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1.0 INTRODUCTION 

1.1 Background 

The LAPSSET Corridor Programme is a regional project with the objective to provide seamless transport and 

logistics infrastructure between the Eastern African Countries of Kenya, Ethiopia and South Sudan1. The 

LAPSSET Corridor connects a population of 160 million people in the three countries, connecting the East 

African coast from Lamu Port to the West coast of Africa at Douala Port2. 

The Lokichar to Lamu Crude Oil Pipeline (LLCOP)) is a sub-component of the broader LAPSSET Corridor 

Project. The LLCOP will be jointly developed by the Pipeline Project Management Team (PPMT) in conjunction 

with the LAPSSET Corridor Development Authority (LCDA)3. 

It is accepted practice that stakeholders should be engaged regarding projects and processes that influence 

their lives. This engagement is essential to build strong, constructive and mutually responsive relationships with 

these stakeholders. 4 

The LLCOP ESIA Team prepared a Stakeholder Engagement Plan (SEP) for the LLCOP project. The SEP sets 

out how the Project Proponent (PPMT) and the ESIA Consultants will engage with stakeholders regarding the 

proposed project. It indicates the “when, how, and with whom” of how the stakeholder engagement would take 

place.5 This SEP broadly followed the framework provided by the IFC in Appendix 3 of the Stakeholder 

Engagement: A Good Practice Handbook for Companies Doing Business in Emerging Markets 6. 

The SEP transitioned to a Stakeholder Engagement Report (this document) that provides a record and evidence 

of the stakeholder consultation process undertaken during the scoping and impact assessment phases of the 

ESIA. 

1.2 Project location 

The LLCOP traverses approximately 824km from the oil fields (Central Processing Facility) in the South Lokichar 

Basin in Turkana to the port of Lamu, which is currently under construction. The LLCOP extends through the 

following six counties in Kenya: Turkana, Samburu, Isiolo, Meru, Garissa, and Lamu (see Figure 1). 

 

                                                      

1 Government of the Republic of Kenya, Kenya Vision 2030: The Popular Version (Nairobi, 2007). 

2 Lapsset Corridor Development Authority, Brief on Lapsset Corridor Project (Nairobi, 2016). 

3 Pipeline Project Management Team, South Lokichar to Lamu Pipeline Project: ESIA Guidelines to Contractors (Nairobi, 2018). 

4 International Finance Corporation, Performance Standards on Environmental and Social Sustainability - Overview of Performance Standards on Environmental and Social Sustainability 
(Washington, DC, 2012). 

5 UNDP, Guidance Note UNDP Social and Environmental Standards (SES) UNDP Guidance Notes on the Social and Environmental Standards (SES) (Washington, DC, 2017). 

6 International Finance Corporation, ‘Stakeholder Engagement : A Good Practice Handbook for Companies Doing Business in Emerging Markets’, International Finance Corporation, 
2007, 201 <https://doi.org/10.1007/s10551-007-9509-y>. 
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Figure 1: Proposed alignment of the pipeline 
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1.3 Project Description 

The LLCOP Project is designed to provide transportation, storage and export facilities for the heavy and waxy 

crude oil from the South Lokichar Basin. Oil will be processed at the Central Processing Facility (CPF) at Lokichar 

and moved by pipeline to a Load-Out Facility (LOF) at the Lamu Marine Terminal (LMT). The 824 km long pipeline 

will be buried throughout its length to a minimum depth of 0.9 m and there will be 16 intermediate stations along 

the pipeline route.   

The Lokichar to Lamu Crude Oil Pipeline (LLCOP) will be routed for all of its length within the proposed Lamu 

Port, South Sudan, Ethiopia, Transport Corridor (LAPSSET). LAPSSET is a linear land corridor selected by the 

Government of Kenya for strategic infrastructure development and is a major initiative for Kenya and the East 

African region.  The LLCOP spans through six counties across Kenya: Turkana, Samburu, Isiolo, Meru, Garissa 

and Lamu.  As far as possible, the selected route option avoids settlements and sensitive areas of biodiversity, 

and community importance. The route also avoids agricultural land and areas of high flood risk identified during 

routing studies. 

The LLCOP route crosses three permanent rivers (Kerio, Sugata and Ewaso N’giro). Other crossings include 

seasonal rivers as well as existing surfaced and unsurfaced roads. Open cut construction techniques will be used 

in periods of low river flow (i.e. during dry season). 

Land required for the proposed pipeline will be acquired by the government and leased to the project.  The 

proposed pipeline will need a 26m Right of Way (RoW) for construction inclusive of a 6 m wide permanent 

easement for operations. 

Project construction and commissioning is anticipated to take up to 36 months from the award of an Engineering, 

Procurement, Construction and Management (EPCM) contract. 

1.3.1 Key Design Parameters 

The key design Parameters for this Project include: 

 Pipeline design-life of 25-years;  

 824 km long pipeline buried at a minimum depth of 0.9 m; 

 Installation of an 18” steel pipeline, with a total diameter, including external coating and insulation, of 

approximately 24’’; 

 Construction technique will be conventional excavation of a trench and back-fill of excavated materials; 

 Physical construction activities of the pipeline will take up to two years;  

 18 permanent stations along the route, these include: 

▪ Pump stations; 

▪ Power generation; 

▪ Shut down / isolation valves; 

▪ Pressure regulation; 

▪ Pigging facilities for cleaning the pipeline; and 

▪ Storage & loading facilities at Lamu. 
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 Annual flowrate of approximately 65 kbopd (thousand barrels of oil per day), up to a maximum of 

approximately 80 kbopd; 

 Due to the waxy nature of the crude oil, the pipeline system will require thermal insulation and electrical 

trace heating to maintain the crude oil at an optimum temperature for pumping at or above 57 °C as a 

minimum.  The Trace Heating System used will be a Long Line Trace System (LLTS); 

 Electrical power for pumping and heating will be sourced from a combination of grid power and generated 

power from burning the crude (in approximately equal proportion);  

 The LLCOP pipeline will have five main spreads and a specialised mountain spread. Each spread 

comprises various specialist teams, each with their own responsibilities. Station construction will be divided 

between several Station teams; 

 The pipeline and its facilities will be designed to comply with all applicable Kenyan Laws and Regulations, 

and applicable international design codes and Health, Safety and Environment standards, as well as Good 

International Industry Practice (GIIP);  

 Where appropriate, Best Available Technology will be used – the Project will be designed so that all 

construction and operation related emissions and discharges meet defined project environmental 

standards; 

 Where applicable, Project facilities will be designed using closed drain systems that will collect discharge 

from drains and equipment within stations during operations and maintenance and direct any discharges to 

a specified storage vessel to prevent release to the environment; 

 The export facilities at Lamu will include the Lamu Marine Terminal (LMT) within the existing Lamu Port and 

a Very Large Crude Carrier (VLCC), an oil tanker that will act as a floating storage and offloading (FSO) 

vessel permanently moored at Berth 3 of Lamu Port.  Tankers will dock alongside the VLCC and crude oil 

will be offloaded into the tankers for export; and 

 Leak detection system that permits time for shutdown and minimisation of potential spill volumes. 

1.3.2 Pipeline Construction 

The pipeline construction process is estimated to take approximately two years to complete overall but typically 

two to three months in any one location. Pipeline construction is a sequential process and comprises a number 

of distinct operations, these include (see schematic representation in Figure 2): 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 
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The technique for installation of the pipeline will be open-cut trenches, which are about 1.5 m wide.  The working 

width needed for safe installation using this technique is between 18 and 26 metres.   

 

Figure 2: Typical Pipeline Construction Sequence 

1.3.3 Camps and storage 

Site storage facilities and camps (the latter included within the boundaries of the storage facilities) will be located 

near the working area within the LAPSSET corridor where possible or at major facilities along the LLCOP route 

to ensure easy delivery to the construction site.  

Potential locations for camps and storage facility locations have been identified and confirmed as viable locations 

subject to further investigation, permitting and feasibility assessments (see Figure 3).  Existing brownfield sites 

will be used wherever possible.  It will be the responsibility of the EPCM contractor to finalise the location and 

permit the camp and storage facilities.  Camps will be managed in a way to minimise influx and prevent impacts 

to the local economy in terms of inflated prices for goods and services. 
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Figure 3: Proposed storage and camp facility locations 
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1.3.4 Workforce 

There will be limited job opportunities related to construction activities at all locations along the route. The 

construction workforce will peak at approx. 7000 jobs and will involve management (site project engineer, 

supervisor, site planner), skilled (quantity surveyor, welder, site CAD Operator, nurses, electrician, mechanic), 

semi-skilled (camp services ,drivers), unskilled (General labourer, guards), positions. 

The operations workforce will number approximately 280 workers, comprising both company staff and local 

contract workers.  Where possible, the overall approach to recruitment will be to employ local workers who 

possess the qualifications and experience required for the performance of the relevant work and will follow 

Kenyan legislative requirements on local content. 

1.3.5 Decommissioning  

A set of activities will be performed towards the end of the operational life of the pipeline. These will be adapted 

to the available technologies for decommissioning at the end of the project’s design life (25 years). The following 

approach is proposed: 

 All underground equipment (pipeline) will be emptied of oil product, left in a clean state and left in situ; 

 All above ground infrastructure will be evaluated for dismantling, removal and rehabilitation.  This will be 

undertaken in consultation with affected communities and County Governments; 

 All marine facilities will be emptied of oil product and removed from the site for safe disposal/recycling; and 

 Five years prior to the planned end of project, a Decommissioning Plan will be developed in agreement 

with the appropriate authorities. 

2.0 REGULATIONS AND REQUIREMENTS 

The environmental and social assessment and the associated stakeholder engagement processes are required 

to comply with Kenyan legislative, regulatory and policy requirements, as well as following the the principles laid 

out in the International Finance Corporation (IFC) Performance Standards. The following sections describe the 

Kenyan legislative framework and the policies and regulations that apply to the Environmental and Social Impact 

Assessment (ESIA) of the LLCOP, including stakeholder consultation. 

2.1 Kenya Legislative Framework 

The development of the LLCOP will be governed by Kenyan legislation. Key legislation and guidance is briefly 

highlighted in the following section. 

2.1.1 The Constitution of Kenya 

Promulgated on the 27 August 2010, the Constitution of Kenya declares in its preamble that the people of Kenya 

must be respectful of the environment, which is part of their heritage7. 

 The constitution states in Article 42 that every person has a right to a clean and healthy environment. 

Subsection 1 adds that this includes the protection of the environment for the benefit of present and future 

generations through legislative and other measures. 

 Article 43 follows declaring the economic and social rights of every Kenyan and details them in subsections: 

(a) the right to the highest attainable standard of health, (b) which includes the right to health care services, 

(c) including reproductive health care and (d) the right to clean and safe water in adequate quantities. 

                                                      

7 Government of the Republic of Kenya, The Constitution of Kenya (Nairobi: Kenya Parliament, 2010). 
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2.1.2 Environment Management and Co-ordination Act of 1999 

Environmental management in Kenya is directed under a number of laws, prime of which is the Environment 

Management and Co-ordination Act of 1999 (EMCA). The EMCA provides detailed guidelines on Environmental 

Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect the environment 

in any way must conduct an EIA, and the EIA report should then be submitted to NEMA for review and approval. 

Schedule 2 comprises a list of specific activities that require an EIA. Among them is Item 6(j), which states 

“...exploitation for the production of petroleum in any form”. The Act also establishes the requirement for public 

participation in, among others, within the EIA process. 

2.1.3 The Petroleum (Exploration and Production) Act of 1968, amended in 2005. 

This Act vests all-natural petroleum resources of Kenya in the State. The Act also regulates the exploration or 

exploitation of petroleum resources by the Kenyan Government or by a private party through an agreement with 

the Kenya Government. The Act also regulates the development, production and transportation of, petroleum 

products and related aspects8. 

2.1.4 The Wildlife Conservation and Management Act, Act No. 47 of 2013 

The purpose of the Kenya Wildlife Conservation and Management Act is to consolidate and amend the laws 

relating to the protection, conservation, sustainable use, and management of wildlife in Kenya. 

2.1.5 The Kenya Water Act, Act No. 43 of 2016 

The Kenya Water Act of 2016 provides for the regulation, management and development of water resources, 

water and sewerage services, and related aspects9. 

2.1.6 Occupational Health and Safety Act, 2007. 

The main objectives of this Act are to secure the safety, health and welfare of persons at work; and to protect 

other persons against risks to safety and health arising out of, or in connection with, the activities of persons at 

work. It assigns duties and liabilities to employers, employees, and the public to facilitate this and promote 

healthy work environments subsequently enhancing outputs, ergonomically10. 

2.1.7 Prevention, Protection and Assistance of Internally Displaced personas and 
Affected Communities Act, Act No 56 of 2012. 

This Act makes provision for the prevention, protection, and provision of assistance to internally displaced 

persons and affected communities and gives effect to the Great Lakes Protocol on the Protection and Assistance 

to Internally Displaced Persons, and the United Nations Guiding Principles on Internal Displacement and for 

connected purposes11. 

2.1.8 The Public Health Act, Act No. 12 of 2012. 

The Act aims to protect and promote human health and the prevention, limitation or suppression of infectious, 

communicable, or preventable diseases within Kenya. It also aims to advise and direct local authorities about 

matters affecting public health and to promote or carry out research and investigations in connection with the 

prevention and treatment of human diseases. This Act provides the impetus for a healthy environment and 

provides regulations for waste management, pollution, and human health12. 

                                                      

8 Government of the Republic of Kenya, Petroleum (Exploration and Production) Act (Revised 2012). (Nairobi: Kenya Parliament, 2012). 

9 Government of the Republic of Kenya, The Water Act, Act No. 43 of 2016 (Nairobi: Kenya Parliament, 2016). 

10 Government of the Republic of Kenya, The Occupational Safety and Health Act, 2007. (Nairobi: Kenya Parliament, 2007). 

11 The Government of the Republic of Kenya, Prevention, Protection and Assistance to Internally Displaced Persons and Affected Communities Act, No 56 of 2012 (Nairobi: Kenya 
Parliament, 2012). 

12 Government of the Republic of Kenya, Public Health Act, Act No 12 of 2012. (Nairobi: Kenya Parliament, 2012) <www.kenyalaw.org>. 
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2.1.9 National Museums and Heritage Act. Act No. 6 of 2006 

Part VI of the Act makes provisions for establishment and management of protected areas concerning cultural 

heritage while prohibiting activities that may damage the cultural heritage in these areas13. 

2.1.10 The Draft Environmental Management and Co-ordination (Strategic 
Assessment, Integrated Impact Assessment and Audit) Regulations, 2018 

The draft regulations provide for the need to register environmental assessment experts and the requirement 

for an environmental assessment expert licence. The regulation spells out requirements for a project report as 

well as the submission comment and authorisation process. The regulations also stipulate the requirements for 

the integrated environmental impact assessment, environmental audit and monitoring, and strategic 

environmental assessment processes in some detail. 

The need for stakeholder engagement is indicated from various perspectives. Of specific relevance is a 

requirement to invite comments by the public, development of a stakeholder engagement plan as well as 

reporting on the implementation thereof. 

2.2 Kenya Policy and Regulatory Framework 

The broad regulatory and policy framework for this SEP include the following: 

2.2.1 Kenya Vision 2030 

The Kenya Vision outlines Kenya’s development agenda by the year 2030. A number of projects were visualised 

through the development of the First National Spatial Plan. The Kenya Vision this 2030 has a policy for extensive 

stakeholder engagement in the process to undertake these developments14. 

Other prime policies that affect and define the LLCOP include: 

2.2.1.1 The National Environment Policy - 2013 

The National Environment Policy of 2013 has as an aim the fostering of a better quality of life for present and 

future generations through sustainable management and use of the environment and natural resources. The 

policy observes the right to a clean environment but at the same time the right to development. The policy seeks 

to provide the framework for an integrated approach to planning and sustainable management of natural 

resources in the country15. 

2.2.1.2 National Disaster Management Policy 

The National Disaster Management Policy establishes the guiding principles and architecture for disaster 

management in Kenya by presenting the institutional structures, roles, responsibilities, authorities, and key 

processes required to achieve a coordinated, coherent, and consistent approach. 

2.2.1.3 National Policy for the Sustainable Development of Northern Kenya and 
other Arid Lands 2016 

The focus of this policy is on promoting social and economic development and the provision of easily accessible 

services throughout Kenya, and, in the arid and semi-arid lands. The goal is to ensure that Kenya, particularly, 

in the arid and semi-arid lands, develop into regions of opportunity and potential, eliminating the historical 

challenges16. 

                                                      

13 The Government of the Republic of Kenya, National Museums and Heritage Act. Act No. 6 of 2006 (Nairobi: Kenya Parliament, 2006). 

14 Government of the Republic of Kenya, Kenya Vision 2030: The Popular Version. 

15 Ministry of Environment Water and Natural Resources, National Environment Policy (Nairobi: Kenya Parliament, 2013). 

16 Ministry of Devolution and Planning, National Policy for the Sustainable Development of Northern Kenya and Other Arid Lands (Nairobi: The Presidency, 2016). 



August 2019 1772867.507.A.2 

 

 

 
 10 

 

2.2.1.4 The Kenya National Land Policy 

The Kenya National Land Policy has the vision to guide the country towards a sustainable and equitable use of 

land. The land policy calls for immediate actions to addressing environmental problems that affect land such as 

degradation, soil erosion and pollution. The land policy aims to address various land-related aspects.  

Among these are land administration, access to land, land use planning, restitution of historical injustices, 

environmental degradation, conflicts, the unplanned proliferation of informal urban settlements, outdated legal 

framework, institutional framework and information management17. 

2.2.2 Environmental (Impact Assessment & Audit) Regulations (2003) 

These Regulations addresses the content and procedures for an environmental impact assessment, 

environmental impact, audit, and monitoring procedures as well as strategic environmental assessment 

processes. Reg. (17) of the policy contains public participation requirements during the ESIA study, specifically 

on seeking the views of the project-affected people or communities. These requirements include stipulations 

related to public announcements and notices, public meetings and recording of oral and written comments18. 

2.3 IFC Performance Standards 

The IFC Performance Standards provide an international benchmark for environmental and social performance. 

Performance Standard 1: Assessment and Management of Environmental and Social Risks and Impacts set 

out the basic principles and requirements for stakeholder engagement, including the need to consult with 

indigenous peoples, where relevant.19 This performance standard is supported by further issue-specific 

engagement requirements in subsequent Performance Standards. 

In this regard, indigenous peoples are often more vulnerable to adverse project impacts than the mainstream 

communities. Performance Standard 7 on Indigenous Peoples sets out the requirements and aspects to 

consider when impacts affect indigenous peoples. The aspect of free, prior and informed consent (FPIC) is one 

of the key matters addressed in PS 7. 20 

Where IFC Performance Standards are more stringent than Kenyan requirements, the more stringent 

requirements will be adopted. 

2.4 The Equator Principles 

There are ten Equator Principles, of which Equator Principle 5 (Consultation and Disclosure) and Principle 6 

(Grievance Mechanism) have application to the stakeholder engagement process. 21 

 

3.0 PREVIOUS ENGAGEMENT 

LAPSSET had undertaken stakeholder engagement as part of other assessment processes. These included 

the following: 22 

 Engagement requirement as part of the statutory process to acquire land by the National Land Commission 

(NLC) on behalf of LAPSSET along the LAPSSET Corridor; 

                                                      

17 Ministry of Lands, National Land Policy (Nairobi: National Land Policy Secretariat, 2007). 

18 Government of the Republic of Kenya, Environmental (Impact Assessment and Audit) Regulations 2003 (Nairobi: Kenya Parliament, 2012). 

19 International Finance Corporation, Performance Standard 1: Assessment and Management of Environmental and Social Risks (Washington, DC, 2012). 

20 International Finance Corporation, Performance Standard 7: Indigenous Peoples, Management (Washington, DC, 2012). 

21 Equator Principles, The Equator Principles III (Washington, DC, 2013). 

22 Pipeline Project Management Team. 
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 ESIA for Lamu Port (2013); 

 ESIA for the Lamu-Garissa road (2016); 

 ESIA for the Proposed 1,050MW Coal-Fired Power Plant Project in Lamu (2016); and 

 Strategic Environmental Assessment (SEA) for the LAPSSET Corridor. 

3.1 Issues raised 

During the analysis of the reports mentioned above, a number of potential social issues were identified23. The 

anticipated key social impacts during construction and operations are described in the following sections: 

3.1.1 Summary of potential benefits and opportunities 

A summary of potential project benefits and opportunities as expressed by the stakeholders include the 

following: 

 Contributions to national and regional economic growth (indirectly via Government revenue from crude oil 

production and export, and via the LAPSSET Corridor development – direct benefits from pipeline 

construction and operation will be minimal); 

 Improvements in the lives of communities and individuals related to community development initiatives, 

including health, youth employment, education and related services during the construction phase and to 

a lesser extent during the operation phase; 

 Positive impacts associated with labour requirements during construction and associated increased spend 

in the local economy; 

 Improved localised economies during construction phase from trade and supply of goods and services by 

local communities to construction teams (direct benefits are likely to be of limited extent and short-

term); and 

 Improved infrastructure because of the project and associated activities. 

3.1.2 Summary of potential adverse impacts and issues 

During the analysis of the various reports, the following broad potential adverse impacts were identified the 

stakeholders: 

 Access and safety issues due to increased traffic, particularly during the construction processes; 

 Air quality impacts during construction and operations from clearing, erosion, transportation over unsealed 

roads, blasting, and equipment; 

 Compensation related aspects – fears about unfair compensation, implications on people not holding title 

deeds (this is an issue for NLC to address as part of the statutory land acquisition process and is outside 

the ability of the ESIA to influence the process); 

 Cultural influence and degradation (especially in rural settings) due to the influx of foreign persons for 

labour and business/trade; 

                                                      

23 Heztech Engineering Services, Environmental Impact Assessment Study Report for Construction of the First Three Berths of the Proposed Lamu Port and Associated Infrastructure 
(Mombassa, 2013); SAI Consulting Engineers PVT. LTD, ESIA Study Report: Consultancy Services for the Environmental & Social Impact Assessment and Detailed Engineering Design 
of Lamu-Garissa Road (Nairobi, 2016); Kurrent Technologies Limited, Environment and Social Impact Assessment (ESIA) Study for the Proposed 1,050MW Coal Fired Power Plant 
Project, Kenya, 2016; Repcon Associates, Strategic Environmental Assessment for the LAPSSET Infrastructure Corridor (Nairobi, 2017). 
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 Fears regarding potential alienation of land (this is an issue for NLC to address as part of the statutory land 

acquisition process and is outside the ability of the ESIA to influence the process); 

 Impacts on water quality and the availability of water (particularly during construction and the perception 

during operations that pipeline “leaks” may lead to surface and groundwater contamination); 

 The influx of non-residents into the area, particularly during construction, causing: 

▪ displacement and impacts on local socio-cultural set-ups of local populations; 

▪ increased crime, conflict and insecurity; and 

▪ transmission of communicable diseases. 

 Interruption of wildlife migration through loss of access to traditional corridors as a result of pipeline 

construction activities; 

 Localised conflict over resource and employment opportunity sharing; 

 Loss of livelihood and income due to loss of agricultural land resulting from land take, stripping of utilisable 

soil and vegetation, and change in land use (issues related to land acquisition are addressed by NLC and 

are outside the scope of the ESIA, however, the ESIA will consider the impacts of land acquisition and 

associated like-for-like land-based compensation on livelihoods); 

 Loss of vegetative cover due to stripping within the pipeline construction; and 

 Physical and economic displacement of communities and individuals resulting from loss of assets, land 

and access to resources to make way for project operations (issues related to land acquisition are 

addressed by NLC and are outside the scope of the ESIA, however, the ESIA will consider the impacts of 

land acquisition and associated like-for-like land-based compensation on livelihoods). 

3.1.3 Potential risks to stakeholder engagement 

From the above feedback from stakeholders, key potential risks to the stakeholder engagement exercise had 

been identified as below. 

 Concerns surrounding potential displacement and compensation (this is an issue for National Land 

Commission to address as part of the statutory land acquisition process and is outside the ability of the 

ESIA to influence the process); 

 Excessive (and unmeetable) expectations among local stakeholders involved in the engagement process; 

 Increased stakeholder mistrust because of the difference in the land acquisition process and approach, 

specifically in Turkana County if different approaches to stakeholder engagement are adopted; 

 Legacy expectations and preconceptions of stakeholder engagement processes; and 

 Limited consideration of community proposals and community development needs not being met due to 

poor expectation management. 

 

4.0 STAKEHOLDER ENGAGEMENT VALUES 

This section describes the engagement principles, commitments, protocols and general arrangements that were 

established for the ESIA stakeholder engagement process. 
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4.1 Engagement principles 

In an attempt to build upon the previous consultation process (refer section 3), the stakeholder engagement 

programme aimed to incorporate the principles below: 

 Outcomes and findings of the stakeholder engagement process and studies were disclosed to 

stakeholders to demonstrate transparency; 

 Reporting and regulatory disclosure to ensure compliance with regulatory requirements and the LLCOP 

Team’s obligations to internal stakeholders and external commitments; 

 Stakeholder engagement was broad-based, meaning that the PPMT24 sought to create alignment with as 

wide a range of stakeholders as possible. Engagements focussed on results, meaning that they were 

planned, professionally executed and measured for their tangible impact on the delivery of business 

objectives; 

 Engagement plans were risk-based, meaning that engagements were prioritised according to the potential 

for associated issues to impede or prevent PPMT from achieving its business objectives; 

 Engagements were issues-focused, meaning that stakeholders were engaged with a view to resolving 

issues associated with the delivery of specific business objectives. An issues-based approach to planning 

engagement helped to ensure that engagements were joined-up; 

 Engagements were compliant with any legal, regulatory or lender requirements, including applicable Kenya 

or international regulations; 

 Engagement was proactive and relationship-building. While engagement planning was risk-based and 

issues-focused, the PPMT not only engaged with stakeholders when there was a problem or need to 

manage a crisis. Engagements were two-way. Meetings, telephone calls and other methods of 

engagement were not just opportunities to convey information or to relate positions; the PPMT listened to 

the views expressed by stakeholders, sought to analyse their positions and incorporated these reflections 

into decision-making and risk management planning; and 

 The stakeholder engagement process identified vulnerable groups and provided them with equal 

opportunities to participate. The aspect of Free, Prior, and Informed Consent (FPIC) was used as key 

guideline in the engagement with vulnerable peoples. 

4.2 Process commitments 

The stakeholder engagement was done by: 

 Providing accessible and adequate information without creating undue fears (related to potential negative 

impacts) or expectations (regarding jobs); 

 Using visual illustrations and verbal explanations for illiterate stakeholders; 

 Using English as well as swahili/local dilect as appropriate during the engagements; 

 Using focused consultation teams so that stakeholders did not feel intimidated; 

 Verbal and written invitations provided to various stakeholders;  

                                                      

24 Pipeline Project Management Team. 
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 Announcements of the forthcoming consultation opportunities at least two weeks, before the start of the 

stakeholder engagement process; and 

 Producing and distributing minutes of meetings to meeting participants.  

4.3 Stakeholder engagement protocol 

The PPMT employs a clear protocol governing all external communications and stakeholder engagement 

activities. The ESIA Contractor would abide by this protocol, comprising planning engagement activities in 

advance, submitting details of planned engagement activities to the PPMT and obtaining the PPMT’ permission 

to proceed with any engagement activities 19. 

The protocol is as follows: 

 No interaction with stakeholders, including requests for information and engagements, shall be undertaken 

by the ESIA Contractor without the express permission of the PPMT. No consultation or engagement 

activities shall be undertaken without prior approval of the PPMT Logistics, Security and Stakeholder 

Engagement Coordinator;  

 All requests for proposed engagements shall be given at least ten working days in advance (it may be 

necessary to distribute pre-meeting information to stakeholders in advance); 

 Where agreed, an appropriate representative of the PPMT or LAPSSET will be present and participate in 

engagement events; 

 Before any engagement with stakeholders the PPMT Logistics, Security and Stakeholder Engagement 

Coordinator will agree with the ESIA Contractor the lead person for a specific engagement event; 

 Before any engagement with stakeholders, a stakeholder engagement brief shall be prepared, along with 

any supporting engagement materials (e.g. presentations, briefing packs, etc.); 

 All stakeholder interactions must be recorded and all engagements minuted. Records of engagement must 

be submitted to the PPMT by the ESIA Contractor within five working days of the engagement and logged 

into the agreed tracking system; and 

 Financial guidelines for stakeholder engagement activities, which the ESIA Contractor must follow, will be 

discussed and agreed between the ESIA Contractor and the PPMT. These guidelines will include 

requirements for funds for the facilitation of community events and official allowances for guests (primarily 

government representatives – also referred to as a ‘sitting fee’). 

4.4 General arrangements 

Importantly, ensure sufficient lead time for invitations and logistical arrangements. For example, two weeks’ 

notice for a direct invitation or notification and three weeks’ notice to LAPSSET if they are to officially assist with 

County arrangements, to meet the two weeks’ notice required at County level. 

All community meetings planned with stakeholder groupings had to be discussed with the County government 

and sub-County administration (as relevant) to ensure that they were informed of these activities, were 

represented and that the method of consultation was acceptable to them. Secondly, all community meetings 

were arranged in advance with the above administrators and in coordination with LAPSSET as meetings would 

be arranged in the name of the LCDA; would take place in their local language; would be accompanied by visual 
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materials and hand-outs; and would be documented (photos25, completion of attendance registers and note-

taking). 

Specific dates for meetings were determined in consultation with stakeholder organisations and local 

stakeholders. Scheduling took into consideration possible taboo and cultural days in the communities. Meetings 

were held at venues easily accessible to stakeholders. All meetings were facilitated by a stakeholder 

engagement specialist, with LAPSSET presenting the LLCOP (PPMT representatives were present as technical 

advisers to LAPSSET). Written and visual materials were used to support discussions. Comments and issues 

raised  have been captured and categorised in a database. 

Interaction focused on providing accessible and adequate information without creating undue fears (related to 

potential negative impacts) or expectations (regarding jobs), providing visual illustrations and verbal 

explanations for illiterate stakeholders and small stakeholder teams to ensure stakeholders do not feel 

intimidated and ensure consistency. 

 

5.0 PROJECT AFFECTED STAKEHOLDERS 

5.1 Stakeholder identification 

Stakeholder identification is a crucial step in managing the overall stakeholder engagement process. Accurate 

stakeholder identification reduces the risk of a narrow stakeholder group dominating the stakeholder 

engagement process and helps to address legitimate concerns related to project impacts. The accurate 

identification of stakeholders, and documentation of interactions during the ESIA, demonstrate compliance, 

responsiveness and improvement of the overall project. 

A register of interested and affected parties (I&APs) was developed containing a list of stakeholders, categorised 

according to representative sectors of society. The register of I&APs reflects identified national key I&APs and 

those in each of the six counties in the Project Area of Influence (AoI), namely Turkana, Samburu, Isiolo, Meru, 

Garissa and Lamu. The database contains the contact details of the stakeholders and a summary of stakeholder 

interaction, e.g., emails, meetings attended, etc. 

The register of I&APs comprises a total number of 6,698 stakeholders. The register of I&APs was well 

maintained during the ESIA.  

A sample of the register of I&APs is appended as APPENDIX A. This will be available to NEMA upon request. 

Ongoing stakeholder engagement by LLCOP post-ESIA is expected with government at local, County and 

National levels. While the primary LLCOP stakeholders are those directly or indirectly affected landowners and 

local stakeholders including vulnerable groups, there is a range of other potential stakeholders which have been 

identified. Engagement during the ESIA was designed to ensure that all levels of stakeholders are included with 

effort towards consulting local community members along the AOI.  

5.2 Stakeholder groups 

In the context of the LLCOP, the focus was on affected stakeholder groupings within the project area of 

influence, as well as stakeholders that play a legislative, policy or influencing role within the project environment. 

In short, the focus was both geographical (considering the area of influence) as well as institutional. Using this 

focus, the stakeholders on the database have been grouped, in alphabetical order, as follows: 

                                                      

25 No photos will be taken without the permission of the subjects. 



August 2019 1772867.507.A.2 

 

 

 
 16 

 

 Project-affected stakeholders, including individual stakeholders as well as groups that may be at risk 

(elderly, women, the youth, people with disabilities, ethnic minorities, and so forth); 

 Adjacent communities (including vulnerable groups); 

 Civil society; 

 County Government and Members of County Assemblies (MCAs); 

 Development authorities; 

 International NGOs; 

 Media; 

 National government (including relevant Ministries), biodiversity and conservation institutions (e.g., Kenya 

Forest Service; Kenya Wildlife Service; Ministry of Fisheries Development, Fisheries Department; National 

Museums of Kenya); 

 Regional development institutions (Ewaso Ny’iro Basin Development Authority, TARDA); 

 NGOs at national, regional and local levels, including organised community-based organisations (CBOs) 

or interest groups (labour, youth, education, religious, business and so forth); 

 Political leaders (Members of Parliament and County Assembly members); 

 Scientific community; and 

 Traditional leaders. 

5.3 Stakeholder mapping 

Stakeholder mapping is the process of analysing the individuals and organisations that are likely to affect or to 

be affected by the project. The stakeholder mapping clusters the various stakeholder groupings regarding their 

anticipated influence on the project and the associated decision-making processes. As mentioned above, the 

geographic (project area of influence) and institutional aspects form the basis for determining the stakeholder 

groups. 

The stakeholder mapping was based on a comparative rating of the influence and representation of the 

respective institutions, to determine the significance of that stakeholder group. 

 Influence 

The influence is a combination of the prominence of the institution relative to the project, based on the 

level and nature of the influence on decision-making as well as the relative significance of the stakeholder. 

 Representation 

The representation reflects the constituent base of the institution. The smaller the representative base of 

the stakeholder group, the smaller the representation and the other way around. 

The level of the significance and the nature of the interaction determined different engagement approaches that 

were required. The level of engagement and information required for a National department was different to that 

of a local community representative as their roles and expectations differ. Stakeholder mapping formed the 

foundation for ensuring that the right people were engaged in the correct way. 
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Please refer to Figure 4 for the mapping that was done of the stakeholders per group at the onset of the Project. 

Figure 4 rates the significance as a factor of influence and representation. The higher the influence and 

representation, respectively, the higher the significance, and the inverse. 
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Figure 4: Mapping of stakeholder groupings identified at the start of the ESIA 
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5.4 Stakeholder analysis 

Based on the stakeholder mapping the level of significance was analysed. The significance and the associated 

level of engagement are indicated in Table 1. The significance levels ranged from low to very high. 

Table 1: Stakeholder analysis 

 Stakeholder 
group 

Impact/interest Significance Level of 
engagement 

1 Project-

affected 

stakeholders 

Medium to High – The project-affected stakeholders 

who will experience a direct impact (across many 

impact categories) and will be interested in 

participating in the engagement processes during the 

life of the project. Vulnerable groups that are more 

sensitive to adverse impact form part of this 

stakeholder group. 

Medium to 

High 

Inform, 

collaborate, 

consult and 

empower. 

2 Adjacent 

Community 

Medium to High – The adjacent community will 

experience direct and indirect impacts (across many 

impact categories) and will be interested in 

participating in engagement processes during the life 

of the project. Depending on the location and the 

environmental conditions impact will range from 

Medium to High. 

Medium to 

High 

Inform, 

collaborate, 

consult and 

empower. 

3 Civil Society Medium – Civil society, the community of citizens 

linked by common interests and collective action, 

often has an interest in common aspects of the 

Project and will typically participate in an issue-based 

focus group. 

Medium Inform, consult 

and 

collaborate.  

4 County 

Government 

High – County government is the implementer of the 

National government. The Counties are strategic 

partners and to some level, regulators. Counties 

have a direct interest in the future of the project.  

High Inform, 

collaborate, 

consult and 

empower. 

5 Developmen

t Authorities 

Medium - Development authorities are influential, 

implement and manage projects and coordinate 

developmental activities. They can become support 

and coordination actors. 

Medium Inform, consult 

and 

collaborate. 

6 International 

NGOs 

Medium - International NGOs will have an interest in 

a variety of aspects throughout the project lifetime. 

Their influence will reflect at an international level, 

often with funders and shareholders. These NGOs 

can also link with local NGOs for concerted action. 

Medium Inform, consult 

and 

collaborate. 
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 Stakeholder 
group 

Impact/interest Significance Level of 
engagement 

7 Kenya 

Forrest 

Service 

High – Kenya Forrest, a National corporate body, 

provides for the development and sustainable 

management, of all forest resources in Kenya. The 

KFS is an important decision maker and influencer in 

the ESIA process. The KFS has the power and 

mandate to regulate significant aspects of the 

LLCOP planning and implementation process. 

High Inform, 

collaborate, 

and consult. 

8 Kenya 

Wildlife 

Service 

High – Kenya Wildlife Service, a National corporate 

body, was established to conserve and manage 

Kenya’s wildlife. The KWS is an important decision 

maker and influencer in the ESIA process. The KWS 

has the power and mandate to regulate significant 

aspects of the LLCOP planning and implementation 

process. 

High Inform, 

collaborate, 

and consult. 

9 Media Medium – Media will have an interest in the LLCOP 

by their interest in project-related activities in the 

area. Media has the potential to influence LLCOP 

activities. 

Medium Inform and 

collaborate. 

10 Ministry of 

Fisheries 

Developmen

t, Fisheries 

Department 

High – The Ministry of Fisheries Development, 

Fisheries Department, regulates and manages 

aquaculture and fisheries resources.  The Fisheries 

Department is an important decision maker in the 

ESIA process. Fisheries Department has the power 

and mandate to regulate specific aspects of the 

LLCOP planning and implementation process. 

High Inform, 

collaborate, 

and consult. 

11 National 

Government 

Very High – Especially environmental regulators. 

The National government has the power and 

mandate to regulate the LLCOP from inception to 

closure. 

Very High Inform, and 

collaborate. 

12 NGOs Medium – Kenya based, and local NGOs will often 

have an interest in an aspect of a project-related to 

different components of a project lifecycle. 

Medium Inform and 

collaborate. 

13 Political 

leaders 

High - Political leaders are very influential and can 

influence the LLCOP implementation at National, 

County and local level. 

High Inform, 

collaborate, 

consult and 

empower. 
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Stakeholder 
group 

Impact/interest Significance Level of 
engagement 

14 Scientific 

Community 

Medium – The scientific community will typically be 

interested in very specific technical aspects of the 

project. Note that the scientific community can act 

from an activist perspective if project impacts are 

seen to be addressed in an obtuse manner. 

Low Inform and 

collaborate. 

15 Traditional 

Leaders 

High – Traditional authorities are key and influential 

role-players, representing communities and many 

project-affected stakeholders. Traditional authorities 

are the custodian for local land uses, culture and 

traditions. 

High Inform, 

collaborate, 

consult and 

empower. 

Guidance on the level of engagement is provided in Table 2. The content of Table 2 leans largely on the 

Practitioner’s Handbook on Stakeholder Engagement, Second Volume26. It follows that less intensive forms of 

engagement such as monitoring or disseminating information may be considered as adequate for solving or 

addressing minor stakeholder concerns.  However, solving the more systemic and deep-rooted challenges may 

require inform, collaborating, consulting and empower specific stakeholders. Effective stakeholder engagement 

typically combines different approaches. 

Table 2: Guidelines on levels of engagement 

LEVEL OF ENGAGEMENT 

INFORM 

GOAL: Inform or educate stakeholders 

COMMUNICATION: One-way: Project to stakeholder, there is no invitation to reply. Short or long-term relationship with 

stakeholders. 

NATURE OF RELATIONSHIP: “We will keep you informed." 

ENGAGEMENT APPROACHES: Letters. Brochures, reports and websites. Speeches and public presentations. 

Community barazas and public displays. 

26 T Krick, M Forstater, and P Monaghan, The Stakeholder Engagement Manual: Volume 2: The Practitioner’s Handbook on Stakeholder Engagement, United Nations Environment 
Programme, 2005, LIV., 
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LEVEL OF ENGAGEMENT 

CONSULT 

GOAL: Gain information and feedback from stakeholders to inform project decisions. 

COMMUNICATION: Limited two-way: Project asks questions, and the stakeholders answer. Short- or long-term 

involvement. 

NATURE OF RELATIONSHIP: “We will keep you informed,” listen to your concerns, consider your insights, and provide 

feedback on our decision." 

ENGAGEMENT APPROACHES: Surveys. Focus Groups. Workplace assessments. One-to-one meetings. Public 

meetings and workshops. Standing stakeholder advisory forums. On-line feedback and discussion. 

INVOLVE 

GOAL: Work directly with stakeholders to ensure that their concerns are fully understood and considered in decision-

making. 

COMMUNICATION: Two-way, or multi-way between project and stakeholders. Learning takes place on both sides. 

Stakeholders and project proponents act independently. 

NATURE OF RELATIONSHIP: Maybe a one-off or longer-term engagement. "We will work with you to ensure that your 

concerns are understood, to develop alternative proposals and to provide feedback about how stakeholder’s views 

influenced the decision-making process”. 

ENGAGEMENT APPROACHES: Multi-stakeholder forums. Advisory panels. Consensus building processes. 

Participatory decision-making processes. 

COLLABORATE 

GOAL: Partner with or convene a network of stakeholders to develop mutually agreed solutions and a joint plan of action. 

COMMUNICATION: Two-way, or multi-way between project and stakeholders. Learning, negotiation, and decision-

making on both sides. Stakeholders work together to act. 

NATURE OF RELATIONSHIP: Long- term. "We will look to you for direct advice and participation in finding and 

implementing solutions to shared challenges”. 

ENGAGEMENT APPROACHES: Joint projects, voluntary two-party, or multi-stakeholder initiatives, partnerships. 

EMPOWER 

GOAL: Delegate decision-making on an issue to stakeholders. 

COMMUNICATION: New organisational forms of accountability: stakeholders have a formal role in the governance of 

an organisation or decisions are delegated out to stakeholders. 

NATURE OF RELATIONSHIP: Long-term. “We will implement what you decide.” 

ENGAGEMENT APPROACHES: Integration of stakeholders into the participative structure (e.g. environmental 

management committees, advisory committees and so forth). 
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6.0 STAKEHOLDER ENGAGEMENT PROGRAMME 

The stakeholder engagement programme was designed to consult with interested and affected parties (I&APs) 

throughout the ESIA process, thus providing organisations and individuals with an opportunity to raise concerns 

and make comments and suggestions regarding the proposed project. By being part of the assessment process, 

stakeholders had the opportunity to influence the project in all phases of the ESIA process. 

The ESIA comprised the following phases: 

 Scoping – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA; 

 Socio-economic Baseline Data Collection – During this phase, the framework and proposed 

methodology for the assessment of environmental and social impacts were developed. The ToR phase 

included a presentation of the project, proposed ESIA process, and the stakeholder engagement process; 

and 

 ESIA Disclosure – This phase entailed disclosure of the ESIA process and addressing the issues raised 

during the previous phases. The draft ESIA Report was disclosed and key outcomes presented to the 

I&APs for review and discussion. The ESIA was subsequently finalised and submitted to NEMA for 

approval (the decision-making phase). 

6.1 Goal and objectives of stakeholder engagement 

The goal of the stakeholder engagement process was to continue a regular dialogue with stakeholders identified 

and solicit feedback about the proposed project.  

The objectives of the stakeholder engagement process were to inform and consult (refer Table 2) with 

stakeholders about the proposed project, to consider and, where possible, address questions or concerns 

related to the project. The stakeholder engagement process was committed to: 

 Describe the proposed project and identify issues of concern and benefits to the national economy, region, 

people and project team; 

 Explain possible positive and negative impacts; 

 Consult with stakeholders to determine their views regarding impacts; 

 Verify that stakeholders’ comments, issues of concern and suggestions have been captured and 

considered in the ESIA; 

 Develop mitigation measures for environmental and socio-economic effects, mitigation, management, and 

monitoring measures in consultation with I&APs; and 

 Provide regular updates during the ESIA process. 

6.2 Methods and techniques of engagement during the ESIA 

IFC PS 1 determines that stakeholder engagement should include elements of capacity building to ensure the 

process is considered “free, prior and informed”. This was accomplished by: 

 Providing accessible and adequate information without creating undue fears (related to potential negative 

impacts) or expectations (regarding employment opportunities and compensation): 

 Using visual illustrations and verbal explanations for illiterate stakeholders; and  
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 Using local languages (English, Swahili and other local languages as required) and small groups to create 

a platform for participation and in a way that stakeholders could contribute freely. 

Moreover, the methods of engagement took into consideration the needs of the audiences across the AOI, such 

as the nature of information I&APs would need to enable them to participate, the format by which the information 

would be required and the channels through which information flow.27 The methods of engagement were aimed 

at the different learning styles of I&APs, namely, visual, auditory (verbal) and kinaesthetic styles.  

Methods and techniques appropriate to the process and information needs of I&APs were used during the 

stakeholder engagement process, which commenced in October 2018 and concluded in July 2019.  

Furthermore, existing stakeholder groups in the AOI disseminated information to their constituents. Key among 

these was the County Commissioners’ offices through the County Commissioners, Sub-County Commissioners 

and Chiefs who disseminated information to the grassroot levels of communities. 

Methods and techniques deployed during the stakeholder engagement process included: 















Invitations - Invitations were extended through the County Government and the County Commissioners 

for each county. Local protocol was respected by firstly contacting the County Government and the County 

Commissioners by telephone to establish a convenient date and time for the meetings and by following up 

the telephone requests by letters of invitation and further telephone calls. Requests to mobilise 

stakeholders to attend meetings were made progressively as the meetings were conducted from one 

county to another a week or two weeks before the consultation date.  

Notifications - Notifications for communities to attend the community barazas were conveyed through 

existing leadership structures, which included Central Government and County Administration personnel 

at the village level in each county. In addition, invitations to community barazas were presented via posters 

in select public places and communal areas across the AoI.  

Posters and information brochures – Information brochures were distributed to key representatives at 

regional, district and local level for dissemination to their constituents. At each meeting, the ESIA team 

presented a series of poster presentations and provided participants with copies of the presentations via 

email as well as information brochures.  

Workshops – Workshops provided an opportunity for stakeholders with similar interests to contribute 

specific issues of concern, and local and national information, such as project-relevant statistics or scientific 

data. This technique was found to be useful for engaging with the authorities, representatives of 

government and NGOs. 

Community barazas – These meetings constituted community engagements with the purpose of sharing 

information and receiving comments, issues or local knowledge on the aspects discussed. These meetings 

occurred to gain an understanding of prevalent issues of concern, and to maintain open avenues of 

communication. 

Semi-structured interviews and informal discussions – Interviews were convened with key individuals 

across the AOI to collect baseline data. Key individuals are people with specific geographic knowledge 

and expertise in a sector (refer to Annex II– ESIA Socioeconomic Baseline Report).  

Focus group meetings – These are meetings with small groups of people who share a common interest. 

Focus group meetings were convened using experienced facilitators to guide discussions towards 

27 Foundations in Effective Public Participation Planning, p 114, International Association for Public Participation (IAP2), 2016 
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obtaining participants’ contributions, comments, issues of concern and to respond to questions (refer to 

Annex II – ESIA Socioeconomic Baseline Report). 

6.2.1 Stakeholder engagement meetings 

Stakeholder engagement meetings during the ESIA broadly entailed the following: 

 Firstly, engagement with County Government and relevant key institutions aligned to County jurisdictions. 

The Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu were engaged. The following 

institutions (in alphabetical order) were engaged at each County: 

▪ County Commissioner;

▪ County Governor;

▪ County Ministry of Environment;

▪ County Ministry of Gender, Youth and Social Affairs;

▪ County Ministry of Pastoralism/agriculture;

▪ County Ministry of Water;

▪ County Ministry Wildlife and Tourism;

▪ County NEMA Officer;

▪ County-based NGOs and faith-based organisations;

▪ County Secretary; and

▪ Ministry of Lands.

 Secondly, community members were consulted through barazas and informal discussions at various 

convergence points along the pipeline corridor. The focus of these engagements was to facilitate open 

engagement as well as purposefully look out for marginalised and disadvantaged groups to ensure their 

representation and involvement in the process.  

 Thirdly, meetings were convened with county-level NGOs in counties where NGOs operate and have local 

data on hand. The NGOs (in alphabetical order per county) included, but were not limited to, the following: 

▪ Turkana

− Agency for Pastoralist Development;

− Child Fund, Kenya;

− Kenya Red Cross Society Volunteer;

− K-EXPRO (Kenyan Extractors Programme);

− National Lands Commission (NLC);

− Save the Children;

− Turkana Inter-Religious Council;

− Turkana Professionals Association;

− Turkana South Drivers Association; and
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− World Vision Kenya. 

▪ Samburu 

− Child Fund, Kenya; 

− Ewaso Conservation and Tourism Forum; 

− Grevy's Zebra Trust; 

− International Livestock Research Institute; 

− Kalama Conservancy; 

− KeRRA (Kenya Rural Roads Authority); 

− Namunyak Conservancy; 

− Nutrition and Health Program Plus; 

− Samburu Youth and Women Empowerment Organisation, Kenya; 

− Turkana Professional Association; and 

− World Vision, Kenya. 

▪ Isiolo 

− Ewaso Lions; 

− Friends of Nomads International; 

− Grevy’s Zebra Trust; 

− National Youth Devolution Caucus; 

− Save the Elephants; and 

− Waso Trustland Project. 

▪ Meru 

− Athwana Welfare Community-Based Organisation; 

− Joy Igembe North Community-Based Organisation; and 

− Meru NGO's Network. 

▪ Lamu 

− Kenya Maritime Authority;  

− Lamu Child Protection; 

− Lamu East Visiwani Community Organisation; 

− Pate Marine Community Conservancy; 

− Save Lamu; and 

− World Wide Fund for Nature, Kenya. 
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 Fourthly, engagements were undertaken with national level institutions based in Nairobi. These 

engagements focussed on convening meetings with National Government and other national level 

institutions. Engagements and findings from the community level stakeholder meetings during various 

phases of the ESIA were reported at this level, and some of the key issues raised were further deliberated. 

The stakeholders (in alphabetical order) included, but were not limited to, the following: 

▪ African Wildlife Foundation; 

▪ Ewaso Ng’iro Basin Development Authority; 

▪ Friends of Lake Turkana; 

▪ IUCN; 

▪ Kenya Civil Society Platform on Oil and Gas; 

▪ Kenya Forests Service; 

▪ Kenya Marine and Fisheries Research Institute; 

▪ Kenya Wildlife Service; 

▪ Kerio Valley Development Authority; 

▪ LAPSSET; 

▪ LLCOP PPMT; 

▪ Members of Parliament within the corridor; 

▪ Members of the Senate within the corridor; 

▪ Ministry of Devolution; 

▪ Ministry of Petroleum; 

▪ National Museums of Kenya; 

▪ National Land Commission; 

▪ Nature Kenya/Birdlife International; 

▪ NEMA HQ; 

▪ Turkana Basin Institute; 

▪ Water Resources Management Authority;  

▪ Wildlife Direct Kenya;  

▪ World Vision Kenya; and 

▪ World Wide Fund for Nature.
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7.0 RECORD OF STAKEHOLDER ENGAGEMENT ACTIVITIES DURING 
THE ESIA 

7.1 Introduction 

This section provides a record of the stakeholder engagement activities undertaken during each of the ESIA 

phases. 

7.2 Stakeholder engagement during the Scoping Study Phase 

This section summarises the stakeholder engagement process followed during the Scoping Study Phase. Golder 

Associates, in partnership with ESF Consultants Kenya have undertaken a stakeholder engagement process 

across the AOI.  

The ESIA Scoping Study engagement process was conducted in June 2018 and included a series of meetings 

to inform I&APs of the Project concept and explain the ESIA process.  A copy of the letter of invitation, contact 

report and evidence of emails distributed to stakeholders are attached as APPENDIX B. 

Consultation meetings with the Government, NGOs and stakeholder organisations comprised the following: 

 two main workshops in Nairobi for Parliamentarians and Nairobi-based stakeholder organisations 

respectively; and  

 one workshop in each of the six counties along the proposed pipeline route. The six counties included 

Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Figure 5 provides a synopsis of the locations of the stakeholder engagement meetings convened during the 

Scoping Study Phase as well as the number of meeting participants that attended each of the meetings. 
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Figure 5: Locations of ESIA Scoping Study meetings and number of meeting participants in the Project AOI 
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Table 3 presents a summary of the meetings convened and number of meeting participants during the 

stakeholder engagement process undertaken during the Scoping Study Phase. Copies of the minutes of the 

meetings, complete with attendance registers, are attached as APPENDIX C. 

Table 3: Dates of the ESIA Scoping Study meetings and total number of attendees  

Date Meeting / Type Total Attendees 

11 June 2018 Parliamentarian Forum - Nairobi 38 

12 June 2018 National and NGO meeting - Nairobi 57 

18 June 2018 County meeting - Isiolo 58 

19 June 2018 County meeting - Meru  45 

21 June 2018 County meeting - Garissa 120 

25 June 2018 County meeting - Lamu 134 

27 June 2018 County meeting - Samburu 93 

29 June 2018 County meeting - Turkana 38 

Total Attendees 583 

 

7.2.1 Issues raised 

This section provides a summary of the issues raised at the Scoping Study Phase meetings.  Meeting participants 

raised a total of 475 issues during the Scoping Study Phase.  Key issues raised during these meetings are listed 

below: 

ESIA issues: 

 Mitigation plans; 

 Employment opportunities; 

 Involvement of local institutions at county level through the ESIA process; 

 Concerns regarding social displacement; 

 Potential impacts on biodiversity and cultural heritage (e.g. sacred sites); and 

 Future engagement at community level. 

Project management issues: 

 Corporate Social Responsibility plan – questions regarding the development of projects for communities; 

and 

 Questions regarding a grievance redress mechanism. 

Government of Kenya and LAPSSET issues: 

 Questions regarding the sharing of oil revenues; 

 Concerns about land ownership (uncertainty on land tittles); and 
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 Concerns about land valuation and compensation (compensations for communal land, issues related to 

untitled land, and county wide compensation). 

Engineering and design issues: 

 Questions about accesses to the pipeline and pump stations; 

 Questions regarding the size of the oil pipeline related to surface infrastructure along corridor; 

 Construction materials (outsourcing?); and 

 Oil leaking – risk management. 

The issues have been incorporated into a Comments and Response Register (APPENDIX G).  All feedback from 

the meetings has been considered and incorporated into the ESIA baseline Terms of Reference. Table 4 provides 

a summary of the issues raised per category at the Scoping Study Phase stakeholder engagement meetings. 

Table 4: Summary of number of issues raised per category at the Scoping Study stakeholder engagement meetings  

Category Parliam-
entarian 

National/ 
NGOs 

Isiolo Meru Garissa Lamu Samburu Turkana TOTALS % 

 
36 46 88 28 45 115 55 62 475   

Benefits and 
expectations 

✓✓✓✓✓ ✓✓✓✓ ✓✓✓✓✓✓

✓✓✓ 

✓✓✓✓  ✓✓✓✓✓✓ ✓✓✓✓✓ ✓✓✓✓✓ 38 8.0% 

Collaboration with 
other stakeholders 

 ✓✓✓   ✓  ✓✓✓ ✓ 8 1.7% 

Compensation 
related 

✓✓ ✓✓ ✓✓✓✓✓✓

✓✓✓✓ 

✓ ✓✓✓✓✓ ✓✓✓✓✓✓

✓✓✓✓✓✓

✓ 

✓✓✓✓ ✓ 38 8.0% 

CSR expectations ✓✓ ✓ ✓  ✓✓ ✓✓✓ ✓✓✓✓✓ ✓ 15 3.2% 

Disaster/risk 
management 

✓   ✓ ✓✓✓ ✓ ✓✓✓ ✓ 10 2.1% 

Stakeholder 
engagement 
related 

✓✓✓✓✓✓

✓ 

✓✓✓ ✓✓✓✓✓✓

✓ 

 

✓✓✓✓ 

 

✓✓✓✓✓ ✓✓✓✓✓✓

✓✓✓✓✓✓

✓✓✓✓ 

✓✓✓ ✓✓✓✓✓✓

✓✓✓✓ 

55 11.6% 

Environmental 
impact related 

✓✓✓✓ ✓✓✓✓✓✓

✓✓✓✓ 

✓✓✓✓✓✓

✓✓✓✓ 

✓✓✓✓✓ ✓✓✓✓ ✓✓✓✓✓✓

✓✓✓✓✓✓

✓ 

✓✓✓✓✓✓ ✓✓ 53 11.2% 

ESIA process 
related 

✓✓✓✓✓✓

✓ 

✓✓✓✓✓✓ ✓✓✓  ✓✓✓ ✓✓✓✓✓✓

✓✓ 

 ✓✓✓✓✓✓

✓✓ 

35 7.4% 

Grievance 
mechanism 

✓    ✓ ✓   3 0.6% 

Health impacts   ✓  ✓ ✓✓ ✓ ✓✓ 7 1.5% 

Heritage/ Cultural 
requirements  

 ✓✓✓    ✓✓✓ ✓ ✓ 8 1.7% 

Information 
requirements 

✓ ✓✓ ✓✓  ✓  ✓ ✓✓ 9 1.9% 

Land related 
aspects 

✓  ✓✓✓✓✓✓

✓✓ 

✓✓ ✓✓ ✓ ✓✓✓✓ ✓✓✓✓ 22 4.6% 

Land dispute 
related 

✓ ✓ ✓✓✓✓✓✓

✓✓✓ 

✓✓✓  ✓ ✓  16 3.4% 

Livelihood 
impacts 

  ✓✓✓  ✓✓ ✓✓✓✓✓✓  ✓✓ 13 2.7% 

Other   ✓✓  ✓ ✓✓✓  ✓✓ 8 1.7% 

Pipeline and 
terminal design 

✓✓✓✓ ✓✓✓✓✓ ✓✓✓✓✓✓

✓ 

✓✓ ✓✓✓✓✓✓

✓✓ 

✓ ✓✓✓✓✓✓ ✓✓ 35 7.4% 
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Category Parliam-
entarian 

National/ 
NGOs 

Isiolo Meru Garissa Lamu Samburu Turkana TOTALS % 

 
36 46 88 28 45 115 55 62 475   

Pollution  ✓✓✓✓ ✓✓✓ ✓✓✓✓ ✓✓ ✓✓✓✓✓   18 3.8% 

Requirements for 
representation 

 ✓ ✓✓  ✓✓ ✓  ✓✓✓ 9 1.9% 

Route Change   ✓✓✓    ✓✓ ✓✓ 6 1.3% 

Safety and 
Security 

 ✓ ✓✓   ✓✓✓✓✓ ✓✓✓ ✓✓✓ 14 2.9% 

Socioeconomic 
impacts  

 ✓ ✓✓✓✓✓ ✓✓ ✓✓ ✓✓✓✓✓✓

✓✓✓✓✓✓

✓✓✓✓✓✓

✓✓ 

✓✓✓✓✓ ✓✓✓✓✓✓

✓✓ 

43 9.1% 

Threats   ✓  ✓ ✓✓✓ ✓✓ ✓ 8 1.7% 

Water scarcity and 
quality 

 ✓ ✓   ✓  ✓ 4 0.8% 

Number of issues 36 46 88 28 45 115 55 62 475 100.0% 

 

7.2.2 Categorisation of issues 

The issues were grouped in 24 categories. Table 5 indicates the categories and broad aspects per category in 

alphabetical order.   

Table 5: Categorisation of issues 

 Category Broad focus 

1 Benefits The focus here is on issues related to benefits and expectations, including 

aspects such as sharing of benefits, ensuring local employment, a focus on the 

youth and women, sharing project revenue, local sourcing of materials and 

services and various expectations. 

2 Collaboration Participants suggested that the project team collaborate with a variety of 

institutions.  Among these are the local representatives of the Ministry of 

Environment and Forestry, Department of Resource Surveys and Remote 

Sensing, County ministries and environment committees, UNESCO, NMK, 

NRLTF, Kenya Platform on Oil and Gas, Community Forest Associations, and 

local NGOs. 

3 Compensation Compensation expectations were highlighted in all the meetings. Compensation 

methods, pastoral requirements, County Government needs, individual needs 

featured prominently.  Land-related aspects are indicated in category 13. 

4 CSR commitments 

and benefits 

Corporate social responsibility requirements at County and community level 

formed a persistent thread throughout all the meetings.  Education, social 

infrastructure and services expectations were often raised. 

5 Disaster and risk 

management 

Aspects raised in this regard included risk management systems, pipeline 

security, management of associated fire and physical danger aspects.  

Insurance requirements for any such damage suffered was also raised. 
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 Category Broad focus 

6 Engagement Stakeholder engagement featured prominently in all the discussions.  Aspects 

raised included the need for ongoing stakeholder engagement, involving the 

community representatives, the elders, the youth and women down to ward and 

grassroot levels, by means of barazas and focus group meetings.  The need for 

focused engagement with pastoralists and vulnerable people featured 

prominently.  The need for consultation with indigenous people was indicated, 

to understand their specific needs and socioeconomic requirements.  

Rehabilitation and the need to manage alien plants and minimise impacts on 

trees (and bees) were regularly indicated. 

7 Environmental 

impacts 

A host of potential environmental impacts was raised.  These inputs ranged from 

regulatory requirements, biophysical, biodiversity, land and marine ecosystem 

impacts to implications on game reserves, accessibility matters, and intrusive 

impacts such as noise and dust. Impacts on water, water catchments, rivers and 

natural resources were raised.  The potential implications of climate change 

were indicated.   

8 ESIA process Feedback on the ESIA process featured prominently.  Key aspects raised 

include regulatory requirements, the need for transparency, consistent 

feedback, demonstrating that issues and aspects are considered as part of the 

assessment process.  Simplifying documentation in a manner to make it 

accessible to local people and ensuring easy access to such documentation 

information is a key requirement.  The need for capacity building and awareness 

creation of the project and potential applications was emphasised.  

9 Grievance 

mechanism 

Stakeholders identified the need for a grievance mechanism and information on 

how such a mechanism would function. 

10 Health impacts Stakeholders identified a variety of potential health impacts, ranging from cancer 

fears and HIV/AIDS aspects to water and vector borne diseases and implications 

for humans and livestock.  Many of these concerns are based on fears of 

pollution and product emissions. 

11 Heritage Participants raised the need for heritage and cultural awareness.  The potential 

demise of the Aweri language was identified, among other aspects. 

12 Information Various individuals requested detailed maps of the route alignment.  Participants 

requested that in the future, LLCOP and ESIA information be made more 

accessible to illiterate people by using audio-visual material and simplifying 

reports and information significantly. 

13 Land aspects Land related matters formed a prominent part of the feedback. Aspects raised 

focused on ownership, title deed requirements and County mandate over land.  

Land valuation, compensation and acquisition procedures featured in all the 

meetings. 

14 Land disputes Aspects related to land disputes focused on land tenure, disagreements on 

County boundaries and differences in land rights between various groups.  
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 Category Broad focus 

15 Livelihood  Potential impacts on livelihood were raised on a regular basis.  The focus was 

on the livelihood implications that the LLCOP may have for pastoralists, loss of 

food resources and concerns about impacts on livestock and wildlife.  

Implications for beekeeping and honey production were raised in respect of the 

loss of trees in the corridor. 

16 Other A variety of issues not falling within the focus of this ESIA were indicated.  The 

bulk of these had to do with the other LAPSSET projects, mistrust of some 

government institutions and matters relating to National government and County 

government governance issues. 

17 Pipeline design Pipeline design and associated matters featured prominently throughout the 

stakeholder engagement.  Project timeframes, design, product use, 

geotechnical requirements, safety and expectations for rehabilitated land were 

raised. 

18 Pollution The implications of oil spillage on land, sea and rivers were raised. Concerns 

regarding the impact of potential LLCOP related pollution and spillages on 

people, livestock and game were shared.  

19 Representation Various stakeholders raised issues regarding the representation of counties at 

LAPSSET and project representation at County level.  

20 Route change Participants questioned the indicated pipeline route changes over the past 

years.  Information on these changes and the reasons for the changes 

requested. 

21 Safety and Security Safety and security aspects were raised.  These varied from personal safety to 

security risks due to terrorist and dissident group activities and the associated 

implications for people living in the area. 

22 Socio-economic The socio-economic aspects of the proposed project emerged as a core focus 

of the aspects raised.  There is some overlap between the socio-economic 

expectations, expected benefits and requirements as well as livelihood 

implications.  A plethora of issues was raised relating to local benefit, local job 

creation, human rights, indigenous peoples, vulnerable groups, women’s rights, 

marginalised people and persons with disabilities.  Needs were expressed 

regarding education, hospitals, clinics, and schools.  The potential of the pipeline 

to impact on economic activities, implications for public-private investment 

partnership and economic cost and benefits emerged as issues. 

23 Threats Several participants threatened to vigorously oppose the LLCOP project unless 

their demands and requirements were met. 

24 Water Concerns were expressed about potential project impacts on the availability and 

quality of water.  These concerns related to the construction process as well as 

oil spillages or catastrophic failures of the pipeline. 
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7.3 Stakeholder engagement during the Socio-economic Baseline Data 
Collection 

This section summarises the stakeholder engagement process followed during the Social Baseline Data 

Collection of the ESIA. Similar to the Scoping Study Phase, Golder Associates, in partnership with ESF 

Consultants Kenya conducted the stakeholder engagement process across the AOI.  

During this stage, the engagement process was conducted from October 2018 to December 2018, except for 

Turkana County where stakeholder engagement took place in January 2019. Stakeholder engagement 

comprised a series of meetings across the counties in the Project AoI. The objectives of the meetings were to 

share information about the proposed Project and specialist studies that were being planned, and to collect 

issues of concern, local knowledge, suggestions for enhanced benefits and understand key questions related to 

environmental specialist studies.  Figure 6 shows a summary of the locations of stakeholder engagement 

meetings that were held across the AOI. 
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Figure 6: Overview of locations of stakeholder engagement meetings convened during the Socioeconomic Data Collection of the ESIA 
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The following stakeholder engagement meetings were convened: 

 Meeting with Members of Parliament, Nairobi (section 6.2.1); 

 Meeting with National Government and NGOs (section 6.2.2); 

 County government meetings and several barazas in Garissa County (section 6.2.3); 

 County government meetings and several barazas in Isiolo County (section 6.2.4); 

 County government meetings and several barazas in Lamu County (section 6.2.5); 

 County government meetings and several barazas in Meru County (section 6.2.6); 

 County government meetings and several barazas in Samburu County (section 6.2.7); and 

 County government meetings and several barazas in Turkana County (section 6.2.8). 

Table 6 to Table 9 provides a high-level summary of the number of participants per area that attended meetings, 

the number of participants per area who contributed issues and the number of issues per area contributed by 

participants during consultation and focus group meetings. 

Table 6 indicates the number of meeting attendees per area that attended the meetings that were convened 

during this phase.  

Table 6: Summary of number of meeting attendees per area 

Meetings in Nairobi AoI County Meetings 

Parliamentarians National 

Government and 

NGOs 

Isiolo Meru Garissa Lamu Samburu Turkana 

23 28 709 961 574 717 1,830 1,921 

 

Table 7 provides a summary of the number of attendees per area who contributed issues during the meetings. 

Table 7: Summary of number of attendees per area who raised issues during the meetings 

Meetings in 

Nairobi 

AoI County Meetings 

Parliamentarians 

and NGOs 

Isiolo Meru Garissa Lamu Samburu Turkana 

19 76 51 112 105 117 61 

 

Table 8 indicates the number of issues that were raised per area by attendees during the stakeholder 

engagement meetings. 
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Table 8: Number of issues raised per area by attendees during the meetings 

Meetings in Nairobi AoI County Meetings 

Parliamentarians National 

Government 

and NGOs 

Isiolo Meru Garissa Lamu Samburu Turkana 

18 44 311 95 181 319 303 313 

 

Table 9 shows the number of issues raised by participants who attended the focus group meetings. 

Table 9: Number of issues raised during the focus group meetings 

AoI County Focus Group Meetings 

Isiolo Meru Garissa Lamu Samburu Turkana 

5 10 42 17 26 35 

 

Copies of the letter of invitation, contact report and evidence of emails distributed to stakeholders are attached 

as APPENDIX D. Copies of the background information flyer, posters and the meeting presentations are 

attached as APPENDIX E. The minutes of all the meetings and attendance registers, and evidence of 

distribution of the minutes to stakeholders by email, are attached as APPENDIX F. 

The following sub-sections provide a summary of the outcome of the meetings. 

7.3.1 Meeting with Members of Parliament 

The ESIA team met with Members of Parliament and the Senate members representing the affected counties 

within the LLCOP corridor. This meeting took place on the 15th of November 2018 at the Intercontinental Hotel 

in Nairobi. The meeting was attended by 20 representatives.  

Please refer to APPENDIX F for a copy of the minutes of the meeting and attendance register.  

Key comments related to the following: 

 Members of Parliament requested a report detailing the questions that were asked to clarify whether the 

answers provided were correct and appropriate; 

 Members of Parliament asked how the issues in the Scoping Report were finalised because the land issues 

received little attention; 

 It was requested that the land dispute between the communities of Isiolo and Meru be resolved before the 

commencement of the Project; 

 Information was requested about the approach that was used to consult with stakeholders in Turkana 

County during the Scoping Study Phase, because the attendance was low; 

 There was a request for clarity regarding the pipeline route so that natural resources could be identified; 

 That the issues concerning benefits and compensation be addressed, because there is likely to be a clash 

between the commencement of the Project and the land that needs to be acquired; 

 That the issues of land acquisition be addressed; 
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 It should be noted that other counties have development plans and some of that planned development 

might be on the pipeline route; 

 Requested that a National Government representative be invited to attend the local meetings; 

 That local radio stations be used to inform local stakeholders of the proposed project; and 

 Mitigation measures should be provided at the next meeting rather than a repetition of previous 

discussions. 

7.3.2 Meeting with National Government and NGOs 

The ESIA team met with representatives of the National Government, and international as well as national 

NGOs. The meeting took place on the 16th of November 2018 at the Intercontinental Hotel in Nairobi (Figure 

7). The meeting was attended by 17 people. 

 

Figure 7: Meeting with National Government and NGOs 

Please refer to APPENDIX F for a copy of the minutes of the meeting and the attendance register.  

The key comments are summarised as follows: 

 The date on which the Scoping Report was submitted to NEMA should be provided; 

 That copies of the Scoping Report be made available; 

 That the Ministry of Trade be provided with a copy of the Biodiversity Report so that any implications to 

the Trade Policy can be addressed; 

 That the number of stakeholders consulted during the Scoping Study Phase be provided; 

 What are the precautionary measures to avoid land disputes during compensation? 

 That communities should be provided with adequate information; and 

 Information should be provided on the work enforcement plan. 
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7.3.2.1 Additional meeting with NGOs 

A meeting was convened with representatives of the Ewaso Conservation Forum (ECF) on the 28 th of March 

2019 at the Great County Inn, Archer’s Post. The meeting formed part of the stakeholder engagement process 

undertaken during the Socioeconomic Data Collection stage. The objective of the meeting was to provide ECF 

representatives with information about the proposed LLCOP project and associated mitigation measures and 

provide ECF representatives with an opportunity to contribute comments, suggestions and raise issues of 

concern. All the comments raised during the meeting have been captured in the Comment and Response 

Register (APPENDIX G). Meeting participants included the following NGOs: 

 Grevy Zebra Trust 

 Kalama Conservancy 

 Ewaso Conservation Forum (ECF) 

Key issues raised include the following: 

 ECF’s partners consist of Ewaso Lions, Grevy’s Zebra Trust, Samburu National Reserve, Save the 

Elephant, tourism lodges within the AoI and community conservancies (Kalama, West Gate, Nasulu, Mibei 

and Sera). ECF’s composition consists of interested parties within Ewaso Ng’iro River Basin. 

 That the minutes of stakeholder engagement meetings convened in Isiolo and Samburu should be made 

available to ECF. 

 Concerns were of impacts such as restricting movement of wildlife along their migratory routes, and 

livestock grazing. That careful note should be taken of the wildlife and livestock corridors that exist in the 

area and these should be safeguarded. 

 Compensation was expected to be minimal as the LLCOP traversed areas with a very low density of 

settlement. This issue would probably be more pronounced within urban centres. 

 Whether there would be rehabilitation of stripped areas of the pipeline alignment, and if this would be 

achieved through re-seeding. 

 How would mitigation of soil erosion be undertaken and ensured especially in hilly and erosion prone area? 

 Concerns were raised regarding injury and loss of life to people (especially children), wildlife and livestock 

from the open trench excavation and pipe-laying. Questions were asked as to what the mitigation plans 

were in this regard. 

 What are the project benefits to the community? Efforts should be made to provide more detailed 

information about the LLCOP project to the community of the Kalama Conservancy. 

 There was a suggestion to channel the investment for restoration of disturbed areas through 

conservancies. 

 There is concern about the threat of invasive species, particularly Acacia reficiens, which is a big problem 

in the area. There was a request for the LLCOP project to assist in managing and removing this species 

where it is evident within the pipeline route. 

 That trees vital for communities included Acacia tortilis. These trees traditionally have been used as a 

meeting place and venue for cultural events, as well as Acacia senegal, which provides important and 

valuable gums and resins. 
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 That mitigation measures for adverse impacts as well as compensation for physical and economic 

displacement should be undertaken in a fair and transparent manner. 

 That the project should consider building in benefits for those communities existing along the pipeline 

alignment. Such benefits should include aspects such as: scholarships; training for jobs in fields related to 

the project and Oil & Gas sector more generally. Other areas for consideration include medical facilities, 

and the creation of employment. 

 There is concern about the impacts on water sources for communities and their livestock. Much of the area 

of the Ewaso Ng’iro basin is water scarce, and the resource is a predominant source of conflict. That where 

the water resources and their availability were affected the project must replace them. The project should 

also consider ways of providing benefit to communities along the AOI by developing more water points. 

 That the project should ensure engagement with community elders, women and youth. 

 That stakeholders needed to be provided with an exact route of the proposed pipeline. The area has been 

rife with conflict, and the pipeline needed to avoid flashpoints by letting people know what is happening on 

a regular basis.  

7.3.3 Stakeholder engagement – Turkana County 

Six meetings were convened with stakeholders in Turkana County.  Figure 8 provides an overview of the 

locations of the meetings that were convened in Turkana County from the 20th of December 2018 until the 18th 

of January 2019. These meetings included a meeting with representatives of the County Government. Table 10 

provides more details of the meetings convened. 
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Figure 8: Locations of meetings that were convened in Turkana County 
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Table 10: Details of the meetings that were held in Turkana County 

Date Venue Time Number of Attendees 

20-12-2018 The Cradle Tented 

Camp, Lodwar 

10:30am 30 

20-12-2018 The Cradle Tented 

Camp, Lodwar 

16:00pm 10 

14-01-2019 Lokori Ward 

Administration Offices 

10:30am 79 

15-01-2019 Katilia ward Baraza, 11:30am 360 

17-01-2019 Kalapata Ward Baraza 12:15pm 263 

18-01-2019 Lokichar ward Baraza 11:00am 303 

Total 1,045 

 

Copies of the minutes of the meetings, attendance registers, and evidence that the minutes were distributed by 

email are attached as APPENDIX F. Notes of the focus group discussions are appended to the Social Impact 

Assessment Report.  

Key issues raised during the meetings include the following: 

Environmental issues 

Most of the stakeholders are concerned about the impacts of the proposed project on natural resources, such 

as wetlands, water points for livestock and biodiversity. They are concerned about indigenous tree species, 

which hold value to the community near the proposed pipeline. They raised issues regarding pollution that may 

be caused by project-related activities, leakages and spillages from the pipeline. They are concerned about the 

natural salt lick along the corridor, which is utilised by their livestock and wild animals. The community also 

requested the project team to disclose any discovery of minerals during excavation activities. 

Socio-Economic issues 

Employment 

The community members requested that the local people should be given first consideration for employment 

opportunities. They indicated that the Turkana community is highly educated, and they should be employed 

according to their qualifications. 

Land use 

The land near the proposed pipeline is mainly used by pastoralists, and it is communal land. It was also noted 

that most of the people living near the proposed project area do not have land title deeds. Therefore, the 

community demanded that, before the commencement of the proposed pipeline project, the community 

members be issued with land title deeds to avoid conflicts in the future. 

Compensation 

The community requested that the value of the land must be compensated equally in all areas of the pipeline 

route; that the project team should consider how many trees are on the land, and the grass that will be cleared; 

and establish whether there are water pans in the area of concern. 
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Community benefits and corporate social responsibility 

The community indicated that they lack information about the corporate social responsibility (CSR). As part of 

CSR, they requested the LLCOP to provide a nursery; an insurance scheme for their livestock and health 

insurance from AAR. 

Influx 

The community were concerned about the influx of foreigners that may cause conflicts with the locals, especially 

the Pokot, social issues and the high rise of HIV/AIDS. They indicated that the development of the pipeline will 

displace their livestock and members of the community. Pastoralists indicated concerns about the significant 

amount of land allocated for the project and that there will be impacts to their livelihoods. They indicated that 

issues related to community conflicts may hinder the development of the project; and worry that accidents will 

result from the trenches that will be excavated during construction. 

Heritage and cultural 

Meeting participants are concerned about impacts to cultural villages, trees of elders used for different cultural 

practices and graves along the corridor.  

Other concerns  

Communities would like to have more public consultations to involve all stakeholders, especially from Turkana 

South. They indicated that poor attendance was due to the lack of transportation, and that some people were 

discouraged by the previous meeting that was cancelled during the Scoping Study Phase. They indicated that 

most people in the community are illiterate, and that the project team should educate the people, give more 

details about the project, and consider all the issues to avoid conflicts. They have also indicated that they want 

transparency in all phases of the project; and that the project team should provide the final report for them to 

verify that all issues and responses were captured. 

7.3.4 Stakeholder engagement – Samburu 

A total of ten meetings were convened with stakeholders in Samburu County. Figure 9 presents the locations 

of meetings that were convened in Samburu County from the 17th of October 2018 until the 29th of October 

2018. These meetings included a meeting with representatives of the County Government. Table 11 provides 

more details of the meetings that were convened. 
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Figure 9: Locations of meetings that were convened in Samburu County 
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Table 11: Details of the meetings that were convened in Samburu County 

Date Venue Time Number of Attendees 

17-10-2018 Samburu Guest House, 

Maraal 

10:15am 63 

19-10-2018 The Great County-Inn, 

Archer’s Post 

10:00am 93 

22-10-2018 Nachola Community 

Barraza 

12:00am 566 

23-10-2018 Samburu, Baragoi, El-

Barta Child Fund Hall  

11:35am 94 

24-10-2018 Suiyan Community 

Barraza 

11:30am 135 

25-10-2018 Barsaloi Catholic Mission 

Hall 

11:20am 141 

26-10-2018 Swari Catholic Church 12:05 118 

27-10-2018 Nkaroni Catholic Church 11:00am 272 

28-10-2018 Wamba Catholic 

Consolata Hall 

12:40pm 152 

29-10-2018 East Africa Pentecostal 

Church, Lerata 

11:50am 199 

Total 1,833 

 

Copies of the minutes of the meetings, attendance registers, and evidence that the minutes were distributed by 

email are attached as APPENDIX F. Notes of the focus group discussions are appended to the Social Impact 

Assessment Report.  

Key issues raised during the meetings include the following: 

Environmental issues 

Most stakeholders are concerned about the impact of the proposed project on natural resources, such as 

groundwater, surface water, sand, minerals, wildlife, and parks. Community members expressed concern about 

the invasive Mathenge tree species at Archer's Post, and trees that have value to the community near Suguta 

Valley. They raised issues regarding soil erosion as the county is prone to gully erosion. They also worry about 

pollution that may be caused by activities related to the project, e.g., leakages and spillages from the pipeline. 

They are concerned about the natural salt lick along the corridor, which is used by their livestock and wild 

animals. There are concerns that pollution will occur at the pressure reduction points. 
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Socio-Economic issues 

Employment 

Community members requested that the locals be considered first for employment opportunities. 

Land use 

The land near the proposed pipeline is mainly used as grazing fields, and as wildlife habitat. The communities 

and group ranches require information as to whether different entities will establish the beacon points and 

determine the land acquisition, and whether they will receive compensation. Meeting attendees queried why the 

land is leased from the National Land Commission, and not the group ranches. They have requested the local 

authority to work together with the illiterate community who are entitled to land ownership, but do not have title 

deeds. Participants requested the National Land Commission to arrange a meeting with the communities to 

resolve boundary issues. Most communities have a small portion of land near the project area; they enquired 

how they can be assisted to obtain title deeds. They raised concerns about a land dispute between the group 

ranches of Angata, Nanyuki, Marti and Masikita within the Suiyan settlement. 

Compensation 

Community members requested that the value of the land must be compensated equally in all areas of the 

pipeline route and expressed concern about delayed and unfair compensation. Further issues related to 

questions as to who would be responsible for compensation in the case of losses incurred because of the 

project. 

Community benefits and corporate social responsibility 

Meeting participants indicated that they lack information about corporate social responsibility (CSR). As part of 

CSR, they requested that the LLCOP build a new school in Suiyan to replace the affected one; that security 

measures be put into effect as part of CSR; and water sources be established for their animals. They proposed 

that CSR programmes, such as tapped water; boreholes; schools; bridges; dams; health centres; markets and 

community centres be implemented. 

 

Figure 10: The implementation of effective corporate social responsibility programmes is important to affected 
communities in Samburu County 
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Influx 

The community were concerned about an influx of foreigners that may cause conflicts with the locals, social 

issues, and the impact on the scarce social amenities. They indicated that the development of the pipeline will 

displace their livestock and members of the community. Pastoralists indicated that the significant amount of 

land allocated for the project will impact on their livelihoods. They raised issues regarding the relocation of the 

community living near the river as the project will impact the water source. They indicated that issues related to 

community conflicts and accidents will result from trenches that are excavated during construction of the 

pipeline. 

Heritage and cultural 

The participants are concerned about cultural conflict that may ensue because of influx of migrant workers. 

They indicated that there are sacred sites near the road in Nachola, Lomrock, Laturkan, and Suguta. They are 

also concerned about negative impacts to the graves along the corridor and the Suiyan heritage. 

Other concerns  

Meeting participants would like to have more public consultations to involve all stakeholders and arrange a 

central point for the meetings. They requested that the local radio station be used to pass on the information 

regarding the project. They requested that the project team provide a link between the community and the 

project proponents or an office where they could submit issues. Most of the people in the community are 

illiterate, therefore, the project team should educate people, give more details about the project, and consider 

all the issues to avoid conflicts. They have also indicated that they require transparency in all phases of the 

project and that the project team should provide the final report to confirm that all issues and responses were 

captured. 

7.3.5 Stakeholder engagement: Isiolo County 

Six meetings were convened with stakeholders in Isiolo County. These meetings included a meeting with 

representatives of the County Government. Figure 11 and Table 12 respectively present the locations and 

schedule of meetings that were held in Isiolo County from the 9th of November 2018 until the14th of November 

2018.  
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Figure 11: Map showing the location of the Isiolo County meetings 
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Table 12: Isiolo County meetings were convened from 9 November until 14 November 2018 

Date Venue Time Number of Attendees 

09-11-2018 Rangeland Hotel and 

Camp Site 

 121 

10-11-2018 Ngare Mara Social Hall  192 

11-11-2018 YAQ Barsadi Community 

Baraza 

11:50am 46 

12-11-2018 Kula Mawe Social Hall  11:00am 144 

13-11-2018 Boji Primary School 12:10pm 58 

14-11-2018 Garba Tula Social Hall 10:30am 140 

Total 701 

 

Copies of the minutes of the meetings, attendance registers, and evidence that the minutes were distributed by 

email are attached as APPENDIX F. Notes of the focus group discussions are appended to the Social Impact 

Assessment Report.  

Key issues raised during the meetings include the following: 

Environmental issues 

 

Figure 12: Community members expressed concern that the proposed project would damage vegetation along the 
pipeline corridor 
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Community representatives suggested that the local environmental expert should be included in the studies. 

They raised concerns regarding the disruption of water flow in the rivers within the pipeline corridor. They feared 

that the proposed project will cause oil leakages and spillages that may cause harm to the vegetation and animal 

pastures. They are concerned about pollution during construction, and the impacts on biodiversity, such as the 

destruction of vegetation and soil disturbances in the area. Meeting participants proposed that measures be put 

in place to ensure that biodiversity in the area is conserved and not impacted. They requested a register of all 

the trees within the pipeline corridor to determine the extent of the impacts to the important trees the members 

of the community use.  

Socio-Economic 

Employment 

Community members enquired if there will be employment opportunities during the construction phase, and what 

the criteria would be for employment. Locals should be considered first for employment opportunities. 

Land use 

The land near the proposed pipeline is mainly used for grazing fields, and as a habitat for wildlife. The community 

enquired whether the project team had made provision for land for pastoralists. There are boundary disputes 

regarding land in Isiolo and Meru Counties. Therefore, the community demanded that before the proposed 

LLCOP begins, the respective community members be issued with land title deeds to avoid conflicts in the future.  

