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Supplier Post Award Contract Management (PACM) Overview

Summary: Tullow has been using Coupa for Sourcing since 2020, and in 2024 introduced an additional three modules, including
Supplier Information Management (SIM) used to onboard new suppliers, or requesting additional information necessary to
manage electronic business transactions, Contract Lifecycle Management (CLM) used to collaboratively manage contracts from
the drafting stage, through to execution, amendment, and close-out processes with Internal and External Reviewers, Approvers,
and other stakeholders, and for Tullow’s Strategic and selected Core suppliers, the Post Award Contract Management (PACM)
module, which is the focus of this guide.

Each of the three modules involves interactions with the suppliers, and to support the supplier through the process, Tullow has
produced quick reference guides for each of the three new modules. This third guide provides an overview of the PACM (Post
Award Contract Management) module from the supplier perspective.

The PACM process is relevant for Tullow’s Strategic suppliers, and targeted Core suppliers who are actively engaged in Strategic
Business Reviews (SBRs), and Supplier Performance Management (SPM) meetings, which are underpinned by Tullow’s
Relationship Scorecard, which was introduced in 2023.

The new PACM module seeks to digitise and standardise the Relationship Management Scorecard using a normalised series of
twenty-one questions, which relate back to Tullow’s 6 KPIs (Key Performance Indicators), covering EHS, Planning, Delivery, Local
Content, Innovation, and Cost & Cashflow. The selection of the questions and KPIs is usually undertaken as a collaborative effort
between the Tullow Contract Advisor and Contract Holder. It is possible that the supplier Contract Holder can also be part of the
collaborative selection process.
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The PACM processes enable both parties to provide on-going evaluations of performance against pre-defined and agreed KPlIs,
and to collaborate in managing performance to support the contractual obligations, along with opportunities for Tullow to
initiate collaborative action plans online, with an audit trail of all assessments and discussions with its suppliers.

Key benefits include:

v' Automation of supplier’s quality and performance reviews.

Enables a smart workflow to manage multiple contracts with one supplier at the same time.

Increases transparency and visibility of supplier’s performance.

Enables continuous improvement with integrated scorecard reporting and action planning functionality.
Clear and complete audit trail, available all in one place.
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Prerequisites:

v" The Tullow Contract Advisor must initiate the assessment against an executed contract. The assessments will be
launched automatically thereafter based on the agreed cadence.

v" There can only be one supplier Contract Holder per contract, but this can be amended in the Assessment “relationship”
by the Contract Advisor if necessary, creating a new assessment invite.

v" Where a supplier has multiple PCAM assessments using a single representative for different supplier legal entities, that
supplier contact must have a unique email address for each legal entity. In such situations, to create the unique e-mail
address a +1, +2 etc is added as required i.e. john.smith+1@suppliername.com.

v' ltis recommended that the assessment response is checked before submission. In the event of a situation where an
assessment requires a relaunch that new assessment is sent out blank.
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1.0 Access to the PACM Assessment

The external assessment is typically sent to the primary email address on the supplier record. If the assessment needs to be
sent to an alternative contact, please ensure that these details are provided to the Tullow Contract Advisor.
If the assessment invitation does not appear, then please check your spam / junk mail folder.

At the time of the first PACM assessment there are three emails sent by the system to the supplier Contract Holder with the

following subject lines:

1) Coupa Risk Assess: A Coupa Risk Assess account has been created for you... Use the link provided to initiate the login

process.

2) Coupa Risk Assess: Your Coupa Risk Assess authentication code... Use the authentication code to complete the login

process and set your password.

3) Coupa Risk Assess: Your action is required: Please complete your Performance Assessment for the Tullow contract... The
link to the actual assessment. Login in using the original email address as the username, and the new password set.

TuLLOW

A Coupa Risk Assess account has been created for you

Dear Andrew Hockley,
A Coupa Risk Assess account has been created for you.

