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For information only, may be subject to change, all data are estimates

2024 Procurement Scopes are grouped under three (3) core categories:
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Estimated Projected Contract

Procurement Contracting

Project Description Contract Method Contract Duration Stage
Sum (USD) Award Date = (Yrs.)
1 Provision of Integrated Drilling Services >5m Competitive Tender Q3 2025 5.0 RTA Stage
2 | Provision of Integrated Completion Services >5m Competitive Tender Q3 2025 5.0 RTA Stage
3 | Provision of Suspension Plugs 1m-5m Competitive Tender Q3 2025 5.0 RTA Stage
4 | Casing & Tubular Running Services 1m-5m Competitive Tender Q3 2025 5.0 RTA Stage
5 | Provision of Upper Completion Services >5m Competitive Tender Q3 2025 5.0 RTA Stage
6 | Supply of Jumper Connectors & Porches >5m Competitive Tender Q3 2025 5.0 RTA Stage
7 | Supply of Jumper Pipes >5m Competitive Tender Q3 2025 5.0 RTA Stage
8 | Provision of Tank Cleaning Services 1m-5m Competitive Tender Q3 2025 5.0 Evaluation
9 | Provision of in-Country Quality Management Services 1m-5m Competitive Tender Q3 2025 5.0 Evaluation
10 | Supply of Multiphase Flowmeters & Samplers and Maintenance Services >5m Competitive Tender Q3 2025 3+1+1 Evaluation
11 | Candidate assessments <100k Amendment/Extension| Q3 2025 1.0 Evaluation
12 | KNK FPSO Deck and Hull Repair Solution >5m Competitive Tender Q3 2025 3.0 Evaluation

Tullow Ghana Limited — Supplier Market Day July 2024



Estimated Projected Contract .
. o Procurement . Contracting
Project Description Contract Method Contract Award Duration Stage
Sum (USD) Date (Yrs.) 9
1 Immigration Services <100K Competitive Tender Q4 2024 2.0 Awarded
2 Employee background checks <100k Competitive Tender Q1 2025 1.0 Awarded
4 Cafeteria Services Provider at Takoradi Shore Base <100K Competitive Tender Q4 2024 0.3 Awarded
5 Purchase of furniture for office space <100 Competitive Tender Q4 2024 0.3 Awarded
Facilitation of Engagement with schools for update on Tullow's B
6 operations 100K - 500K Competitive Tender Q3 2024 1.0 Awarded
” h?‘zcggg;l;)b Linkages Pilot (Mgt. services to support graduates to 100K-500k | Competitive Tender Q3 2024 1 Awarded
8 Unlnterfuptlblg Power Supply (UPS) warranty ExtenS|or_1 and UPS 100k — 500K | Competitive Tender Q2 2024 1 Awarded
preventive maintenance renewal for Accra and Takoradi offices
9 Aut_jlo Visual equu_)ment purchase, annual license support and 100K-500K | Competitive Tender Q3 2024 1 Awarded
maintenance for video conference systems
10 Support and maintenance renewal for storage and network solutions 100K-500K | Competitive Tender Q3 2024 1 Awarded
11 Acc_:ra data centre equipment warranty extensu?n, quarterly 100K - 500K | Competitive Tender Q3 2024 1 Awarded
maintenance support and Data Centre co-location
12 Multiple Software License Renewals (10-20) <100k | Competitive Tender Q3 2024 1 Awarded
/ Single Source
Hardware / Peripherals - end user devices and network equipment _ o
13 (Multiple Laptops, Workstations & Mobile Phones etc) S00K - 1M Competitive Tender Q4 2024 1 Awarded
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. . SEdELe Procurement Contract Contr_act Contracting
Project Description Contract Sum Method Award Date Duration Stage
(USD) (Yrs.)
1 4D Seismic Data Acquisition >5m Competitive Tender Q3 2024 1.0 Awarded
2 4D Seismic Data Processing 1m-5m Competitive Tender Q4 2024 1.5 Awarded
3 Provision of 4D Seismic Support Services 100k-500k Competitive Tender Q4 2024 0.5 Awarded
4 Mobile Offshore Drilling Unit (MODU) >5m Single Source Q4 2024 2.0 Awarded
5 Sample Storage & PVT Analysis 1m-5m Competitive Tender Q2 2024 5.0 Awarded
6 f(‘)‘:rsl:st‘g‘;')' '::Id:;::;?a‘ig‘sf:v'?lae':eter (OD) Tubulars (incl. >5m Competitive Tender Q2 2024 5.0 Awarded
7 TEN OCTG (extension for storage & maintenance) >5m Amendment/Extension Q4 2024 2.0 Awarded
8 Wellbore Stability Assessment <100k Single Source Q3 2024 0.2 Awarded
9 Supply of a Seawater Intake Riser 500k-1m Single Source Q3 2024 0.5 Awarded
10 | Water Jet Cutting Tooling & Installation (SWLP) 100k-500k Competitive Tender Q3 2024 0.2 Awarded
1" Supply of Valves (FPSO) 100k-500k Competitive Tender Q3 2024 0.3 Awarded
12 | Trial Fit & Refurbishment of Gas Metering Skid <100k Competitive Tender Q4 2024 0.4 Awarded
13 Environmental Permit <100k Single Source Q3 2024 0.0 Awarded
14 | Study for TEN-Enyenra Field <100k Single Source Q3 2024 0.3 Awarded
17 | Hose String 500k-1m Competitive Tender Q3 2024 0.5 Awarded
18 | Maintenance Visit Metocean Buoy 100k-500k Single Source Q3 2024 0.2 Awarded
19 | Provision of Asset Integrity Management Services >5m Competitive Tender Q1 2024 5.0 Awarded
20 Provision of ROV Tooling Maintenance & Management Services 1m-5m Competitive Tender Q3 2024 5.0 Awarded
21 Specialist Flow Measurement Services On Jubilee KNK FPSO <100k Single Source Q12024 0.3 Awarded
22 Subsea Control Splitter Units 1m-5m Single Source Q4 2024 1.0 Awarded