Compensation 

 

Figure 13: Pastoralists expressed concern that the lack of title deeds would impact compensation 

negatively 

The issue of compensation was raised by the communities in all locations where community stakeholder 

meetings took place. They suggested that the compensation plan include resettlement for the displaced people 

and that it be mutually and legally agreed to, by all parties involved. The community requested clarity on how 

people without title deeds would be compensated. The hunter-gatherers requested that they be compensated 

for any destroyed trees. 
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Community benefits and corporate social responsibility 

Meeting participants requested LLCOP to implement a corporate social responsibility (CSR) programme. As part 

of CSR, they requested that the project team upgrade the Poly-Technic to accommodate other students who are 

unable to attend university; the establishment of an invasive species management fund; and environmental 

monitoring and emergency response fund; and build schools, hospitals, dams and water pumps to improve their 

livelihoods. 

Influx 

The proposed project will bring more migrant workers into the project area and its surroundings, which could 

affect the traditional way of life of the local inhabitants. Community members are concerned that the proposed 

project will impact on market centres that are along the pipeline near Archer's Post; and destroy trees during 

project activities, which would mean a reduction of firewood for the local community. 

Heritage and culture 

Community representatives indicated that cultural degradation may result because of the influx of migrant 

workers and other people. They are concerned about holy shrines, graves, minerals, and herbal trees that may 

be found within the corridor. The Borana community indicated that, according to their traditions, it is an offence 

to cut down a tree, and a fine of a cow is payable as punishment. 

Other concerns  

Participants would like more public consultations, and the project must involve County Government 

representatives and the elders within the county on behalf of the communities. They indicated that the 

announcement of the stakeholder meetings should have been advertised in the newspaper and on radio to 

encourage attendance. Issues that were raised during the Scoping Study Phase are like the ones that are raised 

during this phase. Community members wished to know when they would receive answers to the issues that had 

been raised previously. Participants requested that future meetings be organised on any day except Friday, and 

that people be notified in time. They are concerned about conflicts due to the lack of proper public consultation. 

7.3.6 Stakeholder engagement – Meru County 

A total of five meetings were convened with stakeholders near the proposed pipeline in Meru County. Figure 14 

presents an overview of the locations of the meetings that were convened in Meru County from the 30th of 

October 2018 until the 3rd of November 2018. These meetings included a meeting with representatives of the 

County Government. Table 13 provides more details of the meetings that were convened. 
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Figure 14: Locations of meetings in Meru County 
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Table 13: Details of meetings convened in Meru County 

Date Venue Time Number of Attendees 

30-10-2018 Alba Hotel 10:30am 39 

31-10-2018 Mantile Hall, Kaichuru 10:15am 181 

01-11-2018 Mutuati Catholic Hall, 

Mutuati 

11:10am 224 

02-11-2018 Victoria Ridge Hotel, 

Laare 

11:10am 360 

03-11-2018 Kandebene Catholic 

Church, Kandebene 

11:50am 157 

Total 961 

 

Copies of the minutes of the meetings, attendance registers, and evidence that the minutes were distributed by 

email are attached as APPENDIX F. Notes of the focus group discussions are appended to the Social Impact 

Assessment Report.  

Key issues raised during the meetings include the following: 

Environmental issues 

Meeting participants raised concerns regarding the disruption the project would bring to the conservancies. They 

feared that the proposed project may cause oil leakages and spillages that may cause harm to the vegetation 

and animal pasture, and cause pollution because of project-related activities. They raised concerns about the 

impacts that would be caused should the pipeline traverse rivers. 

 

Figure 15: Meeting participants wanted to know how rivers would be impacted if the pipeline would traverse rivers 
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Socio-Economic 

Employment 

Meeting participants requested that locals be given first consideration during the of employment process. 

Land use 

The land near the proposed pipeline is mainly used for grazing fields, and as habitat for wildlife. Farmers 

expressed concerns about the land that they own, and utilise for agricultural activities within the project area. 

Community members wanted to know whether the rangers in the Conservancy will be engaged during the 

environmental specialist studies. The community requested that Government issue title deeds for their land 

before the commencement of the project. 

Compensation 

Community members requested that compensation be paid according to the value of the land, and the value of 

the economic activities carried out on the land. They stated that they require immediate compensation for their 

land. Concerns were raised about whether compensation would be paid to those community members without 

title deeds and the ones who rent the land for cash crops. 

Community benefits and corporate social responsibility 

Community members requested the LLCOP to implement a corporate social responsibility programme (CSR). 

As part of CSR, they requested the LLCOP to develop water points or dams for their livestock; build schools, a 

police post, a health centre, establish tertiary education in Mutuati; and institute a mobile network. 

Influx 

Meeting participants were concerned about the influx of foreigners that may cause conflicts with the locals, social 

issues, and displacement of informal settlers within the project area. There was a request for social amenities to 

be built, such as a police post, a hospital, and schools before the commencement of the project. They indicated 

that the development of the pipeline will interfere with the movement of their livestock, disrupt small businesses 

which include hardcore rocks, crop farming and bee-keeping, and destroy trees used for medicines. 

Other concerns  

Participants would like to have more public consultations; the project team should involve more people and 

include the Igembe central as a venue for meetings. They also enquired whom they should consult with on the 

project team regarding the project 

 

7.3.7 Stakeholder engagement: Garissa County 

Twelve different meetings were convened with stakeholders in the AoI in Garissa County. Meetings commenced 

on the 12th of October 2018 and concluded on the 17th of October 2018. These meetings included a meeting 

with representatives of the County Government. Figure 16 and Table 14 show more information about the 

meetings convened in Garissa County. 
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Figure 16: Meetings convened in Garissa County 
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Table 14: Meetings convened in Garissa County from 12 to 17 October 2018 

Date Venue Time Number of Attendees 

12-10-2018 Lantern Hotel Garissa 

Town 

10:15am 46 

13-10-2018 Modikare Village 10:00am 95 

13-10-2018 Boralgy Primary School 10:10am 28 

14-10-2018 Korakora Higgid Milk 

Processing Plant 

09:40am 38 

14-10-2018 Sankuri Boarding 

Primary School 

10:00am 40 

15-10-2018 Kamuthe Chief’s Camp 09:38am 31 

15-10-2018 Shimbiri Chief Baraza 10:30am 35 

16-10-2018 Mansabubu Centre 10:02am 47 

16-10-2018 Saka 10:30am 60 

17-10-2018 Balambala Library Hall, G 11:00am 79 

17-10-2018 Masalani County 

Commissioner’s Office 

12:30am 61 

17-10-2018 Dagoob Chief’s Baraza 10:10am 60 

Total 620 

 

Copies of the minutes of the meetings, attendance registers and evidence that the minutes were distributed by 

email are attached as APPENDIX F. Notes of the focus group discussions are appended to the Social Impact 

Assessment Report.  

Key issues raised during the meetings include the following: 

Environmental issues 

Meeting participants raised concerns regarding impacts to the water catchment within the pipeline corridor. They 

feared that the proposed project would cause oil leakages and spillages that may cause harm to the adjacent 

vegetation, and animal pastures. They expressed concern that the project would impact on biodiversity, such as 

the destruction of vegetation, and soil disturbance in the area. Community members proposed that measures be 

put in place to ensure that all biodiversity in the area is conserved, and not impacted. 
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Figure 17: Meeting participants raised several issues regarding environmental impacts 

Employment 

Community members enquired if employment opportunities would be created during the construction phase, and 

what the criteria for employment would be. Locals should be given preference for any appropriate local 

employment opportunities. 

Land use 

The land near the proposed pipeline is communal land. Land within the project area is mostly used for grazing 

fields, and wildlife habitat. The pastoralists fear that they are going to lose the land. Many of the inhabitants in 

the project area do not have title deeds. Local inhabitants requested the Government to rather lease the land 

from them.  

Compensation 

The issue of compensation was raised by communities in all locations where community stakeholder meetings 

took place. They suggested that the compensation plan should include resettlement for the displaced people, 

and that it should be mutually and legally agreed upon, by all parties involved. Meeting participants requested 

clarity on how people without title deeds would be compensated. They also requested that they be compensated 

for the loss of trees used for medicinal purposes. 

Community benefits and corporate social responsibility 

The farmers and pastoralists indicated that they will need support from the project team. The community 

requested that the LLCOP provide dams. 

Influx 

The proposed project will cause influx, and that would result in an increase of the number of people in the project 

area and its surroundings. There is concern that it could lead to socio-cultural diversification. Community 

members are concerned that the pipeline project will interfere with the movement of their livestock, displacement 

of the community, and disturbance of wildlife. They requested that LLCOP build schools, hospitals, dams, and 

water pumps to improve their livelihoods. They also fear the insecurities that the project may bring. 
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Figure 18: Locals want to be consulted prior to the disturbance of cultural and sacred sites  

Heritage and culture 

Community members indicated that they should be consulted about any activities near cultural, sacred, and 

heritage sites as well as graves located along the pipeline route. They indicated that their cultural beliefs are 

important and should be considered in the project process. 

Other concerns 

Participants would like more public consultations and requested the project team to consider the inclusivity of the 

community in future public consultations. They requested that local representatives be appointed. Community 

members also stipulated that the elders and women need to be more involved in the next round of meetings, and 

for meetings to be held in their respective areas. There was a request for a memorandum of understanding 

before the commencement of the project. 

7.3.8 Stakeholder engagement – Lamu 

Eight meetings were convened with stakeholders near the proposed pipeline within the Lamu County as indicated 

by Figure 19. Table 15 provides more details of the meetings that were convened. These meetings included a 

meeting with representatives of the County Government. 
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Figure 19: Locations of meetings that were convened in Lamu County 



August 2019 1772867.507.A.2 

 

 

 
 61 

 

Table 15: Details of meetings convened in Lamu County 

Date Venue Time Number of Attendees 

23-10-2018 Mwana Arafa Hall 10:00am 44 

24-10-2018 Hapa Guest House, 

Mokowe 

09:45am 75 

25-10-2018 Mama Zipporah’s guest 

House Kililana 

09:50am 120 

26-10-2018 Mkondoni Nursery 

School, Jipe 

09:35am 170 

27-10-2018 Hindi GTZ Camp 09:45am 90 

28-10-2018 Barigoni Primary School 09:35am 162 

30-10-2018 Pate Social Hall 09:00 76 

13-11-2018 Mwana Arafa Hall, Lamu 09:30am 51 

Total 788 

 

Copies of the minutes of the meetings, attendance registers, and evidence that the minutes were distributed by 

email are attached as APPENDIX F. Notes of the focus group discussions are appended to the Social Impact 

Assessment Report.  

Key issues raised during the meetings include the following: 

Environmental issues 

Meeting participants expressed concerns regarding the disruption that may be caused to the water catchment 

within the pipeline corridor. They feared that the proposed project will cause oil leakages and spillages that may 

cause harm to the vegetation, and animal pastures. Communities are concerned about pollution during 

construction, and the impacts on biodiversity, such as the destruction of vegetation, and soil disturbance in the 

area. They are concerned about the waste that may be generated during construction and what the mitigation 

measures would be. They proposed that measures be put in place to ensure that biodiversity in the area is 

conserved and not negatively impacted upon.  

Socio-Economic 

Employment 

Community members indicated that the locals should be given priority regarding employment opportunities. 

Land use 

The land near the proposed pipeline is mainly used for farming, and, if the project succeeds, it may lead to 

uncertainty and food insecurity. The Boni community requested that their land be measured and indicated that 

they will lease their land instead of selling.  
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Compensation 

The issue of compensation was raised by the communities in all locations where community stakeholder 

meetings took place. They questioned why the compensation would come from the NLC and LAPPSET instead 

of LLCOP and questioned whether all the community members regardless of whether they have title deeds, will 

be compensated. 

Community benefits and corporate social responsibility 

Community members requested the LLCOP to implement a corporate social responsibility programme (CSR). 

As part of CSR, they requested the LLCOP to upgrade the infrastructures in the area, as well as educate and 

train the youth in the area. They also asked whether the youth will get scholarships and education from LLCOP. 

Influx 

Community members are concerned about the immigration influx and resulting impacts on the limited 

infrastructure. They indicated that LLCOP should be humane and consider human rights, and not be driven by 

any immoral intentions. They are worried about security measures that have been put in place to curb insecurity, 

especially against Al-Shabaab as well as security measures around the Boni Forest.  

Heritage and culture 

Community members indicated that the pipeline may pass through sacred places and graveyards. 

Other concerns  

Meeting participants suggested that the expert team on the ground collecting data on mangroves and marine life 

should involve the local community in their research before writing the report. Participants would like public 

consultations to begin at Lamu before moving on to other areas. A request from community members is to review 

and consider the court ruling and judgement on Save Lamu, especially the eight key points that were highlighted 

so that they get more information that will enable the LLCOP Project to succeed. 

7.3.9 Socioeconomic Data Collection Phase: Summary of issues raised per 
category 

This section provides a summary of the issues raised at the meetings. Meeting participants raised a total of 1,584 

issues during this phase. The issues and responses to the issues have been captured in a Comment and 

Response Register, attached as APPENDIX G.  

The issues were grouped in 24 categories (refer Table 5). 
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Table 16: Type table title here. 

Category Parliamentarian National/ NGOs Isiolo Meru Garissa Lamu Samburu Turkana TOTALS % 

 18 44 311 95 181 319 303 313 1 584  

Benefits and expectations ✓  ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓ 

155 9.8 

Collaboration with other 
stakeholders 

 

 

 ✓✓✓  ✓ ✓ ✓  6 0.4 

Compensation related   ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓ 

146 9.9 

CSR expectations ✓✓  ✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓ 

✓✓✓✓ 82 5.2 

Disaster/risk management    ✓✓✓ ✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓ 

✓✓✓✓✓✓✓✓✓✓ ✓✓✓✓✓✓ 34 2.15 

Environmental impact 
related 

✓ ✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓ 

✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓ 

132 8.4 

ESIA process related ✓✓✓✓✓✓ ✓✓✓✓✓✓✓  ✓✓✓✓✓✓✓✓✓ ✓ ✓✓✓✓✓ ✓✓✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓ 

63 4 

Grievance mechanism  ✓ ✓     ✓ 3 0.2 

Health impacts  ✓ ✓✓✓ ✓ ✓✓ ✓✓✓✓ ✓✓✓✓✓ ✓✓✓✓ 20 1.3 

Heritage/Cultural 
requirements 

✓✓  ✓✓✓✓✓✓✓✓  ✓✓✓✓✓ ✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓ 

✓✓✓✓✓✓ 37 2.3 

Information requirements  ✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓ 

✓ ✓✓✓✓✓✓✓✓ ✓ ✓✓ ✓ 33 2.1 

LAPSSET  ✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓ 

✓✓✓ ✓✓✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓ 

✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓ 72 4.5 

Land dispute related  ✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓ 

  ✓✓✓✓✓✓   30 1.9 
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Land related aspects ✓ ✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓ 

✓✓✓ ✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓ 

114 7.2 

Livelihood impacts  ✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓ 

119 7.5 

Other   ✓✓✓✓✓✓✓✓✓ ✓ ✓✓ ✓✓✓✓  ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓ 

99 6.2 

Pipeline and terminal design  ✓ ✓✓ ✓✓✓✓✓✓ ✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓ 

✓✓✓✓✓✓✓ 

 

62 3.9 

Pollution   ✓✓✓  ✓   ✓ 5 0.3 

Requirements for 
representation 

  ✓✓✓✓✓✓✓  ✓✓   ✓✓ 11 0.7 

Resettlement  ✓ ✓✓✓  ✓ ✓✓  ✓ 8 0.5 

Route Change         0 0 

Safety and Security   ✓✓✓✓✓✓ ✓✓✓✓ ✓✓✓✓ ✓✓✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓ 

49 3.1 

Socioeconomic impacts ✓ ✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓ 

✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓ 

 56 3.5 

Stakeholder engagement 
related 

✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓ ✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓ 

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓✓✓✓✓✓✓✓✓✓

✓ 

234 14.7 

Threats         0 0 

Water scarcity and quality   ✓  ✓  ✓✓  4 0.25 

Number of issues 18 44 311 95 181 319 303 313 1,584 100 
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7.4 Stakeholder engagement during the ESIA Disclosure Phase 

This section summarises the stakeholder engagement process followed during the Impact Assessment Phase 

of the ESIA. Like the previous two phases, Golder Associates, in partnership with ESF Consultants Kenya 

conducted the stakeholder engagement process across the AOI.  

The stakeholder engagement process for the ESIA Impact Assessment Phase was conducted from June to July 

2019. The provision of feedback on key issues raised during the preceding phases was considered an important 

process requirement and it was aligned to the stakeholder engagement values that were developed for the 

project as described in section 4 of this report.  

The objectives of the stakeholder engagement process during the ESIA Disclosure Phase included: 

 To present the key findings of the ESIA and the proposed mitigation measures; 

 To verify that the comments, questions, issues and suggestions raised by I&APs during the ESIA 

stakeholder engagement process have been considered; 

 To comment on the key findings and proposed mitigation measures; and 

 To raise further issues of concern or questions.  

Key stakeholder engagement process activities during the ESIA Disclosure Phase included the following: 

 Distribution of letters of invitation to Members of Parliament, National Government representatives and 

NGOs to attend meetings in Nairobi (APPENDIX H); 

 Distribution of letters of invitation to County Government officials to attend County Government meetings 

in each of the following six counties: Turkana, Samburu, Isiolo, Meru, Garissa and Lamu (APPENDIX H); 

 Distribution of letters of invitation via Regional Co-ordinators to key community representatives of project 

affected communities within each of the six counties mentioned above. The key community representatives 

comprised, amongst other, the elders, women and youth. 

 Display of notification posters across the counties in the AOI to inform stakeholders of the feedback 

meetings and to invite them to the meetings; 

 Broadcast of radio announcements in local languages in each of the six counties mentioned above to notify 

stakeholders of the meeting dates and venues (APPENDIX J); 

 Convening a meeting with Members of Parliament and National Government representatives in Nairobi 

(Table 17 and Figure 20); 

 Convening a meeting with NGOs in Nairobi (Table 17 and Figure 20); 

 Convening barazas in each of the six counties (Table 17 and Figure 20). The key community 

representatives from project affected communities that attended the barazas were selected by their own 

constituents. LLCOP provided bus transport to the respective meeting venues; 

 Convening meetings with NGOs who may have head offices in Nairobi, but whose duties are in the 

counties. Counties where NGOs work and where meetings with NGOs were convened included the 

following: Turkana and Lamu (Table 17 and Figure 20); 
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  Leaving posters with representatives of County Governments (APPENDIX I); 

 Handing out information brochures about the project at all the meetings that were convened 

(APPENDIX I); and 

 Capturing all issues raised, questions, comments and suggestions contributed during the Impact 

Assessment Phase in the Comment and Response Register (APPENDIX G); and 

 Distribution of minutes of the meetings to stakeholders (APPENDIX K).  

 



August 2019 1772867.507.A.2 

 

 

 
 67 

 

 

Figure 20: Locations of stakeholder engagement meetings convened during the Impact Assessment Phase 
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7.4.1 Schedule of meetings 

Table 17 provides information about the schedule of stakeholder engagement meetings convened per county 

and in Nairobi. Table 18 lists the number of stakeholders that attended each of the stakeholder engagement 

meetings and the total number of stakeholders that attended per county and in Nairobi.  

Table 17: Itinerary of stakeholder engagement meetings during the ESIA Disclosure Phase 

County Date of Meeting 2019 Venue 
Community / Town 

Name 

TURKANA 

County Government 

Meeting 

Thursday 11 July Cradle Camp Lodwar 

NGO Meeting Friday 12 July Solmar Gracious Hotel Lodwar 

Community Meeting #1 Saturday 13 July Ward Office Lokori 

SAMBURU 

County Government 

Meeting 

Monday 08 July Samburu Guest House Maralal 

Community Meeting #1 Tuesday 09 July CCF Hall Baragoi Baragoi 

Community Meeting #2 Wednesday 10 July Wamba Catholic Church Wamba 

ISIOLO 

County Government 

Meeting 

Monday 01 July Landmark Hotel Isiolo town 

Community Meeting #1 Tuesday 02 July Ngara Mara Hall Ngare Mara 

Community Meeting #2 Wednesday 03 July Garba Tula Hall Garba Tula 

MERU 

County Government 

Meeting 
Friday 05 July Alba Hotel Meru Town 

Community Meeting #1 Saturday 06 July Mutuati Church Mutuati 

Community Meeting #2 Sunday 07 July Victoria Ridge Hotel Laare 

GARISSA 

County Government 

Meeting 

Wednesday 03 July Lantern Hotel Garissa Town 

Community Meeting #1 Thursday 04 July Balambala Library Hall Balambala 

Community Meeting #2 Friday 05 July Mansabubu Centre Mansabubu 
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County Date of Meeting 2019 Venue 
Community / Town 

Name 

LAMU 

County Government 

Meeting 

Monday 15 July KEFRI (Kenya Forests 

Research Institute) 

Mokowe 

NGO Meeting Tuesday 16 July KEFRI (Kenya Forests 

Research Institute) 

Mokowe 

Community Meeting #1 Wednesday 17 July Hindi GTZ Camp Hindi 

Community Meeting #2 Thursday 18 July Mama Zipora’s 

Compound 

Kililana 

NAIROBI 

Government 

Consultation Meeting 

Thursday 18 July The Hotel 

Intercontinental 

Nairobi 

NGO Consultation 

Meeting 

Friday 19 July The Hotel 

Intercontinental 

Nairobi 

 

Table 18: Number of attendees per stakeholder engagement meeting during the ESIA Disclosure Phase 

County Community / Town Name Number of Attendees 

TURKANA 

County Government Meeting Lodwar 55 

NGO Meeting Lodwar 34 

Community Meeting #1 Lokori 75 

Community Meeting #2 Lokichar  N/A * 

Total 164 

SAMBURU 

County Government Meeting Maralal 91 

Community Meeting #1 Baragoi 145 

Community Meeting #2 Wamba 104 

Total 340 
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County Community / Town Name Number of Attendees 

ISIOLO   

County Government Meeting Isiolo Town 207 

Community Meeting #1 Ngare Mara 108 

Community Meeting #2 Garba Tula 228 

Total 543 

MERU 

County Government Meeting Meru Town 78 

Community Meeting #1 Mutuati 186 

Community Meeting #2  Laare 65 

Total 329 

GARISSA  

County Government Meeting Garissa town 66 

Community Meeting #1 Balambala 33 

Community Meeting #2 Mansabubu 32 

Total 131 

LAMU  

County Government Meeting Mokowe 33 

NGO Meeting Mokowe 18 

Community Meeting #1 Hindi 100 

Community Meeting #2 Mokowe 72 

Total 223 

NAIROBI 

Government Consultation Meeting Nairobi 17 

NGO Consultation Meeting Nairobi 48 

*Note: Community meeting was postponed once and curtailed once at the request of stakeholders. Engagements will continue through the 

ESIA process and afterwards with all interested parties.  
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7.4.2 Summary of issues 

I&APs raised a total number of 520 issues during the stakeholder engagement process conducted for the Impact 

Assessment Phase. Figure 21 and Figure 22 show the total percentage and numerical values of the issues 

raised by I&APs during the Impact Assessment Phase. 

Based on the analysis of the total number of issues raised and comments contributed, the following key issues 

are evident: 

 14 per cent of the total issues contributed during this phase were focussed on the benefits the LLCOP 

project would bring to recipients of project-related impacts and associated expectations; 

 There is almost an equal distribution between issues regarding environmental impacts and land-related 

impacts, 11.0 and 11.2 per cent respectively; 

 9 per cent of the total issues raised revolve around some expectations for the LLCOP project to 

demonstrate its commitment to locals by investing in CSR initiatives in its AOI; 

 8.8 per cent of the issues centred around the ESIA process; and 

 8.3 per cent of issues were raised about LAPSSET. 

 

Figure 21: Percentage value of total number of issues raised 
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Figure 22: Numerical value of issues and comments raised during the ESIA Disclosure Phase 

During the Scoping Study Phase and the Socioeconomic Data Collection Phase the issues were grouped in 24 

categories (see Table 5). During the Impact Assessment Phase Table 5 has been refined to reflect 21 

categories. These categories and the broad aspects per category are shown in alphabetical order in Table 19. 

It should be noted that even though the table has been refined, the descriptions of the categories mostly 

remained the same. 
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Table 19: Broad description of the categories of issues raised 

 Category Broad focus 

1 Benefits and 

expectations 

 

The focus here is on issues related to benefits and expectations, including 

aspects such as sharing of benefits, ensuring local employment, a focus on the 

youth and women, sharing project revenue, local sourcing of materials and 

services and various expectations. 

2 Collaboration with 

other stakeholders 

Participants suggested that the project team collaborate and involve with local 

institutions (e.g., KWS, health authorities, County Government, NGOs). 

3 Compensation 

related 

Compensation expectations were highlighted in all the meetings. 

Compensation methods, pastoral requirements, compensation on livelihoods. 

4 CSR expectations Issues related to Corporate Social Responsibility requirements at County and 

community level. Education, social infrastructure and services expectations 

were often raised. 

5 Stakeholder 

engagement 

Stakeholder engagement featured prominently in all the discussions.  Aspects 

raised included the need to extend consultations at grassroot levels and 

continue involving the community representatives, the elders, the youth and 

women.  

6 Environmental 

impacts 

Issues raised on environmental impacts were related to the effects of the 

project on the physical and biodiversity environment.  These inputs ranged 

from regulatory requirements, biophysical, biodiversity, land and marine 

ecosystem impacts to implications on wildlife movements, noise and dust from 

construction activities, impacts on water, rivers and natural resources were 

raised.  The potential implications of climate change were indicated. 

Issues raised related to re-vegetation, invasive species and the minimisation of 

impacts on trees (and bees) were also indicated.   

7 ESIA process Key aspects raised included regulatory requirements, the need for 

transparency, and access to ESIA information. Issues related to the 

implementation of the mitigation plans are included within this category.   

8 Grievance 

mechanism 

Stakeholders raised issues with respect to the grievance mechanism for the 

LLCOP project and information on how such a mechanism would function. 

9 Health impacts Stakeholders identified a variety of potential health impacts and diseases (e.g. 

HIV/AIDS), vector borne diseases and implications for humans and livestock.  

Many of these concerns were linked to potential leakages, emissions, and the 

presence of construction camps. 

10 Cultural heritage Participants raised issues related to the effects of the LLCOP project on 

tangible and intangible cultural heritage.  

11 Information 

requirements 

Issues raised by stakeholders were related to requests for detailed maps of the 

route alignment, availability of the ESIA report and access to a digital version 

of the consultation materials (slide presentation, posters, project flyers). 
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 Category Broad focus 

12 Land aspects Land-related matters formed a prominent part of the issues captured. Aspects 

raised focused on ownership, title deed requirements and County mandate 

over land.  Land valuation, compensation and acquisition procedures featured 

in all the meetings. 

Stakeholders requested clarification from LAPSSET on the developments 

related to land take.  

13 Land disputes Aspects related to land disputes focused on land tenure, disagreements on 

County boundaries and differences in land rights between various groups.  

14 LAPSSET Stakeholders raised issues and questions on the LAPSSET developments 

(roads, railways, resort cities) and related activities (e.g. scholarships in Lamu) 

15 Livelihoods  This item is related to the potential impacts of the LLCOP project on livelihoods 

and implications for pastoralists, concerns about impacts on livestock and 

wildlife.  Implications for bee-keeping and honey production were raised in 

respect of the loss of trees in the corridor. 

15 Other This item included issues falling outside the scope of this ESIA.  

16 Pipeline design Pipeline design and associated infrastructure (e.g. stations) featured 

prominently throughout the stakeholder engagement process.  This item 

includes issues on the project timeframes, design, project requirements (e.g. 

water use), product use and geotechnical activities. 

17 Pollution Issues are related to the LLCOP emergency response plans and mitigations in 

the event of oil spillage on land, sea and rivers and effects on people, 

livelihoods and natural resources. 

18 Route change Participants raised issues and requested information on pipeline realignment. 

19 Safety and security Safety and security aspects were raised.  These varied from personal safety to 

security measures put in place for the pipeline (e.g. surveillance systems) and 

risks due to terrorist and dissident group activities and the associated 

implications for people living in the area. 

20 Socio-economic The socio-economic aspects raised at the meetings were related to influx, 

community health and safety, security and conflict, worker’s camps. 

21 Water quantity and 

quality 

Concerns were expressed about potential impacts of the project on the 

availability and quality of water.  

 

7.4.2.1 Graphic summary of issues per county 

This section provides a graphic summary of issues raised per category and per county. A detailed account of 

the issues that were raised can be found in APPENDIX K. The graphic illustrations are self-explanatory. 

Turkana 

The pie chart provides a summary of issues raised as described at all the meetings in Turkana (Table 17). 
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Figure 23: Stakeholders in Turkana County raised a total of 104 issues at the meetings convened during the Impact 
Assessment Phase 

Samburu 

The pie chart provides a summary of issues raised as described at all the meetings in Samburu (Table 17). 

 

Figure 24: Stakeholders raised a total of 66 issues at the meetings convened in Samburu during the ESIA Disclosure 
Phase 

Isiolo 

The pie chart provides a summary of issues raised as described at all the meetings in Isiolo (Table 17). 
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Figure 25: A total number of 67 issues were raised during the ESIA Disclosure Phase in Isiolo 

Meru 

The pie chart provides a summary of issues raised as described at all the meetings in Meru (Table 17). 

 

Figure 26: Stakeholders raised a total number of 40 issues at the meetings convened in Meru during the ESIA 
Disclosure Phase 

Garissa 

The pie chart provides a summary of issues raised as described at all the meetings in Garissa (Table 17). 
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Figure 27: A total number of 38 issues were raised at the meetings in Garissa during the ESIA Disclosure Phase 

Lamu 

The pie chart provides a summary of issues raised as described at all the meetings in Lamu (Table 17). 

 

Figure 28: Of all the counties, stakeholders raised the most issues in Lamu County during the ESIA Disclosure 
Phase 
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8.0 VULNERABLE AND MARGINALISED GROUPS ALONG THE 
LAPSSET CORRIDOR 

During the planning of the stakeholder engagement process, the Stakeholder Engagement Plan stated that 

Vulnerable and Marginalised Groups will be considered using the approach and methodology set out in the 

World Bank publication Country Social Analysis of Vulnerable and Marginalised Groups in Kenya28. The report 

also indicated how Vulnerable and Marginalised Groups would be mapped and the approach that would be 

followed within the context of the ESIA to consult with these groups.  

Table X shows the list of vulnerable and marginalised groups as per the New Kenyan Constitution. 

As part of the socioeconomic data collection and LLCOP ESIA engagement process with key stakeholders, the 

Golder and ESF team carried out focus groups meetings, one-on-one meeting and desktop studies to find out 

if there is potential for the LLCOP to affect the livelihoods of the Aweer community. The outputs of this report 

are shown as part of the appendix of the Social Baseline in Annex II.    

Table 20: List of Vulnerable and Marginalised Groups as per the New Kenyan Constitution 

Name Other Names 
Usually derogatory 

Estimated 
Population29 

Livelihood30 Administrative Location 
Counties31 

Sengwer 50,000 HG/Farmers Trans-Nzoia; Uasin-Gishu; West 
Pokot; Keiyo-Marakwet 

Ogiek Dorobo 40,000 HG/Farmers Nakuru; Baringo; Uasin Gishu; 
Bomet; Kericho; Narok; Nandi 

Waatha Wasanye 13,000 HG/Farmers Kwale; Tana River; Marsabit, Kilifi 

Aweer Boni 7,000 HG Lamu, Tana River 

Yiaaku Dorobo 4,000 HG/Farmers Laikipia 

El Molo 2,900 Fishing Marsabit, Samburu 

Ilchamus 33,000 Fishing/Farmers/ 
Livestock Keeper 

Baringo 

Endorois Dorobo 60,000 Fishing/Farmers/ 
Livestock Keeper 

Baringo, Laikipia 

Borana 136,936 Pastoralists Marsabit, Wajir 

Gabra 31,000 Pastoralists Marsabit, Samburu 

Rendille 62,000 Pastoralists Marsabit, Samburu 

Turkana 1,008,463 Pastoralists Turkana, Baringo, Laikipia 

Pokot 662,000 Pastoralists West Pokot /Baringo 

Maasai 666,000 Pastoralists Narok, Kajiado 

28 World Bank Group. 2016. Country Social Analysis of Vulnerable and Marginalised Groups in Kenya: Guidance for Applying the World Bank Operational Policy 4.10 on Indigenous 
Peoples. World Bank, Washington, DC. 

29 Internet based – several sites 

30 Source: ERMIS Africa Ethnographic Survey of Marginalized Groups, 2005-2012 

31 Ibid. 
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9.0 STAKEHOLDER ENGAGEMENT – ROLES AND RESPONSIBILITIES 

The Golder stakeholder engagement team and LLCOP Team representatives were principally responsible for 

the implementation of the stakeholder engagement process. Over the longer-term, the responsibility for 

community consultation will shift to the LLCOP Team. The respective responsibilities are as follows: 

9.1 PPMT 

The LLCOP Project is being developed by the PPMT, which is a multi-stakeholder organisation involving the 

Government of Kenya and the Kenyan Joint Venture partners. 

The main roles and responsibilities within the PPMT are: 

 PPMT ESIA Adviser: Coordinates ESIA process and the main contact point between PPMT and ESIA 

Contractor; 

 PPMT Environment & Land Manager: Single point of accountability for delivery of the full ESIA; 

 PPMT ESIA Logistics, Security & Stakeholder Engagement Adviser: Coordinates and advice ESIA 

Contractor on security and stakeholder issues. 

 PPMT Geotechnical Studies Logistics, Security & Stakeholder Engagement Adviser: Coordinates and 

advice Geotechnical survey Contractor on security and stakeholder issues. 

9.2 LAPSSET 

The LLCOP Project will be located for its entire length within the LAPSSET corridor. Land required for the 

LAPSSET Corridor will be acquired by the Government of Kenya (National Lands Commission) by compulsory 

acquisition under the terms of the Land Act (2012) and transferred to the LAPSSET Corridor Development 

Authority (LCDA). The LCDA will lease the land required for the pipeline corridor to the Project which will require 

26 m working width for construction and a permanent 6m easement width for operations during the life of the 

Project.  The stakeholder engagement process during the ESIA will require close liaison between the three 

parties (PPMT, Golder and LCDA). 

9.3 ESIA Stakeholder Engagement Team 

The ESIA Core Stakeholder Team was responsible for direct liaison with the PPMT, LCDA and other 

representative government officials in matters related to the stakeholder engagement for LLCOP ESIA. The 

main roles and responsibilities included, but were not limited to, the following items: 

 In-country Coordinator: Mr James Kambo, was the National Coordinator. He worked closely with the Social 

and Stakeholder Leader to develop and implement the Stakeholder Engagement Plan in collaboration with 

four regional coordinators; 

 Regional Coordinators: The regional coordinators were responsible for the implementation of the 

Stakeholder Engagement Plan at the regional level in close collaboration with the in-country coordinator. 

The Regional coordinators are: 

▪ Duncan Oyaro; (Lamu & Garissa) 

▪ Hajir Mohamed;(Meru, Isiolo and Samburu) and 

▪ Muthoni Koinange. (Turkana). 

The regional coordinators speak Kiswahili and other local languages. Their responsibilities included the 

coordination and support of the stakeholder engagement process at community level, through logistical 
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support, invitations and meeting arrangements, meetings facilitation, minutes and issues capturing, 

translation or arrangement of translators as required, and general process support. 

 The Social and Stakeholder Engagement Leader: Dr David de Waal was responsible for leading the 

Stakeholder Engagement Plan and tactical plans during the Scoping Study and Socio-economic Phases 

of the ESIA process. Linda Havers fulfilled this function during the ESIA Disclosure Phase of the ESIA. 

Close coordination was maintained with the Core Management Team (ESIA Project Manager and Project 

Coordinator) to implement the Stakeholder Engagement Plan according to Kenyan National regulation and 

international standards; and 

 Project Coordinator: Kevin Arbizu supported the core project management team and interacted with the 

PPMT and technical teams. 

 

10.0 PROCESS RECORD-KEEPING 

An important requirement is to keep a meticulous record of stakeholder engagement activities, comments 

received and responses to these throughout the lifecycle of the LLCOP. Record-keeping was done as follows: 

 Developing an electronic and hard copy filing system for all external relations activities; 

 Recording issues raised at meetings on an available datasheet producing a Comments and Response 

Register and distributing the report to attendees for verification at regular intervals (an IFC requirement as 

well as a good practice principle); 

 Having attendance registers completed at all meetings and as far as possible taking digital photographs 

and video recordings at all meetings; and 

 Recording the times and content of radio broadcasts. 

According to the ESIA Guidelines for Contractors the following stakeholder records should be maintained32: 

 Stakeholder Briefs: All engagements contained within the component-SEPs shall be supported by 

stakeholder Briefs, which outline the context, objectives, participants and key messages for the 

engagement. The briefs should include as far as possible stakeholder profiles for external stakeholders. 

This is particularly important as this will ‘set the tone’ for the ongoing relationships. Briefs will be drafted 

by the ESIA Contractor and reviewed by the PPMT Logistics, Security and Stakeholder Engagement 

Coordinator who will coordinate inputs and reviews by the PPMT; 

 Stakeholder Register: A stakeholder register shall be prepared and maintained for all stakeholder groups 

(International, National, County, Sub-County and Community level) by the ESIA. The PPMT will provide 

its stakeholder register, however, this should be reviewed and only relevant affected and interested 

stakeholders included within the ESIA stakeholder register; 

 Stakeholder Engagement Log: All stakeholder interactions must be recorded. Summary minutes for 

engagements should be prepared as part of the records. Records of engagement must be submitted to 

PPMT by the ESIA Contractor within seven days of the engagement unless agreed otherwise by 

PPMT; and 

 Stakeholder Tracking Database: Records of engagement must be logged onto an agreed tracking 

system. 

The above aspects have been done during the course of the ESIA. 

                                                      

32 Pipeline Project Management Team. 
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11.0 EVALUATION AND MONITORING 

To assess the stakeholder engagement process, a variety of indicators and validation methods are specified. 

The measures indicated in Table 21 below, is largely based on the IFC standards. Some of the validation 

methods require integration with LLCOP systems. 

Table 21: Evaluation and monitoring methods 

Company strategy, policy or principles of engagement: 

 

Strategy, policy, or principles for ongoing stakeholder engagement with 

explicit mention of relevant stakeholders and stakeholder groupings and 

appropriate standards and requirements. 

Project Team’s strategy, policy or principles 

and other supporting documents. 

 

Stakeholder identification and analysis: 

 

As part of the environmental and social assessment process, identification 

of all relevant stakeholders and stakeholder groupings, their disaggregation 

(numbers, locations) in terms of diverse levels of vulnerability to adverse 

project impacts and risks, and an analysis of the effect of adverse LLCOP 

impacts and risks on each group. As part of the environmental and social 

assessment process, this analysis should also look at relevant 

stakeholders and stakeholder groupings that will benefit from the project. 

 Stakeholder analysis documentation. 

 Project Team’s planning 

documentation for stakeholder 

engagement, e.g., communications 

strategy, consultation plan, 

stakeholder engagement and 

disclosure plans, and SEP. 

Stakeholders engagement: 

 

A process of consultation that is ongoing during the LLCOP planning 

process (including the process of environmental and social assessment), 

such that: (i) relevant stakeholders and stakeholder groupings have been 

engaged in: (a) identifying potential impacts and risks; (b) assessing the 

consequences of these impacts and risks in their lives; and (c) providing 

input into the proposed mitigation measures, the sharing of development 

benefits and opportunities and implementation issues; and that (ii) new 

impacts and risks that have come to light during the planning and 

assessment process have also been consulted upon. 

 PPMT’s schedule and record of 

stakeholder engagement. 

 PPMT’s record of discussions with 

recognised stakeholder 

representatives, respected key 

informants, and legitimate 

representatives of subgroups (e.g., 

women, minorities). 

Information disclosure: 

 

Timely disclosure by the PPMT of project information to relevant 

stakeholders and stakeholder groupings about (i) the purpose, nature, and 

scale of the project; (ii) the duration of proposed LLCOP activities; (iii) any 

risks to and potential impacts on such stakeholders and relevant mitigation 

measures; (iv) the envisaged stakeholder engagement process; and (v) the 

grievance mechanism. Disclosure should be in a form that is 

understandable and meaningful. 

 PPMT’s materials prepared for 

disclosure and consultation. 

 PPMT’s record of discussions with 

recognised stakeholder 

representatives; respected key 

informants; and legitimate 

representatives of subgroups. 
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Free and prior informed consultation: 

 

Free - Evidence from the relevant stakeholders and stakeholder groupings 

that the PPMT or its representatives have not coerced, intimidated or bribed 

the affected population to be supportive of the project. 

Prior - Consultation with relevant stakeholders and stakeholder groupings 

must be sufficiently early in the LLCOP planning process to allow for before 

the fact engagement on aspect and issues that may have an impact. This 

engagement will include the sharing of development benefits and 

opportunities, and preparation for, understanding of and development of 

appropriate implementation and operational procedures. 

Informed - Consultation with affected communities on LLCOP operations 

and potential adverse impacts and risks, based on adequate and relevant 

disclosure of LLCOP information, and using methods of communication 

that are inclusive (i.e., accommodating various levels of vulnerability), 

culturally appropriate, and adaptable to the communities’ language needs 

and decision-making, such that members of these communities fully 

understand how the LLCOP will affect their lives. 

 

 

PPMT’s record of discussions with 

recognised stakeholder representatives, 

respected key informants, and legitimate 

representatives of subgroups. 

Informed participation: 

 

Evidence of the PPMT’s organised and iterative consultation, leading to 

specific decisions to incorporate the views of the affected communities on 

matters that affect them directly, such as the avoidance or minimisation of 

LLCOP impacts, proposed mitigation measures, the sharing of LLCOP 

benefits and opportunities, and implementation issues. 

 PPMT’s schedule and record of 

stakeholder engagement. 

 PPMT’s documentation of measures 

taken to avoid or minimise risks to and 

adverse impacts on affected 

communities in response to 

stakeholders’ feedback received 

during consultation. 

 Relevant action plans. 

 

Records of the aspects described in Table 21 have been provided and noted in this report. 

 

12.0 TRAINING 

Training was provided to all LLCOP personnel who had contact with stakeholders33. Training was in the form of 

dry runs to practice presentation skills, dry runs before meetings with stakeholders and especially the overall 

stakeholder engagement approach. 

In addition, departmental managers were trained on stakeholder engagement and provided with information on 

the processes undertaken and key messages which were communicated to the broader base of stakeholders. 

Training will also be provided for contractors and other service providers before and during the LLCOP process 

to ensure that their behaviour is culturally appropriate and respectful to stakeholders and that they understand 

and will implement social management plans that will be developed to LLCOP standards. The LLCOP team will 

be responsible for this task. 

                                                      

33 This is in line with South Lokichar to Lamu Pipeline Project Team Social Performance Standard. 
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13.0 GRIEVANCE MECHANISM AND COMMUNITY RELATIONS PLAN 

There is a requirement, from an international and NEMA perspective, for the LLCOP Project to develop a 

grievance mechanism and a community relations plan to set out how the project will manage expectations and 

handle any complaints or grievances as they arise. The grievance mechanism will be implemented for the 

construction and operations of the LLCOP. 

13.1 Approach to Grievance Management 

The broad grievance approach during the development and land acquisition of the LLCOP Project is as follows: 

 Any issues and aspects related to land acquisition will be addressed by LAPSSET and the NLC in 

accordance with Kenyan regulatory requirements and established practices; 

 ESIA enquiries will continue to be captured through the development of the LLCOP project; 

 A comments and complaints register will be placed in the office of each County Commissioner and 

Governor for all LLCOP issues not relating to land acquisition. These issues may either be submitted in 

writing by hand, by post, by e-mail or by telephone. Receipt of these issues will be registered in an issues 

receipt register. It is suggested that a specific official is mandated to man and manage the complaints 

register and procedure. For the effective management of the submission, it is required that the date of 

submission, the name and contact details of the complainant and a summary of nature of the submission 

be recorded. Any other information relevant to the submission should also be recorded; and 

 The PPMT will, on a regular basis, collect any submissions received and will respond within 30 days. 

Responses will be delivered via the County in a manner similar to their submission to maximise flexibility 

and responsiveness. Responses will be registered, and delivery to the recipient confirmed. 

13.2 Principles for a Grievance Mechanism 

For a grievance mechanism to be effective, acceptable and trustworthy, some aspects need to be considered 

in addressing the submissions. Among these are the following: 

 Fairness: The grievance mechanism will ensure that all complaints from stakeholders are dealt with fairly, 

with corrective actions being implemented and the complainants informed of this outcome. All complaints 

will be handled in accordance with the grievance mechanism and dealt with without prejudice; 

 Confidentiality Statement: All personal information provided by the complainant will be treated by the 

PPMT with the strictest confidentiality. No details of the complainant will be provided to other organisations 

or individuals without prior written permission. The PPMT may use the information provided for monitoring 

and reporting without disclosing personal data; 

 Fair and transparent process: The grievance procedure is designed to be readily understandable, 

accessible and culturally appropriate for people in the project area and the surrounding area. Where a 

complainant needs an interpreter or translation, this will be made available by the PPMT; 

 Publicity and accessibility: As part of the overall stakeholder engagement process and encouraging 

local stakeholders to engage with the work of the LLCOP, the PPMT will publicise the grievance 

mechanism through an appropriate medium of communication, considering the cultural, language and 

accessibility requirements of the stakeholders;  

 Formal mechanism: Community groups or stakeholders may initiate informal and direct dialogue, for 

example through a suggestion box or by contacting the community liaison officers, sometimes with 

assistance from a representative or another organisation. The approach should be that all grievances will 

be treated formally and recorded as such; and 
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 Response time: A speedy response by itself is a mechanism that decreases tension and bold trust. Long 

delays at the opposite impact. 

13.3 The Grievance Mechanism Process 

The grievance redress mechanism process is typically a step by step process. Figure 29 illustrates this general 

process. This grievance process would need to be further refined to fit the purposes and appropriate methods 

of the Project Team. 

 

Figure 29: Grievance redress process 
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13.4 Grievance Recording and Reporting 

The PPMT Team will keep written records of all submissions. As part of the broader community engagement 

process, the PPMT should also report back periodically to communities and other stakeholder groups as to how 

the PPMT has been responding to the grievances it has received. 

Additional information to be captured in the register includes the following: 

 Follow up notes from the engagement consultation process; 

 All communications and information, including proposed corrective action, provided to the complainant. 

The appropriate dates must also be captured; 

 The date the grievance complaint was closed; 

 Acceptance of the response (complainant name, signature and date); and 

 All records of the procedures following if the grievance is not resolved after the first consultation process. 

13.5 LLCOP Community Relations Plan 

The LLCOP Project Management Team, in collaboration with LCDA, will develop a Community Relations Plan. 

This plan will guide the relationship between LCDA, the pipeline project and local stakeholders along the pipeline 

corridor. The Community Relations Plan will include details of the grievance mechanism outlined above. 

The overall purpose of the Plan will be to provide ongoing feedback on progress, key aspects and issues relating 

to the LLCOP to the affected stakeholders and communities. The plan will assist with building a long-term 

relationship with affected stakeholders and communities to ensure a mutual flow of information. 
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Building Africa’s Transformative and Game Changer Infrastructure to Deliver a Just and Prosperous Kenya 

 

LAPSSET CORRIDOR 
DEVELOPMENT AUTHORITY 

 

DIRECTOR GENERAL / CHIEF EXECUTIVE OFFICER’S OFFICE 
 

Fax No: +254-(0)20-2218968        Chester House, 2nd Floor 
Telephone:  +254-(0)20-2219098       P. O. Box 45008 - 00100 
Email: dg@lapsset.go.ke        Koinange Street 

Website: www.lapsset.go.ke        NAIROBI 

 

Ref No: LCDA/7/4/1 Vol.3 (28)  28 May 2018 

<Title> <Salutation> <Surname> 

<Job Title> 

<Organisation> 

<Physical Address 1> 

<Postal Address 1> 

<City> 

<E-mail> 

 

Dear <Title>. <Surname>, 

 

REF: SCOPING STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU CRUDE OIL 
PIPELINE:  

The above-cited matter refers. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 

Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu 

Crude Oil Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor.  This 

is being developed jointly by the Government of Kenya and its commercial partners Tullow Oil 

Kenya Ltd, Africa Oil Turkana Ltd and Total Oil/MAERSK Oil Kenya Ltd.  The pipeline will 

traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) have been appointed to 

undertake the ESIA in line with the requirements of the Environmental Management and 

Coordination Act (1999). 

mailto:dg@lapsset.go.ke
http://www.lapsset.go.ke/
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As part of the ESIA process, a Stakeholder Workshop has been organised for the purpose of 

consulting with key County stakeholders within the LAPSSET Corridor on the scope of the 

studies to be undertaken.  As a key stakeholder, we believe that the ESIA process would 

greatly benefit from your input. Meetings will be held in each County through which the pipeline 

is planned to pass, and also in Nairobi with other national level governmental and non-

governmental stakeholders. 

The purpose of this letter therefore is to invite you to participate in the Scoping Stakeholder 

Consultation Workshop, scheduled for xxx June 2018 at xxx from xxx a.m. to xxxp.m. 

Yours sincerely, 

 

 

 

Silvester Kasuku, MBS, CMILT 

Director General/CEO 

Encl. 

 

CC: 

PPMT 

Golder Associates 
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Arbizu, Kevin

From: PPOffice
Sent: 27 June 2018 09:38
To: Joseph Adome
Subject: REF: SCOPING STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU CRUDE OIL 

PIPELINE - TURKANA COUNTY 28 JUNE 2018
Attachments: Joseph_Adome_Turkana_Meeting_28th_June_2018.pdf

 

 
LAPSSET CORRIDOR 

DEVELOPMENT AUTHORITY. 

 

DIRECTOR GENERAL / CHIEF EXECUTIVE OFFICER’S OFFICE 

Fax No: +254-(0)20-2218968 Chester House, 2nd Floor 
Telephone: +254-(0)20-2219098 P. O. Box 45008 - 00100 
Email: dg@lapsset.go.ke Koinange Street 
Website: www.lapsset.go.ke NAIROBI 
 

Ref No: LCDA/7/4/1 Vol.3 (28) 27th June, 2018 

Mr Joseph Adome 
Area Programs Manager, Turkana Cluster 
World Vision, Kenya 
josephadome@hotmail.com 

 

Dear Mr. Adome, 

 

RE: SCOPING STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU CRUDE OIL 
PIPELINE: 

The above-cited matter refers. 

Please find attached an invitation to the Scoping Stakeholder Consultation Workshop, 
scheduled for 28th of June 2018 at the Cradle Hotel in Lodwar from 8:00 a.m. to finish. 
 
Yours sincerely, 

 

Silvester Kasuku, MBS, CMILT 
Director General/CEO 
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The ESIA Process
The EMCA, 1999 provides detailed guidelines on

Environmental Impact Assessments (EIAs) in Kenya. The

Act states that all new projects that are likely to affect the

environment in any way must undertake an EIA, and the

EIA report should then be submitted to NEMA for review

and approval.

The objective of this ESIA study is to investigate and

identify the positive and negative impacts of the pipeline

construction and operations. The study will then generate

feasible mitigation measures for adverse impacts through

and Environmental and Social Management Plan. This will

be done through field investigations, document review,

professional analysis and stakeholder engagements.

Stakeholder Engagement 
Process
This stakeholder engagement process – as a requirement of

the Kenya Environmental Impact Assessment Guidelines is

being undertaken to provide opportunities for communities,

potentially affected and interested people to participate by

raising issues, concerns, asking questions and contributing

local knowledge.

Stakeholders’ participation in the process will help to clearly

identify and address their concerns early in the project design

phase.

Stakeholder contributions collected during this process will be

recorded and made publicly available in a Comment and

Response Report (CRR) for people to verify that their

contributions have been recorded correctly.

Special efforts will be made to engage potentially directly

affected people including women, the youth, as well as local,

regional and national educational and religious organisations,

research institutions, NGOs, and other key organisations.

Public meetings/workshops will be held to record comments

and suggestions from the public.

This ESIA process commenced March 2018 and will be

completed in March 2019. Availability of reports, times, and

location of public meetings will be advertised in local media

and via site notices. The final EIS update will be made

available in public places, for review.

Stakeholders will be informed throughout the stakeholder

engagement process of this ESIA. Any queries and concerns

can be raised at any time through the contacts provided in

this document.

Stakeholder Engagement Office
Lokichar-Lamu Crude Oil Pipeline

Mr James Kambo
Email: contact@esfconsultants.org

Tel: +254 736 100 205
+254 020 3876512

Address:
Woodlands Office Park,

1C Suite 1st Floor,
Woodlands road, Off Lenana Road.

P.O. Box, 7745-00100,
Nairobi, Kenya

The ESIA process will entail:

• Scoping Study – Initial field and baseline data
reviews as well as early stakeholder engagement to
define the scope of the ESIA

• Terms of Reference (ToR) – During this phase the
framework and proposed methodology for the
assessment of environmental and social impacts are
developed. The ToR phase includes a presentation
of the project, proposed ESIA update process and
the public consultation process.

• Environmental Impact Study – This phase entails
impact assessment and to address the issues raised
during the ToR phase. A Draft EIS Report will be
developed and presented to the public for review
and discussion. The EIS is then finalized and
submitted to NEMA for approval (the decision
making phase).

The ESIA permitting study should be completed by March

2019.

Your comment is important!
Stakeholders are invited to register as interested and affected
parties and to contribute issues of concern, questions, local
knowledge or enhanced benefits by completing the
registration and comment sheet or by contacting the
Stakeholder Engagement Office (see details on the right). Your
comments will enrich the ESIA and the decision-making
process!



Figure 1: Project Location

Introduction
The purpose of this Background Information Document

is to provide stakeholders with information about the

proposed Lokichar-Lamu Crude Oil Pipeline and an

opportunity to comment or ask questions.

All development projects are subject to an

Environmental and Social Impact Assessment (ESIA)

process in terms of the Environment Management and

Co-Ordination Act (1999). The ESIA report will be

submitted to the National Environment Management

Authority (NEMA) for approval.

This is the first permitting study undertaken for the

proposed Lokichar-Lamu Crude Oil Pipeline project. A

number of related studies have been undertaken and

include:

• Strategic Environmental Assessment for the

LAPSSET Corridor project; and

• Environmental and Social Impact Assessment

Study for the Kenya Upstream Oil Development

project.

Golder Associates Africa, in partnership with ESF

Consultants, Kenya, have been appointed to undertake

the ESIA study.

Project description
The Lokichar-Lamu Crude Oil Pipeline project is a

development initiative under a joint partnership

between the Kenya Government and the oil

companies’ consortium of Tullow Oil Kenya B.V.,

Africa Oil Turnana Ltd and Total Oil (formally

Maersk Oil). The project spans six regions across

Kenya, and will commence at a flange point in

Turkana county, south east of the Lokichar Oil fields

and cut across Samburu, Isiolo, Meru, Garissa and

Lamu counties terminating as a marine export

terminal at the Port of Lamu along the Kenyan

coast (see map).

The project will be executed in a phased manner.

The construction of the pipeline will entail

excavations of two meter deep trenches along the

proposed pipeline route. The pipeline will be

buried. There will be a total of 24 above-ground

installations (either co-located or standalone),

which will include equipment such as:

• Pumping stations

• Pressure reduction stations; and

• Generators.

The waxy and heavy nature of the crude oil will

require trace heating, which will be done through a

Long Line Trace System. The pipeline will be

insulated. As indicated, a marine terminal will be

constructed at the port of Lamu. The terminal will

comprise storage facilities (1, 5 million barrels

capacity), a loading line and marine platform with

breasting and mooring structures.

The proposed pipeline is intended to transport the

heavy and waxy crude oil from the production

fields in the Lokichar basin to the port of Mombasa

for storage and onward exportation to

international markets. This ESIA is being

undertaken to acquire the necessary permits to

implement the proposed project.

▪ A conventional trench and backfill process will be applied. 

▪ It is envisaged that six different teams will be used and a number of laydown and accommodation 

camps developed along the way as construction of the pipeline progresses. 

▪ Activities will start with the clearing of a Right of Way (ROW) followed by pipe stringing (placing 

dropping pipes along the ROW, trench excavation using excavation equipment, welding of the 

pipes, inspection, lowering and backfill.

▪ 3X 500,000 barrel tanks for storage will be constructed at the port terminal.

▪ The construction of the pipeline will take approximately two to three years. The production phase is 

expected to last for 30 years.
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Mchakato wa Tathmini ya 

Athari za Kimazingira  
 

Kanuni ya mazingira EMCA, 2015 imetoa miongozo ya Tathmini 

ya Athari za Mazingira (EIA) nchini Kenya. Sheria hiyo inasema 

kwamba miradi yote mipya ambayo inaweza kuathiri mazingira 

kwa njia yoyote lazima ifanyiwe tathmini ya athari za 

kimazingira (EIA), na ripoti ya EIA inapaswa kuwasilishwa kwa 

NEMA kwa ajili ya ukaguzi na idhini. 

 

Lengo la utafiti huu wa tathmini ya athari za kimazingira ni 
kuchunguza na kutambua athari nzuri na hasi katika ujenzi wa 
bomba hili.  Utafiti huo utasaidia kubuni hatua ‘upembuzi 
yakinifu’ za kukabiliana na athari hizo kupitia mpango wa 
usimamizi wa mazingira na jamii (environmental and social 
management plan). Hii itafanywa kupitia ukaguzi wa hati, 
uchambuzi wa kitaaluma na ushirikiano wa wadau 

 
Ushauriano wa Umma 
Mchakato wa kushauriana na umma-  mwongozo wa tathmini ya 

Mazingira ya Kenya unahimiza ushauriano huu kufanyika ili kutoa 

fursa kwa jamii, watu walioathiriwa na waliovutiwa kutoa maoni 

yao kuhusu mradi huu.  

Washikadau watasaidia kwa utambuzi wa athari, masuala na 

wasiwasi kubwa zinazoweza kutendeka kutokana na mradi na pia 

watasaidia utafiti huu kuelewa hali ya ndani ya sehemu hii na 

utumizi wa mifumo ya maarifa ya jadi (indigenous knowledge 

system-IKS) yanayopatikana na yaliyoasili katika jamii na taasisi 

yaliyomo kwa eneo la mradi. 

Michango ya washikadau iliyokusanywa wakati wa mchakato huu 

itaandikwa na kuwasilishwa kwa umma katika Ripoti (Comment 

and Response Report-CRR) ili kuthibitisha kwamba michango yao 

imeandikwa kwa usahihi. 

Jitihada za pekee zitafanywa kuhusisha watu walioathiriwa moja 

kwa moja ikiwa ni pamoja na wanawake, vijana.Mashirika  

mbalimbali ya kitaifa na  yale ya kikanda, ya elimu naya kidini. 

Taasisi za utafiti, za kibinafsi, na mashirika mengine muhimu. 

Mikutano ya umma au warsha, zitafanyika kurekodi maoni na 

mapendekezo kutoka kwa umma. 

Utaratibu huu wa Tathmini ya Athari za Mazingira (EIS) ulianza 

mwezi wa Machi 2018 na utakamilika mwezi Machi 2019. 

Upatikanaji wa ripoti, nyakati, na mahali pa mikutano ya umma 

zitatangazwa katika vyombo vya habari vya ndani na kupitia 

matangazo ya tovuti. Sasisho la mwisho la ripotis litapatikana 

katika maeneo ya umma, kwa ukaguzi.  

 Wadau watatambuliwa katika mchakato wa ushiriki wa wadau wa 

ESIA hii. Maswali na wasiwasi wowote unaweza kuinuliwa wakati 

wowote kwa njia ya anwani zinazotolewa katika hati hii. 

Maoni yako ni muhimu!  
Wadau wanaalikwa kujiandikisha kama vyama vya nia na 
walioathiriwa na kuchangia masuala ya wasiwasi, maswali, 
maarifa ya wenyeji au faida iliyoimarishwa kwa kukamilisha 
karatasi usajili na ya maoni au kwa kuwasiliana na Ofisi ya 
Ushirikiano wa Washikirika (stakeholder engamentment office) 
(tazama maelelezo juu ya haki). Maoni yako yataboresha ESIA na 
mchakato wa kufanya maamuzi! 

 

 
 
 
Utaratibu wa tathmini ya athari za kimazingira utahusisha: 

 

•        Utafiti wa wigo (scoping study) - Mapitio ya data 

ya msingi na ushiriki wa awali wa wadau ili 

kufafanua upeo wa ESIA 
• Msharti ya marejeo (ToR) - Katika awamu hii 

mfumo na mbinu zilizopendekezwa za tathmini 

ya athari za mazingira na kijamii 

zinatengenezwa. Uwasilishaji wa mradi, 

mchakato wa kuchapisha wa ESIA na mchakato 

wa ushauri wa umma utafanyika wakati huu 
• Utafiti wa Athari ya Mazingira – Awamu hii 

inahusisha tathmini ya athari na kushughulikia 
masuala yaliyotolewa wakati wa awamu ya ToR. 
Ripoti ya rasimu ya utafiti wa athari ya mazingira 
itawasilishwa kwa umma kwa ajili ya ukaguzi na 
majadiliano. EIS hiyo inakamilishwa na kupelekwa 
kwa NEMA kwa idhini ( awamu ya uamuzi) 

 
. 

                 Utafiti wa ESIA unapaswa kukamilika Machi 2019 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Ofisi ya ushiriki wa wadau  
Mafuta ghafi ya bomba       

Lokichar-Lamu 
 

Mr James Kambo 
Email: contact@esfconsultants.org 

Tel:  +254 736 100 205 
+254 020 3876512 

Address: Woodlands 
Office Park, 

1C Suite 1st Floor, Woodlands road, 
Off Lenana Road. P.O. Box, 7745-

00100, 
Nairobi, Kenya 
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HATI YA 
HABARI KUHUSU 

MRADI 
 
 

LLCOP: UTATHMINI WA ATHARI ZA 
MAZINGIRA WA MRADI WA BOMBA LA 

MAFUTA GHAFI ENEO LA LAMU   Ushauriano wa Umma.

auriano wa umma 

Utafiti wa wigo

•Kusudi la utafiti wa wigo ni kutambua 
masuala muhimu na kukusanya maoni 
kutoka kwa washika dau na umma

Msharti ya 
marejeo (ToR)

•Uwasilishaji wa mradi, mchakato wa 
kuchapisha wa ESIA na mchakato wa 
ushauri wa umma utafanyika wakati huu

Utafiti wa Athari 
ya Mazingira 

•Ripoti ya rasimu ya utafiti wa adhari za 
mazingira itawasilishwa kupitia mpango 
wa usimamizi wa mazingira na jamii.

mailto:contact@esfconsultants.org


LENGO LA   

HATI HII.  
 

Madhumuni ya hati hii ni kuwapa washikadau habari 

kuhusu bomba la mafuta ya Lokichar-Lamu na fursa ya 

kutoa maoni yao au kuuliza maswali 
 

 
Shirika la kitaifa la Usimamizi wa Mazingira huhitaji kabla ya 

kuruhusu mradi wowote, utathmini wa athari za mradi huo 

kufanywa, inavyohitajika na sheria la Environmental 

Management and Coordination Act la 1999. Utathmini huu 

basi utafanywa inavyopendekezwa na sheria hio na 

utatumiwa kwa uamuzi wa mradi, na pia lazima ijilainishe na 

miongozo za kimataifa popote .  
 

Utafiti huu ndio unaofanywa kwa mara ya kwanza kwa ajili 

ya kupewa idhini kwa mradi wa bomba la mafuta ghafi la 

Lokichar-Lamu. 

 

Tafiti kadhaa zinazohusiana zimefanyika na zinajumisha; 
 

• Tathmini ya mazingira ya kimikakati ya mradi wa 
LAPSSET Corridor; (strategic environmental 
assessment)    

 

• Utafiti wa tathmini ya mazingira na jamii ya mradi 

wa Kenya Upstream Oil Development project. 
 

Golder Asscociates Afrika, kwa kushirikiana na washauri 

wa ESF, Kenya, wamechaguliwa kufanya utafiti wa ESIA. 

HABARI KUHUSU 

MRADI 
Mradi wa bomba la mafuta ya Lokichar-Lamu ni 

mpango wa maendeleo chini ya ushirikiano wa 

pamoja kati ya serikali ya Kenya na muungano wa 

makampuni ya mafuta ya Tullow Oil Kenya B.V., 

Africa Oil Turkana Ltd na Total Oil (formally Maersk 

Oil). Mradi huo unatumia mikoa sita kote Kenya, na 

utaanza kwenye eneo la flange katika kaunti ya 

Turkana, kusini mashariki ya mashamba ya Lokichar 

Oil nakupitia eneo la Samburu, Isiolo,Meru, Garissa 

na Lamu hadi baharini kwenye bandari ya lamu 

pamoja na pwani ya Kenya (tazama ramani)  
 

Mradi wa ujenzi wa bomba utajumuisha mtaro wa 

kina cha mita miwili karibu na njia iliyopendekezwa 

ya bomba. Bomba lenyewe litazikwa na kutakuwa na 

jumla ya mitambo 24 ya juu-ardhi (zikiwa pekee au 

zimeunganishwa), ambayo itajumuisha vifaa kama 

vile;  
 

• vituo vya kusukumia 
 

• vituo vya kupunguza shinikizo; na 
 
• jenereta 

 

Asili nzito ya mafuta ghafi itahitaji joto la kufuatilia, 

ambalo litafanyika kwa njia ya mfumo wa kufuatilia 

muda mrefu. Bomba litakuwa maboksi. Kama 

ilivyoonyeshwa, Kituo cha baharini kiitatengenezwa 

kwenye bandari ya lamu. Kituo chenyewe kitakuwa 

na vifaa vya kuhifadhi mafuta (takriban milioni kumi 

na tano). Mahali pa kupakia na sehemu pana pia ya 

kunyonyea mafuta na kukimbilia pia. 
 

Bomba lililopendekezwa linalenga kusafirisha mafuta 

nzito na ghafi ya mafuta kutoka kwenye maeneo ya 

uzalishaji katika bonde la lokichar kwenye bandari ya 

Mombasa kwa ajili ya kuhifadhi na kuendelea kuuza 

kwenye masoko ya kigeni.  

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

 

 

 

• Mtaro wa kawaida utachimbwa kisha ukafunikwe  

• Inakisiwa kwamba vikundi sita tofauti na mengine kadhaa pia yatalazwa chini, pia kambi 

za makazi yatajengwa kando kando ya bomba pindi mradi unapozidi kusonga. 

• Shughuli zitaanza kufyeka eneo la bomba pamoja na kutundika kamba za bomba(kuweka 

mabomba,kuchimba mitaro, kulehemu ya mabomba,ukaguzi na kuzitundika) 

•  (3X 500,000) yatajengwa kwenye 
ukanda wa bahari. 

• Ujenzi huu utachukua takriban miaka miwili au mitatu na sehemu mafuta huchimwa 

yajarajiwa kukaa miaka thelathini 
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PURPOSE OF THIS DOCUMENT 

 

PURPOSE OF THIS DOCUMENT 

 

This document represents the minutes taken during a public meeting convened as part of the Environmental 

and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 

in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 

the stakeholders who attended the meeting.  The meeting was held on Wednesday, 18 June 2018 at the 

Rangelands Hotel, Isiolo, Isiolo County. 

The objectives of the meeting were to provide more information about the proposed pipeline project and 

proposed mitigation measures and to provide stakeholders with an opportunity to contribute comments and to 

raise issues of concern, questions and possible suggestions.  Issues and questions raised during the meeting 

are captured in the Comment and Response Report that will form part of the Final ESIA Report that will be 

submitted to the relevant authority for a decision. 

 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.Kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road. 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting was brought to order at 10.00 am by Mr James Kambo. He requested one of the guests to lead in 

prayer.  Mr Mohammed Noor opened the session with a word of prayer. After the prayers, Mr James Kambo 

invited the Governor of Isiolo County, Honourable Dr Mohamed Kuti to open the session with welcome coming 

remarks.  The governor thanked the guest for creating time to attend the meeting and the project team for 

organising the meeting to engage with the residents of the county and key stakeholders.  He stated that he is 

expecting a lot of benefit from the crude oil pipeline project and the whole of the LAPSSET projects. Dr Kuti 

emphasised the need for further engagement with the right stakeholders at the grassroots, especially those who 

will be directly affected. He also suggested that more residents be involved in the impact assessment to capture 

the right information and act as a job opportunity for the youths within the county. 

 

2.0 ATTENDANCE 

Mr Abdilatif Hussein requested the guest to introduce themselves.  Fifty Nine attendees signed the attendance 

register. Of these, four were from the Golder/ESF team. The list of attendees is attached as Appendix A. 

 

3.0 AGENDA 

Mr Abdilatif Hussein, a representative from the LAPSSET Corridor Development Authority (LCDA), presented 

the following agenda, which was accepted by the participants: 

1. Introduction 

2. Attendance 

3. Agenda 

4. Purpose of Meeting 

5. Project Team 

6. Project Background 

7. Project Description 

7.1. Overview 

7.2. Route 

7.3. Technical Aspects 

8. ESIA Process 

8.1. ESIA Process 

8.2. ESIA Focus 

9. Consultation Process 

10. Discussions 

11. Way forward 

12. Closure 

 

4.0 PURPOSE OF THE MEETING 

Mr Abdilatif Hussein explained the purpose of the meeting as follows: 

 Introduce the proposed project and delivery teams. 

 Provide an overview of the proposed ESIA approach. 

 Discuss the proposed project. 
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 Identify issues, register comments and responses regarding the proposed project. 

 Incorporate issues raised by stakeholders into the ESIA Terms of Reference. 

 Indicate how issues and comments will be taken into account into the ESIA. 

 Indicate how stakeholders can participate in the future. 

 

5.0 PROJECT TEAM 

Mr Abdilatif Hussein introduced the project teams and described the role each team plays in the LLCOP 

project. The teams are as follows: 

 The Government of Kenya – The Government of Kenya sets the strategy. 

 LCDA - Authority responsible for the development of the LAPSSET Corridor. 

 PPMT- Partnership between Government, the Ministry of Mining and Petroleum and oil companies to 

develop the pipeline project. 

 Golder Associates and ESF Consultants Kenya – Independent consulting team appointed to undertake 

the ESIA. 

 

6.0 PROJECT BACKGROUND 

Mr Abdilatif Hussein further presented an overview and background of the proposed project. Please refer to 

Appendix B for a copy of the presentation.  All development projects are subject to an ESIA process in terms 

of the Environment Management and Co-ordination Act (2015).  The ESIA report will be submitted to the 

National Environment Management Authority (NEMA) for approval. 

This is the first permitting study undertaken for the proposed Lokichar-Lamu Crude Oil Pipeline project. Several 

related studies have been undertaken and include: 

 Strategic Environmental Assessment for the LAPSSET Corridor Project; and 

 ESIA Study for the Kenya Upstream Oil Development Project. 

 

7.0 PROJECT DESCRIPTION 

Mr Mark Barrah of the PPMT presented the project description and technical aspects.  Please refer to 

Appendix B for a copy of the presentation. 

Mr Mark Barrah indicated that the Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a 

joint partnership between the Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., 

Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil).  The project spans six counties across Kenya and 

will commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation in Error! Reference source not found.). 

The project will be executed in a phased manner.  The construction of the pipeline will entail excavations of two 

metre deep trenches along the proposed pipeline route.  The pipeline will be buried. There will be approximately 

24 intermediate above ground installations (either co-located or standalone), which includes: 
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 Pump stations; 

 Pressure reduction stations; and 

 Electrical generators. 

The waxy and heavy nature of the crude oil will require trace heating, which will be done through a Long Line 

Trace System.  The pipeline will be insulated. As indicated, a marine terminal will be constructed at the Port of 

Lamu.  The terminal will comprise storage facilities (1. 5 million barrels capacity), a loading line and marine 

platform with breasting and mooring structures.  The Lamu terminal options under evaluation are the following 

ones: i) onshore storage and offloading jetty, and ii) floating storage and offloading vessel.  

The proposed pipeline is intended to transport the heavy and waxy crude oil from the production fields in the 

Lokichar basin to the marine export facility in Lamu for storage and onward export to international markets. This 

ESIA is being undertaken to acquire the necessary permits to implement the proposed project. 

7.1 Overview 

The proposed LLCOP is an onshore pipeline development from the oil fields in South Lokichar to a marine 

export facility in Lamu.  The purpose of the project is to provide transportation, storage and export of the heavy 

and waxy crude oil.  The pipeline will be buried throughout its length but will have some above ground structures 

at suitable locations.  The project will link the upstream oil fields (being permitted separately) with international 

markets.  The construction time will be approximately two to three years. 

7.2 Route 

The LLCOP route is within the LAPSSET Corridor and will cross six counties, namely, the Lamu, Garissa, Isiolo, 

Meru, Samburu and Turkana counties.  The crude oil pipeline will be approximately 820 kilometres long. Areas 

of land where the proposed pipeline will pass will be acquired by the government and leased to the project.  The 

proposed pipeline will need a 30 metre width for construction and 6 metre width for operations. 

7.3 Technical Aspects 

The technical aspects of the project include a conventional trench and backfill construction.  The pipeline will 

be buried with a minimum of 1 metre of soil cover and will be 18 or 20 inches in diameter.  It will be insulated 

and heated to keep oil at the optimum viscosity for pumping. 

 

8.0 ESIA PROCESS 

Mr James Kambo from ESF Consultants (part of the Golder Team) presented the ESIA process.  Please refer 

to Appendix B for a copy of the presentation.  He indicated that the EMCA of 2015 provides detailed 

guidelines on ESIAs in Kenya.  The act states that all new projects that are likely to affect the environment in 

any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA for review and 

approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 

construction and operations.  The study will then generate feasible mitigation measures for adverse impacts 

through and Environmental and Social Management Plan.  This will be done through field investigations, 

document review, professional analysis and stakeholder engagements. 

The ESIA process will entail: 

Scoping Study – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA. 
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Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 

of environmental and social impacts are developed.  The ToR phase includes a presentation of the project, 

proposed ESIA update process and the public consultation process. 

Environmental Impact Study – This phase entails an impact assessment and to address the issues raised 

during the ToR phase.  A Draft EIS Report will be developed and presented to the public for review and 

discussion.  The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

 

9.0 CONSULTATION PROCESS 

The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 

Guidelines and is being undertaken to provide opportunities for communities, potentially affected and interested 

people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to clearly identify and address their concerns early in the project 

design phase. 

Stakeholder contributions collected during this process will be recorded and made publicly available in a 

Comment and Response Report for people to verify that their contributions have been recorded correctly. 

Special efforts will be made to engage with potentially directly affected people, including women, the youth as 

well as local, regional and national educational and religious organisations, research institutions, NGOs, and 

other key organisations. 

Public meetings/workshops will be held to record comments and suggestions from the public. 

This ESIA process commenced March 2018 and will be completed in March 2019. Availability of reports, times, 

and location of public meetings will be advertised in local media and via site notices.  The final EIS update will 

be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 

concerns can be raised at any time through the contacts provided. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 

Date of meeting: 18 June 2018 

Venue:  Rangelands Hotel, Isiolo, Isiolo County 
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Table 1: Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Name Response 

1 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

The team should investigate 

issues on land compensation, 

indigenous trees along the pipeline 

corridor, accidents and risks 

associated with tampering of the 

pipeline, impact on tourism and 

how it will be compensated for 

during the installation process. 

Impacts on the river quality 

(Ewasonyiro River) during spillage 

should be considered. More so, 

the quality of the pipe should be 

such so that it can withstand water 

pressure from the river and the 

forces of nature. 

Mr Salad Tutena 

CGI water 

A letter was written on land acquisition and sent to the 

chairman of National land Commission Prof. Mahamed 

Swazuri together with a cadastral map with details of 

all landowners and squatters. 

On community land ownership Dr Mohammed Kuti 

(Governor) will liaise with the national government and 

a gazette notice will be done. There will be public 

participation on whether the community will accept or 

reject the measurement and provisions put forth. 

The ESIA team is looking into all those aspects and 

their impacts. Water pollution and its quality will be 

investigated further, and during the stakeholder 

engagement, this information and responses will be 

provided. 

Where the pipeline crosses the river, the pipe will be 

tunnelled underneath the river bed.  

2 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

The project should consider the 

trust land, community land, 

individual land, livestock land 

(grazing fields) and wildlife 

corridors. 

The Meru people have occupied 

Isiolo’s resident land from 78 to 

Botu area, there is an urgent need 

Mr Hassan Shamo- 

Chairman LAPSSET 

Community Forum 

The aspects mentioned will be considered during the 

environmental assessment phase. 

 

 

This aspect is noted and will be forwarded to 

LAPSSET. 
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 Meeting Issue/Question/Comments Name Response 

to investigate that matter because 

conflict is bound to erupt. 

There are boundary conflicts in 

Isiolo. What measures has the 

team put in place? 

How will the civil societies and 

council of elders in the community 

get this information? 

 

Previously it was proposed that the 

pipeline will pass through the 

northern region where there are 

poor communities as it heads to 

Ethiopia country. Why is it that the 

route has changed? 

Does the pipeline have a specific 

terrain which it will pass? 

 

 

 

 

 

A comprehensive stakeholder engagement process, 

including grassroots consultation with communities 

and pastoralist, where needed, will be implemented. A 

variety of communication mechanisms will be used, 

including local radio stations. 

The map route changed as a result of the feasibility 

study that was conducted and was chosen because of 

its suitability. Places that were least impacted by the 

pipeline route were considered. 

The route of the pipeline was determined by two main 

reasons known as the economics of the pipeline: 

 The shortest route of the pipeline that will minimise 

the cost. 

 The amount of material that will be transported via 

the pipeline. 

In addition, the LAPSSET initial route was in response 

to social aspects that were to open up the remote 

areas. 
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 Meeting Issue/Question/Comments Name Response 

3 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

At Ewaso the area is where 

camels graze and pass. The 

installation process of the pipeline 

will interfere with the livelihood of 

the camels and the farmers, most 

importantly the economic gains 

that arise from the milk production. 

It is important to ensure the 

installation process has a minimal 

distraction on the camels’ forage. 

Where the pipeline passes through 

in Meru, the land is not occupied 

by the Meru people, but the 

pastoralist. It is prudent also to 

involve them and to also visit the 

area and the people on the ground 

to get the right information on 

aspects such as water, vegetation 

etc.  

Mr Idle Hassan- Somali 

council of elders’ 

secretary 

The potential impact of the construction of the LLCOP 

on camels, particularly milk production, and the 

pastoralist will be considered during the environmental 

assessment phase. 

 

 

 

 

A comprehensive stakeholder engagement process, 

including grassroots consultation with communities 

and pastoralist, where needed, will be implemented. 

4 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

Why is the current pipeline route 

not following the previously 

proposed route that was heading 

to Ethiopia? 

What is the interaction between 

Meru Conservancy Game Reserve 

Mr Hassan Galma – 

Chairman, Council of 

Elders 

These aspects are noted and will be included in the 

environmental assessment processes. 
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 Meeting Issue/Question/Comments Name Response 

and Shaba Conservancy game 

Reserve? 

The impact on game reserves and 

wildlife is crucial and critical. 

These impacts should be 

investigated further to avoid 

adverse impacts. 

Concerns: 

There should be justice and 

fairness in benefit sharing that 

accrues from the project. 

In terms of compensation, it should 

be done in the correct way and 

with fairness. 

The consultation process should 

also provide job opportunities to 

the youths and residents of Isiolo 

County. 

Proper compensation should also 

be considered such as schools, 

boreholes, tarmacked roads and 

many others, most importantly, 

should be elaborate and resonate 

with the residents of Isiolo County. 

 

 

 

 

 

 

The project benefits and CSR options are being 
looked into by LAPSSET and will be made available 
once complete. 

The suggestions on compensation are noted and will 

be forwarded to the NLC. 
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 Meeting Issue/Question/Comments Name Response 

 

5 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

What is the actual length of the 

pipeline? 

What is the corporate social 

responsibility? 

What is the actual size of the 

LAPSSET project will occupy 

inclusive of roads, railway links 

etc.? 

 

Requested a google map be 

provided to indicate the exact 

place where the pipeline will pass. 

Noor Diba – MCA The planned length of the pipeline is 821 km. 

 

The project benefits and CSR options are being looked 

into by LAPSSET and will be made available once 

complete. 

The LAPSSET project will comprise of a 500 m wide 

infrastructure corridor that will host all the trunk 

components among them the highways, the railway, the 

oil pipelines, and the utilities. 

More detailed maps will be made available during the 

consultation process for the assessment phase. 

6 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

Where is our representative from 

Isiolo that was placed at 

LAPSSET? 

During consultations and 

engagement consider community 

leaders and elders. 

Caution: The government should 

not press the button or push the 

Hon. Mohamed Godana 

Golicha – community 

elder 

There was an Isiolo resident representing Isiolo at 

LAPSSET. This individual left and was never replaced. 

It is suggested that the county government should 

request a representative from the county via the 

Statehouse. 
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 Meeting Issue/Question/Comments Name Response 

community elders and owners to 

the wall. 

7 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

How are you going to compensate 

for community land? 

What is the actual distance 

covered by the LAPSSET projects 

in kilometres? 

Hon. Mohammed Jimo- 

MCA 

The land acquisition process will be addressed by the 

NLC. 

The Lamu - Isiolo - Lokichar - Lodwar - Nadapal section 

measures some 1,256Km and the Northern Branch of 

the corridor to Ethiopia from Isiolo link measures some 

470Km. 

However, the planned length of the LLCOP is 821 km. 

8 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

It is important to involve everyone, 

even at the community level 

(grassroots). 

There are currently land conflicts 

where the pipeline is passing 

mainly because the Meru 

community snatched the land from 

the Isiolo community. 

Meru community is violating the 

court ruling. Investigate the matter 

further because we want our land 

back. 

Resources such as honey, sand, 

water, borehole, grazing lands, 

Mr Abdullah Gojobe- 

Chairman council of 

elder Borana community 

A comprehensive stakeholder engagement process, 

including grassroots consultation with communities 

and pastoralist, where needed, will be implemented. 
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 Meeting Issue/Question/Comments Name Response 

trees and minerals fall under our 

community land which has been 

snatched by the government within 

the 500 metres wide on LAPSSET 

Corridor. How is the government 

going to compensate us? 

We want compensation to be done 

again because it has been 

tampered with. 

This land conflict aspect is noted and will be forwarded 

to LAPSSET. Land acquisition and compensation is 

being addressed by the NLC. 

 

 

The viewpoint on compensation has been noted and 

will be forwarded to the NLC. 

9 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

How will people continue with their 

livelihoods after the pipeline has 

been installed and all other 

LAPSSET projects completed? 

Issues in Isiolo are different from 

other counties due to community 

land ownership. If the government 

wants to succeed in this project, it 

should investigate that process of 

acquisition of land in Isiolo 

deliberately. 

The government should consider 

giving Isiolo and other counties 

where the pipeline passes its 

share in terms of a percentage that 

Mr Elijah Mugambi- 

Council of elder Meru 

The potential project related impacts will be assessed, 

and suitable mitigation measures developed in a 

consultative manner. 

 

The viewpoint on land acquisition has been noted and 

will be forwarded to the NLC. 

 

 

 

The suggestion of sharing in a percentage of the benefit 

is noted and will be forwarded to LAPSSET. 
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 Meeting Issue/Question/Comments Name Response 

will be distributed equally in each 

county. 

We demand the truth from the 

government, and we want a 

refinery here in Isiolo County. 

We want a leadership meeting to 

be held again. 

The project benefits and CSR options are being looked 

into by LAPSSET and will be made available once 

complete. 

 

The demand is noted and will be forwarded to 

LAPSSET. 

 

An ongoing stakeholder engagement process will be 

implemented. This will include meetings with the 

leadership. 

10 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

Advice to LCDA: 

The land from Turkana to Lamu is 

not national government land, but 

rather community land entrusted 

by the county government. 

Therefore, it should be known that 

it is the county government that 

will lease the land to the project 

and the national government. 

To avoid conflict in Meru, the 

pipeline should change its course 

and should not pass through Meru 

County. 

Mr Hussein Haji- I.H.U. A The advice is noted and will be forwarded. 
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 Meeting Issue/Question/Comments Name Response 

11 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

Inter- county boundary issues are 

propelled by the national 

government, which should be 

halted. 

County of Isiolo needs and is 

expecting something tangible from 

the project in terms of shares and 

benefits accruing from the project. 

The aspects of issuing title deeds 

are bringing a lot of problems that 

need to be investigated further by 

the leaders in Isiolo County. 

Hon. Ali Dima- MCA This viewpoint advice is noted and will be forwarded to 

LAPSSET. 

 

 

The project benefits and CSR options are being looked 

into by LAPSSET and will be made available once 

complete. 

Comment noted. 

12 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

There is a need to investigate the 

team’s communication channel 

because we did not receive a 

formal invitation, the invitation was 

through a third party. 