Your Usemame is: tullowoilcondor+88 @gmail.com
Please use the link below and the authentication code provided in a separate email with the
subject "Your Coupa Risk Assess authentication code™ to login to Coupa Risk Assess.

https //tullowoil-test risk.coupahost. com/External/_si73147xS=
8ejCPzJGYChIOBWHGuskatnuVWh0B3Sq%2BCUhvVI XnDiDomUy7DwBUMQGYy3x1
VCUHTL85799cK9InBe2Q3q85L9xWS909ej5VPtoDX cU4kajpMomCcCBavbZ7P
J30Agv44Aur8C8IL BEps7wMm GXSIEOXfF%2BhotTTIYYND 1e0GVxox6PcesCOnd

1) s5JDKEXf3xCla%2FBKkU%3D

2)
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Your Coupa Risk Assess authentication code

Dear Andrew Hockley,
Enclosed is the authentication code needed to login to the Coupa Risk Assess system
“Your authentication code is: Jd6tjiznQD

Alink to login was sent to you in a separate email. Please refer to that email for instructions
on using your authentication code to login to your Coupa Risk Assess account

Use the link provided in email 1, with the authentication code from email 2.

zcoupa

Welcome to Coupa Risk Assess.

New Password + Your passwaord is strang

(L8578 %.)

Confirm New
Password

z,scoupa

Business Spend Management

Select your password.

For security reasons, your password must now be changed. Your password was last changed on 20002/2024 094829

Passwords must be a mimmum of 6 characters and contain at least two of the following: uppercase letters, lowercase letters, numbers and special symbals
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sscoupa
Select and answer your security question

Security Question *  Mother's maiden name? Y

Security Response *  ***

Confirm Security Response

Still having trouble logging in?
If you have questions please contact your administrator at atul sahay@tullowoil.com

s,scoupa

Business Spend Management

Select your security question and continue.

Invite to the PACM Assessment

If this is the first invitation to participale in the Assessment,
you will need to use the link to create a login and password
(Recommend that this is reiained for future use).

zC0UPa | Risk Assess

Click on the Login URL
Your Action Is Required: Please complete your Performance Thereafter the sign in proces:
Assessment for the Tullow contract [Ghana-Supplier Training-
788]

Z:coupa
"
Dear [Ron |

sour solution for third-pa

As part of Tullow Oil's supplier performance process, we require your support in completing

the Performance assessment for Crane Valves Limited and coniract [Ghana-Supplier Sign In
Training-788] and Your contract advisor [Ray Anderson, ray.anderson@tullowoil.comx].

Please access the questionnaire using your internal portal or the link below and

provide your scores within § working days of this notification. ] 115 1Mé: fof OFANEZANONS BEOS 3N INGUSITES. |coupa_
[Te— 15 manage and contio 31 o ek business [P —

Your response to the questionnaire is mandatory and we would like to thank you in advance | 5pend. To 00 s, Wuﬂﬁﬁ:’"bwwm

for your participation in completing the performance assessment for [Crane Valves Limited]. - c:wj -

=3 s ek coss ot

archtectize. ang an unparateied ease of use

If you are a Tullow Qil internal user please access using your internal dashboard and for or adminisirators. empkoyees. and supplers.
suppliers please access and complete the assessment using the following link Login
For any queries, please contact

Regards,

3) Tullow Oil

Login using the original email address, and the new password.

