TULLOW

NNEIEIE
oooooo E“!-!!E"!l!
2025 Annual m | (2] (=] [e] it =1 =

Procurement Plan AU\
[8] [l A AARAAAAAR
v\ o][o][o]

EE[EEZAA

oooooooooooo N\\/N\\//\




Planning Sourcing
Stage Stage

Planning Categorisati
. - gorisation Develop Contract Approve Contract
Stage Define Requirements > (Tier 1, 2, 3) ; Strategy : Strategy

Competitive Contracting - Typical Stages

Request for "X

Sourcin Expressions of N—— Tender (Information, Contract Award
ot g Market Surveys - Interest ; Prequalification 7 Evaluation Plan Proposal, Quote, Recommendation
age Tender)

Contract Performance (KPI) Spend/Invoice

SPM/SRM Management Management

Administration Contract Closeout

Tendering / contracting process can take between 3 to 12 months




Technical

Focus on capability,
execution planning,
operational readiness

EHS

Focus on personal safety and
safeguards

Local Content

Focus on nationalisation and
community support

Commercial

Focus on rates and prices and
ways of working

Technical Proposal
Execution Plan

Personnel & Organisation
Equipment & Materials
Facilities

Contract Management

Workload & Experience

QA/QC

* Commitment, Alignment &
Objectives

* Policies, Procedures & Systems

* Environmental Management
System

* EHS Experience in Offshore
o&M

* ALARP Principles & Practices

* Sub-contractor EHS
Management

Local Content Development Plan

Employment, Development,
Training of Nationals

Procurement of Local Goods &
Services

Investment
Knowledge Transfer

Professional Services

* Rates & Prices

* Procurement & Subcontracting
* Performance Management

* Collaboration & Value

* Compliance with Contracting
Terms & Conditions

Tullow's primary objective is to obtain the optimal contracting solution that meets the needs of the business

assessed through the above four core areas




This presentation contains certain forward-looking statements that are subject to the usual risk factors
and uncertainties associated with the execution of oil and gas exploration and production.

Whereas Tullow Ghana believes the expectations reflected herein to be reasonable considering the
information available at this time, the actual outcome may be materially different owing to factors
beyond our control.

Tullow Ghana undertakes no obligation to revise any such forward-looking statements to reflect any
changes in our expectations or any change in circumstances, events or our plans and strategy.
Accordingly, no reliance may be placed on the figures contained in such forward-looking statements.
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2025/6 contracting activity are grouped under 4 core categories:
1. Capital - covers major projects, engineering, exploration, drilling, and associated materials;
Operations -covers scopes that support the 0&M of the FPSOs;

Logistics - covers scopes that support logistics services;

Now N

Indirects - broad category covering business support and general administration services.

Contracts by Category (Total projects - 64)

20.0%

m Indirects
= Capital
10.8%

= Logistics
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Anticipated Contract
Project Description Contract Duration

Contracting

Award Date (Yrs.) Stage
1 |Ongoing Maintenance and Spares for Metocean Buoy Q4 2025 3+1+1 Strategy
) Engln.eerlng & Technical Assistance for Flexible Risers, Q4 2025 34141 Strategy
Flowlines & Jumpers
3 |Landing Platform for Fast Crew Boat Q2 2026 1.0 Strategy
a Rlser.Bas.e Gas Lift (RBGL) Project - Riser 9 Re- TBC 1.0 Strategy
Termination
5 RBGL - Top5|d.es I.>|p|ng Modifications & Reinstatement TBC 1.0 Strategy
Onshore Fabrication
6 |RBGL - EPCI Riser 9 Re-Termination TBC 1.0 Strategy
7 |RBGL - Turret Preparation TBC 2.0 Strategy
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Anticipated Contract

. - .. . Contractin
Project Description Contract Award Duration 8

Date (Yrs.) Stage
1 |Engineering, Fabrication & Installation Services Q1 2026 3.0 Strategy
2 Safety Equipment Maintenance Q3 2026 3+1+1 Strategy
3 Pumps & Emergency Generator & HV/LV Motors Q2 2026 3+1+1 Strategy
4 Gas Compressors Q3 2026 3+2 Strategy
5 |Power Generation Q3 2026 3+2 Strategy
6 Scaffolding Services Q4 2026 3+2 Strategy
7 [Fabric Maintenance Services & Composite Wrap Q3 2026 3+2 Strategy
8 [Flange Management & Nitrogen Leak Testing Services Q4 2026 3+2 Strategy
9 [Ex Inspection with Axess Q4 2026 3+2 Strategy
10 |UPS System, Electrical Panels, and Switchboards Q2 2026 3+1+1 Strategy
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Anticipated Contract