The map is not clear. Thus, there 

is a need to provide a map that is 

more detailed and with clear 

routes in which the pipeline will 

pass. 

Isiolo residents want to benefit 

from the project, especially the 

youth, because the people of Isiolo 

Hon. Abdi H. Kunune- 

MCA 

A variety of communication mechanisms will be used, 

including local radio stations. Networking is one of the 

mechanisms used. 

 

The detailed maps will be provided during the ongoing 

consultation process. 

 

 

Comment noted. The project benefits and CSR options 

are being looked into by LAPSSET and will be made 

available once complete. 
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 Meeting Issue/Question/Comments Name Response 

County have not benefited from 

the LAPSSET projects that have 

already been established. 

Public participation is very 

important, especially at the grass 

root level. 

Questions: 

What criteria are you going to use 

to compensate the Isiolo residents? 

 

Why is it that the pipeline route 

keeps on changing? 

 

 

A comprehensive stakeholder engagement process, 

including grassroots consultation with communities 

and pastoralist, where needed, will be implemented. 

 

 

The question regarding the criteria to be used for 

compensation has been noted and will be forwarded to 

the NLC. 

The LLCOP route changed as a result of the feasibility 

study that was conducted and was chosen because of 

its suitability. Places that were least impacted by the 

pipeline route were considered. 

The route of the pipeline was determined by two main 

reasons known as the economics of the pipeline: 

 The shortest route of the pipeline that will minimise 

the cost. 

 The amount of material that will be transported via 

the pipeline. 

In addition, the LAPSSET initial route was in response 

to social aspects that were to open up the remote areas. 



19 July 2018 1772867.517/A.0 

 

 

 
 11 

 

 Meeting Issue/Question/Comments Name Response 

13 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

How much impact will this project 

have on the environment? 

The study should also focus on 

Natural Resource Costing. 

Look into aspects of leakages 

especially the effects on 

Ewasonyiro River. 

On land tenure: who owns this 

land? Because, as residents of 

Isiolo our concern is with the 

national government. 

The study must focus on ways in 

which the community must be 

compensated. 

Investigate on aspects of conflict 

because all counties have conflicts 

that emanate from politics and 

county boundaries among others. 

Mr Yussuf Daud- Friends 

of Nomads International 

The suggestions on the aspect to be assessed have 

been noted and will be included in the environmental 

assessment, where applicable.  

 

 

 

Viewpoint noted. 

 

 

The compensation process will be addressed by the 

NLC. 

 

The project benefits and CSR options are being looked 

into by LAPSSET and will be made available once 

complete. 

14 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

Stakeholder analysis is key, and a 

full EIA study needs to be 

conducted. 

Eng. Qalicha Diba- 

ENNDA 

A comprehensive ESIA, with a full stakeholder 

engagement process, including grassroots 

consultation with communities and pastoralist will be 

implemented. 
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 Meeting Issue/Question/Comments Name Response 

Environmental degradation and its 

mitigation measures must be done 

diligently. 

Take note of noise pollution during 

the installation process and try to 

minimise as possible. 

Consider the critical ecosystem 

during the baseline studies. 

During the project installation 

phase consider issues such as 

HIV/AIDS, GMOs plants and 

invasive species. 

Impurities aspects and impacts 

should be considered, and a 

matrix be developed on these 

aspects together with their 

mitigation measures. 

Oil spillage must be contained and 

prevented at all cost to avoid 

contaminating the river’s water. 

Effects of leakages on 

groundwater must also be 

considered. 

The aspects raised in this regard will be considered 

during the environmental impact assessment process. 
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 Meeting Issue/Question/Comments Name Response 

The material to be used in 

constructing the pipe must also be 

investigated to withstand pressure 

and to avoid leakages. 

Consultation should involve local 

people. 

 

For non-skilled work and jobs 

consider providing opportunities to 

the locals. 

What is the livelihood 

compensation being offered to 

pastoral communities? 

 

 

 

A comprehensive stakeholder engagement process, 

including grassroots consultation with local 

communities, will be implemented. 

The project benefits and CSR options are being 

looked into by LAPSSET and will be made available 

once complete. 

The potential project related livelihood impacts will be 

assessed, and suitable mitigation measures developed 

in a consultative manner. 

15 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

The route of the pipeline should 

avoid passing through the game 

reserves. 

Mr Salad Michael 

Alonya- Personal 

Assistant to Mr Ekuom 

(MCA- Ngare Mara) 

The suggestion is noted. 

16 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

The proposed pump station should 

be put under their ministry, and the 

Isiolo residents should be involved 

in the project. 

Cancer is a major concern in our 

county due to mines and other 

Mr Hassan Wario – 

Department of Trade 

The suggestion regarding the pump station is noted 

and will be forwarded to LAPSSET. 

 

The relevant health, safety and security aspects will be 

considered during the environmental impact 
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 Meeting Issue/Question/Comments Name Response 

carcinogenic substances, what 

measures will the project provide 

to curb or prevent this disease 

from spreading? 

What security measures have 

been put in place to combat 

spillage? 

Emphasised compensation should 

be given to the right people. 

assessment process. However, a broad cancer 

epidemiology study does not form part of this project. 

 

 

 

 

The viewpoint on compensation has been noted and 

will be forwarded to the NLC. 

17 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

What is the criteria for 

compensation? 

Where applicable, buy materials 

from the local community. 

Mr Ali H. Godana- The question regarding the criteria to be used for 

compensation has been noted and will be forwarded to 

the NLC. 

The suggestion to benefit local communities is noted 

and will be assessed as a potential project mitigation 

measure. 

18 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

The project should strive to 

consider the needs of the local 

people. 

The project team should first 

consider solving the border issues 

between Meru and Isiolo in which 

Mr Rashid Maalim Isaak- 

Council of elders 

The suggestions regarding local needs, county border 

issues and matters related to title deeds are noted and 

will be forwarded to LAPSSET. 
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 Meeting Issue/Question/Comments Name Response 

the government should take full 

responsibility on that matter. 

The president should also proclaim 

that Isiolo people to be issued with 

title deeds. 

19 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

Directed question to LCDA; 

Where will the resource city and 

the high dam land be located? 

Where will the Crocodile jaws dam 

be located? 

A local resident was placed in 

LAPSSET, he left and was never 

replaced, kindly address this 

matter. 

 

Mr Liban Golicha - Waso 

Trust Land Project 

The crocodile dam is not for Isiolo, LAPSET does not 

have data on it currently. 

 

 

 

Regarding the need for a representative, the county 

government should push the matter to the Statehouse 

to get a representative for the county. 

20 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

What is the structure of 

engagement for this project in 

relation to stakeholder 

consultations? 

Is there going to be a refinery in 

this project? And will it be located 

within the county? 

Mr Abdikadir Koricha- 

CEO physical planning 

and urban housing 

The structure of the stakeholder engagement process 

is based on a comprehensive, formal and issue based 

stakeholder engagement process, including 

appropriate grassroots consultation. 

The LLCOP project does not include a refinery and 

only focuses on the crude oil pipeline.  
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 Meeting Issue/Question/Comments Name Response 

How will the revenue accruing 

from the project be shared? 

 

This project should have its offices 

in the different counties so that 

issues can be addressed, and 

residents can have a direct link. 

The EIA process should have 

been conducted by the locals 

within the county or have a 

representative from the county. 

The project team should 

investigate ways in which 

community issues can be 

addressed. 

Land issues and compensation 

should be dealt with diligently and 

through the proper channel so that 

the right person gets his or her 

compensation. 

 

Potential project benefit options are being looked into 

by LAPSSET and will be made available once 

complete. 

 

The possibility of establishing county level 

representation is being investigated by LAPSSET. 

 

 

The comprehensive stakeholder engagement process 

includes consultation with county representatives, the 

elders and community members. 

 

 

The viewpoint on compensation has been noted and 

will be forwarded to the NLC. 

21 Isiolo County Meeting (18 June 

2018). Rangelands Hotel 

(Isiolo). 

What extent of damage will the 

project have on wildlife, National 

parks and reserves? 

Hon. Tiya Galgalo- CEC 

Tourism 

The potential project impacts on wildlife, National 

parks and reserves and conservation issues will be 

considered as part of the environmental assessment 
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 Meeting Issue/Question/Comments Name Response 

Conservation issues should be 

dealt with seriously and 

consciously because tourism is the 

backbone of Isiolo County. 

The project team should strive to 

gain or buy materials from the 

communities for the project to be 

successful. 

process. Potential tourism impacts will be assessed as 

part of this process. 

 

Potential project benefit options are being looked into 

by LAPSSET and will be made available once 

complete. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo stated that the scoping phase is ongoing, and several meetings have been arranged with 

other counties where the pipeline will pass through.  He added that the engagement with key stakeholders at 

the grassroots will also be conducted and requested the guests to assist in locating and reaching out to these 

stakeholders to capture the views and issues raised by them that need to be addressed. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately. The meeting was 

closed by Mr James Kambo. 
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PURPOSE OF THIS DOCUMENT 

 

This document represents the minutes taken during a public meeting convened as part of the Environmental 

and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 

in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 

the stakeholders who attended the meeting.  The meeting was held on Tuesday, 19 June 2018 at the Alba Hotel 

in Meru, Meru County. 

The objectives of the meeting were to provide more information about the proposed pipeline project and 

proposed mitigation measures and to provide stakeholders with an opportunity to contribute comments and to 

raise issues of concern, questions and possible suggestions.  Issues and questions raised during the meeting 

are captured in the Comment and Response Report that will form part of the Final Environmental and Social 

Impact Assessment (ESIA) Report that will be submitted to the relevant authority for a decision. 

 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.Kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road. 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting was brought to order at 10.15 am by Mr James Kambo. Mr Kambo requested one of the participants 

to open the meeting with a prayer.  He also welcomed and thanked the guests to the workshop. Mr James 

Kambo invited Mr Abdilatif Hussein, a representative from the LAPSSET Corridor Development Authority 

(LCDA), to open the meeting. 

 

2.0 ATTENDANCE 

Mr Abdilatif Hussein requested the guests to introduce themselves. 

Forty-five attendees signed the attendance register.  Of these, four were from the Golder/ESF team. The list of 

attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

1. Introduction 

2. Attendance 

3. Agenda 

4. Purpose of Meeting 

5. Project Team 

6. Project Background 

7. Project Description 

7.1. Overview 

7.2. Route 

7.3. Technical Aspects 

8. ESIA Process 

8.1. ESIA Process 

8.2. ESIA Focus 

9. Consultation Process 

10. Discussions 

11. Way forward 

12. Closure 

 

4.0 PURPOSE OF THE MEETING 

Mr Abdilatif Hussein of the LCDA explained the purpose of the meeting as follows: 

 Introduce the proposed project and delivery teams; 

 Provide an overview of the proposed ESIA approach; 

 Discuss the proposed project; 

 Identify issues, register comments and responses regarding the proposed project; 

 Incorporate issues raised by stakeholders into the ESIA Terms of Reference (ToR); 

 Indicate how issues and comments will be taken into account into the ESIA; and 
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 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 

Mr Hussein introduced the project teams and explained the role each team plays in the LLCOP project as 

follows: 

 The Government of Kenya – The Government of Kenya sets the strategy; 

 LCDA - Authority responsible for the development of the LAPSSET Corridor; 

 PPMT - Partnership between Government (Ministry of Mining and Petroleum - MoMP) and oil companies 

to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

6.0 PROJECT BACKGROUND 

Mr Abdilatif Hussein (LCDA) presented an overview and background of the proposed project.  All development 

projects are subject to an ESIA process in terms of the Environment Management and Co-ordination Act (1999). 

The ESIA report will be submitted to the National Environment Management Authority (NEMA) for approval. 

This is the first permitting study undertaken for the proposed Lokichar - Lamu Crude Oil Pipeline project.  Several 

related studies have been undertaken and include: 

 Strategic Environmental Assessment for the LAPSSET Corridor project; and 

 ESIA Study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 

study. 

 

7.0 PROJECT DESCRIPTION 

Mr Mark Barrah of the PPMT presented the project description and technical aspects.  Please refer to 

Appendix B for a copy of the orientation. 

Mr Mark Barrah indicated that the Lokichar - Lamu Crude Oil Pipeline project is a development initiative under 

a joint partnership between the Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., 

Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil).  The project spans six regions across Kenya and will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating as a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation in APPENDIX B). 

The project will be executed in a phased manner.  The construction of the pipeline will entail excavations of two 

metre deep trenches along the proposed pipeline route.  The pipeline will be buried. There will be approximately 

24 intermediate above ground installations (either co-located or standalone), which includes: 

 Pump stations; 

 Pressure reduction stations; and 

 Electrical generators. 
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The waxy and heavy nature of the crude oil will require trace heating, which will be done through a Long Line 

Trace System. The pipeline will be insulated.  As indicated, a marine terminal will be constructed at the Port of 

Lamu.  The terminal will comprise storage facilities (1.5 million barrels capacity), a loading line and marine 

platform with breasting and mooring structures.  The Lamu terminal options under evaluation are the following 

ones: i) onshore storage and offloading jetty, ii) floating storage & offloading vessel. 

The proposed pipeline is intended to transport the heavy and waxy crude oil from the production fields in the 

Lokichar basin to the marine export facility in Lamu for storage and onward exportation to international markets. 

This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. 

7.1 Overview 

The proposed LLCOP is an onshore pipeline development from the oil fields in South Lokichar to a marine 

export facility in Lamu.  The purpose of the project is to provide transportation, storage and export of the heavy 

and waxy crude oil.  The pipeline will be buried throughout its length, but will have some above ground structures 

at suitable locations.  The project will link the upstream oil fields (being permitted separately) with international 

markets.  The construction time will be approximately two to three years. 

7.2 Route 

The LLCOP route is within the LAPSSET Corridor and will cross six counties, namely, the Lamu, Garissa, Isiolo, 

Meru, Samburu and Turkana counties.  The crude oil pipeline will be approximately 820 km long. Areas of land 

where the proposed pipeline will pass will be acquired by the government and leased to the project.  The 

proposed pipeline will need a 30 m width for construction and 6 m width for operations. 

7.3 Technical Aspects 

The technical aspects of the project include a conventional trench and back-fill construction.  The pipeline will 

be buried with a minimum of 1 m of soil cover and will be 18 or 20 inches in diameter.  It will be insulated and 

heated to keep oil at the optimum viscosity for pumping. 

 

8.0 ESIA PROCESS 

Mr James Kambo from ESF Consultants (part of the Golder Team) presented the ESIA process.  He indicated 

that the EMCA, of 2015 provides detailed guidelines on EIAs in Kenya.  The Act states that all new projects that 

are likely to affect the environment in any way must undertake an ESA, and the ESIA report should then be 

submitted to NEMA for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 

construction and operations.  The study will then generate feasible mitigation measures for adverse impacts 

through an Environmental and Social Management Plan.  These studies and recommendations will be done 

through field investigations, document review, professional analysis and stakeholder engagements. 

The ESIA process will entail: 

Scoping Study – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 

of environmental and social impacts are developed.  The ToR phase includes a presentation of the project, 

proposed ESIA update process and the public consultation process. 
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Environmental Impact Study (EIS) – This phase entails an impact assessment and to address the issues 

raised during the ToR phase.  A Draft EIS Report will be developed and presented to the public for review and 

discussion.  The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

 

9.0 CONSULTATION PROCESS 

The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 

Guidelines and is being undertaken to provide opportunities for communities, potentially affected and interested 

people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to clearly identify and address their concerns early in the project 

design phase. 

Stakeholder contributions collected during this process will be recorded and made publicly available in a 

Comment and Response Report for people to verify that their contributions have been recorded correctly. 

Special efforts will be made to engage with potentially directly affected people, including women, the youth, as 

well as local, regional and national educational and religious organisations, research institutions, NGOs, and 

other key organisations. 

Public meetings/workshops will be held to record comments and suggestions from the public. 

This ESIA process commenced March 2018 and will be completed in March 2019.  Availability of reports, times, 

and location of public meetings will be advertised in local media and via site notices.  The final EIS update will 

be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 

concerns can be raised at any time through the contacts provided. 
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10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured in Table 1. 

Date of meeting: 19 June 2018 

Venue: The Alba Hotel  

             Meru, Meru County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Clarify on the process of stakeholder engagement 

how it will be carried out. 

Ensure the compensation process does not take 

too long to be conducted because most of the 

affected families have children and other matters 

to take care off because their means of livelihood 

was affected. 

Hon. Makena Muthaura - MCA A comprehensive stakeholder 

engagement process, including 

grassroots consultation with communities 

and pastoralist, as required, will be 

implemented. 

The suggestions regarding the 

compensation process are noted and will 

be forwarded to LAPSSET. 

2 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Does the team envision resistance from the 

communities on the ground? 

 

 

What are your plans for engaging and consulting 

the community to reduce resistance? 

Hon. Lucy Mukaria - MCA The stakeholder engagement team is 

looking for the appropriate ways and 

channels to reach the communities and 

engage with them to address their 

concerns. 

All issues will be considered, and 

consultations will be done up to the 

grassroots level. 

3 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Put land acquisition into consideration and involve 

or have a representative from the entity 

responsible for land aspects. 

Hon. Joseph Kaberia - County 

Assembly Speaker 

An application for land acquisition was 

done in conjunction with the former 

county Governor. A Gazette notice was 
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 Meeting Issue/Question/Comments Commentator Response 

In Meru County, where the pipeline is passing, the 

land has not been registered, and there are 

conflicts currently. Put into consideration such 

aspects. 

What benefits will the local communities living 

along the pipelines receive from the Project? Both 

short term and long term need to be explained. 

also done back in 2015 on land 

acquisition. Therefore, there is enough 

data that the LCDA has on the National 

Land Commission and land aspects. 

4 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Will the exported crude oil be refined elsewhere, 

then imported back to the country? Explain the 

cost Implication of that process and the benefit 

analysis. 

Mr Mugo Gatiri - Ministry of the  

Interior 

A refinery may be constructed later to 

cater for the refining of oil. 

Putting up a crude oil refinery is very 

expensive and has a lot of implications in 

terms of getting an investor who would be 

willing to take responsibility for the 

impacts it will have on the environment. 

5 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Are the designs put in place able to release 

pressure within Meru county? 

Hon. Lucy Mukaria - MCA It is not possible at this stage to precisely 

indicate the exact location of the stations 

along the pipeline. 

6 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

What will happen to the trees that fall along the 

path of the Pipeline? What are your plans to 

compensate for the loss of those trees since they 

cannot be replanted after the backfilling to avoid 

interference of the pipeline by the roots? 

What will happen to the wildlife and what 

implication does the project have on the game 

reserves? 

Ms Rita Murungi - Department 

of Environment 

The aspects relating to the removal of 

trees and associated conversation 

aspects are noted. The ESIA intends to 

put measures in place to avoid or 

minimise potential negative impacts. 
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 Meeting Issue/Question/Comments Commentator Response 

7 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

During the study, consider the fact that there are 

border conflicts and land conflicts. 

People who fall under the pipeline corridor don’t 

have title deeds, and there is a need to put that 

into consideration compensation factor keenly. 

Ms Caroline Kagwira - CEC 

Environment 

The existence of the border and land 

conflicts is well known. 

The implications of compensation in 

respect of people without title deeds are 

noted. This aspect will be forwarded to 

LAPSSET. 

8 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Is the assessment factoring the benefits that have 

been allocated to other projects like in Turkana 

such as schools, so that the communities also 

benefit? 

Eng. Kirema Mionki - 

Department of Roads, 

Transport and Energy 

All these aspects will be contextualised 

during consultations so that these 

communities get to address their 

concerns and say what they want. 

9 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

What will you do if the community rejects the 

project? 

How much will you take to complete the 

engagement? 

When will the communities begin benefiting from 

the project? 

Hon. Joy Muthogi - MCA The design team will look at the options 

available, and do not want to force a 

project to the people. The project will be 

designed to be economically viable, 

socially acceptable and will strive for the 

majority to be pleased with the project. 

The operational phase of the LLCOP 

project will start in approximately two to 

three years. 

10 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Will the project involve the community regarding 

employment opportunities such as manual 

labour? 

Will there be barriers to restrain animals and 

people during the installation process? 

Mr Isiah Bituti - Department of 

Tourism 

The project will not offer many 

employment opportunities due to the 

nature of construction and operations. 

There will be temporary barriers to 

prevent injuries and accidents. 
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 Meeting Issue/Question/Comments Commentator Response 

11 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

To what extent will the wildlife habitat be affected? 

What environmental implication will this project 

have? 

Hon. Paul Bagine - MCA These issues are noted and will be 

assessed. 

12 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Risk Assessment: 

How well prepared is the proponent with regards 

to spillage in cases where the pipeline brakes? 

What will you do to manage the spillage if it occurs 

in the river and marine ocean? 

Is there information to be provided for, to the 

people in cases where a spillage occurs? 

Will people be notified when a spillage occurs? 

Ms Gaki Murungi - 

Department of Health 

There is a system in place that will detect 

cases of leakages. 

An ESMP will cater for such in cases 

where spillage will occur, and it will 

provide details on how it will be managed 

and the entity responsible. 

A Disaster Management Plan will be 

provided for such in cases of oil spillage. 

Communicating with and warning people 

will form part of this plan. 

13 Meru County Government 

(19/06/2018), Alba Hotel 

(Meru). 

Will the pipeline become obsolete after 30 years? Mr Mugo Gatiri - Ministry of 

Interior 

It depends on how long the oil being 

extracted will be available, but the 

lifespan of the pipeline can go beyond 30 

years. Continuous monitoring of pipeline 

performance will be undertaken. 

After 30 years the project will be owned 

by the Kenyan Government who will 

manage the pipeline. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during these meetings was captured in the minutes of 

the meetings as well as in a comments and responses register.  Those aspects relating to the LLCOP 

environmental assessment process will be captured in the ToR for assessment.  If an aspect relates to other 

stakeholders, outside the scope of the LLCOP, it will be forwarded to those stakeholders. Mr James Kambo 

stated that the consultation process is on-going.  The consultation process will continue to engage with 

stakeholders and communities at the county and grassroots level, as relevant. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately. The meeting was 

closed by Mr James Kambo. 
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Table 2: List of Attendees 
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PURPOSE OF THIS DOCUMENT 

 

This document represents the minutes taken during a public meeting convened as part of the Environmental 

and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 

in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 

the stakeholders who attended the meeting.  The meeting was held on Thursday, 21 June 2018 at the Nomad 

Palace Hotel in Garissa, Garissa County. 

The objectives of the meeting were to provide more information about the proposed pipeline project and 

proposed mitigation measures and to provide stakeholders with an opportunity to contribute comments and to 

raise issues of concern, questions and possible suggestions. Issues and questions raised during the meeting 

are captured in the Comment and Response Report that will form part of the Final ESIA Report that will be 

submitted to the relevant authority for a decision. 

 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.Kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road. 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

Mr James Kambo brought the meeting to order at 09.40 am.  Mr Kambo requested one of the participants to 

open the meeting with a prayer.  He also welcomed and thanked the guests to the workshop.  Mr James Kambo 

invited Mr Raymond Ogalo, a representative from the LAPSSET Corridor Development Agency (LCDA) to open 

the meeting. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

A Hundred and Twenty attendees signed the attendance register. Of these, four were from the Golder/ESF 

team.  The list of attendees is attached as Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to and accepted by the participants: 

1. Introduction 

2. Attendance 

3. Agenda 

4. Purpose of Meeting 

5. Project Team 

6. Project Background 

7. Project Description 

7.1. Overview 

7.2. Route 

7.3. Technical Aspects 

8. ESIA Process 

8.1. ESIA Process 

8.2. ESIA Focus 

9. Consultation Process 

10. Discussions 

11. Way forward 

12. Closure 

 

4.0 PURPOSE OF THE MEETING 

Mr Raymond Ogalo of the LCDA explained the purpose of the meeting as follows: 

 Introduce the proposed project and delivery teams; 

 Provide an overview of the proposed ESIA approach; 

 Discuss the proposed project; 

 Identify issues, register comments and responses regarding the proposed project; 

 Incorporate issues raised by stakeholders into the ESIA Terms of Reference; 

 Indicate how issues and comments will be taken into account into the ESIA; and 



19 July 2018 1772867.517/A.0 

 

 

 
 2 

 

 Indicate how stakeholders can participate in the future. 

 

5.0 PROJECT TEAM 

Mr Raymond Ogalo introduced the project teams and explained the role each team plays in the LLCOP project 

as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA - Authority responsible for the development of the LAPSSET Corridor; 

 PPMT- Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies to 

develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

6.0 PROJECT BACKGROUND 

Mr Raymond Ogalo presented an overview and background of the proposed project.  All development projects 

are subject to an ESIA process in terms of the Environment Management and Co-ordination Act (2015).  The 

ESIA report will be submitted to the National Environment Management Authority (NEMA) for approval. 

This is the first permitting study undertaken for the proposed Lokichar-Lamu Crude Oil Pipeline project.  Several 

related studies have been undertaken and include: 

 Strategic Environmental Assessment for the LAPSSET Corridor project; and 

 ESIA Study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 

study. 

 

7.0 PROJECT DESCRIPTION 

Mr Mark Barrah of the PPMT presented the project description and technical aspects.  Please refer to Appendix 

B for a copy of the orientation. 

Mr Mark Barrah indicated that the Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a 

joint partnership between the Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., 

Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil).  The project spans six regions across Kenya and will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation in Appendix B). 

The project will be executed in a phased manner.  The construction of the pipeline will entail excavations of two 

metre deep trenches along the proposed pipeline route.  The pipeline will be buried.  There will be approximately 

24 intermediate above ground installations (either co-located or standalone), which includes: 

 Pump stations; 

 Pressure reduction stations; and 



19 July 2018 1772867.517/A.0 

 

 

 
 3 

 

 Electrical generators. 

The waxy and heavy nature of the crude oil will require trace heating, which will be done through a Long Line 

Trace System.  The pipeline will be insulated.  As indicated, a marine terminal will be constructed at the Port of 

Lamu.  The terminal will comprise storage facilities (1. 5 million barrels capacity), a loading line and marine 

platform with breasting and mooring structures.  The Lamu terminal options under evaluation are the following 

ones: i) onshore storage and offloading jetty, and ii) floating storage and offloading vessel. 

The proposed pipeline is intended to transport the heavy and waxy crude oil from the production fields in the 

Lokichar basin to the marine export facility in Lamu for storage and onward exportation to international markets.  

This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. 

7.1 Overview 

The proposed LLCOP is an onshore pipeline development from the oil fields in South Lokichar to a marine 

export facility in Lamu.  The purpose of the project is to provide transportation, storage and export of the heavy 

and waxy crude oil.  The pipeline will be buried throughout its length, but will have some above ground structures 

at suitable locations.  The project will link the upstream oil fields (being permitted separately) with international 

markets. The construction time will be approximately two to three years. 

7.2 Route 

The LLCOP route is within the LAPSSET Corridor and will cross six counties, namely, the Lamu, Garissa, Isiolo, 

Meru, Samburu and Turkana counties.  The crude oil pipeline will be approximately 820 km long.  Areas of land 

where the proposed pipeline will pass will be acquired by the government and leased to the project.  The 

proposed pipeline will need a 30 m width for construction and 6 m width for operations. 

7.3 Technical Aspects 

The technical aspects of the project include a conventional trench and backfill construction.  The pipeline will 

be buried with a minimum of 1 m of soil cover and will be 18 or 20 inches in diameter.  It will be insulated and 

heated to keep oil at the optimum viscosity for pumping. 

 

8.0 ESIA PROCESS 

Mr James Kambo from ESF Consultants (part of the Golder Team) presented the ESIA process.  He indicated 

that the EMCA, of 2015 provides detailed guidelines on ESIAs in Kenya.  The Act states that all new projects 

that are likely to affect the environment in any way must undertake an ESIA, and the ESIA report should then 

be submitted to NEMA for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 

construction and operations.  The study will then generate feasible mitigation measures for adverse impacts 

through an Environmental and Social Management Plan.  These studies and recommendations will be done 

through field investigations, document review, professional analysis and stakeholder engagements. 

The ESIA process will entail: 

Scoping Study – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 

of environmental and social impacts are developed.  The ToR phase includes a presentation of the project, 

proposed ESIA update process and the public consultation process. 



19 July 2018 1772867.517/A.0 

 

 

 
 4 

 

Environmental Impact Study (EIS) – This phase entails an impact assessment and to address the issues 

raised during the ToR phase.  A Draft EIS Report will be developed and presented to the public for review and 

discussion.  The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

 

9.0 CONSULTATION PROCESS 

The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 

Guidelines and is being undertaken to provide opportunities for communities, potentially affected and interested 

people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 

design phase. 

Stakeholder contributions collected during this process will be recorded and made publicly available in a 

Comment and Response Report for people to verify that their contributions have been recorded correctly. 

Special efforts will be made to engage with potentially directly affected people, including women, the youth, as 

well as local, regional and national educational and religious organisations, research institutions, NGOs, and 

other key organisations.  

Public meetings/workshops will be held to record comments and suggestions from the public. 

This ESIA process commenced March 2018 and will be completed in March 2019.  Availability of reports, times, 

and location of public meetings will be advertised in local media and via site notices.  The final EIS update will 

be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA.  Any queries and 

concerns can be raised at any time through the contacts provided. 
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10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured in Table 1. 

Date of meeting: 21 June 2018 

Venue: Nomad Palace Hotel, Garissa, Garissa County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

What are the marine storage components? Expound 

on it. 

Mr Mohamed Osman - 

County Department 

Environment 

Two options are being considered:  

i) Onshore storage and offloading jetty, and  

ii) Floating storage and offloading vessel. 

2 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

What will be the depth of the pipeline? Ms Sahleh Keynan - Director, 

Urban Development 

The minimum depth of the pipeline is 1 

metre, but in some places, it will depend on 

the type of soil mechanism and structure. 

3 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Pastoral communities value their livelihood, and this 

oil project might lead to destruction in the likely hood 

of fire disaster if leakage occurs, what are the 

measures you have put forth to ensure such losses 

and disaster does not occur?  

Mr Abdirizaq Mohamed - 

County affairs 

These comments are noted.  The 

implications that this project may have on 

the pastoral lifestyle is a core issue which 

will be assessed during the environmental 

assessment phase. 

4 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Based on past engagements on previous projects 

conducted by LAPSSET our designs and concerns 

were not implemented into the design structure 

because in most cases the engineers often have 

their own perceived designs.  How will this project 

differ from the rest and address our issues in the 

design of the pipeline and ESIA process? 

Mr Roble Mohammed - 

Deputy County Secretary 

A structure known as a Grievance Redress 

Mechanism will be developed and will act 

as an anchor point on which issues will be 

addressed.  An ESMP will be taking into 

consideration the concerns raised and will 

be addressed adequately. 
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 Meeting Issue/Question/Comments Commentator Response 

How will the communities be involved in the impact 

assessment and how will they access this 

information? 

What will be the size of these pumping stations and 

generators? 

How will the stakeholders be involved during the 

operational phase? 

How will the stakeholders be involved in the ESMP 

to ensure that the mitigation measures are 

implemented? 

5 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

The project is going to interfere with the grazing 

pattern of livestock and the livelihood of pastoralists.  

More so, bee production will also be affected due to 

the loss of trees along the pipeline.  We want to know 

the measurement of these stations so that we get the 

actual extent of damage it will have on the 

communities relying on bee production and livestock 

keeping? 

The project should have a permanent environmental 

committee in each county who they will work in 

collaboration with the project team. 

Mr Dubat Ali Amey - 

Chairman, Kenya Livestock 

Marketing Council 

The generic information and details of the 

pumping stations will be forwarded to you. 

The LLCOP team will also work in 

conjunction with the environmental 

committee within the county. 

6 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Aspects that need to be captured in the ESIA should 

include the three main ecosystems found within the 

county, namely; Riverine ecosystem, dry- woodland 

ecosystem and Boni Tropical forest ecosystem. 

Mr Mohamed Osman - 

Department of Environment 

The suggestions are noted.  
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 Meeting Issue/Question/Comments Commentator Response 

With reference to a case study on the Lamu Port 

construction, the mangrove forest was destructed 

and was compensated thereof.  Similar action should 

also be implemented if the Boni forest will have 

destruction, and the project team should consult with 

the county environmental department to have the 

minimal destruction of the Boni forest. 

There is going to be massive destruction if spillage 

occurs offshore, i.e. in the river and marine. 

Therefore, you need to look into that. 

7 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

What is the relationship between the Coal Plant in 

Lamu and the Crude Oil Project? 

There is fear from the communities that the project 

might bring about siltation that may lead to tsunamis. 

If there is any relationship between the coal plant and 

the crude oil project, there is a concern about its 

effects in terms of the carcinogenic pollutants.  There 

is a need to have serious consultations and 

engagements. 

Mr Mohamed Aden Bare - 

Director Economic, Planning 

and Head of Monitoring and 

Evaluation  

Lamu Coal Plant is different from the crude 

oil project and does not have any 

relationship. 

The issues of tsunami risk resulting from 

the project activities are extremely unlikely, 

but will be considered when engaging with 

the Lamu residents. 

8 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

The project has a lot of demerits to the people of 

Garissa County in terms of environmental 

degradation that will result from the felling of trees. 

500 metres is too wide, where will the affected 

people go to if the government purchases that piece 

of land? 

Hon. Daud Adan - MCA A corridor of 500 metres has already been 

gazetted and will be purchased by the 

government.  The pipeline will pass along 

that corridor, land that will be purchased by 

the government. 
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 Meeting Issue/Question/Comments Commentator Response 

Social responsibility must be taken care of and 

should not be based on monetary compensation, but 

also focus on livelihood restoration. 

The land is communally owned and should be 

considered so that compensation is allocated to the 

right owners. 

The NLC is responsible for compensation. 

The aspect mentioned here will be 

forwarded to the NLC. 

9 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Ensure that during backfilling you plant grass on top, 

but also be aware that our climatic environment does 

not support the growth of such replacement short 

trees and shrubs.  You need to put that into 

consideration and look at alternative species that are 

suitable for our region. 

Ms Ayan Abdi-Haki na Sheria The suggestion is noted, and the relevant 

implications will be considered during the 

environmental assessment phase. 

10 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Concerns on Public Participation: 

It is important to develop simplified documentation 

and oral clips that will enable and ease 

understanding at the grass root level. 

What will the CSR commitments be? 

It is important while consulting with the communities 

to elaborate on the CSRs. 

Mr Mohamed Sahal - 

Director, Intergovernmental 

The requirement to simplify the documents 

has been raised elsewhere as well.  Efforts 

will be made to simplify the documents to 

ensure that effective information transfer 

and consultation is possible. 

11 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Do not dismiss any of these questions asked 

because there is an interdependence of the entities 

involved in the project.  

How will the affected communities interact with the 

ESIA documents so that they know whether their 

issues have been addressed? 

Mr Samuel Orlando–Haki 

Jamii 

The team is cognisant of these aspects. 

 

The ESIA documents will be made 

available for public review, and will also be 

discussed with 11 stakeholder groupings. 

The availability of these documents will be 
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 Meeting Issue/Question/Comments Commentator Response 

 

 

How do you take into consideration the alternative 

ways of compensation and grievance redress 

mechanism? 

publicised measures taken to ensure easy 

access. 

The NLC is responsible for compensation. 

The aspect mentioned here will be 

forwarded to the NLC. 

12 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

The concern is the 1 metre depth to be dug because 

the soil in Garissa is loose and the soil drainage is 

poor.  Should there be heavy rains what will happen 

to the pipes in case of gulley erosion occurring? 

Spillage concerns should also be addressed 

adequately and taken seriously. 

What are the dangers and mitigation measures 

addressed along the pipeline? 

Mr Maurice Ogoye – Regional 

Commissioner St Johns 

The design assessment process will 

consider the physical properties of the soil. 

 

 

Aspects such as the pipeline risks will be 

considered during the environmental 

assessment phase. 

13 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

The project affects the grazing lands, schools and 

hospitals.  Measure should be taken to protect the 

schools and hospitals that serve the communities 

because they cannot afford to construct others. 

The effect will be hardest on the marginalised 

communities who do not have title deeds, what 

restoration measures are going to be considered or 

provided? 

In Lamu and Ijara our livestock and wildlife migrate 

to Boni forest during the dry season, what measures 

has LAPSSET put in place to ensure these animals 

are not hit by the train? 

Mr Irshad Osman - MCA These comments are noted and, where 

relevant will form part of the assessment 

focus.  This project focuses on the crude 

oil pipeline, and will not consider the 

implications that a railway line may have. 
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 Meeting Issue/Question/Comments Commentator Response 

14 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Why is Mr Sirad indicated in the presentation as a 

representative in Garissa? Is he from Garissa 

County? 

Mr Abdi Sambur - County 

Chief Finance Officer 

Mr Sirad is only acting as an interpreter 

and is an assistant who is aiding us with 

acquiring information and logistics 

because he understands the culture.  If you 

have an issue with that, kindly let us know. 

15 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Communities on the ground have no idea of the 

LAPSSET projects, and yet some of them have 

commenced, and you are going to purchase 500 

metres wide land, how is that even possible? 

Why is it that LAPSSET has not sensitised the 

community on the ground? 

Mr Abdikari Adan Doke - 

Garissa Youth Gold Initiative 

LAPSSET is concerned with community 

engagements and their issues, however, 

they are still going to come and engage 

further so that such aspects can be 

addressed.  

16 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

We need to be properly engaged for us to add our 

inputs and get to address our issues. 

The project team should liaise with the county’s 

environment committee so that they can address 

environmental aspects and concerns. 

We do not trust the National Land Commission on 

the issue of land compensation because of the cases 

that have been raised and their reputation. 

Mr Dubat Ali Ayen - 

Chairman, Kenya Livestock 

Marketing Council 

Gazettement of land will be properly done, 

and a survey was conducted in April so that 

no information will be hidden in our 

findings. 

Kindly do not rely on speculation that has 

been going around regarding the National 

Land Commission. 

17 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Rains in Garissa are torrential, and gulley’s go up to 

6 metres you need to consider the depth of the pipes 

and the design. 

 

The climate in Garissa is often high, and in cases of 

leakage, there is bound to be fire. What are the 

Mr Mohamed Osman - 

County Department 

Environment 

Environmental aspects such as soil 

characteristics, storm water as well as 

health and safety risks will be considered 

doing the environmental assessment 

process. 
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 Meeting Issue/Question/Comments Commentator Response 

measurement and designs you have put in place to 

prevent this? 

Crude oil is difficult to light, and it solidifies 

fast enabling clean up. 

18 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

How big are the generators and what is their output? 

How far apart are the pumping stations? 

Ms Ayan Abdi-Haki na Sheria The final design of the generators has yet 

to be decided, but all outputs will be 

considered during the ESIA study. 

The pumping stations will be located at 

appropriate locations to ensure the 

continual transportation of the crude oil 

within the pipeline and are not at fixed 

intervals. 

19 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Instead of using the generator why not use solar 

energy? 

The team should continue engaging with the 

stakeholders as the project is being developed. 

Mr Mohamed Ali Hirey - Boni 

CFA 

The design of the generators will be 

selected based on performance and 

maintenance requirements using best 

practice international crude oil pumping 

technology and practice.  

 

The stakeholder engagement process is 

an ongoing process. 

20 Garissa County 

Government 

(21/06/2018), Nomad 

Palace Hotel (Garissa). 

Has feasibility studies been conducted on the 

security aspects where the LAPSSET projects will be 

passing? 

Mr Abdirahman Hassan- 

County Secretary Charge of 

Public Relations 

Feasibility studies have been 

implemented, and a security management 

plan has been developed.  However, 

details on that matter cannot be revealed 

as they are confidential. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during these meetings was captured in the minutes of 

the meetings as well as in a comments and responses register.  Those aspects relating to the LLCOP 

environmental assessment process will be captured in the ToR for assessment.  If an aspect relating to other 

stakeholders, outside the scope of the LLCOP, it will be forwarded to those stakeholders. Mr James Kambo 

stated that the consultation process is ongoing.  The consultation process will continue to engage with 

stakeholders and communities at the county and grassroots level, as relevant. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  Mr James Kambo 

closed the meeting. 
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Table 2: List of Attendees 

NO TITLE NAME SURNAME ORGANISATION 

1 Mr MOHAMED ABDI ADMINISTRATION 
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4 Ms MEYMUNA ABDI YOUTH 
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7 Mr MOHAMED ABDI YOUTH LEADER 

8 Mr KHEIU ABDIA GARISSA COUNTY GOVERNMENT  

9 Mr KHASIDA ABDULAHI HAKI NA SHERIA 

10 Mr SUDO ABOKOR W.A.C 

11 Hon.  DAUD ADAN MCA 

12 Mr ALI ADEN LAPSSET COMMITTEE MEMBER  

13 Hon.  MOHAMUD ADEN MCA GARISSA COUNTY ASSEMBLY 

14 Mr ALI ADEN PPMT 

15 Mr ABAS ADOL COUNCIL OF ELDERS 

16 Ms HABIBA AHME COUNTY ASSEMBLY 

17 Mr YUSUF AHMED COUNCIL OF ELDERS 

18 Mr KATRA AHMED GARISSA COUNTY GOVERNMENT  

19 Ms RAHMA AHMED WOKIKIP 

20 Mr ABDIRIZACK AHMED YOUTH 

21 Ms UMMUIKHEIR AHMED 

 

22 Mr HAJIR ALI GARISSA COUNTY 

23 Mr ISMAIL ALI W.A.C 

24 Ms ZAHARE ALI YOUTH 

25 Mr DUBAT AMEY GARISSA 



 

 

 
  

 

NO TITLE NAME SURNAME ORGANISATION 

26 Mr MOHAMED AMIN GARISSA 

27 Mr ABDIKADIR ARAB SPECIAL PROGRAMME 

28 Mr KEVIN ARBIZU GOLDER 

29 Mr MOHAMED BARE COUNTY PEP 

30 Hon.  DIRIYE BARE MCA DAMAJALE WARD 

31 Mr ROBERT BARNO INTERIOR 

32 Mr HASSAN BARUMILA ELDER 

33 Mr YUSUF BETHE COUNTY GOVERNMENT  

34 Mr ABDIRAHMAN BULALI ELDER 

35 Mr JOSHUA CHEPCHIENG COUNTY COMMISSIONER- MINISTRY OF INTERIOR  

36 Mr YUSUF DADLE FORMER MCA 

37 Mr MOHAMED DAGANE MOH 

38 Mr ABDULLAH DAUD MEMBER MOH 

39 Dr DAVID DE WAAL GOLDER 

40 Mr ABDIKANI DOKE GARISSA YOUTH GOLD INITIATIVE 

41 Mr MWENDA DUNCAN PHYSICAL PLANNING DEPARTMENT 

42 Ms ZEINAB DUNTO GARISSA COUNTY GOVERNMENT  

43 Mr IBRAHIM ELMUGE GARISSA 

44 Ms MARYAMA FARAH HAKI NA SHERIA 

45 Ms HABIBA FARAH TOWNSHIP 

46 Mr MOHAMED FARAH YOUTH LEADER 

47 Mr ABDIYABWO GEDI OFFICE OF THE C.S. 

48 Mr ADEN GONI ADMINISTRATION 

49 Mr ADEN HAJ ELDER G.T.C  

50 Mr NASRA HAJI ADMINISTRATION 

51 Mr KULIO HAJI COUNCIL OF ELDERS 



 

 

 
  

 

NO TITLE NAME SURNAME ORGANISATION 

52 Mr ABDULAHI HAJIR HAKI NA SHERIA 

53 Mr A.I. HAKAR GSA COUNTY GOVERNMENT 

54 Mr ABDI HASIR MODIKA LAPSSET COMMITTEE CHAIR 

55 Mr HUSSEIN HASSAN COUNCIL OF ELDERS 

56 Mr ABDIRAHMAN HASSAN COUNTY GOVERNMENT 

57 Mr ADEN HASSAN GARISSA 

58 Mr MOHAMED HASSAN REACH OUT ORGANISATION 

59 Mr ABDIRAHMAN HASSAN YOUTH CHAIR 

60 Mr MOHAMED HAVEG CDH FAMILY HEALTH 

61 Mr MOHAMED HIREY BONI CFA 

62 Mr HABEBE HUSSEIN EDUCATION 

63 Mr ABDIRAHMAN HUSSEIN GARISSA 

64 Ms RUKIA IBRAHIM OFFICE OF WOMEN 

65 Mr HASSAN IBRAHIM W.A.C 

66 Mr HASHIM ISMAIL MEDIA 

67 Mr JAMES KAMBO ESF 

68 Mr ABDULAHI KASSIM YOUTH 

69 Ms FIDELIS KATIMA ESF 

70 Ms SAHLEN KEYNAN DIRECTOR, URBAN DEVELOPMENT 

71 Mr MOHAMED KHALIF GARISSA LAND 

72 Mr BEHSAN MADHOWE GSA YOUTH 

73 Mr FARAH MAHAMED YOUTH 

74 Mr SHINDES MAHAMUD MCA 

75 Mr KITETU MAINGI GARISSA COUNT ENVIRONMENT 

76 Mr MOHAMED MINHAJ PEACE COMMITTEE 

77 Mr JOB MITURU WATER 



 

 

 
  

 

NO TITLE NAME SURNAME ORGANISATION 

78 Mr FARAH MOHAMED COUNCIL OF ELDERS 

79 Mr ABDIRIZAQ MOHAMED COUNTY AFFAIRS 

80 Mr ABDI MOHAMED COUNTY GOVERNMENT 

81 Mr ABDIRAHMAN MOHAMED DIRECTOR GARISSA COUNTY 

82 Mr AHMED MOHAMED EDU COUNTY 

83 Mr BISHAR MOHAMED EDUCATOR COUNTY 

84 Mr MULKI MOHAMED GARISA COUNTY ENVIRONMENT 

85 Mr ROBLE MOHAMED GARISSA COUNTY GOVERNMENT  

86 Mr ABDINASIR MOHAMED GSA NDOGO 

87 Mr YUSUF MOHAMMED COUNCIL OF ELDERS 

88 Mr ABDINASIR MOHAMUD HAKI NA SHERIA 

89 Mr ABDIRIJACK MOHID GARISSA LAND 

90 Mr MOHAMUD MUHAMED IRRIGATION DEPARTMENT COUNTY GOVERNMENT 

91 Mr ABDIMALIK MUHAMUD COUNTY PHYSICAL PLANNER 

92 Mr JAMES MUKOMA GARISSA COUNTY ICT/HRM 

93 Mr ABDIRAHMAN MUKTAR INTERIOR 

94 Mr SIRAJRAHMAN MUNIS IJARA LOBBY GROUP 

95 Mr EDWARD NDINYA GARISSA COUNTY PUBLIC WORKS 

96 Mr ABDIAZIR NOOR ENVIRONMENT 

97 Mr YUSUF NOOR YOUTH 

98 Mr RAYMOND OGALO LAPSSET 

99 Mr MAURICE OGOYE ST. JOHN 

100 Ms LILIAN OLUOCH GSDI 

101 Mr MOHAMUN OMAR COUNTY GOVERNMENT 

102 Mr IRSHAD OSMAN COUNTY ASSEMBLY 

103 Mr MOHAMED OSMAN ENVIRONMENT 



 

 

 
  

 

NO TITLE NAME SURNAME ORGANISATION 

104 Mr ISMAIL RAGE GARISSA YOUTH 

105 Mr HASHIM RAGE LAND 

106 Mr EDWIN RONOH GARISSA 

107 Mr A.K. ROTICH GARISSA COUNTY GOVERNMENT  

108 Mr MOHAMED SAHAL DIRECTOR INTERGOVERNMENTAL 

109 Ms HALIMA SAID GARISSA 

110 Mr MOHAMED SALAH GYO 

111 Mr ABDI SAMBUR GARISSA 

112 Mr OLANDO SAMUEL HAKI JAMII 

113 Mr EDWIN SAWE INTERIOR 

114 Ms JAWERIA SHALE 

 

115 Mr MOHAMED SHURIE YOUTH  

116 Mr ABDIKADIR SIRAD ESF 

117 Mr FARAH SIRAT ELDER 

118 Ms MARY WANGUI COUNTY GOVERNMENT OF GARISSA - LANDS 

119 Mr GABOW WEYRI ELDER  

120 Mr YUSUF YUSUF COUNTY GOVERNMENT COUNTY AFFAIRS 



 

 

 
  

 

 

APPENDIX B 

Presentation 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
  

 

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 
  

 

 

 



 

 

 

 

golder.com 



 

  

 

MINUTES 

Proposed Lokichar to Lamu Crude Oil Pipeline Project: 

Scoping Consultation 
Lamu County Meeting: 25 June 2018 - Mwana Arafa, Lamu. 

Submitted to: 

Pipeline Project Management Team 
 

 

Submitted by: 

Golder Associates (UK) Ltd 

Cavendish House Bourne End Business Park Cores End Road 

Bourne End Buckinghamshire SL8 5AS UK 

+44 0 1628 851851 

1772867.520.A.0 

19 July 2018 

 



19 July 2018 1772867.520.A.0 

 

 
 

 i 

 

Distribution List 
Golder (UK) Ltd - 1 copy pdf 

PPMT - 1 copy pdf 

 

 

 



19 July 2018 1772867.520.A.0 

 

 

 
 ii 

 

Table of Contents 
1.0 INTRODUCTION ......................................................................................................................................... 1 

2.0 ATTENDANCE ............................................................................................................................................ 1 

3.0 AGENDA ..................................................................................................................................................... 1 

4.0 PURPOSE OF THE MEETING ................................................................................................................... 1 

5.0 PROJECT TEAM ........................................................................................................................................ 2 

6.0 PROJECT BACKGROUND ........................................................................................................................ 2 

7.0 PROJECT DESCRIPTION .......................................................................................................................... 2 

7.1 Overview ........................................................................................................................................... 3 

7.2 Route ................................................................................................................................................. 3 

7.3 Technical Aspects ............................................................................................................................. 3 

8.0 ESIA PROCESS .......................................................................................................................................... 3 

9.0 CONSULTATION PROCESS ..................................................................................................................... 4 

10.0 IDENTIFICATION OF ISSUES ................................................................................................................... 5 

11.0 FUTURE INTENTIONS ............................................................................................................................. 21 

12.0 CLOSURE ................................................................................................................................................. 21 

 

TABLES 

Table 1: Identified Issues, Questions, Comments and Responses ...................................................................... 5 

Table 2: List of Attendees ................................................................................................................................... 24 

 

APPENDICES 

APPENDIX A 
List of Attendees 

APPENDIX B 
Presentation 

 

 



19 July 2018 1772867.520.A.0 

 

 

 
 3 

 

PURPOSE OF THIS DOCUMENT 

 

This document represents the minutes taken during a public meeting convened as part of the Social and 

Environmental Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) 

project in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised 

by the stakeholders who attended the meeting.  The meeting was held on Tuesday, 25 June 2018 at the Mwana 

arafa Lamu, Kenya. 

The objectives of the meeting were to provide more information about the proposed pipeline project and 

proposed mitigation measures and to provide stakeholders with an opportunity to contribute comments and to 

raise issues of concern, questions and possible suggestions.  Issues and questions raised during the meeting 

are captured in the Comment and Response Report that will form part of the Final Environmental and Social 

Impact Assessment (ESIA) Report that will be submitted to the relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.Kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road. 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting was brought to order at 09.00am by Mr James Kambo.  Mr Kambo requested one of the guests to 

start the meeting with a prayer.  He also welcomed and thanked the guests to the workshop.  Mr James Kambo 

invited Mr Joseph Kanyiri, the county commissioner to open the forum with welcoming remarks and Mr John 

Musale a representative from the LAPSSET Corridor Development Authority (LCDA) to start the presentations. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

One hundred and thirty five attendees signed the attendance register.  Of these, four were from the Golder/ESF 

team.  The list of attendees is attached as Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

1. Introduction 

2. Attendance 

3. Agenda 

4. Purpose of Meeting 

5. Project Team 

6. Project Background 

7. Project Description 

7.1. Overview 

7.2. Route 

7.3. Technical Aspects 

8. ESIA Process 

8.1. ESIA Process 

8.2. ESIA Focus 

9. Consultation Process 

10. Discussions 

11. Way forward 

12. Closure 

 

4.0 PURPOSE OF THE MEETING 

Mr John Musale of the LCDA explained the purpose of the meeting as follows: 

 Introduce the proposed project and delivery teams; 

 Provide an overview of the proposed ESIA approach; 

 Discuss the proposed project; 

 Identify issues, register comments and responses regarding the proposed project; 

 Incorporate issues raised by stakeholders into the ESIA Terms of Reference; 

 Indicate how issues and comments will be taken into account into the ESIA; and 
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 Indicate how stakeholders can participate in the future. 

 

5.0 PROJECT TEAM 

Mr John Musale introduced the project teams and explained the role each team plays in the LLCOP project as 

follows: 

 The Government of Kenya – The Government of Kenya sets the strategy; 

 LCDA - Authority responsible for the development of the LAPSSET Corridor; 

 PPMT- Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies to 

develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

6.0 PROJECT BACKGROUND 

Mr Musale presented an overview and background of the proposed project.  All development projects are subject 

to an ESIA process in terms of the Environment Management and Co-ordination Act (2015).  The ESIA report 

will be submitted to the National Environment Management Authority (NEMA) for approval. 

This study is the first permitting study undertaken for the proposed Lokichar-Lamu Crude Oil Pipeline project. 

Several related studies have been undertaken and include: 

 Strategic Environmental Assessment for the LAPSSET Corridor project; and 

 ESIA Study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 

study. 

 

7.0 PROJECT DESCRIPTION 

Mr Mark Barrah of the PPMT presented the project description and technical aspects.  Please refer to  

Appendix B for a copy of the orientation. 

Mr Mark Barrah indicated that the Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a 

joint partnership between the Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., 

Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil).  The project spans six regions across Kenya and will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation in APPENDIX B). 

The project will be executed in a phased manner.  The construction of the pipeline will entail excavations of two 

metre deep trenches along the proposed pipeline route.  The pipeline will be buried.  There will be approximately 

24 intermediate above ground installations (either co-located or standalone), which includes: 

 Pump stations; 

 Pressure reduction stations; and 
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 Electrical generators. 

The waxy and heavy nature of the crude oil will require trace heating, which will be done through a Long Line 

Trace System.  The pipeline will be insulated.   As indicated, a marine terminal will be constructed at the Port of 

Lamu.  The terminal will comprise storage facilities (1. 5 million barrels capacity), a loading line and marine 

platform with breasting and mooring structures.  The Lamu terminal options under evaluation are the following 

ones: i) onshore storage & offloading jetty, and ii) floating storage & offloading vessel. 

The proposed pipeline is intended to transport the heavy and waxy crude oil from the production fields in the 

Lokichar basin to the marine export facility in Lamu for storage and onward exportation to international markets. 

This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. 

7.1 Overview 

The proposed LLCOP is an onshore pipeline development from the oil fields in South Lokichar to a marine 

export facility in Lamu.  The purpose of the project is to provide transportation, storage and export of the heavy 

and waxy crude oil.  The pipeline will be buried throughout its length but will have some above ground structures 

at suitable locations.  The project will link the upstream oil fields (being permitted separately) with international 

markets.  The construction time will be approximately two to three years. 

7.2 Route 

The LLCOP route is within the LAPSSET Corridor and will cross six counties namely, the Lamu, Garissa, Isiolo, 

Meru, Samburu and Turkana counties.  The crude oil pipeline will be approximately 820km long.  Areas of land 

where the proposed pipeline will pass will be acquired by the government and leased to the project.  The 

proposed pipeline will need a 30m width for construction and 6m width for operations. 

7.3 Technical Aspects 

The technical aspects of the project include a conventional trench and back-fill construction.  The pipeline will 

be buried with a minimum of 1m of soil cover and will be 18 or 20 inches in diameter.  It will be insulated and 

heated to keep oil at the optimum viscosity for pumping. 

 

8.0 ESIA PROCESS 

Mr James Kambo from ESF Consultants (part of the Golder Team) presented the ESIA process.  He indicated 

that the EMCA, of 2015 provides detailed guidelines on EIAs in Kenya.  The Act states that all new projects that 

are likely to affect the environment in any way must undertake an ESA, and the ESIA report should then be 

submitted to NEMA for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 

construction and operations.  The study will then generate feasible mitigation measures for adverse impacts 

through an Environmental and Social Management Plan.  These studies and recommendations will be done 

through field investigations, document review, professional analysis and stakeholder engagements. 

The ESIA process will entail: 

Scoping Study – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 

of environmental and social impacts are developed.  The ToR phase includes a presentation of the project, 

proposed ESIA update process and the public consultation process. 
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Environmental Impact Study (EIS) – This phase entails an impact assessment and to address the issues 

raised during the ToR phase.  A Draft EIS Report will be developed and presented to the public for review and 

discussion.  The EIS is then finalised and submitted to NEMA for approval (the decision making phase). 

The ESIA permitting study should be completed by March 2019. 

 

9.0 CONSULTATION PROCESS 

The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 

Guidelines and is being undertaken to provide opportunities for communities, potentially affected and interested 

people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholders’ participation in the process will help to clearly identify and address their concerns early in the 

project design phase. 

Stakeholder contributions collected during this process will be recorded and made publicly available in a 

Comment and Response Report for people to verify that their contributions have been recorded correctly. 

Special efforts will be made to engage with potentially directly affected people including women, the youth, as 

well as local, regional and national educational and religious organisations, research institutions, NGOs, and 

other key organisations. 

Public meetings/workshops will be held to record comments and suggestions from the public. 

This ESIA process commenced March 2018 and will be completed in March 2019.  Availability of reports, times, 

and location of public meetings will be advertised in local media and via site notices.  The final EIS update will 

be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 

concerns can be raised at any time through the contacts provided. 
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10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured in Table 1. 

Date of meeting: 25 June 2018 

Venue: Mwana arafa, Lamu, Lamu County. 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

There is a need to educate our people 

more about the pipeline project. 

The project should provide job 

opportunities to the marginalised 

groups. 

There is a need to solve land issues first 

before the project commence. 

Mr Abdul Aziz Abdu - Lamu Child 

Protection 

The comments and suggestions are 

noted. 

2 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

We people of Lamu value new 

development in our region, however, 

we do not want projects that will not 

benefit the people of Lamu. 

How are you going to involve and 

engage us throughout the project 

cycle? 

Look through the right channel of 

communication and ensure you engage 

with the right stakeholders from the 

county level up to the community 

leaders so that the project becomes 

successful. 

Hon Yahya Ahmed Shee - MCA These viewpoints are noted. 

The ongoing consultation process will 

strive to consult with the relevant 

stakeholders, from the community 

level up to County representatives. 
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 Meeting Issue/Question/Comments Commentator Response 

3 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

It has been indicated on one of the 

slides that the project will commence in 

August, and yet we are in June, and you 

claim that you have conducted 

stakeholder engagement in other 

counties how is that possible and does 

it comply with EMCA regulations? 

Clarify on that matter. 

Kindly Indicate/specify the exact place 

where the pipeline will pass so that 

people who will be affected by the 

project can be identified early enough. 

Mr Ishaq Abubakar - Save Lamu The ESIA will comply with the EMCA 

regulations. The ESIA is currently in 

the scoping phase. The geotechnical 

survey will commence in August, but 

not the pipeline installation as such, 

as approval is required from NEMA to 

initiate the pipeline construction 

process. 

4 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

We people of Lamu cherish and value 

our wildlife. Therefore, we do not want 

our wildlife to be affected by any of the 

LAPSSET projects neither do we want 

our forest to be destroyed. So, 

investigate this matter carefully 

otherwise we will take you to court. 

Mr Mohamed Ali Baddi - LCT The suggestion on these aspects will 

be assessed during the 

environmental assessment phase.  

5 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Public participation which is conducted 

in Lamu is not done because of faith or 

passion, rather they are conducted for 

formalities purposes. These projects 

are being driven because of specific 

people needs and not the needs of 

Lamu residents. 

Let us have togetherness and make 

sure that every key stakeholder is 

Hon. Sharif Athman Ali - MP Lamu East The engagement process is 

designed to be inclusive, 

comprehensive, transparent and 

thorough.  
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 Meeting Issue/Question/Comments Commentator Response 

engaged in every stage of the project 

development so that areas of key 

concern can be addressed adequately. 

We will not stand with the government if 

they fail to investigate the needs of 

Lamu residents. 

6 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

What are the corporate social 

responsibilities? 

Will there be a loss of food resources 

arising from the project? 

Will the people of Lamu County be 

compensated? 

Apart from employment opportunities 

what other benefits will arise from the 

project? 

Hon. Ali Sharif - MCA The project benefits and CSR options 

are being looked into by LAPSSET 

and will be made available once 

complete. 

The land acquisition and 

compensation aspects are the 

mandate of the NLC. 

7 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Ensure that you fulfil your promises. 

Will you compensate the 6 metre wide 

piece of land the pipe line will occupy or 

the whole distance it will pass, or will 

one be evicted from that piece of land 

the project will occupy? 

Hon. Amina Kale - MCA The land acquisition and 

compensation aspects are the 

mandate of the NLC. 

8 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

What are the livelihood plans install for 

the youths who ferry people and goods 

using speedboats as a way of 

livelihood, when it will be halted after 

Hon. Yahya Ahmed Shee - MCA The potential livelihood impacts of the 

proposed LLCOP will be assessed as 

part of the social impact assessment. 
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 Meeting Issue/Question/Comments Commentator Response 

the commencement of the project at the 

harbour?  

9 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Involve the youth leadership, 

Fishermen, farmers, women, persons 

with disabilities, community leaders, 

pastoralists and the county 

government. 

Look into the mitigation measures on 

the biological resources. 

Look into our heritage and cultural sites 

and the mitigation measures that will 

minimise destruction of such sites. 

Look into the hydrology, noise pollution, 

Soil mechanisms, Social economic and 

public service utility, Safety and risks 

system mechanisms, visual resources. 

Public consultation must be carried out 

throughout the ten wards in Lamu 

County. 

Compensation process should 

investigate the proper ways of 

compensating the affected individual in 

response to what has been lost 

(Valuation). 

Mr Hussein Miji - Lamu County Assembly The comments and suggestions are 

noted and will be considered. 

Compensation aspect will be 

forwarded to the NLC. 
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 Meeting Issue/Question/Comments Commentator Response 

Security and corporate social 

responsibility should be considered. 

There should be Memorandums of 

understanding between the project 

owners and the County government. 

All key stakeholders must be engaged. 

10 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

The project should strive to have a 

consensus and ensure that all entities 

benefit from it. 

Investigate leakage at sea and its 

mitigation measures. 

What are the security measures out in 

place to handle Tampering of the 

pipeline or bursting of the pipe? 

What will happen to the Boni 

community in case of displacement? 

We need a RAP report. 

 

 

Mr Mohamed Kubwa - PA to Woman 

Representative Lamu County 

The pipeline is designed from a 

strong security perspective. Sensors 

in the mechanisms and mechanisms 

to identify potential interference is 

part of the design. 

A risk management plan will also be 

developed in consultation with the 

respective counties. 

Land compensation will be 

conducted by the National Land 

Commission. LAPSSET will divide 

the 500-metre-wide piece of land into 

the several components of the 

projects they have in the streamline. 

11 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

The ESIA process must be conducted 

with a lot of keenness and should 

investigate the concerns of the hunters 

and gatherers, fishermen, farmers 

Mr Abubakar Mohamed Ali - Chairman 

Save Lamu 

The issues raised are noted. The 

viewpoint on profit sharing will be 

forwarded to LAPSSET. 

Security issues are noted and will be 

considered. 
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 Meeting Issue/Question/Comments Commentator Response 

since their livelihoods would be affected 

by the project. 

There should be profit-benefit sharing 

that will accrue from the project 

because we are lagging in terms of 

infrastructure in Lamu County. 

Look into matters of security because 

we are experiencing terrorism from Al -

shabab. 

Those who will be displaced by the 

project should also be resettled, and 

compensation should be done fairly and 

justly to the right persons. 

Look into ways on how you will 

conserve and preserve our marine and 

terrestrial environment.  

12 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

We are glad that you have come to 

engage and inform us about the project 

but also bring back to us the report after 

this session on what we would have 

discussed today. 

The project should recognise our 

farmers, fishermen and compensate 

the people of Lamu according to the 

value of land lost. 

Hon. Abdalla Babaad - Deputy Speaker 

Lamu County 

The viewpoints and suggestions are 

noted and will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

75% of Lamu youth should be given 

employment opportunities from 

LAPSSET projects that are on the way. 

We support the project, but we want our 

needs and issues to be investigated 

and addresses first. 

We want scholarships to arise from the 

project so that the children of Lamu can 

also benefit. 

13 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

There were three conditions given to 

LAPSSET by NEMA, and they were 

never implemented, how will this team 

implement what we are going to say? 

Tourism sector and the fishermen were 

never considered by LAPSSET during 

the consultation, compensate us 

according to the value of land and 

property we lost  

The project team should engage us so 

that you can capture our needs and 

issues that need to be addressed. 

Mr Somo Somo  - BMU The comments and viewpoints are 

noted and will be considered. 

14 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Compensation should be reasonable 

enough for fishermen to be able to 

sustain themselves. 

Mr Issa Hassan - County Secretary Tuna 

Fisher Folk 

The conversation -related viewpoints 

are noted and will be forwarded. 

Questions regarding location and 

placement of other LAPSSET 

projects and infrastructure is noted. 
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 Meeting Issue/Question/Comments Commentator Response 

Clarify on exact places where the other 

components of LAPSSET projects will 

be placed. 

Tell us where the fishing centres will be 

both onshore and offshore. 

What information is obtainable at this 

stage will be made available.  

15 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Social compliance protocol should be 

emphasised. 

Our discussions should complement 

our needs during the compensation 

process and mitigation measures put in 

place to conserve our resources. 

On Aweri Community, investigate 

studies done by UNESCO on their 

culture and heritage sites so that the 

project can also preserve and protect 

the community and its culture. 

The study of the pipeline should be 

separate from the study of the oil 

refinery. 

If there would be an alternative for the 

crude oil transportation, let there also 

be another study conducted. 

Look into the new technologies that will 

identify leakages. 

Mr Waalid Ahmed - Save Lamu ESF and Golder are independent 

entities who will carry out the impact 

assessment. 

Issues raised will be captured and 

included in the ToR for assessment 

during the environmental and social 

assessment phase. 

The concerns regarding the Aweri 

communities are noted and will be 

considered. 
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 Meeting Issue/Question/Comments Commentator Response 

Let the ESIA be done by independent 

entities. 

16 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Destruction of the Boni forest will affect 

the livelihoods of hunters and gathers 

who depend on bees for honey. Our 

source of medicine also will be affected 

kindly look into this matter. 

Look into reasonable ways of 

compensation that will be according to 

the value of property and livelihood lost. 

Mr Julius Kairemia - Barogoni ward These issues  are noted and will be 

assessed. 

 

The comment on compensation is 

noted and will be forwarded. 

17 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Urged Lamu residents to think of long-

term compensation rather than an 

emphasis on short term. 

Requested stakeholders (Lamu 

resident and county government) to 

bargain on the 25% they will receive 

from the LAPSSET projects with 

reference made to Turkana County. 

Hon. James Njuguna - MCA The suggestions and viewpoints 

regarding compensation are noted 

and will be forwarded. 

18 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Clarify on what today’s meeting is all 

about. 

Urged the politicians to address and put 

Lamu residents need first. 

Cautioned NEMA not to issue licences 

anyhow but rather they should do it 

diligently.  

Mr Hawar Hassan Hawar - Lamu boat 

Operators Chairman 

Today’s meeting is part of the 

scoping stage, which is the initial 

stage that enables the ESIA team to 

map out the key stakeholders they 

need to engage and to get to know 

the issues that need to be assessed 

during the environmental 

assessment phase.  
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 Meeting Issue/Question/Comments Commentator Response 

On the tender notice, that is for the 

geotechnical survey that will be 

conducted and not for the pipeline 

construction. 

19 Lamu County Government 

(25/06/2018), Mwana arafa 

(Lamu). 

Elaborate on the safety measures that 

you will put in place to curb and control 

oil spillage. 

Ms Raya Ahmed - Sauti ya 

wanawake/Save Lamu 

This is the initial scoping stage, many 

answers are not yet available, but will 

be provided to the public when the 

respective studies have been 

completed. 

20 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

Share the findings of the study and the 

issues raised with us. 

Let there be a portal through which 

Lamu residents can share their 

concerns. 

Look into the forested areas and the 

catchment areas. 

Look into the placement of the pipe at 

the Grand falls across the Tana River. 

The pipe will affect waters in the lakes 

and thus fisheries since it feeds to some 

of the lakes. 

Give fishermen cash compensation and 

not boats. 

Let the fishermen and other key 

stakeholders be involved and engaged 

Mr Moses Jaoko - BMU The issues raised, the assessment 

thereof, as well as the conclusions 

and recommendations will all be 

made available to the public for 

review. 

The suggestions regarding the 

forested areas and potential impacts 

on the Tana River will be considered. 

 

 

The suggestion to compensate 

fishermen with cash is noted and will 

be forwarded to LAPSSET. 
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 Meeting Issue/Question/Comments Commentator Response 

in the project adequately so that their 

issues can be captured and addressed. 

Let us focus on the crude oil project 

and not the other LAPSSET projects, 

but will take note on that aspect. 

21 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

The term disempowered I think it should 

be replaced with persons with 

disabilities. 

On corporate social responsibility, the 

CBOs should be involved in the project, 

and it should be a sustainable process. 

Job opportunities should be given to 

residents of Lamu and not immigrants 

from other regions or counties. 

Mr Hassan Mwachimaka - Department of 

Social Development 

The term disempowered has been 

used to refer to persons who are 

often left out in the community during 

the decision making process due to 

cultural norms and would require 

further assistance beyond 

compensation process. 

22 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

As NEMA we will look at this process of 

stakeholder engagement conducted by 

a LLCOP project team to ensure that it 

was adequately conducted for a licence 

to be issued. 

Mr Kahindi Yeri - Environmental Officer 

NEMA 

This viewpoint is noted and 

welcomed. 

23 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

Put into consideration; 

Impact assessment mitigation plan 

Impact evaluation of the project, both 

negative and positive 

Project description of the areas that will 

be affected 

Environmental Management Plan 

Ms Fahima Araput - CEC Environment These aspects are noted and will be 

assessed during the environmental 

assessment phase. 



19 July 2018 1772867.520.A.0 

 

 

 
 16 

 

 Meeting Issue/Question/Comments Commentator Response 

Have adequate stakeholder 

engagement, including; 

Communities from every ward in Lamu 

and liaise with the county government 

to get in touch with the communities. 

Community elite; those who don’t have 

information about the project either 

LAPSSET projects. 

NGOs and civil societies 

County leadership and other 

government entities and parastatals. 

24 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

Beekeepers will be affected adversely 

by the project, there is a need to 

investigate that matter. 

Mr Emmanuel Mae Karisa - ASDSP The issue regarding bee keeping is 

noted and will be assessed. 

25 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

Moving forward, there should be more 

engagement like this. 

Engage more youth in such forums, and 

they should not be excluded in the 

consultations. 

Gradual and sceptical engagement with 

the public should be conducted and 

more time allocated to consultation 

processes. 

Mr Jeremiah Murimi-  PA to Member of 

Parliament Lamu West 

Engagements will continue through 

this process at all levels. 

Potential impacts on livelihood will be 

addressed as part of the impact 

assessment. 
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 Meeting Issue/Question/Comments Commentator Response 

Consider livelihood compensation after 

the disruption of current practices. 

Look at the social aspects of livelihood 

of residents of Lamu. 

26 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

The people of the Aweri ward would be 

adversely affected by the project, 

especially those who are dependent on 

honey. 

The project should benefit the residents 

of Lamu and give them livelihood 

restoration for those who will be 

affected. 

The project should focus on the 

communities that are going to be 

affected by the project. More so, its 

effect in case of spillage/leakage. 

Hon Anab Haji - MCA, Chairperson 

Lands Committee 

The issues raised are noted and will 

be assessed during the social impact 

assessment, where applicable. 

27 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

We do not know the merits and 

demerits of this project, therefore, there 

is a need for more capacity building. 

The project should investigate the 

marine ecosystem further because the 

majority of Lamu residents’ livelihood is 

dependent on the ocean activities. 

We want the owners of this project to 

provide Lamu residents with lifesaving 

Mr Ali Salim - Chairman BMU Kizingitini The need for capacity building 

regarding the proposed project is 

noted. This aspect will receive 

consideration during the ongoing 

stakeholder engagement process. 

Suggestions regarding the marine 

ecosystem impacts are noted and will 

be addressed during the 

environmental assessment phase. 
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 Meeting Issue/Question/Comments Commentator Response 

boats which are fully equipped because 

our we lack one. 

The request for lifesaving boats is 

noted and will be forwarded to 

LAPSSET. 

28 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

The project might bring health issues 

that may arise through water pollution in 

the occurrence of leakage or the pipe 

bursting, therefore look into that matter. 

The project is a threat to biodiversity 

there is a need to investigate further on 

such aspects and invasive species. 

Blatant the language and cultural 

aspects The Aweri community 

language and culture is on the verge of 

extinction kindly look into that with 

reference from the UNESCO Report. 

Onshore and offshore storage of the 

crude oil should consider marine 

pollution in cases of spillage. 

The project should consider job 

opportunities for the youth. 

Mr Said Said - Natural Justice The various issues raised are noted 

and will be assessed during the 

environmental assessment phase. 

 

 

 

The issues relating to the cultural and 

language aspects of the Aweri 

community are noted. 

 

 

 

The requirement for job opportunities 

is noted and will be forwarded to 

LAPSSET. 

29 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

Land in Lamu has been grabbed so 

during compensation look into this 

matter. 

Mr Ali Hashim Ali - BMU  This viewpoint is noted and will be 

forwarded to the NLC. 
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 Meeting Issue/Question/Comments Commentator Response 

30 Lamu County Government 

(25/06/2018), Mwana Arafat 

(Lamu). 

There is a need for more capacity 

building for the people of Lamu on the 

project. 

Lamu county is protected by two 

communities that are the Bajuns and 

the Boni community. Therefore, 

consider Lamu people and engage us 

properly and adequately. 

Put into consideration job opportunities 

for the youth of Lamu and take some of 

them for training so that they can also 

take part in the project. 

The entire process should be 

transparent. 

Suggested that some of the Lamu 

residents be taken and shown the 

feasibility of the project so that they can 

ascertain the positive and negative 

impacts of the project. 

Mr Festus Kihuha - MCA  These suggestions are noted and will 

be considered during the ongoing 

struggle engagement process. It is 

important that people are informed 

about and understand the issues and 

aspects that they are consulted 

about. 

31 Lamu County Government 

(25/06/2018) 

Mwana Arafat (Lamu). 

Consider the environmental risks and 

health risks and how they will be 

addressed comprehensively. 

Land compensation should be put into 

consideration and addressed 

adequately with specific reference to 

the issues being raised. 

Mr Philip Oloo - Department of Interior 

Affairs 

The environmental risks are noted 

and will be assessed. 

Land compensation will be 

addressed by the NLC. The 

suggestions will be forwarded to the 

NLC. 
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 Meeting Issue/Question/Comments Commentator Response 

Job opportunities such as manpower to 

be provided for the youth of Lamu and 

consider training opportunities and 

scholarships. 

The Community Forest Association 

should also be considered during 

consultations. Liaise with them and the 

forest conservators who will provide 

adequate data on tree species. 

 

The suggestions for the creation of 

job opportunities are noted and will 

be forwarded to LAPSSET. 

 

The Community Forest Association 

will be approached as part of the 

ongoing stakeholder engagement 

process.  
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during these meetings was captured in the minutes of 

the meetings as well as in a comments and responses register.  Those aspects relating to the LLCOP 

environmental assessment process will be captured in the ToR for assessment.  If an aspect relates to other 

stakeholders, outside the scope of the LLCOP, it will be forwarded to those stakeholders.  Mr James Kambo 

stated that the consultation process is ongoing.  The consultation process will continue to engage with 

stakeholders and communities at the county and grassroots level, as relevant. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr James Kambo. 
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Table 2: List of Attendees 

No. Title Name Surname Organisation 
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9 Mr Fahad-din Adhan MCA - Faza 
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11 Mr Mohamed Ahmed Lamu County 

12 Mr Walid Ahmed Save Lamu 

13 Mr Alwiya Ahmed Save Lamu 

14 Mr Aboud Ahmed TATA BMU 

15 Ms Rukia Ahmed  

16 Mr Shali Ali Kiwayu BMU 

17 Mr Hashim Ali Mkungani BMU 

18 Mr Seif Ali Ndununi BMU 

19 Mr Abubakar Ali Save Lamu 

20 Ms Halima Ali MCA 

21 Mr Irfan Ali PA CEC  

22 Ms Mkimina Amina  

23 Ms Mary Anyango BMU Kibaoni 

24 Hon. Fahimi Arapunt Chief Executive Committee Member Lands  

25 Mr Kevin Arbizu Golder 

26 Hon. Sharif Athmadu MP Lamu East 
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No. Title Name Surname Organisation 

27 Mr Athman Athman Chairman Kipunguni BMU  

28 Mr Mohamed Athman Lamu County Government  - Director Envi 

29 Mr Bakari Athmani Chairman mkokoni BMU 

30 Mr Dr Badawy Chief Officer - Health 

31 Mr Mohammed Baddi Save Lamu 

32 Mr Ali Bakari  

33 Mr Omar Bakari Kikozi 

34 Mr Mark Barrah PPMT 
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36 Ms Mariam Bonu Lamu Government 
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42 Mr Athman Elema Lamu Assembly 
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48 Mr Issa Hassan Chairman Tuna Fisher Lamu East  

49 Mr Awash Hassan Lamu Boats Operation 

50 Mr Abdidiman Hassan Standard 

51 Mr Mahir Hussein L.C.A 
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53 Mr Julins Kairemia Mgini BMU 
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No. Title Name Surname Organisation 
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65 Mr Festus Kihuha MCA  

66 Mr Eric Kinene V.Y.K 
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No. Title Name Surname Organisation 
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PURPOSE OF THIS DOCUMENT 

 

This document represents the minutes taken during a public meeting convened as part of the Environmental 

and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 

in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 

the stakeholders who attended the meeting.  The meeting was held on 12 June 2018 at the Intercontinental 

Hotel, Nairobi, Kenya. 

The objectives of the meeting were to provide more information about the proposed pipeline project and 

recommended mitigation measures and to provide stakeholders with an opportunity to contribute comments 

and to raise issues of concern, questions and possible suggestions.  Issues and questions raised during the 

meeting are captured in the Comment and Response Report that will form part of the Final ESIA Report that 

will be submitted to the relevant authority for a decision. 

 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly. Please send any comments and changes that you would 

like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road. 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting was brought to order at 09.30 am by Mr John Musale.  He also welcomed and thanked the guests 

to the workshop. 

 

2.0 ATTENDANCE 

Mr John Musale requested the guests to introduce themselves. 

Fifty four attendees signed the attendance register.  Of these, five were from the Golder/ESF team.  The list of 

attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

1. Introduction 

2. Attendance 

3. Agenda 

4. Purpose of Meeting 

5. Project Team 

6. Project Background 

7. Project Description 

7.1. Overview 

7.2. Route 

7.3. Technical Aspects 

8. ESIA Process 

8.1. ESIA Process 

8.2. ESIA Focus 

9. Consultation Process 

10. Discussions 

11. Way forward 

12. Closure 

 

4.0 PURPOSE OF THE MEETING 

Mr John Musale of the LAPSSET Corridor Development Authority (LCDA) explained the purpose of the meeting 

as follows: 

 Introduce the proposed project and delivery teams; 

 Provide an overview of the proposed ESIA approach; 

 Discuss the proposed project; 

 Identify issues, register comments and responses regarding the proposed project; 

 Incorporate issues raised by stakeholders into the ESIA Terms of Reference; 

 Indicate how issues and comments will be taken into account into the ESIA; and 
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 Indicate how stakeholders can participate in the future. 

 

5.0 PROJECT TEAM 

Mr John Musale introduced the project teams and explained the role each team plays in the LLCOP project as 

follows: 

 The Government of Kenya – The Government of Kenya sets the strategy; 

 LCDA - Authority responsible for the development of the LAPSSET Corridor; 

 PPMT- Partnership between Government (Ministry of Mining and Petroleum - MoMP) and oil companies 

to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

6.0 PROJECT BACKGROUND 

Mr Musale presented an overview and background of the proposed project.  All development projects are subject 

to an ESIA process in terms of the Environment Management and Co-ordination Act (2015).  The ESIA report 

will be submitted to the National Environment Management Authority (NEMA) for approval. 

This is the first permitting study undertaken for the proposed Lokichar - Lamu Crude Oil Pipeline project.  Several 

related studies have been undertaken and include: 

 Strategic Environmental Assessment for the LAPSSET Corridor project; and 

 ESIA Study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 

study. 

 

7.0 PROJECT DESCRIPTION 

Mr Alex Mayhook-Walker of the PPMT presented the project description and technical aspects.  Please refer 

to Appendix B for a copy of the orientation. 

Mr Mayhook-Walker indicated that the Lokichar - Lamu Crude Oil Pipeline project is a development initiative 

under a joint partnership between the Kenya Government and the oil companies’ consortium of Tullow Oil Kenya 

B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil).  The project spans six regions across Kenya 

and will commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across 

Samburu, Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu 

along the Kenyan coast (Please refer to the map in the copy of the presentation in APPENDIX B). 

The project will be executed in a phased manner.  The construction of the pipeline will entail excavations of two 

metre deep trenches along the proposed pipeline route.  The pipeline will be buried.  There will be approximately 

24 intermediate above ground installations (either colocated or standalone), which includes: 

 Pump stations; 

 Pressure reduction stations; and 
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 Electrical generators. 

The waxy and heavy nature of the crude oil will require trace heating, which will be done through a Long Line 

Trace System.  The pipeline will be insulated.  As indicated, a marine terminal will be constructed at the Port of 

Lamu.  The terminal will comprise storage facilities (1. 5 million barrels capacity), a loading line and marine 

platform with breasting and mooring structures.  The Lamu terminal options under evaluation are the following 

ones: i) onshore storage and offloading jetty, ii) floating storage & offloading vessel. 

The proposed pipeline is intended to transport the heavy and waxy crude oil from the production fields in the 

Lokichar basin to the marine export facility in Lamu for storage and onward export to international markets.  This 

ESIA is being undertaken to acquire the necessary permits to implement the proposed project. 

7.1 Overview 

The proposed LLCOP is an onshore pipeline development from the oil fields in South Lokichar to a marine 

export facility in Lamu.  The purpose of the project is to provide transportation, storage and export of the heavy 

and waxy crude oil.  The pipeline will be buried throughout its length, but will have some above ground structures 

at suitable locations.  The project will link the upstream oil fields (being permitted separately) with international 

markets.  The construction time will be approximately two to three years. 

7.2 Route 

The LLCOP route is within the LAPSSET Corridor and will cross six counties, namely, the Lamu, Garissa, Isiolo, 

Meru, Samburu and Turkana counties.  The crude oil pipeline will be approximately 820 km long.  Areas of land 

where the proposed pipeline will pass will be acquired by the government and leased to the project.  The 

proposed pipeline will need a 30 metre width for construction and six metre width for operations. 

7.3 Technical Aspects 

The technical aspects of the project include a conventional trench and back-fill construction.  The pipeline will 

be buried with a minimum of one metre of soil cover and will be 18 or 20 inches in diameter.  It will be insulated 

and heated to keep oil at the optimum viscosity for pumping. 

 

8.0 ESIA PROCESS 

Mr James Kambo from ESF Consultants (part of the Golder Team) presented the ESIA process.  He indicated 

that the EMCA, of 2015 provides detailed guidelines on EIAs in Kenya.  The Act states that all new projects that 

are likely to affect the environment in any way must undertake an ESA, and the ESIA report should then be 

submitted to NEMA for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 

construction and operations.  The study will then generate feasible mitigation measures for adverse impacts 

through an Environmental and Social Management Plan.  These studies and recommendations will be done 

through field investigations, document review, professional analysis and stakeholder engagements. 

The ESIA process will entail: 

Scoping Study – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 

of environmental and social impacts are developed.  The ToR phase includes a presentation of the project, 

proposed ESIA update process and the public consultation process. 
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Environmental Impact Study (EIS) – This phase entails an impact assessment and to address the issues 

raised during the ToR phase. A Draft EIS Report will be developed and presented to the public for review and 

discussion.  The EIS is then finalised and submitted to NEMA for approval (the decision making phase). 

The ESIA permitting study should be completed by March 2019. 

 

9.0 CONSULTATION PROCESS 

The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 

Guidelines and is being undertaken to provide opportunities for communities, potentially affected and interested 

people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to clearly identify and address their concerns early in the project 

design phase. 

Stakeholder contributions collected during this process will be recorded and made publicly available in a 

Comment and Response Report for people to verify that their contributions have been recorded correctly. 

Special efforts will be made to engage with potentially directly affected people, including women, the youth, as 

well as local, regional and national educational and religious organisations, research institutions, NGOs, and 

other key organisations. 