5,:coUpa s

Terms of Use

Welcome to the Goupa sk Assess. These Terms of Uise gevem your (“Yeu' or “Your') participation i the Goupa Risk Assess appkcation and the Coupa Supglier Network (iogether refered 12 a3 the “Netwark’) which is maintained and operated by Goupa Sofhware.
. NCIuNg 15 SUBSAENES and amiates [Coupa”).
customers (‘Customers”) online pracurement invorcing, data anabysis, and ciher services and assocsaled conlent, developed, cperated. and mantained by Coupsa, and made accessible v hilp I'wwa Coupa com or anather web sile of IP addess
Coupa oM time 1o 1ime, o ancilary Nl Broducts, INcludng ose offensd via elecronic mail, or afing PrOdUCTS aNd SENICES Provised by COUPA to I CUSIOMErs [Serce’) You wish 19 ba ISted in ihe Network 35 3 potential of Current suppher 15
Stamers 1hal use e Service. YOU EXPRESSLY AGREE AND ACKNOWLEDGE THAT YOU ARE SUBJEGT 10, BOUND BY, AND WILL COMPLY WITH THESE TERMS OF USE. BY USING THE SERVICE, YOU AGREE 0 THESE TERMS OF USE, F YOU
DO NOT AGREE. 0 NOT USE THE SERVICE
Gaupa reserves e nght. at 4s sale discretion, 10 change ihese Tems of Use, at any me. The revised version vil be eflecke 31 he bme COupa posts A I i Your respansibity ta check Mase Terms of Use penadcaly far Changes. Your Continued paCipabon in
e Natwor and use f the Sarvice fllowing Te posing of Canges wi ean 113 You JCCept an 391 10 T changes. Coupa a5t aenced hese Terms of Use on e date stated above. Howeves, e r@ised WIrson Inckiok's 3 maenl changs, it be
effective 30 days after the material changes are initially posted. Coua will make ail reasanable endeavars o nolify You of such material changes through the Service price & af such 30-tay period. As long as You comply with these Terms of Use,
Coupa grants You 3 persanal, non-exchusive, non.ransferaie, imited prvlege: to be 3 member of e Network and use the Service. COLIPA RESERVES THE RIGHT T0 IMMEDIATELY REMOVE YOU FROM THE NETWORK AND TERMINATE YOUR USE OF
THE SERVICE IN ITS SOLE REASONABLE DISCRETION UPON NOTICE TO YOU (EMAIL ACCEFTABLE)
3 You represent and wartant the fallawing: (1) You will comply with ail Iaws and reguiations that apply 1o Your
) 15 Coupa or upiaad 10 the Servee wil be sccurate and that you are responsible for the sccuracy of your Infaraion
4 Each party shal continue ta cwn al ight, itk and imterest in it mieliectual property and materials associated with these Terms of Use. Addiionall, neither party provides any bcense 1o its misflectual property or materials except a5 set forth heren You grant ta
Coupa a limited. personal, non-sublcensable, non-exclusive keense 1o use yous Infarmation and associated miellectual property necessary for Geupa to include You in the Network and 1o pravide nform: or aout Your products and services as part of the
Senice You agree that Coups may collect, use and disciose quantitalive data derived from Your use of the Service far indusiny analysis, benchmarking, analylics, marketing. and other business purposes. Alldata colected, used, and dischosed wil be in aggregate
form Gy ard will nct identity You or Your users
“You shall nat submil, upload, email, pest or iransmi fo, or distribute ar ctherwise publish through the: Service any material which. (1) disnupts the nomal fiaw of dialogue andlor enchange within the Senvice. including peating or ctherwise Iransmiting maler
mot related 1o the Subject 3t issus of atherwise restricts or inhitits any ather user f1om usng and enaying the Servce. (i) is unlavhul, threatening, abusive, ibelois, defamatary, abscens, vukjar olensive, harassing, hatefl, sexually esgici. or indecent {
carstiutes or encourages canduct that woud eansbiule a criminal efierse, petentially g ise to el liaksity : ights af third parties; (v) eonlains  vius
o i hore. e AT omponen; v o sl o verisementsof ant b (] o a : ctang chain et oy chenes
6 The Senice eontains infrmation abeut Couga, s Customers. and other third paties. Wiy
informanion ar any other content
7. Goupa Mmakes i wairarly, 4p1Ess e mphed, Wih FESDECt 1 Ihe EonlEnt, MGrMAton, of SERvEes Blavides FroLgh, or i EnuEon with, Ihe Servce. Coups Makes o guar ¥ correctness of compleleness of any mformatien in the Service, and
shal ngt be respansible for. (1) any emars of cmission arsng from the e of such ntormatian: (+) any faikires, delays or interupbons n the dekwery of any cantert or serace provded any detamatory, Wbekous or untawiul matenal provided by
1he Senvce, NG rESUMES, emals, DIONIEs, opNINS, Advice, S1ALEMENts, MAMCArduMS of JISCUSSION bR POSINGS, of Mateals 1EIaTEQ 10 users' Use O The Servce You ACKIAWIEGgE N1 31y Telance Upon any SUEh Ofifn, adwe, statement
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After logging in, read and accept the Terms of Use. After clicking Accept, the homepage will open.