(3]
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Estimated Procurement Contract Contract
Project Description Contract Sum Award Duration

Contracting

) Method Date (Yrs.) Stage
1 Fuel (Petrol & Diesel) for Vehicles and Gensets >1m Competitive Tender Q3 2024 3.0 Awarded
2 Platform Support Vessel (Main Drilling Campaign) >5m Competitive Tender Q2 2025 0.3 Awarded

Estimated = S——— Projected Contract Contractin
Project Description Contract Sum Method Contract Award Duration Stage 9
(USD) Date (Yrs.) 9
1 Installation of solar system for Staff house & Head Office 100K - 500K Competitive Tender Q4 2024 04 Cancelled
2 Employee assistance program <100k Single source Q1 2025 0.9 Deferred
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For information only, may be subject to change, all data are estimates

2025 Procurement Scopes are grouped under three (3) core categories:

1. Indirects —a broad category covering business support and general administration services;
2. Operations — focuses on contracts that support the O&M of the FPSOs and logistics services

3. Capital — covers major projects, engineering, exploration, drilling, and associated materials

Total Number of Scopes for 2025 by Category
Category No of Scopes

Capital 5
Indirect 8
OPS & Logistics 31
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Estimated S—— Projected Contract Contract
Project Description Contract Sum Method Award Duration Contracting Stage
(USD) Date (Yrs.)
Provision of Seismic Processing Services >1m-5m Competitive Tender Q3 2025 1.0 Tender In Progress
Provision of Seismic QA/QC Support Services 100K-500K Competitive Tender Q3 2025 0.5 Tender In Progress

Estimated Procurement Projected Contract Contract
Project Description Contract Sum Method Award Duration Contracting Stage
(USD) Date (Yrs.)
Ongoing maintenance and spares for >500K-1m Single Source Q4 2025 3.0 Strategy
Metocean Buoy
Engineering & Technical Assistance for .
Flexible Risers, Flowlines & Jumpers >1m-5m Single Source Q4 2025 5.0 Strategy
Riser Base Gas Lift Project - Riser 9 Re- >5m Competitive Tender TBC 1.0 Strategy
Termination
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Project Description

Estimated
Contract
Sum (USD)

Procurement
Method

Projected

Contract

Contract Award Duration

Date

(Yrs.)