Public meetings/workshops will be held to record comments and suggestions from the public. 

This ESIA process commenced March 2018 and will be completed in March 2019.  Availability of reports, times, 

and location of public meetings will be advertised in local media and via site notices.  The final EIS update will 

be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA.  Any queries and 

concerns can be raised at any time through the contacts provided. 
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10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured in Table 1. 

Date of meeting: 12 June 2018 

Venue: The Intercontinental Hotel  

             Nairobi, Kenya 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 National Government and 

NGOs (12/06/2018),  

Intercontinental Hotel 

(Nairobi). 

Crude oil has an API of 30-35 

with low sulphur content. 

Mr Martin Heya - State 

Department MoMP 

The observation is noted. 

2 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

There is a need to consider the 

heritage of the country, including 

the palaeontological and 

archaeological. 

National Museum of Kenya 

requested to be involved in the 

Baseline studies of the ESIA 

process to assist in mitigating 

and reducing the impact on the 

national heritage and identifying 

the heritage sites and its 

implication. 

Dr Emma Mumbua - National 

Museum of Kenya 

The requirement to consider the heritage of the country, 

including the palaeontological and archaeological aspects, 

is noted. The National Museum of Kenya is already 

involved in the baseline studies of the ESIA. 

3 National Government and 

NGOs (12/06/2018), 

How will the team manage and 

avoid oil spillage from 

occurring? 

Ms Ogina Hillary - Kenya Land 

Alliance 

The risk and implications of a potential oil spillage will be 

investigated. The engineering team is in the design stages 

of the pipeline and is considering several options to 

prevent spillage from occurring. Some of the measures 
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 Meeting Issue/Question/Comments Commentator Response 

Intercontinental Hotel 

(Nairobi). 

 

 

Ensure that the structures of the 

meetings are community based, 

and the team should manage 

community expectations. 

 

Ensure the packaging of the 

ESIA information is bundled in a 

way that the community 

members can resonate and 

understand. 

that will be put into place include leak detection and an 

Intruder detection system which will be used to monitor 

movement along the pipeline. 

The stakeholder engagement is dynamic and will 

accommodate changes and developments. The 

stakeholder engagement process will adjust to and 

correspond to the scenarios on the ground to have an 

interactive and fruitful meeting. In future, Barraza’s and 

other forums will be used. 

 

Packaging the information in the ESIA will be investigated 

further to enable the communities to read and understand 

that the issues they have raised were captured and will be 

addressed adequately. 

4 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Will there be a formula for 

compensation? W the 

compensation be public for 

stakeholders to be involved? 

During engagement and 

consultation, you have separate 

meetings with the women and 

the youth. 

Ms Naomi Lanoi - Kenya Land 

Alliance 

Compensation will be the responsibility of the NLC. 

 

 

Point duly noted. It is the intention to engage and involve 

the marginalised and vulnerable groupings in the ESIA 

process. 

5 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Has the pipeline security been 

considered? 

Has the project team 

investigated the natural 

Mr Philip Murithi - AWF 

 

 

Security will be considered during the infrastructure 

construction and installation phase. 



19 July 2018 1772867.518.A.0 

 

 

 
 7 

 

 Meeting Issue/Question/Comments Commentator Response 

resource corridor such as 

swamps, mountains among 

others? 

Has an analysis of the 

interaction between the project 

and community issues been 

conducted? 

 

 

A diverse team of specialists are on the ground collecting 

data to identify key environmental aspects to be assessed. 

6 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Caution: Consultations must be 

adequate, and there is a need to 

consider issues relating to 

cultural heritage sites such as 

burial sites, ritual sites etc. 

Mr Hoseah Wanderi - National 

Museum of Kenya 

These issues are noted. The detail pipeline design if will 

focus on minimising the impacts on such sites. 

7 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

The main sources of water in the 

counties where the pipeline will 

pass is groundwater, how will 

the project ensure that the 

quality of water in these regions 

is preserved and maintained?  

Mr Okoth Owuor -  

Ministry of Water and 

Sanitation 

 

The importance of groundwater is noted and will be 

addressed further in the follow up assessment phase.  

8 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Recommendation: work closely 

with the Northern - Rangeland 

Trust Fund to aid in the 

consultations and identification 

of the issues. 

After backfilling has been done, 

what will the land restoration 

Ms Josphine Nzilane 

Flora and Fauna International 

The recommendation to work closely with Northern - 

Rangeland Trust Fund is noted and will be added to the 

stakeholder database for further consultation. 

Trees, houses and structures cannot be placed on top of 

the pipeline. The ESIA will investigate the impact on trees 

and others can be mitigated.  
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 Meeting Issue/Question/Comments Commentator Response 

measures entail if trees would 

not be planted? 

9 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Caution: When conducting land 

restoration investigate more on 

the spread of Alien invasive 

species and management of 

invasive species because EIAs 

tend to ignore that. 

There are short notices of 

meetings at the county level, 

there is a need to do more and 

inform early enough. 

Ms Sarah Chile 

GTZ, EL 

The danger of spreading alien invasive species during the 

rehabilitation process is noted and will be addressed 

during the assessment phase. 

 

 

Invitations are typically sent two weeks prior, but there are 

logistical challenges in reaching out. The stakeholder 

engagement team is currently coordinating with the county 

officials to assist in reaching the key stakeholders. Any 

suggestions on stakeholders and groupings that need to 

be consulted will be appreciated. 

10 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

At what point will LAPSSET 

present all the impacts identified 

to the stakeholders and the 

public? 

Mr Charly Fauchex 

AWF 

Use the Strategic Environmental Assessments Document 

which has been approved by NEMA as a reference point. 

Direct the issues raised to LAPSSET for them to be dealt 

with. 

11 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Consult the primary 

stakeholders who are directly 

affected by the project. 

 

Take note of the community 

expectations to be met by the 

project. 

Mr James Mwenda 

KNCHR 

The issues being raised are noted, and those which affect 

the project will be included in the ToR for further 

assessment. 

 

Community-based issues and concerns will form part of 

the focus for further assessment. 
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 Meeting Issue/Question/Comments Commentator Response 

What model is the team looking 

at regarding international 

experience? 

 

Consultants conducting the ESIA process include both a 

local firm (ESF) and an international firm (Golder) who 

have previous experience in the oil and mining industry. 

CVs will be provided if needed. 

12 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Recommendation: Need to have 

a representative who will 

address issues on Market 

access, Job and business 

opportunities that will arise from 

the project that will benefit the 

communities. 

Mr Nicolas Njogu 

State Department of Trade 

The suggestions are noted. 

13 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Have you consulted the National 

Museum of Kenya to conduct a 

biodiversity survey to identify the 

rare and endemic species? 

Ms Veronica Muiruri 

NMK 

The National Museum of Kenya has been consulted and 

members of the museum form part of the biodiversity team. 

14 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

The pipeline corridor is passing 

through a fragile ecosystem, is 

there any backup plan to save 

the biodiversity on both sides of 

the corridor? 

Need to have consultations on 

creating the biodiversity 

corridor. 

Ms Charity Munyasa 

Kenya Forest Services 

The suggestion to focus on and develop a plan to protect 

the biodiversity on both sides of the corridor is noted. It is 

recognised that the relevant stakeholders and 

communities (including pastoralists) will need to be 

consulted in this regard. 

15 National Government and 

NGOs (12/06/2018), 

What is the lifespan of the 

pipeline and mining upstream? 

Mr Ephantus Githu The size of the pipeline is directly proportional to the 

volume of crude oil being transported. The lifespan of the 
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 Meeting Issue/Question/Comments Commentator Response 

Intercontinental Hotel 

(Nairobi). 

Does the size of the pipe reflect 

the amount of crude oil mined? 

Which are these heritage sites 

that are going to be affected? 

Have you looked at the impacts 

of the loss of these heritage 

sites? 

Ministry of Sports and 

Heritage 

pipeline is linked to the extraction of the crude oil 

upstream, which currently is for 25 years. Pipeline 

inspections will be carried out at intervals of 5 years to 

check corrosion and determine the actual lifespan. 

The process to identify the heritage sites and how to 

manage and mitigate impacts is still ongoing. 

A social impact assessment will be conducted which will 

make recommendations on livelihood restoration. 

16 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

During community engagement, 

what will the planned 

information engagement 

include? 

Does the project consider 

benefit sharing? 

Has the project provided for 

regulations on the one metre 

deep harnessing of water 

without directly interfering with 

the pipeline? 

Mr Julias Kirima 

Ministry of Industrialisation 

and Enterprise Development 

Project and issue relevant information will be shared with 

the communities, and community and stakeholder-based 

issues and aspects will be identified during the 

consultation process. 

 

The question regarding the regulatory framework for water 

extraction and implications for the pipeline is noted. This 

aspect will be forwarded to LAPSSET. 

17 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Will the study cover/ take care of 

spillage in the sea? 

Ms Catherine Mogoka 

Ministry of Foreign Affairs 

This issue is noted and will be addressed during the 

assessment phase.  
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 Meeting Issue/Question/Comments Commentator Response 

18 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Can the map be provided to the 

stakeholders for them to be able 

to aid in locating and identifying 

the key stakeholders to be 

engaged? 

Caution: Need to investigate 

Biodiversity Offset further. 

Per Kerlsson 

AWF 

 

Offsets will be investigated. Maps and other relevant 

information will be placed in the public domain and made 

available where required. 

19 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Are there any plans to sensitise 

pastoralists on these projects, 

and the communities affected? 

Are there measures to mitigate 

pollution on wildlife, livestock, 

people, etc.? 

Ms Dorina Prech 

Drylands Learning and 

Capacity Building Initiative 

The purpose of these studies is to identify such aspects 

and address them in the most effective way possible. 

Communities outside the scope of the project will also be 

sensitised over the longer term, as part of the larger 

LAPSSET process. 

20 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Sought clarification on the 

commencement and 

submission of the EIA report. 

Requested the team to contact 

them to aid in planning for the 

engagements since they are 

already developing a local plan 

content on how to carry out the 

interactions. 

Find out how the team will 

engage the communities which 

are experiencing conflicts with 

specific reference to Samburu. 

Mr Charles Wanguhu 

Kenya Platform on Oil and 

Gas 

The timeline given is an estimation of when the report is 

expected to be completed, but the submission of the report 

will depend on issues that may arise, which could lead to 

further studies. 

The engagement team will contact the Kenya Platform on 

Oil and Gas shortly. 

 

The engagement process is a comprehensive, but focused 

process. The aim is not to become involved in conflict 

matters, but to understand and assess (where relevant) 

the underlying issues and aspects. 
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 Meeting Issue/Question/Comments Commentator Response 

Recommended the project 

proponent to consider future 

tariffs as a means of 

compensation.  

The suggestion to consider future tariffs as a 

compensation mechanism is noted. 

21 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

How will the project incorporate 

climate resilient infrastructure? 

How will Tullow Oil and the 

project incorporate the Climate 

Change Module in addressing 

issues such as flooding among 

others? 

Ms Sarah Chile 

Grevy Zebra 

The need to incorporate the climate change module is 

noted. Some of these aspects are currently being 

analysed, pending the availability of the hydrological data 

and reports. 

22 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Investigate deeply on the 

infrastructure on the ground to 

avoid future implications and 

conflicts. 

Look into the communities’ 

expectations and consider 

corporate social responsibility 

aspects. 

Ms Sureya Rabie 

Coast Water Service Board 

There is a team looking into those aspects. 

 

 

Community benefits and the associated CSR aspects are 

currently being investigated by LAPSSET. Once these 

studies have been completed, the results will be shared 

with the respective stakeholders. 

23 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

The pipeline corridor is rich in 

biodiversity, both terrestrial and 

marine, how will the impacts be 

mitigated, and have you 

considered the cost of those 

impacts with regards to Lamu 

which is a RAMSAR site? 

Ms Mwanasiti Bendera 

Coast Development Authority 

All these aspects are noted and will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

24 National Government and 

NGOs (12/06/2018), 

Intercontinental Hotel 

(Nairobi). 

Does the design of the pipeline 

put into consideration the 

designs of other infrastructure in 

the LAPSSET Corridor 

projects? 

Does the project proponent 

consider the terrain aspects of 

the pipeline, which will be laid 

one metre deep as a standard 

measure? 

Mr Julius Nginya 

Ministry of Infrastructure, 

Transport, Housing and Urban 

Development 

PPMT have had meetings with LAPSSET to consider such 

aspects, and the project will be cooperating with those 

inputs. 

With regards to terrain aspects, where the elevation or 

terrain require, the pipe will be sunk deeper than the 

estimated depth. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo stated that the scoping phase is ongoing, and several meetings have been arranged at the 

five counties with the purpose of identifying key stakeholders to engage with at a ground level and to identify 

the anticipated issues that will need to be addressed.  The meetings and workshops will take place during June 

with a focus on the county level. 

Mr James Kambo indicated that the information sourced during these meetings is captured in the minutes of 

the meetings as well as in a comments and responses register.  Those aspects relating to the LLCOP 

environmental assessment process will be captured in the ToR for assessment.  If an aspect relates to other 

stakeholders, outside the scope of the LLCOP, it will be forwarded to the stakeholders.  Mr James Kambo stated 

that the consultation process is ongoing.  The consultation process will continue to engage with stakeholders 

and communities at the county and grassroots level, as relevant. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately. Mr Musale closed the 

meeting. 
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PURPOSE OF THIS DOCUMENT 

 

This document represents the minutes taken during a public meeting convened as part of the Environmental 

and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 

in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 

the stakeholders who attended the meeting.  The meeting was held on Monday, 11 June 2018 at the 

Intercontinental Hotel in Nairobi, Kenya. 

The objectives of the meeting were to provide more information about the proposed pipeline project and 

proposed mitigation measures and to provide stakeholders with an opportunity to contribute comments and to 

raise issues of concern, questions and possible suggestions.  Issues and questions raised during the meeting 

are captured in the Comment and Response Report that will form part of the Final ESIA Report that will be 

submitted to the relevant authority for a decision. 

 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.Kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road. 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting was brought to order at 10.00 by Mr John Musale.  He thanked the guests for making time to attend 

the workshop. He did a briefing on the safety procedures and requested the guests to participate in the workshop 

actively. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Thirty-eight attendees signed the attendance register. Of these, four were from the Golder/ESF team. The list 

of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

1. Introduction 

2. Attendance 

3. Agenda 

4. Purpose of Meeting 

5. Project Team 

6. Project Background 

7. Project Description 

7.1. Overview 

7.2. Route 

7.3. Technical Aspects 

8. ESIA Process 

8.1. ESIA Process 

8.2. ESIA Focus 

9. Consultation Process 

10. Discussions 

11. Way forward 

12. Closure 

 

4.0 PURPOSE OF THE MEETING 

Mr John Musale of the LAPSSET Corridor Development Authority (LCDA) explained the purpose of the meeting 

to the participants as follows: 

 Introduce the proposed LLCOP Project and delivery teams. 

 Provide an overview of the ESIA approach. 

 Discuss the proposed project. 

 Identify issues, register comments, and responses regarding the proposed project. 

 Incorporate issues raised by stakeholders into the ESIA terms of reference. 

 Indicate how issues and comments will be considered into the ESIA. 
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 Indicate how stakeholders can participate in the future. 

 

5.0 PROJECT TEAM 

Mr Musale introduced the project teams and explained the role that each team plays in the LLCOP project. The 

teams are as follows: 

 The Government of Kenya - The Government of Kenya sets the strategy. 

 LCDA – The LCDA is responsible for the development of LAPSSET Corridor. 

 PPMT- Partnership between Government (Ministry of Mining and Petroleum) and oil companies to develop 

the pipeline project. 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

6.0 PROJECT BACKGROUND 

Mr John Musale (LCDA) presented an overview and background of the proposed project.  All development 

projects are subject to an ESIA process in terms of the Environment Management and Co-ordination Act (1999). 

The ESIA report will be submitted to the National Environment Management Authority (NEMA) for approval. 

This is the first permitting study undertaken for the proposed Lokichar-Lamu Crude Oil Pipeline project. Several 

related studies have been undertaken and include: 

 Strategic Environmental Assessment for the LAPSSET Corridor project; and 

 ESIA Study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 

study. 

 

7.0 PROJECT DESCRIPTION 

Mr Alex Mayhook-Walker of the PPMT presented the project description and technical aspects.  Please refer to 

Appendix B for a copy of the orientation. 

Mr Alex Mayhook-Walker indicated that the Lokichar-Lamu Crude Oil Pipeline project is a development initiative 

under a joint partnership between the Kenya Government and the oil companies’ consortium of Tullow Oil Kenya 

B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil).  The project spans six counties across Kenya. 

The pipeline will commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut 

across Samburu, Isiolo, Meru, Garissa and Lamu counties ending at a marine export terminal at the Port of 

Lamu along the Kenyan coast (please refer to the map in the copy of the presentation in APPENDIX B). 

The project will be executed in a phased manner.  The construction of the pipeline will entail excavations of two 

metres deep trenches along the proposed pipeline route.  The pipeline will be buried.  There will be 

approximately 24 intermediate aboveground  installations (either co-located or standalone), which includes: 

 Pump stations; 

 Pressure reduction stations; and 
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 Electrical generators. 

The waxy and heavy nature of the crude oil will require trace heating, which will be done through a Long Line 

Trace System.  The pipeline will be insulated. As indicated, a marine terminal will be constructed at the Port of 

Lamu.  The terminal will comprise storage facilities (1. 5 million barrels capacity), a loading line and marine 

platform with breasting and mooring structures.  At the Lamu terminal options under evaluation are the following 

ones: i) onshore storage & offloading jetty, and ii) floating storage & offloading vessel.  

The proposed pipeline is intended to transport the heavy and waxy crude oil from the production fields in the 

Lokichar basin to the marine export facility in Lamu for storage and onward export to international markets. This 

ESIA is being undertaken to acquire the necessary permits to implement the proposed project. 

7.1 Overview 

The proposed LLCOP is an onshore pipeline development from the oil fields in South Lokichar to a marine 

export facility in Lamu.  The purpose of the project is to provide transportation, storage and export of the heavy 

and waxy crude oil.  The pipeline will be buried throughout its length, but will have some above ground structures 

at suitable locations.  The project will link the upstream oil fields (being permitted separately) with international 

markets.  The construction time will be approximately two to three years. 

7.2 Route 

The LLCOP route is within the LAPSSET Corridor and will cross six counties, namely, the Lamu, Garissa, Isiolo, 

Meru, Samburu and Turkana counties.  The crude oil pipeline will be approximately 820 kilometres long. Areas 

of land where the proposed pipeline will pass will be acquired by the government and leased to the project.  The 

pipeline will need a 30 metre width for construction and six metre width for operations. 

7.3 Technical Aspects 

The technical aspects of the project include a conventional trench and backfill construction.  The pipeline will 

be buried with a minimum of one metre of soil cover and will be 18 or 20 inches in diameter.  It will be insulated 

and heated to keep oil at the optimum viscosity for pumping. 

 

8.0 ESIA PROCESS 

Mr James Kambo from ESF Consultants (part of the Golder Team) presented the ESIA process.  He indicated 

that the EMCA, of 1999 provides detailed guidelines on ESIAs in Kenya.  The Act states that all new projects 

that are likely to affect the environment in any way must undertake an ESIA, and the ESIA report should then 

be submitted to NEMA for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 

construction and operations.  The study will then generate feasible mitigation measures for adverse impacts 

through an Environmental and Social Management Plan.  These studies and recommendations will be done 

through field investigations, document review, professional analysis and stakeholder engagements. 

The ESIA process will entail: 

Scoping Study – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 

of environmental and social impacts are developed.  The ToR phase includes a presentation of the project, 

proposed ESIA update process and the public consultation process. 
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Environmental Impact Study (EIS) – This phase entails an impact assessment and to address the issues 

raised during the ToR phase. A Draft EIS Report will be developed and presented to the public for review and 

discussion.  The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

 

9.0 CONSULTATION PROCESS 

The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 

Guidelines and is being undertaken to provide opportunities for communities, potentially affected and interested 

people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to clearly identify and address their concerns early in the project 

design phase. 

Stakeholder contributions collected during this process will be recorded and made publicly available in a 

Comment and Response Report for people to verify that their contributions have been recorded correctly. 

Special efforts will be made to engage with potentially directly affected people, including women, the youth, as 

well as local, regional and national educational and religious organisations, research institutions, NGOs, and 

other key organisations. 

Public meetings/workshops will be held to record comments and suggestions from the public. 

This ESIA process commenced March 2018 and will be completed in March 2019.  Availability of reports, times, 

and location of public meetings will be advertised in local media and via site notices.  The final EIS update will 

be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 

concerns can be raised at any time through the contacts provided. 
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10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured in Table 1. 

Date of meeting:  11 June 2018 

Venue:   Intercontinental Hotel in Nairobi 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Name Response 

1 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

Use the revised version of EMCA 2015 regulations. 

Land aspects need to be investigated further. 

Please consider that a Bill on Women’s rights in respect 

of land ownership is to be launched. The project team 

should consider the Bill to manage conflicts regarding 

land compensation with particular attention to 

communities at the grassroots level. 

Hon. Joyce Emanikor The presentation will be updated 

accordingly. 

The recommendations will be considered 

during the further assessment phases. 

2 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

What benefits are going to arise from the project? 

What are the corporate social responsibility (CSR) 

options the project is going to implement? 

Will there be a training programme to conduct capacity 

building for the local people? 

How will the pipeline be structured? 

How will local communities pass across the Tana river? 

 

Hon. Richard Maoka The project benefits and CSR options are 

being looked into by LAPSSET and will be 

made available once complete. 

 

The pipeline is a continuous welded 

structure which will be laid in an ongoing 

trench. 

The pipeline will not provide barriers to 

movement. The land will be re-vegetated 

and reclaimed. 
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 Meeting Issue/Question/Comments Name Response 

What is the width of the pipeline? The width of the pipeline will be 18-20 

inches, the land above the pipeline will be 

re-vegetated and reclaimed. 

3 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

Is there a Disaster Management System in place? What 

does it entail? 

Hon. Rahim Dawood The disaster management system and plan 

is in the development stage and is currently 

being developed and looked into further. 

4 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

Are there provisions for crossing the LAPSSET 

Corridor? 

There is a need to involve the community in the project 

to avoid conflict and rebellion. 

Hon. Hassan Hulufo The pipeline will not provide barriers to 

movement. The land will be re-vegetated 

and reclaimed. 

5 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

Local community members should be given employment 

opportunities in the project.  

Hon. Lokir Ali The point is noted.  

6 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

What are the negative impacts of the pipeline with 

regards to global experience? 

 

What are the benefits of the project to the community 

when the pipeline is being laid? 

Hon. Mohamed Duale The global experiences regarding crude oil 

pipelines similar to the LLCOP are being 

investigated, and the results will be 

considered in the ESIA. 

The project benefits and CSR options are 

being looked into by LAPSSET and will be 

made available once complete. 
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 Meeting Issue/Question/Comments Name Response 

Are there programmes in place to train the local people 

to provide assistance during the laying of the pipes? 

Will the pipeline transport crude oil only? 

 

The pipeline will only transport crude oil. 

7 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

How is the ESIA process and LAPSSET relevant in 

capturing/ managing conflicts that have already been 

raised from other LAPSSET projects? 

 

Has a Periodic Impact Assessment been considered? 

And if so, how will it be conducted? 

The project team needs to engage with the relevant 

people at the grassroots levels. 

 

Capacity building should be taken seriously, and 

stakeholder consultations should be conducted 

thoroughly. 

The project team needs to consider the time frames in 

which they collect data concerning lifestyle practices 

because they differ in the various counties. 

Hon. Mohammed Kuti  The LLCOP ESIA process and interaction 

with other LAPSSET projects will be 

managed by the LCDA and the PPMT. 

The environmental impact assessment will 

consider both the dry and wet seasons. 

Comment noted. An extensive public 

engagement process is being 

implemented. 

Point noted. 

 

 

The environmental impact assessment will 

consider the practical timeframes. 

8 Parliamentarian Meeting 

(11 June 2018), 

Will the local community members be provided with an 

opportunity to become involved in the project? 

Hon. Ringine Mutwiri An extensive public engagement process is 

being implemented. 
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 Meeting Issue/Question/Comments Name Response 

Intercontinental Hotel 

(Nairobi) 

What are the grievance mechanisms in place to address 

compensation aspects? 

How will the team manage the expectations of the local 

community members? 

Recommendation: Please consider alternative options 

for communicating to stakeholders other than electronic 

methods. 

A grievance mechanism is being put in 

place. 

 

 

The recommendation is noted. As an 

example, the use of local radio stations is 

being considered as part of the ESIA 

related consultation and information 

process. 

9 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

What CSR projects will be launched as part of the 

LLCOP? 

 

What other benefits will occur from the project? 

Hon. Sophia Noor The project benefits and CSR options are 

being looked into by LAPSSET and will be 

made available once complete. 

Benefits will be looked into further on the 

wider LAPSSET Corridor project. 

10 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

How will pastoral communities who do not have title 

deeds be compensated? 

Please consider the leadership forums in every county 

and ensure you have the local community 

representatives present in public meetings. 

Hon. Nakara Lodepe This aspect will be considered during the 

assessment phase.  
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 Meeting Issue/Question/Comments Name Response 

11 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

Requested the project map to be more detailed and 

specific on the exact positioning of the pipeline. 

Hon. Mohamed 

Garane 

Noted. More detailed maps will be 

developed and used as part of the ongoing 

process. 

12 Parliamentarian Meeting 

(11 June 2018), 

Intercontinental Hotel 

(Nairobi) 

Please consider having more barazas (public meetings) 

to obtain more information from local community 

members. 

Hon. Maryanne 

Lechoe 

Suggestion noted. A comprehensive 

stakeholder engagement process is being 

implemented, which will include barazas. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during these meetings was captured in the minutes of 

the meetings as well as in a comments and responses register.  Those aspects relating to the LLCOP 

environmental assessment process will be captured in the ToR for assessment.  If an aspect relates to issues 

outside the scope of the LLCOP, it will be forwarded to the stakeholders. Mr James Kambo stated that the 

scoping phase is ongoing, and several meetings have been arranged in the relevant counties for identifying key 

stakeholders to engage with and to identify anticipated issues that will need to be addressed.  The meetings 

and workshops will take place during June with a focus at the county level. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr John Musale. 
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PURPOSE OF THIS DOCUMENT 

 

This document represents the minutes taken during a public meeting convened as part of the Environmental 

and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 

in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 

the stakeholders who attended the meeting.  The meeting was held on Wednesday, 27 June 2018 at the 

Samburu Guest House, Maralal, Samburu County, Kenya. 

The objectives of the meeting were to provide more information about the proposed pipeline project and 

proposed mitigation measures and to provide stakeholders with an opportunity to contribute comments and to 

raise issues of concern, questions and possible suggestions.  Issues and questions raised during the meeting 

are captured in the Comment and Response Report that will form part of the Final ESIA Report that will be 

submitted to the relevant authority for a decision. 

 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.Kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road. 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

Mr James Kambo brought the meeting to order at 10.00 am.  Mr Kambo requested one of the participants to 

open the meeting with a prayer.  He also welcomed and thanked the guests to the workshop. Mr James Kambo 

invited Mr Mark Dingley of the Pipeline Project Management Team ( PPMT) to open the meeting. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Ninety-three attendees signed the attendance register.  Of these, four were from the Golder/ESF team.  The list 

of attendees is attached as Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

1. Introduction 

2. Attendance 

3. Agenda 

4. Purpose of Meeting 

5. Project Team 

6. Project Background 

7. Project Description 

7.1. Overview 

7.2. Route 

7.3. Technical Aspects 

8. ESIA Process 

8.1. ESIA Process 

8.2. ESIA Focus 

9. Consultation Process 

10. Discussions 

11. Way forward 

12. Closure 

 

4.0 PURPOSE OF THE MEETING 

Mr Abdilatif Hussein of the LAPSSET Corridor Development Authority (LCDA) explained the purpose of the 

meeting as follows: 

 Introduce the proposed project and delivery teams; 

 Provide an overview of the proposed ESIA approach; 

 Discuss the proposed project; 

 Identify issues, register comments and responses regarding the proposed project; 

 Incorporate issues raised by stakeholders into the ESIA Terms of Reference; 

 Indicate how issues and comments will be taken into account into the ESIA; and 
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 Indicate how stakeholders can participate in the future. 

 

5.0 PROJECT TEAM 

Mr Abdilatif Hussein introduced the project teams and explained the role each team plays in the LLCOP 

project as follows: 

 The Government of Kenya – The Government of Kenya sets the strategy; 

 LCDA - Authority responsible for the development of the LAPSSET Corridor; 

 PPMT- Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies to 

develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA.  

 

6.0 PROJECT BACKGROUND 

Mr Abdilatif Hussein presented an overview and background of the proposed project. All development projects 

are subject to an ESIA process in terms of the Environment Management and Co-ordination Act (2015).  The 

ESIA report will be submitted to the National Environment Management Authority (NEMA) for approval. 

This is the first permitting study undertaken for the proposed Lokichar-Lamu Crude Oil Pipeline project. Several 

related studies have been undertaken and include: 

 Strategic Environmental Assessment for the LAPSSET Corridor project; and 

 ESIA Study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 

study. 

 

7.0 PROJECT DESCRIPTION 

Mr Mark Barrah of the PPMT presented the project description and technical aspects.  Please refer to  

Appendix B for a copy of the orientation. 

Mr Mark Barrah indicated that the Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a 

joint partnership between the Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., 

Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil).  The project spans six regions across Kenya and will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating as a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation in APPENDIX B). 

The project will be executed in a phased manner. The construction of the pipeline will entail excavations of two-

metre-deep trenches along the proposed pipeline route. The pipeline will be buried. There will be approximately 

24 intermediates above ground installations (either co-located or standalone), which includes: 

 Pump stations; 

 Pressure reduction stations; and 
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 Electrical generators. 

The waxy and heavy nature of the crude oil will require trace heating, which will be done through a Long Line 

Trace System.  The pipeline will be insulated. As indicated, a marine terminal will be constructed at the Port of 

Lamu.  The terminal will comprise storage facilities (1.5 million barrels capacity), a loading line and marine 

platform with breasting and mooring structures.  The Lamu terminal options under evaluation are the following 

ones: i) onshore storage and offloading jetty, ii) floating storage and offloading vessel. 

The proposed pipeline is intended to transport the heavy and waxy crude oil from the production fields in the 

Lokichar basin to the marine export facility in Lamu for storage and onward export to international markets.  This 

ESIA is being undertaken to acquire the necessary permits to implement the proposed project. 

7.1 Overview 

The proposed LLCOP is an onshore pipeline development from the oil fields in South Lokichar to a marine 

export facility in Lamu.  The purpose of the project is to provide transportation, storage and export of the heavy 

and waxy crude oil.  The pipeline will be buried throughout its length, but will have some above ground structures 

at suitable locations.  The project will link the upstream oil fields (being permitted separately) with international 

markets.  The construction time will be approximately two to three years. 

7.2 Route 

The LLCOP route is within the LAPSSET Corridor and will cross six counties, namely, the Lamu, Garissa, Isiolo, 

Meru, Samburu and Turkana counties.  The crude oil pipeline will be approximately 820 kilometres long.  Areas 

of land where the proposed pipeline will pass will be acquired by the government and leased to the project.  The 

pipeline will need a 30 metre width for construction and six metre width for operations. 

7.3 Technical Aspects 

The technical aspects of the project include a conventional trench and backfill construction.  The pipeline will 

be buried with a minimum of one metre of soil cover and will be 18 or 20 inches in diameter.  It will be insulated 

and heated to keep oil at the optimum viscosity for pumping. 

 

8.0 ESIA PROCESS 

Mr James Kambo from ESF Consultants (part of the Golder Team) presented the ESIA process.  He indicated 

that the EMCA, of 2015 provides detailed guidelines on EIAs in Kenya.  The Act states that all new projects that 

are likely to affect the environment in any way must undertake an ESIA, and the ESIA report should then be 

submitted to NEMA for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 

construction and operations.  The study will then generate feasible mitigation measures for adverse impacts 

through an Environmental and Social Management Plan.  These studies and recommendations will be done 

through field investigations, document review, professional analysis and stakeholder engagements. 

The ESIA process will entail: 

Scoping Study – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 

of environmental and social impacts are developed.  The ToR phase includes a presentation of the project, 

proposed ESIA update process and the public consultation process. 
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Environmental Impact Study (EIS) – This phase entails an impact assessment and to address the issues 

raised during the ToR phase.  A Draft EIS Report will be developed and presented to the public for review and 

discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

 

9.0 CONSULTATION PROCESS 

The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 

Guidelines and is being undertaken to provide opportunities for communities, potentially affected and interested 

people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation throughout the process will help to identify and address their concerns early in the 

project design phase. 

Stakeholder contributions collected during this process will be recorded and made publicly available in a 

Comment and Response Report for people to verify that their contributions have been recorded correctly. 

Special efforts will be made to engage with potentially directly affected people, including women, the youth, as 

well as local, regional and national educational and religious organisations, research institutions, NGOs, and 

other key organisations. 

Public meetings and workshops will be held to record comments and suggestions from the public. 

This ESIA process commenced March 2018 and will be completed in March 2019. Availability of reports, times, 

and location of public meetings will be advertised in local media and via site notices. The final EIS update will 

be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Queries and 

concerns can be raised at any time through the contacts provided. 
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10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured in Table 1. 

Date of meeting: 27 June 2018 

Venue: Samburu Guest House, Samburu, Samburu County. 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Consider our wildlife in the county 

during your study. We value it because 

tourism is the backbone of our county. 

What measures have you put in place 

to protect and preserve the wildlife 

corridor with reference to the migratory 

elephant corridor? 

Samburu county has fragile 

ecosystems that have not been 

gazetted, e.g. Lake Kisima which has 

salt leaks which our livestock consumes 

and supports bird life. Therefore, we 

want that lake and such delicate 

ecosystem to be protected and 

preserved. 

What measure will you put in place to 

protect endangered species, both flora 

and fauna and how you will restore the 

environment to its natural state? 

What mitigation measures have you put 

in place on damaged lands to ensure 

Mr Anthony Leaduma - Chairman County 

Wildlife Conservation and Compensation 

Committee 

The issues raised are noted, and  

where relevant to the project, will be 

assessed. 

There are specialised teams on the 

ground collecting data on such 

aspects to come up with mitigation 

measures that will address such 

issues you have raised adequately. 
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 Meeting Issue/Question/Comments Commentator Response 

that accidents do not occur after you 

have dug trenches? 

On matters of social disruptions, what 

plans do you have in place to 

compensate the communities affected? 

Matters relating to compensation will 

be addressed by the NLC, as it falls 

outside the scope of the LLCOP. 

2 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

How do you involve the county 

government of Samburu in the project, 

especially the EIA Process? Because 

you will require to involve the technical 

specialists from our department who 

are well informed to aid in baseline data 

collection. 

Requested to be a linkage between the 

ESIA team and the Department of 

Environment to facilitate information 

sharing and aid in data collection for the 

baseline survey studies. 

What are the corporate social 

responsibilities that the county of 

Samburu people will gain from the 

project? 

Mr Wilson M. Lekoomet - CEC 

Environment and Natural Resource 

The issues and request are noted. 

The county government of Samburu 

is involved in the environmental 

assessment process and will also be 

involved in the future phases. 

The ESIA team will contact the 

Samburu Department of 

Environment. 

The project benefits and CSR options 

are being looked into by LAPSSET 

and will be made available once 

complete. 

3 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Does the project have a disaster policy 

in place that can address issues such 

as flooding and community conflicts 

which it might face in the future? If 

present, please share so that we can 

review it to check whether it 

Mr Daniel Lesaigor - Chief Officer Special 

Groups 

A disaster management policy will be 

developed. 
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 Meeting Issue/Question/Comments Commentator Response 

complements our own county’s disaster 

policy before it becomes validated.  

4 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Key environmental hotspots to be 

considered during the EIA study include 

wetlands, swamps and conservancy 

areas. 

 

Samburu county has fragile soil 

consider increasing the depth of the 

pipeline. 

 

Consider the land acquisition process, 

including resettlement plan and 

compensation process. 

Consider having engagements at the 

ward level because most of the 

communities that will be directly 

affected are located there. 

You need to have consultations and 

engagements with the DRSRS to 

identify the wildlife corridors, and the 

mitigation measures you are going to 

put in place. 

Mr Benson Lengalen - County Director, 

Environment and Natural resources 

During the consultation, a 

stakeholder database is compiled, 

focussing on who should be 

consulted. There will be a strong the 

grassroots and ward levels to reach 

persons who will be directly affected 

by the project. 

The depth of the pipeline will be 

determined as per the geotechnical 

report. 

The land acquisition will be 

conducted by the NLC. Aspects 

relating to livelihood restoration will 

be considered as part of the social 

impact assessment. 

The project team will be on the 

ground and have consultations with 

community members. The issues you 

have raised and the suggestions you 

made are noted. 

5 Samburu County Meeting, 

(27/06/2018), Samburu 

How wide will the extent of the acreage 

of the pipeline be on the surface? 

Mr Simon Letambul - County Director, 

Department of Lands 

During construction, the width of the 

pipeline reserve will be 30 metres, 
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 Meeting Issue/Question/Comments Commentator Response 

Guest House, Maralal, 

(Samburu County). 

What is the likelihood that the 500 

metre wide corridor will decrease now 

that the road route has changed from 

what was initially indicated? 

 

 

 

 

He requested a map to be provided 

indicating the specific area where the 

pipeline will pass, using satellite 

imagery and showing the villages and 

communities living along the pipeline 

corridor. 

and during operation, it will be six 

metres, on which surface no 

construction will occur. 

The 500 metre wide corridor is where 

the LAPSSET project components 

will be located. The 30 metre wide 

corridor is for the crude oil pipeline 

construction, which will then reduce 

to six metres wide during operations.  

We have cadastral maps that have 

mapped out people and 

communities, which will need to be 

consulted with that live along the 

pipeline corridor. 

The maps will be provided, and the 

stakeholder engagement team will 

consult to address the concerns and 

clarify such aspects. 

6 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

What are the strategies that you have 

put in place to inform the communities 

about the technologies that this project 

will use regarding its adaptation and its 

associated risks? 

What are the mitigation measures you 

have out in place to minimise accidents 

during construction? 

Mr Elisha Ombwayo - IMPACT 

Department of Special Programmes 

These aspects are noted and will be 

addressed during the environmental 

assessment phase. 
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 Meeting Issue/Question/Comments Commentator Response 

Factor in issues of advocacy messages 

and how you are going to foster good 

relationships with the communities. 

Issues of disaster risk management 

should be coupled with matters of 

climate change resilience aspects. 

Thus, what platforms have you put in 

place to inform the communities on 

climate change adaptation strategies 

that are inclined to this project? 

Suggest the Project team to investigate 

researches done by NGOs on the 

effects that have risen through the 

establishment of the LAPSSET projects 

to aid in the study. 

What strategies have you put in place 

to minimise conflict concerning land 

acquisition and compensation aspects? 

 

 

 

 

 

 

 

 

 

 

 

Land acquisition and compensation 

aspects will be addressed by the 

NLC. 

7 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Job opportunities arising from this 

project should consider the youths of 

Samburu county, especially those for 

manual labour. 

Mr Solomon Wanyeki - Chairman 

Nyumba Kumi 

The suggestion is noted and will be 

forwarded to LAPSSET. 

8 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

My concern is on the depth of the trench 

in which the pipeline will be laid. Future 

construction of roads post project 

implementation may lead to damage to 

Mr Paul Lenkupae - County Director, 

Department of Transport and 

Infrastructure 

After the installation of the pipeline, 

the route of the pipeline corridor will 

be indicated on the maps using GPS 

coordinates, so that future 
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 Meeting Issue/Question/Comments Commentator Response 

the pipeline, what measures have you 

put in place to prevent such incidents? 

constructions will not interfere with 

the pipeline. 

9 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

How many pump stations will be there 

in Samburu County? 

Will these pump stations offer 

employment to the youths of Samburu 

County? 

Will the communities benefit from this 

pipeline project if it passes through 

areas where the people are hunters and 

gatherers? 

Ms Antonela Lobura - MCA Technical project details will be made 

available once finalised. 

 

The project benefits and CSR options 

are being looked into by LAPSSET 

and will be made available once 

complete. 

10 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Benefits accruing from the pipeline 

project should be shared equally and 

fairly. The project should also consider 

building amenities such as schools and 

dispensaries to the marginalised 

communities. 

Mr Jonathan Leisen - CEC Finance The suggestions are noted and will 

be forwarded to LAPSSET. 

11 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Suggested key representatives from 

the County Ministries be involved in the 

project study so that the ESIA team 

could get the right information. 

Consider CSRs to the communities that 

will be affected the LAPSSET projects. 

Mr Peter Leshaliwet - MCA Pertinent county staff will be engaged 

throughout the baseline studies and 

ESIA process. 

12 Samburu County Meeting, 

(27/06/2018), Samburu 

If the pipeline will not come up with 

benefits to the communities or open up 

the areas, we will not allow the project 

Mr Vincent Learama - CEC Agriculture, 

Livestock and Fisheries 

This viewpoint is noted and will be 

forwarded to LAPSSET. 
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 Meeting Issue/Question/Comments Commentator Response 

Guest House, Maralal, 

(Samburu County). 

to go on unless some CSRs are 

provided. 

 If the project uses materials that can be 

locally fetched, let those materials be 

bought at market price so that it benefits 

the communities and county residents 

of Samburu. 

 

 

The suggestion regarding the use of 

local materials is noted. 

 

13 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Concern on disease control: 

What measures have you put in place 

to aid our residents from contracting 

HIV/AIDS? 

What plans do you have on 

occupational health and safety? 

Do you have elaborated measures to 

avert the spread of communicable and 

water borne diseases? 

Do you have plans to have your medical 

team to avoid straining our medical 

resources that are minimal? 

Mr James Kiptoon - Public Health Officer The concerns relating to disease 

control and Occupational Health and 

Safety are noted and will be 

addressed during the environmental 

assessment phase. 

On Occupational Health and Safety 

there are guidelines that have been 

put in place by NEMA and these will 

be followed. 

In addition to the NEMA regulations, 

best international practices are also 

being applied. 

14 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

There are several minerals that are 

located along the belt on which the 

pipeline is passing through. What 

measures are you going to put in place 

to ensure that the pipeline will not get 

Mr Patrick Lekimain - CPSRS Aspects relating to the potential 

impacts on mineral deposits along 

the pipeline corridor are noted. 
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 Meeting Issue/Question/Comments Commentator Response 

damaged because in the future those 

minerals are going to be extracted? 

15 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Why does the pipeline have a different 

route away from the other LAPSSET 

projects? 

Mr David Lesamana - Chief Officer, 

Department of Economic Planning 

This is as a result of the feasibility 

study that was conducted, and it 

established that the current route 

would be less costly.  

16 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Let this pipeline project be 

accompanied by another quasi-project. 

If you do not consider our request, we 

will not allow the pipeline project to pass 

through the proposed route unless you 

open the area through the construction 

of roads. 

 Mr Vincent Learama  - CEC Agriculture, 

Livestock and Fisheries 

The state viewpoint is noted. This 

viewpoint will be forwarded to 

LAPSSET. 

17 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

There are group ranches that do not 

have title deeds. We need to be 

compensated just like the private 

landowners or be issued with title 

deeds. Thus, there is a need to look into 

this matter. 

Mr Zablon Lemayan - Assistant Chief The issue related to title deeds is 

noted. The compensation aspects 

will be addressed by the NLC. 

18 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Compensation aspects: 

The valuation process of land should be 

taken seriously because pastoral land 

is often viewed as useless land, but we 

as a pastoral community value that land 

highly. 

 Mr Wilson M. Lokoomet - CEC 

Environment and Natural Resource 

The issues and needs of the 

pastoralist community are noted and 

will be considered during the 

environmental assessment phase. 
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 Meeting Issue/Question/Comments Commentator Response 

19 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

On compensation matters, 

communities are never given their own 

valuer. Therefore, in this project, let 

there be a county valuer and 

community valuer so that the process of 

compensation becomes fair. 

Mr Anthony Leaduma - Chairman County 

Wildlife Conservation and Compensation 

Committee 

The NLC together with county 

government valuer and community 

valuer will determine the 

compensation value through 

consultation. The NLC will be 

informed of the issues that have been 

raised for their consideration.  

20 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

How are you going to share the 

information we have discussed today? 

On matters of sacred sites, cultural 

shrines, ritual sites, monumental sites, 

historical sites and heritage sites, what 

are the plans to preserve and protect 

such sites? 

What plan does the project have on 

social responsibilities? 

Mr Daniel Lempushuna - Deputy 

Director, Department of Gender, Culture 

and Social Services 

The aspects of cultural and heritage 

sites will be assessed. 

21 Samburu County Meeting, 

(27/06/2018), Samburu 

Guest House, Maralal, 

(Samburu County). 

Consider public-private partnerships 

and come up with a sustainable 

mechanism that will protect the public-

private investment partnership policy. 

Mr Elisha Ombwayo - IMPACT The suggestion is noted and will be 

forwarded to LAPSSET. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during these meetings was captured in the minutes of 

the meetings as well as in a comments and responses register.  Those aspects relating to the LLCOP 

environmental assessment process will be captured in the ToR for assessment.  If an aspect relates to other 

stakeholders, outside the scope of the LLCOP, it will be forwarded to those stakeholders.  Mr James Kambo 

stated that the consultation process was ongoing.  The consultation process will continue to engage with 

stakeholders and communities at the county and grassroots level, as relevant. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr James Kambo. 
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PURPOSE OF THIS DOCUMENT 

 

This document represents the minutes taken during a public meeting convened as part of the Environmental 

and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 

in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 

the stakeholders who attended the meeting.  The meeting was held on Thursday, 29 June 2018 at the Cradle 

Hotel, Lodwar, Turkana County. 

The objectives of the meeting were to provide more information about the proposed pipeline project and 

proposed mitigation measures and to provide stakeholders with an opportunity to contribute comments and to 

raise issues of concern, questions and possible suggestions.  Issues and questions raised during the meeting 

are captured in the Comment and Response Report that will form part of the Final ESIA Report that will be 

submitted to the relevant authority for a decision. 

 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.Kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road. 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting was brought to order at 10.05 am by Mr James Kambo. Mr Kambo requested one of the participants 

to open the meeting with a prayer.  He also welcomed and thanked the guests to the workshop. Mr James 

Kambo invited Mr Mark Dingley, a representative from the Pipeline Project Management Team (PPMT), to open 

the meeting. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Thirty-eight attendees signed the attendance register. Of these, four were from the Golder/ESF team. The list 

of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

1. Introduction 

2. Attendance 

3. Agenda 

4. Purpose of Meeting 

5. Project Team 

6. Project Background 

7. Project Description 

7.1. Overview 

7.2. Route 

7.3. Technical Aspects 

8. ESIA Process 

8.1. ESIA Process 

8.2. ESIA Focus 

9. Consultation Process 

10. Discussions 

11. Way forward 

12. Closure 

 

4.0 PURPOSE OF THE MEETING 

Mr Mark Dingley of the PPMT explained the purpose of the meeting as follows: 

 Introduce the proposed project and delivery teams; 

 Provide an overview of the proposed ESIA approach; 

 Discuss the proposed project; 

 Identify issues, register comments and responses regarding the proposed project; 

 Incorporate issues raised by stakeholders into the ESIA Terms of Reference; 

 Indicate how issues and comments will be taken into account into the ESIA; and 



19 July 2018 1772867.515.A.0 

 

 

 
 5 

 

 Indicate how stakeholders can participate in the future. 

 

5.0 PROJECT TEAM 

Mr Mark Dingley introduced the project teams and explained the role each team plays in the LLCOP project as 

follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA - Authority responsible for the development of the LAPSSET Corridor; 

 PPMT- Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies to 

develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

6.0 PROJECT BACKGROUND 

Mr Abdilatif Hussein (LAPSSET Corridor Development Authority) presented an overview and background of the 

proposed project.  All development projects are subject to an ESIA process in terms of the Environment 

Management and Co-ordination Act (2015).  The ESIA report will be submitted to the National Environment 

Management Authority (NEMA) for approval. 

This is the first permitting study undertaken for the proposed Lokichar-Lamu Crude Oil Pipeline project. Several 

related studies have been undertaken and include: 

 Strategic Environmental Assessment for the LAPSSET Corridor project; and 

 ESIA Study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 

study. 

 

7.0 PROJECT DESCRIPTION 

Mr Mark Barrah of the PPMT presented the project description and technical aspects.  Please refer to 

Appendix B for a copy of the orientation. 

Mr Mark Barrah indicated that the Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a 

joint partnership between the Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., 

Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil).  The project spans six regions across Kenya and will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating as a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation in APPENDIX B). 

The project will be executed in a phased manner.  The construction of the pipeline will entail excavations of two 

metre deep trenches along the proposed pipeline route.  The pipeline will be buried.  There will be approximately 

24 intermediate above ground installations (either co-located or standalone), which includes: 

 Pump stations; 

 Pressure reduction stations; and 
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 Electrical generators. 

The waxy and heavy nature of the crude oil will require trace heating, which will be done through a Long Line 

Trace System. The pipeline will be insulated.  As indicated, a marine terminal will be constructed at the Port of 

Lamu.  The terminal will comprise storage facilities (1.5 million barrels capacity), a loading line and marine 

platform with breasting and mooring structures.  The Lamu terminal options under evaluation are the following 

ones: i) onshore storage & offloading jetty, and ii) floating storage & offloading vessel.  

The proposed pipeline is intended to transport the heavy and waxy crude oil from the production fields in the 

Lokichar basin to the marine export facility in Lamu for storage and onward export to international markets. This 

ESIA is being undertaken to acquire the necessary permits to implement the proposed project. 

7.1 Overview 

The proposed LLCOP is an onshore pipeline development from the oil fields in South Lokichar to a marine 

export facility in Lamu.  The purpose of the project is to provide transportation, storage and export of the heavy 

and waxy crude oil.  The pipeline will be buried throughout its length, but will have some above ground structures 

at suitable locations.  The project will link the upstream oil fields (being permitted separately) with international 

markets.  The construction time will be approximately two to three years. 

7.2 Route 

The LLCOP route is within the LAPSSET Corridor and will cross six counties, namely, the Lamu, Garissa, Isiolo, 

Meru, Samburu and Turkana counties.  The crude oil pipeline will be approximately 820 kilometres long. Areas 

of land where the proposed pipeline will pass will be acquired by the government and leased to the project.  The 

proposed pipeline will need a 30 metres width for construction and six metres for operations. 

7.3 Technical Aspects 

The technical aspects of the project include a conventional trench and backfill construction.  The pipeline will 

be buried with a minimum of one metre of soil cover and will be 18 or 20 inches in diameter.  It will be insulated 

and heated to keep oil at the optimum viscosity for pumping. 

 

8.0 ESIA PROCESS 

Mr James Kambo from ESF Consultants (part of the Golder Team) presented the ESIA process.  He indicated 

that the EMCA, of 2015 provides detailed guidelines on EIAs in Kenya.  The Act states that all new projects that 

are likely to affect the environment in any way must undertake an ESIA, and the ESIA report should then be 

submitted to NEMA for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 

construction and operations.  The study will then generate feasible mitigation measures for adverse impacts 

through an Environmental and Social Management Plan.  These studies and recommendations will be done 

through field investigations, document review, professional analysis and stakeholder engagements. 

The ESIA process will entail: 

Scoping Study – Initial field and baseline data reviews as well as early stakeholder engagement to define the 

scope of the ESIA 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 

of environmental and social impacts are developed.  The ToR phase includes a presentation of the project, 

proposed ESIA update process and the public consultation process. 
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Environmental Impact Study (EIS) – This phase entails an impact assessment and to address the issues 

raised during the ToR phase.  A Draft EIS Report will be developed and presented to the public for review and 

discussion.  The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

 

9.0 CONSULTATION PROCESS 

The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 

Guidelines and is being undertaken to provide opportunities for communities, potentially affected and interested 

people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to clearly identify and address their concerns early in the project 

design phase. 

Stakeholder contributions collected during this process will be recorded and made publicly available in a 

Comment and Response Report for people to verify that their contributions have been recorded correctly. 

Special efforts will be made to engage with potentially directly affected people, including women, the youth, as 

well as local, regional and national educational and religious organisations, research institutions, NGOs, and 

other key organisations. 

Public meetings/workshops will be held to record comments and suggestions from the public. 

This ESIA process commenced March 2018 and will be completed in March 2019. Availability of reports, times, 

and location of public meetings will be advertised in local media and via site notices.  The final EIS update will 

be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 

concerns can be raised at any time through the contacts provided. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 29 June 2018 

Venue:  The Cradle Hotel, Lodwar, Turkana County 

 
Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Is the role of Turkana County 

Government included in the 

project? 

Are we in the JDA as the Turkana 

County Government? 

Are we physically involved in the 

project?  

Mr Mark Ewesit - 

Department of Lands  

No, TCG has no role in the pipeline 

project because the production 

sharing contract was signed in 2007 

when the county government did not 

exist. However, you are in the JDA 

because the national government 

signed a contract. Yes, you have 

been physically involved in the 

projects since the commencement 

of the oil exploration. 

2 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

The challenge in our county is lack 

of information on the projects that 

are being established in our 

county. Our people are not well 

informed. Thus, there is a need for 

capacity building and more 

consultation to get to understand 

our concerns and needs to be 

addressed. 

Mr Mark Ewesit - 

Department of Lands 

Point noted. There will be extensive 

consultation during the ESIA 

process. 

3 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Requested for all the roles of the 

entities involved in the project, 

and information about the project 

Ms Yadaira Orgimi -  

KEXPRO 

Point noted, the BID will be updated 

accordingly. 
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 Meeting Issue/Question/Comments Commentator Response 

team be included in the BID 

document. 

4 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

It is suggested to involve the 

council of elders in the 

agreements and contract signing 

because they are the entities that 

have been governing the people 

of Turkana from way back. 

The project should consider the 

inclusivity of the community in the 

projects through public 

consultations. 

Consider employment 

opportunities on the LAPSSET 

projects for the community. 

 

There should be more civic 

education to the communities on 

the upcoming projects and events. 

Mr Benjamin Ebenyo - 

Council of Elders 

The council of elders has been 

consulted and will continue to be 

consulted in the future of the project. 

 

The environmental assessment 

process has been designed to be as 

inclusive as possible. 

The project benefits and CSR 

options are being looked into by 

LAPSSET and will be made 

available once complete. 

Point noted. This an aspect that will 

be forwarded to LAPSSET. 

5 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

What plans for compensation and 

CSRs do you have for us the 

people of Turkana? 

 

Mr Robert Ereng - 

Department of Finance 

The project benefits and CSR 

options are being looked into by 

LAPSSET and will be made 

available once complete. 

The map route changed as a result 

of the feasibility study that was 

conducted and was chosen 
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 Meeting Issue/Question/Comments Commentator Response 

What information was there when 

the route of the pipeline was 

decided? 

because of its suitability. We 

considered places that were least 

impacted by the pipeline route. 

The route of the pipeline was 

determined by the economics of the 

pipeline: 

The shortest route of the pipeline 

that will minimise the cost. 

The amount of material that will be 

transported via the pipeline. 

In addition, the LAPSSET initial 

route was in response to social 

aspects that were to open up the 

remote areas. 

6 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Are you proposing the pipeline 

route for it to realign with our 

spatial map plan? 

 

Will the consultation consider the 

community level or  

representation of members of the 

community during engagements? 

Mr Mark Ewesit – 

Department of Lands 

All relevant information will be 

considered. Planning and 

geophysical aspect have been 

considered in the LAPSSET 

Corridor alignment process. 

The consultation process will focus 

on both aspects. 

7 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Consider the cultural sites through 

which the pipeline will pass. 

 These aspects will be considered 

during the environmental 

assessment. 
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 Meeting Issue/Question/Comments Commentator Response 

Consider the security aspects of 

the pipeline, so that where the 

pipeline is vandalised people of 

Turkana is not to be blamed. 

Will the county commissioner's 

office be involved in the security 

plan so that they can also protect 

the pipeline to avoid vandalism? 

 

 

The respective county 

commissioner’s offices will be 

consulted. 

8 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

You mentioned that you would not 

deal with matters of land, and yet 

the project is passing throughout 

our land. Elaborate on this matter. 

Mr Ekuam Ewoi - 

Turkana Council of 

Elders 

The LLCOP is part of the larger 

LAPSSET project, but the land 

acquisition process will be done by 

the National Land Commission. The 

land will then be leased to the 

LLCOP. 

9 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

The national government has no 

goodwill in engaging with the 

county government and the 

communities on the projects that 

are coming up in our county. They 

are making decisions on our 

behalf which we do not agree. 

Look into this matter and come out 

to inform our people on these 

projects.  

Also, have room for communities 

to be consulted and for them to 

Mr Robert Ereng 

Lotelong’o - Department 

of Finance 

This viewpoint is noted and will be 

forwarded to LAPSSET. 

 

 

 

 

The suggestion to provide room for 

communities to consult and be 

given consent in matters relating to 

the land aspects is noted and will be 

forwarded to the NLC. 
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 Meeting Issue/Question/Comments Commentator Response 

give consent on matters of land 

aspects. 

10 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

It is important to note and 

understand that community land is 

entrusted to the county 

government. Therefore, what is 

the role of NLC on the community 

lands? 

Mr Mark Ewesit - 

Department of Lands 

This point is noted. The NLC is 

responsible for the land aspects. 

The question regarding the role of 

the NLC will be forwarded to them 

for clarification.  

11 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

There is a need to recognise 

cumulative impacts critically. 

Health impacts should also be 

considered. 

Water aspects must be looked at, 

there is a need to bring more 

water development, such as 

boreholes because these projects 

will utilise water that is already a 

scarce commodity. 

Biodiversity impacts should also 

be considered. 

Look at the grazing lands and 

migratory routes of the 

pastoralists since the project will 

affect such migratory routes. 

Ms Ikal Agelei - FOLT Cumulative, health, water-related 

and biophysical impacts will be 

considered as part of the 

environmental assessment 

process. 

 

 

 

 

 

The use of grazing lands and 

migration routes of the pastoralist 

will be considered in the 

assessment process. 
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 Meeting Issue/Question/Comments Commentator Response 

12 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Let the BID read Turkana Crude 

Oil, and we want to own the 

project. 

Indicate the exact place where the 

pipeline will be passing, so that 

future development does not 

occur in the same space. 

The government has no mandate 

to monopolise the opinion of the 

community and let us not ignore 

our communities’ opinion. 

Priorities should focus on the 

down to upward approach during 

consultation and decision-making 

process. 

More consultations should be 

made to the communities on the 

ground, and offices should be 

opened in the county so that 

residents of Turkana can walk in 

to address their concerns. 

Mr Gabriel Komot 

Ekuwam - Department of 

Education 

The project team will be on the 

ground and have consultations with 

community members. The issues 

you have raised and the 

suggestions you made are noted.  

13 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Issues which the people of 

Turkana had raised on security 

aspects were not addressed 

adequately by Tullow Oil. Look 

into that matter. 

Mr James Lokwale -

Department of Trade 

The viewpoint regarding the security 

issues will be forwarded to Tullow 

Oil. 

The requested information and 

project details will be provided 
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 Meeting Issue/Question/Comments Commentator Response 

Identify the business opportunities 

that will arise from this project for 

the people of Turkana and inform 

us so that we also inform our 

people early enough. Where there 

is an absence of skills and 

materials, we are open for 

discussion. 

Indicate on the map the exact 

route which the pipeline will be 

passing. 

Kindly use liaison people from our 

County offices to pass on 

information to our local people. 

during the follow-up phase of this 

project. 

14 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

People of Turkana County should 

be treated equally and involved in 

the project and be given contracts 

to work on the project. 

Mr Benedict Mulanelo - 

Save the Children 

This viewpoint is noted. 

15 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Requested the ToR to be provided 

to them for review so that they can 

recommend how those aspects 

can be dealt with. 

Elaborate on your role of the ESIA 

team and purpose in this project. 

Mr EKuam Ewoi - 

Turkana Council of Elder 

The ToRs will be made available, 

and further liaison with the Council 

of Elders will take place. 

An objective of the ESIA team is to 

capture the issues you have raised 

and address them adequately and 

to be able to interact with you so that 

you help us locate the key 

stakeholders who will be affected by 
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 Meeting Issue/Question/Comments Commentator Response 

the project that we need to consult 

to address their concerns.  

16 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

The majority of the communities in 

Turkana region are vulnerable 

groups, consider that aspect 

during the study. 

On the ToRs look at the economic 

and social aspects of these 

people, e.g. the land of these 

people so that the report can 

capture the impacts which the 

project will have on the land and 

the compensation process. 

How will the project factor in the 

livelihood of these people so that 

the project will have minimal 

impacts on their livelihood? How 

will you manage the impacts? 

Mr Alfred Asengi - 

KEXPRO 

The aspects regarding vulnerable 

groups and their economic and 

social requirements will form part of 

the assessment focus. 

17 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

The trenching process should also 

include people so that man and 

machine are integrated and work 

together. 

The absence of the county 

government in this project is 

glaring, and there is a need to look 

into that. 

Mr Fred Ekitale - 

KARMO 

The need to maximise labour where 

possible is noted. 

 

This viewpoint is noted. The county 

government is part of the LLCOP, 

have been consulted and will be 

consulted in the future. 
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 Meeting Issue/Question/Comments Commentator Response 

Communities should be involved 

in this project because this project 

is passing through people’s land 

that they own. 

Include that on this 821 km there 

will be people who will work as a 

safety officer in that pipeline. 

Why is it that our county 

government is in the dark 

regarding this oil and gas project?  

 

 

 

 

The viewpoint that the county 

government is in the dark regarding 

the LLCOP is noted. However, the 

county government has been 

notified and consulted regarding this 

project. 

18 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

What is affecting the law is 

negligence, and we wish it should 

not be that way. 

What we lack is community 

sensitisation, and there is a need 

to do more sensitisation to the 

communities. You should try to 

liaise with civil societies or NGOs. 

If leakages occur, are there 

measures such as insurance that 

will be offered to our livestock? 

Indicate the measures you will put 

in place to take care of this matter. 

Mr Joseph Ekeno - 

TUREDO 

The aspects raised are noted and 

will be assessed in the future. 
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 Meeting Issue/Question/Comments Commentator Response 

Consider the spread of diseases 

such as AIDS that will arise from 

the interactions. 

Please simplify your reports. 

 

 

All efforts will be made to simplify 

the reports and make the 

information more accessible to 

stakeholders. 

19 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

LAPSSET should explain how the 

land leasing process will be 

handled. 

Look at ways in which the project 

will benefit the people of Turkana. 

Consider amenities such as water 

points, schools, hospitals that will 

be constructed around the villages 

that are located along the pipeline 

route. 

Consider the safety of machinery 

so that they do not cause 

accidents or harm to children and 

livestock. 

Vulnerable groups to be 

considered in our county include 

the children and women. 

Mr Peter Lochuch – 

CHILD FUND KENYA  

The question about the land leasing 

process will be forwarded to 

LAPSSET for clarification. The 

feedback will be included in the 

environmental assessment reports. 

The aspects raised are noted and 

will be carried through to the 

assessment phase. 
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 Meeting Issue/Question/Comments Commentator Response 

There is a need to safeguard the 

interests of our people in Turkana 

County. 

20 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Do you have a profile on the best 

land fit for the project and if so do 

you mind sharing? 

For the benefit of the community, 

kindly integrate both man and 

machinery.  

 Mr Lotome Chammah - 

Director of Agriculture 

and Land Reclamation 

Yes, we do have, and we will share 

the details. 

21 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

Is the time allocated for 

consultation enough because 

there are lots of issues that have 

not been raised, and you have 

only consulted us once? 

Mr Joseph Ekeno - 

TUREDO 

More consultations will be 

conducted up to the community 

level so that we get to capture all 

your issues so that they can be 

addressed adequately. 

22 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

What is affecting upstream is the 

separation of the work stream. 

Kindly learn from their mistakes 

and elaborate on your work. 

Ms Terry Githengi - 

TROCAIRE (KEXPRO) 

The viewpoint and associated 

suggestions are noted. 

23 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

The Tullow Oil had to shut down 

because they lacked people who 

would have oversight and 

implement what was written in the 

report. Kindly learn from them and 

indicate the mandate of the entity 

or persons responsible to oversee 

 The viewpoints and associated 

suggestions are noted. 
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 Meeting Issue/Question/Comments Commentator Response 

the process on how it will be 

implemented. 

24 Turkana County Meeting (29 June 2018). The Cradle 

Hotel, Lodwar (Turkana). 

When you do the consultation, 

kindly come with the national 

government and Tullow Oil so that 

they also get to hear from us our 

concerns and issues that need to 

be addressed. 

Furthermore, when carrying out 

consultation with the locals, kindly 

have local representation. 

Mr Ekuam Ewir                                     

- Turkana Council of 

Elder 

The viewpoint and associated 

suggestions are noted. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during these meetings was captured in the minutes of 

the meetings as well as in a comments and responses register.  Those aspects relating to the LLCOP 

environmental assessment process will be captured in the ToR for assessment.  For all aspects relating to other 

stakeholders, outside the scope of the LLCOP, these will be forwarded to the stakeholders. Mr James Kambo 

stated that the consultation process is on-going.  The consultation process will continue to engage with 

stakeholders and communities at the county and grassroots level, as relevant.  

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr James Kambo. 
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Table 2: List of Attendees 

 TITLE NAME SURNAME ORGANISATION 

1 Mr MIKE AKUI TUREDO 

2 Ms IKAL ANGELA FRIENDS OF LAKE TURKANA 

3 Mr KEVIN ARBIZU GOLDER 

4 Mr YUSUF AREMONS TURKANA CSREF GROUP/ TURKANA INT. R. COUNCIL 

5 Mr ALFRED ASENGI FAN-TROCAIRE KEXPRO 

6 Mr MARK BARRAH PPMT 

7 Mr LOTOME CHAMMAH TURKANA COUNTY/ AGRIC AND LAND RECLAMATION  

8 Dr DAVID DE WAAL GOLDER 

9 Mr MARK DINGLEY PPMT 

10 Mr BENJAMIN EBENYO COES 

11 Mr DAVID ENYANGATIM LARD 

12 Mr MARK EWESIT TURKANA COUNTY GOVERNMENT-LANDS 

13 Mr EKUAM EWIR COUNCIL OF ELDERS 

14 Mr KOMOT GABRIEL TURKANA COUNTY GOVERNMENT - EDUCATION 

15 Ms  TERRY GITHINJI TROCAIRE( KEXPRO) 

16 Mr ABDILATIF HUSSEIN LAPSSET 

17 Mr EKENO JOSEPH TUREDO 

18 Mr JAMES KAMBO ESF 

19 Ms FIDELIS KATIMA ESF 

20 Dr EKIRO KIDALIO TPA 

21 Mr SAM KIMEU APAD 

22 Ms MUTHONI KOINANGE KEXPRO 

23 Mr PHILLIP LOBELL TCOE 

24 Mr PETER LOCHUCH CHILD FUND K 

25 Mr JAMES LOKWALE TURKANA COUNTY GOVERNMENT  

26 Mr ROBERT LOTELEN'GO TURKANA COUNTY/ FINANCE PLANNING 

27 Mr EMMANUEL LOTIIR COES 
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 TITLE NAME SURNAME ORGANISATION 

28 Mr EKITELA LUCAS KARMO 

29 Mr SEIF MATATA COUNTY COMMISSIONER- MINISTRY OF INTERIOR 

30 Mr BENEDICT MUHANDO SAVE THE CHILDREN 

31 Mr SIMON NACHUKO TURKANA COUNTY GOVERNMENT  

32 Mr ARIKO NAMUIY TURKANA COUNTY GOVERNMENT - ROADS 

33 Mr RICHARD NAMUYA CARD 

34 Eng. KENNEDY OBONGO TURKANA COUNTY GOVERNMENT  

35 Mr RAYMOND OGALO LAPSSET 

36 Mr TOM ONYANGO KEXPRO 

37 Mr YADAIRA ORGIMI K-EXPRO 

38 Mr  EKUWAM ROMULEN TROCAIRE 
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APPENDIX D 

Socioeconomic Data Collection 

Phase: Letter of Invitation, 

Contact Report (Example) and 

Evidence of Emails Distributed 



Ref No: ESF 5/10/18 Vol 2(008)  th11   October 2018 

Mr. Wilfred Nyagwanga 
County Commissioner 
Meru County  
P O Box 120‐60200 
MERU 
Email: ccmeru@gmail.com 

Dear Mr. Nyagwanga, 

REF: ESIA STAKEHOLDER ENGAGEMENT FOR THE LOKICHAR‐LAMU CRUDE OIL PIPELINE 

The above‐cited matter refers. 

This letter is with regards to the preparation of an Environmental and Social Impact Assessment 

(ESIA) study for the planned Lokichar to Lamu Crude Oil Pipeline (LLCOP) as one of the component 

projects of the LAPSSET Corridor.  This is being developed jointly by the Government of Kenya 

and its commercial partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil/MAERSK 

Oil Kenya Ltd.  The pipeline will traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa 

and Lamu. 

Golder  Associates  (UK)  in  partnership  with  ESF  Consultants  (Kenya)  have  been  appointed  to 

undertake  the  ESIA  in  line  with  the  requirements  of  the  Environmental  Management  and 

Coordination Act (1999). 

Earlier in the months of June and July, a similar exercise for the Scoping phase of this ESIA was 

undertaken  at  National  and  County  levels.  Subsequently,  a  Scoping  Report  and  a  Terms  of 

Reference  were  submitted  to  the  National  Environment  management  Authority  (NEMA)  for 

approval. The consultants are now preparing to undertake extensive stakeholder consultations 

and Social Baseline Collection for communities along the proposed pipeline alignment. 

As part of the ESIA process, County‐Level workshops and Focused Group Discussions have been 

organised for the purpose of informing and consulting with county leadership as well as other 

county stakeholders within the LAPSSET Corridor on the proposed project.       The stakeholder 

workshops are planned between 12th October and 16th November 2018. Across all counties. 

1st Floor, Woodlands O�ce Park
Woodlands Road, Kilimani
P. O. Box, 7745-00100, GPO Nairobi
Tel:    +254 20 3876 512

+ 254 736 100 205
Fax:   +254 20 3860 608
E-mail: info@esfconsultants.org
Website: www.esfconsultants.org

ESF Consultants 
Environmental Management Consultants 

www.esfconsultants.org 



The purpose of this letter therefore is to invite you to participate in the Stakeholder Consultation 

Workshop, scheduled for 30th of October 2018 at the Alba Hotel Meru from 9:00 a.m. to finish 

Yours sincerely, 

 

James Kambo 

Local ESIA & Stakeholder Lead 

 

Encl. 

 

CC: 

PPMT 

Golder Associates 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



11   th October 2018 Ref No: ESF 5/10/18 Vol 2(010) 

Mr. Benedict Muchai  
Secretary meru NGO`s Network  
Tel: 0710 439 473
Email: benedict.muchai@gmail.com

Dear Mr. Muchai, 

REF: ESIA STAKEHOLDER ENGAGEMENT FOR THE LOKICHAR‐LAMU CRUDE OIL PIPELINE 

The above‐cited matter refers. 

This letter is with regards to the preparation of an Environmental and Social Impact Assessment 

(ESIA) study for the planned Lokichar to Lamu Crude Oil Pipeline (LLCOP) as one of the component 

projects of the LAPSSET Corridor.  This is being developed jointly by the Government of Kenya 

and its commercial partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil/MAERSK 

Oil Kenya Ltd.  The pipeline will traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa 

and Lamu. 

Golder  Associates  (UK)  in  partnership  with  ESF  Consultants  (Kenya)  have  been  appointed  to 

undertake  the  ESIA  in  line  with  the  requirements  of  the  Environmental  Management  and 

Coordination Act (1999). 

Earlier in the months of June and July, a similar exercise for the Scoping phase of this ESIA was 

undertaken  at  National  and  County  levels.  Subsequently,  a  Scoping  Report  and  a  Terms  of 

Reference  were  submitted  to  the  National  Environment  management  Authority  (NEMA)  for 

approval. The consultants are now preparing to undertake extensive stakeholder consultations 

and Social Baseline Collection for communities along the proposed pipeline alignment. 

As part of the ESIA process, County‐Level workshops and Focused Group Discussions have been 

organised for the purpose of informing and consulting with county leadership as well as other 

county stakeholders within the LAPSSET Corridor on the proposed project.       The stakeholder 

workshops are planned between 12th October and 16th November 2018. Across all counties. 

1st Floor, Woodlands O�ce Park
Woodlands Road, Kilimani
P. O. Box, 7745-00100, GPO Nairobi
Tel:    +254 20 3876 512

+ 254 736 100 205
Fax:   +254 20 3860 608
E-mail: info@esfconsultants.org
Website: www.esfconsultants.org

ESF Consultants 
Environmental Management Consultants 

www.esfconsultants.org 



The purpose of this letter therefore is to invite you to participate in the Stakeholder Consultation 

Workshop. We also request you to invite all relevant NGO`s  based in Meru for the workshop 

scheduled for 30th of October 2018 at the Alba Hotel Meru from 9:00 a.m. to finish 

Yours sincerely, 

James Kambo 

Local ESIA & Stakeholder Lead 

Encl. 

CC: 

PPMT 

Golder Associates 



Golder
Associates

Consultation History
1772867_Lokichar_Lamu_Crude_Oil_Pipeline

The Lamu County Pastoralists Initiative

Contact Details:
maalimxy@gmail.com

Date/Time Result Regarding & Details

2019/06/25 14:30:00 E-mail sent ESIA Mitigation Measures’ Stakeholder Workshop for the Lokichar-Lamu Crude Oil Export Pipeline: Lamu County

2018/10/08 14:09:00 Meeting attended ESIA Stakeholder Engagement for the Lokichar ‐ Lamu Crude Oil Pipeline.

Mr ElderAabenyo Nachuri

Contact Details:

Date/Time Result Regarding & Details

2018/10/22 10:18:00 Meeting attended Samburu County Stakeholder Engagement Meeting 22 October 2018 at 11h00 a.m. – Nachola.

Ms Local WomanAado Itao

Contact Details:

Created 2019/08/07 at 13:40:08 Page 1 of 2661
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DOCUMENT
LLCOP: LAMU CRUDE OIL PIPELINE

ENVIRONMENTAL AND SOCIAL IMPACT 
ASSESSMENT STUDY (ESIA)
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The ESIA Process
The EMCA, 1999 provides detailed guidelines on

Environmental Impact Assessments (EIAs) in Kenya. The

Act states that all new projects that are likely to affect the

environment in any way must undertake an EIA, and the

EIA report should then be submitted to NEMA for review

and approval.

The objective of this ESIA study is to investigate and

identify the positive and negative impacts of the pipeline

construction and operations. The study will then generate

feasible mitigation measures for adverse impacts through

and Environmental and Social Management Plan. This will

be done through field investigations, document review,

professional analysis and stakeholder engagements.

Stakeholder Engagement 
Process
This stakeholder engagement process – as a requirement of

the Kenya Environmental Impact Assessment Guidelines is

being undertaken to provide opportunities for communities,

potentially affected and interested people to participate by

raising issues, concerns, asking questions and contributing

local knowledge.

Stakeholders’ participation in the process will help to clearly

identify and address their concerns early in the project design

phase.

Stakeholder contributions collected during this process will be

recorded and made publicly available in a Comment and

Response Report (CRR) for people to verify that their

contributions have been recorded correctly.

Special efforts will be made to engage potentially directly

affected people including women, the youth, as well as local,

regional and national educational and religious organisations,

research institutions, NGOs, and other key organisations.

Public meetings/workshops will be held to record comments

and suggestions from the public.

This ESIA process commenced March 2019 and will be

completed in March 2019. Availability of reports, times, and

location of public meetings will be advertised in local media

and via site notices. The final EIS update will be made

available in public places, for review.

Stakeholders will be informed throughout the stakeholder

engagement process of this ESIA. Any queries and concerns

can be raised at any time through the contacts provided in

this document.

Stakeholder Engagement Office
Lokichar-Lamu Crude Oil Pipeline

Mr James Kambo
Email: contact@esfconsultants.org

Tel: +254 736 100 205
+254 020 3876512

Address:
Woodlands Office Park,

1C Suite 1st Floor,
Woodlands road, Off Lenana Road.

P.O. Box, 7745-00100,
Nairobi, Kenya

The ESIA process will entail:

• Scoping Study – Initial field and baseline data
reviews as well as early stakeholder engagement to
define the scope of the ESIA

• Terms of Reference (ToR) – During this phase the
framework and proposed methodology for the
assessment of environmental and social impacts are
developed. The ToR phase includes a presentation
of the project, proposed ESIA update process and
the public consultation process.

• Environmental Impact Study – This phase entails
impact assessment and to address the issues raised
during the ToR phase. A Draft EIS Report will be
developed and presented to the public for review
and discussion. The EIS is then finalized and
submitted to NEMA for approval (the decision
making phase).

The ESIA permitting study should be completed by March

2019.

Your comment is important!
Stakeholders are invited to register as interested and affected
parties and to contribute issues of concern, questions, local
knowledge or enhanced benefits by completing the
registration and comment sheet or by contacting the
Stakeholder Engagement Office (see details on the right). Your
comments will enrich the ESIA and the decision-making
process!



Figure 1: Project Location

Introduction
The purpose of this Background Information Document

is to provide stakeholders with information about the

proposed Lokichar-Lamu Crude Oil Pipeline and an

opportunity to comment or ask questions.

All development projects are subject to an

Environmental and Social Impact Assessment (ESIA)

process in terms of the Environment Management and

Co-Ordination Act (1999). The ESIA report will be

submitted to the National Environment Management

Authority (NEMA) for approval.

This is the first permitting study undertaken for the

proposed Lokichar-Lamu Crude Oil Pipeline project. A

number of related studies have been undertaken and

include:

• Strategic Environmental Assessment for the

LAPSSET Corridor project; and

• Environmental and Social Impact Assessment

Study for the Kenya Upstream Oil Development

project.

Golder Associates Africa, in partnership with ESF

Consultants, Kenya, have been appointed to undertake

the ESIA study.

Project description
The Lokichar-Lamu Crude Oil Pipeline project is a

development initiative under a joint partnership

between the Kenya Government and the oil

companies’ consortium of Tullow Oil Kenya B.V.,

Africa Oil Turnana Ltd and Total Oil (formally

Maersk Oil). The project spans six regions across

Kenya, and will commence at a flange point in

Turkana county, south east of the Lokichar Oil fields

and cut across Samburu, Isiolo, Meru, Garissa and

Lamu counties terminating as a marine export

terminal at the Port of Lamu along the Kenyan

coast (see map).

The project will be executed in a phased manner.

The construction of the pipeline will entail

excavations of two meter deep trenches along the

proposed pipeline route. The pipeline will be

buried. There will be a total of 24 above-ground

installations (either co-located or standalone),

which will include equipment such as:

• Pumping stations

• Pressure reduction stations; and

• Generators.

The waxy and heavy nature of the crude oil will

require trace heating, which will be done through a

Long Line Trace System. The pipeline will be

insulated. As indicated, a marine terminal will be

constructed at the port of Lamu. The terminal will

comprise storage facilities (1, 5 million barrels

capacity), a loading line and marine platform with

breasting and mooring structures.

The proposed pipeline is intended to transport the

heavy and waxy crude oil from the production

fields in the Lokichar basin to the port of Mombasa

for storage and onward exportation to

international markets. This ESIA is being

undertaken to acquire the necessary permits to

implement the proposed project.

▪ A conventional trench and backfill process will be applied. 

▪ It is envisaged that six different teams will be used and a number of laydown and accommodation 

camps developed along the way as construction of the pipeline progresses. 

▪ Activities will start with the clearing of a Right of Way (ROW) followed by pipe stringing (placing 

dropping pipes along the ROW, trench excavation using excavation equipment, welding of the 

pipes, inspection, lowering and backfill.

▪ 3X 500,000 barrel tanks for storage will be constructed at the port terminal.

▪ The construction of the pipeline will take approximately 24 months. The production phase is 

expected to last for 30 years.
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Lokichar to Lamu Crude Oil Export Pipeline
a component of 

The LAPSSET Corridor

Key Parameters
• ~820 km long

• Heated and insulated

• Buried approx. 0.9 m deep

• Max Elevation 1350 m

• Approx. 100 km in 

mountainous terrain

• 14 major road/river crossings

• Avoids agricultural areas

• Proximity to towns is >2 km

• Route minimizes traversal of 

environmentally sensitive 

areas 

Optimisation Options
• Pipeline size / Flow rates

• Onshore storage vs Offshore storage

• National Grid Connection

System Schematic

Rev. 3 – Sept 2018

The purpose of the Pipeline is to enable evacuation of the Crude Oil in the South Lokichar Basin to 
market in a cost effective way, thereby forming the basis for the development of the fields

Pipeline Route

Pipeline and Land 
Delivery Principles 

• Land required for the 
Pipeline made possible with 
LAPSSET leading the 
Stakeholder Engagement 
and Land processes

• Delivered through close 
collaboration between 
LAPSSET, PPMT, MOPM 
and NLC.

• PPMT will support LAPSSET 
and external activities will be 
LAPSSET-led.

• Ultimately, PipeCo will be a 
tenant/“leasee” to LAPSSET

Key Achievements to date
✓ Front End Engineering and Design Phase 1 Complete 

✓ Intermediate Stations optimised from 24 to 16

✓ Pipeline Route and Station locations – Optimised

✓ Environmental and social Impact Assessment Scoping report 

& Terms of reference submitted to NEMA for approval

✓ Engineering Surveys-Ongoing

16 Intermediary 

Stations

18-inch

CPF Lamu Port
1 Pump Station 67 kbpd

3 Pump Stations 89 kbpd

10 Pump Stations 133 kbpd

20-inch

CPF Lamu Port1 Pump Stations 89 kbpd

4 Pump Stations 133 kbpd

Pipe Size Options

Elevation Profile

Pipeline being laid



Construction Process

Typical Alignment of LAPSSET Corridor Components

Typical Pipeline ROW along the route
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S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  

W O R K S H O P

GOLDER 

October 2018



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions



___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  M E E T I N G

4

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to 

community engagements.

• Indicate how stakeholders can participate in the future.



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E A M

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 

Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 

Consultants, a Kenya based environmental management consultant is the in country Kenyan 

component.



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  P R O G R E S S

6

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 

to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical Survey.

• Drilling of Core samples.

• Digging Trial pits at appointed locations.

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 7

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

L A N D  A C Q U I S I T I O N

8

• Land will be acquired by LAPSSET through the National Lands 

Commission.

• Land acquired will form the LAPSSET Corridor – 500 Metres wide

• LAPSSET will lease to pipeline approximately 30 m wide corridor 

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas to be affected sensitizing the 

communities. 
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 .  S U M M ARY  O F  S C O P I N G  C O N S U LTAT I O N  P R O C E S S

9
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  E S I A S C O P I N G  F I N D I N G S  ( I S S U E S  R A I S E D )

10
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

C O N T.

11
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

C O N T.

12
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 .  C O M M U N I T Y B A R A Z A S

13

Use of poster to help communities 

understand the project and 

construction of the pipeline

Communities will be engaged 

through barazas in available 

meeting halls or out in open 

field



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 .  C O M M U N I T Y  S TAK E H O L D E R  C O N S U LTAT I O N  

AP P R O A C H

14

Community engagement set out under three teams consistent with the scoping 

phase approach i.e.

• Team 1 Garissa and Lamu –

• Regional Lead: Duncan Oyaro

• Garissa Assistants: Sirad Madhowo and Abdijabar Hussein Aden

• Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu

• Regional Lead: Hajir Mohamed

• Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle Ali Adan; 

• Samburu Assistant: Hillary Sisina

• Team 3 Turkana

• Regional Lead: Michael Kapolon

• Assistant: Maurice Ikaal



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

C O M M U N I T Y  S TAK E H O L D E R  E N G AG E M E N T  L O C AT I O N S

15



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  S O C I A L B A S E L I N E

16

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable 

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers, 

pastoralists, gums and resins, beekeeping etc), women’s and youth 

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.



___
8 .  E S I A F O C U S

17

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9 .  S TA K E H O L D E R  E N G A G E M E N T  F O C U S

18

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 0 .  D I S C U S S I O N

19

Facilitated by Mr James Kambo.

• Please provide your name and surname.

• Focus on LLCOP.

• Land related issues addressed by NLC.

• Complete comments and registration sheet.



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

11 .  WAY F O RWA R D

20

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation.



Closure

21
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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2

Welcome

Introductions
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AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background
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 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 

and delivery teams.

 Provide an overview of proposed ESIA approach.

 Discuss the proposed project.

 Identify issues, comments and responses regarding the proposed 

project and associated approach.

 Indicate what will happen with the information.

 Indicate how stakeholders can participate in the future.
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2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 

Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 

Consultants, a Kenya based environmental management consultant is the in country Kenyan 

component.
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3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway

international airports, resort cities,

High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,

water supply.
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 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 

development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 

heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 

international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.
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• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 
• Pump stations.
• Pressure reduction stations.
• Power Stations.