2.0 Completing the Assessment

TULLOW «= P
I as Q
Action Items
Evaluations: Approvals: Action Plans:
You Have 0Late Show s You Have 0Late Show g 0 Not Started Show iy
0 Due This Week 0 Action Required ‘Show Me 0 In Process.
Due Lat Vatting e e Appro

ShonMes |

Evaluations: Due Later

Name Poriadicity Start Dato Contoxt Status Due Date Action Status  Action

@ @ B @ @ @ @®
PACM Assessment - ) " Abacus Computer Services Ltd {Support for Addilonsl Legacy servers and ! -
Monthly Monthly psfueanze software (axtended Scope)-577) Tefazoz A e

Any scheduled external evaluations are displayed within the Evaluations tile. These can be Due later i.e., due in the next 10 days,
Due this week i.e., due in the next 5 days, or Late. Click on Show Me All to see details of all assessments and click on View to
open the assessment for the relevant period. To review previous assessments, click on View Closed Assessments.

Having clicked on View, the assessment will open, showing the supplier instructions for completion, including a copy of the
standard Tullow Relationship Scorecard overview, any guidance documents to support the assessment, and a list of the
questions included in the assessment.

Evaluation =

Risk-PACM Assessment - Monthly [Babcock Ol & Gas Engineering Servicas (V40.0) (NDA for Press release-956)] - Monthly - Period Start 27 Aug 24

© A-Instructions

Tem # Description Score Actions

100 nstruction

are about how the Relationship Scorecard works and KPI scoring details, please download the attached document.

ard (Jun 2024) pef]

Instructions to Supplier usar Plaase ansura that you ars providing
comments and sppropriate evidence against
each of the KPI questions to validate the
scores provided.

EHS_1.01
Yeu

EHS_1.02
Yes

EHS_1.03 EHS_1.04
Yes. Yes
EHS_105 Planning_2.01
Yes

Planning_2.03
Yes

Delivory_3.01
Yes

Scoring an Assessment.

Details of the Coupa Relationship Assessment process is given in the within the PDF attachment in the introduction. Consult this
document, and other reference materials added to the PACM assessment in section 1.0 Instructions.

Scroll down to the assessment questions usually commencing with the question 1.01, and view and answer each question
providing a score. The Scoring range is 1 to 4:

- 1=Poor

- 2 =Below Expectations

- 3 =Meets Expectations

- 4 = Exceeds Expectations

The Coupa version of the Relationship Scorecard allows digital scores from 1.1 through 3.9 so that assessors can track
progression over several assessment cycles, i.e., moving a performance from a 2.5 to a 3.5 over a period of time, rather than
using an integer “3” throughout. It is recommended that the assessor provides the score, supported by comments, and any
attachments, where appropriate, which provide supporting evidence to justify the score.



TULLOW

OB EHS
item # Description Score Actions
101 Acceptable Lost Time Injury Frequency Rate (LTIFR) and Total Recordable Injury Frequency Rate (TRIFR) levels? 3.30 oE

Please provide a response of numeric values 1-4 for the above KPI (Min score is 1.00 and max score is 4.00)

Please attach(For Supplier User only)

EMS Data Sheet.x

@ Upload

Supplier User Comments:

he Accident book capturing 3l lost time accidents and near misses from the last month. We have also staried the raview of all dropped objects, and instances where work may have strayed into areas whers 3 parmit to work may

Comments can be typed or pasted into the Supplier User Comments box, and multiple attachments, up to 47 MB each, can be
uploaded one by one into each question.