Contracting
Stage

1 | Engineering, Fabrication & Installation Services >5m Competitive Tender Q3 2025 3.0 Strategy
2 | Safety Equipment Maintenance >1m-5m Competitive Tender Q3 2026 3+1+1 Strategy
3 |[Supply of Lubricants, Greases & CALM Buoy Consumables >5m Competitive Tender Q3 2026 3+1+1 Strategy
4 | Gas Compressors >5m Competitive Tender Q3 2026 3+2 Strategy
5 | Power Generation >5m Competitive Tender Q3 2026 3+2 Strategy
6 |Scaffolding Services >5m Competitive Tender Q4 2026 3+2 Strategy
7 | Fabric Maintenance Services & Composite Wrap >5m Competitive Tender Q3 2026 3+2 Strategy
8 | Flange Management & Nitrogen Leak Testing Services >5m Competitive Tender Q4 2026 3+2 Strategy
9 | Ex Inspection Services >1m-5m Competitive Tender Q4 2026 3+2 Strategy
10 | UPS System, Electrical Panels, and Switchboards 100K-500K | Competitive Tender Q2 2026 3+1+1 Strategy
11 | Medical Support Services >1m-5m Competitive Tender Q1 2026 3 Strategy
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Estimated Projected Contract

Procurement Contracting

Project Description Contract Sum Contract Award Duration

(USD) 2O Date (Yrs.) Stage
12 | Pumps & Emergency Generator & HV/LV Motors >5m Competitive Tender Q2 2026 3+1+1 Strategy
13 | Chemicals (Commodity Supply) >5m Competitive Tender Q2 2026 3+1+1 Strategy
Competitive Tender
14 | Offshore Catering and Hotel Services >5m Q2 2026 3+1+1 Strategy
15 | Chemicals (Speciality and Management Services) >5m Competitive Tender Q2 2026 3+1+1 Strategy
16 | ICSS OEM Support >1m-5m Sole Source TBC TBC Strategy
17 | Offshore Personnel Certification 100K-500K Competitive Tender Q2 2026 3+1+1 Strategy
18 | Maximo SaaS Flex Solution 100K-500K Sole Source TBC TBC Strategy
19 | Data Analysis for Marine Mammal Observations 100K-500K Sole Source Q12026 3 Strategy
and Training Services
20 | Preservation Services 100K-500K Competitive Tender Q3 2026 3 Strategy
21 | License: Digital Twin >500K-1m Sole Source Q2 2026 3 Strategy

22 | IMR support for Jubilee FPSO CALM Buoy >1m-5m Sole Source Q4 2026 3 Strategy
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Project Description

Oil Custody Transfer and Subsea Sample Validation

Estimated
Contract
Sum (USD)

Procurement
Method

Projected
Contract Award
Date

Contract
Duration
(Yrs.)

Contracting
Stage

1 Services >1m-5m Competitive Tender Q3 2025 3 Tender In Progress
2 | Outsourcing of Port Stevedore Services >1m-5m Competitive Tender Q3 2025 5 Tender In Progress
3 | Platform Support Vessel (Main Drilling Campaign) >5m Competitive Tender Q3 2025 1 Tender In Progress
4 | Provision of Metrology Services >1m-5m Competitive Tender Q4 2025 5 Strategy
5 |Ground Transportation Services (Cars & Drivers) >1m-5m Competitive Tender Q4 2025 4 Tender In Progress
6 Freight Forwarding and Customs Clearance >5m Competitive Tender Q4 2025 3 Strategy
7 | Cargo Carrying Units and Services >1m-5m Competitive Tender Q4 2025 3 Strategy
8 Waste Management (Haz, Norms, Non-Haz, Tank Clean) >5m Competitive Tender Q4 2025 3 Strategy
9 Retender of Second AHTS >5m Competitive Tender Q4 2025 5 Strategy
10 | Offshore Crew Transfers by Marine Solution >5m Competitive Tender Q4 2025 5 Strategy

1
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Estimated Projected Contract

Project Description Contract Sum Prclznceut:‘eon;ent Contract Award Duration CoréttI:c:ng
(USD) Date (Yrs.) 9
1 |Washroom facility with bio digester for contractors <100K Competitive Tender Q3 2025 0.5 Strategy
2 |Phase 2 renovation works at Takoradi warehouse B 100K-500K Competitive Tender Q3 2025 0.5 Strategy
3 Group lamping replacement for Accra Office building 100K-500K Competitive Tender Q4 2025 0.2 Strategy
4 2025 Christmas Vouchers for staff <100K Competitive Tender Q4 2025 0.1 Strategy
5 |Contingent workforce and recruitment outsource services >5M Competitive Tender Q4 2025 3.0 Strategy

Labour/Job Linkages Pilot (Management services to

support graduates to find jobs) 100K-500K Competitive Tender Q3 2025 1.0 Strategy

Purchase of printer toners, plotter paper, computer &

phone accessories 100K - 500K Competitive Tender Q4 2025 1 Strategy

8 |Youth in Agribusiness Project 100K-500K Competitive Tender Q3 2025 1.0 Strategy

12 Tullow Ghana Limited — Supplier Market Day July 2024