Rehabilitated pipeline
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.
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Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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Focus
• Parliamentarians.
• International and national 

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level
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 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.
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Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.
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 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.



Closure
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• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to 

community engagements.

• Indicate how stakeholders can participate in the future.
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2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 

Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 

Consultants, a Kenya based environmental management consultant is the in country Kenyan 

component.
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3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 

to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons 

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.
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• Land will be acquired by LAPSSET through the National Lands 

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide

• LAPSSET will lease to pipeline approximately 30m wide corridor 

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the 

communities.
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Community engagement set out under three teams consistent with the scoping 

phase approach i.e.

• Team 1 Garissa and Lamu –

• Regional Lead: Duncan Oyaro

• Garissa Assistants: Sirad Madhowo and Abdijabar Hussein Aden

• Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu

• Regional Lead: Hajir Mohamed

• Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle Ali Adan; 

• Samburu Assistant: Hillary Sisina

• Team 3 Turkana

• Regional Lead: Michael Kapolon

• Assistant: Maurice Ikaal
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Use of poster to help communities 

understand the project and 

construction of the pipeline

Communities will be engaged 

through barazas in available 

meeting halls or out in open 

field
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• Community 

Engagements on-going

• 36 meetings held so far

• Over 5,300 people 

consultations
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• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable 

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers, 

pastoralists, gums and resins, beekeeping etc), women’s and youth 

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.
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• Progress and on-going 

work

• Key areas, issues and 

findings

• Future work
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• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.
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Facilitated by Mr James Kambo.

• Please provide your name and surname.

• Focus on LLCOP.

• Land related issues addressed by NLC – so outside our 

discussions.

• Complete comments and registration sheet.
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• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation.



Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Friday, 12 October 2018 at the Lantern resort, 
Garissa Country. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was brought to order by Mr James Kambo at 10h15. He welcomed and thanked the guests for 
attending the meeting. Mr Kambo gave a briefing on the scoping phase, which was conducted in June 2018 and 
indicated that the scoping report together with the Terms of Reference (ToR) were submitted to the National 
Environmental Management Authority (NEMA), and the ToR was subsequently approved. He stated that the 
purpose of the meeting was to inform the county government officials and representatives about the 
stakeholders’ engagement process that will be taking place in the county, where they will be engaging with the 
local communities to obtain an understanding of the social structure and livelihoods of the people of Garissa 
County who will be affected by the project. 

2.0 ATTENDEES 
45 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses about the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and the proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 
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5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

6.0 PRESENTATIONS 
A PowerPoint presentation (APPENDIX B) was shown to the attendees; it detailed the project components and 
provided information on the current progress. Mr James Kambo described the ESIA project process which 
included the stakeholder engagement, the summary of the scoping consultation, identification of issues, the 
ESIA scoping findings and the social baseline. The front-end engineering and design and geotechnical survey 
were presented by Mr Tom Lawrence from the PPMT. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. The detailed debates are not noted, only the decision, conclusion, issues, concerns, questions and 
so forth. 
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Date of meeting: 12 October 2018 

Venue:  Lantern Resort, Garissa 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 12 October 2018 

Lantern resort, Garissa 
County  

Is it beneficial to export crude oil while 
Kenya is still importing refined products? 

Why can’t we have refineries in Mombasa 
or within the country? 

Abdullahi Mohammed 
County Government of 
Garissa 

It is expensive to construct and maintain a refinery 
within the country since we don’t produce large 
quantities of oil to sustain its functioning. The 
returns from refineries are generally marginal and 
therefore requiring large volumes in order to make 
economic sense. 

The decision to have a refinery within the country 
lies with the government who are in a better 
position to answer that. 

2 12 October 2018 

Lantern resort, Garissa 
County 

Please provide the specific pipeline route 
on the maps for each county. 

Salat Adan 
Chief 

Activities and surveys are currently being 
undertaken by the Geotechnical team, which will 
eventually determine the exact position of the 
pipeline route. 

We will have a disclosure forum at a later stage to 
provide more information on what has been 
decided and the mitigation measures. 

3 12 October 2018 

Lantern resort, Garissa 
County 

It does not make sense to conduct an EIA 
study while the designs and the route have 
already been developed. 

Abdullahi Mohammed 
County Government of 
Garissa 

This forum aims to inform you and make sure you 
understand how the project will run and also for 
stakeholders to provide more information about 
their concerns and mitigation measures they might 
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 Meeting Issue/Question/Comments Commentator Response 

The number of people together with 
animals who will be displaced is enormous, 
what criteria was used to determine this 
pipeline route? 

We would like to understand what 
mitigation measures have been put in 
place to prevent oil spillage? 

Will there be emissions from the pipeline 
heating to melt the waxy oil? 

think may work and which are economically and 
financially feasible. 

The designs do not indicate that the project has 
started, but rather that plans have been put in place 
so that the ESIA and geotechnical surveys can 
correct and provide suitable routing and design 
alternatives for the pipeline. 

There will be no emissions from crude heating. It 
will be done through an electric conduit running 
inside the pipeline to warm the crude to appropriate 
viscosity. 

The pipeline route will be backfilled and 
rehabilitated. People and animals can pass over 
the servitude, but no building construction or 
planting of trees is permitted. 

4 12 October 2018 

Lantern resort, Garissa 
County 

What benefits will be seen from the 
proposed project in terms of employment 
opportunities? 

Will the road and the railway LAPSSET 
project go through the same route? 

Hajir Mohamed 

Business man 

There will be employment opportunities, but only 
on a short-term basis during the construction 
phase. These may however be few due to the 
highly mechanised nature of pipeline installation. 

The road and railway projects under LAPSSET will 
pass through the same route; our core focus as 
ESF and Golder is the pipeline project. 

5 12 October 2018 How many above ground structures and 
how many below ground structures? 

Warsame Abdi Jelle 
Garissa Youth 

There will be 16 above ground structures which will 
consist of pump stations and power input systems 
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 Meeting Issue/Question/Comments Commentator Response 

Lantern resort, Garissa 
County 

Is the project subject to an environmental 
impact assessment? 

There are cultural, sacred and heritage 
sites along the pipeline route, have you 
appointed specialised people to study 
these sites? 

that will cover an area of approximately 150 m by 
150 m. 

We are currently conducting an ESIA with various 
teams in the field who are conducting biodiversity 
baseline studies, biophysical baseline studies, and 
social baseline studies to minimise and prevent 
adverse impacts on the environment. 

Yes, we have contracted archaeologists to review 
the sites to ensure that the pipeline route has 
minimal or no impact on these. 

6 12 October 2018 

Lantern resort, Garissa 
County 

This forum should not be for discussions 
around designs or which entities are 
responsible for the project, but should 
rather be to provide adequate information 
about our communities. 

The hirola (antelope) are found in Ijara 
Sub-county. You must be aware of its 
habitat because the residents protect the 
species. 

One member of the community should be 
appointed as a representative to engage 
during the consultation to promote 
ownership of the project. 

Mahat Abubakar 
Director, Environment 
and Conservation 

We are aware of the hirola species, and we have a 
mammal specialist who is studying them as well as 
their habitat. 

Your concerns are noted and will be considered. 
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12.0 WAY FORWARD 
Mr James Kambo indicated that the information sourced during the meeting would be captured in meeting 
minutes and a comments and responses register. He added that several meetings had been arranged in 
different towns within Garissa County for communities to be involved in the process and provide information to 
the ESIA team to promote an understanding of their social culture. These meetings were also intended to enable 
communities to raise their issues and concerns about the project. Mr Kambo stated that the consultation process 
would begin immediately and run for the next two weeks and all the comments and issues raised would be 
captured for reporting. The consultation process would continue to engage with stakeholders and communities 
at the county and community level, where relevant. 

13.0 CLOSURE 
All participants were thanked for their attendance and comments and advised that the minutes of the meeting 
would be distributed. The meeting was closed by Mr James Kambo. 
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Table 2: Attendees that signed the attendance register and took part in the proceedings 

  Name Organisation 

1. Hajir Mohamed Business man 

2. Salat M. Adan Chief 

3. Muse Sambuk Cofi Sacco 

4. Ibrahim Mohamud Community Observer 

5. Abdullahi Mohamed County Government of Garissa 

6. Mohamed Ahmed Director Urban 

7. Amina Abdi Director of Urban Planning 

8. Mahat Abubakar Director, Environment and Conservation 

9. Farah Olat Elder 

10. Hussein Yarrow Elder 

11. Mohamed Abubakar Elder 

12. Noor Maulid Hassan Enough Peace Organization 

13. Abdihakim Ali Environment 

14. Abdullahi M. Raye Environment 

15. Maryann Somane Environment 

16. Mohamed Minhaj Garissa Peace Committee 

17. Musa Mohamed Abdi GAPSA Official 

18. Abdijabar Hassan Garissa County 

19. Oman Bashir Garissa County 

20. Omar Bashir SaLah Garissa County 

21. Mohamed Minhaj Garissa Peace Committee 

22. Warsame Abdi Jelle Garissa Youth 

23. Maryan Amin INNUA Girls 

24. Maryann Amiro Hussein INNUA Girls 

25. Josephine Nduta Jubilee Christian Church 
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  Name Organisation 

26. Winfred Okindo County Commissioner and Internal Security Office 

27. Assigani Mohamed Peace  Leader  Member 

28. Abdigani Mohamed Ali Peace Leader  

29. David Ochieng Security 

30. Mohamed Abdullahi Security 

31. Abdullahi Salah Supkem 

32. Mohamed Alrahman Uluma 

33. Mohamed Ahmed Urban Planning 

34. Ismail Ali Water Action Group. 

35. Abdi Hassan Hussein Woman Kind Kenya 

36. Abdirahman Hassan Youth 

37. Fatuma Ahmed Bathi Youth Leader 

38. Hussein Ali Hussein Youth Leader 

39. Mohamed Hussein Dubow Youth Leader 

40. Asli Ali  

41. Halima Kalba  

42. Ibrahim Aden  

43. Mohamed Alrahman  

44. Osman Dagane  

45. Zainab Kassim  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4

5 6
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)

13LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

14LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

15LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H

16LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14

15 16

17 18
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D

23LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24
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21 22

23 24
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Saturday, 13 October 2018 at the Bour Algy Primary 
School, Garissa County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting started at 10h10 by a prayer from a member of the community. The head teacher of the school 
welcomed and thanked the community members for attending the meeting. He then welcomed Mr Duncan 
Oyaro, the regional facilitator, who explained the project concept. Facilitators then proceeded with the focus 
group discussion. The permission of the community was sought to take photos. 

The community was informed that the LLCOP project belongs to the government of Kenya, under the umbrella 
of the Lamu Port-South Sudan-Ethiopia-Transport  (LAPSSET) corridor and will be managed by the PPMT. 
Golder Associates and ESF consultants have been contracted to conduct an ESIA process for the proposed 
Lokichar to Lamu Crude Oil Pipeline (LLCOP) Project. 

2.0 ATTENDEES 
29 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr Duncan Oyaro introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF THE MEETING 
Mr Duncan Oyaro explained the purpose of the meeting as follows: 

 Presenting progress on the planned activities for the LLCOP project and delivery teams; 

 Provide an update of ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach; 

 Discuss the proposed Community Stakeholder Consultation approach; 

 Discuss Social Baseline development process; 

 Receive any comments on the above findings and proposed approach to community engagement; and 

 Indicate how stakeholders can participate in the future. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 
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5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
The meeting was held at Bour Algy Primary School, where members of the community gathered for the meeting. 
The process started with the registration of all the attendees where they were given the guides to help them 
understand the project. The regional coordinator facilitated the baraza, taking the participants through the 
LLCOP Project  process. 

The facilitators also had focused group discussion outside the class, and the groups were given the opportunity 
to share their views and comments in relation to the project. The stakeholder engagement happened 
successfully, and objective of the day was met. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  
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8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 
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10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 13 October 2018 

Venue:  Bour Algy Primary School, Garissa County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 13 October 2018 

Stakeholder engagement at Bour Algy 

When will the project will be constructed and 
how will we benefit? 

Mr Farah Abdi Construction is dependent on a 
number of factors including getting 
NEMA approval and securing 
financing. 

There are benefits at the national 
level. The seller of the crude oil will 
have macro benefits to the economy 
of Kenya, which will trickle down to 
the community levels in terms of 
economic development. 

At local levels, there will be temporary 
job opportunities for both casual 
labour and technical expertise during 
the construction phase. An example 
is the staff conducting the 
stakeholder engagement, They 
originate from within your community. 

2 13 October 2018 

Stakeholder engagement at Bour Algy 

When will the pipeline be operational? In the 
event of an oil leak, will it have a negative 
effect on the environment? If yes, what 
measures are in place to deal with this? 

Mr Farah Abdi The oil is waxy, so the chances of 
extensive spill is minimal as the oil 
cools to solid state quickly. 
Management will put in place safety 
measures during all phases of the 



13 October 2018 1772867_551.6.2

 

  6

 

 Meeting Issue/Question/Comments Commentator Response 

project to ensure that it is safe and 
this information will be captured in the 
Environmental Management Plan. 

3 13 October 2018 

Stakeholder engagement at Bour Algy 

We are pastoralists; will this project result in 
us losing our land? 

Mr Farah Abdi The National Land Commission will 
deal with all the issues of land and 
furthermore, the constitution will 
guide on human rights during land 
negotiations. 

4 13 October 2018 

Stakeholder engagement at Bour Algy 

The LAPSSET corridor passes through the 
habitat of Grévy's zebra and hirolas 
(antelope) in the Bukru area. The area also 
lies in the dispersal area where these 
animals go for water at Tana River. What 
mitigation measures are in place? 

Hassan Ahmed Nasir 

Giraffe Sanctuary, 
Garissa 

Several studies and ecological 
surveys are being undertaken. The 
biological diversity team will 
document their findings and advise 
the PPMT on all the areas of 
ecological importance, and it will be 
preserved. 

5 13 October 2018 

Stakeholder engagement at Bour Algy 

This pipeline will result in a population influx 
which will affect the conservancy. How will 
this be dealt with? 

Hassan Ahmed Nasir 

Giraffe Sanctuary, 
Garissa 

The focus group discussion will 
capture such details and map areas 
that would be sensitive during the 
construction of the project. Mitigation 
measures will be developed 
accordingly. 

6 13 October 2018 

Stakeholder engagement at Bour Algy 
Those mining gypsum in this region have 
turned to poaching, which is a threat to our 
wildlife. With the influx of people, the same 

Hassan Ahmed Nasir 

Giraffe Sanctuary, 
Garissa 

The studies being conducted will 
provide more detail of such 
incidences, and appropriate 



13 October 2018 1772867_551.6.2

 

  7

 

 Meeting Issue/Question/Comments Commentator Response 

is likely to happen. What preventative 
measures have been put in place? 

mitigation measures will be 
considered. 

7 13 October 2018 

Stakeholder engagement at Bour Algy 

The LAPSSET corridor and the pipeline 
project should conserve the following water 
catchment areas: Wotu, Bukrei, Korakora, 
Datseineb and all other catchment areas 
within the pipeline corridor. Conservation 
measures should be put in place. 

Hassan Ahmed Nasir 

Giraffe Sanctuary, 
Garissa 

Thank you for the comments, it has 
been noted down and will look into 
that. The ESIA study will take into 
consideration impacts on water 
catchment and prescribe mitigation 
measures for such. 

8 13 October 2018 

Stakeholder engagement at Bour Algy 

The whole community should be consulted 
about the project. 

Ibrahim Balole 

Bour Algy youth 

That has been noted. We will, 
however, return for further 
consultation about impacts and 
mitigation. 

9 13 October 2018 

Stakeholder engagement at Bour Algy 

How will the pipeline benefit us as 
pastoralists since this is our main source of 
livelihood? 

Ibrahim Balole 

Bour Algy youth 

The project will benefit us as a 
county, and temporary jobs will be 
available to the people of this area. 
Export of crude oil is also expected to 
generate forex for the country 
enabling greater development 
opportunity. 

10 13 October 2018 

Stakeholder engagement at Bour Algy 

We want another stakeholder meeting 
where the community will be involved. 

Ibrahim Balole 

Bour Algy youth 

Well noted. However, the stakeholder 
meetings are happening in different 
villages, and the needs of various 
people in the community will be 
considered. 
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 Meeting Issue/Question/Comments Commentator Response 

11 13 October 2018 

Stakeholder engagement at Bour Algy 

What do you have for some of these people 
who have left their jobs to come to the 
meeting? 

Aden Ibrahim 

Head teacher Bour Algy 
Primary School 

The client was clear that no money 
will be given. However we have 
refreshments that we will all share. 

12 13 October 2018 

Stakeholder engagement at Bour Algy 

Our names, contacts and signatures have 
been taken, what for? 

The sewerage treatment works project has 
had a negative impact on us and even 
resulted in a loss of life. Will the pipeline 
project have the same negative impact? 

Mohammed Garat Ali 

Natural Resource 
Consumers, Kenya 

Water Action Group, 
Garissa 

The contact details are evidence that 
you attended the meetings and that 
your view is represented. 

Let us deal with pipeline issues since 
that is a different project altogether. 

13 13 October 2018 

Stakeholder engagement at Bour Algy Non-governmental organisations have a 
poor record in stakeholder engagement. We 
ask that you conduct an effective 
stakeholder engagement process to achieve 
the best results. 

Mohammed Garat Ali 

Natural Resource 
Consumers, Kenya 

Water Action Group, 
Garissa 

The stakeholder engagement for the 
LLCOP project has endeavoured to 
ensure wide coverage and inclusion. 
We have structured our consultation 
process to encompass the various 
facets of society from national and 
county leadership down to the 
community level. 

14 13 October 2018 

Stakeholder engagement at Bour Algy Please leave your contact details so that we 
may contact you for further information since 
our chief didn’t inform us of your visit. 

Mohammed Garat Ali 

Natural Resource 
Consumers, Kenya 

Water Action Group, 
Garissa 

Our contact details are on the BID 
document which we have distributed, 
you can reach us through the 
telephone number or write to us an 
email. 
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 Meeting Issue/Question/Comments Commentator Response 

15 13 October 2018 

Stakeholder engagement at Bour Algy Our culture, as people of Garissa, is to be 
given a token of appreciation (money) so 
please consider that in your next visit. 

Mohammed Garat Ali 

Natural Resource 
Consumers, Kenya 

Water Action Group, 
Garissa 

We do not give out money because it 
may be misconstrued as bribing 
stakeholders into buying into the 
project. During our engagements, 
however, we offer refreshment and 
lunch meals as a sign of 
appreciation.? 

16 13 October 2018 

Stakeholder engagement at Bour Algy Elders and women were not well 
represented in terms of attendance. 

Muhammed Ahmed 

Sheikh 

We try as much to bring all persons 
on board during our engagements 
regardless of gender or status. 
However, we are open to suggestion 
on how we could have more women 
and elders attend future meetings.   

17 13 October 2018 

Stakeholder engagement at Bour Algy Initially, we were told we would have a water 
project and finally a sewerage system was 
constructed which we have never benefited 
from. I hope this will not be the same for the 
pipeline project. 

Muhammed Ahmed 

Sheikh 

Corporate social responsibility (CSR) 
programmes may be a way for the 
community to benefit from the project. 
The PPMT will provide 
recommendations regarding CSR 
programmes that will have been 
proposed by community members. 

 

18 13 October 2018 

Stakeholder engagement at Bour Algy 

You have the right to collate all the 
information you need, but you should 
reimburse our travel costs to this meeting. 

Mohammed Garat Ali 

Natural Resource 
Consumers, Kenya 

Thank you for your comment. That 
can be discussed after the meeting. 
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 Meeting Issue/Question/Comments Commentator Response 

Water Action Group, 
Garissa 

19 13 October 2018 

Stakeholder engagement at Bour Algy 
Please hold a bigger meeting that involves 
all people, including elders and women. 

Mohammed Garat Ali 

Natural Resource 
Consumers, Kenya 

Water Action Group, 
Garissa 

We encourage community members 
to also purpose to attend such 
meetings when invitations are sent 
out as we cannot force people to 
attend. Every effort will continue to be 
made to have more people attending. 
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12.0 CLOSURE 
The meeting was closed with a word of prayer from the Imam after which the meeting facilitator thanked the 
community members that attended for listening to the presentation and presenting their views on the project. 
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Table 2: Attendees that signed the attendance register and took part in the proceedings 

 Name Organisation 

1. Mohmood Yarrow Beekeeper 

2. Ibrahim Balole 
 

Bour Algy youth 

3. Farah Abdi Businessman 

4. Mukhtar Abdulahi Businessman 

5. Ali Ibrahim Elder 

6. Amina Aden Kheir Environmental conservation 

7. Hodhan Ahmed Aden Environmental conservation 

8. Hussein Mohammed Abdullahi Environmental conservation 

9. Ibrahim Abdi Gure Environmental conservation 

10. Muhammed Sheikh Ahmed Environmental conservation 

11. Mohamed Abdi Bone Environmental conservation 

12. Mohammed Dagane Ibrahim Environmental conservation 

13. Noor Musdaf Afaa Environmental conservation 

14. Osman Ibrahim Abduba Environmental conservation 

15. Roble Hassan Environmental conservation 

16. Sandra Aden Ismail Environmental conservation 

17. Hassan Ahmed Nasir Giraffe Sanctuary, Garissa 

18. Aden Ibrahim Head teacher Bour Algy Primary School 

19. Feix junjuru Mwalimu 

20. Mohammed Garat Ali Natural Resource Consumers, Kenya 
Water Action Group, Garissa 

21. Abdi Siyat Abdi Pastoralist 

22. Aden Abdi Dama Pastoralist 

23. Aden H. Abdi Pastoralist 

24. Ibrahim Gure Bullale Pastoralist 

25. Jelle Mogow Gedi Pastoralist 

26. Somane Mohammed A. Pastoralist 

27. Suleiman Mohammed Ahmed Pastoralist 

28. Sahal Somane Mahamood Youth Leader 

29. Abdirashid Musa  
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Presentation 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Saturday, 13 October 2018 at Modikare, Garissa 
County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting started at approximately 10h00, with a word of prayer from one of the elders. After that, the meeting 
facilitator, Mr Abdulkadir Sirad, began by introducing the ESF team to the members of the community gathered 
at the meeting venue. He explained the purpose of the meeting and the importance of carrying out the meetings 
at the village as well as the significance of the village to the LLCOP project. Flip charts were pinned to the side 
of one of the manyattas for everyone to have a look and documents (containing the same information as the flip 
charts) were also distributed to the attendees. 

2.0 ATTENDEES 
95 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 STAKEHOLDER ENGAGEMENT TEAM 
Mr Abdikadir Sirad introduced the team that carried out the stakeholder engagement exercise in Modikare 
comprised of; 

Mr Abdulkadir Sirad – assistant regional coordinator 

Mr Aden Awle – facilitator 

Mr Abdirahim Bare – facilitator 

Mr Omar Bashir – documenter 

Mr Ismael Mohamed – documenter 

Ms Aasli Ali – minute taker 

Mr Denis Aluko – registrar 

4.0 PROJECT TEAM 
The LLCOP project team and their respective roles are as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

5.0 PURPOSE OF THE MEETING 

 To share information with stakeholders along the proposed pipeline route about the proposed project 

 To obtain stakeholders’ inputs, questions, views, suggestions, concerns and local knowledge regarding 
the proposed project 

 To gather baseline data to inform the social impact assessment and suite of social management framework 
plans to be developed 

 To explain the ESIA process and opportunities for comment. 
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6.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

7.0 PRESENTATIONS 
The meeting was held at the Modikare chief’s baraza (meeting area) where members of the community gathered 
for the stakeholder engagement. The process started with the registration of all the attendees who were given 
guides to help them understand the project. 

The meeting facilitator, Mr Abdulkadir Sirad  presented the project with the aid of a flip chart and maps, copies 
of which were distributed to the stakeholders. After the presentation, the facilitator held a question and answer 
where all present could voice their comments, views and concerns about the project. The meeting was held in 
the local dialect, and the interpreter helped with the writing of the minutes to ensure the meeting minutes were 
captured as quickly as possible. 

Running in parallel to the stakeholder engagement were the social baseline meetings with members of particular 
focus groups to gather baseline information on the social structures and administrative composition of the 
community. 

8.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 
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Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

9.0 PROJECT DESCRIPTION 

9.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

9.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

9.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

10.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 
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Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

11.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

12.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 



13 October 2018 1772867_551.6.3

 

  5

 

Date of meeting: 13 October 2018 

Venue:  Modikare, Garissa County 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 13 October 2018 

Stakeholder engagement at Modikare 

The pipeline is going to curtail the 
movement of people and livestock and, 
therefore, livelihoods. 

I am more concerned during the time of the 
digging of the pipe as the open trench can 
easily cause accidents in the day and more 
so during the night. 

Daud Adow Abdullahi The pipe will be buried two metres 
below the ground, and the cover soil 
will be rehabilitated so livestock can 
freely pass over it, but no buildings 
may be built in the pipeline 
servitude. 

Mitigation measures will be put in 
place to reduce chances of 
accidents and incidences during 
construction. Construction is 
planned to be undertaken in short 
stretches so that open trenches are 
minimal at any given time. 

2 13 October 2018 

Stakeholder engagement at Modikare 

How long will the pipe take to be dug and 
completed? 

The pipe will cause a lot of damage to 
vegetation, thus will affect the 
environment. 

Muktar Maalim Construction is expected to take two 
years. 

There will be precautionary 
measures taken to reduce any 
environmental effects of the 
pipeline. This ESIA is expected to 
provide feasible mitigations for this. 

3 13 October 2018 How are we going to be compensated in 
case the pipeline passes through our 

Muktar Maalim The National Land Commission 
(NLC), which is the body mandated 
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 Meeting Issue/Question/Comments Commentator Response 

Stakeholder engagement at Modikare properties for example houses, farms, 
grazing lands, shops and shrines? 

by the government of Kenya, will 
handle compensation issues. 

4 13 October 2018 

Stakeholder engagement at Modikare 

The oil pipeline can cause explosions and 
affect the livelihood of people. 

The pipeline will release heat and other 
toxic materials to the environment and soil, 
thereby affecting the vegetation cover and 
animal pasture. 

Mohamed Abdikarim The pipeline has safety features to 
prevent accidents such as leakages 
and explosions, heat waves and any 
other toxic leaks into the 
environment. It will also have 24/7 
monitoring to quickly arrest any 
such risks. 

5 13 October 2018 

Stakeholder engagement at Modikare 

There is talk of the pipeline not passing 
near Modikare due to the military camp 
near the township. 

There is no benefit to Modikare community 
from the pipeline and LAPSSET project. 

Yusuf Osman Karur The Kenyan government will handle 
the military camp issue and the 
pipeline route, so this is not a 
concern. 

There will be a lot of benefits from 
the LAPSSET project, for example, 
employment opportunities to 
educated youth, community growth 
as a result of improved 
infrastructure, and town 
developments along the LAPSSET 
corridor. Export of crude oil will also 
generate revenues for the 
Government to undertake 
development. 
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 Meeting Issue/Question/Comments Commentator Response 

6 13 October 2018 

Stakeholder engagement at Modikare 

Will there be employment for the youth and 
Modikare community during the digging 
and after the pipeline has been 
implemented? 

I am concerned with the psychological 
effect of being ‘careful’ about the pipeline. 

Mohamed Hussein Aden There will be some employment 
benefit, but this will be minimal as 
the process is highly mechanised. 

Once buried the pipeline will pose 
no danger at all except that no 
structure can be built in the 
servitude. 

7 13 October 2018 

Stakeholder engagement at Modikare 

There is information that the settlement 
must be two hundred and fifty metres away 
from the pipeline and railway. 

We need the pipeline company to dig 
boreholes and pipe in water for the 
Modikare community. 

There must be compensation and 
resettlement for the displaced people. 

Abdullahi Maalim There will be no settlements inside 
the LAPSSET corridor which is 
500M in width. 

We noted your request, and 
hopefully, it will be addressed. 

The NLC will handle all issues of 
compensation and resettlement. 

8 13 October 2018 

Stakeholder engagement at Modikare 

The government should lease the land 
from the community at well-defined 
timelines. 

Farhea Abdi All land issues will be handled by 
the NLC which is the body 
mandated to do that work. 
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13.0 CLOSURE 
The meeting was closed with a word of prayer from one of the elders after which the meeting facilitator thanked 
the community members that attended for listening to the presentation and presenting their views on the project. 
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Table 2: Attendees that signed the attendance register and took part in the proceedings 

Attendee Name 

1.  Abdi Mathey  

2.  Abdi Ahmed County Government 

3.  Abdi Bare Ahmed  

4.  Abdi Hassan  

5.  Abdi Majid Abdi Elder 

6.  Abdi Sita  

7.  Abdikarim Hassan Korone  

8.  Abdinoor Hassan Mohamed Sales 

9.  Abdullahi Maalim  

10.  Abdulmajid Abdullahi  

11.  Abshira Dara Gedi  

12.  Aden Omar Shurie  

13.  Aden Shide  

14.  Ambia mogow  

15.  Ambia Mohamed  

16.  Amina Musa  

17.  Amina Yorow  

18.  Anab Issack  

19.  Bishara Aburkar  

20.  Bishara Aden  

21.  Bishara Mohammed  

22.  Dahaba Abdi  

23.  Dalmar Mahamud  

24.  Daud Adow Abdullahi  

25.  David Aden Harod  

26.  Diis Digale  
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Attendee Name 
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37.  Fatuma Hassan  

38.  Fatuma Ibrahim  

39.  Fatuma Karor  

40.  Fatuma Mohamed Noor  

41.  Fatuma Yusuf Sirat  

42.  Fulhadha Abdi  

43.  Garad Bule  

44.  Habiba Durow  

45.  Habiba Mohamed  

46.  Habiba Mohamed  

47.  Hakima Mohamed  

48.  Halima Abdi  

49.  Halima Abdullahi  

50.  Halima Ibrahim  

51.  Hassan Diis  

52.  Hassan Hared  

53.  Hawa Aden  

54.  Hawa Galgalo  
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Attendee Name 

55.  Hussein Adane  

56.  Hussein Aden Karur Assistant Chief 

57.  Ifrah Abdi  

58.  Isnino Bulle  

59.  Kaltuma osman  

60.  Khali Farah  

61.  Leila Abdullahi  

62.  Marian Hassan  

63.  Maryann Abdullahi  

64.  Maryann Mohammed  

65.  Maryann Muhumed  

66.  Mohamed Abdikarim  

67.  Mohamed Abdullahi  

68.  Mohamed Dubor  

69.  Mohamed Hussein Aden  

70.  Mohamed Ismail  

71.  Mohamed Rashid  

72.  Muktar Maalim  

73.  Mulkain Aden  

74.  Mumina Abdullahi  

75.  Mumira Mohamud  

76.  Nasri Abdi  

77.  Noor Abdi  

78.  Nsub Hassan  

79.  Omar Sud  

80.  Osman Yussuf  

81.  Osman Abdullahi  

82.  Raha Salat  
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Attendee Name 

83.  Sabara Hassan  

84.  Sahara Abdi  

85.  Sahara Abdullahi  

86.  Sahara Kaunge  

87.  Sahara Yarow  
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89.  Salatine Hussan  

90.  Sofia Sheikh Abdullahi  

91.  Suli Abdulahi  
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94.  Yusuf Osman Karur  
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Sunday, 14 October 2018 at the Higgid Milk 
Processing Plant, Korakora, Garissa County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting, which was held in the Higgid Milk Processing Plant, Korakora, started at approximately 09h40. 
The community was uncertain of the purpose, so a comprehensive explanation was given concerning the 
purpose of the meeting. The facilitators then went ahead with the focus group discussion. The community was 
further informed that photos would be taken and their contact details recorded. 

The community was informed that the LLCOP project belongs to the government of Kenya, under the umbrella 
of the Lamu Port-South Sudan, Ethiopia Transport (LAPSSET) corridor and will be managed by the PPMT, 
Golder Associates and ESF consultants who have been contracted to conduct an ESIA process. 

2.0 ATTENDEES 
39 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr Abdijabar Muhammed introduced the project team, which composed of; 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF MEETING 

 To share information with stakeholders along the proposed pipeline route about the proposed project 

 To obtain stakeholders’ inputs, questions, views, suggestions, concerns, and local knowledge about the 
proposed project 

 To gather baseline data to inform social the impact assessment and suite of social management framework 
plans to be developed 

 To explain the ESIA process and opportunities for comment. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 
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9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
Participants were registered and then provided with a PowerPoint presentation hard copy to help them 
understand the project. The regional coordinator, Mr Abdirajab Muhammed facilitated the baraza (public 
meeting) and explained the pipeline construction process using a flip chart, posters and maps, copies of which 
were distributed to the stakeholders. 

The facilitators also had focus group discussions outside the class, and the groups were given the opportunity 
to give their views and comments about the project. The stakeholder engagement was successful and the 
objective of the day was met. The map was also used to locate features of ecological importance and utilities 
around the area within the corridor. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 14 October 2018 

Venue:  Korakora Higgid Milk Processing Plant, Garissa County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 14 October 2018 

Stakeholder engagement at 
Korakora 

Please help us understand the project process. 
We would like to know what is going on since 
we were not informed prior by the chief. 

Khalif Hassan 
Gure 

Youth Leader 

Abdi Jabar Mohammed. 

The project is called Lamu Lokichar Crude oil 
project, which forms part of the greater 
LAPSSET. The purpose is to construct a pipeline 
820 km long to transport the crude oil recently 
discovered to Lamu for purification. 

Nathir Mohammed explained further that the 
project passes through the county, and as part of 
the ESIA process stakeholder engagement is an 
important component which is the reason for the 
project team’s presence. 

2 14 October 2018 

Stakeholder engagement at 
Korakora 

If the pipeline passes through my house and 
land, will it not lead to strife and other issues? 

Ismail Muhamad 

Resident 

The government, through the National Land 
Commission, is responsible for the acquisition of 
land for the project and resettlement of such land, 
and property-related conflict. 

3 14 October 2018 

Stakeholder engagement at 
Korakora 

What profit will we get from the project? Ebla Ali 

Leader of the 
women’s group 

The construction of the pipeline will give the 
community temporary job opportunities to earn a 
living. 

It will also lead to opportunities for economic 
activities and at a national level the sale of crude 
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 Meeting Issue/Question/Comments Commentator Response 

oil will be a source of income for the county with 
a percentage trickling down to community levels. 
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12.0 CLOSURE 
The stakeholder meeting closed at 11h50 after a prayer session. The community was served refreshments 
before leaving for their own homes.  



14 October 2018 1772867_551.6.4

 

 
 8

 

 

Signature Page 
 

Golder Associates (UK) Ltd 

 

James Kambo Tim Flower 
Stakeholder in-country lead (ESF Consultants) Project Manager 

 

JK/TF 

 

Company Registered in England No.1125149. 
At Attenborough House, Browns Lane Business Park, Stanton-on-the-Wolds, Nottinghamshire NG12 5BL 
VAT No. 209 0084 92 
Golder and the G logo are trademarks of Golder Associates Corporation 
 

 



 

 
 9

 

APPENDIX A 

List of Attendees 
 



 

 
 10

 

Table 2: Meeting attendees that signed the register and participated in proceedings listed according to organisation 

 Name Organisation 

1.  Ebla Ali Nowow Businessman 

2.  Sahra Abdirahim Chairlady 

3.  Mumina Aden Chairlady, Elders 

4.  Hawa Gure Chairlady, Hidig Women Group 

5.  Hussein Arale Elder 

6.  Maryann Khalif Elder 

7.  Ismail Muhamad Garissa Resident 

8.  Amina Khalif J. Hidig Women Group 

9.  Bawo Hassa Hidig Women Group 

10.  Doje Noor Hidig Women Group 

11.  Dowla Yussuf Hidig Women Group 

12.  Ebla Mohammed Hidig Women Group 

13.  Fatuma Hiloru Hidig Women Group 

14.  Fatuma Yussuf Hidig Women Group 

15.  Habon Hassan Hidig Women Group 

16.  Halima Ali Hidig Women Group 

17.  Halima Mahamood  Hidig Women Group 

18.  Hindia Hassan Hidig Women Group 

19.  Hussein Ali Noor Hidig Women Group 

20.  Kaltuma Omar Hidig Women Group 

21.  Khadija Ade Hidig Women Group 

22.  Maryann Abdi Hidig Women Group 

23.  Raey Aediyow Hidig Women Group 

24.  Elba Ali Leader, Women's Group 

25.  Abdulahi Cosman Pastoralist 

26.  Aden Harret Pastoralist 

27.  Amina Hussein Pastoralist 
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 Name Organisation 

28.  Saadia Abdulahi Pastoralist 

29.  Sacdila Ahmed Pastoralist 

30.  Yussuf Muhammed Towific Group 

31.  Abshiro Hussein Women's Group 

32.  Ebla Aden B Women's Group 

33.  Halima Husein Women's Group 

34.  Maka Aden Women's Group 

35.  Ulima Abdirahim Women's Group 

36.  Addi Ibrahim Youth 

37.  Honey Ali Youth 

38.  Mahamood Aress Youth 

39.  Khalif Hassan Gure Youth Leader 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___
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Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___
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 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___
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7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Sunday, 14 October 2018 at Sankuri 
Boarding Primary School. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was opened at approximately 10h00 with a prayer from an elder. After that, the assistant chief 
began by explaining to the attendees the reason for the teams visit and the purpose and goals of the meeting. 
Mr Abdulkadir Sirad, the meeting facilitator, introduced the ESF team. Flip charts were pinned to the sides of a 
tree for viewing and documents containing the same information as the flipcharts and maps detailing the pipeline 
route from Lokichar to Lamu port were also distributed. 

2.0 ATTENDEES 
42 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr Sirad introduced the overall project team; 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF MEETING 

 To share information with stakeholders along the proposed pipeline route about the proposed project 

 To obtain stakeholders’ inputs, questions, views, suggestions, concerns, and local knowledge regarding 
the proposed project 

 To gather baseline data to inform the social impact assessment and the suite of social management 
framework plans to be developed 

 To explain the ESIA process and opportunities for comment. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 
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10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
The meeting was held at Sankuri Boarding Primary School. The process started with the registration of all the 
attendees who were given the guides to help them understand the project. 

Mr Sirad presented the project with the aid of a flip chart and maps, copies of which were distributed to the 
stakeholders. After the presentation, the Mr Sirad held a question and answer where all present could voice 
their comments, views, and concerns about the project. The meeting was conducted in the local dialect, and 
the interpreter helped with the writing of the minutes to ensure the meeting minutes were captured as quickly 
as possible. 

Running in parallel to the stakeholder engagement were the social baseline meetings with members of particular 
focus groups to gather baseline information on the social structures and administrative composition of the 
community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 14 October 2018 

Venue:  Sankuri, Garissa County 

 
Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 14 October 2018 

Stakeholder engagement at Sankuri 

The pipe might cause 
environmental degradation. 

Ali Kassim The pipe will be buried two metres 
below the ground and has 
precautionary features to prevent 
such impacts on the environment. 
This ESIA is purposed to examine 
the likelihood of negative impacts 
and define appropriate mitigation to 
be applied. 

2 14 October 2018 

Stakeholder engagement at Sankuri 

Farmers and pastoralists need a 
lot of support. 

Farah Mukhtar Corporate social responsibility for 
such projects and activities will be 
advised. 

3 14 October 2018 

Stakeholder engagement at Sankuri 

We have little information on the 
pipeline. 

Aden Bule Osman The pipeline will run from Lokichar 
to Lamu and transport crude oil to 
the Lamu port. 

4 14 October 2018 

Stakeholder engagement at Sankuri 

The pipeline can burst, causing 
environmental impacts. 

Hassan Omar The pipeline will have safety 
features to check and control such 
impacts. Mitigation measures will 
also be developed to deal with such 
risk. 
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 Meeting Issue/Question/Comments Commentator Response 

5 14 October 2018 

Stakeholder engagement at Sankuri 

Who will compensate us for our 
land? 

Abdi Ibrahim The National Land Commission 
(NLC) will handle issues of land as 
it is mandated by law to do so. 

6 14 October 2018 

Stakeholder engagement at Sankuri 

What is the benefit of the project 
to Sankuri? 

Shueb Mohamed  Some employment opportunities will 
be available. The area will be 
developed through the 
implementation of these projects.  

7 14 October 2018 

Stakeholder engagement at Sankuri 

Our lands are communal, and we 
do not have title deeds. What will 
be done to compensate us? 

Mohamed Yunus The NLC will handle the issues as 
mandated by law. 

8 14 October 2018 

Stakeholder engagement at Sankuri 

What mitigation measures will be 
taken to prevent harm to humans?  

Ahmed Nurei The pipe has safety features to 
handle accidents. After the pipes 
are buried, movement of people and 
animals over the servitude is 
allowed. Buildings cannot be 
erected. This exercise (ESIA) is 
designed to develop mitigation 
measures for adverse impacts. 

9 14 October 2018 

Stakeholder engagement at Sankuri 

What are the impacts of the pipe 
on the grazing land? 

Abdi Ibrahim The pipe will have few and 
temporary adverse impacts since it 
will be buried and the land where 
excavation is done will be 
rehabilitated, and animals can graze 
freely. 
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 Meeting Issue/Question/Comments Commentator Response 

10 14 October 2018 

Stakeholder engagement at Sankuri 

What revenue can we get as a 
local government? 

Abdirahman Mohamed The issue on revenue share will be 
handled by the government of 
Kenya and concerned entities. 

11 14 October 2018 

Stakeholder engagement at Sankuri 

Will there be scholarships, school 
fees and employment from the 
project? 

Dubat Issack Some employment though not very 
substantial will be available, but 
scholarships and school fees 
cannot be promised currently. 
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12.0 CLOSURE 
The meeting was closed with a word of prayer from one of the elders after which the meeting facilitator thanked 
the community members that attended for listening to the presentation and presenting their views on the project. 
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Table 2: Meeting attendees that signed the register and took part in proceedings 

 Attendee Name 

1. Abdi Ibrahim 

2. Abdi Osman 

3. Abdirahman Mohamed 

4. Abdirashid Hussein 

5. Abdullahi Yusuf 

6. Abshira Aden 

7. Aden Buhat Afey 

8. Aden Bule Osman 

9. Adho Hussein 

10. Ahmed Nurei 

11. Ali Abdullahi Abdil 

12. Ali Kassim 

13. Dubat Issack 

14. Farah Mukhtar 

15. Fardowsa Yusuf 

16. Fatuma Maalim 

17. Fatuma Sheikh Mohamed 

18. Habibo Mowlid 

19. Halima Mohamed 

20. Haredho Lohos 

21. Hassan Mohamed 

22. Hassan Omar 

23. Hassan Yusuf 

24. Hussein Abshir 

25. Hussein Omar 

26. Isinina Daar 

27. Isnina Abdi 

28. Issack Abdi 

29. Kunai Arale 

30. Mahad Diis Maalim 
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 Attendee Name 

31. Mahat Daud 

32. Mahdhabo Hassan 

33. Mohamed Ahmed 

34. Mohamed Yunus 

35. Omar Yusuf 

36. Saladho Arale 

37. Saladho Dus 

38. Saruro Mohamed 

39. Shueb Mohamed 

40. Sofia Mohamed 

41. Yusuf Abdi 

42. Zainab Abdullahi 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___
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I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___
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4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G
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Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___
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6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___
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Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Monday, 15 October 2018 at the Kamuthe 
Chief’s Camp, Garissa County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
An elder opened the meeting at approximately 09h38 with a prayer. The chief welcomed all present. The pipeline 
project management team (PPMT) began by explaining to the attendees the reason for the teams visit, and the 
purpose and goals of the meeting, and the assistant regional coordinator provided details about the stakeholder 
engagement process. 

The community was informed that the LLCOP project belongs to the government of Kenya, under the umbrella 
Lamu Port South - Sudan, Ethiopia Transport (LAPSSET) corridor and will be managed by the PPMT. Golder 
Associates and ESF consultants have been contracted to conduct an ESIA process. 

2.0 ATTENDEES 
37 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr Abdijabar Aden introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting as follows: 

 Presenting progress on the planned activities for the LLCOP project and delivery teams; 

 Provide an update of the ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach; 

 Discuss the proposed Community Stakeholder Consultation approach; 

 Discuss Social Baseline development process; 

 Receive any comments on the above findings and the proposed approach to community engagement; and 

 Indicate how stakeholders can participate in the future. 

5.0  AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of Meeting 

5) Project Team 
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6) Project Background 

7) Project Description 

8) Route 

9) Technical Aspects 

10) ESIA Process 

11) ESIA Focus 

12) Consultation Process 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
Participants were registered and then provided with a PowerPoint presentation hard copy to help them 
understand the project (APPENDIX B). The regional coordinator facilitated the baraza (public meeting) and 
explained the pipeline construction process using a flip chart, posters and maps, copies of which were 
distributed to the stakeholders. 

The facilitators also had focus group discussions outside the class, and the groups were given the opportunity 
to give their views and comments about the project. The stakeholder engagement was successful, and the 
objective of the day was met. The map was also used to locate features of ecological importance and utilities 
around the area within the corridor. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  
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8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 



15 October 2018 1772867_551.6.6

 

 
 4

 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 15 October 2018 

Venue:  Kamuthe Chief’s Camp, Garissa County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 15 October 2018 

Stakeholder engagement at 
Kamuthe 

Is the pipe following a straight line or will it 
curve in places? 

Aden Suleiman 

Elder 

Most of the pipeline route will be straight, 
but there will be curves in places 
depending on the engineering design 
route. 

2 15 October 2018 

Stakeholder engagement at 
Kamuthe 

Why is the pipeline not going through Nairobi 
town? 

Aden Suleiman 

Elder 

The pipeline is part of the LAPSSET 
project, which is a government project. 
The pipeline, therefore, follows the 
gazetted corridor. 

3 15 October 2018 

Stakeholder engagement at 
Kamuthe 

Will the pipeline carry petrol only? Hussein Ali  The pipeline is intended to transport crude 
oil from Lokichar to Lamu where it will be 
stored before being exported for refining. 

4 15 October 2018 

Stakeholder engagement at 
Kamuthe 

You said the pipeline is traversing different 
counties, who is representing the county here? 

Hussein Ali A meeting has been conducted with the 
governor and all county leadership, so 
they are aware of what is happening. At 
this level, we engage with the community. 

5 15 October 2018 

Stakeholder engagement at 
Kamuthe 

What is the highest amount paid for 
compensation? 

Aden Hussein We cannot answer that question since the 
National Land Commission (NLC) is 
responsible for land issues.  
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 Meeting Issue/Question/Comments Commentator Response 

6 15 October 2018 

Stakeholder engagement at 
Kamuthe 

Will the pipe carrying oil, or will it be empty? Hassan Lohos Gure 

Youth Leader 

After the construction, the pipe will carry 
crude oil. 

7 15 October 2018 

Stakeholder engagement at 
Kamuthe 

You said the pipeline comes from Turkana. 
How does it cross the river? 

Hassan Ali In Kamuthe it will not pass through any 
river, however, in areas that it passes 
through wet areas, it will be reinforced with 
concrete. At river crossings the pipeline 
will go under the river. 

8 15 October 2018 

Stakeholder engagement at 
Kamuthe 

A survey was conducted by those building the 
railway, is it the same area? 

Ismail Ali Gure 

Pastoralist 

The LAPSSET corridor will be used for the 
construction of roads, railway, and the 
pipeline. We are not aware if the railway 
project team has started their survey. 

9 15 October 2018 

Stakeholder engagement at 
Kamuthe 

As pastoralists, we migrate from one place to 
another. Will the pipeline affect the movement 
of our animals? 

Hussein Ibrahim During construction, the pipeline trench 
will be fenced off, but after the backfilling, 
and rehabilitation free movement will be 
allowed and only restricted in the pumping 
stations. 

10 15 October 2018 

Stakeholder engagement at 
Kamuthe 

How will the project affect our pasture? Salat Abdi  The impact and mitigation phase of this 
process deal with possible issues and 
their mitigation measures. 

11 15 October 2018 

Stakeholder engagement at 
Kamuthe 

There are water pans which are filled with 
water from Laggas. How will the project affect 
these? 

Yussuf Mohamud 
Youth Leader and Dam 
Chairperson 

All issues of compensation will be dealt 
with comprehensively by the NLC. The 
ESIA study will examine any impacts that 
may be experienced by water bodies 
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 Meeting Issue/Question/Comments Commentator Response 

along the route and appropriate mitigation 
offered. 

12 15 October 2018 

Stakeholder engagement at 
Kamuthe 

Please provide a more detailed explanation of 
the pipeline, how it will work, and how people 
and animals will be allowed to move freely. 

Abdi Abdulahi 
Chief 

Mr Nathir explained the phases of the 
project, referring to the information 
handout. 

13 15 October 2018 

Stakeholder engagement at 
Kamuthe 

We move from one place to another with our 
animals. When the trenches are dug, the soil 
will lose its nutrients which will affect the quality 
of future grazing thus affecting our economy 
with reduced production. How will the project 
benefit us? 

Mohammed Bolale There will be a minimum disturbance, and 
the project will have an impact and 
mitigation plan guided by the 
environmental management plan. The 
excavated regions will also be 
rehabilitated with grass and small 
vegetation. 

14 15 October 2018 

Stakeholder engagement at 
Kamuthe 

Will the company provide job opportunities for 
locals? 

Hussein Ibrahim There will be temporary jobs for members 
of the community who will be given 
priority. 

15 15 October 2018 

Stakeholder engagement at 
Kamuthe 

In the event that animals are affected during 
construction, will we be compensated? 

Hassan Muhammed Animals will be fenced in during 
construction, and appropriate safety 
measures will be put in place. There will 
be a defined compensation regime in the 
event of such occurrences. 

16 15 October 2018 

Stakeholder engagement at 
Kamuthe 

We don’t want the project if it will lead to human 
and animal fatalities.  

Abdi Ahmed A comprehensive ESIA will be conducted, 
and you will be called again for further 
consultations on the findings. 
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 Meeting Issue/Question/Comments Commentator Response 

17 15 October 2018 

Stakeholder engagement at 
Kamuthe 

There are sacred places like graves, so before 
the project commences, the community should 
be consulted. 

Abdi Ahmed Please indicate on the map such areas of 
interest to help with our planning. 

18 15 October 2018 

Stakeholder engagement at 
Kamuthe 

We have registered boreholes and those who 
are not registered. Who will be compensated? 

Abdi Ahmed The NLC will handle all compensation and 
land-related issues within the corridor. 
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12.0 CLOSURE 
The stakeholder meeting closed at 11h53 after a prayer session and last remarks from the area chief. The 
community was served refreshments before leaving for their homes. 
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Table 2: Meeting attendees that signed the register and participated in proceedings 

 Name Organisation 

1.  Saadia Abdulahi Business Person 

2.  Sugow Abdulahi Business Person 

3.  Kheino Issane Chairlady 

4.  Abdi Abdulahi Chief 

5.  Ahmed Bare Elder 

6.  David Arale Elder 

7.  Hussein Muhammed Elder 

8.  Mohammed Isaak Duble Elder 

9.  Kusow Shaile Farmer 

10.  Sahlam Abdulahi Farmer 

11.  Abdulahi Ibrahim Pastoralist 

12.  Abdullahi Sayat Pastoralist 

13.  Abdi Ahmed Pastoralist 

14.  Aden Godie Pastoralist 

15.  Aden Suleiman Pastoralist 

16.  Ahmed Lohos Pastoralist 

17.  Halimah Sheilah Pastoralist 

18.  Hassan Muhummed Pastoralist 

19.  Hussein Muhammed Pastoralist 

20.  Ibrahim Salat Hassan Pastoralist 

21.  Ismail Ali Gure Pastoralist 

22.  Matan Duale Pastoralist 

23.  Muhiyadin Ali Gure Pastoralist 

24.  Niris Isaak Pastoralist 

25.  Nuri Suleiman Pastoralist 

26.  Omar Sheilah Pastoralist 
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 Name Organisation 

27.  Salat Abdi Pastoralist 

28.  Yussuf Suleiman Pastoralist 

29.  Amina Hussein Women Group 

30.  Hassan Qure Youth 

31.  Hassan Lohos Gure Youth Leader 

32.  Yussuf Mohamud Youth Leader and Dam Chairperson 

33.  Aden Hussein  

34.  Hussein Ali  

35.  Hussein Ibrahim  

36.  Mohammed Bolale  

37.  Hassan Ali  
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1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16

17



 

 

 

 

golder.com 



 
 

 

MINUTES 

Proposed Lokichar to Lamu Crude Oil Pipeline Project: 
Baseline Consultation 
Garissa County Meeting: 15 October 2018 - Shimbiri Chief's Baraza 

Submitted to: 

Pipeline Project Management Team 
 
 

Submitted by: 

Golder Associates (UK) Ltd 
Cavendish House Bourne End Business Park Cores End Road 
Bourne End Buckinghamshire SL8 5AS UK 

+44 0 1628 851851 

1772867_551.6.7 

15 October 2018 

 



15 October 2018 1772867_551.6.7

 

 
 i

 

Distribution List 
Golder (UK) Limited - 1 copy pdf 

PPMT - 1 copy pdf 

 

 

 



15 October 2018 1772867_551.6.7

 

 
 ii

 

Table of Contents 
 

1.0  WELCOME AND INTRODUCTION .......................................................................................................... 1 

2.0  ATTENDEES ............................................................................................................................................ 1 

3.0  PROJECT TEAM ...................................................................................................................................... 1 

4.0  PURPOSE OF MEETING ......................................................................................................................... 1 

5.0  AGENDA .................................................................................................................................................. 1 

6.0  PRESENTATIONS ................................................................................................................................... 2 

7.0  PROJECT BACKGROUND ...................................................................................................................... 2 

8.0  PROJECT DESCRIPTION ....................................................................................................................... 2 

8.1  Overview......................................................................................................................................... 2 

8.2  Route .............................................................................................................................................. 2 

8.3  Technical Aspects ........................................................................................................................... 3 

9.0  ESIA PROCESS ....................................................................................................................................... 3 

10.0  CONSULTATION PROCESS ................................................................................................................... 3 

11.0  IDENTIFICATION OF ISSUES ................................................................................................................. 4 

12.0  CLOSURE ................................................................................................................................................ 8 

 

TABLES 

Table 1: Identified issues, questions, comments and responses ....................................................................... 5 

Table 2: Meeting attendees that signed the register and participated in proceedings ...................................... 11 

 

APPENDICES 

APPENDIX A 
List of Attendees 

APPENDIX B 
Presentation 

 



15 October 2018 1772867_551.6.7

 

 
 iii

 

PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Monday, 15 October 2018 at Shimbiri 
Chief's Baraza. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was held at the Shimbiri Chief’s Baraza (meeting area). The process started with the registration 
of all the attendees who were given guides to help them understand the project. The meeting was opened at 
approximately 10h30 with a prayer from an elder. After that, Mr Aden Awle began by explaining to the attendees 
the reason for the teams visit and the purpose and goals of the meeting. Mr Abdulkadir Sirad, the meeting 
facilitator, introduced the ESF team. Flip charts were pinned to a wall in the library hall for viewing and 
documents containing the same information as the flipcharts and maps detailing the pipeline route from Lokichar 
to Lamu port, were distributed to the attendees. 

2.0 ATTENDEES 
36 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr Abdikadir Sirad introduced the project team which composes of: 

 government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF MEETING 

 To share information with stakeholders along the proposed pipeline route about the proposed project 

 To obtain stakeholders’ inputs, questions, views, suggestions, concerns and local knowledge regarding 
the proposed project 

 To gather baseline data to inform the social impact assessment and suite of social management framework 
plans to be developed 

 To explain the ESIA process and opportunities for comment. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 
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9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
The meeting facilitator presented the project with the aid of a flip chart and maps, copies of which were 
distributed to the stakeholders. After the presentation, the facilitator held a question-and-answer session where 
all present could voice their comments, views and concerns about the project. The meeting was held in the local 
dialect and the interpreter helped with the writing of the minutes to ensure the meeting minutes were captured 
as quickly as possible. 

Social baseline meetings with members of specific focus groups were held in parallel to the stakeholder 
engagement meeting. The purpose of the social baseline meetings was to gather baseline information on the 
social structures and administrative composition of the community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 15 October 2018 

Venue:  Shimbiri Chief’s Baraza, Garissa County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

We do not know anything about the pipeline and 
how it is going to affect us. 

We suggest that the pipeline passes about ten 
kilometres away from our homestead. 

Mohammed Abdullahi The pipeline from Lokichar to Lamu port will pass through 
Garissa County (Shimbiri). It will be buried two metres 
underground. 

The final routing for the pipeline will be advised by this and 
other studies though it will not deviate much from the 
general alignment indicated in maps given to you. 

2 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

The pipeline will cause environmental hazards 
and vegetation degradation. 

Mohammed Hamdi The pipeline will be buried below the ground and will have 
safety features to prevent any pollution by the pipe. The 
ESIA will consider these risks and advise on appropriate 
mitigation. 

3 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

The trench caused by the digging of the pipeline 
will curtail the movement of livestock and result in 
animal fatalities. 

Yusuf Daar The trench will be buried immediately after the pipes have 
been laid. Mitigation measures including secluding dug up 
areas and community awareness will be developed for 
implementation to safeguard humans, livestock and 
wildlife. 

4 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

We need employment opportunities for our youth 
and elders. 

Sahal Hussein There will be some employment opportunities though we 
cannot provide any guarantees currently. 
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 Meeting Issue/Question/Comments Commentator Response 

5 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

We request the oil companies include the drilling 
of new boreholes and building of new schools for 
Shimbiri in their community social responsibility 
programme.  

Omar Dekow Your request has been noted and will be considered. 

6 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

As livestock keepers, we are going to be affected 
by the pipeline socially and environmentally. 

The pipeline is going to pass through our dams, 
water pans and water catchment areas. 

Yusuf Duale The pipeline will be buried below ground and will not curtail 
the movement of animals and people. 

The Focused Group Meetings that we are conducting are 
supposed to inform on such items as the water pans so 
that appropriate planning can be done to minimise any 
impact. 

All your concerns are noted and will be considered. 

7 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

We must receive revenue from the pipeline. 

The pipeline will cause a lot of land degradation. 

Issa Diriye Your request about revenue will be relayed to the relevant 
institution. Revenue share is a decision undertaken at 
national government level. 

Concern on land degradation is noted. This ESIA exercise 
will be undertaking assessment on such to advise and 
develop appropriate mitigation.. 

8 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

We do not need this pipeline because it will be 
more harmful with few benefits. 

Batulo Omar Thank you, we have heard your concern, and it will be 
addressed. 

9 15 October 2018 We need a lot of benefits from the pipeline. Harira Ismail  Your request about the benefits will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

Stakeholder 
engagement at 
Shimbiri 

Compensation for our land and properties. The National Land Commission will handle all land 
compensation issues. 

10 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

Animal pasture and grazing land will be affected 
by the pipeline. 

Musa Gure The pipe will have only temporary and little effect on 
pasture and grazing land. We will be developing a 
rehabilitation programme for stripped areas so as to 
minimise risk of degradation. 

11 15 October 2018 

Stakeholder 
engagement at 
Shimbiri 

We note corruption in the way the government is 
handling all the projects including the LAPSSET 
project. 

Zeinab Mohamed Your concerns have been noted. 
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12.0 CLOSURE 
The meeting was closed with a word of prayer from one of the elders after which the meeting facilitator thanked 
the community members that attended for listening to the presentation and presenting their views on the project. 

. 
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Table 2: Meeting attendees that signed the register and participated in proceedings 

 Attendee Name 

1.  Abdi Ahmed 

2.  Aden Abdullahi Osman 

3.  Aden Ahmed Sheikh 

4.  Aden Madhobe 

5.  Aden Salat 

6.  Asli Mohamed 

7.  Athar Sirat 

8.  Balugo Abdi 

9.  Bare Gedi Ali 

10.  Batulo Omar 

11.  Bawa Abdullahi 

12.  Bilasho Ali 

13.  Dagane Mohamud 

14.  Ebla Aret 

15.  Ebla Duruw 

16.  Harira Ismail 

17.  Hussein Ali Ibrahim 

18.  Hussein Dubow 

19.  Issa Diriye 

20.  Ithoy Ahmed 

21.  Koriyo Olat 

22.  Mohammed Abdullahi 

23.  Mohammed Hamdi 

24.  Musa Gure 

25.  Omar Dekow 

26.  Osman Abdi 

27.  Rugiro Hassan 
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 Attendee Name 

28.  Sahal Hussein 

29.  Sahlan Salat 

30.  Shukri Aden 

31.  Suleiman Hamdi 

32.  Yaroy Ismail 

33.  Yusuf Daar 

34.  Yusuf Duale 

35.  Zeinab Abdi Hassan 

36.  Zeinab Mohamed 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Tuesday, 16 October 2018 at the 
Mansabubu Centre, Garissa County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting started at 10h00 with a prayer from one of the elders Mr Aden Mohammed. The meeting facilitator 
Mr. Abdijabar Muhammed, continued with an explanation of the stakeholder engagement process, after which 
focus group discussions were held. The groups that engaged included the elders, women administrators, 
pastoralists and bee keepers. The meeting opened for a question-and-answer session, which was recorded. 

2.0 ATTENDEES 
47 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr Abdijabar Muhammed  introduced the project teams and explained the role each team plays in the LLCOP 
project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF THE MEETING 
Mr Aden Mohammed explained the purpose of the meeting as follows: 

 Presenting progress on the planned activities for the LLCOP project and delivery teams; 

 Provide an update of ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach; 

 Discuss the proposed Community Stakeholder Consultation approach; 

 Discuss Social Baseline development process; 

 Receive any comments on the above findings and proposed approach to community engagement; and 

 Indicate how stakeholders can take part in the future. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of Meeting 

5) Project Team 

6) Project Background 

7) Project Description 
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8) Route 

9) Technical Aspects 

10) ESIA Process 

11) ESIA Focus 

12) Consultation Process 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
Participants were registered and then provided with a PowerPoint presentation hard copy to help them 
understand the project. Mr. Abdijabar Muhammedfacilitated the baraza (public meeting) and explained the 
pipeline construction process using a flip chart, posters and maps, copies of which were distributed to the 
stakeholders.  

The facilitators also had focus group discussions outside the class, and the groups were given the opportunity 
to give their views and comments in relation to the project. The stakeholder engagement was successful and 
the objective of the day was met. The map was also used to locate features of ecological importance and utilities 
around the area within the corridor. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. The detailed debates are not noted, only the decision, conclusion, issues, concerns, questions and 
so forth. 
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Date of meeting: 16 October 2018 

Venue:  Mansabubu Centre, Garissa County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 16 October 2018  

Stakeholder 
engagement at 
Mansabubu 

There are trees known as qushin cade which 
are used for medicinal purposes, so we want 
compensation if they are going to be 
destroyed. 

Omar Elmoge (elder) Thank you for your concern. All compensation issues 
will be handled by the National Land Commission 
(NLC) during land acquisition. This ESIA will however 
look at impacts on livelihoods and restoration of the 
same. 

2 16 October 2018  

Stakeholder 
engagement at 
Mansabubu 

The railway beacons were placed on our land, 
and we were promised compensation. We 
have not yet been paid. There will be no 
activity on our land until we are paid. 

Ibrahim Ethow Roble  (herder) Your concern has been noted.  

3 16 October 2018  

Stakeholder 
engagement at 
Mansabubu 

There is a conservancy called Arawela game 
reserve within the project area. What will 
happen to it? 

Abdi Muhammud Dagame Please indicate such areas on the map provided for 
the social baseline focused group discussions. That 
information will be helpful in advising the final route. 

4 16 October 2018  

Stakeholder 
engagement at 
Mansabubu 

I own a water pan which is within the project 
area. Will I be compensated for that? 

Mohammad Elmoge Hussein Kindly indicate the pan on the map so that it is 
recorded by the team conducting the project surveys. 
All issues relating to land compensation will be done 
by the National Land Commission. 
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 Meeting Issue/Question/Comments Commentator Response 

5 16 October 2018  

Stakeholder 
engagement at 
Mansabubu 

There is a grave called Sheikh Ali. What will 
happen to it if the pipeline passes through this 
area? 

Idriss Jirow Kindly indicate on the map the approximate location, 
and it will be addressed in the ESIA report.  

6 16 October 2018  

Stakeholder 
engagement at 
Mansabubu 

This area is full of water pans, our grazing 
fields and wildlife habitat. We want clear 
information on how all these issues will be 
addressed. 

Isaak Billow Kusow Your concern has been noted and recorded. During 
our ESIA reporting stakeholder engagements we will 
be able to provide this information. 

7 16 October 2018  

Stakeholder 
engagement at 
Mansabubu 

How are you going to work with the 
community-based organisations which deal 
with conservancy of water and the 
environment? 

Aden Shadow Dama  The focus group discussions will be the opportunity to 
voice your concerns, which will be considered during 
all phases of the project. You will also be engaged 
during the impact identification and mitigation phases. 
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12.0 CLOSURE 
The stakeholder meeting closed at 12h36 after a prayer session and last remarks from the area chief. The 
community was served with refreshments before they left for their homes. 
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Table 2: Meeting attendees that signed the register and took part in the proceedings, grouped by organisation 

 Name Organisation 

1. Mogai Hassan Ali Business Lady 

2. Abdi Ethow Roble Businessman 

3. Abdi Muhammud Dagame Businessman 

4. Habatho Weheliye Gedi Businessman 

5. Idross Ismail Aden Businessman 

6. Isaak Billow Kusow Businessman 

7. Ismail Mohammed Businessman 

8. Muhammad Elmoge Hussein Businessman 

9. Somey Wicheliye Businessman 

10. Abulahi Ahmed Council of Elders 

11. Elias Abdallah Elder 

12. Jelle Ahmed Aden Elder 

13. Muhammed Aden Elder 

14. Omar Muhammar Babu Elder 

15. Ali Ahmed Farmer 

16. Billow Kusow Hussein Farmer 

17. Haret Jeluw Ahmed Farmer 

18. Harret Jellow Farmer 

19. Ibatho Muhammed Dubat Farmer 

20. Kali Hajir Sahal Farmer 

21. Kethi Isaak Farmer 

22. Naha Bare Aden Farmer 

23. Yussuf Ahmed Farmer 

24. Ibrahim Sigat Dulal Fishermen 

25. Lohom Mohamood Fishermen 

26. Murkabo Hassan Omar Milk Vendor 
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 Name Organisation 

27. Abdi Rashid Aden Pastoralist 

28. Alaso Sagar Murgi Pastoralist 

29. Bare Ahmed Pastoralist 

30. Fatuma Muhammad Dagame Pastoralist 

31. Gedi Ahmed Pastoralist 

32. Habina Naamino Nuno Pastoralist 

33. Ibrahim Ethow Roble Pastoralist 

34. Ibrahim Omar Pastoralist 

35. Idriss Jirow Pastoralist 

36. Jullow Ahmed Pastoralist 

37. Natho Yussuf Ahmed Pastoralist 

38. Omar Elmoge Hussein Pastoralist/ Elder 

39. Qerow Sigat Jilal Pastoralist 

40. Somane Affey Abass Pastoralist 

41. Bassan Abdi Abdille Women’s Group 

42. Fatuma Abdi Dabar Women’s Group 

43. Leila Yussuf Mahat Women’s Group 

44. Tamima Gun Ali Women’s Group 

45. Aden Shadow Dama Youth 

46. Ibrahim Had Farah Youth Leader 

47. Osman Ahmed Youth Leader 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Tuesday, 16 October 2018 at Saka. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was held at Saka’s Chief’s baraza (public meeting place). The process started with the registration 
of all the attendees. All attendees were also handed a project guide and maps detailing the pipeline route from 
Lokichar to Lamu port, to help them understand the project. The meeting was opened at approximately 10h30 
by Mr Aden Awle, who began by explaining to the attendees the reason for the teams visit and the purpose and 
goals of the meeting. Mr Abdulkadir Sirad, the meeting facilitator, introduced the ESF team.  

2.0 ATTENDEES 
64 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 THE PROJECT TEAM 
The Regional coordinator introduced the project team, which included; 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF THE MEETING 
Mr Aden Muhammed explained the purpose of the meeting as follows: 

 Presenting progress on the planned activities for the Lokichar to Lamu Crude Oil Pipeline Project and 
delivery teams; 

 Provide an update on the ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach; 

 Discuss the proposed Community Stakeholder Consultation approach; 

 Discuss Social Baseline development process; 

 Receive any comments on the above findings and the proposed approach to community engagement; and 

 Indicate how stakeholders can participate in the future. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of Meeting 

5) Project Team 

6) Project Background 
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7) Project Description 

8) Route 

9) Technical Aspects 

10) ESIA Process 

11) ESIA Focus 

12) Consultation Process 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
The meeting facilitator presented the project with the aid of a flip chart and maps, copies of which were 
distributed to the stakeholders. After the presentation, the facilitator held a question and answer where all 
present could voice their comments, views and concerns about the project. The meeting was conducted in the 
local dialect and the interpreter helped with the writing of the minutes to ensure the meeting minutes were 
captured as quickly as possible. 

Running in parallel to the stakeholder engagement were the social baseline meetings with members of specific 
focus groups to gather baseline information on the social structures and administrative composition of the 
community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
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Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 
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10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 16 October 2018 

Venue:  Saka, Garissa County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 16 October 2018 

Stakeholder engagement at Saka 

The LAPPSET project will not bring benefits to 
the people of Saka nor the region but it will bring 
destruction to the environment and other 
environmental hazards.  

Hussein M. Hirmoge  The project will bring economic and 
social benefits to the people of this 
region. It will lead to improvements 
in infrastructure, trade, urbanisation 
and economic growth, hence 
improving the living standards of the 
people. 

2 16 October 2018 

Stakeholder engagement at Saka 

The pipeline will affect the movement of livestock 
and people, especially during the construction 
phase, hence disrupting our normal way of life, 
which is pastoralism. 

Aden Haji Osman Precautionary measures are taken 
to ensure the impact of the pipeline 
construction on the movement of 
people and animals is reduced. The 
pipeline is buried once the trench is 
dug and ready. Once the pipeline is 
buried animals, and people can 
pass over the pipeline. 

3 16 October 2018 

Stakeholder engagement at Saka 

We expect employment for our people, especially 
the youth in Saka. Manual work such as the 
digging of the pipeline should be given to the local 
people. 

Abdi Mohamed Noor Your request has been noted and 
will be considered when the work 
starts. Though at this time we 
cannot provide any guarantees. 
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 Meeting Issue/Question/Comments Commentator Response 

4 16 October 2018 

Stakeholder engagement at Saka 

We need the companies involved in the pipeline 
to dig for us dams and earth pans so that we can 
get water for our households and livestock. 

Abdi Ali Sheikh Your request has been noted and 
will be considered. 

5 16 October 2018 

Stakeholder engagement at Saka 

The pipeline will result in hazards and 
environmental degradation. 

Ali Abdi Arab Safety measures will be taken to 
prevent any harmful effects of the 
crude oil pipeline. If you have any 
particular risks in mind please let us 
know so that we can investigate 
these. 

6 16 October 2018 

Stakeholder engagement at Saka 

As part of the corporate social (CSR) 
responsibility programme, we request the 
pipeline companies to provide fees and 
scholarships for our students. 

Diriye Bare Ismail Your request has been noted and 
will be considered. 

7 16 October 2018 

Stakeholder engagement at Saka 

We need 10% revenue for the people of Garissa 
County, because the pipeline passes through our 
county for more than 300 km. 

Hussein Siyat Gure Your request has been noted, and it 
will be forwarded to the relevant 
authorities. 

8 16 October 2018 

Stakeholder engagement at Saka 

Please provide continuous civic education for the 
Saka people on the pipeline issues and 
LAPSSET because we are not well-informed 
about this project. 

Seinab Mohamed Olow A good suggestion, we will consider 
your request.  

9 16 October 2018 

Stakeholder engagement at Saka 

We need compensation for our land and 
properties which will be destroyed by the 
pipeline. 

Abdifatah Gedi Ali That issue will be handled by the 
National Land Commission, and 
appropriate action will be taken. 
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 Meeting Issue/Question/Comments Commentator Response 

10 16 October 2018 

Stakeholder engagement at Saka 

We humbly request equipment and the rebuilding 
of the dispensary especially the maternity wing.  

Fatuma Abdi Gedi Your request has been noted and 
will be considered. 
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12.0 CLOSURE 
The meeting was closed with a word of prayer after which the meeting facilitator thanked the community 
members that attended for listening to the presentation and presenting their views on the project. 
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Table 2: Meeting attendees that signed the register and participated in proceedings 

 Attendee Name 

1. Abdi Abdullahi Oduwa Elder 

2. Abdi Adan Haji Business 

3. Abdi Ali Sheikh Farmer 

4. Abdi Budhul Siat Pastoralist 

5. Abdi Gure Koriyow Farmer 

6. Abdi Mohamed Noor Religious Leader 

7. Abdi Yussuf Pastoralist 

8. Abdifatah Gedi Ali Chief 

9. Abdikadir Ahmed Gargar Youth Group Saka 

10. Abdirahaman Siyat Gure  

11. Adei Ahmed Aden  

12. Aden Buthul Sia Pastoralist 

13. Aden Haji Osman Elder 

14. Adan Musa  

15. Ali Abdi Arab Elder 

16. Ambiya Mohamed Kulmiye Saka Women Group 

17. Amin Garane Farah  

18. Barey Ibrahim Aden Farmer 

19. Diriye Bare Ismail  

20. Ebla Kune Hassan Libaw Saka Youth Group 

21. Farah Muhumed Religious Leader 

22. Fatuma Abdi Gedi Saka Lamuhuran Women Group 

23. Fatuma Ali Samatar Farmer 

24. Fatuma M. Mursal  

25. Gedi Farah Abdi Pastoralist 

26. Gedi Hassan Ali Farmer 

27. Habiba Abdullahi  

28. Habo Hussein  

29. Halima Aden Gedi Butcher 

30. Halima Siyat G Farmer 
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 Attendee Name 

31. Halima Yussuf Business 

32. Hassan Hussein Sheikh Saka Basgo Youth & Women Group 

33. Hibo Abdullahi Farmer 

34. Hindiya Sahal Gafut Kulmiye Saka Women Group 

35. Hussein M. Hirmoge Community Health 

36. Hussein Siyat Gure Farmer 

37. Ibrahim Kune Hassan Saka Assistant Chief 

38. Ibrahim Mohamed A Farmer 

39. Ibrahim Muhumed Omar Pastoralist 

40. Iswino Abdi Mother To Mother Support Group 

41. Kheir Dagawe Farmer 

42. Kuresha Abdullahi Farmer 

43. Luli Ibrahim A Pastoralist 

44. Mainuna Adow Uney Small Scale Farmer 

45. Mako Muhumed  

46. Mathow Dagane Hassan Kulmiye Saka Women Group 

47. Mogai Ahmed Omar Kulmiye Saka Group 

48. Mohamed Davo Aden Pastoralist 

49. Mohamud Abdi Muhumed Pastoralist 

50. Mohamud Jelle Business 

51. Muhumed Hussein Sheikh Agriculture Officer 

52. Muse Harmoge Roble Watchman 

53. Noor Sambul Mohamed Pastoralist 

54. Omar Sigat Duthe Pastoralist 

55. Rabai Aden  

56. Rukiya Horow  

57. Rashid Uney  

58. Sahara Aden Muhumed Saka Milk Marketing Group 

59. Seinab Mohamed Olow Farmer 

60. Warsame Dubat Sabul  

61. Yussuf Aden Buthul Masale Youth Group 
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 Attendee Name 

62. Yussuf Ali Abdi Pastoralist 

63. Yusuf Mohamed  

64. Zeinab Gure Koriyow Kulmiye Women Group 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Wednesday, 17 October 2018 at the 
Balambala Library Hall, Garissa County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was held at the Balambala Library Hall. The process started with the registration of all the 
attendees. The attendees were also provided with project handouts, and maps detailing the pipeline route from 
Lokichar to Lamu Port, to help them understand the project. 

The meeting was opened at approximately 11h00 by the chief of Balambala. The district officer explained to the 
attendees that it was important they put forward their questions concerning the project. Mr Aden Awle confirmed 
the reason for the teams visit and stressed the purpose and goals of the meeting. The meeting facilitator, Mr 
Abdulkadir Sirad, introduced the ESF team to the audience.  

2.0 ATTENDEES 
80 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF THE MEETING 
Mr  Abdulkadir Sirad explained the purpose of the meeting as follows 

 Presenting progress on the planned activities for the LLCOP project and delivery teams; 

 Provide an update of ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach; 

 Discuss the proposed Community Stakeholder Consultation approach; 
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 Discuss Social Baseline development process; 

 Receive any comments on the above findings and proposed approach to community engagement; and 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
The facilitator introduced the project teams and explained the role each team plays in the LLCOP project as 
follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 STAKEHOLDER ENGAGEMENT TEAM 
The team that carried out the stakeholder engagement exercise in Balambala comprised of: 

Mr Abdulkadir Sirad – assistant regional coordinator 

Mr Aden Awle – facilitator 

Mr Abdirahim Bare – facilitator 

Mr Omar Bashir – documenter 

Mr Ismael Mohamed – documenter 

Ms Aasli Ali – minute taker 

Mr Denis Aluko – registrar 

7.0 PRESENTATIONS 
The meeting facilitator presented the project with the aid of a flip chart and maps. After the presentation, the 
facilitator held a question-and-answer session where all present could voice their comments, views and 
concerns about the project. The meeting was mostly conducted in the local dialect with some parts in Swahili. 
The interpreter helped with the writing of the minutes to ensure the meeting minutes were captured as quickly 
as possible. 

Running in parallel to the stakeholder engagement were the social baseline meetings with members of 
particular, focus groups to gather baseline information on the social structures and administrative composition 
of the community. 

8.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 
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Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

9.0 PROJECT DESCRIPTION 

9.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

9.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

9.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

10.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 
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Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

11.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

12.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 17 October 2018 

Venue:  Balambala Library Hall, Garissa County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 17 October 2018 

Stakeholder engagement 
at Balambala 

We have listened and understood very well. 

I am against the pipeline passing through or near 
Balambala because it will cause destruction and 
environmental degradation. 

The pipeline will destroy our land, houses, and 
vegetation, for example, pasture for our animals. 

Abdikadir Maalim Sahal Thank you for listening to us. We appreciate 
that. 

We have noted your opinion, and it will be 
considered. 

The pipeline will have fewer effects on the 
environment as all precautionary measures will 
be in place. 

Measures are being developed through this 
and other processes to reduce the destructive 
effects of the pipeline on land and property. 

2 17 October 2018 

Stakeholder engagement 
at Balambala 

We need more civic education on the crude oil 
pipeline and the LAPSSET project overall. 

This is a well-planned project, and it will bring 
many benefits to the people of this area. 

The pipeline route screening should be 
conducted very carefully to minimise destruction 
of property, land, pasture, vegetation and hinder 
the movement of people and livestock. 

Aden  M. Ibrahim (Chief 
Balambala Location) 

We thank you, chief, for your wise opinion and 
ideas. 

Your concerns about the survey and where the 
pipeline should pass have been noted and will 
be forwarded to the relevant authorities. 
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 Meeting Issue/Question/Comments Commentator Response 

3 17 October 2018 

Stakeholder engagement 
at Balambala 

The pipeline will destroy our land and property so 
we should be compensated for such loss. 

The pipeline will affect our schools, homesteads, 
and graveyards, so we should receive 
compensation from the government. 

Sheikh Adan Abdi The National Land Commission is the 
organisation mandated by the constitution to 
deal with land acquisition for national projects. 

In the event of property destruction, the 
Government of Kenya, through its different 
ministries and agencies, and as per the 
requirements of the constitution will handle 
that. 

4 17 October 2018 

Stakeholder engagement 
at Balambala 

The government has marginalised us because 
we do not have land title deeds; our land is 
communally owned. Our fear is that we may not 
get compensation for any damage or loss of 
livelihood as a result of this project. 

As part of the corporate social responsibility 
programme, we request the pipeline company to 
build schools, hospitals, dams, and water pumps 
to improve our livelihood. 

Noor Muhumed Olow Your opinion and request about land title deeds 
and corporate social responsibility has been 
noted and will be considered by the relevant 
authorities. Thank you. 

5 17 October 2018 

Stakeholder engagement 
at Balambala 

I request that we have a written memorandum of 
understanding with the pipeline company before 
the commencement of any work on the pipeline.  

Hussein Aden Gamadid Your request has been noted, and it will be 
considered by the relevant authority. 

6 17 October 2018 

Stakeholder engagement 
at Balambala 

In the event of a pipeline accident during the 
construction or operational phase compensation 
must be paid to the community. 

Mohamed Khalif Duale We have noted your opinion, which is 
important, and it will be considered. As part of 
this study, there will be development of a 
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 Meeting Issue/Question/Comments Commentator Response 

Grievance Redress Mechanism to address 
such issues effectively. 

7 17 October 2018 

Stakeholder engagement 
at Balambala 

Is the county government aware of this project? 

Have you consulted our political leaders? If yes, 
they need to be here to explain more about the 
crude oil pipeline. 

Mohamed Khalif Duale Yes, the county and national governments are 
well informed about the project. They are fully 
engaged and cooperating with the 
implementation of the LLCOP project. 

Political leaders have and continue to be 
consulted. We will pass on your request to have 
your political leaders visit the area. 

8 17 October 2018 

Stakeholder engagement 
at Balambala 

The pipeline will have a lot of benefits including:- 

Urbanisation 

Employment opportunities 

Investment and growth opportunities 

Improved transport infrastructure.  

Farah Aden 
Keira(Subchief 
Balambala) 

Thank you, chief, for your contribution and 
opinion. 

9 17 October 2018 

Stakeholder engagement 
at Balambala 

The pipeline will affect our livelihood by curtailing 
the free movement of our livestock and people. 

The will be an influx of people from other parts of 
the country in search of employment; this will 
bring insecurity, and other social problems. 

Zeinab Shalle  The pipeline will be buried two metres under 
the ground, and people and livestock can pass 
over freely once it is buried. Building over the 
pipeline or planting trees is, however, 
prohibited as it could damage it. 

We have noted your concerns about the influx 
of migrants and other social issues. These will 
be considered in our assessment. 
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 Meeting Issue/Question/Comments Commentator Response 

10 17 October 2018 

Stakeholder engagement 
at Balambala 

The pipe will cause environmental pollution and 
hazards. 

The influx of migrants looking for work will bring 
diseases such as human immunodeficiency virus 
(HIV), acquired immunodeficiency syndrome 
(AIDS). 

Yunis Khalif The environmental effects will be minimised by 
the contractors adhering to the approved 
Environmental and Social Management Plans 
as well as NEMA standards to reduce and 
prevent any negative environmental impact. 

The issue of the spread of diseases like HIV 
and AIDs by migrant workers will be 
considered. 

11 17 October 2018 

Stakeholder engagement 
at Balambala 

The pipeline will affect our pastoral lifestyle by 
curtailing our movement and the movement of 
animals such as camels. 

Aden Mohamed Issack The pipeline is buried under the ground so it will 
not affect the movement of people and animals.  

12 17 October 2018 

Stakeholder engagement 
at Balambala 

After the construction of the pipeline, the land 
must be rehabilitated by the project contractor. 

We would like both skilled and unskilled labour to 
be sourced locally to provide our youth with 
employment opportunities. 

Farah Ali Mohamed Rehabilitation will be done. 

Your request for employment will be 
considered, but there are currently no 
guarantees. 

13 17 October 2018 

Stakeholder engagement 
at Balambala 

I support the LAPSSET project. 

I think the crude oil pipeline will improve the lives 
of people in Balambala thus I fully support it. 

Digala Abdullahi -Thank you for your opinion and contribution. 

14 17 October 2018 

Stakeholder engagement 
at Balambala 

I am against this project and the LAPSSET 
project because neither will provide any benefits 
to us. We are not ready to sell our land.  

Amina Mohamed K We have noted your opinion. However, the land 
used for projects such as the pipeline is 
designed to benefit the nation as a whole 
including people from this region. 
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 Meeting Issue/Question/Comments Commentator Response 

15 17 October 2018 

Stakeholder engagement 
at Balambala 

We need long-term benefit from this project and 
not only temporary employment. 

As part of the corporate social responsibility 
programme, we would like the pipeline company 
to re-channel the Tana River to its previous 
channel to enable us to get water for our homes 
and land again.  

Mohamed Warsame 
Kosar 

Your request is noted and will be considered. 

Your request, and opinion regarding the re-
channelling of the river has been noted and will 
be considered. 

16 17 October 2018 

Stakeholder engagement 
at Balambala 

We need employment.  

Compensation issues must be resolved first. 

Yussuf Osman (youth 
leader) 

Your request and opinion on employment and 
compensation has been noted and will be 
considered. 
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13.0 CLOSURE 
The meeting was closed with a word of prayer from the Imam after which the meeting facilitator thanked the 
community members that attended for listening to the presentation and presenting their views on the project. 
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Table 2: Attendees that registered and took part in the proceedings. 