The process can be saved and suspended at any time by clicking Save and returning to the home screen. o Follow previous
instructions to log in and open the assessment. Once the evaluation has been completed, click Submit.

Top
Recalc
Save

Cancel

3.0 Action Plans

Following the internal evaluation of the assessment by Tullow, and any subsequent SBR (Strategic Business Review), or SPM
(Supplier Performance Meeting), it is possible that the Tullow Contract Advisor / Holder will create an Action Plan.

A Detailed Action Plan can be created directly from the assessment, typically where low marks have been awarded, and specific
actions are created and linked directly to these questions and KPIs. Another option for the Tullow Contract Holder is to create
action items which are bespoke and not linked directly to the assessment questions. Either way, an invitation is sent to each
recipient of an assigned task providing a login link.

Action ltems Personal

Evaluations: Approvals: Action Plans:
0 Late Show Me You Have 0 Late Show be You Have 0 Mot Started Show Me
0 Due This Wesk Show Me 0 Action Required Show Me 11In Process. Show Me
0 Due Later Show Me 0 Waiting Show me 1 Awaiting Approval Show Me

View Closed Evaluations Show Mo Al View Closed Approvals Show Mo Al View Closed Action Plans

Action Plans: All

Name Context Context Type Status Earliest Due Date Action Status  Action
® ® ® @ ®
Risk-PACM Assessmant - Monthly [stable control systams limited Risk-PACM Assessment - Monthly [stable control systems limited
(2024_Patroleum Cantract Systems-810] - Monthly - Period Start 16 Apr 24- (2024_Poetroleum Contract Systems-810)] - Monthly - Period Start 15 Apr | Evaluation Line ltem 30/06/2024 (] m
Action Plan 24
Risk-PACM Assessment - Monthly [stable control systems limited Risk-PACM Assessment - Monthly [stable control systems limited
(2024_Petroleum Contract Systems-810] - Monthly - Perlod Start 09 Aug 24- (2024_Petroleurmn Contract Systems-B10)] - Monthly - Perlod Start 09 Aug  Evaluation Line ltem In Process 21/08/2024 m
Action Plan 24
Risk-PACM Assessment - Monthly [stable control systems limited Risk-PACM Assessment - Monthly [stable control systems limited
(2024_Petroleum Contract Systems-810}] - Monthly - Period Start 15 Apr 24- (2024_Petroleum Contract Systems-210)] - Monthly - Period Start 15 Apr  Evaluation Line ltem Completed 21162024 m
Action Plan 24

Action Plans can be reviewed by clicking on “Show me all” in the Action Plans tile. Action Plans either “Not Started” or “In
Process” have an orange action status, those “Awaiting Approval” a brown status, and “Completed” as green status (see above).
Previously completed action plans, once approved, are viewed by clicking View Closed Action Plans.

Click on the individual Action Plans to review the individual Action Items.

Available Action Items + Back

Risk-PACM Assessment - Monthly [stable control systems fimited (2024_Petroleum Contract Systems-810)] - Monthly - Period Start 15 Apr 24-Action Plan

Risk-PACM Assessment - Monthly [stable control systems limited (2024_Petroleum Coniract Systems-810)] - Monthly - Period Start 15 Apr 24 - Relationship

Change status for selected items v Add New Action Item

W Action ltem Name Status Display Date Created Due Date Initiator Assigned To Approver Assignment

@ @ B ® B @ @ @ @ @
O | Copy of the SBR meeting minutes Completed 712012024 8/5/2024 Anderson, Ray Meredith, Mike Anderson, Ray Supplier
O Improved EHS Scoring o include all lost fime accidents ,and both actual  Completed 412012024 53012024 Anderson, Ray Meredith, Mike Anderson, Ray Supplier

dropped objects and near misses.
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£,4C0Upa | Risk Assess
Action Plan Past Due
Action Plan Assigned - For Your Action
Action Plan Item 5.03 Action Plan which is part of the Risk-PACM Assessment - Monthly