Project Description Contract Duration

Contracting

Award Date (Yrs.) Stage
11 |Chemicals (Specialty and Management Services) Q2 2026 3+1+1 Strategy
12 |Chemicals (Commaodity Supply) Q2 2026 3+1+1 Strategy
13 Supply of Lubricants, Greases and CALM Buoy Q3 2026 34141 Strategy
Consumables
14 |Offshore Catering and Hotel Services Q2 2026 3+1+1 Strategy
15 [ICSS OEM Support TBC TBC Strategy
16 |Offshore Personnel Certification Q2 2026 3+1+1 Strategy
17 _Il?rztiiiﬁgaslz:\i,s;::: Marine Mammal Observations and Q1 2026 3 Strategy
18 |IMR support for Jubilee FPSO CALM Buoy Q4 2026 3 Strategy
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Anticipated  Contract

Project Description Contract Duration

Contracting

Award Date (Yrs.) Stage

1 |Offshore Crew Boat Q4 2025 5+2 Tender In
progress

2 [Tender for 2 X AHTS (Standard and IMR lights) Q1 2026 3.0 Tender In
progress

3 Waste Management (Haz, Norms, Non-Haz, Tank Q4 2025 3.0 Tender In
Clean) progress

4 |Freight Forwarding and Customs Clearance Q1 2026 3+1+1 Tender In
progress

5 |Provision of Metrology Services Q1 2026 5.0 Strategy
6 |Cargo Carrying Units and Services Q1 2026 3+1+1 Strategy
7 |Management of Handler 1 Q2 2026 5 Strategy
8 [ICAMS Licence Q2 2026 5 Strategy
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Anticipated Contract

Contracting

Project Description Contract Duration Stage
Award Date (Yrs.)
9 Supply of Splitter Manifold Q1 2026 3+1+1 Strategy
10 |Steel flyingleads Build, Refurbishment &Testing Q2 2026 3+1+1 Strategy
11 Onshore Crane and Forklift Services Q3 2026 3+1+1 Strategy
12 |Ports & Harbour Agency Services Q4 2026 3+1+1 Strategy
13 |Preservation Services Q3 2026 3 Strategy
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Anticipated Contract

. . . . Contractin
Project Description Contract Duration Stage
Award Date (Yrs.) g 138

1 [Travel - Domestic Ticketing & Meet/Greet Services Q1 2026 1.0 Strategy
General Maintenance Services Q1 2026 1.0 Strategy
Provision of Administrative Managed Services Q1 2026 1.0 Strategy

4 Football Pitch Maintenance & Changing Room Cleaning Q1 2026 1.0 Strategy
5 |Realty Services Q1 2026 10 | Otratesy
6 |[External Stakeholder Engagement Services Q1 2026 1.0 Strategy
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Project Description

Anticipated Contract

Contract Duration

Contracting

Award Date (Yrs.) Stage
1 |Contingent Workforce and Recruitment Services Q1 2027 3.0 Strategy
2 |Private Medical insurance Q2 2026 2.0 Strategy
3 |Payroll Services Q4 2026 2.0 Strategy
4 |Immigration Services Q4 2026 2.0 Strategy
5 [Bright Start Community Project Q1 2026 1.0 Strategy
6 |Community Led Support Project Ql 2026 1.0 Strategy
7 ([Tertiary Scholarships Q1 2026 1.0 Strategy
8 [Tullow Agriventures Project Q1 2026 1.0 Strategy
9 |Community Water and Sanitation Q1 2026 1.0 Strategy
10 z«;:?rl‘er::n::zji;its- Scholarship for SHS students from Q1 2026 1.0 Strategy
11 [Fisherman's Anchor Project Q1 2026 1.0 Strategy
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Anticipated Contract

. . .. . Contractin
Project Description Contract Duration 8

Award Date (Yrs.) Stage
Printers, Supplies (toners & cartridges) and Printer
1 |Maintenance (3) Q2 2026 1.0 Strategy
2 |Mobile Phones and Accessories (2) Q2 2026 1.0 Strategy
3 [Laptop and Computer Accessories (2) Q2 2026 1.0 Strategy
4 Docking Stations and Monitors Q2 2026 1.0 Strategy
5 |Audio Visual Maintenance & Parts Replacement Q2 2026 1.0 Strategy
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