 Attendee Name 

1. Abdi Ahmed Farmer 

2. Abdi Idriss Noor Youth 

3. Abdi Mohamed Youth leader 

4. Abdi Osman Youth 

5. Abdi Sahal Elder 

6. Abdifatah Yarow Youth 

7. Abdikadir Maalim Sahal Youth 

8. Abdirahman Sugow Youth 

9. Abdirazak Ahmed Elder 

10. Abdullahi Abdi Youth 

11. Abdullahi Yunis Youth 

12. Adan Ahmed Community elder 

13. Adan Osman Elder 

14. Aden Mohamed Issack  

15. Aden Mukhtar Youth 

16. Ahmed Abdullahi Youth 

17. Ahmed Aress Youth group 

18. Ahmed Ibrahim Elder 

19. Amina Mohamed K Women group 

20. Adan Hassan Gure Youth 

21. Aden M. Ibrahim Chief Balambala 

22. Asli Ahmed Women group 

23. Bare Mohamed Elder 

24. Bashir Motu Farmer 

25. Bawo Aden Women group 

26. Boney Aress Women group 

27. Digala Abdullahi Elder 

28. Ebla Kheira Women group 

29. Farah Aden Keria Sub-Chief Balambala 
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 Attendee Name 

30. Farah Ali Mohamed Business 

31. Farhia Omar Women group 

32. Fatuma Ali Women group 

33. Fatuma Koriyow Women group 

34. Haiba Abdille Women group 

35. Haiba Sirat Women group 

36. Halima Ahmed Women group 

37. Halima Sheikh Abdi Women group 

38. Hassan Abdi Youth 

39. Hawa Ahmed Women group 

40. Hewa Dekow Women group 

41. Hiroj Ali Women group 

42. Huboy Hassan Women group 

43. Hussein Aden Gamadid Elder 

44. Ibrahim Dakane Youth 

45. Ibrahim Mohamed Youth group 

46. Ibrahim Tawane Youth group 

47. Idriss Abdi Youth 

48. Ijibo Haret Women group 

49. Kassim Shk Dakane Sheik 

50. Khadija Farah Women group 

51. Kuresho Aden Salat Women group 

52. Kusou Bishar Water association 

53. Mahat Maow Community Health Work 

54. Mahbub Ali Labiloy youth group 

55. Maka Ahmed Women group 

56. Marjan Mula Women group 

57. Maslah Noor Youth 

58. Mihia Mahat Women group 

59. Mohamed Abdi Elder 
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 Attendee Name 

60. Mohamed Hassan Youth 

61. Mohamed Khalif Duale  

62. Mohamed Kono Hassan  

63. Mohamed Warsame Kosar Imam 

64. Muktar Nuse Youth 

65. Mostafa Bare Youth 

66. Noor Muhumed Olow Agriculture 

67. Osman Mohamed Youth group 

68. P. G. Kirimawia African Christian Church 

69. Sadia Muhumed Women group 

70. Sheikh Hassan Nur Sheikh 

71. Sheikh Adan Abdi Imam/ sheikh 

72. Shueb Mohamud Youth 

73. Siyad Gure Ali Youth 

74. Somane Mohamed Business man 

75. Suleiman Yakub Youth 

76. Thomas K Maiyo African Christian Church 

77. Yunis Khalif Business 

78. Yussuf Osman Youth 

79. Zamzam Ahmed Women group 

80. Zeinab Shalle Women group 
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Presentation 
 

 

 



1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Tuesday, 17 October 2018 at the 
Masalani County Commissioner’s Office, Garissa County.ww 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Participants were registered and then provided with hard copies of the PowerPoint presentation (APPENDIX B) 
and maps to help them understand the project. Communities from three locations were transported to Masalani 
because of security reasons. The meeting was held at Masalani County Commissioner’s Office, Garissa County 
17 October 2018. 

The meeting started at 12h30 with a prayer from one of the elders. The county commissioner welcomed the 
attendees. The meeting facilitator continued with an explanation of the stakeholder engagement process, after 
which focus group discussions were held. The groups that engaged included the elders, women administrators, 
pastoralists, and bee keepers. The meeting opened for the community’s comments later, and questions and 
answers which were recorded. 

2.0 ATTENDEES 
67 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
The facilitator introduced the project teams and explained the role each team plays in the LLCOP project as 
follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF THE MEETING 
Mr Nathir Mohamed explained the purpose of the meeting as follows: 

 Presenting progress on the planned activities for the LLCOP project and delivery teams; 

 Provide an update of the ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach; 

 Discuss the proposed Community Stakeholder Consultation approach; 

 Discuss Social Baseline development process; 

 Receive any comments on the above findings and proposed approach to community engagement; and 

 Indicate how stakeholders can participate in the future. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 
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4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
The regional coordinator facilitated the baraza (public meeting) and explained the pipeline construction process 
using a flip chart, posters, and maps. The maps were also used to locate features of ecological importance and 
utilities around the area within the corridor. 

Running in parallel to the stakeholder engagement were the social baseline meetings with members of specific 
focus groups were held in parallel with the stakeholder engagement. The purpose of these focus group meetings 
was to gather baseline information on the social structures and administrative composition of the community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  
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8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 



17 October 2018 1772867_551.6.11

 

 
 4

 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 17 October 2018 

Venue:  Masalani County Commissioner’s Office, Garissa County 

 
Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 17th October 2018 

Stakeholder engagement at Masalani 

The pipeline route crosses 
homesteads, what will happen to 
those homesteads, how will you 
mitigate the impacts? 

Bahir Dahir  
(Elder) 

Thank you for your concern. All land 
acquisition and  compensation 
issues will be handled by the 
National Land Commission upon 
completion of the ongoing surveys 
and ecological studies. 

There will be another phase of this 
process where all impacts will be 
identified and mitigation measures 
put forward. 

2 17th October 2018 

Stakeholder engagement at Masalani 

The residents are afraid of the 
effects of crude oil. 

Mohammed Omar 
(Herder) 

The crude oil is inactive and waxy 
and is not harmful in that state. 
However, mitigation measures will 
be recommended for any 
anticipated impacts. 

3 17th October 2018 

Stakeholder engagement at Masalani 
There is a conservancy called 
Arawela game reserve within the 
project area. What will happen to 
it? 

Abdi Mahammud 
Dajane 

Please indicate such areas on the 
map provided. That information will 
be helpful in deciding the final route 
and defining appropriate mitigations 
as need be. 
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 Meeting Issue/Question/Comments Commentator Response 

4 17th October 2018 

Stakeholder engagement at Masalani 

When the rains start, we usually 
burn the old grass to give way for 
new grass to grow. How will it 
affect the pipeline? 

Abdi Mahammud 
Dajane 

The pipeline will be buried 
underground, such harmful 
activities will be restricted within the 
corridor to protect the pipeline. 

5 17th October 2018 

Stakeholder engagement at Masalani 

There are many trees used for 
medicine and construction. How 
will the project affect these trees? 

Abdi Mahammud 
Dajane 

Kindly indicate on the map the 
approximate locations and the 
names of the tree species so the 
information can be captured during 
impact identification and mitigation 
measures. Trees along the 
wayleave will be cleared but there 
will be planned offset rehabilitation 
programmes. 

6 17th October 2018 

Stakeholder engagement at Masalani 

The pipeline passes through our 
homesteads and graves. Please 
address these issues before the 
project commences. 

Mohamed Hussein 
Chief Bodhai  

Your concern has been noted. 

7 17th October 2018 

Stakeholder engagement at Masalani 

We will not allow our grave sites to 
be removed. There are many 
graves and the route should be 
revised to bypass these areas. 

Mahamud Ali Thank you for the information 
provided. 

8 17th October 2018 

Stakeholder engagement at Masalani 
We want to give our views when 
we are together. We don’t want to 
be part of the groups outside. 

Ibrahim Odhuwa  (Bula 
Gulol) 

The focus group discussion helps to 
gather specific information about 
livelihood and the socio-economic 
status of the community. 
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 Meeting Issue/Question/Comments Commentator Response 

 

9 17th October 2018 

Stakeholder engagement at Masalani 

How will a pipeline spillage affect 
our land? 

Mohamed Hussein The pipeline will be buried 
underground. The oil is crude with 
minimal chances of leaking 
compared to processed petroleum, 
however, mitigation measures will 
be developed, and you will be duly 
informed on the same. 

 

10 17th October 2018 

Stakeholder engagement at Masalani 

Any project has positive and 
negative effects. The prohibited 
sections will limit our movement. 
We don’t want our trees to be cut 
down. 

Sahal Maalim Abdi Thank you for your comment. 

 

11 17th October 2018 

Stakeholder engagement at Masalani How will the insecurity issues be 
solved in Ijara? 

Haron Jelle  
(Ijara) 

We will raise your concern with the 
government authority as security is 
mainly a Government responsibility. 

 

12 17th October 2018 

Stakeholder engagement at Masalani 

There will be many negative 
effects of the pipeline. It will affect 
the pastoralists, graves, 
homesteads, farms etc.. All these 
are economic activities of the 
communities so proper mitigation 

Abdi Isaak 
Muhumud(Ijara) 

We have noted your concern. 
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 Meeting Issue/Question/Comments Commentator Response 

measures should be put in place 
first. 

13 17th October 2018 

Stakeholder engagement at Masalani 

We want those taking the views to 
come to the area by whichever 
means possible. There are other 
companies which said they would 
compensate the community, yet 
we are still waiting. 

Bashir Hussein We have noted your concern. 

 

14 17th October 2018 

Stakeholder engagement at Masalani 

As people of Ijara, we will not 
accept the fact that the meeting 
cannot be held in our place. 
Anyone who wants to talk to the 
people of Ijara should come to 
IIjara. 

Ijara is fertile and has particularly 
important trees for our food which 
the pipeline will affect. 

Isaak Digale 
(Bula Gulol) 

There is a phase during which 
impact identification and 
recommended mitigation measures 
are documented to address your 
concerns. 

 

15 17th October 2018 

Stakeholder engagement at Masalani 

We want compensation as 
farmers, and home owners for our 
water pans as the Lamu residents 
and other Kenyans were 
compensated.  

Abdinasir Sheikh Ahmed 
(Bula Gulol) 

We have noted your concern. 

 

16 17th October 2018 

Stakeholder engagement at Masalani 

It (pipeline) will mainly affect 
women and children. I was born in 
1949, and we have been using the 

Halima Suleiman 
Ahmed (Ijara) 

Thank you for the comment it will be 
addressed. 
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 Meeting Issue/Question/Comments Commentator Response 

grass and firewood from the forest 
to pay school fees for our children. 
The government will benefit from 
the project, and so it should 
compensate the community. 

 

17  The following trees are used for 
herbs for our children: Garas, 
Warade, Chana, Ohiya, Deka, 
Kamasha, Gora, Maembe 
Kamuthe, Donaney. We use salts 
Madax bue bue, tuqa, tira. The 
project must not affect any of 
these resources, or we will not 
accept it. 

 

Thank you for the information, kindly 
indicate the locations on the map 
provided. 

 

18  The pipeline will come with many 
effects. It will affect our economic 
activities, so we don’t want the 
pipeline or any project in our area. 

Maryam Ibrahim We have noted your concern. 

 

19  Whatever we say must be 
documented. It is not the first time 
people are coming to ask us for 
opinions. 

As people of Ijara we don’t want 
the pipeline because of insecurity, 
which will cause more stress. We 
believe the people of Lamu are 

Ahmed Farah Gure We have the person documenting 
all your concerns, which will be 
addressed in our next phase of the 
project. 
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 Meeting Issue/Question/Comments Commentator Response 

the ones creating insecurity. 
Therefore, people should not 
come to Ijara. 
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12.0 CLOSURE 
The stakeholder meeting came to close at 15h20 after a prayer session and last remarks from the deputy county 
commissioner. The community was reimbursed their transportation costs before they left for their homes. 
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Table 2: Meeting attendees that signed the register and participated in proceedings, grouped by organisation 

 Name Title 

1. Abdi Nusteh Noor Assistant Chief Bodhai 

2. Alsalian Mshinde Assistant Chief Boltohama 

3. Hassan Farah Gure Assistant Chief Bodhai 

4. Mohamud Yusuf Hussein Assistant Chief 

5. Bashir Dalur Caman 

6. Farah Idow Siyad Chief 

7. Hassan Kassim Mohamed Chief 

8. Mohammed Dahir Chief 

9. Mohamed Omar Aden Chief 

10. Mohamed Hussein Chief 

11. Yussuf Omar Shuria Chief 

12. Abdi Dahir Dagane Elder 

13. Abdi Dahir Elder 

14. Alaso Hussein Ibrahim Elder Bodhai 

15. Ali Farah Gure Elder Bodhai 

16. Bahir Dahir Elder 

17. Bashir H. Gedi ElderBodhai 

18. Hassan Abikar Elder 

19. Ibrahim Odhuwa Elder (Bula Gulol) 

20. Khadija Abdi Dagame Elder Bodhai 

21. Muhammed Hussein Elder 

22. Mohammed Omar Herder 

23. Dayib Siyat Abdi Youth 

24. Abdi Isaak Muhumud Ijara 

25. Abdi Basas Gure Elder (Bula Gulol) 

26. Abdi Mahammud Dajane  

27. Abdi Mohamud Gure Bodhai 

28. Abdi Ahmed Abdi Bula Gulol 

29. Abdinasir Sheikh Ahmed Bula Gulol 

30. Aden Yarrow Khalif Elder (Bula Gulol) 
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 Name Title 

31. Ahmed Farah Gure Bodhai 

32. Ahmed Hussein Noor Bodhai 

33. Ahmed Sijad Abdi Chief Dololo 

34. Ali Gure Omar Bodhai 

35. Ali Mwai Dahir  

36. Halima Guleiya Mohamed  

37. Bare Mohamed Abdi Ijara 

38. Bashir H Noor Bodhai 

39. Bashir Hussein  

40. Benjamin Kuiyoni  Ijara 

41. Buni Hussein Noor  

42. Fatuma Sheikh Abdi  

43. Halim Molid  

44. Halima Suleiman Ahmed  

45. Halma Shure Hassan  

46. Haron Jelle Youth (Ijara) 

47. Hassan Hiramba Shuria  

48. Hawo Shikul Aden  

49. Hussein Faraah Elder (Ijara) 

50. Hussein Noor Youth (Ijara) 

51. Hussein Salat Muhammed  

52. Isaak Digale  

53. Lathen Ali Moaumed Bodhai 

54. Maryam Ibrahim Dublei  

55. Mohamed Abdi O Elder (Ijara) 

56. Mohamed Abdi Aden Bodhai 

57. Mohamed Aden Bare Bodhai 

58. Mohammed Lohey  

59. Mahamud  Ali Ijara 

60. Muhammed Aden Bare  

61. Mohamed Haji Omar Ijara 
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 Name Title 

62. Muhammed Noor Youth Ijara 

63. Paul Kengere  Bodhai 

64. Sahal Maalim Abdi  

65. Salat Muhammed Ali Bodhai 

66. Siyat Omar Dagaham  

67. Zeinab Keiwan Aden Bodhai 
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1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Thursday, 18 October 2018 at Dagoob, 
Garissa County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was held at the Dagoob Chief’s baraza. The process started with the registration of all the 
attendees. Attendees were handed project notes and maps, showing the pipeline route from Lokichar to Lamu 
Port, to help them understand the project. 

The meeting started at approximately 10h10 with a word of prayer from an elder. The Assistant Chief of Dagoob 
invited the Chief to update the attending community members. Mr Aden Awle explained the reason for the teams 
visit and stressed the purpose and goals of the meeting. He introduced the meeting facilitator, Mr Abdulkadir 
Sirad, who informed the attendees about the ESF team members and their role. Documents detailing the 
process of laying the pipeline and burying were distributed to everyone in the meeting. Maps showing the 
pipeline route from Lokichar to Lamu Port were also distributed. 

2.0 ATTENDEES 
64 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 STAKEHOLDER ENGAGEMENT TEAM 
The team that carried out the stakeholder engagement exercise in Dagoob comprised of; 

Mr Abdulkadir Sirad – assistant regional coordinator 

Mr Aden Awle – facilitator 

Mr Abdirahim Bare – facilitator 

Mr Omar Bashir – documenter 

Mr Ismael Mohamed – documenter 

Ms Aasli Ali – minute taker 

Mr Denis Aluko – registrar 

4.0 PROJECT TEAM 
The facilitator introduced the project teams and explained the role each team plays in the LLCOP project as 
follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

5.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting as follows: 

 Presenting progress on the planned activities for the LLCOP project and delivery teams; 

 Provide an update of ESIA scoping phase findings, issues, comments, and responses regarding the 
proposed project and associated approach; 
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 Discuss the proposed community stakeholder consultation approach; 

 Discuss the social baseline development process; 

 Receive any comments on the above findings and the proposed approach to community engagement; and 

 Indicate how stakeholders can participate in the future. 

6.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of Meeting 

5) Project Team 

6) Project Background 

7) Project Description 

8) Route 

9) Technical Aspects 

10) ESIA Process 

11) ESIA Focus 

12) Consultation Process 

13) Discussions 

14) Way forward 

15) Closure 

7.0 PRESENTATIONS 
The meeting facilitator presented the project with the aid of a flip chart and maps. After the presentation, the 
facilitator held a question-and-answer session, where all present could voice their comments, views, and 
concerns about the project. The meeting was held in the local dialect and the interpreter helped with the writing 
of the minutes to ensure the meeting minutes were captured as accurately as possible. 

Social baseline meetings with members of specific focus groups we held in parallel with the stakeholder 
engagement. The purpose of these focus group meetings was to gather baseline information on the social 
structures and administrative composition of the community.  

8.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
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undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

9.0 PROJECT DESCRIPTION 

9.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

9.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

9.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

10.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
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through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

11.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

12.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 18 October 2018 

Venue:  Dagoob, Garissa County 

 
Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 18 October 2018  

Stakeholder engagement at Dagoob 

The pipeline will affect our pastoral lifestyle.  

The crude oil pipeline will cause 
environmental pollution in the event of a 
spillage which will destroy pasture for our 
animals. 

Yahye Muhumed Bare There are preventive measures to 
minimise such incidents. 
Continuous pipeline monitoring will 
also reduce or prevent any 
destruction of the environment and 
property. These and other impacts 
will be assessed by this ESIA 
process. 

2 18 October 2018  

Stakeholder engagement at Dagoob 

We agree with other Kenyans in counties 
where the crude oil pipeline passes and are 
not opposed to the project.  

Please, however, provide further civic 
education on LAPSSET project and any 
other programme that the government wants 
to implement. 

We would like compensation for our land and 
properties that are going to be destroyed by 
the pipeline. 

Measures must be put in place to reduce the 
effects of the crude oil pipeline on our 
pastoral livelihood. 

Isack Mohamed Your concerns have been noted and 
will be considered. 

We shall inform LCDA on the 
request by community members for 
more awareness on the LAPSSET 
programme. 

The National Land Commission 
(NLC) will handle any issue 
concerning Land including any land 
compensation matters. 



18 October 2018 1772867_551.6.12

 

  6

 

 Meeting Issue/Question/Comments Commentator Response 

3 18 October 2018  

Stakeholder engagement at Dagoob 

The surveyors have cleared bush in the 
middle of our farms for the proposed pipeline 
route. If the pipeline is to be built along this 
route, we must be paid compensation for our 
farm land and grazing land as well as other 
compensation that is due as a result. 

Omar Hussein The LLCOP project has not 
commenced and therefore that 
should be a different activity which 
we are not aware of. 

 Land on which the pipeline will be 
constructed will be the LAPSSET 
corridor which the NLC will be 
discussing with land owners on 
acquisition. Compensation will 
similarly be handled by NLC through 
that process. 

4 18 October 2018  

Stakeholder engagement at Dagoob 

Oil is dangerous to the environment and 
could affect our grazing land. I am opposed 
to this project because it’s going to affect our 
nomadic way of living and our livestock. 

Ahmed Dabar Your concerns have been noted and 
will be considered. 

5 18 October 2018  

Stakeholder engagement at Dagoob 

The LAPSSET project has few benefits to us 
as nomads. Therefore, we request for its 
suspension or rerouting of the project to 
other areas in the country. 

Musa Ibrahim Your concerns are important and 
have been noted. These issues will 
be considered. 

6 18 October 2018  

Stakeholder engagement at Dagoob 

The digging of the pipeline will cause a lot of 
harm and disruption of our livelihood. But as 
part of the social corporate responsibility 
programme the pipeline company should do 
the following for our community: 

Ismail Ahmed  Your concerns and suggestions 
have been noted and will be 
considered. 

All land compensation issues will be 
handled by the NLC.  
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 Meeting Issue/Question/Comments Commentator Response 

Our school has only four classrooms, more 
need to be built. 

Our community would like a dispensary. 

We need compensation for our land. 

7 18 October 2018  

Stakeholder engagement at Dagoob 

Provided the crude oil pipeline does not 
affect our livelihood and livestock we will not 
oppose it.  

Please ensure any project employment 
opportunities are given to the youth, and 
hospitals, mosques, schools should be built 
in our community. 

Kadija Adow Your concerns have been noted and 
will be considered. The crude oil 
pipeline will not affect your 
livelihood. 

8 18 October 2018  

Stakeholder engagement at Dagoob 

The crude oil pipeline and LAPSSET project 
will bring many benefits to our sub-location 
and Kenya.  

As part of the social corporate responsibility 
programme, Dagoob community needs 
schools, hospitals, piped water and 
compensation for any property and land that 
the pipeline will pass through. 

Farah Ibrahim (Sub-chief 
Dagoob sub-location) 

Thank you, Chief, for your opinion 
and request. Your input has been 
noted and will be considered. 

All land compensation matters will 
be handled by the NLC and the 
Government of Kenya. 

9 18 October 2018  

Stakeholder engagement at Dagoob 

The pipeline should be constructed with as 
few negative impacts on the community as 
possible. 

Mohamed Aden Ali (Chief 
Dagoob/Libahlow location) 

Measures are in place to reduce any 
negative effects of the pipeline to 
the livelihood of people. 
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 Meeting Issue/Question/Comments Commentator Response 

Compensation issues need to be considered 
seriously. 

Any accidents that occur as a result of the 
crude oil pipeline must be compensated well 
by the project contractor. 

The Kenyan government will handle 
all compensation issues through its 
agencies such as the NLC. 

The LLCOP ESIA will develop a 
Greivance Redress Framework that 
will handle any grievances arrising 
from development and operation of 
the pipeline. 

10 18 October 2018  

Stakeholder engagement at Dagoob 

I strongly oppose the crude oil pipeline 
passing through our land and affecting our 
livelihood. The government should suspend 
the project or redirect the crude oil pipeline 
through other areas and not through our 
land. 

Gamano Mahig Your concerns have been noted and 
will be considered. Thank you. 

 



18 October 2018 1772867_551.6.12

 

 
 9 

 

13.0 CLOSURE 
The meeting was closed with a word of prayer from one of the elders after which the meeting facilitator thanked 
the community members that attended for listening to the presentation and presenting their views on the project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



18 October 2018 1772867_551.6.12

 

 
 10 

 

 

Signature Page 
 

Golder Associates (UK) Ltd 

 

James Kambo Tim Flower 
Stakeholder in-country lead (ESF Consultants) Project Manager 

 

JK/TF 

 

Company Registered in England No.1125149. 
At Attenborough House, Browns Lane Business Park, Stanton-on-the-Wolds, Nottinghamshire NG12 5BL 
VAT No. 209 0084 92 
Golder and the G logo are trademarks of Golder Associates Corporation 
 

 



 

 
 11 

 

APPENDIX A 

List of Attendees 
 



 

 
 12 

 

Table 2: Meeting attendees that signed the register and participated in proceedings 

              Name 

1.  Abdi Hussein Resident 

2.  Abdi Korey Noor Community elder 

3.  Abdi Siyat Resident 

4.  Abdullahi Abdi Resident 

5.  Abdullahi Ibrahim Pastoralist 

6.  Aden Dabar Resident 

7.  Ahmed Dabar  

8.  Ahmed Muhumed Resident 

9.  Ahmed Sugow Chairman 

10.  Ali Isman Resident 

11.  Ambiya Omar Resident 

12.  Bare Hussein Elder 

13.  Dahabo Abdi Resident 

14.  Diis Bare Pastoralist 

15.  Dubow Mohamed  

16.  Ebla Ali Resident 

17.  Farah Ibrahim (Sub-chief Dagoob sub-location) Assistant Chief 

18.  Fatuma Adan Resident 

19.  Fatuma Adow  

20.  Gamano Mahig  

21.  Genya Ahmed Resident 

22.  Habiba Abdullahi Resident 

23.  Habo Hussein Resident 

24.  Hakima Salat Resident 

25.  Halima Hussein Resident 

26.  Halima Omar Resident 

27.  Halima Osman Resident 

28.  Hassan Ibrahim Pastoralist 

29.  Hussein Ali Resident 

30.  Ibrahim Ahmed Resident 
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              Name 

31.  Ibrahim Hussein Milkman 

32.  Ibrahim Omar Resident 

33.  Isack Mohamed Pastoralist 

34.  Issack Dubow Resident 

35.  Ismail Ahmed  

36.  Ismail Omar Community leader 

37.  Issack Dubow  

38.  Kadija Ibrahim Resident 

39.  Kera Ismail Resident 

40.  Kadija Adow Chairlady 

41.  Madow Husseim Resident 

42.  Mako Muhumed Resident 

43.  Mohamed Aden Ali (Chief Dagoob/Libahlow 
location) Chief 

44.  Mohamed Bare Resident 

45.  Mohamed Osman Pastoralist 

46.  Muhumed Mohamed Resident 

47.  Muse Musa Ibrahim Bee keeper 

48.  Omar Hussein Milkman 

49.  Omar Ibrahim Milkman 

50.  Omar Salat Pastoralist 

51.  Osman Hussein Bee keeper 

52.  Osman Mohamed Resident 

53.  Rukiya Horow Resident 

54.  Sadiya Ali Resident 

55.  Salado Ahmed  

56.  Salat Noor Resident 

57.  Senab Ali  Resident 

58.  Senab Hussein Resident 

59.  Ubah Mohamed Resident 

60.  Udon Salat  
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              Name 

61.  Yahye Muhumed Bare Driver 

62.  Yaroy Saney Resident 

63.  Yunis Ismail Pastoralist 

64.  Yussuf Osman Pastoralist 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting.  The meeting was held on Friday, 9 November 2018 at the Rangelands Hotel, 
Isiolo, Isiolo County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 

Woodlands Office Park, 
1C Suite 1st Floor 

Woodlands Road, off Lenana Road 
PO Box 7745-00100 

Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was brought to order by Mr James Kambo at 09h40, who welcomed and thanked the guests for 
attending the meeting. A member of the meeting opened with prayer. Mr Kambo briefed the attendees on the 
scoping phase which was conducted in June 2018 and stated that the scoping report together with the Terms 
of Reference (ToR) were submitted to the National Environmental Management Authority (NEMA), and the ToR 
was subsequently approved. He stated that the purpose of the meeting was to inform the county government 
officials and representatives about the stakeholders engagement process that will be taking place in the county, 
where they will be engaging with the local communities to obtain an understanding of the social structure and 
livelihoods of the people of Isiolo county who will be affected by the project. 

2.0 ATTENDEES 
Mr James Kambo asked the guests to introduce themselves. 

124 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Consultation process 

5) Community barazas (meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA ongoing biodiversity work 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 
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 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

5.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting as follows: 

 Present progress on the planning activities of the LLCOP Pipeline project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discussion the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

6.0 PRESENTATIONS 
A PowerPoint presentation (APPENDIX B) was shown to the attendees; it detailed the project components and 
provided information on the current progress. The ESIA project process which included the stakeholder 
engagement, the summary of the scoping consultation, identification of issues, the ESIA scoping findings and 
the social baseline was explained. The front-end engineering and design and geotechnical survey also 
presented. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1.



9 November 2018 1772867_551.4.1

 

  6

 

Date of meeting: 9 November 2018 

Venue:  Rangelands Hotel, Isiolo, Isiolo County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

LAPSSET is a challenge and we do not have clear 
information about the related projects and routes. 
The county assembly is not well coordinated and this 
will create issues, in particular issues about land. As 
the county leadership we must  have factual 
information about the projects. The communities are 
apprehensive about these projects and it is our 
mandate to clarify this information to relay to people. 
We accept the projects but we need to remove 
politics from these discussions despite the conflict 
between the Isiolo and Meru counties. 

We want a camp station to be set up specifically for 
the Isiolo County just like the other counties where 
the pipeline passes. 

Hussein Halake 
Isiolo County 
Assembly Speaker 

The camp locations indicated on the map 
are not confirmed, they are proposed 
locations, and since some were already 
existing stations, we saw the need to use 
these to prevent further impact on the 
environment. We will, however, consider 
your request. 

2 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Global Positioning System (GPS) readings have 
been done for 12 counties, from Lamu to Northern 
Uganda, and Southern Sudan. However, those 
areas are not important currently; the area of focus is 
the 820 km pipeline route. It is not certain whether 
we should review the entire area, because we are 
not as much interested in the land aspect or the 
beacons, as in the impact of the pipeline on the 
plants we depend on. A tree known as Huur 

Abdi Somo 
National Treasurer, 
Gum and Resins 
Association of Kenya 

Your concerns are noted and captured. 
The purpose of this meeting is to 
understand these issues and to find 
suitable solutions. Once we know where 
these trees are located we can consider 
revising the route to avoid these areas. If 
this is not possible, adequate 
compensation will be paid. 
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 Meeting Issue/Question/Comments Commentator Response 

{Boswellia Neglecta}, which is found in the Isiolo 
County around the Garba Tulla area, currently sells 
for KSh 900/kg. One tree produces between 200 and 
250 grams of resin for a period of nine months 
during the wet season. During the dry season it does 
not produce any resin. The 180-page report is 
available for your reference. Therefore, we would 
like to know how much compensation will be paid for 
the damaged or destroyed trees and the livelihood 
loss as a result.  

3 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The route of the pipeline is not clear from the map. 
Have you identified mosques along the route? As a 
Muslim community, we do not allow these (mosques) 
to be decommissioned. 

If, however, you have identified mosques or other 
such institutions and they have to be demolished, 
what compensation will we receive? 

Salah Jillo, 
Governance, Risk and 
Compliance 

We have not identified any mosques along 
the route, but in the event that we do, we 
will consult further to avoid any impacts. 

4 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

In my view this meeting is of no benefit, and I do not 
believe you can provide solutions to our issues. 

We can see from the map that Isiolo has been left 
out and you are only considering the Meru County. Is 
it because the former chairman of LAPSSET was 
from the Meru County? 

Omar Jirmo  
Council of elders 

Your comments have been noted. 

According to law this ESIA study has to be 
conducted by an independent consultant 
who does not have a vested interest in the 
project. Therefore, it is important that you 
raise all the concerns and issues that you 
think may need to be considered. The 
issues are then captured in the EIS report, 
which is submitted to NEMA for 
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You keep saying other people will respond to our 
queries. Why are these experts not here today to 
provide this information? 

consideration as to whether or not the 
project may proceed. If the project is 
approved, it must be  implemented 
according to certain standards. 
Simultaneously, a plan must be developed 
that is sustainable and has minimal impact 
on the environment and society. 

5 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Please provide us with a more detailed map and 
share the minutes of the previous meeting together 
with the scoping report and the Terms of Reference 
that was approved by NEMA. 

Daniel Mwirigi 
Land Justice 

We will share the report; please provide us 
with your email address. 

6 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Compensation will not offset loss or damage to the 
environment; that will be permanent and have a 
significant impact on the environment. The county 
government must bring in experts from the 
environment department to work with the project 
consultants to ensure the final report is correct and 
meaningful and our sensitive environment protected. 

The project is good and the steps you are taking to 
conduct the ESIA study are also good, but we would 
like the county government to represent us. 

Ahmed Set 
Retired 
Administrator/interfaith 
Institution 

Thank you for the comments. We would be 
happy to work with the county government. 

7 9 November 2018 It is good that you are including the residents of the 
Isiolo County in the project. 

Many potentially affected people do not have title 
deeds to their property and compensation may be 

Bishop S Kalunyu 
Chairman, National 
Council of Churches 
of Kenya (NCCK) 

The comments have been captured and 
the issues raised will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

given to the wrong people. We need assitance to 
obtain those tittle deeds, because most land is 
communally owned.  

We will support the project, as long as you address 
the environmental aspects and ensure that the 
environment is protected. 

8 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The same issues that are being raised here were 
raised in a previous meeting that we had with the 
LAPSSET team near Nomad Place.  We were told 
that another meeting would be held during which 
these concerns will be addressed. Today it appears 
that ESF, as part of LAPSSET, cannot provide the 
answers; which is concerning. We have expectations 
and would like answers despite our supporting these 
projects.  

One of our community members (Abdullatif) works at 
LAPSSET and we asked him to request a meeting in 
Isiolo. However, the meeting was held in Meru and 
the project members who were sent to Isiolo did not 
engage with religious leaders or elders. 

Therefore, Mr Kambo, when you report back to your 
office, please advise them that we want more 
information and assurances because the information 
you presented does not address our issues. Listen 
more to the community and provide sufficient time 

Mike Delano Wangila 
Representative for the 
County 
Commissioner. 

Thank you for the comments received. 
Please be advised that the LAPSSET team 
deals with a different component of the 
project and the follow-up meetings, during 
which answers will be provided to the 
questions raised, will take place in the 
future. This consultation process deals with 
the LLCOP project. Another round of 
consultation will take place to provide 
feedback about the issues that were raised 
at this meeting.  

Thank you for your advice. We will strive to 
listen better and provide sufficient time for 
discussion. 
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 Meeting Issue/Question/Comments Commentator Response 

for review and discussions, rather than having us 
respond the same day. 

9 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Please do not hold the next meeting on a Friday 
since we are Muslim and go to mosque on a Friday.  

I do not see the Tana River on the map, but at the 
Garissa meeting it was indicated. 

The government must not take advantage of our 
communal land because we are pastoralists. 

How many trees will be destroyed by the 
construction of the pipeline? We are pastoralists and 
depend on these trees for our livestock and the 
grass and the land, which is not adjudicated.1 You 
must consider these issues because destruction of 
the environment will cause conflict. 

How will we benefit from these projects if people 
from our county do not have title deeds? 

How are you going to compensate the affected 
people? 

Our land is communal. We have hunters and 
gatherers who cannot account for their resources; 
how will they be assisted and compensated? 

Abdullahi Dhima 
Borana council of 
elders  

Thank you for the comments; they have 
been captured. We will not hold any future 
meetings on a Friday. 

The LAPSSET corridor does not go 
through Tana River County and our team 
has never indicated this in our 
engagements. 

On matters to do with title deeds and 
compensation the National Land 
Commission and LAPSSET will address all 
land issues during their separate 
engagement process. 

                                                     
1 The process through which existing rights in a particular parcel of land are finally and authoritatively ascertained. In Kenya this process has been critical in the conversion of land held under customary tenure into individual holdings. 
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10 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

We are not happy with these LAPSSET projects and 
the issues they raise since it appears that our 
concerns are not being taken seriously.  

What compensation plans or alternative areas are in 
place for pastoralists? 

The Background Information Document (BID) stated 
that the meeting would be announced on radio and 
in other public media; why was this meeting not 
advertised? I believe many more people would have 
attended this meeting and contributed significantly 
particularly those who are environmental experts. 
Please ensure that all local radio stations are used to 
announce the next meeting. 

Mumina Konso Jillo 
Nominated Member 
County Assembly 
/County Government 
Gender 
Representative 

Thank you for your comments, they will be 
taken into consideration. 

On pastoralist compensation, we will be 
looking at livelihood restoration in which 
during social baseline engagements we will 
be meeting with pastoral groups in order to 
be able to understand their social context 
so that they can be adequately 
compensated. 

For future engagements we will most 
definitely make use of local radio stations 
and any communication channel that will 
lead to having more participants in our 
meetings. 

11 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The public participation that was done should have 
involved all members of the community and it should 
have been announced on the radio and advertised in 
the newspaper to encourage attendance. Therefore, 
I recommend that for future meetings the project 
team: 

make use of the available communication channels  

create committees in the affected communities to 
help with decision making and report writing to 
ensure the report is acceptable 

Ibrahim Wako 
Isiolo Peace Link 

Your comments have been noted. Thank 
you. 
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have a feedback mechanism to ensure that the 
public can contribute their views before the report is 
finalised 

prepare an environmental audit report 

provide employment opportunities similar to that 
done in the Turkana County where 70% of the 
employment opportunities are awarded to local 
people, 30% to foreigners and 10% to experts 

partner with county government since this is very 
important 

prepare a resettlement action plan (RAP) to resettle 
the affected people because many of them do not 
have title deeds and they want to know what 
compensation will be paid 

introduce a corporate social responsibility 
programme, similar to  the one in Lamu where 1,000 
scholarships were awarded to the youth. We also 
need polytechnics to be upgraded to accommodate 
those who are unable to attend university 

please ensure the project engagement is done 
professionally and carefully. There are many people 
in the community who need to be consulted. 

12 9 November 2018 The map indicates that there will be a camp station 
in Kula Mawe; this is a good location. 

Mohamed Godana 
Golicha 

Thank you for the comments, they have 
been captured. 
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Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The land in Isiolo is communal, has not been 
legalised and registration has not been done despite 
the government’s instruction to do so. We would like 
to have the process of land settlement moved from 
the national government to the county government. 

We are concerned that the compensation will be 
compromised because our land is communal, and 
we do not know how the process will be dealt with. I 
would like to be present when the National Land 
Commission engage with the community.  

13 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

As the leaders of Isiolo, we have not yet accepted 
the LAPSSET projects; the community comprises 
approximately 1,000 people. 

We would like to engage with the entire LAPSSET 
team and not only the pipeline project team.  

Your public participation has not reached the 
constitutional threshold. 

No person is allowed to interfere with community 
land without the owners’ consent and this is 
supported by the Constitution. 

The LAPSSET projects seem reasonable but the 
effects would be significant. 

Hassan Wako Wario  

Council of Elders 

All the comments have been captured, 
thank you. 
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To succeed, the pipeline project team must provide 
detailed information to the community and engage 
effectively with the stakeholders.  

The success of any project is often determined by 
the following: 

public participation 

acceptance by the community/people 

support from the community/people 

satisfactory benefits arising from the project 

cooperation between the project team and 
communities affected 

transparency and openness. 

14 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

What measures have been put in place to protect 
our conservancies and the wildlife in our county, 
particularly around the Kalama Community Game 
Reserve and Sarova Community Game Reserve 
areas? 

What measures have been put in place to consider 
the pastoralists who will be affected by the pipeline 
project? 

Please hold the next meeting for the Isiolo 
community in this county. 

Omar Godana Dida  

Council of Elders, 
Northern Rangelands 
Trust  

Recommendations and mitigation 
measures will be proposed and presented 
for comment. Stakeholders are welcome to 
recommend and provide other mitigation 
measures that they think may work better. 

Comment on venue location is taken note 
of. 

The pipeline will not pass through any 
game reserve; these areas will be avoided. 
The pipeline will only pass through the 
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Nyambene North Game Reserve, which is 
in the Meru County. 

15 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Meetings must be arranged in advance to give the 
community time to prepare. 

Please involve the Isiolo county government as it 
appears that they are excluded from project 
planning. Please also ensure communities and 
elders are engaged more effectively as they have 
extensive local knowledge. 

LAPSSET and the National Land Commission have 
planned several major projects in our county, but the 
information is not provided collectively, resulting in 
confusion.  

We have not been consulted and our concerns will 
not be addressed. 

Please provide us with the species data collected 
along the route of the pipeline. Please also highlight 
seasonal changes in species movement along the 
route as this will inform the construction schedule.  

We would like to see the exact locations of the 
permanent over ground stations and access road 
infrastructure since this information has not been 
forthcoming. 

Phillip Lenaiyasa 
County Chief Officer, 
Tourism & Wildlife 

We have engaged with the county 
government and the governor’s office 
made calls to the county commissioner. 
The speaker relays the information about 
the meetings to the relevant departments. 
However, we will continue engaging with 
and including the county government in 
this project so that we get the information 
required. 
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An invasive species management fund should be 
established. Often the long-term management of 
these invasive species is left to government 
departments who are over committed and do not 
have the finance to implement such programmes.  

Where will the water needed for construction and 
mitigation measures (e.g. water truck spraying to 
reduce dust pollution) be sourced from, because 
water is scarce in our county. 

An environmental monitoring and emergency 
response fund must be implemented for the 
construction phase so that Kenya Wildlife Service 
and partners have the finance to respond. 

The benefits that will arise from this project are not 
clear; communication must be improved.  

16 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

We would like a day to be set aside next week, 
where we can discuss tourism matters. 

Peter Mbote 
Kenya Wildlife Service  

We will seek to make arrangements. 

17 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

There is a conservancy in Botu, and we want to 
protect our wildlife and animals. This area must be 
treated with the same care as the Nyambene 
Conservancy. 

Salad Michael Alonya 
Personal Assistant to 
Member of County 
Assembly Ngaremara. 

Thank you for your comments. 



9 November 2018 1772867_551.4.1

 

  17

 

 Meeting Issue/Question/Comments Commentator Response 

The project must provide tangible benefits to the 
community. If this is not possible, we would like the 
route to be changed to pass through our houses 
instead of the forest and land because then we can 
be sure that we will receive compensation. It will be 
difficult to assess the compensation value of the loss 
of trees and resources that we depend on.  

18 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The LAPSSET projects have not considered the 
people of Isiolo from the onset. It has created 
conflicts due to lack of proper public consultation. 

You arranged the meeting in the Meru County 
instead of Isiolo, knowing that most of the residents 
in Isiolo cannot afford transport to come to this 
meeting. 

Please advise Titus Ibui that conflict has already 
begun because outsiders are already moving into 
Isiolo to benefit from the compensation that may 
arise from these projects. 

What benefits will these LAPSSET projects bring to 
the people of Isiolo? 

Conflict is not good and does not benefit anyone. It 
is important that we all resolve our differences. If 
LAPSSET is going to cause more conflict amongst 
the people with little benefit to the community, then 

Gabriel Ilikwel  

Chairperson, Peace 
and Cohesion 

Your concerns have been noted. 



9 November 2018 1772867_551.4.1

 

  18

 

 Meeting Issue/Question/Comments Commentator Response 

let us work to remove these projects from our 
county. 

19 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

It is important to meet with the community in their 
own area to understand the way of life and 
livelihoods of the people that will be directly affected 
by the project. 

The project leaders should also be at the meetings 
to address the community instead of writing reports 
for them to read. 

Nicholas Asuran  

Turkana council of 
elders  

Your comment has been noted. 

20 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

LAPSSET can be either beneficial or disastrous, 
particularly when it involves land matters as these 
lands already have owners. When the Isiolo 
International Airport was being constructed some 
residents were displaced and they never received 
any compensation. Therefore, it is not difficult to 
understand why our people are so bitter when they 
hear of LAPSSET projects. It is important that our 
people are educated about the benefits LAPSSET 
will bring, and how it will help them. 

Representatives or a committee should be formed at 
community level to address the issues that will be 
raised and to inform the community about the 
projects. 

George Karithi 
Resident 

Thank you for your comments and 
suggestion. These have been captured. 
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21 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

All issues that have been raised and expressed here 
today are related to conflicts. Therefore, this project 
should strengthen the Alternative Justice System 
(AJS) to address all these issues because not all 
cases are solved in the court systems. 

We would like 30% of the project to be given to the 
community in the form of corporate social 
responsibility programmes. The residents of Isiolo 
did not benefit from the new airport. Please consider 
this aspect. 

Please consider ways to relay information about 
these projects, for example, through the use of our 
local radio stations so that our communities can also 
make decisions pertaining to these projects. 

An office should be established in Isiolo because 
most of the LAPSSET projects are set to be 
developed here. An office will help to address our 
issues. 

Abdullahi Haji Gojobe 
Borana Council of 
Elders 

Thank you for your comments. 

22 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

LAPSSET is good and I know it will bring benefits to 
the community. Job opportunities should be given to 
the youth in that area. 

Moses Kithinji 
Local Leader 

Your comment has been noted. 
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23 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

I would like to know what mitigation measures have 
been put in place to address the negative impacts of 
these projects, e.g. human immuno-deficiency virus 
and acquired immuno-deficiency syndrome 
(HIV/AIDS), human trafficking, tourism and 
agriculture.  

Silas Eudan 
Local Initiatives for 
Development Actions.  

Your comment has been noted. We will be 
addressing highlighted issues/Impacts in 
our report which we will share with the 
stakeholders. 

24 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

We want to be given facts and information about 
these LAPSSET projects. We want the exact routes 
to be indicated so that we can identify the resources 
that should be impacted. 

How will these projects benefit us in terms of the 
business and employment opportunities for our 
youth? 

We want information to be disseminated to the 
people at the community level. 

How will these projects benefit the poor living along 
the pipeline route? 

Aletia Chegem 
Turkana Council of 
Elders 

The person who booked the venue was not 
aware it was in Meru County. We have 
noted your comment and the next meeting 
will be held in Isiolo town. 

This meeting is the first meeting to be held 
in Isiolo. We will engage with all the towns 
and communities along the pipeline route 
to understand their social context and 
capture the issues that they raise and need 
to be addressed. 

25 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Please indicate the exact areas the pipeline and the 
railway line will pass. 

As leaders from Ngaremara we were not aware of 
the meeting today nor the one that will take place 
tomorrow in our area. How did you advertise this 
meeting and how are we going to work like this? 

Ekuam Teru 
Member of County 
Assembly , 
Ngaremara 

Thank you for your comments. We will 
consider the issues you have raised, and 
propose mitigation measures to prevent 
interference with the migration corridors. 

The invitation letters are sent according to 
the public participation guidelines. They 
were sent to the county governor and the 
speaker who disseminate the information 
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Clear communication channels about these 
meetings must be provided so that we and our 
community members can prepare adequately.  

It is important that there is an emphasis on 
transparency in the information provided to the 
community about this project. 

Please clearly state the benefits that will accrue from 
this project. 

What benefits will the community conservancies and 
game reserves receive in terms of the wildlife, and 
the domesticated animals?  

How will you establish a relationship with the 
communities so that they can assist and be part of 
the project? 

to the relevant department. They then 
advise the county commissioner who liaise 
with the specific location chiefs who then 
inform the elders and community members 
about the meetings. Invitations were also 
sent out civil society groups operating in 
the region. 

26 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

I have been closely following your movements and 
have been in contact with Mr Hajir for progress on 
this project. We would like to know the benefits and 
impacts of this project.  

There is a land conflict between the residents of 
Isiolo and Meru. It is important that people living in 
those areas have title deeds before these LAPSSET 
projects commence in order for them to be able to 
receive compensation. We do not want a repeat of 
what happened with the airport project because, to 

Lokitela Augustine 
Youth Representative 

Thank you for the comments. 
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date, some of the displaced residents have still not 
been compensated. 

Many questions have been raised in this meeting 
regarding the location of the pipeline especially 
around Archer’s Post. Please note to note that there 
are market centres within areas of the proposed 
pipeline routes and these must be marked on the 
map.  

Please work closely with the residents and county 
government to get the correct information, and the 
issues raised must be addressed adequately. 

The youth in Isiolo are educated and many are 
graduates, with the necessary skills to work on this 
project. 

Please provide clear information to the county 
government on the benefits that will accrue from the 
project. 

27 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

The county and national governments and the 
National Land Commission are working together to 
address land rights especially community land. We 
have already started in Ngaremara where we have 
captured the information of approximately 200 
people who are settled there. The work in Garba 
Tulla is ongoing as in other areas; all of which is for 
compensation purposes. Please provide us with your 

Eric Murithi 
County Government 
Surveyor 

Thank for those comments. Please assist 
us with locating the settlements on the 
map. I also suggest that you and your 
department come out to address the 
residents of Isiolo on what you’re doing 
because the land issue is important, and 
they need to know what is happening and 
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maps in order for us to identify the additional 
settlements.  

The Community Land Rights Act has been approved 
but the regulations are still to be publicised. 
According to the Act, if a project impacts on 
communal land compensation is paid to the county 
government after assessment by land valuers. 

what has been undertaken to address this 
matter. 

28 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Where are we exactly with ESIA? When was the 
ToR approved? 

Are the community consultations completed? Or are 
there going to be other new community consultations 
after those that have already taken place? 

Previous EIA reports have been bulky e.g. the coal 
power plant in Lamu had around 200,000 pages 
which forced the county government to appoint a 
consultancy to read it out to the community. 
Therefore, please consider ways in which this report 
information can easily be relayed to the communities 
and easily understandable. 

From the previous meeting that was held in Nairobi 
in June, we had requested copies of the  shapefile 
maps for the proposed pipeline route but that hasn’t 
been forthcoming despite several requests. Many 
people have said it is difficult to comment/contribute 

Sarah Chiles 
Grévy’s Zebra Trust 
and Ewaso Lions 
Project 

We have teams looking specifically at 
mitigation measures for wildlife, livestock 
the human/social aspect and threatened 
species and birds. We are happy to 
provide such information and will request 
these teams visit your offices so that you 
can work together to better plan for the 
project. 

The FEED study is ongoing and has not 
been completed. They will work through 
until December and be in Isiolo on 14 
November. We will forward these queries 
to them. 

There was a mix up in the communication 
for the meeting today which was out of our 
control, but we tried to gather as many 
people as possible to attend this meeting. 
It won’t happen again, I apologise. 
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meaningfully in these meetings because they don’t 
know the exact routing. 

In terms of geotechnical survey, I have heard that 
there is currently clearing of land in Lerata and 
excavation which appears to be the digging of the 
trial pits. What environmental permission do you 
have for that or does that process fall under the 
ToR’s approval? Please clarify 

We understand the front end engineering design 
(FEED) report is completed. We would like to know 
how our inputs from the ESIA report will be 
incorporated into the FEED report in terms of 
informing on the micro re-routing the pipeline route. 
Please provide clarification.  

The last-minute communication of venue and the 
abrupt change wasn’t communicated widely; it 
caused many challenges and agitation which need 
not happen again. 

The manner in which you advertise public 
participation meetings through the county 
government and chiefs is not enough because some 
of the stakeholders who might have wanted to come 
and contribute meaningfully have been left out. 
Please improve communication. 

The request about the document size has 
been captured and will be forwarded to the 
relevant team. It makes sense to have a 
document that is well understood and 
integrated by community members. 
However, trying to make the document 
smaller is a challenge because it could 
mean omitting some information.  

Community consultation has not been 
completed. The teams are set to start 
tomorrow in Isiolo County. We will go back 
to those communities once mitigation 
measures have been recommended, to 
see whether they will be feasible, and if the 
communities are satisfied or if they wish to 
put forward other measures. 

The plans and details that you ask about 
are supposed to be a product of the study 
and therefore will be available at a later 
stage when the teams complete their 
investigations. 
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What measures have you put in place in terms of 
long-term mitigation if the infrastructure is on the 
ground forever but the benefits only extend for 25 
years? 

Have you thought of developing a climate change 
adaptation development fund? What does it look like 
for northern Kenyan regions? Have you engaged 
with the county governments on that since we know 
Samburu and Isiolo County climate change is at the 
top of their agenda due to the subscriptions and 
commitment to the sustainable development goals, 
which must be covered in the ESIA report. 

We know that LAPSSET is made up of various 
different projects and that the pipeline project is a 
small part of it which benefits because of easier 
access. How will the oil pipeline consortium working 
with LAPSSET address the cumulative impacts once 
all these projects have been developed? 

What does the invasive species management 
capacities plan look like? Where will the 
financing/fund for the management of these species 
come from? Who will be responsible for managing 
the invasive species? These needs to be clearly 
addressed. 

(Note: She presented two maps, one for Grévy’s 
zebra and the other for lions, all showing the impacts 
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they were looking at with regards to how they 
foresee the pipeline project might interfere with the 
animal habitats, wildlife movement and breeding 
sites.) 

It is oblivious and wrong to say a buried pipeline will 
have zero impacts on wildlife movement because 
issues such as noise, above-ground installations, 
edge effects, habitat transformation as a result of 
invasive species, pollution of oil leakages on the soil 
and environment, open pits that result in mortality  
will arise during the construction and operational 
period. Please, therefore, take into account the 
complex and dynamic behaviour of these animals. 

29 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Please work and liaise with the county government 
and the civic education department who will assist 
you adequately. 

I don’t know whether you are the right person to 
address this question to, but can you give us an 
update on the proposed Mega Dam and if you will be 
the team conducting the EIA?  

Ibrahim Kabello 
Merti Integrated 
Development 
Programme (MIDP) 

No, we are not the team who will conduct 
the EIA and I can’t give you any 
information on that because I am not 
responsible for that project or aware of its 
details. 

30 9 November 2018* 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Is there any chance that the route will change? 

How many above ground installations will be in Isiolo 
County? 

Eric Murithi 

County Government 
Surveyor 

The current studies will inform us about 
that. However, the main objective of 
carrying out these studies is to minimise 
impacts and where possible to change the 
route. For example we have a specialist 
from Kenya museums to assess the 
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heritage and geological sites along the 
proposed route so that such areas can be 
avoided; or for the route to change. It will 
require much decision making among key 
stakeholders. 

AGIs (Above Ground Installations) don’t go 
according to county because we are 
looking at the terrain and how the oil is 
going to flow. They are advised by 
technical details. 

31 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

Will security personnel be along the pipeline and in 
the above ground installations? 

Sarah Chiles 
Grévy’s Zebra Trust 
and Ewaso Lions 
Project 

Yes, for the generators and the rest. We 
will be working with Israel Security, experts 
in the Technical Surveillance Sector. 

32 9 November 2018 

Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

How participatory was the geo-mapping process? Eric Murithi 
County Government 
Surveyor 

The government ran a satellite which 
mapped the settlements, buildings and 
structures along the pipeline route to 
identify any opportunistic people who move 
in to the area for compensation. Affected 
people who have resided on the land for 
many years will be compensated. 

33 9 November 2018 Will the heritage and cultural team engage with the 
community in the same way as this? 

Eric Murithi 
County Government 
Surveyor 

I don’t think so because they will be 
working more with the community elders. I 
will, however, call to enquire how they are 
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Isiolo County Meeting 
Rangelands Hotel 
Conference Hall 

planning to engage with stakeholders and 
will get back to you immediately. 
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12.0 FUTURE INTENTIONS 
Mr James Kambo indicated that the information sourced during this meeting would be captured in formal minutes 
and in a comments and responses register.  He added that several meetings had been arranged for different 
towns within Isiolo County where the pipeline will pass, for communities to be involved during the process and 
provide information to the ESIA team in order to promote understanding of their social context. It was also to 
provide opportunities for the communities to put forward issues and concerns that need to be considered in the 
project. Mr Kambo stated that the consultation process would begin immediately and run for the next two weeks, 
and all comments and issues raised would be captured for reporting. The consultation process will continue to 
engage with stakeholders and communities at county and community level, as needed.  

13.0 CLOSURE 
All participants were thanked for their attendance, comments and input. The issues would be captured and the 
meeting minutes distributed in due course.  The meeting was closed by Mr James Kambo. 
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 Name Organisation 
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2.  Ms. Noreen Mutoro Anglican Church of Kenya 

3.  Mr. Peter Kibobi Anglican Church of Kenya 

4.  Mr. Adan Ali ANOLEY 

5.  Ms. Fatuma Fatah ANOLEY 
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10.  Mr. Nicholas Asuran Chairman, Turkana Council of Elders 
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13.  Mr. Hassan Galmas Council of Elders 
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21.  Mr. Erick Muriithi County Government Surveyor 

22.  Mr. Maalim Mohamud Disability 

23.  Mr. Abdullahi A. Dhima Elder 

24.  Mr. Omar Jirmo Elder 

25.  Mr. Paul Mungania Elder 

26.  Mr. Turo Sora Elder 
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34.  Mr. Gabriel Wyausi Government National Rangelands Trust partnership 
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42.  Mr. Muhamud Wako Isiolo County Government 

43.  Mr. Osmen Kampar Isiolo County Government 
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45.  Mr. Geoffrey Bundotich Kenya Wildlife Service 

46.  Mr. Handi Ahmed Kenya Wildlife Service 

47.  Mr. John Mwiti Kenya Wildlife Service 

48.  Mr. Peter Mbote Kenya Wildlife Service 

49.  Mr. Titus Kipyego Choge LAPSSET Corridor Development Authority 

50.  Mr. Amedabulalhi Laviey 

51.  Mr. George Karithi Leader 

52.  Mr. Hassan D. Kumpa Leader 

53.  Mr. Hassan Yassin Leader 

54.  Dr. Tilga Jirmo Lewa Wildlife Conservancy 
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72.  Ms Valentine Nayguthii Patrolist Gender Intiatives 
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76.  Mr. Nelson Mwangi Save the Elephants 

77.  Mr. Gideon M. Arithi Secretary 

78.  Mr. Mohamud Hassan Somali Council of Elders 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)

13LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

14LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

15LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H

16LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D

23LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Saturday, 10 November 2018 at the 
Ngare Mara Social Hall, Ngare Mara, Isiolo County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was brought to order by Chief Stephen Ngolia at 10h50. He welcomed and thanked the guests for 
attending the meeting. Reverend Peter Ekai Kamaro opened the meeting with a prayer. The Chief briefed the 
participants on the purpose of the meeting which was to inform them about the proposed pipeline project and 
to get people’s opinions and concerns about the project concerning environmental and social matters. He then 
invited Mr Hajir Mohamed to proceed with the project explanation. 

2.0 ATTENDEES 
Mr Mohamed Hajir asked the guests to introduce themselves. 

197 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

3.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) Environmental and Social Impact Assessment (ESIA) focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 
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5.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

Indicate how stakeholders can participate in the future. 

6.0 PRESENTATIONS 
A presentation (APPENDIX B) was shown to the attendees; it detailed the project components and provided 
information on the current progress. The ESIA project process which included the stakeholder engagement, the 
summary of the scoping consultation, identification of issues, the ESIA scoping findings and the social baseline 
was explained. The front-end engineering and design and geotechnical survey also presented. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 10 November 2018 

Venue:  Ngare Mara Social Hall, Ngare Mara, Isiolo County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 10 November 2018 
Ngare Mara 
Community Meeting 

 

Project activities will affect many acacia trees; the 
trees produce sagaram (a seed-pod from the Acacia 

tortilis) that our goats and sheep eat during the dry 
season. Our livestock will be affected since their food 
will be reduced. 

Edome etutun is a tree which produces wild fruits 
during the rainy season. Pastoralists eat these fruits 
as they graze their livestock. These trees may be 
affected by the project.  

The livelihoods of the people who will be displaced will 
be affected. 

We will lose the hard core stones that  we use to build 
our houses with once the land is acquired for the 
project. 

In my own opinion the project will have more negative 
impacts to our community than benefits. 

Joseph Longori Ekitela 

Anglican Church of 
Kenya 

Your concerns about the important trees in the 
community will be noted in our report and 
recommendations will be put forward to 
minimise these impacts. A livelihood restoration 
plan for affected people will be implemented. 

2 10 November 2018 
Ngare Mara 
Community Meeting 

A register of all the trees in the corridor must be 
compiled to determine the extent of the effects to the 
important trees the community use. 

Dalle Abraham 

Natural Justice 

 

The biodiversity team are researching the trees 
species that are found in the corridor. 



10 November 2018 1772867_551.4.2

 

  7

 

 Meeting Issue/Question/Comments Commentator Response 

 We would like to know the exact location of the 
pipeline so that we can provide meaningful feedback. 

There will be cumulative effects of the LAPSSET 
projects. 

Heavy vehicles will damage our roads. The project will 
cause dust and air pollution, related diseases, noise 
pollution when people are working at night and soil 
erosion.  

The influx of migrant workers and other people may 
affect our traditional way of life. 

Employment protection must be put in place for local 
workers in case of accidents. 

Locals must be considered for professional and casual 
employment. How will employment expectations be 
managed? 

A corporate social responsibility programme must be 
implemented. 

Studies that will determine the exact route of the 
pipeline are still ongoing. The route has not been 
finalised. 

All environmental and social comments have 
been noted and will be considered in our report. 
Recommendations will be put forward to reduce 
impacts. 

Employment opportunities may be limited since 
the construction process is highly mechanised. 
We will recommend that locals be considered for 
the available jobs. 

3 10 November 2018 
Ngare Mara 
Community Meeting 

 

Land ownership in Isiolo ranges from community to 
personal land. Will this be taken into consideration 
while compensating land? 

We would like a local LAPSSET representative or a 
committee that is responsible for informing the 

Gabriel Ilikwe 
Sub County Peace 
Committee   

Any land-related concerns and issues will be 
addressed by the National Lands Commission.  

There was a person from Isiolo County who was 
part of the LAPSSET board of directors. He has 
since become a politician and  is no longer a 
member of the board. Your request for  
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 Meeting Issue/Question/Comments Commentator Response 

community of the progress of the projects and relaying 
information on behalf of the community. 

Will the project result in employment opportunities? If 
so, any community members working for the project 
must not be discriminated against or mistreated by 
contractors as they were by the Chinese who worked 
here on a previous project. 

Besides internal community conflicts, there is a 
boundary conflict between the Isiolo and Meru 
Counties. What conflict management measures are in 
place to overcome such challenges as you continue 
with the community engagements? 

representation will however be forwarded to 
LCDA. 

Land acquisition and border issues are being 
dealt with outside of our scope by the 
Government and county governments. 

 

4 10 November 2018 
Ngare Mara 
Community Meeting 

 

There must be extensive community participation 
among pastoralists since they move from area to area 
and may not be here to participate in the process. 

Village politics may affect the progress of the project if 
the community is not participating in  making decisions 
about the project. 

Leaders from the County Assembly should participate 
in such meetings to boost confidence in the 
community about the project. 

Reverend Peter Ekai 
Kamaru 

We have conducted many public meetings along 
the pipeline route. We may not be able to go to 
every village. The representative from our 
meetings will relay the information to others who 
did not attend the meeting. 

The area Member of County Assembly (MCA) is 
aware of our meeting today. He has sent a 
representative from his office. 

5 10 November 2018 
Ngare Mara 
Community Meeting 

There should be more public participation on these 
projects. 

Michael Lotome 
Abeyan 

Corporate social responsibility (CSR) 
programmes may be a way for the community to 
benefit from the project. The PPMT will provide 
recommendations regarding CSR programmes 
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 Meeting Issue/Question/Comments Commentator Response 

 LCDA should be present for these engagements and 
not send consultants who cannot answer all 
questions. 

NEMA should not authorise developers to use the 
available natural resources such as marram grass 
without rehabilitation of the land or leave borrow pits, 
which are a safety concern to our community. 

There is a wildlife migratory corridor from Buffalo 
Springs to Meru National Park. This should be taken 
into consideration before any licence is issued to the 
project. 

Project activities should not take place until the 
boundary conflict issue between the Isiolo and Meru 
counties is resolved by the government. 

Landowners who will be affected by the project should 
be compensated. 

What benefits will we get from the project in Isiolo 
County? 

Will scholarships be offered by the PPMT for the 
people in the Isiolo County? 

that have been proposed by community 
members. 

Scholarships are  normally a part of CSR. We 
shall send this recommendation to the PPMT. 
Through this study, we will be able to assess the 
various social benefits and will be able to point 
this out once we complete our work. 

We have noted comment on the migratory 
corridor and will assess likely impacts. 

6 10 November 2018 
Ngare Mara 
Community Meeting 

Where are LCDA representatives in the community 
meetings? We expected to meet them to ask 
questions. LAPSSET have not indicated on their 

Zachary Sileta 
Youth Leader 

The NLC and LAPSSET programme on 
community engagement will start soon. They will 
be available to answer any question related to 
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 Meeting Issue/Question/Comments Commentator Response 

 website that ESF Consultants and Golder are their 
partners in the pipeline project. 

We want to know the exact location of the pipeline. 

The boundary dispute between the Isiolo and Meru 
Counties must be resolved before the project starts. 

land issues. We are not commissioned by 
LAPSSET but by PPMT. 

The final pipeline route will be confirmed once 
the geotechnical and biodiversity studies are 
complete. 

7 10 November 2018 
Ngare Mara 
Community Meeting 

 

Who are the beneficiaries of land compensation, the 
county government or the people in the county? 

The people of Isiolo County should benefit from 
scholarships from the pipeline project. At least 30 
students per ward should be given scholarships by the 
PPMT. 

Peter Loporop Land acquisition and compensation is a 
separate process that will be undertaken by the 
government through the NLC.  

We will present your concerns to the PPMT 
concerning scholarships.  

8 10 November 2018 
Ngare Mara 
Community Meeting 

 

We would like to know the exact route of the pipeline. 

We request fair and equal compensation in all 
counties. 

Our pastoral activities will be affected when the project 
activities prevent us from taking our livestock to green 
pasture areas. We are concerned that the moving of 
livestock during project activities will cause a  
reduction in the cows’ milk production. 

We want equal compensation for all the affected 
counties. 

James Lokorot All graves will be mapped and recommendations 
put forward  to minimise impacts. 

This ESIA study as well as other studies -
Geotechnical and engineering will result in a final 
route that is not very varied from what you have 
in the map we have shared. 

The NLC will elaborate issues regarding equal 
compensation for all counties. 

We have noted your concerns and will engage 
with livestock herders in our focus group 
discussions. They will provide us with 
information of the important grazing areas.  
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 Meeting Issue/Question/Comments Commentator Response 

What measures will be taken if graves are identified 
along the pipeline corridor? 

9 10 November 2018 
Ngare Mara 
Community Meeting 

 

There are many trees with medicinal value.  

Honey production will be affected if trees with bee 
hives are cut. 

Peter Azuburu Your concern has been noted and will be 
included in our report. 

10 10 November 2018 
Ngare Mara 
Community Meeting 

Cultural degradation may result with the influx of 
migrant workers and other people.  

Ambrose Lowoton 
Nurse 

Your concern has been noted and will be 
included in our report. 

11 10 November 2018 
Ngare Mara 
Community Meeting 

We would like to be given alternative grazing areas 
because the LAPSSET corridor will take most of our 
grazing land. 

Joshua Etan 

Elder 

Your concern has been noted and will be 
included in our report. 

12 10 November 2018 
Ngare Mara 
Community Meeting 

The movement of people and livestock will be affected 
during project activities, particularly when the trenches 
have been dugged. 

Lobun Lokoiya Movement of people and livestock will only be 
interfered with for a short period of time.  

13 10 November 2018 
Ngare Mara 
Community Meeting 

I do not understand what you mean by the 500 m 
corridor. Please elaborate. 

Simon Maring The 500 m corridor is the entire LAPSSET 
corridor that will host all the LAPSSET 
components. The pipeline will occupy only 6 m 
of the corridor once completed. 

14 10 November 2018 
Ngare Mara 
Community Meeting 

 

Women collect firewood from the project corridor. 
Reduction of trees during project activities will mean a 
reduction of firewood.  

Jecinta Lokuwa  

Elder 

These are important concerns that have been 
noted and will be considered in our report. 
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 Meeting Issue/Question/Comments Commentator Response 

Children may play and dig in the pipeline project area 
and get harmed.  

These are many resourceful trees in the project area 
that the community use. 
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12.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during this meeting would be captured in formal 
minutes and in a Comments and Responses Report.  The report will be made available to meeting attendees 
for review prior to submission to NEMA. 

13.0 CLOSURE 
All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 
and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 
closed by Mr Mohamed Hajir at 14h00. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation 

1.  Pastor Joseph Longori Ekitela Anglican Church of Kenya  

2.  Rev Peter Ekai Kamaru Anglican Church of Kenya  

3.  Ms Mary Lemarit John Akilip Women Group 

4.  Mr George Moding Aregae Self-help Group 

5.  Mr Augostino E. Kokoy Assistant Chief 

6.  Mr Lucia Ekuam  Assistant Chief 

7.  Ms Naowina Rebecca BOMAS Group 

8.  Ms Fridah Akachil  BOMAS Representative 

9.  Mr Simon Leason Businessman 

10.  Mr Samuel Losike Businessman 

11.  Mr Emeresiana moune Chairlady, Women Group 

12.  Mr Ekiru Nakwakal Chairman, Peace Elders 

13.  Mr Stephen Nhonga Chief 

14.  Mr Joseph Ekiru Chief 

15.  Mr Christopher Ewoi Civil Servant 

16.  Ms Lucy Ikiara Co-energy Environment 

17.  Mr Andrew Engor Community Member 

18.  Mr Paul Namuya Community Member  

19.  Ms Jane Elai Community Member  

20.  Ms Ann Namuko Community Member  

21.  Mr William Mirao Community Member  

22.  Mr Paulina Ngolong Community Member  

23.  Ms Jeniffer Layo Catholic Women Association 

24.  Mr John Irro Elder 

25.  Mr Kawlathe John Elder 

26.  Mr Lokale Nangula Elder 
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 Name Organisation 

27.  Mr Ekale Lomwa Elder 

28.  Mr Ebenyo Muya Elder 

29.  Mr Narunben Erri Elder 

30.  Mr Thomas Lotome Elder 

31.  Mr Abdirizack Ekai Elder 

32.  Mr Akeno Nakwamuria Elder 

33.  Mr Lobuni Lokoiyu Nyale Elder 

34.  Mr Joshua Etan Elder 

35.  Mr Samuel Larai Elder 

36.  Mr Epva Eris  Elder 

37.  Mr Andrea Lemantile Elder 

38.  Mr Timothy Edonga Elder 

39.  Mr Shamale Logiro Elder 

40.  Mr Nicholas Ngito Elder 

41.  Mr Joseph Eregae Elder 

42.  Mr Logikei Lochaman Elder 

43.  Mr David Sikirai .A Elder 

44.  Mr Ekaran Ekeno Elder 

45.  Mr Lopirj Lomala Elder 

46.  Mr Eregae Korobe Elder 

47.  Mr Peter Losinyen Elder 

48.  Mr Etela Joseph  Elder 

49.  Mr Paul Ngedu Elder 

50.  Mr Echuman Lowasa Elder 

51.  Mr Nakorod Lentip Elder 

52.  Ms Jecinta Lokuwa Elder 

53.  Mr Nasaro Nakato Elder 

54.  Mr Ekiru Leapiin Elder 
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 Name Organisation 

55.  Mr joseph Eturen Elder 

56.  Mr Mohamed Amis Chokie Elder 

57.  Mr Petro Ponuka Elder 

58.  Mr Benedicto Akinyi Elder 

59.  Mr Thomas Awayer Elder 

60.  Mr Francis Wairia Elder 

61.  Mr Belio Kapua Elder 

62.  Mr Thomas Namula Amgere Elder 

63.  Mr Thikiriani Ekale Elder 

64.  Mr Michael Lotome Abeyan Elder 

65.  Mr Francis Ephem Elder 

66.  Mr Lokwawin Nangololo Elder 

67.  Mr Lokinyo Lomantile Elder 

68.  Mr Loruba Ngare Elder 

69.  Mr Steven Agirwan Elder 

70.  Mr Lokot Ekidor Moni Elder 

71.  Mr Peter Loter Elder 

72.  Mr Lomalae Lobura Elder 

73.  Mr Barnabas Lochach Elder 

74.  Mr Lokwel Ngarad Elder  

75.  Ms Catherine Epua  Elder Woman 

76.  Ms Veronicah Eloto Elder Women 

77.  Ms Elizabeth Akiru Elder women 

78.  Mr Samuel Lokitela Ewaso Lion Presenter 

79.  Mr John Doctor Kikai Farmer 

80.  Mr Raphael Lesengei  Government Of Kenya 

81.  Mr Barnabas Ekisan Herder 

82.  Mr Francis Nakiyi Herder 
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 Name Organisation 

83.  Mr Samuel Yakith Herder 

84.  Mr Abraham Ekutan  Herder 

85.  Ms Apem Kihahi Iyoki Women Group 

86.  Mr Bulae Egisteekon Kikuri Akia Women Group 

87.  Mr Julius Eiria  Makurupat 

88.  Mr Lodupuwa Eyomo Motorbike Rider 

89.  Mr Nicholas Salat Nachama Youth Group 

90.  Mr Lodukowi Esokon Namotor Youth Group 

91.  Mr Dalle Abraham Natural Justice  

92.  Ms Martta Namoiti Ngaremara Youth 

93.  Ms Teresia Carol Nidokwa Women 

94.  Mr Ambrose Lowoton Nurse 

95.  Mr Lucas Oluobon Pastoralist 

96.  Mr Emmanuel Emunyen Pastoralist 

97.  Mr Albino Samuel Pastoralist 

98.  Mr Egilan Koloi Pastoralist 

99.  Mr Stephen Lokidongoi Pastoralist 

100. Mr Ekiru Luchuch Pastoralist 

101. Mr Peter Lokoro Peace Committee 

102. Mr Nadunguchu  Ngurutirio Peace Committee Elder 

103. Mr Peter Lomanyan Peace Elder 

104. Mr John Lokordui Peace Elder 

105. Mr Joseph Lochich PIVVA Security  

106. Mr Peyenon Ewoi Resident 

107. Ms Alice Asha Resident 

108. Mr Joseph Ekai Ekwam  Resident 

109. Mr Antoneta Achodo Resident 

110. Mr Lobenyo E. Samuel  Secretary, Chief’s Office 
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 Name Organisation 

111. Mr James Emuria Spiritual Leader 

112. Mr Gabriel Ilikwel Sub-county Peace Committee 

113. Ms Scolastica Katra Table Banking 

114. Mr Thomas Manyani Village Elder 

115. Mr Joshua Lokondu Village Elder 

116. Ms Rebecca Eyanae women Elder 

117. Mr Nakole Lokitaan Women Elder 

118. Ms Jecinta Kapua Women Group 

119. Ms Sarafina Arot  Women Group 

120. Ms Veronicah Etulen  Women Group 

121. Ms Fransisca Kanini Women Group 

122. Ms Katerina Akai Women Group 

123. Ms  Lucia Ekite Women Group 

124. Ms Veronica Ome Women Group 

125. Ms Marialusa Alele Women Group 

126. Ms Nakimae Akocheli Women Group 

127. Mr Matati Mariko Women Group 

128. Ms     Rukiya Ekelim Women Group 

129. Ms Sabina Nasuru Women Group 

130. Ms Elizabeth Eyapah Women Group 

131. Ms Paulina Akai Women Group 

132. Ms Margaret Alimlim Women Group 

133. Ms Cecilia Lomojo Women Group 

134. Ms Veronicah Namoe Women Group 

135. Ms Paulina Alimlim Women Group 

136. Ms Catherine Akantin Women Group 

137. Ms Mary Alila Lokei Women Group 

138. Ms Mary Labun Women Group 
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 Name Organisation 

139. Ms Lucy Kitete Women Group 

140. Ms Roiyan Nakwakal Women Group 

141. Ms Priscila Ekuru Women Group 

142. Ms Maria Nasusik Women Group 

143. Ms Mary Nathike Erupe Women Group 

144. Ms Paulina Lokinei Women Group 

145. Ms Nasuree Ekomwa  women Group 

146. Ms Florence Kebo Women Group 

147. Ms Agnes Loruman Kapolon Youth 

148. Ms Lucia Akunoit Youth 

149. Ms Anastacia Achameri Youth 

150. Ms Beatrice Namira Youth 

151. Ms Veronicah Arengi Youth 

152. Ms  Josphine Ngitar Youth 

153. Ms Angelina Acho Michira Youth 

154. Mr Jospeph Ekale Youth 

155. Mr Jacob M. Ekisam  youth 

156. Mr Benson Imoit Julius Youth 

157. Mr Emmanuel Nakoiya Youth 

158. Mr William Lokunye  Youth 

159. Mr Julius L. Kaaman Youth 

160. Mr Samuel Nabenyo Youth 

161. Ms Juliana Achuka Youth 

162. Ms Lydia Akiru Youth 

163. Ms Agnes Ayanai Youth 

164. Ms Maristela Thakoth Youth 

165. Mr Gideon Simba Youth 

166. Mr Josphat Lokutan Youth 
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 Name Organisation 

167. Mr David Lomaniko Youth 

168. Mr Lawrence Lokurino Youth 

169. Mr Peter Lopeyo Youth 

170. Ms Ann Muchuka Youth 

171. Mr Raphael Ebel Youth 

172. Mr Dominica Leliko Youth 

173. Ms Veronica Arunye Youth Group 

174. Ms Helen Ekwam  youth Group 

175. Mr Ngolong Leparachau Youth Group 

176. Ms Beatrice Euren Youth Group 

177. Mr Melvine Loromgoi Youth Group 

178. Mr Carla Lochuchu Youth Group 

179. Mr Patrick Lowasa Youth Group 

180. Mr Jackson Ekiru Youth Group 

181. Ms Agnes Aiton Youth Group 

182. Mr Robert Epua Youth Group 

183. Ms Rosemary Chuman Youth Group 

184. Mr Shadrack Maore Youth Group 

185. Ms Pauline Epur Youth Group 

186. Ms Josphine Amoni Youth Group 

187. Mr Joshua Ekwam Youth Group 

188. Mr Gideon Ewoton Youth Group 

189. Mr Francis Lomukun Youth Group 

190. Mr Simon Egilan  Youth Group 

191. Mr Simon Maring Youth Group 

192. Ms Angeline Eyanae Youth Representative 

193. Mr Zachary Sileta Youth Leader 

194. Mr Peter Loporop  
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195. Mr James Lokorot  

196. Mr Peter Azuburu  

197. Mr Lobun Lokoiya  
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2

Welcome

Introductions

___
AGENDA
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1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.
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2 .  P R O J E C T  T E AM
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2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.
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3 .  P R O J E C T  B AC K G R O U N D
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3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4
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4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W
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 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E
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• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.
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I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.
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5 . 2  E S I A F O C U S
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Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Sunday, 11 November 2018 at the Yaq 
Barsadi Community Baraza (meeting place), Yaq Barsadi, Isiolo County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Ward Administrator of Kina Ward, Mr Wario Dida brought the meeting to order at 11h50. A community elder 
opened the meeting with a prayer. Mr Wario then emphasised the importance of the meeting to the participants. 
He encouraged the participants to contribute their comments on the expected environmental and social impacts 
of the project, and then invited Mr Mohamed Hajir to talk to the participants about the project. Mr Hajir thanked 
the participants for attending the meeting, introduced the Golder/ESF Consultants team and then gave a briefing 
about the project. 

2.0 ATTENDEES 
Mr Mohamed Hajir asked the guests to introduce themselves. 

47 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

3.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 
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5.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

6.0 PRESENTATIONS 
A presentation (APPENDIX B) was shown to the attendees; it detailed the project components and provided 
information on the current progress. The ESIA project process which included the stakeholder engagement, the 
summary of the scoping consultation, identification of issues, the ESIA scoping findings and the social baseline 
was explained. The front-end engineering and design and geotechnical survey also presented. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 11 November 2018 

Venue:  Yaq Barsadi Community Meeting, Yaq Barsadi, Isiolo County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 11 November 2018 
Yaq Barsadi 
Community Meeting 

I am against this project. 

It will bring conflict between our community and the 
Meru community. 

The project will have a negative impact on the 
environment, grazing areas and land.  

Land adjudication has not  been done yet in our area. 

The flow of water in rivers will be disrupted by the 
pipeline. 

In my opinion, the project should be stopped. 

Abdi Bosso  

Youth 

Every development project has its own challenges. 
ESIA is supposed advise and provide appropriate 
mitigation measures. 

The National Land Commission and LAPSSET will 
address all land issues during their separate 
engagement process. 

The pipeline will pass under the river bed, not over 
the river. This will avoid disturbance to the flow of 
water. 

After construction of the pipeline people, livestock 
and wild animals can move freely on the land where 
the pipeline has been buried. 

2 11 November 2018 
Yaq Barsadi 
Community Meeting 

We are not aware of the pipeline project. 

The project will bring more harm than benefits to our 
community. Please provide more information on some 
of the benefits that the project may bring to the people 
in our community. 

The project will dry up the grass. 

The project will occupy a large piece of land which is 
mostly our grazing area. We do not have title deeds 

Omar Aga 

Elder 

The main benefit of the project is revenue from 
exporting the oil to other countries. 

Benefits may also be seen in the form of corporate 
social responsibility programmes. 

Wildlife corridors may be affected during the 
construction phase but once the pipe is buried, the 
wildlife can continue moving freely without any 
restriction. 
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 Meeting Issue/Question/Comments Commentator Response 

for this land since it is community land. Our livestock 
will be affected because their grazing area will be 
reduced.  

We benefit from the wild animals that are in our 
environment. We fear project activities may negatively 
affect our wild animals.  

The project will displace us. 

The project and related activities will affect the graves 
which may be found along the pipeline corridor. 

This ESIA exercise will be investigating the possible 
adverse effects of the pipeline project and 
addressing these through mitigation measures. 

Social baseline meetings will be used to identify 
where graves are located and if there are any within 
the proposed route. 

3 11 November 2018 
Yaq Barsadi 
Community Meeting 

Will project activities affect the movement of our 
livestock from one grazing area to another or to a 
water point? 

Ali Gollo 

Elder 

Project activities may disrupt the movement of 
livestock for a short period of approximately three 
months. After the pipe has been buried in the 
ground and rehabilitation of the project site is 
complete, people and livestock can move freely 
without restriction. Recommendations to allow 
movement of animals during project activities will 
be put forward. 

4 11 November 2018 
Yaq Barsadi 
Community Meeting 

We were not aware of the project. We are being 
informed today. 

How will vulnerable groups in our community be 
affected by the project? How will they benefit from the 
project? 

A destocking exercise was carried out in our area and 
we have not been compensated yet. We fear this may 

Happi Iddi 

Elder 

The community must suggest how they would like 
the vulnerable groups to benefit from the project. 

This ESIA exercise is also for the purpose of 
understanding how vulnerable groups will be 
affected and recommend appropriate mitigation. 
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 Meeting Issue/Question/Comments Commentator Response 

be the same for our land during the pipeline project 
compensation. 

5 11 November 2018 
Yaq Barsadi 
Community Meeting 

We do not have land ownership documents since we 
are pastoralists. We would like title deeds to be issued 
to us before the project commences.  

Hussein Roba  The NLC and LAPSSET will address any issues 
related to land acquisition and compensation during 
their community engagement process. 

6 11 November 2018 
Yaq Barsadi 
Community Meeting 

This is the first time we are being informed about this 
project. 

We are not really sure how this project will benefit the 
people in our community. 

Community awareness about this project should be 
organised.  

Haji Golo Your comments have been noted. 
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12.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during this meeting would be captured in formal 
minutes and in a Comments and Responses Report.  The report will be made available to meeting attendees 
for review prior to submission to NEMA. 

13.0 CLOSURE 
All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 
and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 
closed by Mr Mohamed Hajir. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation 

1.  Buke A.Gollo Assistant Chief 

2.  Wario Harake Roba Chief Kulamani 

3.  Kanchoro Diba Elder 

4.  Golo Jattani Elder 

5.  Dima Guyo Elder 

6.  Hussein Godana Elder 

7.  Hussein Roba Elder 

8.  Rashid Maalim Abdi Elder 

9.  Ali Happi Elder 

10.  Omar Aga Elder 

11.  Abdinoor Qone Elder 

12.  Ali Haro Elder 

13.  Hassan Happi  Elder 

14.  Ali Gollo Elder 

15.  Mohammed Dadacha Elder 

16.  Happi Iddi Elder 

17.  Gababa Amano Elder 

18.  Abdi Nurow Elder 

19.  Qone Gedala Elder 

20.  Mohamed Waqo Elder 

21.  Dabaso Kanchoro Religious Elder 

22.  Wako Dida .A. Ward Admin 

23.  Amina Diba Women Elder 

24.  Hawo Hussein Women Elder 

25.  Shuke Diba Women Elder 

26.  Fatuma Kuno Women Elder  

27.  Fatuma Wario Women Elder  
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 Name Organisation 

28.  Halima Adan Women Elder  

29.  Fatuma Denge Women Elder  

30.  Tune Wario Women Elder  

31.  Fatuma Waqala Women Group 

32.  Yare Rage Women Group 

33.  Hadija Waqo Women Group 

34.  Madina Abdi Women Group 

35.  Madina Gollo Women Group 

36.  Nuria Hussein Women Group 

37.  Nasra Abdullahi Women Group 

38.  Amina Barchi Women Group 

39.  Diramu Bonaya Women Leader 

40.  Adan Korane Youth 

41.  Abdi Bosso Abdi Youth 

42.  Mariam Guyo Youth 

43.  Nvria Gollo Youth 

44.  Nvria Abdi Mero Youth 

45.  Osman Guyo Youth Leader  

46.  Sadia Huqa Youth Leader  

47.  Haji Golo  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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Introductions

___
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4.1 Overview
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 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.
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2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.
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3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.
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 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E
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• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12



3

___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G
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Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting.  The meeting was held on Monday, 12 November 2018 at the Kula 
Mawe Social Hall, Kula Mawe, Isiolo County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly.  Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Kula Ward Administrator, Mr Wario Dida, brought the meeting to order at 11h00am. He asked Mr Hassan 
Golo to open the meeting with a prayer. Mr Dida then invited Mr Mohamed Hajir to take over the meeting. Mr 
Hajir welcomed the participants to the meeting, and emphasised the importance of the meeting and registering 
participants. He then requested a Village Elder to officially open the meeting. Mr Omar Dima, a Village Elder, 
opened the meeting and reminded the participants to be orderly and patient during the proceedings. 