[stable control systems limited (2024_Petroleum Contract Systems-810)] - Monthly -
Period Start 09 Aug 24-Action Plan collection is past its due date of 21 August 2024

Dear Mike,

As part of Tullow 0il's Supplier performance process, we require your support in completing the action items
[5.03 Action ltem] which is part of the [2024_Petroleum Contract systems 810 for [Tullow Oill Please access the
action plan using your internal portal, or the link below and provide your responses by the due date Action Required: test
Action Taken
Your responise to the action plan is mandatory and we would like to thank-you in advance for your participation in
ing the an f I ] limited].
completing the action plan for [stable control systems limited]. Additional Information
1Fyou are a Tullow oil internal user, please access using your internal dashboard and for suppliers please access and
complete the assessment using the Link Client Owner: Anderson, Ray
Action Plan Name: [2024_Petroleum Contract systems 810] Assigned To: Meredith, Mike
Approver: Anderson, Ray
Due Date: 21 August 2024

Regards,

Tullow Ol

Click R Portal to log in

A reminder is sent to all parties after the task due date, with a number of timely reminders thereafter.

Completing Actions

Locate the action item in the Action Plans tile by clicking on Show Me All and then open the appropriate plan by clicking View.

Risk-PAC Monthiy [stabl limited

2 L Risk-PACM Asssssment - Monthly [stable control systems limited
(2024_Petroleur Contract Systeme-810}| - Monthly - Period Stant 09 Aug 24 (2024_Patroleum Conlract Systems-810)) - Monthly - Period Start 09 Aug  Evaluation Linehem I Process 2062024 A m
Action Plan 24

Click on each action item in turn, by clicking on the action item name.

Available Action Items

+ Back
Risk-PACM Assassment - Monthly [stable control systems limited (2024_Petraleum Contract Systems-310)] - Manthiy - Period Start 09 Aug 24-Action Plan
Risk-PACM Assessment - Monthly [stable control systems limiled (2024_Petroleum Conlrac Systems-810)] - Monthly - Period Start 09 Aug 24
Change status for selected tems v
W Action ltem Name Status Display Date Created Due Date Initiator Assigned To Approver Assignment
@ @ B & B ® ® @ @ @
In Procass 041092024 211082024 Andersan, Ray Maeredith, ke Anderson, Ray Supplier

The Action Plan Item will open, allowing for the addition of notes and attachments into the action item. Click on Add Notes and /

or Add Attachments as required. When adding attachments, it is necessary to add the Document title as well as upload the
document.

Action Plan ltem ciose [ Ea ]
- M sl conee sytams e (2026 Potclou Carract Syt 1] Moty - Pariod St 05 Aug 24 - Evldon e ke
Tullow - F - Innovation - 5.03 Action FiE#e
o e
| It Sty
Aasigned To:  Merecth, Mk ecum — S -
fres B brosaras P T
Approver:  Anderson, Ray Tutow [Py ——— B —
Action Plan:  Risk-PACM F - Innovation Past Do
rars et G T e s
$10)] - Monthy - P{ _ Attachments N g =
Action tem Dascription: Acceptablo qualty | Document Tit (defaults to flename) \\
Action Required/Request:  test \
Action TakenRespanse:  (No actions specit @ Done AN
porra———
Add Notes crmptable. qualy of nkiatives. fraksation N—
e | joe | e
" """ Add Attachment
vswe | xCose [ PR

Once completed, to change the Task Status, click on Edit, and then complete the “Action Taken/Response” field, and change the

Status from In Progress to Completed. Finally click on Save. An e-mail notification will be sent to all stakeholders confirming that
the action item is complete or needs a final approval to move this to Completed status.

If during the execution of the Tullow PACM process there are any questions, please direct these in the first instance to the
Tullow Contract Advisor.