2.0 ATTENDEES 
Mr Mohamed Hajir asked the guests to introduce themselves. 

145 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

3.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 
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5.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

Indicate how stakeholders can participate in the future. 

6.0 PRESENTATIONS 
A presentation (APPENDIX B) was shown to the attendees; it detailed the project components and provided 
information on the current progress. The ESIA project process which included the stakeholder engagement, the 
summary of the scoping consultation, identification of issues, the ESIA scoping findings and the social baseline 
was explained. The front-end engineering and design and geotechnical survey also presented. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 12 November 2018 

Venue:  Kula Mawe Social Hall, Kula Mawe, Isiolo County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 12 November 2018 
Kula Mawe community meeting  

This is the first time we have been visited by people 
dealing with one of the LAPSSET projects. 

We fear this project may escalate the boundary 
conflict between the Isiolo and Meru communities. 

Boundary disputes should be resolved before the 
project commences. 

Hassan Golo We understand the sensitivity of the 
boundary issue. The two county 
governments are due to resolve this issue. 
Local leaders and community elders may 
be of assistance in making decisions 
about the boundary. 

2 12 November 2018 
Kula Mawe community meeting 

I would like to know through which areas the 
LAPSSET road will pass. 

Has the LAPSSET project started? If yes, what is 
the progress to date? 

We would like to be issued with land ownership 
documents before the project starts. 

Our community has never gained independence like 
the rest of Kenya. 

Why is the pipeline corridor taking a turn in Yaq 
Barsadi into Meru County? 

We want to know what the round shapes in the map 
symbolise. 

Halkano Fugicha 

Elder 

The LAPSSET road will be developed in 
the LAPSSET corridor. 

The Lamu port already has already 
commenced construction and are at 
advanced stages. The pipeline is the next 
project to be implemented. 

The concern about land ownership 
documents will be addressed by the 
National Land Commission once they 
engage with the community. 

The proposed route has been developed 
considering many technical aspects hence 
the reason for the route passing through 
the Meru County.  
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 Meeting Issue/Question/Comments Commentator Response 

We will not agree for LAPSSET to take our land for 
development until such time that the courts resolve 
the pending boundary dispute 

3 12 November 2018 
Kula Mawe community meeting 

LAPSSET projects will be a danger to our 
community because of land conflicts between us 
and the Meru community. 

I do not believe that anything we say will be taken to 
consideration. 

Kenyan leaders are favouring the Meru community 
because they have a higher population than the 
Borana community. 

Most of our land has been grabbed by the Meru 
community and we fear that the LAPSSET project 
will continue this trend. 

Mohamed 
Walesu Golicha 

A record of this meeting’s discussions will 
be sent to the relevant authority or 
government agency. 

4 12 November 2018 
Kula Mawe community meeting 

I thank this team for explaining the pipeline project 
to us. 

There was a time when the Meru Governor went to 
a part of Isiolo and declared it part of the Meru 
County. The Meru are taking our land. They have 
already taken Kachiuru and Gotu from Isiolo and 
police have been deployed in those areas. We will 
not allow this to continue. 

The LCDA has never involved us in any decision 
making about the LAPSSET projects. 

Wako Guyo We understand boundary issues are of 
major concern in this area. We will inform 
the National Land Commission (NLC) and 
LAPSSET in order to develop a solution 
before implementing the project. 

The NLC and LAPSSET will have their 
own community engagement. You will 
have the opportunity to make decisions 
together on land acquisition and 
compensation. 
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 Meeting Issue/Question/Comments Commentator Response 

Until land disputes are resolved first, we do not think 
this project has any benefit to our community. 

We would like our youth to receive employment 
from this project. 

5 12 November 2018 
Kula Mawe community meeting 

I agree with all that has been done. 

We are waiting for the LAPSSET team to come. 

The government has forgotten our community. They 
consider Meru because they have a larger 
population in terms of votes than us. They have 
handed the Meru community our land. 

We have people living along the corridor; it is also 
our grazing land and our ancestors have been 
buried in the same area. We are not going to allow 
Meru to take this land. 

We do not want the LAPSSET project. 

Muhamud Arero 
Molu 

Your concerns have been noted. The 
project team will consult community elders 
before handling any identified issues.  

6 12 November 2018 
Kula Mawe community meeting 

Will the entire LAPSSET project be located in the 
same corridor? 

There are concerns about the boundary dispute 
between the Isiolo and Meru Counties. 

Since the LAPSSET project started the Meru 
community has taken advantage of the fact that 

Osman Dima All the projects will be in one corridor. 

We informed all the leaders about our 
meeting today. They are aware of the 
project. We will request them to attend 
other community engagements and also 
that they relay all project information to the 
people. 
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 Meeting Issue/Question/Comments Commentator Response 

their people are leading the authority and are taking 
sections of our land where the corridor is located. 

The boundary dispute case is in the court, so we 
cannot sell our land before this case is resolved. 

The LAPSSET project will escalate the boundary 
conflict. 

Our leaders are not in this meeting because they 
are aware of the troubles we have with our 
boundary. 

We need more engagement to discuss and voice 
our concerns. 

7 12 November 2018 
Kula Mawe community meeting 

We are not going to accept it if the Meru community 
will be taking our land. 

Guyato Baate  Your comment is noted. 

8 12 November 2018 
Kula Mawe community meeting 

The project will affect our grazing area when 
vegetation is cleared. 

Air pollution will increase during project activities. 

Our natural resources like forests and minerals 
(such as gold) will be affected by the project. 

The boundary dispute should be resolved before the 
project commences.  

Mariam Sereka Your concerns about the grazing area, air 
pollution, natural resources and minerals 
have been noted and will be included in 
our report. 

A land restoration plan will be developed 
and  implemented once the project is 
complete. All affected vegetation will be 
restored. 

9 12 November 2018 
Kula Mawe community meeting 

What will happen to the graves that may be found 
along the corridor? 

Abdi Ali The project team will liaise with community 
elders to determine the best way to 
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 Meeting Issue/Question/Comments Commentator Response 

The trees and grass will be affected, which will lead 
to reduced pasture for our livestock. 

There may be cases of air, water, and soil pollution 
during project activities. 

The National Land Commission and LAPSSET 
should have engaged with the community first to 
deal with land issues. 

Community participation and creating awareness 
about the project should be the first priority in these 
projects. 

excavate any graves found along the 
pipeline route. 

All possible air, water and soil pollution will 
be assessed, and  mitigation measures 
developed to ensure that pollution is kept 
to a minimum during project activities. This 
will form recommendations from this 
study. 

10 12 November 2018 
Kula Mawe community meeting 

The influx of workers and other people to our area 
will result in social problems that do not conform to 
our culture. 

We want the project to present employment 
opportunities for both skilled and non-skilled youths. 

Mohamud Guyo Employment opportunities may be 
minimal, but we will request the project 
team to consider locals for any available 
jobs. 

Social issues associated with the project 
will be identified and recommendations put 
forward to mitigate them. 

11 12 November 2018 
Kula Mawe community meeting 

Will the information we are providing reach the 
relevant agencies or people? 

Mohammed 
Hassan 

All the questions and issues raised will 
definitely be forwarded to the relevant 
agencies for them to be adequately 
addressed.  

12 12 November 2018 
Kula Mawe community meeting 

There is an ongoing boundary dispute between the 
Isiolo and Meru Counties. Boundary disputes are 

Omar Osman Your concerns have been noted. 
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 Meeting Issue/Question/Comments Commentator Response 

sensitive issues to deal with. We have had 
boundary disputes for the past 20 years. 

We are not confident with LAPSSET and how they 
are going about with their projects. 

We will not accept any LAPSSET project, until 
boundary issues are resolved. 

We want a representative from our community in 
LAPSSET. 

We would like our leaders to attend all the 
community meetings related to LAPSSET. 

We will inform your leaders that you have 
requested their attendance at all 
LAPSSET meetings. 
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12.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during this meeting would be captured in formal 
minutes and in a Comments and Responses Report.  The report will be made available to meeting attendees 
for review prior to submission to NEMA. 

13.0 CLOSURE 
All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 
and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 
closed by Mr Mohamed Hajir. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation 

1.  Abdi Ali Community Member 

2.  Abdi Halkamo Community Member 

3.  Abdiaziz Sora Community Member 

4.  Abdirahman Guyo Community Member 

5.  Abdishakur Halkano Community Member 

6.  Amin Abdhullahi Community Member 

7.  Hussein Ali Community Member 

8.  Hussein Dima Community Member 

9.  Liban Yussuf Community Member 

10.  Musa Buke Community Member 

11.  Wako Dida Abdhulahi Community Member 

12.  Abdhullahi  Abkula Elder 

13.  Abdhullahi Salesa Elder 

14.  Abdi Gababa Elder 

15.  Adan Roba Elder 

16.  Ali Halkano Elder 

17.  Ali Jarso Dadagha Elder 

18.  Ali Jaso  Dima Elder 

19.  Ali Racho Elder 

20.  Aliwo Abdi Elder 

21.  Barchi Jaldesa Elder 

22.  Bonaya Warro Elder 

23.  Dabaso Guyo Elder 

24.  Dada Ano Elder 

25.  Diba Jattan Elder 

26.  Dima Guyo Elder 
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 Name Organisation 

27.  Golo Edin Elder 

28.  Hache Abdi Elder 

29.  Halkano Fugicha Elder 

30.  Hassan Barr Elder 

31.  Hassan Golo Elder 

32.  Hassan Haalkemo Elder 

33.  Huka Golicha Elder 

34.  Hussein Halake Elder 

35.  Hussein Janso Elder 

36.  Ibrahim Bulle Elder 

37.  Ibrahim Wako Elder 

38.  Josphat Ibuya Elder 

39.  Kini Jide Elder 

40.  Mohammed Walesu Golicha Elder 

41.  Mohammed Wano Elder 

42.  Nura Borte Elder 

43.  Omar Mohammed Elder 

44.  Osman Bule Elder 

45.  Tuse Gufu Elder 

46.  Wako Doru Elder 

47.  Wario  Laga Elder 

48.  Habiba Jillo Women Elder 

49.  Halima Abdi Women Elder 

50.  Halima Galgalo Women Elder 

51.  Mumina Buke Women Elder 

52.  Tume Abdi Women Elder 

53.  Abai Salese Youth 

54.  Abdhulahi Ali Youth 
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 Name Organisation 

55.  Adan Ibrahim Youth 

56.  Ali Guyo Youth 

57.  Amina Gollo Youth 

58.  Amina Guyo Youth 

59.  Godo Jattani Youth 

60.  Halima Jillo Youth 

61.  Hauma Duba Youth 

62.  Hawo Abdi Youth 

63.  Hussein Dabaso Youth 

64.  Hussein Guracha Youth 

65.  Hussein Hassan Youth 

66.  Hussein Mimbo Youth 

67.  Jamal Roba Youth 

68.  Kaituma Haikano Youth 

69.  Kamila Godana Youth 

70.  Kiri Jirmato Youth 

71.  Kiyo Abdi Youth 

72.  Maariam Kanchora Youth 

73.  Mohamed Diba Youth 

74.  Mohamed Noor Youth 

75.  Mohamed Osman Youth 

76.  Mohammed  Hassan Youth 

77.  Mohamud  Guyo Youth 

78.  Muhamud Arero Molu  Youth 

79.  Ralia  Abduba Youth 

80.  Rukia Adan Youth 

81.  Salad Guyo Youth 

82.  Yussuf Barchi Youth 
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 Name Organisation 

83.   Mohammed Borte   

84.  Ababakar Wako   

85.  Abdi Abdirahman   

86.  Abdi Halake   

87.  Abdia Ali   

88.  Abdiamin Abdi   

89.  Abdirizak Ali   

90.  Abdub Dida    

91.  Abduba Osmar   

92.  Abdullahi Bayo   

93.  Abdullahi Bonaya   

94.  Adan Abdi   

95.  Adan Bonaya   

96.  Adan Hassan   

97.  Ali Mohamed   

98.  Amina Abduba   

99.  Amina Diba   

100. Amina Duba    

101. Asli Bonaya   

102. Didha Guyo   

103. Diramu Filo   

104. Fatuma Abdullahi   

105. Fugicha Denge   

106. Godana Denge   

107. Golicha Aga   

108. Golo Halake   

109. Guyato Baate   

110. Habiba Osman   



 

 
 19

 

 Name Organisation 

111. Habiba Osman   

112. Hadija Abdi   

113. Hajj Gollo Jattani   

114. Halima Ali   

115. Halima Wako   

116. Haren Mulu   

117. Harun Mohammed    

118. Hassan Gunjobe   

119. Hassan Roba   

120. Huka Abdullahi   

121. Hussein Ibrahim   

122. Hussein Mohamed   

123. Jillo Mulo   

124. Juma Abdi   

125. Kamila Godana   

126. Katelo Abduba    

127. Mariam Sereka   

128. Maryann Jaldesa    

129. Mohamed Godo   

130. Mohamed Gorijote   

131. Omar Osman   

132. Osama Abagundo   

133. Osman Dima   

134. Osman Katelo   

135. Raalia Abduba   

136. Rahma Boru   

137. Roba Ali   

138. Roba Galgalo   
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 Name Organisation 

139. Saadia Jarso   

140. Salad Gufu   

141. Stalin Adan   

142. Wako Guyo   

143. Yaqub Abdullahi   

144. Yussuf Govesa    

145. Zeituna Abdirahman   
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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9 10
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting.  The meeting was held on Tuesday, 13 November 2018 at the Boji Primary 
School, Boji, Isiolo County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly.  Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Chief, Mr Adan Ibrahim, brought the meeting to order at 12h10 and opened the meeting with a word of 
prayer.  He provided a brief explanation of the purpose of the meeting, and invited the Ward Administrator, Ms 
Mumina Halkano, to address the audience. She encouraged the participants to voice their concerns during the 
meeting. The Assistant County Commissioner, Mr Julius Lemomo Kunte, thanked the community for their 
attendance, and briefed the participants on the importance of the government project. Mr Hajir introduced the 
Golder/ESF Consultants team first then continued with the agenda of the meeting. 

2.0 ATTENDEES 
Mr Mohamed Hajir asked the guests to introduce themselves. 61 attendees signed the attendance register. 
The list of attendees who signed the register and participated in the proceedings is attached in APPENDIX A. 

3.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) (ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 
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5.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

6.0 PRESENTATIONS 
A presentation (APPENDIX B) was shown to the attendees; it detailed the project components and provided 
information on the current progress. The ESIA project process which included the stakeholder engagement, the 
summary of the scoping consultation, identification of issues, the ESIA scoping findings and the social baseline 
was explained. The front-end engineering and design and geotechnical survey also presented 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 13 November 2018 

Venue:  Boji Primary School, Boji, Isiolo County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 13 November 2018 
Boji Community 
Meeting 

 

Thank you for the information about the project; we 
now have a better understanding. 

The project will affect our pastoral activities. We 
depend entirely on our livestock. 

The project will pass through the main grazing area 
of our livestock. 

The project information should have been provided 
before any research started, and it should have 
been conveyed by parliamentary or community 
assembly leaders.  

There is boundary conflict between us and the Meru 
County, which we think is related to the LAPSSET 
project. 

Why has the pipeline been diverted to the Meru 
County? 

A pipeline spillage may cause more damage to the 
environment. 

Guyo Huka The main benefit from the project will be the revenue that 
will be generated from the oil sales. 

As part of our assignment we will be looking at the 
possible impacts to livestock grazing and providing 
appropriate mitigation. 

The community may also benefit from corporate social 
responsibility programmes. 

The local leaders are aware of today’s meeting. We have 
had several meetings with members of parliament at the 
national level.  
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 Meeting Issue/Question/Comments Commentator Response 

2 13 November 2018 
Boji Community 
Meeting 

 

It appears that we have not been provided with all 
the information. 

How will the project benefit pastoralists in terms of 
land compensation? 

What measures are in place to secure the pipeline? 

The influx of workers to our area will result in social 
problems and bahaviour that do not conform to our 
culture. 

Ahmed Bishar The National Land Commission and LAPSSET will have 
a separate community engagement process to address 
the issues concerning land. 

Such government installations typically have constant 
security surveillance.  

Our report will take into consideration all potential social 
issues that could be associated with the project and 
recommendation measures will be put forward to 
mitigate these impacts. 

3 13 November 2018 
Boji Community 
Meeting 

 

We would like more information about LAPSSET. 

We would like to know the exact location of where 
the pipeline will pass through Boji. 

Hussein Ali The final pipeline route has not been determined yet. 
This study together with on-going Geotechnical surveys 
and Engineering design development will arrived at the 
most preferred route. It will not vary significantly with 
what we have shown on the maps. 

4 13 November 2018 
Boji Community 
Meeting 

 

Will the pipeline pass through the 500-metre corridor 
or will there be other projects in the corridor? 

A large piece of our land will be taken by the project. 

Yusuf Dima The pipeline (on completion) will only occupy six metres 
of the 500 m corridor. 

5 13 November 2018 
Boji Community 
Meeting 

 

Thank you for educating us about the project. 

Our pastoral life will be affected if the land is taken 
by the government for project activities. 

The project corridor may  have a negative impact on 
water pans.  

Gedo Selesa Your leaders are stakeholders in this engagement and 
we will inform them of any activity in their area of 
jurisdiction. 

The land adjudication process is underway. 
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 Meeting Issue/Question/Comments Commentator Response 

Holy shrines, graves, minerals and herbal trees may 
be found in the corridor. 

The influx of workers and other people to our area 
will result in social problems and behaviour that do 
not conform to our culture. 

It is not clearly indicated how the government will 
compensate us for our land. 

Our leaders have not relayed any information about 
the project to the community. 

There should be more community engagements to 
educate people and make them aware of the 
project. 

Our land is communal land, but other people may 
come to claim the land. How are you going to 
determine the real owner of the land? 

The National Land Commission will address all land 
issues and concerns during their stakeholder 
engagement process. 

Your concerns about holy shrines, grave sites, herbal 
trees and water pans have been noted and will be 
addressed in our report. 

6 13 November 2018 
Boji Community 
Meeting 

 

We do not have land ownership documents because 
we are pastoralists. The land belongs to the 
community.  

We need more community engagement to educate 
the people about the project. 

Abdi Muhamud Your concerns have been noted and will be forwarded on 
to the appropriate entities. i.e. NLC and PPMT 

7 13 November 2018 
Boji Community 
Meeting 

The project will have many negative impacts and it 
would be preferable to reroute the  pipeline away 
from Boji. 

Fatuma Dabaso 

Woman Elder 

Your concerns have been noted. Please let us know 
which negative impacts these are so that we can study 
them further and seek mitigations. 
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 Meeting Issue/Question/Comments Commentator Response 

 

8 13 November 2018 
Boji Community 
Meeting 

 

This is the first time we are being informed about the 
project. Our leaders have failed in giving us the 
information.  

We would like more community engagement. 

Osman Abdikula 

Teacher 

We are not here to make any decision about the project, 
we are here to get your opinion and relay it to the project 
team. 

 



13 November 2018 1772867_551.4.5

 

 
 10

 

12.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during this meeting would be captured in formal 
minutes and in a Comments and Responses Report.  The report will be made available to meeting attendees 
for review prior to submission to NEMA. 

1.0 CLOSURE 
All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 
and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 
closed by Mr Mohamed Hajir. 
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Table 2: Attendees that signed the attendance register and took part in the proceedings 

 Name Organisation 

1.  Julius Lemomo Kunje Assistant County Commissioner Garba Tulla 

2.  Adan Ibrahim Diba Chief 

3.  Mohamed Abdi Elder  

4.  Ibrahim Salad Elder  

5.  Abdi Godana Elder  

6.  Osman Kiyo Elder  

7.  Hassan Guyo  Elder  

8.  Ismail Ahmed Elder  

9.  Golo Boru Elder  

10.  Abdi  Bonaya Elder  

11.  Guyo Huka Elder  

12.  Hassan Gollo Elder  

13.  Huka Eker Elder  

14.  Kulu Golompo Elder  

15.  Mohamed Golicha Elder  

16.  Abdi Wada Elder  

17.  Hussein Ali Elder  

18.  Osman Abdikula Teacher 

19.  Mumina Halicano Ward Administrator 

20.  Qabe Galma Women 

21.  Fatuma Duba Woman Elder  

22.  Halima Hole Women 

23.  Safia Mohamed Women 

24.  Mumina Galma Women 

25.  Dhahaibo Ade Women 

26.  Mumina Dima Women 



 

 
 14

 

 Name Organisation 

27.  Zaituna Funan Women 

28.  Fatuma Abdi Women 

29.  Buraq Omar Women 

30.  Chala Ulu Women 

31.  Buraq Waqo Women 

32.  Nuria Hokicha Women 

33.  Amina Sama Women Elder 

34.  Habiba Dima Women Elder 

35.  Lio Omar Women Elder 

36.  Fatuma Dabaso Women Elder 

37.  Salad Guyo Youth 

38.  Ali Kumo Youth 

39.  Ibrahim Huka Youth 

40.  Mohamed Huka Youth 

41.  Abdi Muhamud Youth 

42.  Saadia Jarso Youth 

43.  Halima Elema Youth 

44.  Abdilatif Boru Youth 

45.  Mohamed Adan Halake Youth 

46.  Abdullahi Guracho Youth 

47.  Matul Huka Youth 

48.  Ibrahim Jarso Youth 

49.  Walid Rawan Youth 

50.  Adan Ibrahim Youth 

51.  Osman Godana Youth 

52.  Abdikarim Guyo Youth 

53.  Maulid Ibrahim Youth 

54.  Abubakar Huka Youth 
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 Name Organisation 

55.  Mohamed Adan  Youth 

56.  Suleyman Boris Youth 

57.  Yussuf Salad Youth 

58.  Halkano Mohamed  

59.  Ahmed Bishar  

60.  Yusuf Dima  

61.  Gedo Selesa  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting.  The meeting was held on Wednesday, 14 November 2018 at the Garb Tula 
social hall, Garba Tula, Isiolo County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly.  Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Chief of Garba Tula, Mr Mohamd Abdullahi, brought the meeting to order at 10h30. Mwalimu Hussein Roba 
opened with a prayer, welcomed the participants to the meeting, and encouraged them to contribute their 
comments. He invited the Ward Administrator, Ms Mumina Halkano, to continue. She encouraged participants 
to voice their concerns in an orderly manner after Mr Hajir’s presentation. Mr Hajir began by introducing the 
Golder/ESF Consultants team. 

2.0 ATTENDEES 
Mr Mohamed Hajir asked the guests to introduce themselves. 142 attendees signed the attendance register. 
The list of attendees who signed the register and participated in the proceedings is attached in  APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

 

5.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the meeting was to: 
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 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

6.0 PRESENTATIONS 
A presentation (APPENDIX B) was shown to the attendees; it detailed the project components and provided 
information on the current progress. The ESIA project process which included the stakeholder engagement, the 
summary of the scoping consultation, identification of issues, the ESIA scoping findings and the social baseline 
was explained. The front-end engineering and design and geotechnical survey also presented 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 



14 November 2018 1772867_551.4.6

 

 
 4

 

The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 
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This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 



14 November 2018 1772867_551.4.6

 

  6

 

Date of meeting: 14 November 2018 

Venue:  Garba Tula Social Hall, Garba Tula, Isiolo County 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Garba Tula Social Hall 
14 November 2018 

The LAPSSET team is devious; they send our own 
people for engagement so that we will not ask 
difficult questions.  

Some time back we were told that there is petrol in 
Marti, Yamicha and Makadara. We accepted the 
project but did not know the health implications; we 
suspect people who are living near these project 
sites have cancer because of the chemicals that 
were disposed of at those sites. 

We accept the project as long as the issues we 
present are addressed properly. 

Is the LAPSSET corridor straight?  

A spillage could affect the environment. Our 
livestock might eat vegetation in an area where 
there is oil leakage. Any animal affected by pipeline 
leakage must be compensated for. 

People may also be tempted to damage the pipe to 
steal oil, and so cause spillage. 

Will the skilled and non-skilled youth receive 
employment opportunities from this project? We 
would like our people to get employment.  

Hajir Boru Dida 

Former 
Councillor  

All associated health impacts will be identified in the 
health impact assessment. 

The pipeline will be continuously monitored, and a 
response mechanism in place which will ensure any 
leakage detected is resolved in the shortest time 
possible. 

The pipeline will have 24/7 security surveillance and 
security personnel in the area will deal with any 
disturbance detected on a computerised system.  

Employment opportunities are limited since the entire 
project will be highly mechanised. We will pass on your 
request with a recommendation that  locals be 
considered for  available jobs. 

The National Land Commission (NLC) and LAPSSET 
will answer any questions related to land in their 
community engagement. We have noted your concern 
and will relay it to the NLC and LAPSSET. 
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 Meeting Issue/Question/Comments Commentator Response 

Land compensation should be fast-tracked and 
efficient. 

The pits left in Merti after oil exploration must be 
looked at. We are concerned that nuclear dust was 
dumped in the pits; which is why people living 
around there have cancer. 

2 Garba Tula Social Hall 
14 November 2018 

Which is the exact route of the pipeline? 

How will the project benefit our community? 

If one considers the map, it does not seem that  
Isiolo County has a camp station. Please consider 
a camp station site in Isiolo. 

Hassan Deko The map shows the proposed route of the pipeline. 
Studies are still ongoing that will determine the exact 
route of the pipeline. 

The community may benefit from the project through the 
corporate social responsibility programme.  

Your suggestion fora camp station to be located in Isiolo 
County has been noted. 

3 Garba Tula Social Hall 
14 November 2018 

The LAPSSET corridor will occupy a very large 
piece of our land. 

Millions of different tree species will be affected. 

So many pastoralists who have settled along the 
corridor will be displaced. They should also be 
compensated. 

There are some cartels who have started grabbing 
our community land so that they can be 
compensated for the land.  

Abdi Doke Duba Your concerns have been noted. 

The essence of this ESIA is look at possibilities of 
adverse impacts and mitigate these as much as possible 
including impact on vegetation. 
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 Meeting Issue/Question/Comments Commentator Response 

The project will bring no benefits. 

4 Garba Tula Social Hall 
14 November 2018 

What are the economic impacts associated with 
this project? 

What are the health impacts associated with this 
project? As Mr Boru mentioned earlier, the project 
in Merti has been linked to an increased number of 
people near the project site living with cancer.  

There are boundary conflicts between the Isiolo 
County and neighbouring counties. The 
government should sort out these conflicts first 
before land acquisition starts. 

What are the social impacts of this project? 

We would like the project to provide employment 
for the skilled and unskilled people in our 
community. 

Hussein Roba 

Retired  Teacher 

It is expected that the LAPSSET projects will generate 
income from oil sales and therefore drive national 
development. 

A health impact assessment will be conducted, and all 
health issues associated with the project will be identified 
under LLCOP. 

There is a land acquisition process that will be engaging 
the affected persons as well as the various county 
governments where the pipeline crosses. 

We are currently undertaking the ESIA study to 
understand what would be the social impacts of the 
study. 

5 Garba Tula Social Hall 
14 November 2018 

The LAPSSET project should be diverted away 
from the Isiolo County. 

Land compensation will not be done in a fair way. 
Government projects have a reputation of not 
compensating the affected community fairly. 

Our community does not have a representative in 
LAPSSET.  

Mohamed 
Abdikadir 

There was a LAPPSET representative from the Borana 
community, but he resigned to become a politician. 

Your comments on land are noted. 
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 Meeting Issue/Question/Comments Commentator Response 

There are cartels who have already acquired land 
and who are ready to benefit from compensation. 
The poor will be left behind. We want the entire 
community to benefit from compensation. 

We do not want the LAPSSET projects; we prefer 
to continue as we are.  

6 Garba Tula Social Hall 
14 November 2018 

People may differ in their opinions about the 
project.  

One of the biggest challenges about this project is 
that the community has been involved at a very late 
stage. That is why the project may be facing 
rejection.   

Isiolo is the only county without a camp station 
according to the map. We know camp stations 
come with their own benefits. A camp station must 
be considered for Isiolo County. 

Compensation for individual and community land 
should be done. 

The project will interfere with our grazing patterns, 
particularly during the rainy season. 

Many people will be displaced by the project. 

Important vegetation will be cleared to make way 
for the project. Our livestock depend on the 

Abdikadir 
Dopata 

Elder 

We have noted the concern about the lack of a camp 
station in the Isiolo County. 

The focus groups for the livestock herders will provide us 
with information about the grazing patterns. This will be 
included in our report and recommendations put forward 
on how to avoid adverse impact on grazing and livestock. 

The biodiversity team is currently studying the different  
vegetation and bird species along the corridor. 
Vegetation that produce wild fruits, gums, resins and 
food for livestock, and sensitive bird species will be 
identified and mitigation measures put forward.  

Wildlife corridors are of concern and this will be included 
in our report. We would like to know the exact location of 
these wildlife corridors and the migration patterns of wild 
animals in this area. 
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 Meeting Issue/Question/Comments Commentator Response 

vegetation. There are trees with wild fruits which 
pastoralists eat while grazing their cattle. Our 
pastoralist livelihoods will be affected. 

There are salt lakes that our cattle and wild animals 
get salt from. 

Gums and resins are some of the natural resources 
that may be affected by the project. The livelihoods 
of the people who sell these natural resources will 
be affected. 

Many birds will be affected when their nests are 
destroyed after trees are cut along the corridor. 

During the rainy season the wild animals in the park 
migrate and come into the area where the corridor 
is passing. 

Wildlife habitats will be affected. 

This project will escalate the boundary conflict that 
we (at Isiolo) have with the Meru County. 

Noise pollution will be an issue after completion of 
all the LAPSSET projects. 

7 Garba Tula Social Hall 
14 November 2018 

The LAPSSET corridor will occupy a large piece of 
our grazing land.  

We have lived in harmony with the Meru 
community but as soon as the LAPSSET project 

Adan Denge The traditional way of conserving trees is an interesting 
point and will be included in our report.  
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 Meeting Issue/Question/Comments Commentator Response 

was mentioned, the boundary conflict between 
Borana and Meru started. 

The land tenure system in our area is different from 
other parts of Kenya. Our region is classified as a 
semi-arid area and our land is not of value. We fear 
that we will not be compensated fairly. 

The livelihoods of the people who depend on the 
natural resources such as gum, resins and timber 
will be affected when the trees producing these 
resources are cut down. 

According to our Borana traditions, it is an offence 
to cut down a tree;  this is punishable by a fine of 
one cow per tree cut. 

When you cut a tree, you destabilise the ecosystem 
of its surroundings. This project will destroy a large 
ecosystem. 

People might damage the pipe to steal oil. 

We expect fair land compensation for both the arid 
and semi-arid areas. 

We should have been given the opportunity to have 
a meeting as a community prior to this meeting so 
that we could discuss all issues  

A land restoration programme will be carried out after the 
project has been completed. Sensitive ecosystems such 
as wetlands and game reserves will not be disturbed.  

The pipeline will have 24/7 security surveillance and 
security personnel in the area will deal with any 
disturbance detected on a computerised system.  

The National Land Commission and LAPSSET will 
engage separately with the community engagement 
where they will answer any questions related to land. We 
have noted your concerns about land and compensation. 
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 Meeting Issue/Question/Comments Commentator Response 

8 Garba Tula Social Hall 
14 November 2018 

Community involvement in government projects is 
not taken seriously. This is the first project team we 
are seeing in our community. 

The project will impact a large piece of our land. 
Pastoralist livelihoods will be affected. 

Compensation must be done fairly. 

We did not get information about this meeting well 
in advance.  

Ali Kuno Roba  

Resource 
Management 
Chairman, 
Garba Tula  

Your concerns have been noted. 

9 Garba Tula Social Hall 
14 November 2018 

What will happen to the graves that are located 
along the corridor? 

There is a dam located along the corridor. Our 
livestock and wild animals depend on it for drinking 
water. It will also be affected by the project. 

Malelo Adan 
Malelo 

We have noted your concern about the graves and dam. 
Recommendations will be put forward to ensure that they 
are not adversely affected. 

10 Garba Tula Social Hall 
14 November 2018 

Are there employment opportunities for the youth? 

Leakages may impact the environment negatively. 

Ahmed Ibrahim Employment opportunities are limited since the project is 
highly mechanised. We will pass on your request for the 
local youths to be considered for the available jobs. 

Pipeline leakages will be monitored to ensure that they 
do not cause adverse impacts to the environment. 
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12.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during this meeting would be captured in formal 
minutes and in a Comments and Responses Report.  The report will be made available to meeting attendees 
for review prior to submission to NEMA. 

13.0 CLOSURE 
All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 
and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 
closed by Mr Mohamed Hajir. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation 

1.  Habiba Salad Bahatia Group 

2.  Jama Mohamed Bodaboda 

3.  Muhamad A. Dika Chief 

4.  Kamonde Victor  Deputy County Commissioner 

5.  Kana Roba Deputy County Registration Officer Person 

6.  Amina Mohamed Domestic Group 

7.  Abdi Doke Duba Elder 

8.  Madera Jillo Elder 

9.  Malezo Adan Elder 

10.  Godana Tache Elder 

11.  Gababa Hapicha  Elder 

12.  Abdikadir Dokata Elder 

13.  Hajir Boro Dida Former Councillor 

14.  Hassan Deko Elder 

15.  Aisha Abdi Garba Tula 

16.  Asha Kalla Garba Tula 

17.  Mohamed Abakula Garba Tula 

18.  Hussein Abato Garba Tula 

19.  Salad Somo Garba Tula 

20.  Adan Denge Garba Tula 

21.  Kalicha Guyo Garba Tula 

22.  Hassan Gollo Garba Tula 

23.  Hussein Adan Garba Tula 

24.  Adan Ali Garba Tula 

25.  Wato Chana Garba Tula 

26.  Rashid Abduba Garba Tula 

27.  Adannoor Adan Garba Tula 
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 Name Organisation 

28.  Jamal Halake Garba Tula 

29.  Mohamed Dhahir Garba Tula 

30.  Yussuf H. Galma Garba Tula 

31.  Guyo Bulle Garba Tula 

32.  Omar Ali Garba Tula 

33.  Abbas Bunaya Garba Tula 

34.  Sulleiman Abdiwahem Garba Tula 

35.  Juma Mohammed Garba Tula 

36.  Diba Guyo Garba Tula 

37.  Abdikadir  Galgalo Garba Tula 

38.  Kanno Adan Garba Tula 

39.  Ibrahim Godana Garba Tula 

40.  Ibarahim Issack Garba Tula 

41.  Mussa Gella Garba Tula 

42.  Abdi Ali Imam 

43.  Abduba Molamola Imam 

44.  Hon  Galgalo Adan Kadhi 

45.  Amina Bonaya Milk seller 

46.  Fatuma Tache Milk seller 

47.  Anjelo Kinoti Ministry of Water 

48.  Zulekha Diba Mother-to-Mother 

49.  Amir Hussein Religious Elder 

50.  Issack Sama Religious Elder 

51.  Hussein Roba Retired  Teacher 

52.  Alexander Nderesa Sub-County Directors of Education  Garba Tula 

53.  Ibrahim Kala Sheikh 

54.  Wario Dida Teachers Service Commissioner-Sub County Director 

55.  Ibrahim Kiro World Allergy Organization 
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 Name Organisation 

56.  Mumina Halkano Ward Administration 

57.  Abdirashid Garore Watchman 

58.  Halima Gura Woman Elder 

59.  Fatuma Huka Diba Woman Elder 

60.  Ruki Ali Woman Elder 

61.  Halima Kala Woman Elder 

62.  Halima Adan Woman Elder 

63.  Fatuma Godana Woman Elder 

64.  Raima Roba Women Group 

65.  Rukia Dabaso Women Group 

66.  Amina Dabaso Women Group 

67.  Rukia Hussein Women Group 

68.  Habiba Kuru Women Group 

69.  Halima Kimannzi Women Group 

70.  Shinda Adan Women Group 

71.  Amina Ngimbe Women Group 

72.  Hawo Halkano Women Group 

73.  Muhamud Jeldesa Women Group 

74.  Halima Halot Women Group 

75.  Sadia Somo Women Group 

76.  Garo Giresa Women Group 

77.  Fatuma Godana Women Group 

78.  Amina Adan Women Group 

79.  Ali Kuno Youth 

80.  Jama  Mohamed Youth 

81.  Wako Abduba Youth 

82.  Ibrahim Gababa Youth 

83.  Amhed  Ibrahim Youth 
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 Name Organisation 

84.  Abdinoor Hussein Youth 

85.  Mohammed Abduba Youth 

86.  Umul Abdi Youth 

87.  Mohamed Abdikadir Youth 

88.  Ibrahim Mohamed Youth 

89.  Sadia Mohamed Youth 

90.  Safia Adan Youth 

91.  Adan Doti Youth 

92.  Hakula Kiya Youth 

93.  Hassan Jattani Youth 

94.  Amina Golicha Youth Group Representative 

95.  Hadija Wario  

96.  Abdikadir  Dibs  

97.  Kanu Ali  

98.  Shukri Guyo  

99.  Saisa Abdhala  

100. Hallma Abduba  

101. Mohammed Borv  

102. Dika Sama  

103. Golicha Buyu  

104. Yussuf Abchi  

105. Mbatack Hassan  

106. Hassan Dida  

107. Abdhirackman Jettani  

108. Isaac Godana  

109. Ade Rola Hassan  

110. Rashid Duba Hussein  

111. Abdiaziz Ali Ogle  
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 Name Organisation 

112. Mohammed Diba  

113. Ibrahim Yusuf  

114. Ali Tadicha  

115. Dabaso Jaldesa Oba  

116. Adan Demo Galgalo  

117. Juma Wato  

118. Galgalo Abdullai  

119. Abdiraham Tepo  

120. Bachole Mohanmed  

121. Rufo Huka   

122. Adan Hassan  

123. Abdiaziz Ruba  

124. Zeinab Guyo  

125. Dima Kara  

126. Amina Golicha  

127. Mohammed Hussein  

128. Adan Wario  

129. Zeinab Wako  

130. Hassan Mohhad Rasa  

131. Shukri Wako  

132. Hassan Adan  

133. Mohamed Ali Duba  

134. Mohamed Racho  

135. Hache Dobi  

136. Rufo Abdi  

137. Halima Yussuf  

138. Godana Abdullahi  

139. Abdi Doke Duba  
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 Name Organisation 

140. Funan Koto  

141. Ali Kuno Roba  Resource Management Chairman, Garba Tula 

142. Malelo Adan Malelo  

 

 



 

 
 22

 

APPENDIX B 

Presentation 
 

 

 



1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Tuesday 23 October 2018 at Mwanarafa Hall, Lamu 
County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Mr James Kambo brought the meeting to order at 10h00. He requested one of the participants to open the 
meeting with a prayer. He welcomed and thanked the guests for attending the meeting. Mr Kambo asked the 
attendees to introduce themselves. He said that the purpose of the meeting was to inform the county 
government officials and representatives about the proposed (LLCOP) project and the findings of the scoping 
phase. The project team will engage with the stakeholders to obtain and understand the social structure and 
livelihoods of the people of Lamu County who may be affected by the project. 

2.0 ATTENDEES 
44 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 
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 Receive any comments on the above findings and the proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
A PowerPoint presentation (APPENDIX B) was shown at the meeting, detailing what the entire project entailed 
and the project progress. The front-end engineering and geotechnical survey was presented by Mr Mark Barrah 
from the PPMT team. He stated that the geotechnical team would be digging trial pits to collect rock and soil 
samples to aid in understanding the ground composition where the pipe will be laid. He explained that the trial 
pits would be approximately 25 km apart, two metre x two metre in size and two metre deep. He added that the 
report from these studies would determine where the pipeline will be sunk and which route it will take. 

Mr Kambo led the rest of the presentation and explained that the community stakeholder consultation approach 
would be in the form of community barazas (community meetings) and focus group discussions which will help 
the team in gathering information and understanding the social context of livelihoods of the residents of Lamu. 
These meetings will also inform the community about the project and give them the opportunity to offer opinions 
and recommendations concerning the project. He said that the discussions and barazas would be facilitated by 
residents from Lamu County who will be able to communicate and translate the information into the local dialect 
for the process to succeed. Several issues were raised about compensation and title deeds. Mr Kambo 
explained that these concerns would be forwarded to the National Land Commission (NLC) and LAPSSET who 
are the entities responsible for conducting the process. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
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production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 
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Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 23 October 2018 

Venue:  Mwanarafa Hall, Lamu County 

 

Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

 

Provide a map showing Lamu County only 
and where the pipeline will pass so that we, as 
residents, of Lamu can identify and mark the 
locations of our resources for them to be 
protected and preserved, to avoid impacts that 
can be disastrous. 

Raya Ahmed Famau - 
Sauti Ya Wanawake 

Collecting such data and information is the reason why we 
are in Lamu. This information will help us to come up with 
the final map to show where the pipeline will pass. The 
intention is to use this information to avoid resources and 
sites that are of cultural heritage and historical importance 
and to provide mitigation measures where relevant. 

2 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

 

According to the presentation, Lamu has 
raised the most issues (about 115), and the 
main reason is because of the experience we 
have had with LAPSSET on existing projects 
in Lamu. We are very familiar with the ESIA 
process, and we have no issue with it. 
However, our biggest problem is that the 
Lamu residents have not benefited from any 
of the LAPSSET projects, including the first 
berth that was launched some time ago, and 
now we are being told that a second berth is 
about to be launched and we haven’t seen the 
benefits of the first one yet. 

The numerous projects in our county are 
destroying our natural resources. This is 
because Amu Power never considered these 
resources during the ESIA process. What 

Ali Shee Bwana - County 
Wildlife Community 
Compensation 
Committee (CWCCC) 
and LAPSSET heritage 
committee 

During the scoping phase studies were conducted to identify 
these areas and to understand to what extent they covered. 
Currently, studies are still ongoing, and experts and 
specialist are on the ground collecting information in all 
aspects of biodiversity to get the baseline information and 
understand the baseline context. When these studies are 
completed, then we will draft the mitigation measures which 
will be presented to the stakeholders to confirm if they will 
work and whether you have any better solutions. 
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 Meeting Issue/Question/Comments Commentator Response 

mitigation measures have you provided for the 
pipeline project to avoid adverse impacts to 
the natural resources found along the pipeline 
route? 

What is your plan to protect wildlife in the 
conservancy areas and also human beings 
since there may be human-wildlife conflict 
because of scarce land? 

How will you advise the government regarding 
the protection and conservation of the wildlife 
and natural resources? 

3 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

 

Go back to the slide that shows the map with 
the location of where the pipeline will pass. 
According to this presentation, the project is 
named Lokichar to Lamu Crude Oil Pipeline, 
meaning that Lamu is the main area and 
therefore must be given priority. 

According to the constitution, it states clearly 
that citizens must be involved in all projects 
that are conducted within the country including 
all forms of infrastructure. Priority must be 
given to those who will be directly affected by 
these projects. All these issues, therefore, will 
only be solved by involving us in the projects. 

Abdul Aziz Abdu - Lamu 
child Protection 

Your concerns have been noted and captured. 
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 Meeting Issue/Question/Comments Commentator Response 

The Lamu people must be consulted in all the 
areas of the pipeline corridor. 

All meetings and conferences should begin in 
Lamu rather than the other areas. Committees 
should be formed with Lamu representation to 
address issues that will be raised. 

4 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

 

I want to thank LLCOP for capturing the 
information and issues raised during the 
previous meeting and sending the report to us, 
we are pleased. 

I want to know how many metres the 
LAPSSET economic corridor will cover? 

Why lease 30 metres from LAPSSET instead 
of LLCOP? 

Why is compensation to be paid by LAPSSET 
and the NLC instead of LLCOP? 

I have a problem with the NLC overseeing the 
land acquisition process because they are the 
most corrupt organisation in the country. 

Regarding compensation, who is going to 
compensate? And who will be compensated 
for pollution, cultural and heritage impacts, 
and endangered species, so that 

Ishaq Abubakar- Lamu 
Coastal Indigenous 
People’s Rights for 
Development (L-ciprd) 

Concerning land dispute aspects and who is to be charged 
in a court of law. The economic corridor will be 500 metres 
wide because of the various components, e.g. roads, 
railway, and pipeline. The owner will be LAPSSET, which is 
the government. When the pipeline is constructed, it will only 
require 30 metres width, which will be rehabilitated after 
backfilling. After construction, there will be rehabilitated area 
of six metres wide along the pipeline. There will be markers 
to show the pipeline servitude and trees may not be planted 
within the six metre servitude, as the roots could interfere 
with the pipeline. The essence of the corridor is to provide 
an economic benefit to the government and people living 
along the corridor. 

It is the government’s role to provide land to investors such 
as the LLCOP for such projects to take place. We will leave 
that to NLC and respective entities. However, we are 
capturing all the issues you raise. 
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 Meeting Issue/Question/Comments Commentator Response 

compensation does not go to the wrong 
people? 

If we need to take legal action for land dispute 
issues, who would we lay charges against - 
LAPSSET, NLC or LLCOP? 

Please note: we will blame LLCOP when it 
comes to land disputes because you would 
have leased 30 metres from LAPSSET. 

5 23 October 2018 
stakeholder 
engagement at 
Lamu County  

The national government should not lease the 
land to LAPSSET but rather from the county 
government of Lamu which owns the land on 
behalf of Lamu residents. 

Ali Shee Bwana - 
CWCCC and LAPSSET 
heritage committee 

This viewpoint has been noted, and it will be forwarded to 
LAPSSET and the NLC, as well as the national government. 

Concerning the land acquisition process, the NLC will 
consult and explain the process. The stakeholders will then 
be able to raise your concerns and opinions on this matter 
directly with the NLC. 

6 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

There should be respect between the national 
government and the county government of 
Lamu. There have been historical injustices 
experienced in Lamu concerning land matters 
and acquisition due to lack of title deeds - the 
majority of Lamu residents do not have title 
deeds. 

Farmers, hunters and gatherers and 
pastoralist are among the many that will be 
affected by these projects. What benefits will 

Abubakar Mohamed Ali 
– Chairman, Save Lamu 

Your comments have been captured. 
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 Meeting Issue/Question/Comments Commentator Response 

they receive because these lands are their 
resources? 

We want to see profit-benefit sharing for the 
people of Lamu. At the moment we are not 
getting any benefits, and more LAPSSET 
projects are being introduced. 

7 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

I want to know about project job opportunities 
for the youth in Lamu. How did Mohamed 
Kitete get his job? Is he on contract or was he 
used to mobilise us for this meeting and get 
paid to blind us? 

I want to know about all the activities that will 
be undertaken for this project and who will 
conduct it. 

How many square kilometres will the terminal 
tanks occupy at Lamu Port? 

Who will do the construction work since it will 
take three years, and the production phase is 
30 years? 

You should have representatives from Lamu 
East and Lamu West in the project to act as a 
community liaison officer to have a feel of 
project ownership. 

Hussein Miji – County 
Assembly  

Mr Mohamed is under contract to ESF consultants. 

The percentage of youth employment hasn’t been discussed 
but is ongoing and will be considered during the construction 
phase. 

Discussion with the Beach Management Unit will take place 
in those specific areas that have been indicated where 
stakeholder engagement and social baseline studies will 
occur. However, if you are aware of groups of people we 
have left out, and you want us to engage with them. Please 
let us know so that we add them to the database. 

The national government is handling matters of security. 
However, we will provide mitigation measures for security 
issues that may arise because of population influx and also 
pipeline protection. 

Impacts on land acquisition will be handled by the NLC while 
we will handle impacts on livelihood through livelihood 
restoration, the same applies to impacts on biodiversity 
which will be managed through the Environmental and 
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 Meeting Issue/Question/Comments Commentator Response 

You should create a community trust 
committee to help with the community 
stakeholder responsibility programmes, to act 
as liaison officers to the communities and to 
help in providing mitigation measures. 

At what level will the infrastructure in Lamu be 
uplifted by these projects that are being 
launched? 

What percentage of the project employment 
will be given to the Lamu youth? 

How have you planned to involve the Beach 
Management Unit committees and the farming 
sector to get their concerns and mitigation 
measures about this project? 

Is there a memorandum of understanding 
between LLCOP, LAPSSET and NLC? 

What security measures have you put in place 
to curb insecurity, especially against Al-
Shabaab? 

How will you compensate for the biological 
loss of natural resources? 

How many square metres will the pump 
stations, pressure reduction stations and 

Social Management Plan which will abide by the laws and 
provisions stipulated. 
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 Meeting Issue/Question/Comments Commentator Response 

generator stations occupy along the pipeline 
corridor? 

8 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

I want to thank ESF for having employed one 
of our youth. We are pleased as residents of 
Lamu with this gesture. 

I do not know who you are and if you identify 
yourselves as consultants to the government, 
please advise the national government to 
consider empowerment of residents and 
communities in Lamu through employment 
and economic opportunities. 

Lokichar and Lamu are the main focal point 
areas of this project. Our problem is that the 
national government does not have “good will” 
with the county government of Lamu which will 
bring a lot of problems concerning these 
projects. Please share this information with 
them in order to provide a consensus. 

We demand that 40% of the employment 
opportunities for LLCOP and other LAPSSET 
projects must be provided to Lamu residents. 

Request the national government to train our 
children in the technical skills needed to work 
in this project and other projects. We do not 
want to see position being advertised in the 

Abdulrahman Aboud - 
Lamu Mangrove 
Community Forest 
Association 

The issues you have raised have been captured and will be 
forwarded to the government and specific entities. 
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 Meeting Issue/Question/Comments Commentator Response 

newspaper when we can provide our own 
children who can be trained to work in these 
projects. 

People in Lamu County derive their livelihood 
from the land. Before LAPSSET lease any 
land to project investors let them sort out 
issues of land and compensation first. 

The expert team on the ground collecting data 
on mangroves and marine life should involve 
us in the research before writing the report. 
Failure to consult with will result in us not 
accepting the report. 

Before this project starts, the government 
should form a community trust in Lamu and 
give 5% revenue from the project to the 
communities and 20% of the revenue to the 
county government of Lamu, similar to what 
Turkana County government is getting. We 
will not accept the project if this is not done. 

Who will represent the people of Lamu in 
these projects? We want to have 
representatives from Lamu in all components 
of LAPSSET projects so that our communities 
and county government will benefit 
economically. 
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 Meeting Issue/Question/Comments Commentator Response 

9 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

I am requesting ESF to review and consider 
the court ruling and judgement on Save Lamu, 
especially the eight key points that were 
highlighted so that they get more information 
that will enable the LLCOP project to succeed. 
Additionally, ESF should also read Raila’s 
report about Lamu. 

The government did not consult us 
adequately, which is why we won the case - 
kindly note this. 

If LAPSSET doesn’t have any representation 
from Lamu, it will be a problem. 

Mohamed Mbwana- 
Shungwaya Welfare 
Association 

This request has been noted. We will go through the reports 
and judgement carefully. 

10 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

Advise the team that carried out the marine 
research, we will meet in court because they 
failed to consult us; they needed to follow 
protocol. 

In Pate Island will the pipeline reach Zarara? 

Will you consider oil spillage at the port? 

Somo M. Somo - 
Chairman, Beach 
Management Unit Pate  

We will forward the message to the expert team and request 
that they engage with the BMU teams. 

The pipeline will not reach Pate Island but stop at the port 
because the oil will be shipped out to be sold. 

We will investigate oil spillage and provide mitigation 
measures. 

11 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

Kindly go through the EIA report from Garissa 
County, where they had land issues. Those 
who had title deeds were compensated, but 
those who didn’t were not. Kindly consider this 
aspect because there are a lot of people who 
don’t have a title deed in Lamu. 

Yunus Issack – 
Paralegal Officer, Haki 
Afrika 

This has been noted. 
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 Meeting Issue/Question/Comments Commentator Response 

How will you preserve our wildlife? 

Lastly, I want to thank you for the employment 
opportunity you have provided to one of us, 
that is Mohamed Kitete. 

12 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

Will LAPSSET compensate people who will be 
affected by the projects since one might have 
a piece of land which will cover the whole of 
that 500 metre wide land to be purchased? 

There is no representation of Lamu people in 
the LAPSSET projects, especially at the board 
level. Our children are only employed for 
manual work, and yet they too can be trained 
and taken to school and occupy high 
positions. We want the government to bring 
trainers or take our children to universities in 
other countries to get such training and 
knowledge to work and occupy such positions 
in these projects.  

Raya Ahmed Famau - 
Sauti Ya Wanawake 

Issues raised have been captured and will be forwarded. 

13 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

To clarify compensation and why it was given 
to the Kenya Forest Service (KFS) rather than 
Lamu residents - this is because 
compensation is always done at the national 
government level and not at the local level. 
The reason is that the mangrove areas are 
gazetted and therefore they belong to the 
government, thus compensation was from the 

James Owenga - KFS 
Officer 

Thank you for that information. 
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 Meeting Issue/Question/Comments Commentator Response 

national government to county government. If 
you have any burning issue regarding 
compensation and rehabilitation kindly visit 
our office and you will get all the information 
you require and reports. 

14 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

You mentioned that there are experts 
collecting data on different aspects of the 
environment from marine to forestry. Kindly 
note that there are locals from the 
communities such as elders, youths, women 
who have the knowledge and more 
information about such environment and 
resources, we request your expert teams to 
liaise with the locals to acquire more 
information and data. Some aspects are 
seasonal, and your team might not get actual 
or complete details since they might focus on 
current situation rather than long term. 

During the presentation, I did not see how you 
will manage the waste generated by this 
project. 

Mohamed Baishe 
Athman - Lamu County 
Government 

The issues raised have been captured, and we will ask that 
the teams liaise with the locals to get correct data. 

Waste management was not included in the slide 
presentation because it was not raised during the previous 
meeting. However, this aspect is always considered in every 
project from its inception to decommissioning phase. 

15 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

In Kililana what measures have you put in 
place to communicate and engage with the 
people of that area? 

Project information has not been circulated to 
Kililana, and they have not received news or 

Mohamed Rajab - Yutil I am not sure why residents in Kililana are unaware of the 
stakeholder process since we have been in constant 
communication with the chiefs from that area. However, 
please remain behind after the meeting, and we will try to 
resolve the issue. 
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 Meeting Issue/Question/Comments Commentator Response 

reports that you will be coming for 
engagements and consultations. 

We previously met with the cabinet secretary, 
and he said that the government does not 
listen to any private firms since they have their 
own people to relay information, yet there are 
a lot of issues that have been raised about the 
land acquisition process? 

Since we are a private firm, we have our own level of 
independence, but there are laws that govern the process. 
The ESIA report for and the minutes of the meetings must 
be submitted to the National Environment Management 
Authority for approval. The ESIA process is more of an 
understanding of the environment and social impacts a 
project will have and how to minimise and mitigate such 
impacts. As stated earlier, we will come back with the 
impacts that are identified together with the proposed 
mitigation measures and present them to you to see whether 
they will work or need to be changed. 

16 23 October 2018 

Stakeholder 
engagement at 
Lamu County 

I hope you have taken all the names of the 
people present in this meeting and have 
captured all the issues that have been raised. 

To clarify on the engagements that will occur 
in Kililana, the information was sent from my 
office to inform the residents about the 
stakeholder consultation. I believe there is a 
delay due to the rains. We will resolve that 
issue once the meeting has ended. 

I want to advise the people in this meeting to 
consider with interest the information that has 
been brought to us by the consultants and 
project investors. 

We want the government to provide us with 
60% of the revenue from LAPSSET projects 

Majid Basheikh - Senior 
Chief, County 
Commissioners Office 

Well noted. 
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 Meeting Issue/Question/Comments Commentator Response 

rather than the 40% which has been 
proposed. 
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12.0 CLOSURE 
The meeting ended at 13h00. All the participants were thanked for their attendance and comments. The 
guests were invited for lunch before they left. 
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Table 2: Attendees that signed the register and took part in the proceedings, grouped by organisation 

 Name Organisation 

1. Rukiya Rashid Ibrahim American Space Mwana Arafa 

2. Hassan M. Hassan Basode Youth and Women Empowering Organisation 

3. Ali Suleiman Chairman LEVCO 

4. Somo M. Somo Chairman, Beach Management Unit Pate 

5. Abubakar Mohamed Ali Chairman, Save Lamu 

6. Maxwell N. Titima Children’s Department 

7. Fatma Adnan County Assembly 

8. Fatma Athman County Assembly 

9. Hussein Miji County Assembly 

10. Ali Ahmed Shee County Assembly 

11. Majid H. Basheikh County Community Office 

12. Ali Shee Bwana County Wildlife Community Compensation Committee, LAPPSET 

13. Abuu Omar Kassim Faza Acting Group 

14. Ali Kassim Imam 

15. Henry M Komu Kenya Forestry Research Institute  

16. James Owenga Kenya Forest Service Officer 

17. Abdul Aziz Abdu Lamu Child Protection 

18. Ishaq Abubakar Lamu Coastal Indigenous People Rights for Development 

19. Mohamed Baishe Athman Lamu County Government 

20. Abdalla Simba Lamu County Government 

21. Adam Musa Lamu County Government 

22. Ghanima Athman Lamu County Government 

23. Abdulrahman Aboud Lamu Mangrove Forest Community Association 

24. Lydia Timona Lamu Museum 

25. Madina Abdi Lamu Museum 

26. Bihosa A Omar Lamu Youth Alliance 

27. Ahmed Lali LATA Youth Group 

28. Abdallah Mwanyiro Media 

29. Kalume Kazungu Nation Media 
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 Name Organisation 

30. Mohamed Mwenje National Museums of Kenya 

31. Athman Mael National Museums of Kenya 

32. Haji Mohamed Ali National Museum of Kenya, Lamu 

33. Mwenyealy Mwenye Office of Member of County Assembly Mkomani 

34. Yunus Issack Paralegal Officer, Haki Africa 

35. Athman Mohamed Pate Marine Beach Management Unit  

36. Fahad M. Musa Promise Ahadi 

37. Abuu Omar Shee Promise Ahadi 

38. Mohamed Khalifa Support .Arts .For .Education 

39. Raya Ahmed Famau Sauti Ya Wanawake 

40. Sauda Kassim Kupi Shangwe Adult Learner Group 

41. Mohamed Mbwana Shungwaya Welfare Association 

42. Ahmed Abdalla Sivawe Youth Group 

43. Abdalla Faraj World Wildlife Fund Kenya 

44. Mohamed Rajab Kililana Farmer   
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4

5 6
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)

13LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

14LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

15LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H

16LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14

15 16

17 18
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION
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Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D
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• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions and suggestion raised by the 
stakeholders at the meeting. The meeting was held on Wednesday, 24 October 2018 in Mokowe, Lamu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was held at the Hapa Guest House in Mokowe. The process started with the registration of all the 
attendees, who were given project information handouts and maps to help them understand the project. The 
meeting started at approximately 09h45 with a word of prayer. The Chief of Mokwe invited Mr Kitete to explain 
the purpose of the meeting. Mr Kitete gave a brief description of the project and stressed the importance of 
openly sharing views and concerns. He introduced the meeting facilitator, Mr Duncan Oyaro, from ESF. 
Mr Oyaro introduced the ESF team asked the locals to introduce themselves. 

2.0 ATTENDEES 
75 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PURPOSE OF MEETING 
1) Share information with stakeholders along the proposed pipeline route about the proposed project. 

2) Obtain stakeholders’ inputs, questions, views, suggestions, concerns, and local knowledge regarding the 
proposed project. 

3) Gather baseline data to inform the social impact assessment, and a suite of social management 
framework plans to be developed. 

4) Explain the ESIA process and opportunities for comment. 

4.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 
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5.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Duncan Oyaro presented a detailed explanation of the project with the help of a flipchart. After the 
presentation, the meeting facilitator held a question-and-answer session where stakeholders were given the 
opportunity to voice their comments, views, and concerns about the project. 

Mr Oyaro pointed out that, at the same time as the stakeholder engagement meeting, social baseline meetings 
with specific focus groups were being held at different locations. The purpose of these meetings was to gather 
baseline information on social structures, administration, and the history of the community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30-metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 24 October 2018 

Venue:  Mokowe, Lamu County 

 

Table 1: Identified Issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 We are grateful to you for coming to give us this 
information. Lamu has been invited to several of 
these projects, but when the project starts, the 
people of Lamu are not employed. 

 What benefits are the people from Hindi location 
going to get from the project? 

 What will happen to land belonging to people 
without title deeds? 

Bakari Mohammed 
Omari 

 Issues of employment will be resolved after 
considering the workforce percentages as per the 
laws of Kenya. 

 The issues of land and title deeds will be settled by 
the National Land Commission (NLC). 

2 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 The project will have an impact on landholders. 
How will they be compensated, and will all 
landholders be compensated whether they hold 
title deeds or not? 

 What is the management plan for water and 
animals? 

 The people of Lamu, especially Hindi, should 
receive employment from this project. 

Yunus Issack  The NLC will engage separately with the 
landowners. 

 Mapping of wildlife will be done to manage the 
impacts. 

 Water catchment areas are mapped, and this 
information is used to identify where the sites are 
located so that project hydrologists can develop a 
management plan. 

3 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 The project should be humane and consider 
human rights and not be driven by any immoral 
intentions. 

Salim Ali Obo  Your concerns will be noted.  
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 Meeting Issue/Question/Comments Commentator Response 

4 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 The project should benefit the people of 
Mokowe. 

Omar M. Bahero   Your concerns have been noted. 

5 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 Thank you for informing us of the project. 

 We need to be included in the project as 
landowners, and our youth need employment.  

Mama Sur  Issues of employment will be resolved after 
considering workforce percentages as per the 
laws of Kenya. 

6 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 When the pipeline passes through our land, are 
there payments and who will they go, to other 
parties or us? 

Omar Muhumed  The NLC will settle issues of land and title deeds. 

7 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 Where will employees in the project come from? 
We must employ people from Mokowe in all 
posts ranging from secretaries to the more 
important posts and get ten percent from the 
project as revenue. 

Mzee Omar  Issues of employment will be resolved after 
considering workforce percentages as per the 
laws of Kenya. 

8 24 October 2018 
Stakeholder 
engagement at 
Mokowe  

 Will people get scholarships and education from 
the project? 

Elvina Kazungu   

9 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 LAPSSET have sponsored students from 
previous projects, will LLCOP sponsor new 
students or will this carry on from the 

Mohamed Hassan 
Saitoti 

 We are not able to address this at this moment but 
your concerns have been noted. 
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 Meeting Issue/Question/Comments Commentator Response 

sponsorships from the LAPSSET which have 
since stopped? 

 Employment should be given to people fitting 
their education status, and the process of 
applying for employment must be simplified. 

10 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 My land has no title, how may I be helped? 

 The pipeline may have leakages and pose other 
negative impacts on the environment. How will 
they be mitigated? Also, how do we air our 
grievances? 

Ahmed Isack  The NLC will handle issues concerning land. 

 Wildlife mapping will be done to manage the 
impacts. 

 Water catchment areas are mapped, and this 
information is used to identify where the sites are 
located so that project hydrologists can develop a 
management plan. 

11 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 We must be compensated, and the pipeline 
should bring benefits in the form of other 
projects. 

 Students should get scholarships. 

Osman Guliya 

Elder 

 Your concerns have been noted. 

12 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 The project should benefit everyone, but mostly 
the people of Lamu. It should benefit people of 
all social status, especially the poor and 
uneducated. Scholarships should be given to 
locals. 

Nuh  Ali  Your concerns have been noted. 
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 Meeting Issue/Question/Comments Commentator Response 

 The area should also be made safe during the 
project by securing the surrounding forested 
area. 

13 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 Scholarships to be given to our students in 
Mokowe. Medical centres must be built and 
improved as a result of the project. 

Omar M. Bahero   Your concerns have been noted. 

14 24 October 2018 
Stakeholder 
engagement at 
Mokowe 

 We have gone to many LAPSSET meetings, and 
we need locals to receive benefits from the 
project. 

 Notice for us to clear from the path of the 
highway has been given, but this information has 
not been given to us. How will we be 
compensated? 

 The project should not affect people’s daily lives. 

 The project should provide scholarships to 
locals. 

 Healthcare will suffer as a result of the influx of 
people. 

 We need transparency and inclusiveness in 
decision-making and tendering opportunities. 

Peter Njoroge 
Migwi 

 Members of County Assemblies are dealing with 
issues of land in Mombasa, and the NLC will also 
address land issues. 

 Your other concerns are noted and will be 
considered. 
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12.0 CLOSURE 
The meeting was closed with a word of prayer from a member of the community. Mr Duncan Oyaro thanked the 
community members for listening to the presentation and airing their views on the project. Mr Oyaro then closed 
the meeting. 
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Table 2: Attendees that signed the attendance register and took part in the proceedings, grouped by organisation 

 Name Organisation 

1. Sammy Karisa Emanuel Assistant Chief Mokowe 

2. Mohamoud Daka Bandani Group 

3. Hamdia Hussein Bomani Youth Group 

4. Salim Masuo Chairlady Maendeleo Women Group 

5. Yusuf Bilow Mohamed CHV 

6. Ibrahim Shuaib Community Member Mokowe/ Pastoralist  

7. Athman Hassan Gure Elder 

8. Nuh Ali Elder 

9. Idriss Ali Elder 

10. Fatma Abdalla Elder 

11. Amina Mohamed Elder 

12. Iddi Abdullah Elder 

13. Osman Guliya Elder 

14. Halima Mahmud Elder 

15. Elvina Kazungu Elder 

16. Peter Njoroge Migwi Farmer 

17. Paul Musyoka Farmer 

18. Sebastian M. Mafua Farmer 

19. Ali Hussein Farmer 

20. Cosman W Chilumu Farmer 

21. Gwiyo B Haro Farmer 

22. Fatuma Abdalla Juhudi Group 

23. Twalib Mohamed Majengo Amani Group 

24. Mohamed Hassan Saitoti Mokowe Youth 

25. Twalha Sizi Mokowe Youth 

26. Neema Hajir Nyumba Kumi/ Elder 

27. Abdulrahman Omar Nyumba Kumi/ Elder 

28. Mariam Athman Women Group 

29. Yahya Kassim Ahmed Youth 
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 Name Organisation 

30. Omar H. Musa Youth 

31. Shaiya Musa Youth 

32. Hashim Ahmed Youth 

33. Abubakar Mohamed Youth 

34. Abdalla M. Arafa Youth 

35. Abdi Garane Youth 

36. Abubakar Ahmed Youth 

37. Abdirashid Hassan  

38. Adhan Dahir  

39. Mohamed Shahasi  

40. Salim Ali Obo  

41. Harrison K. Katana  

42. Nassir M. Ruma  

43. Musa M. Rafat  

44. Bakari Bintaus  

45. Mohamed Abshir  

46. Omar M. Bahero  

47. Rahma Abdalla Mohamed  

48. Mohamed Hussein Omar  

49. Omari Hussein Omar  

50. Zakiya Mohamed Barut  

51. Lilian Mwachambi  

52. Mohamed Hussein Said  

53. Nassir W. Abdalla  

54. Mbarawa A. Mohamed  

55. Omar Muhumed  

56. Batuli Khamis Hajj  

57. Hassan Ali Jerere  

58. Abdi Ibrahim Mohamed   

59. John Wachira  

60. Silas Mikwa  
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 Name Organisation 

61. Isack Mahaluu  

62. Bakari Omar Mohammed  

63. Muhamad Mahfudh  

64. Hadija Salim  

65. Bashir Siyaka  

66. Ahmed Salat  

67. Khalifa S. Alkiy  

68. Joyce Musee  

69. Hadija Athman  

70. Saidi Hiribae  

71. Hussein Osman  

72. Yunus Issack  

73. Mama Sur  

74. Mzee Omar  

75. Ahmed Isack  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___
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I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Thursday, 25 October 2018 at Mama Zipporah’s 
Guest House, Kililana, Lamu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the 
meeting were captured in the Comment and Response Report. This report will form part of the final ESIA 
report to be submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 
(+254) 736 100205 

Email: 
james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting started at around 09h50 with a word of prayer from the “Kililana A” headman. It was then officially 
opened by the Chief who invited Mr Mohammed Kitete to explain to the gathered members of the community 
the reason for the teams visit and the purpose and goals of the meeting. He then introduced the meeting 
facilitator, Mr Duncan Oyaro. Mr Duncan Oyaro presented the ESF team to the attendees and asked the 
locals to introduce themselves. Flip charts were pinned to a wall in the venue for everyone to view. Document 
handouts, having the same information as that on the flip chart, were also distributed. Maps that showed the 
pipeline route from Lokichar to Lamu port were distributed. 

2.0 ATTENDEES 
120 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this 
regard. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF MEETING 
1)Share information with stakeholders along the proposed pipeline route about the proposed project. 

2)Obtain stakeholders’ inputs, questions, views, suggestions, concerns, and local knowledge about the 
proposed project. 

3)Gather baseline data to inform the social impact assessment, and the suite of social management 
framework plans to be developed. 
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4)Explain the ESIA process and opportunities for comment. 

5.0 PROJECT TEAM 
Mr Duncan Oyaro introduced the project team and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 PPMT – the pipeline project management team, a partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
The meeting was held at Mama Zipporah’s guest house. The meeting started with the registration of the 
attendees who were given information handouts to help them understand the project. The meeting facilitator 
presented a detailed explanation of the project with the help of a flip chart. After the presentation, the meeting 
facilitator held a question-and-answer session where stakeholders were given the opportunity to voice their 
comments, views, and concerns about the project. 

At the same time as the stakeholder engagement meeting, social baseline meetings with members of specific 
focus groups were being held at different locations to gather baseline information on social structures, 
administration, and the history of the community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

9.0 PROJECT DESCRIPTION 
9.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
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The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

9.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, 
and end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, 
Samburu, Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 
kilometres long. Areas of land where the proposed pipeline will pass will be acquired by the government and 
leased to the project. 

9.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed 
pipeline route.  A conventional trench and backfill construction methodology will be followed. The pipeline will 
be buried throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 
inches in diameter. The proposed pipeline will need a 30 metre width for construction and a six metre width for 
operations. Due to the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated 
to keep the crude oil at the optimum viscosity for pumping. The heating will be done through a longline trace 
system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), 
which include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 
million barrels capacity), a loading line and a marine platform with breasting and mooring structures. The 
Lamu terminal options under evaluation are an onshore storage and offloading jetty, or a floating storage and 
offloading vessel. The onward exportation of the crude oil to international markets will take place by ship. 

10.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to 
affect the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to 
NEMA for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 
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Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the 
assessment of environmental and social impacts are developed. The ToR phase includes a presentation of 
the project, proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

11.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local 
knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, 
non-governmental organisations, and other key organisations. Public meetings and workshops will be held to 
record comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

12.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 25 October 2018 
Venue:  Mama Zipporah’s Guest House, Kililana, Lamu County 

 
Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 25 October 2018 
stakeholder engagement 
at Kililana 

Since you are a private consultant on the project, what 
guarantees do we have that our views in this meeting will be 
aired to the government? 

Where will the pipeline pass and whose land will it pass 
through? 

What weight will your report have with the government? 

Around 62 out of 143 people were compensated from an 
earlier project cutting across their properties. The National 
Land Commission (NLC) has been handling issues relating to 
land transaction in a corrupt manner. Kililana farmers will not 
allow the project to run unless our land is measured properly 
and compensated for fairly. 

People of Kililana have not been given title deeds, and they 
have lived here for ages. 

Mohamed Rajab When citizens raise any concerns, 
the government should take it into 
consideration. The courts are also 
another route to air your views for 
consideration. EIA reports must be 
considered and by doing so, we 
give the government notice. 

The pipeline will pass underground, 
and LAPSSET, with the help of the 
NLC, will acquire the land after 
consultation with landowners. 

2 25 October 2018 
stakeholder engagement 
at Kililana 

Any investor that comes to this community should first meet 
with the locals, then measure their land and compensate them 
accordingly. Otherwise we shall not accept any projects. 

Ari Obo Your views have been heard and 
noted down. 

3 25 October 2018 
stakeholder engagement 
at Kililana 

People coming to the meeting just want to know about land, 
when will they be measured and how will we be 
compensated? 

Mohamed Kubwa The pipe will be insulated to 
conserve heat. Pumping stations 
will supply electricity to heat the oil. 
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 Meeting Issue/Question/Comments Commentator Response 

Where will the pipeline be laid? 

How will the pressure on the pipes be monitored to control 
backflow? 

How will the crude oil be heated? 

How will the oil be stored, and in what form will the oil be 
transported from the storage to the ships - in solid or liquid 
form? 

Will our own people be included in the tendering and will they 
get employed even to do simple jobs like digging trenches? 

Oil will be pumped at how many bars? 

How will peoples’ livelihoods during and after this project be 
restored? 

Backflow of oil is a technical issue, 
but your concerns are noted. 

4 25 October 2018 
stakeholder engagement 
at Kililana 

Thank you for the invitation. The land for this project is owned 
by residents of Lamu and not LAPSSET or the NLC. We will 
ensure our rights are respected. You need to engage with the 
farmers who are who own the land.  

Muhsin Mohamed Your concerns have been noted. 

5 25 October 2018 
stakeholder engagement 
at Kililana 

No project will pass without proper demarcation and the 
inclusion of the local people in the process. 

Mohamed Kombo 

Village Elder 

Your concerns have been noted. 

6 25 October 2018 
stakeholder engagement 
at Kililana 

People had previously migrated from Kililana leaving their 
farms because of Shiftas (rebel, outlaw, or bandit), but they 
had since migrated back when safety issues were resolved. 
On a previous LAPSSET project, I sold a portion of my land as 

Mwalimu Shee 
Mwalimu 

Your concerns and issues raised 
shall be considered and have been 
noted. 
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 Meeting Issue/Question/Comments Commentator Response 

well as that of my sister, and we received compensation for 
mine but never for my sister’s. 

7 25 October 2018 
stakeholder engagement 
at Kililana 

Do we continue to farm our land as the plans of the project are 
underway? This situation may breed uncertainty and food 
insecurity. 

Jelani Omar  Your question has been noted 
down and shall be considered. 

8 25 October 2018 
stakeholder engagement 
at Kililana 

The project has a start date and will have committees when it 
begins. When it starts, the locals should be considered for 
those committees.  

Pastor Danson 
Kariuki 

The start date of the project has not 
been determined yet. For other 
issues, I cannot confirm, but your 
views have been noted. 

9 25 October 2018 
stakeholder engagement 
at Kililana 

Thanks for including women in the project at this stage. We 
have not been educated nor included in the project before. We 
need our land measured, marked, and given our dues. We 
also have youth that needs employment. 

Shumi Bamkuu 
Parua 

Your concerns have been noted 
down for consideration. 

10 25 October 2018 
stakeholder engagement 
at Kililana 

My view is that after taking land, beacons should be erected 
for people to know clearly where the pipeline is buried. We 
should also be included in the process when our land is being 
acquired for the project. 

Lali Baishe Your concerns have been noted 
down for consideration. 

11 25 October 2018 
stakeholder engagement 
at Kililana 

Land has been previously acquired without notice, and people 
are not included in such processes. We thank you for 
informing us of the pipeline. We want our land to be measured 
properly and title deeds issued to landowners. We also need 
help from the government in the form of farm inputs and 
implements such as those received by communities in other 
parts of the country. 

Mwanabela Amini Your concerns have been noted. 
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 Meeting Issue/Question/Comments Commentator Response 

12 25 October 2018 
stakeholder engagement 
at Kililana 

We do not dispute this government project, but we will not 
allow forcefulness. 

BurhanI Mbwa Juma Your concerns have been noted 
down for consideration. 

13 25 October 2018 
stakeholder engagement 
at Kililana 

Thank you for the consultation, but the inclusion of LAPSSET 
and the NLC will result in issues with people from Kililana. You 
should rather engage with us directly. 

Idriss Shambaro Your concerns have been noted 
down for consideration. 

14 25 October 2018 
stakeholder engagement 
at Kililana 

The Kenya Defence Force ejected farmers in Kililana B from 
our farms. 

Shumi Bamkuu 
Parau 

(Chief) These are not issues to be 
resolved by the pipeline people. 

15 25 October 2018 
stakeholder engagement 
at Kililana 

We pray that we are included in the running of the project as 
landowners. Some people have not been compensated until 
now; we need the government to consider our issues. 

Bilali Suleiman Ali Your concerns have been noted 
and will be considered. 

16 25 October 2018 
stakeholder engagement 
at Kililana 

Sometimes there is no openness. We do not disallow projects, 
but we need our farms measured, and the land acquisition 
process handled properly. 

Ali Omar Ali Your concerns have been noted 
and will be considered. 

17 25 October 2018 
stakeholder engagement 
at Kililana 

Some people appear with title deeds during the compensation 
period claiming ownership of our land, especially as some of 
us do not possess title deeds to our land. 

Farid Mohamad Your concerns have been noted 
and will be considered. 

18 25 October 2018 
stakeholder engagement 
at Kililana 

We need inclusion. How do we get jobs on the pipeline 
project? We should be given jobs, especially those that can be 
handled by our people.  

Mohamed Rajab  Your concerns have been noted 
and will be considered. 

19 25 October 2018 
stakeholder engagement 

People in other sections of the project have already had their 
land measured. Why has this not started in Lamu? 

Jelani Omar  Your concerns have been noted 
and will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

at Kililana 
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13.0 CLOSURE 
The meeting was closed with a word of prayer from the “Kililana A” headman after which the Chief and 
meeting facilitator thanked the community members for listening to the presentation and airing their views on 
the project. 
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Table 2: Attendees that signed the register and participated in the proceedings, grouped by organisation 

 Name Organisation 

1. Esha Boke Awer Self Help 

2. Fatuma Mohamed Awer Self Help 

3. Amina Zaidi Ali Boni Sanye Community 

4. Mariam Ali Soloma Boni Sanye Community 

5. Joyce Wasi Deri Chanda Vahi 

6. Priscillar Kalu Kithi Chanda Vahi 

7. Samuel Karisa Kasoza Chanda Vahi 

8. Athman Bakari Elder 

9. Faridi Mohamed Elder 

10. Mohamed Shahasi Elder 

11. Abdalla Said Farmer 

12. Abdulahi Farmer 

13. Ali Suleiman Farmer 

14. Athman Aboud Farmer 

15. Azudin H Mohamed Farmer 

16. Baraka Wasi Farmer 

17. Boniya Kafa Farmer 

18. Faraj Bakar Jabu Farmer 

19. Fikiri Kazungu Farmer 

20. Francis Obongi Farmer 

21. Idris Shambaro Farmer 

22. Margaret Kassim Ali Farmer 

23. Miki Mohamed Famau Farmer 

24. Mohamed Abdalla Farmer 

25. Mudhafar M. Moli Farmer 

26. Mustafa A Abdulrahman Farmer 

27. Shamsa Stambul Farmer 

28. Shee Kibabe Farmer 

29. Silas Kimathi Farmer 
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 Name Organisation 

30. Swalehe Mohamed Farmer 

31. Yusuf Gedeon Mafona Farmer 

32. Zein Ahmed Farmer 

33. Taumu Bakari Farmers 

34. Umi Sadi Fatahi Group 

35. John Njenga Hindi Association 

36. Halima Madi Mohamed Kililana Farm Group 

37. Farida Alphones Kililana Farmer 

38. Muslima Bele Kililana Farmer 

39. Stambul Shally Kililana Farmer 

40. Abderehman Mohamed Kililana Farmers 

41. Abdulrahman Elema Kililana Farmers 

42. Ahmed Abdulkadir M. Kililana Farmers 

43. Ahmed Adnan Kililana Farmers 

44. Ahmed Bakari Kililana Farmers 

45. Ahmed Mustafa Kililana Farmers 

46. Ali Swaleh Kililana Farmers 

47. Altarangwi Charles Kililana Farmers 

48. Amina Kuso Athman Kililana Farmers 

49. Ari Obo Kililana Farmers 

50. Athman Adi Kililana Farmers 

51. Athuman Muhamad Kililana Farmers 

52. Bakari Mohamed Kililana Farmers 

53. Burhani Mbwa Juma Kililana Farmers 

54. Bwanahamadi Shigoo Kililana Farmers 

55. Dr Kombo Mohamed Kililana Farmers 

56. Fatuma Mbake Kililana Farmers 

57. Feiswal Yassin Kililana Farmers 

58. Feswal Kassim Kililana Farmers 

59. Gharim Miraj Kililana Farmers 

60. Halima Yusuf Abdalla Kililana Farmers 
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 Name Organisation 

61. Hamid Athman Somai Kililana Farmers 

62. Hamid Muhamad Kililana Farmers 

63. Hassan Abdalla Kililana Farmers 

64. Hassan Shafii Shetai Kililana Farmers 

65. Hilali Suleiman Kililana Farmers 

66. Hussein Mohamed Kililana Farmers 

67. Ibrahim Omar Ibrahim Kililana Farmers 

68. Issa Ali Kililana Farmers 

69. Jelani Omar Kililana Farmers 

70. Kazungu Lawrence Kililana Farmers 

71. Lailatu Stambul Kililana Farmers 

72. Margret Diramu Kililana Farmers 

73. Mariam Mohamed Kililana Farmers 

74. Mariam Simba Mohamed Kililana Farmers 

75. Mohamed Abdullatif Kililana Farmers 

76. Mohamed Ali Mohamed Kililana Farmers 

77. Mohamed Kubwa Kililana Farmers 

78. Mohamed Rajab Kililana Farmers 

79. Muhsin Mohmed Kililana Farmers 

80. Munir Mohamed Kililana Farmers 

81. Mwalimu Shee Mwalimu Kililana Farmers 

82. Nasir Adhinani Kililana Farmers 

83. Nassir Kulisa Godana Kililana Farmers 

84. Omar A. Bakari Kililana Farmers 

85. Omar Farsi Kililana Farmers 

86. Rehema Huko Hiribae Kililana Farmers 

87. Riziki Mlanda Kililana Farmers 

88. Saidi Ahmed Maulana Kililana Farmers 

89. Salimu Wayu Kililana Farmers 

90. Stephen Waweru Kinyua Kililana Farmers 

91. Stephene Mwadime Kililana Farmers 
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 Name Organisation 

92. Tima Swalehe Kililana Farmers 

93. Tuni Lukicha Kililana Farmers 

94. Yahya Mzee Kililana Farmers 

95. Zahara A Gure Kililana Farmers 

96. Amina Omar Kililana Farmers Group 

97. Fasiha Badi Kililana Farmers Group 

98. Fatuma Kasim Kililana Farmers Women Group 

99. Mwana Amina Amin Kililana Farmers Women Group 

100. Shumi Bamkuu Parua Kililana Farmers Women Group 

101. Abdalla Mohamed Mashundwani Farmer 

102. Mohamed Bunu Mashundwani Farmer 

103. Danson Kariuki Pastor 

104. Daudi Bakari Tandavae Group 

105. Mjahid Omar Tandavae Group 

106. Najim S. Mohamed Trader/ Farmer 

107. Ali Mohamed Omari Village Elder 

108. Mohamed Kombo Village Elder 

109. Abdul Ahmed  

110. Abdulah Futuki Balisa  

111. Abdullahi Guyo  

112. Ali Omar Ali  

113. Mustafa Yasin Mustafa  

114. Sakahdeen Ahmed  

115. Yusuf Mohamed  

116. Zeinab Mbwana  

117. Lali Baishe  

118. Mwanabela Amini  

119. Bilali Suleiman Ali  

120. Farid Mohamad  
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1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description
4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process
5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM
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2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D
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3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___
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4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W
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 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E
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• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
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the stakeholders at the meeting. The meeting was held on Friday, 26 October 2018 at the Mkondoni Nursery 
School, Jipe, Lamu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 

Woodlands Office Park, 
1C Suite 1st Floor 

Woodlands Road, off Lenana Road 
PO Box 7745-00100 

Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was held at the Mkondoni Nursery School in Jipe. The process started with the registration of all 
the attendees who were given project information handouts and maps to help them understand the project. The 
meeting started at approximately 09h35 with a word of prayer by Mr Hassan Chonde, who invited the Chief to 
explain the purpose of the meeting briefly. Mr Kitete gave a brief description of the project and stressed the 
importance of openly sharing views and concerns. He introduced the meeting facilitator, Mr Duncan Oyaro, from 
ESF to the members of the community and asked the locals to introduce themselves. 

2.0 ATTENDEES 
170 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr Duncan Oyaro introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF MEETING 
1) Share information with stakeholders along the proposed pipeline route about the proposed project. 

2) Obtain stakeholders’ inputs, questions, views, suggestions, concerns and local knowledge regarding the 
proposed project. 

3) Gather baseline data to inform social impact assessment, and suite of social management framework plans 
to be developed. 

4) Explain the ESIA process and opportunities for comment. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 
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9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
Mr Duncan Oyaro presented a detailed explanation of the project with the help of a flipchart. After the 
presentation, the meeting facilitator held a question-and-answer session where stakeholders were given the 
opportunity to voice their comments, views and concerns about the project. 

Mr Oyaro pointed out that, at the same time as the stakeholder engagement meeting, social baseline meetings 
with specific focus groups were being held at different locations. The purpose of these meetings was to gather 
baseline information on social structures, administration, and the history of the community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting:  26 October 2018 

Venue:  Mkondoni Nursery School, Jipe, Lamu County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 26 October 2018 

Stakeholder 
engagement at Jipe 

Is the pipeline corridor near or in the same corridor as that 
of the road and rail and will they pass close to each other? 

Is the oil owned by Kenya or by the British country that drills 
for the oil; we want to know who benefits from the oil. 

Henry Kuruga 

Village Elder 

The road and railway will be positioned in the 
corridor, according to terrain and therefore may or 
may not go close to the pipeline. 

The oil is owned by Kenya, who will allow private 
developers to drill and share the proceeds of the 
wells with the government. Personal benefits to 
people may be as a result of the corporate social 
responsibility (CSP) programmes of the companies 
involved. 

2 26 October 2018 

Stakeholder 
engagement at Jipe 

Once the pipeline project is complete, will it affect us in any 
way? 

Will we be evicted from our property or can we remain? 

King’ori David We cannot comment on the effect on the people, 
but will get the details after the studies are done. 
The findings of the reports can be accessed freely. 

You will be moved from your property, but after 
consultation with the National Land Commission 
who will come with surveyors to assess the sizes of 
the land and how it will be acquired. 

3 26 October 2018 

Stakeholder 
engagement at Jipe 

When the oil is heated, where will the heating be done? James Michuki 

Heko Livestock 
Keeper 

The heating will be provided through an electric 
heat tracing wire inside the pipeline in between 
Lokichar and Lamu. Pumping stations will also be 
found in between to maintain the pressure of the 
crude oil in the pipes. 



26 October 2018 1772867_551.3.4

 

  6

 

 Meeting Issue/Question/Comments Commentator Response 

4 26 October 2018 

Stakeholder 
engagement at Jipe 

Will the affected people be assessed or not? Will unaffected 
persons get jobs from this project? 

Daniel Mwaura 

Farmer 

Affected persons from all counties will be consulted 
as well as interested parties. 

A social assessment will aim to understand the 
education levels to identify which jobs may be given 
to locals. 

5 26 October 2018 

Stakeholder 
engagement at Jipe 

Some of us do not have title deeds, and we own the land; 
will we be compensated without the titles? 

Duncan 
Kagima 

The pipeline will pass mostly through communally 
owned land. According to the International Finance 
Corporation (IFC) standards, for the land 
acquisition team to get funds to buy the land, they 
have to follow all conditions. 

6 26 October 2018 

Stakeholder 
engagement at Jipe 

As an uneducated woman, how will I benefit? How will those 
that are uneducated benefit from the project? 

Martha Wanjiku 

 

We cannot comment on the benefits, but your 
concerns have been noted and will be considered. 

7 26 October 2018 

Stakeholder 
engagement at Jipe 

When employed, wages are too little compared to the cost 
of living here. I pray the payments will be higher. 

Douglas 
Muchiri 

We have noted down your concerns. 

8 26 October 2018 

Stakeholder 
engagement at Jipe 

How long will the project run? 

If the project will negatively affect people, must it continue? 

Halima Kawi The project will be economically viable for about 30 
years. 

There are pros and cons to the project. We look to 
see how the impacts can be mitigated. If it is 
impossible, it may be stopped. Alternatives that are 
less harmful to the people will also be explored. 
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 Meeting Issue/Question/Comments Commentator Response 

9 26 October 2018 

Stakeholder 
engagement at Jipe 

We pray that security is required for the above ground 
stations so that our people can be trained to do this work and 
non-technical services. 

Henry Kuruga 

Village Elder 

For a project to pass the locals must accept it, and 
they form the best form of security. 

10 26 October 2018 

Stakeholder 
engagement at Jipe 

How long will the project take and will the people be 
compensated? 

Beacons have been placed all around for a previous 
LAPSSET project, but no activity has taken place yet. 

Joseph Mucimi The National Land Commission will handle land 
issues. 

Your concerns have been noted and will be 
considered. 

11 26 October 2018 

Stakeholder 
engagement at Jipe 

We still have security concerns around Boni Forest. Will we 
be more secure during and after the project implementation 
since the pipeline will make the place more open to 
movement especially during the night? 

Teresia Kibe 

Mkondoni Tree 
Farmers 

The project can improve the security since due to 
the accessibility more security patrols that could be 
done. 

The IFC dictates that security should be improved. 

12 26 October 2018 

Stakeholder 
engagement at Jipe 

Will there be a new pipeline set up or will they make use of 
previously set up pipelines? 

James Michuki 

Heko Livestock 
Keeper 

LLCOPS will fall under the LAPSSET project 
corridor. 

13 26 October 2018 

Stakeholder 
engagement at Jipe 

Some have no title deeds while others do? Will everyone be 
consulted on land acquisition? 

When compensations are done, will every landowner be 
compensated? 

How can we contact you? 

Fredrick 
Mwangi 

Mkondoni Bee 
Keepers 

Land issues will be handled by the National Land 
Commission. 

Every landowner will be consulted on issues of 
land. 

You can contact us directly from the list of contacts 
in the documents we have circulated. 
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 Meeting Issue/Question/Comments Commentator Response 

14 26 October 2018 

Stakeholder 
engagement at Jipe 

Has the project started elsewhere? How have people been 
affected or benefited? 

Will corrupt officials slow down the project? 

Some people have not been compensated for a LAPSSET 
road passing their land. 

We pray that our rights are respected. 

Shadrack 
Murimi 

Mkondoni Bee 
Keepers 

The pipeline project has not started yet. 

We have noted your issues on corruption. 

Grievance mechanisms from local level will be 
established. 

Benefits to locals will be noted down and 
considered. 

15 26 October 2018 

Stakeholder 
engagement at Jipe 

We do not accept land for land initiatives. We are working to 
get title deeds for those people that do not have. As chair of 
the land committee in Lamu, we will work to ensure no land 
is seized unlawfully. 

Member of 
County 
Assembly 

 

16 26 October 2018 

Stakeholder 
engagement at Jipe 

We do not need to die because we received money for 
compensation. We cannot accept relocation from our homes 
as compensation. 

Daniel Mwaura 

Farmer 

We cannot comment on issues of land since the 
MCA has explained it. 

17 26 October 2018 

Stakeholder 
engagement at Jipe 

We need proper information on the benefits and effects of 
the project and how to mitigate and ensure our safety. 

Meshak 
Mwangi 

Benefits and impacts will be conveyed once the 
research has been done. 

18 26 October 2018 

Stakeholder 
engagement at Jipe 

What guarantee will we have of equality and how will you 
ensure our rights are not infringed? 

Joyce Wanjiku Your question has been noted down and will be 
considered. 

19 26 October 2018 Scholarships have been provided by LAPSSET. Will 
LLCOPS also provide scholarships? 

James Mwangi We cannot answer your question about 
scholarships, but we have noted your concerns. 
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 Meeting Issue/Question/Comments Commentator Response 

Stakeholder 
engagement at Jipe 

When will the project start? 

20 26 October 2018 

Stakeholder 
engagement at Jipe 

What guarantee will we have that our land will not be seized 
and when will our land be measured? 

Sherif Mwaro 

Farmer 

Land issues will be handled by the National Land 
Commission. 

21 26 October 2018 

Stakeholder 
engagement at Jipe 

How will education benefit from the project? 

What section of the constitution will be used to ensure 
people are helped? 

Shadrack 
Murimi 

Mkondoni Bee 
Keepers 

Training may be in the form of scholarships if 
provided. 

A section in the constitution ensures the protection 
of the rights and inclusion of people. 

22 26 October 2018 

Stakeholder 
engagement at Jipe 

Where will the pipeline pass exactly? Patrick Chengo 

Tree Planting 
Group 

The draft drawing is not final, so the exact pipeline 
route has not been established. 

23 26 October 2018 

Stakeholder 
engagement at Jipe 

Thanks to the Members of County Assemblies for clearing 
some issues up. Security is an issue in Lamu. We would not 
want to be moved to more insecure areas because the 
pipeline passes our land. 

David King’ori 

Bee Farming 
Group 

 There may be alternative routes that would avoid 
passing through settlements. 

24 26 October 2018 

Stakeholder 
engagement at Jipe 

We hear that a pipeline burst and harmed people in Sinai. 
What guarantee do we have to prevent this? 

Patricia Mbithe Disaster management plans will be formulated for 
such eventualities. We also avoid setting the route 
across settlements. 

25 26 October 2018 When money has been released and how do we prevent 
fatalities from shock and the like? 

Douglas 
Muchiri 

People will be educated on such matters, but it may 
not be done by us. 
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 Meeting Issue/Question/Comments Commentator Response 

Stakeholder 
engagement at Jipe 

26 26 October 2018 

Stakeholder 
engagement at Jipe 

If we are given the money, we pray that people are educated 
to manage it. 

Henry Kuruga  

27 26 October 2018 

Stakeholder 
engagement at Jipe 

Surveyors come from far to measure land. Will you have 
locals in the surveyor’s teams? 

Monica Muthoni 

Chicken 
Farming Group 

 

That will be handled by National Land Commission 
and Lamu administration. 
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12.0 CLOSURE 
The meeting was closed with a word of prayer from a member of the community after which the meeting 
facilitator thanked the community members for listening to the presentation and airing their views on the project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



26 October 2018 1772867_551.3.4

 

 
 12

 

 

Signature Page 
 

Golder Associates (UK) Ltd 

 

James Kambo Tim Flower 
Stakeholder in-country lead (ESF Consultants) Project Manager 

 

JK/TF 

 

Company Registered in England No.1125149. 
At Attenborough House, Browns Lane Business Park, Stanton-on-the-Wolds, Nottinghamshire NG12 5BL 
VAT No. 209 0084 92 
Golder and the G logo are trademarks of Golder Associates Corporation 
 

 



 

 
 13

 

APPENDIX A 

List of Attendees 
 



 

 
 14

 

 

Table 2: Attendees who signed the register and participated in the proceedings, grouped by organisation 

 Name Organisation 

1. David King'ori Bee Farming Group 

2. Rose Wambara Bee Farming Group 

3. Teresiah Wanjiku Bee Farming Group 

4. Daniel Mwingirwa Bee Farming Sisma (Herbal Group) 

5. Douglas Muchiri Chicken Farming Group 

6. Evance Mugendi Chicken Farming Group 

7. Lucy Wairimu Chicken Farming Group 

8. Monica Muthoni Chicken Farming Group 

9. Saidi Baya Chicken Farming Group 

10. Samuel Ngumi Chicken Farming Group 

11. Sirya Jefwa Sirya Chicken Farming Group 

12. Suleiman Mahmud Chicken Farming Group 

13. Esther Wanjiru Fandaki Self Help 

14. Ali Kenga Farmer 

15. Andrew Jilo Bada Farmer 

16. Antony Mwangi Farmer 

17. Benson Karisa Farmer 

18. Caleb Gitari Farmer 

19. Cecilia Njoki Farmer 

20. Charles Kanyenje Farmer 

21. Christopher Muteti Farmer 

22. Dancun Kagima Farmer 

23. Daniel Mwaura Farmer 

24. David Ndichu Farmer 

25. Diramo Abajila Farmer 

26. Elipheret Kathuni Farmer 

27. Elizabeth Muthoni  Farmer 

28. Erastus Kuria Farmer 

29. Eunice Dama Farmer 
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 Name Organisation 

30. Ezekiel Kimathi Farmer 

31. Fatma Hassan Farmer 

32. Fatma Omar Athman Farmer 

33. Firdaus Mwanamkuu Farmer 

34. Francis Balicha Farmer 

35. Geofrey Njoroge Farmer 

36. Guyato Mwanadie Farmer 

37. Halima Penina Farmer 

38. Hannah Wamboi Farmer 

39. Haron Maina Farmer 

40. Hashora Abajila Farmer 

41. Hassan Mahmud Farmer 

42. Hillary Mutugi Farmer 

43. Idriss Abdi Farmer 

44. Isack Kamau Farmer 

45. Isack Mwangi Farmer 

46. Jakumino Mwilaria Farmer 

47. Jemimah Muthoni  Farmer 

48. Jenifer Wangechi Farmer 

49. Jocinta Adhiambo Farmer 

50. John Ng'ethe Farmer 

51. John Ong'or Farmer 

52. Johnson Nyawa Mshruga Farmer 

53. Joseph Mburu Farmer 

54. Joseph Mucimi Farmer 

55. Joseph Waweru Ndambiri Farmer 

56. Josphat Wanjohi Farmer 

57. Joyce Wanjiku Farmer 

58. Judith Akoth Farmer 

59. Julius Kamande Farmer 

60. Julius Karanja Farmer 
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 Name Organisation 

61. Julius Njuguna Farmer 

62. Kache Kaviha Farmer 

63. Kahindi Katana Farmer 

64. Ken Baya Farmer 

65. Ken Katana Konde Farmer 

66. Kinyanjui Mbugua Farmer 

67. Kitema Aaron Farmer 

68. Leah Hadiwa Farmer 

69. Loyce Abe Farmer 

70. Loyce Kenga Farmer 

71. Lucy Linda Farmer 

72. Mapenzi Barisa Farmer 

73. Maria Watuli Farmer 

74. Mary Otieno Farmer 

75. Mary Wanjiku Farmer 

76. Mohamed Ali Farmer 

77. Mohamed Mwaura Farmer 

78. Moses Muhinja Farmer 

79. Mourice Nyale Farmer 

80. Musa Barofa Farmer 

81. Patrick Maina Wanyoike Farmer 

82. Paul Mati Farmer 

83. Paul Ngobia Wachira Farmer 

84. Peter Mwangi Farmer 

85. Peter Njoroge Farmer 

86. Richard Murithi Farmer 

87. Rukia Yusuf Farmer 

88. Samson Chege Farmer 

89. Sherif Mwaro Farmer 

90. Simon Nyaga Wakahi Farmer 

91. Stephen Wachira Farmer 
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 Name Organisation 

92. Suleiman Hilal Farmer 

93. Teresiah Wanjiru Farmer 

94. Thomas Odhiambo Farmer 

95. Timothy Kago Wachira Farmer 

96. Vincent Kinyanjui Farmer 

97. Irene Wagothi Goat Farmers Group 

98. Margret Wambui Goat Farmers Group 

99. Rose Mwende Goat Farmers Group 

100. Paul Njogu Goat Farming/ Bees Group 

101. Maruria Nzatu Headman Belebele  

102. James Michuki Heko Livestock Keeper 

103. Tarasisio Maina Heko Livestock Keeper 

104. Samuel Muiruri Himwa( Hindi- Magogoni Water users Association) 

105. Jamal Kea Interior and Coordination  

106. Anna Meria Kielelezo Self Help 

107. Luka Shomba Kielelezo Self Help 

108. Muthoni Mugo Kielelezo Self Help 

109. Paul Gitau Kielelezo Self Help 

110. Samuel Kabogo Kielelezo Self Help 

111. Komoro Abe Kisimanzele Group 

112. Edward Charo Mkondoni Bee Keepers 

113. Fredrick Mwangi Mkondoni Bee Keepers 

114. Joseph Kinywa Mkondoni Bee Keepers 

115. Judy Wanjohi Mkondoni Bee Keepers 

116. Mariam Ndambiri Mkondoni Bee Keepers 

117. Martha Wanjiku Mkondoni Bee Keepers 

118. Mugo P. Macheru Mkondoni Bee Keepers 

119. Paul Kariuki Mkondoni Bee Keepers 

120. Shadrack Murimi  Mkondoni Bee Keepers 

121. James Mwangi  Mkondoni Bixa Keepers 

122. Nahshon Mwangi Mkondoni Disabled Group 
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 Name Organisation 

123. Alice Wanjiru Mkondoni Livestock  

124. Lydia Nyambura Mkondoni Livestock  

125. Dickson Mwangi Mkondoni Poultry Farmer 

126. Elvis Makoko Mkondoni Poultry Farmer 

127. Esau Karisa Mkondoni Poultry Farmer 

128. Eunice Wanjiku Mkondoni Poultry Farmer 

129. Isaiah Wahome Muriithi  Mkondoni Poultry Farmer 

130. Justin Wanjohi Mkondoni Poultry Farmer 

131. Laban Mwaura Mkondoni Poultry Farmer 

132. Meshak Mwangi Mkondoni Poultry Farmer 

133. Morice Onyango Mkondoni Poultry Farmer 

134. Samuel Gatura Mkondoni Poultry Farmer 

135. Benson Fundi Kariuki Mkondoni Tree Farmers 

136. Peter Muigai Mkondoni Tree Farmers 

137. Teresia Kibe Mkondoni Tree Farmers 

138. David Mugo Nyumba Kumi 

139. Patricia Mbithe Pandaki Self Help 

140. Leah Nyambura Peleka Fisi Women Group 

141. Joseph Kimani Sinambio Self Help 

142. Kahaso G. Baya Sinambio Self Help 

143. Krisao Kashindo Kalama Sinambio Self Help 

144. Neema Abe Guyo Sinambio Self Help 

145. Said Ismael Gure Sinambio Self Help 

146. Stanley Mureu Sinambio Self Help 

147. Stephen Mburu Sinambio Self Help 

148. Wilson Mwangi Sinambio Self Help 

149. Felister Wanjiru Njoroge Community Based Organization Group 

150. John Mariga Tree Planting Group 

151. Patrick Chengo Tree Planting Group 

152. Agnes Tabo Karoi Village Elder 

153. Hassan Chonde Village Elder 
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 Name Organisation 

154. Henry Kuruga Village Elder 

155. Hussein Dalacha Village Elder 

156. Tom Munyalo Village Elder 

157. Jane Wangare Wakulima Group 

158. Erik Macharia  

159. Fikiri Edward  

160. Flora Makalanga  

161. Hamid Ali Mohamed  

162. Jane Njeri Bushiri  

163. Jonathan Udambo   

164. Joseph Wathi  

165. Julius Muthie  

166. Loyce Njuguna  

167. Margaret Wanjiku Njoroge  

168. Susan Wanjiru  

169. Virginia Wanjiru Kibara  

170. Halima Kawi  
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Saturday, 27 October 2018 at the Hindi GTZ camp, 
Lamu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting started at 09h45 with a word of prayer. The Chief explained the purpose of the meeting briefly and 
then invited the meeting facilitator, Mr Duncan Oyaro presented the ESF team and asked the locals to introduce 
themselves. Flip charts were pinned to a wall in the venue for everyone to view and documents containing the 
same information as the flip chart were also distributed. Maps that indicated the pipeline route from Lokichar to 
Lamu port were also distributed. 

2.0 ATTENDEES 
90 signed the attendance register. The list of attendees who signed the register and took part in the proceedings 
is attached in APPENDIX A. 

3.0 THE PROJECT TEAM 
Mr Duncan Oyaro introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF MEETING 
1) Share information with stakeholders along the proposed pipeline route about the proposed project. 

2) Get stakeholders’ inputs, questions, views, suggestions, concerns and local knowledge regarding the 
proposed project. 

3) Gather baseline data to inform social impact assessment, and the suite of social management framework 
plans to be developed. 

4) Explain the ESIA process and opportunities for comment. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 
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9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PRESENTATIONS 
The meeting was held at GTZ camp where members of the community gathered for the stakeholder 
engagement. The process started with the registration of all the attendees who were given the guides to help 
them understand the project. 

The meeting facilitator presented a detailed explanation of the project with the help of a flipchart, and this 
information was distributed to the stakeholders present in the form of handouts and maps. After the presentation, 
the meeting facilitator held a question-and-answer session where stakeholders were given the opportunity to 
voice their comments, views and concerns about the project. 

At the same time as the stakeholder engagement meeting, social baseline meetings with members of specific 
focus groups were being held at different locations to gather baseline information on social structures, 
administration, and the history of the community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 27 October 2018 

Venue:  Hindi GTZ camp, Lamu County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 27 October 2018 

Stakeholder 
engagement at Hindi 

Will people from here be compensated if the 
pipeline passes through their land? 

How far have your studies progressed? 

James Nduhiu 

Headman Hindi 
Mashambani 

The National Land Commission (NLC) will 
handle issues of land. 

Teams are visiting all the counties where the 
pipeline passes. 

2 27 October 2018 

Stakeholder 
engagement at Hindi 

Where will I be relocated to when the project 
passes through my land? 

Gulu Lubo Your concern has been noted, but issues about 
land will be handled by the NLC. 

3 27 October 2018 

Stakeholder 
engagement at Hindi 

How wide is the pipeline corridor? 

Everyone is complaining about land. Those 
people without title deeds need to be catered for. 

The pipeline will take so much land in the Boni 
Forest, which will affect our livelihood as 
beekeepers and gatherers. 

If the pipeline bursts what impact will it have on 
us? 

We accept the project on the condition that we are 
compensated. The NLC has become the source 
of many of our problems. Corruption is high, and 
since we do not have title deeds we get 

Julius Kairemi Musa 

Village Elder 

The pipeline corridor will be thirty metres wide to 
allow for construction. After construction, it will 
reduce to six metres. 

The NLC will handle land issues as stated earlier. 
Issues raised related to land acquisition will be 
referred to them. 

Environmental scientists will consult with the 
community on matters concerning the species of 
flora and fauna found in the forest and also map 
out areas of interest such as sites of beekeeping. 

The crude oil will not be as flammable as refined 
oil, but regardless, disaster management 
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 Meeting Issue/Question/Comments Commentator Response 

mistreated, and our land is stolen by people 
holding fake title deeds. The project must not pass 
Bodhei until our problems are sorted out. 

What material will be used to insulate the 
pipeline? 

mechanisms will be planned to deal with 
accidents from leaks. 

The pipe will be insulated to prevent heat loss, 
but we will consult on the material that will be 
used. 

4 27 October 2018 

Stakeholder 
engagement at Hindi 

We have concerns about land, and we will need 
answers to those issues from you. We support the 
project, but LAPSSET has brought many negative 
impacts to us. Rich people have seized our land. 
We need to be issued title deeds before the 
project starts. 

The project will greatly affect pastoralists and 
farmers. Resettlement issues must be resolved. 

We need proper education on the benefits and 
impacts of the project. 

Ahmed  Dahir We cannot answer issues of land, but we note 
your questions and will forward the same to NLC. 

After our research, we shall report back on the 
findings and on the benefits that may accrue. 

5 27 October 2018 

Stakeholder 
engagement at Hindi 

During the digging of the trenches, there will be 
hazards to the people of Hindi. What measures 
will be taken to help us? 

The population will increase due to the influx, and 
as a result, our infrastructure may not be able to 
support everyone. How will this be handled? 

Yahya Mohamed Ali 

Farmer 

We prefer to prevent the impact rather than 
providing medication when people fall ill. 
Therefore, preventative measures will be taken. 

Importance will be placed on handling the large 
populations, and it will be part of the study and 
subsequent report. 

6 27 October 2018 Since the LAPSSET corridor is 500 metres, it will 
affect very many people. 

Hamisi Charo We might not be able to handle the issue as a 
single team as the different LAPSSET projects 
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 Meeting Issue/Question/Comments Commentator Response 

Stakeholder 
engagement at Hindi 

There is a lack of employment in this area. From 
where will manpower be sourced? 

Why doesn’t the whole LAPSSET team come 
together and speak to the people to give complete 
answers to our questions? 

start at different times, but your approach may be 
best and has been noted.  

7 27 October 2018 

Stakeholder 
engagement at Hindi 

I stand on behalf of contractors. Since the port 
project began, we have not seen the benefits of 
the port. We cannot get tenders, yet we have the 
qualifications. Shouldn’t we get the tenders to 
benefit from these projects? 

Mary Njoki We would like to get more information on your 
companies to understand your capacity to 
provide proposals. We will propose in our report 
that opportunities be given to locals from the 
project areas. 

8 27 October 2018 

Stakeholder 
engagement at Hindi 

We have information that the NLC has given 
notice of the intention to start the acquisition of 
land. As land owners, we have not been notified 
ourselves. We need the government to be 
involved in matters of land. 

We are mostly illiterate, low-income earners in the 
area. We pray that our infrastructure such as 
water and hospitals may be improved. 

We pray that the locals receive scholarships and 
education in order to work, even in a technical 
capacity. 

Peter Migwi Njoroge The Member of County Assembly (MCA) was 
around the previous day and had given updates 
on issues regarding land. 

We will advise the client on the request that the 
issues on land should be addressed first.  

9 27 October 2018 

Stakeholder 
engagement at Hindi 

The pipeline may not help locals since it may need 
only educated people who can provide technical 
services. 

Julius Kairemi Musa 

Village Elder 

We have taken note of your opinion. 
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 Meeting Issue/Question/Comments Commentator Response 

Public participation cannot proceed without land 
officials to answer questions. 

10 27 October 2018 

Stakeholder 
engagement at Hindi 

Pipeline people have come to get information to 
write reports. The Kenya National Highways 
Authority has also done this before. We would like 
an office dealing with the LAPSSET issues in the 
locations. 

From your report, we note that the project will 
affect people and their land wherever it passes. 

Tony Kimathi Kimani Our report does not touch on land acquisition 
issues. The NLC and your local leadership are 
consulting on land issues. 

We have noted your concerns and will give firm 
proposals in our report. 

 27 October 2018 

Stakeholder 
engagement at Hindi 

Thank you for consulting the affected. Land issues 
should be noted as guiding principles. We do not 
all have title deeds, and people without title deeds 
may be negatively affected. People should be on 
the ground to determine land ownership. 

Resettlement action plans should be elaborate. 
Scholarships should be provided. We want 
benefits from the project to be shared properly. 

We fear our water and wildlife resources will be 
affected by the project, and we need them 
protected. 

How can we access your report? 

Yunus Issack 

Haki Afrika 

The land issues have been noted. 

A resettlement action plan may be implemented, 
but that has been noted. 

Benefit sharing will be considered and is based 
on the constitution. 

Studies will be done to determine how natural 
resources will be protected. 

 

11 27 October 2018 We like the project as it may give us opportunities, 
but we have gone to so many meetings, and we 
do not know when the project will start providing 

Tima Mudhir Omar 

Al-Nasuha Group 

Stakeholder fatigue is an issue that arises and 
has been noted. Project delays may result due to 
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 Meeting Issue/Question/Comments Commentator Response 

Stakeholder 
engagement at Hindi 

benefits Some have not been compensated from 
previous LAPSSET projects. Where will the 
pipeline pass through? 

There is uncertainty from the project. 

the many factors that need consideration for the 
project to continue. 

12 27 October 2018 

Stakeholder 
engagement at Hindi 

The project might pass through graveyards and 
sacred places. 

Charles Waiganjo 

Farmer 

Our social baseline study aims to locate these 
areas. 

13 27 October 2018 

Stakeholder 
engagement at Hindi 

Many farms have permanent fruit trees and 
houses. Will they be compensated? 

Yahya Mohamed Ali 

Farmer 

In the resettlement action plan, all improvements 
on land should be valued and compensated. 

14 27 October 2018 

Stakeholder 
engagement at Hindi 

I would like to ask about technicians. Our 
contracts and salaries are not clearly defined. We 
need to be considered. 

Julius Kairemi Musa 

Village Elder 

We have noted and will advise the terms of 
contract that will be required according to set 
standards. 

15 27 October 2018 

Stakeholder 
engagement at Hindi 

The pipeline will have high security. Who will offer 
this security? 

Tony Kimathi Kimani The national government shall handle security 
issues. 

16 27 October 2018 

Stakeholder 
engagement at Hindi 

In the agricultural sector, our biggest concern is 
land. Where will we practise? 

Will people be displaced because they do not 
have title deeds? 

How will people be empowered by the project? 

Peter Maluki 

Farmer 

Your concerns have been noted and will be 
considered as well as forwarded to the NLC. 
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 Meeting Issue/Question/Comments Commentator Response 

We need our area to be improved in terms of 
infrastructure. 

17 27 October 2018 

Stakeholder 
engagement at Hindi 

Strategy to measure land have been put in place 
and to get title deeds to people before the project 
reaches us. 

We will prevent wealthy people from obtaining 
false title deeds and claims to this land. 

Land for land compensation will not be allowed. 
We want compensation to be in cash. 

MCA  
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12.0 CLOSURE 
The meeting was closed with an address from the assistant county commissioner. The Chief requested a word 
of prayer from a member of the community after which the meeting facilitator thanked the community members 
for listening to the presentation and airing their views on the project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



27 October 2018 1772867_551.3.5

 

 
 13 

 

 

Signature Page 
 

Golder Associates (UK) Ltd 

 

James Kambo Tim Flower 
Stakeholder in-country lead (ESF Consultants) Project Manager 

 

JK/TF 

 

Company Registered in England No.1125149. 
At Attenborough House, Browns Lane Business Park, Stanton-on-the-Wolds, Nottinghamshire NG12 5BL 
VAT No. 209 0084 92 
Golder and the G logo are trademarks of Golder Associates Corporation 
 

 



 

 
 14 

 

APPENDIX A 

List of Attendees 
 



 

 
 15 

 

 

Table 2: Attendees who signed the register and participated in the proceedings, grouped by organisation 

 Name Organisation 

1. Thomas Muhambi Agriculture 

2. Tima Mudhir Omar Al-Nasuha Group 

3. Francis Siemba Beach Management Unit 

4. Zahara Njeri Beep Women Group 

5. Gitonga Robert Businessman 

6. Alphone Furaha Farmer 

7. Amina Abdalla Farmer 

8. Anil Kahindi Farmer 

9. Charles G. Waiganjo Farmer 

10. David Munene Farmer 

11. Hinzano Ngala Farmer 

12. Iha Karani Kigombe Farmer 

13. Isaiah Njeru Farmer 

14. Janet Kenga Farmer 

15. Khalif Osman Aden Farmer 

16. Lilian Nyale Farmer 

17. Masumbuko Kisilu Farmer 

18. Mislet Mohonja Farmer 

19. Mwaka Msha Farmer 

20. Ngumbao Kadenge Farmer 

21. Nyinge Gambwe Nyamawe Farmer 

22. Nzai Ndosho Farmer 

23. Omar Kaginya Farmer 

24. Peter Maluki Farmer 

25. Philip Wambugu Farmer 

26. Rehema Bakari Farmer 

27. Riziki Hinzano Farmer 

28. Saidi Kazungu Wanje Farmer 

29. Samuel Kariuki Farmer 
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 Name Organisation 

30. Sidi Kahindi Farmer 

31. Swalehe Isai Farmer 

32. Tabitha Waithera Farmer 

33. Thomas Garama Chege Farmer 

34. Yahya Mohamed Ali Farmer 

35. David Shimekha Farmers Association 

36. Kambaragu Itambare Farmers Association 

37. Daniel Gachiengi Farmers Group 

38. Joseph Mburu Farmers Group 

39. Mwarua Karisa Farmers Group 

40. Peter Kinyanjui Farmers Group 

41. Salima Said Farmers Group 

42. Salimachi Ali Farmers Group 

43. Solomon Ndung'u Farmers Group 

44. Florence Sidi Giriama Dance 

45. Pauline Jumwa Giriama Dance 

46. Safari Katana Giriama Dance 

47. Somoe Omari Haba Haba Self Help 

48. Yunus Issack Haki Africa 

49. James Nduhiu Headman Hindi Mashambani 

50. Jamal Kea Hamisi Interior 

51. Jecinter Nyathira Kibiboni Women Group 

52. Mary Wanjiru Kibiboni Women Group 

53. Joseph Kimathi LAPSSET Technology 

54. Joseph Kariuki Wanjohi Mega Group 

55. Zainab Charo Mfano Bora  

56. Philemon Otieno Mibei Group 

57. Kakala Mzee Kenga Mlima Self Help 

58. Mary Njoki Modsons Enterprises 

59. Cecilia Waihoine Msumarini Farmer 

60. Eunice Wanjiku Mwangaza Women Group 
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 Name Organisation 

61. Mary Charo  Ndesa Group 

62. Joyce Mbithi Roka A. Junior Group 

63. Rose Kavindu Roka A. Junior Group 

64. Aloice Odhiambo Roka Sports Association 

65. Jerard Mwaka Silk Group 

66. Safari Charo Tangatanga Self Help 

67. Mary Jilo Teacher 

68. Coletar Kalekye Tuinuane Self Help 

69. Halima Safari Upendo Women Group 

70. Reheli Daniel Mwaringa Upendo Women Group 

71. Jonathan Ringa Rigo Veterinary 

72. Ahmad Muhamad Village Elder 

73. Ahmed Dahir Village Elder 

74. Ali Siyat Village Elder 

75. Athman Sharo Village Elder 

76. Bolton Moses Bonaya Village Elder 

77. Daniel Mwandoe Village Elder 

78. Gulu Lubo Village Elder 

79. Ismail S. Yusuf Village Elder 

80. Joseph Karisa Village Elder 

81. Joseph Waruhiu Village Elder 

82. Julius Kairemi. Musa Village Elder 

83. M.D. Weyrush Village Elder 

84. Peter Migwi Njoroge Village Elder 

85. Rama Chondo Village Elder 

86. Robert Kimani Youth 

87. Amos Zawadi Ghamachana  

88. Halima Maalim  

89. Hamisi Charo  

90. Tony KimathiKimani  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Sunday, 28 October 2018 at the Barigoni Primary 
School, Lamu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was held at the Barigoni Primary School. The process started with the registration of all the 
attendees who were given project information handouts and maps to help them understand the project. The 
meeting started at approximately 09h35 with a word of prayer. The Chief Salim Habilu briefly explained the 
purpose of the meeting and then invited the assistant county commissioner to speak. Mr Mohamed Kitete gave 
a brief description of the project and stressed the importance of openly sharing views and concerns. He 
introduced the meeting facilitator, Mr Duncan Oyaro, from the ESF team, to the members of the community and 
asked the locals to introduce themselves. 

2.0 ATTENDEES 
162 attendees signed the register and took part in the proceedings. Please see  APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr Duncan Oyaro introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF MEETING 
1) Share information with stakeholders along the proposed pipeline route about the proposed project. 

2) Obtain stakeholders’ inputs, questions, views, suggestions, concerns, and local knowledge regarding the 
proposed project. 

3) Gather baseline data to inform the social impact assessment, and a suite of social management framework 
plans to be developed. 

4) Explain the ESIA process and opportunities for comment. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 
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8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

5) Closure 

6.0 PRESENTATIONS 
Mr Duncan Oyaro presented a detailed explanation of the project with the help of a flipchart. After the 
presentation, Mr Oyaro held a question-and-answer session where stakeholders were given the opportunity to 
voice their comments, views and concerns about the project. Mr Oyaro pointed out that, at the same time as 
the stakeholder engagement meeting, social baseline meetings with specific focus groups were being held at 
different locations. The purpose of these meetings was to gather baseline information on social structures, 
administration, and the history of the community. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

9.0 PROJECT DESCRIPTION 

9.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  
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9.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

9.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

10.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 
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11.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

12.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 28 October 2018 

Venue:  Barigoni Primary School, Lamu County 

 
Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 Ninety percent of Lamu County land through which the 
LAPSSET corridor passes belongs to the Boni community. 
The National Land Commission must measure the land 
before the excavation begins. 

 It would be preferable if the pipeline project is not handled 
in the same way as the port to prevent disputes. Port 
construction has started, and we are yet to be 
compensated. 

Julius Kairemia 

Mswakini Village 

 

 Matters about land will be 
handled by the National Land 
Commission, but your 
concerns have been noted. 

2 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 Most land that the LAPSSET project crosses belongs to the 
Boni Sanye communities, and most of us do not have the 
title deeds to our land. Criminals with money have tried to 
lay claim to this land. We have taken the cases to the courts 
to enquire how the criminals have managed to obtain our 
land. 

 We want you to make sure landowners get title deeds to 
make this process easier. If matters are not favourable to 
us, we shall take the matter to court as the constitution gives 
us the ability to fight for our rights. 

 We have farmed in this area for years, and we rely on the 
forest for things like medicine. We need the help of the 
government and other institutions to measure our land, and 

Doza Diza Kururo 

Bargoni Village 

 Your issues on land 
adjudication and the general 
way land issues are handled at 
the county have been noted 
and will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

we should also be consulted on which land is to be used in 
the corridor. 

3 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 We have nothing more to add as the two people who spoke 
before us highlighted the important issues to note. 

Abdullahi Lugumba   

4 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 Our people are threatened because we can be evicted 
forcefully from our ancestral land. We shall not leave our 
land and not allow the project to pass through by any unfair 
means. 

 Our community is marginalised and under-developed. We 
understand our rights and shall not be pushed around. 

Julius Kairemia 

Mswakini Village 

 We have people in our team 
who will want to understand 
people’s livelihoods. 

5 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 We will lease the land to the project instead of selling the 
land for your use indefinitely. We will not allow a situation 
similar to Kililana here in Barigoni. 

  We have noted your concern 
and will relay it to the National 
Land Commission. 

6 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 The Boni Sanye community is found all over Lamu County. 
Before the LAPSSET income comes, we would like to see 
an assessment of the state of our community as we rely 
heavily on the forest to eat and educate our children. Our 
children’s names are noted down, but none have received 
scholarships. Some of the children misuse the money given 
for compensation. 

Amina Guri  We have heard how 
compensation was handled in 
Kililana and have noted your 
other concerns. 
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 Meeting Issue/Question/Comments Commentator Response 

 The project will bring diseases that are not found in this 
area. This community has a mix of tribes, and we would like 
that our community is uplifted. 

7 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 We do not understand who LAPSSET is. We have heard 
reports of what happened in Kililana where they gave 
people a lot of money for their land, and the money ended 
up causing misfortune in the community rather than helping. 
When LAPSSET come to tell us to relocate, where do we 
move to? 

 We also need to know the programme for our registered 
names so that they may not be misused later. We have 
resources on our land; honey, animals, and water. We have 
trees with natural beehives and are these owned by the 
people that live here. 

 If LAPSSET takes our land what do we do to earn a living? 
Our children fish for crabs in the waters here. 

 Since you have been sent to us, we want to know where we 
will stay, and which land will be leased for the project. 

 Aweer community will accept the project only if it benefits 
us, and not evict us from our homes. 

Salama ShaffI Sharo  The registration shows that a 
stakeholder engagement was 
carried out at this location. We 
understand that the beehives 
here are natural and our 
biodiversity team shall engage 
you to get more information. 

 We have noted your issues on 
land and the misuse of 
compensation money. 

8 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 Our prayer is that since the youth are unemployed, they 
must be educated and selected for these jobs.  

Mohamed Abdullahi  We have noted your concerns 
on education and youth 
employment, and they shall be 
noted for consideration. 
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 Meeting Issue/Question/Comments Commentator Response 

9 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 Tell the people concerned to assess the population of the 
Boni and to understand the people, to prevent 
untrustworthy people from stealing money when people are 
compensated. 

Doza Diza Kururo 

Bargoni Village 

 We have noted your views. 

10 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 We have faced many challenges. The corridor passes 
through people’s farms and not the unoccupied forest. We 
pray that our concerns are not forgotten. Areas where trees 
have been harvested in this area, indicates where the Boni 
land is. 

Nur Mohamed Juu  Your concerns have been 
noted for consideration. 

   The forest has indigenous food trees as well as medicinal 
trees which are used by locals since there are no hospitals 
in the area. 

Doza Diza Kururo 

Bargoni village 

 Your concerns have been 
noted. 

11 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 I was in a meeting in Mokowe, where people are saying that 
they should sell their land and occupy the Boni Forest. 
Doesn’t the Boni Forest have its residents? We do not want 
to be abused and misused. 

 We are accused of having criminals in our community and 
that we do not report them, but this is far from the truth. 
When we find criminals, we cooperate with the authorities. 
We know each other in this community, and we do not 
tolerate criminals. 

 We want inclusion in the matters of these projects. We see 
foreign cars pass through our area and some time we think 

Salama ShaffI Sharo  We note your concerns and 
they will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

they are cars of the government or police when in fact it is 
someone who has falsified documents to get our land. 

 We do not have a hospital, and the nearest medical centre 
is a dispensary at Hindi. 

 We accept the project with open hands as long as we are 
not mistreated. 

12 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 Just to add on to what might not have been mentioned, the 
Baobab tree is an indication of our land. 

Mohamed Madobe 
Khalif 

Bargoni Village 

 

 Our social baseline study aims 
to identify these areas. 

13 28 October 2018 

Stakeholder 
engagement at 
Barigoni 

 I am from Kwa Bwana Heri. In this area, we are at the centre 
of corruption in land matters. In the past year, they have 
measured land for the coal plant, and surveyors had been 
walking alone through our land to measure the land, and 
they have provided false information for our land sizes. 

 We had not been told how much we should be 
compensated, and our land with fruits and trees is taken 
forcefully. 

 We were promised to be paid after three weeks, and it has 
been four years since. We want our land measured. 

Al Habib Abdullahi Said 
Habib 

 We have noted your concerns. 
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13.0 CLOSURE 
The meeting was closed with a brief address from the assistant county commissioner. The Chief requested a 
word of prayer from a member of the community after which the meeting facilitator thanked the community 
members for listening to the presentation and airing their views on the project. 
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Table 2: Attendees who signed the register and took part in the meeting, grouped by village 

 Name Village 

1. Abadiwa Bargoni 

2. Abdillahi Misho Bargoni 

3. Abdille Khamir Bargoni 

4. Abdullahi Lugumba Bargoni 

5. Adhan Madobe Bargoni 

6. Ahmed Salim Bargoni 

7. Aisha Hiloble Bargoni 

8. Ali Doza Bargoni 

9. Ali Gedi Bargoni 

10. Amina Abdilahi Bargoni 

11. Amina Bardo Bargoni 

12. Amina Hussein Bargoni 

13. Amina Kunde Bargoni 

14. Amina Mohamed Bargoni 

15. Asha Yassin Bargoni 

16. Asli Madobe Bargoni 

17. Babitu Mohamed Bargoni 

18. Badiwa Bargoni 

19. Bwanahamadi Bargoni 

20. Cosman N. Chilumo Bargoni 

21. Diza Doza Kururo Bargoni 

22. Esha Daudi Bargoni 

23. Farah Abdikadir Bargoni 

24. Farhiya Madobe Bargoni 

25. Fatuma Ali Bargoni 

26. Fatuma Kindoro Bargoni 

27. Fatuma Msomi Bargoni 
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 Name Village 

28. Gemana Ali Bargoni 

29. Habiba Bakuleni Bargoni 

30. Hadija Hussein Bargoni 

31. Hawo Hiloble Bargoni 

32. Husna Mohamed Bargoni 

33. Hussein Bargoni 

34. Hussein Babituu Bargoni 

35. Irshad Ahmed Bargoni 

36. Jamila Ahmed Bargoni 

37. Jamila Athman Bargoni 

38. Khalif Adow Bargoni 

39. Luqman Abushizi Bargoni 

40. Mohamed Madobe Khalif Bargoni 

41. Mahamud Abdullahi Bargoni 

42. Mahamud Madobe Bargoni 

43. Mariam Abdullahi Bargoni 

44. Michael Wambua Bargoni 

45. Mima Abdilah Bargoni 

46. Mohamed Abdullahi Bargoni 

47. Mohamed Bakari Bargoni 

48. Morgan Kinyanjui Bargoni 

49. Moto Babituu Bargoni 

50. Mwanahamisi Adhan Bargoni 

51. Mwanajuma Abdilahi Bargoni 

52. Nadha Garane Bargoni 

53. Nuru Hussein Babitu Bargoni 

54. Omar Ali Gubo Bargoni 

55. Peter Njoroge Bargoni 
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 Name Village 

56. Riziki Abubakar Bargoni 

57. Salama Nyawa Bargoni 

58. Salim Bakari Bargoni 

59. Shukri Adhan Bargoni 

60. Sinino Madobe Bargoni 

61. Somoe Athmani Bargoni 

62. Twalib Babituu Bargoni 

63. Hamisi Labithi Bargoni (headman) 

64. Amina Alu Elema Berabodhei 

65. Amina Huko Berabodhei 

66. Billow Hussein Berabodhei 

67. Juma Abaye Berabodhei 

68. Nafswa Salat Berabodhei 

69. Osman Omar Berabodhei 

70. Omar Bashungi Berabodhei (headman) 

71. Ali Buri Kaloleni (headman) 

72. Abdalla Hababu Kwasasi 

73. Abdi Omar Ahmed Kwasasi 

74. Aboud Bamu Athman Kwasasi 

75. Kassim Omar Ahmed Kwasasi 

76. Omar Shahawi Kwasasi 

77. Ramadhan Mwambire Kazungu Kwasasi 

78. Bwanasalale Shee Mangai 

79. Buri Rufi Milimani Ndogo 

80. Muri Mohamed Milimani Ndogo 

81. Ali Bocholo Mmilimani 

82. Ababawa Mswakini 

83. Abale Nuri Mswakini 
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 Name Village 

84. Abdi Hussein Mswakini 

85. Abdikadir Pame Mswakini 

86. Abdillahi Gubo Mswakini 

87. Abdirahman Mohamed Mswakini 

88. Abuli Gulacho Mswakini 

89. Abuli Guracho Mswakini 

90. Adhan Abala Mswakini 

91. Ahmed Issack Mswakini 

92. Ali Abdi Hussein Mswakini 

93. Ali Kedi Mswakini 

94. Ali Mohamed Bakari Mswakini 

95. Ali Somoebwana Mswakini 

96. Amina Guri Mswakini 

97. Amina Kachuu Mswakini 

98. Ashura Abudi Mswakini 

99. Asumani Msuo Mswakini 

100. Bakari Mohamed Mswakini 

101. Boke Jillow Mswakini 

102. Buya Chula Mswakini 

103. Chili Kokote Mswakini 

104. Dhahabu Omari Mswakini 

105. Diwo Bewofa Mswakini 

106. Eilbert Aganjo Mswakini 

107. Esha Godhana Mswakini 

108. Esha Msuo Mswakini 

109. Fatuma Ali Mswakini 

110. Fatuma Mocho Mswakini 

111. Fatuma Omar Mswakini 
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 Name Village 

112. Fatuma Yusuf Mswakini 

113. Gure Noi Mswakini 

114. Hadija Madhee Mswakini 

115. Halima Mahad Mswakini 

116. Harusi Tenee Mswakini 

117. Hawa Hassan Mswakini 

118. Hawa Msuo Mswakini 

119. Hussein Gure Mswakini 

120. Ibrahim Werik Mswakini 

121. Jamila Ali Mswakini 

122. Jillow Jiba Mswakini 

123. Julius Kairemia Mswakini 

124. Kufa Shauri Mswakini 

125. Mariam Lola Mswakini 

126. Mariamu Jilo Mswakini 

127. Mariamu Omar Mswakini 

128. Mary Mbeyu Mswakini 

129. Maryam Ali Mswakini 

130. Maryam Hajj Mswakini 

131. Mima Msuo Mswakini 

132. Mohamed Abara Mswakini 

133. Mohamed Hillow Mswakini 

134. Mohamed Hiloble Mswakini 

135. Mohamed Jillow Mswakini 

136. Mohamed Weki Kiriyo Mswakini 

137. Mwajuma Dani Mswakini 

138. Mwanaisha Mazee Mswakini 

139. Mwashani Utole Mswakini 
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 Name Village 

140. Nur Mohamed Juu Mswakini 

141. Nuri Salim Mswakini 

142. Omar Chula Mswakini 

143. Omar Shimba Mswakini 

144. Rehema Ali Kedi Mswakini 

145. Rukia Babitu Mswakini 

146. Rukia Hassan Mswakini 

147. Saada Mocho Mswakini 

148. Sada Ali Mswakini 

149. Salama Shaffi Sharo Mswakini 

150. Stara Mardu Mswakini 

151. Tima Boke Mswakini 

152. Tuma Boke Mswakini 

153. Ware Sanwi Mswakini 

154. Yusuf Sane Mswakini 

155. Zena Jilo Sango Mswakini 

156. Zuhura Mohamed Mswakini 

157. Omar Mohamed Mwalimu 

158. Adhan Vae Adhan Ndununi 

159. Ahmed Sheikh Ngini 

160. Ali Kura Mahamoud Ngini 

161. Al Habib Abdullahi Said Habib  

162. Salim Habilu Chief Bargoni 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions and suggestions raised by the 
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stakeholders at the meeting.  The meeting was held on Tuesday, 30 October 2018 at the Pate Social Hall, Lamu 
County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 

Woodlands Office Park, 
1C Suite 1st Floor 

Woodlands Road, off Lenana Road 
PO Box 7745-00100 

Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was held at the Pate Social Hall. The process started with the registration of all the attendees who 
were given project information handouts and maps to help them understand the project.  The meeting started 
at approximately 09h00 with a word of prayer. The Chief briefly explained the purpose of the meeting and then 
handed over to Mr Mohamed Kitete who provided more detail on the purpose of the meeting. Mr Kitete 
introduced Mr Duncan Oyaro, the meeting facilitator. 

2.0 ATTENDEES 
76 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 STAKEHOLDER ENGAGEMENT TEAM 
Mr Duncan Oyaro introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PROJECT TEAM 
The LLCOP project team and their respective roles are as follows:  

 The government of Kenya – sets the strategy; 

 LCDA – the authority (LAPSSET Corridor Development Authority) responsible for the development of the 
LAPSSET corridor; 

 PPMT – the pipeline project management team, a partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 
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9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

6.0 PURPOSE OF MEETING 
1) Share information with stakeholders along the proposed pipeline route about the proposed project. 

2) Obtain stakeholders’ inputs, questions, views, suggestions, concerns and local knowledge regarding the 
proposed project. 

3) Gather baseline data to inform the social impact assessment, and the suite of social management 
framework plans to be developed. 

4) Explain the ESIA process and opportunities for comment. 

7.0 PRESENTATIONS 
Mr Duncan Oyaro presented a detailed explanation of the project with the help of a flipchart. After the 
presentation, Mr Oyaro held a question-and-answer session where stakeholders were given the opportunity to 
voice their comments, views and concerns about the project.  Mr Oyaro pointed out that, at the same time as 
the stakeholder engagement meeting, social baseline meetings with specific focus groups were being held at 
different locations. The purpose of these meetings was to gather baseline information on social structures, 
administration, and the history of the community. 

8.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

9.0 PROJECT DESCRIPTION 

9.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  
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9.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

9.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

10.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 



30 October 2018 1772867_551.3.7

 

 
 6

 

11.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

12.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting:  30 October 2018 

Venue:  Pate Social Hall, Lamu County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 30 October 2018 
Stakeholder 
engagement at Pate 

For this pipeline project, what share will be 
given to the people whose land the pipeline 
passes through? 

Noor Hamidu We might not have answers to some of these questions, but 
your concern on the share has been noted. 

2 30 October 2018 
Stakeholder 
engagement at Pate 

What are the negative and positive impacts? 
We are not getting benefits in terms of 
employment and education? How will the 
project benefit us? 

Mohamed Rahman We are still doing the study to ascertain the benefits and 
impacts properly. 

3 30 October 2018 
Stakeholder 
engagement at Pate 

When the pipeline passes through our land, 
will we be compensated? 

Mwenye Ahmed The constitution demands that when your land has been 
taken for such projects, compensation has to be given. But 
the National Land Commission will handle the issues of land. 

4 30 October 2018 
Stakeholder 
engagement at Pate 

The solution is to pay the people of Pate 
since we are stripped of our livelihood; we 
cannot fish or farm because some of these 
projects such as in Zarara use our land and 
we have not been compensated yet. 

Ahmed Mohamed 
Mkuu 

Your concerns have been noted, but for clarification, the 
Zarara project is not affiliated with LLCOPS. 

5 30 October 2018 
Stakeholder 
engagement at Pate 

When will they pay the compensation and 
how will the payment be made? 

Abdallah Zubeir The National Land Commission will handle the land issues. 
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 Meeting Issue/Question/Comments Commentator Response 

6 30 October 2018 
Stakeholder 
engagement at Pate 

How will our youth and vulnerable people be 
involved in the project? 

Who are you? 

Mohamed Swabir 

Pate Education 
Youth Initiative 

We have started the consultation through the social baseline 
and stakeholder engagement study. The employment issue 
has been noted and recorded. 

We are an independent consultant conducting ESIA studies 
and undertaking the stakeholder engagement and social 
baseline of the project. 

7 30 October 2018 
Stakeholder 
engagement at Pate 

Will payments be given when the pipeline 
passes through our land or not? 

Haji Ali Haji The National Land Commission will handle the land and 
compensation issues. 

8 30 October 2018 
Stakeholder 
engagement at Pate 

What will happen to the uneducated? Will 
they be employed? 

Said Osman We have colleagues doing the study to identify the skills and 
education of the local people to establish the kind of work 
they can do. 

9 30 October 2018 
Stakeholder 
engagement at Pate 

When will we get the results of the study and 
how will we contact you? There are only a 
few people gathered here, and you may not 
get all the views and questions. 

Mohamed Swabir 

Pate Education 
Youth Initiative 

We can be contacted through your Chief, and we will also 
leave our contact details. 

10 30 October 2018 
Stakeholder 
engagement at Pate 

There is uncertainty since we were told we 
would be compensated and we have not yet 
been. Will we be paid for this project? 

Mohamed Rahman  

11 30 October 2018 
Stakeholder 
engagement at Pate 

Many questions have been asked about this 
project, and we understand there will be two 
kinds of people who are employed; those 
who are educated and those who are not. 
We pray that when jobs are advertised, 

Mashuhuri Ahmed Your concerns have been noted and will be considered. 
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 Meeting Issue/Question/Comments Commentator Response 

people of Pate are notified and recruitment is 
done here in Pate. 

12 30 October 2018 
Stakeholder 
engagement at Pate 

Will the views that are being taken and 
recorded be considered by the project team 
or not? 

We have no power or title deeds, so will we 
be consulted concerning the land that the 
project passes through? Or will only the 
government be consulted? 

Will the youth be offered employment 
opportunities, or will this information be 
withheld from us? Is there an alternative way 
of getting oil to Lamu? 

Oil will be spilt in the water and destroy our 
resources at the port. How will these issues 
be dealt with? 

Mohamed Hussein Your views will be taken to those who are implementing the 
project, what might follow may not be in our control. 

With, or without the deed, you will be consulted if the land is 
yours. If your neighbour can identify with you, the process 
will be easier. 

There will be employment arising from the project. This will 
however be minimal as the project is highly mechanised and 
the timeframe for construction is short. 

Studies are being done to identify the best alternatives. 
Accidents can happen, but several disaster management 
mechanisms will be developed. 

13 30 October 2018 
Stakeholder 
engagement at Pate 

Some people will get false title deeds and 
claim ownership of our land. 

Mwenye Ahmed 

Youth 

Well noted. 
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13.0 CLOSURE 
The meeting was closed with a word of prayer from a local elder, after which the meeting facilitator thanked the 
community members for listening to the presentation and airing their views on the project. 
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Table 2: Attendees that signed the register and took part in the proceedings, grouped by organisation 

 Name Organisation 

1. Saadia Swabir Al Misbati group 

2. Nuru Hassan Amkeni 

3. Abud Mohamed Abud Beach management chairman 

4. Abdirahim Shee Beach Management Unit 

5. Aboud Migdad Kombo Beach Management Unit 

6. Ahmad Said Beach Management Unit 

7. Mohamed Athman Beach Management Unit 

8. Mohamed Bakari Beach Management Unit 

9. Said Ali Beach Management Unit 

10. Salim Mohamed Faruk Beach Management Unit 

11. Bwanarehama Ali Chief 

12. Aboud Mohamed Elder 

13. Athman Shekue Elder 

14. Bwawar Chema Ali Interior security 

15. Sofia Mohamed Bina Majengo women 

16. Sophia Mohamed Majengo women group 

17. Said Abubakar Mangroove Mangrove group 

18. Mohamed Abdalla Mwafaka self- help 

19. Mukhtar Mohamed Personal Assistant 

20. Mohamed Swabir Pate Education Youth Initiative 

21. Shuaib Ahmed Pate youth Elite education 

22. Mwanatijara Mohamud Ukulima self-help 

23. Abudi Bwanamkuu Village elder 

24. Ali Mohamed Village elder 

25. Bakari Mohamed Village elder 

26. Ishack Mohamed Village elder 

27. Ismail Ilyas Village elder 

28. Bakari Bwanarehema Wildlife group 

29. Athman Kassim Young juniors 

30. Abdallah Zubeir Youth 
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 Name Organisation 

31. Haji Ali Haji Youth 

32. Ismail Ahmed Youth 

33. Jamal Omar Youth 

34. Mohamed Jafar Youth 

35. Mwenye Ahmed Youth 

36. Omar Mohamed Youth 

37. Said M. Omar Youth 

38. Said Mohamed Youth 

39. Samira Nasir Youth 

40. Shee Feswal Youth 

41. Zakaria Mohamed Youth 

42. Zeid Shakur Youth 

43. Faraj Aboud Youth/ Beach Management Unit 

44. Mohamed Aboud Youth/ Pate savings self- help 

45. Abdrauf Mohamed  

46. Abdulkarim Mohamed  

47. Ahmad Fura Kombo  

48. Ahmed Mohamed Mkuu  

49. Ahmed Mohamed  

50. Ahmed Nasr  

51. Ali Bakari  

52. Awadhi Abubakar  

53. Bakar Abdullahi  

54. Bawazir Hajj Athman  

55. Bwanakombo Ahmed  

56. Hafith Imam  

57. Harith Athman  

58. Kasim Bakari  

59. Mahmoud Said  

60. Mohamed Said  

61. Mohamed Tiro  
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 Name Organisation 

62. Muhamed Bakari  

63. Mwanatasar Mohamed  

64. Nuris Hassan  

65. Omar Bakar  

66. Saddia Swabir  

67. Sheikh Mohamed  

68. Swale Ahmed Abdala  

69. Twaha Mohamed Nagih  

70. Zena Athman  

71. Zena Athmar  

72. Noor Hamidu  

73. Mohamed Rahman  

74. Said Osman  

75. Mashuhuri Ahmed  

76. Mohamed Hussein  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Tuesday 13 November 2018 Mwanarafa Hall, Lamu 
County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 INTRODUCTION 
The meeting was brought to order by Mr James Kambo at 09h30, and he requested one of the participants to 
start the meeting with a prayer. Mr Kambo then welcomed and thanked the guests for attending the meeting. 
Mr Kambo gave a briefing on the scoping phase, which was conducted in June 2018 and stated that the scoping 
report together with the terms of reference report was submitted to the National Environmental Management 
Authority (NEMA). The ToR was subsequently approved. He indicated that the purpose of the meeting was to 
inform the county government officials and representatives about the stakeholder engagement process that will 
be taking place in the county, where they will be engaging with the local communities to obtain an understanding 
of the social structure and livelihoods of the people of Lamu County who may be affected by the project. 

2.0 ATTENDANCE 
Mr Kambo asked the guests to introduce themselves. 

53 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this 
regard. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF THE MEETING 
Mr James Kambo explained that the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 
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 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and the proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 13 November 2018 

Venue:  Mwanarafa Hall, Lamu, Lamu County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

Please allocate more time to engage with 
pastoral groups so that they can raise all their 
issues and concerns. 

Wachu Bashora 
Department of 
Livestock 
Cooperatives 

Yes, we will do that, and we will listen to them and 
capture all the issues they are going to raise. 

2 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

I want to know the progress you have made 
regarding the ESIA process. 

Please provide us with a copy of the ToR and 
the scoping phase reports. 

What is the purpose of this meeting? 

Has the scoping report focused on pastoralists 
and farmers? 

It is good you inform the communities about the 
route of the pipeline and provide information 
about the project. How have you communicated 
to the communities about the process? Which 
communication channels did you use? 

Said Salim Said 
Natural Justice 

The process of an EIA is consultative, and one must 
understand the recipients of those affected by the 
project. 

The scoping report and terms of reference report will 
be sent to every participant and stakeholder present. 

We have various teams in every aspect of the 
environment and socio-economic arenas conducting 
studies to see that the project has less impact on the 
affected person. 

We will come back to do an impact assessment to see 
whether the mitigation measures proposed will work 
and for stakeholders to give their own suggestions and 
recommendations. 

On disclosing about the pipeline route, this was down 
at the community level, and if it wasn’t clear, we are 
open to redoing the process to the various 
communities. However, the exact route will only be 
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 Meeting Issue/Question/Comments Commentator Response 

determined after the geotechnical and ESIA studies 
have been completed. 

3 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

Who are you reporting to after the process and 
meeting because this is not clear? 

In South Sudan, affected people were paid for 
each kilometre of the pipeline route that passed 
through their land. Will this also be the case in 
Lamu? 

We want compensation to be paid in every 
county that the pipeline will pass through. 

Please explain and indicate where these camp 
stations will be situated so that we can develop 
amenities such as schools, hotel and 
restaurants around them, to be part of the 
project and to benefit from it. 

I am addressing this comment to Lamu people 
and the PPMT. We suggest that a refinery is 
built in Lamu. 

The pipeline will disrupt the livelihoods of 
affected people. Worldwide, royalties are often 
paid to the affected people, and we would like 
the same to be done in Lamu – this has not 
been indicated in your presentation. 

Zipporah Cherunya 
Z. Legge Limited 

We are following the legal process of an ESIA, Golder 
and ESF are consultants who have been contracted to 
do the ESIA as an independent body. 

Concerning investments, there is legislation that 
governs revenue sharing, and as consultants, we are 
not mandated to do that under the ESIA. This is, 
however, done between the national government and 
project investors. 

The report that was sent to NEMA and approved was 
the scoping study report, which is not the full ESIA 
study report, which contributes to the ToR report that 
was also approved. 

We did not visit areas past Bargoni due to security 
concerns. However, the places we have visited all the 
areas we showed on the map. 
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How do we report our issues and concerns 
because there are no PPMT offices in Lamu? 

The ESIA process takes time, and you have 
already sent reports within a year; which reports 
are these? 

Please clearly state the stakeholders that you 
have contacted so far because this is not clear? 

You have already met with the national 
government who are the decision makers, and 
we don’t know what was discussed; we are 
concerned because we want the consultation to 
rather start first with the communities since we 
are the people directly affected by the project. 
We want the ‘bottom-up’ approach rather than 
the vice versa. 

4 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

We are at this meeting because we are the 
affected people. Recently there was an incident 
resulting in a spillage from a ship - have you 
researched this to see the damage it caused? 

You have said you haven’t gone to areas past 
Bargoni due to security concerns, yet people 
are living there who are going to be affected by 
the project. The PPMT must consult with these 
people. 

Abdi Aziz Abdu 
Lamu Child 
Protection 

We have experts currently doing studies concerning oil 
spills and will engage with the marine experts on the 
matter to understand the context of the marine life and 
the extent of the damage. Additionally, we have 
disaster management experts conducting studies who 
will then provide us with information that will aid us in 
developing suitable mitigation measures. 

We will forward your concerns regarding employment 
opportunities to the PPMT. 
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In your study, please consider the fishermen in 
Lamu East because a pipeline spillage will 
result in pollution and affect their livelihoods. 

Please consider enrolling the youth from Lamu 
east to study the technicalities of this project so 
that they can get to work on the pipeline project 
before it commences. 

5 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

Pastoralists, farmers and fishermen are the 
three main livelihoods in Lamu. From the 
background information document (BID) I can 
see that the pipeline route passes through 
pastoral land in counties that depend on 
livestock, and it is important, therefore, that you 
understand the different pastoral activities. 

Agro-pastoralists - farm and keep livestock 

Ranchers - have farms specifically for livestock 

Nomads – move with their livestock in search of 
water and pasture during the dry seasons; they 
are mainly found in Kuinga1 onward. 
Pastoralists from Somali also migrate into Lamu 
during the dry periods in their country. 

Wachu Bashora 
Department of 
Livestock 
Cooperatives 

Your concerns are noted and captured and will be 
forwarded to LAPSSET to be addressed. 

We will also consult with you so that you can raise all 
your concerns. 

                                                     
1 Kuinga is an area where nomads take their livestock during dry seasons. This area and its nearby towns/centres tend to have pasture and water during dry seasons. 
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There are beekeeping groups in Lamu. Specific 
areas for the honey export process in Bodhei 
and Barigoni are quarantined. Additionally, the 
PPMT need to understand the dynamics of the 
areas which comprise boreholes, water pans, 
water pipelines, firebreaks, offices and grazing 
lands. All of these areas are water catchment 
areas that pastoralists depend on for their 
livestock. This project will have an impact on 
these, especially for the pastoralist. LAPSSET 
has not consulted the pastoralist sufficiently. 
We are concerned that there will be no areas to 
move our livestock to and that we will not be 
compensated. Much is said about farmers being 
compensated, but very little about 
compensation for pastoralists. We have lost our 
stock routes for the market, and water and 
pasture for our livestock. In addition, livestock 
open markets have also been lost, for cattle 
hides and other products. 

The projects have resulted in the displacement 
of people, which has increased conflict between 
people and wildlife since pastoralists have 
moved to conservancy areas due to a lack of 
land. 

The pipeline route on the map is not clear, and 
we foresee it will affect our grazing lands and 
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stock routes. We will lose our farms, pasture 
grounds and ranches, so it is important that the 
study considers the livelihoods and 
relationships between pastoralists, farmers, 
beekeepers and fishermen. 

We propose that LAPSSET should recommend: 

A livestock-free disease zone and amenities to 
be provided for such purposes. 

A meat processing plant to compensate the 
pastoralists and which also will offer job 
opportunities. 

A modern livestock market for our cattle and 
pastoralists. 

A county fodder feed reserve to be created for 
our livestock due to dry seasons and lack of 
pasture and grazing lands. 

A dockyard and a ship for our cattle launched 
on the first day of the pipeline oil launch so that 
we can send our cattle to Mauritius. 

We want more consultation time to be allocated 
to pastoralists because we will be greatly 
affected by the project. It is important that you 
understand our livelihoods and the concerns 
that must be addressed.  
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6 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

We will work together with the project team and 
stakeholders to see that the project is 
successful, and that stakeholders’ issues have 
been addressed. 

William Magiri 
Assistant County 
Commissioner 

Thank you for the comments. 

7 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

I want to thank Mr Wachu, livestock officer, for 
speaking on behalf of the pastoralists. I also 
want to thank Mr James for contacting us and 
coming to see pastoralists to capture our issues 
and concerns. However, I would like to know 
who sent you and if it is LAPSSET so that we 
know who you are and what you will do next. 

Does the congregation today represent the 
Lamu County government, because those who 
have gathered here today are national 
government officers? 

LAPSSET has several components, and we are 
confused by the different projects. James is 
here to work on the pipeline project, which is just 
one of the components of LAPSSET. We are, 
however, tired of these meetings and 
overwhelmed by all the information. 

This pipeline project will curtail our movement 
because of security concerns; we will not be 
free to move which will affect us. Please provide 
us with mitigation measures. In addition, the 
affected people need to be identified since we 

Ali Maalim 
Lamu County 
Livestock 
Development 
Initiative 

Our client is The Government of Kenya, Tullow Oil, 
Total and African Oil, who are the owners of the 
project. 

The refinery has been discussed on several occasions 
and is beyond my reach since the decision lies 
between the national government and the investors. 
Currently, the crude oil will be exported. 

We are looking forward to dialogue and focus group 
discussion with pastoralists so that we capture the 
concerns that need to be addressed. 
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are about 7,800 pastoralists in Lamu County. It 
is also important to note some areas are 
infested with tsetse fly. 

Will LAPSSET consider livestock exportation for 
this project? In the past, our livestock was 
exported to other countries, and we would like 
this process to be revived. 

Our objective for today as pastoralists is that 
you give us time and also create a dialogue so 
that we discuss our issues. 

8 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

From the assessment you have provided I can 
see you captured the issues which were raised. 
However, there are other issues that you should 
also consider concerning the current status of 
challenges in the oil and gas sector, i.e.: 

Logistics of programmes and policies in the 
petroleum sector. 

Early oil management capacities within the 
petroleum sector. 

Lessons learnt from previous projects. 

Socio-economic implications of the project to 
the health sector and poverty eradication, 

Alex Jimbi 
Chief Officer, 
Infrastructure - 
Department of 
Lands Lamu County 
Government 

Thank you for those comments, we will look into them. 
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Revenue benefit to address these issues that 
are being raised. 

Implementation programme for the mitigation 
measures proposed because this phase lacked 
proper execution in previous projects. 

9 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

I want to thank the county government for 
coming to the meeting today, and urge them to 
take seriously what is being said and issues 
raised. 

Copies of the ToR and scoping report must be 
distributed so that we discuss the issues 
adequately. 

Please study the burial sites and sacred places 
along the pipeline route. 

Please review the compensation aspects, 
especially concerning the affected people with 
reference to the National Land Commission 
(NLC) who is conducting land compensation. 
We would like to see a fair process with the 
involvement of the county government. 

You can visit the areas you previously avoided 
due to security concerns by hiring security. 
People who will be affected by the project live in 
those areas and must be consulted. 

Abubakar Mohamed 
Ali 
Save Lamu 

All issues raised have been captured, and we will 
ensure they are considered. However, that is the work 
of county government and investors, and they must 
ensure it is duly done together with citizens. 

There will be a grievance redress mechanism that will 
look into issues that have been raised which will be 
credible and independent and will address those 
issues that have been raised adequately. 
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Please review the mitigation measures 
adequately and consider transparency and 
professional conduct to ensure the project is 
successful the affected people are considered. 

10 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

I believe the communication for this meeting 
was insufficient as it only focused on county 
government and yet some citizens and 
residents would want to raise issues. 

James, I would like you and your team to be 
honest and transparent about this process and 
information that you are relaying to us. Why is it 
that you are avoiding to state who sent you? 

All reports must be announced and publicly 
available so that people can read them. 

Please consider the residents and people at the 
community level since they are directly affected 
by the projects. 

Will your team implement the mitigation 
measures that you would have proposed 
because we don’t want a repeat of the past 
since most haven’t been implemented? 

Granton Hinzano 
Marafiki Wa Kweli 
Organisation 

Those who sent us or rather we are working for is the 
PPMT which comprises LAPSSET, Tullow Oil, Total 
and African Oil. 

We know in terms of consultation, we are not able to 
meet up with everyone, but we are working on 
consulting people adequately so that we the 
stakeholders’ viewsers’ views and concerns and 
eventually produce mitigation measures that are 
feasible. 

We will try to ensure that the county government and 
PPMT implement the mitigation measures proposed. 

11 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

From the map, we can see the pipeline will pass 
through numerous forested areas. The forest is 
divided into three parts; private forest, public 
forest and community forest. Forests are 

Evans Chea 
Kenya Forest 
Service 

Thank you for the comments. 

We have livelihood restoration programmes which will 
look into those communities that will be affected by the 
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important to the community, e.g. for 
construction materials and act as water 
catchment areas. The recommended mitigation 
measures must adequately conserve and 
preserve these forests. 

Concerning land compensation, I recommend 
that an appraisal value scale be used, so that 
one is compensated according to the monetary 
value one would have received consistent with 
the trees planted and sold after harvest. 

Some people benefit from forest resources, e.g. 
Boni residents, and the project will lead to social 
displacement hence, what compensation will 
they receive? 

How has the ESIA process considered the 
shrines/ sacred sites where people go to pray, 
e.g. in the Boni forest? 

As an officer from the forest service, I haven’t 
received any letter indicating who will conduct 
the survey and studies, an authorisation letter 
permitting them to work in the area or a 
wayleave authorisation. I cannot allow them to 
work without this documentation. Please look 
into this aspect. 

project and ensure that they are adequately 
compensated. 

We have cultural and heritage experts who are 
conducting studies to capture such areas, e.g. sacred 
sites, burial sites and other important sites, to avoid or 
have minimal impacts. 
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The project proponent must compensate the 
social groups affected rather than the county 
government. 

Land rehabilitation and restoration must take 
place. Otherwise, we will take the project 
proponent to court for failure to implement such. 

The project must consider ways citizens can 
benefit from the project. 

Please liaise with security officers here so that 
you visit those areas that you have missed. 

12 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

Since the project began, we don’t have enough 
information on LAPSSET and who they are. We 
mistrust LAPSSET and the NLC because of 
past failures. Approximately 60 lands in Kililana 
have been taken and around 5,000acres not 
compensated. 

We want you to note that we are not refusing 
these projects and developments in our county, 
but the greatest problem is how LAPSSET and 
the NLC conduct their work; we don’t have faith 
in them neither do we trust them. 

We want all these entities to come personally so 
that we can address them directly; otherwise, 
these projects will not succeed. 

Mohamed Rajab 
Kililana Farmers 
Association  

Your concerns have been noted. 
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LAPSSET does not own land in Lamu. The land 
belongs to the residents, so it is only right for the 
owner/ resident to be the one to lease the land 
to the project team. We don’t want to have any 
relationship with LAPSSET. 

Land should first be measured as suggested by 
former president Mwai Kibaki and Hon. Raila 
Odinga before the pipeline project commences, 
otherwise the projects will not succeed. 

13 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

This project must consider the elders in the 
Nyumba Kumi Initiatives and engage with them. 

Mashekha Athumani 
Nyumba Kumi 
Initiative Elder 

Thank you. We will do that. 

14 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

What you have talked about so far concerns 
terrestrial land. I would like to emphasise the 
marine impacts. It is expected that there will be 
major impacts on the ocean and most experts 
tend to overlook these, yet the economic value 
of an ocean is vast, and there are important 
aspects that you need to consider, i.e.: 

Pollution when an oil spill occurs. How has the 
pipeline guaranteed that oil spillage will not 
occur? 

In the unfortunate event of an oil spillage what 
contingency plans are in place to address this? 

Simon Komu 
Department of 
Fisheries 

Your concerns have been noted and will be addressed. 
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What monitoring plans are planned for an oil 
spillage? What mechanisms will be used or 
adopted to avoid oil spillage? 

How will you prevent invasive species? 

What safety measures are in place to ensure 
that residents do not take in lead or heavy 
metals from consuming fish that has all these 
poisons as a result of pollution and the oil 
spillage? 

How will fishermen be compensated, or their 
livelihood restored after these fishing grounds 
are affected by the project? 

Do you have trade-offs in place? 

What mechanisms are in place to control 
siltation? 

What mitigation measures are in place to 
address algal bloom? 

Some endangered species and ecosystems are 
protected which are used as bio-indicators; 
what measures are in place to protect such 
areas and species? 

We propose: 



13 November 2018 1772867_551.3.8

 

  20

 

 Meeting Issue/Question/Comments Commentator Response 

That beach management units are improved so 
that all aspects of pollution can be controlled 
and fishermen can have access to adequate 
facilities. 

A market is provided for our fishermen to export 
their products and small cottages constructed to 
act as fishing markets. 

A waste management programme. 

Docking cottages and preservatives structures 
to be built for our fisheries products. 

Fishermen to be provided with better fishing 
equipment. 

Monetary compensation that is adequate for 
fishermen to restore their livelihood and for 
them also to be provided with subsidies 
regarding fuel pricing. 

Laboratories to be constructed for us to carry 
out research and analysis to ensure our fish 
produce is fit for marketing and edible so that 
we avoid taking in poison. 

15 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

The reason why I am focusing on the scoping 
report is that we wanted to go through the report 
before we came to this meeting so that we 
discuss the report and see the gaps, but as of 

Said Salim Said 
Natural Justice 

The report will be sent immediately to everyone 
present in the meeting, and we will continue to engage 
with you. The process is transparent, and we will not 
hide any information from anyone. 
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now, we don’t know anything. What is the 
purpose of this meeting? 

I proposed that we have another meeting like 
this after we have gone through the report, so 
that we know whether you captured our views. 

16 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

I want to thank Duncan for the good work he 
carried out in Barigoni during the community 
engagement. 

These projects are confusing the residents of 
Lamu so please be clear when disclosing the 
information. As pastoralists, we will be affected 
by these projects. 

The Boni people are highly dependent on the 
Boni forest for all their livelihoods. We source 
traditional medicines from this forest. The 
LAPSSET projects will affect our livelihood. 
Bees especially, are very sensitive to changes 
in the environment, specifically scent, and any 
slight change will drive them away. This will 
affect us since our honey is purely natural; we 
do not have artificial hives. 

Please enlighten us about these projects and 
write reports according to the facts you 
gathered in the communities so that fairness 

Doza Diza Kururo 
Lamu County 
Livestock 
Development 
Initiative 

Thank you for the comments; we will ensure those 
issues are adequately addressed and mitigation 
measures provided. 
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and justice prevails. More so, please provide 
credible mitigation measures. 

Please ensure that no conflict is caused as a 
result of this project. 

Please ensure justice prevails during the 
compensation process, and this project 
shouldn’t commence without land issues being 
resolved. 

17 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

How will you help us since a lot of issues have 
been raised? 

Ali Mumo 
pastoralist from 
Barigoni 

 

18 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

I have received a call that there are people from 
your pipeline project who have been caught on 
our farms with GPS, and they say they have 
letters of authorisation/approval from the Kenya 
Defence Force (KDF). Does KDF own land or 
farm in Kililana or is the responsible community 
to give the authorisation to enter the farms? You 
say that you will observe protocol, but your staff 
have not taken the time to recognise and 
respect the community structure or inform them 
about their studies. Why are you fooling us? 

Should KDF be protecting our residents and 
communities from Al–Shabaab or do you want 
us to take matters into our hands? 

Mohamed Rajab 
Kililana Farmers 
Association 

We are going to make calls immediately to halt their 
progress and resolve the issue. Mark Barrah is 
handling that currently. We apologise on their behalf. I 
think they had missed the communication. We will look 
into that.  
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19 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

The main issue here is that LAPSSET has taken 
acres of land in Lamu and they have not 
recognised any of the landowners; this will 
increase resource conflicts. They want to 
implement their projects on seized land which 
will only create more room for conflicts. Please 
look into this matter. 

Adam Lali Kombo 
Save Lamu 

Noted, the issue will be considered. 

20 Second Lamu County 
meeting (13/11/2018) 
Mwanarafa Social Hall 

How will we be educated about these projects 
and our resources because I believe we own 
these resources? I am requesting that we be 
educated and more capacity building be done 
for us to understand this pipeline project and the 
oil resource. 

Ahmed Kihobe 
Save Lamu 
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11.0 FUTURE INTENTIONS 
Mr James Kambo indicated that the information sourced during the meeting would be captured in minutes and 
a comments and response register. He added that meetings had been arranged in different towns within Lamu 
County, where the pipeline will pass, for communities to be involved during the process and provide information 
to the ESIA team to promote an understanding of their social context. In addition, these meetings would also 
enable the communities to address their issues and concerns that needed to be considered in the project. Mr 
James Kambo stated that all the comments and issues raised would be captured for reporting purposes. The 
consultation process will continue to engage with stakeholders and communities at the county and community 
level, as needed. 

12.0 CLOSURE 
All participants were thanked for their attendance and comments. The minutes of this meeting will be distributed, 
and your inputs will be appreciated to ensure that your issues were captured accurately. The meeting was 
closed by Mr James Kambo. 
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Table 2: Attendees who signed the register and took part in the proceedings, grouped by organisation 

 Name Organisation 

1. Umi Bunu American Space Lamu. National Museum of Kenya 

2. Aboud S Khalifa  AMU Power  

3. William M Magiri Assistant County Commissioner 

4. Alex K Jimbi Chief Officer, Infrastructure - Department of Lands Lamu County 
Government 

5. Ghanima A Omar Child protection 

6. Edwin Karanja County Government of Lamu, Lands Department 

7. Justus M Muia Directorate of Criminal Investigations 

8. Simon M Komu Department of Fisheries  

9. Bashora D Wachu Department of Livestock Cooperatives 

10. Samuel Kibe Interior county commissioner’s office 

11. Evans Chea Kenya Forest Service 

12. Evans Maneno Kenya Forest Service 

13. James Omenga Kenya Forest Service 

14. Omar Jelan Kilala 

15. Mwanamina A Bwananian Kilala Women Group 

16. Mohamed Rajab Kililana Farmers Association 

17. Ahmed Lali Lamu Arts Theatre Alliance (LATA) 

18. Cyrus Henry Lamu Arts Theatre Alliance (LATA) 

19. Khalilu Mohamed Lamu Arts Theatre Alliance (LATA) 

20. Mohamed Ahmed Lamu Arts Theatre Alliance (LATA) 

21. Adul Aziz Abdu Lamu Child Protection 

22. Omar Tawane Lamu county 

23. AM Yussuf Lamu County Livestock Development Initiative 

24. Ali Gubo Bardo Lamu County Livestock Development Initiative 

25. Doza Diza Kururo Lamu County Livestock Development Initiative 

26. Mohamed Dikature Lamu County Livestock Development Initiative 

27. MA Maalim Lamu County Livestock Development Initiative  

28. Granton Hinzano Marafiki wa Kweli 

29. Mohamed Farah Mokowe Wafugaji 

30. Omar Muhumed Mokowe Wafugaji 
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 Name Organisation 

31. Kalume Kazungu  Nation MeDIA 

32. Athman Mau National Museums of Kenya  

33. Haji Mohamed National Museums of Kenya  

34. Mohamed Khalifa National Museums of Kenya  

35. Sauda Kassim National Museums of Kenya  

36. Saidi Salim Saidi Natural Justice 

37. Mohamed Mwenje National Museums of Kenya- Lamu World Heritage Site and 
Conservation Office 

38. Hussein Roble National Police Security 

39. Kelvin Mulandi National Police Security 

40. Torotich Kamuren National Police Securty 

41. Mashekha Athumani Nyumba Kumi Initiative Elder 

42. Hussein Mohamed Organi Kililana 

43. Ali Mumo Pastoralist from Barigoni 

44. Athman Mohamed Pate Marine Community Conservancy 

45. Uli Seishifi Pridelands  

46. Shekha Athman Badi Private Investor-Forestry 

47. Abubakar Mohamed Ali Save Lamu 

48. Adam Lali Kombo Save Lamu 

49. Ahmed Kilobe Save Lamu 

50. Ahmed Kihobe Save Lamu 

51. Omar Abou Security Godown  

52. Malacky Jillo Upendo 

53. Zipporah Cherunya Z. Legge Limited 
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APPENDIX B 

Presentation 



1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4

5 6
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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11 12
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)

13LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

14LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

15LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H

16LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14

15 16

17 18
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D

23LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24

19 20

21 22

23 24
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Tuesday, 30 October 2018 at the Alba 
Hotel, Meru County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the public participation office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 

 

 

 



30 October 2018 1772867_551.2.1

 

 
 2 

 

1.0 WELCOME AND INTRODUCTION 
The meeting was brought to order by Mr James Kambo at 10h30. He welcomed and thanked the guests for 
attending the meeting. Mr Kambo gave a briefing on the scoping phase, which was conducted in June 2018 and 
stated that the scoping report together with the Terms of Reference (ToR) had been submitted to the National 
Environmental Management Authority (NEMA) and was approved. He stated that the purpose of the meeting 
was to inform the county government about the stakeholder engagement process which is set to run for the next 
two weeks at grassroots level in Meru County. The purpose of this process is to obtain an understanding of the 
social context and structure of the people of Meru County. 

2.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team member plays in the LLCOP 
project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

3.0 ATTENDEES 
39 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

4.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 
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14) Way forward 

15) Closure 

5.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
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The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 
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This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 30 October 2018 

Venue:  Alba Hotel, Meru town, Meru County 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Meru County 
Meeting 
(30/10/2018) Alba 
Hotel 

According to the presentation you have indicated that 
you will visit areas in Tigania East and Tigania West 
but have not included areas in Igembe Central, yet 
it’s found in between these two areas, and one must 
pass through Igembe Central to get to these towns. 
Failure to engage with people from Igembe Central 
might result in conflict so consider this town. 

Romano Mwito – Member 
of County Assembly, 
Kangeta 

Thank you for that information, we will go 
through that issue with the project team, kindly 
remain behind so that we can go through that 
matter and see a way forward. 

2 Meru County 
Meeting 
(30/10/2018) Alba 
Hotel 

We have our officers working in Nyambere 
Conservancy as rangers protecting that area. We 
want to know whether you will engage with them 
during the studies. We also know that after the ESIA 
process, there will be a corporate social responsibility 
(CSR) programme, therefore, what initiatives would 
you adopt for our rangers in this conservancy 
because we are happy with their work? 

Isaiah Baituti - 
Administrator, Tourism 
Department Nyambere 
Conservancy 

During the baseline studies, we will inform the 
expert team to engage with the rangers. 
Concerning CSR, we have captured your 
concern and will forward it to the project 
management team who will look into it. 

3 Meru County 
Meeting 
(30/10/2018) Alba 
Hotel 

How long will this project take? 

How far has the geotechnical team covered and how 
for long will they be conducting their studies? 

In scenarios where the geotechnical team finds 
valuable resources such as mineral ores, how will 
they relay the information to the communities so that 
conflicts do not arise? 

Samuel Muturo – Member 
of County Assembly, 
Naathu 

The project is expected to last between two to 
three years. 

There are laws in Kenya that govern these 
processes and the project studies that are being 
conducted currently. The geotechnical team are 
already on the ground conducting studies and 
digging trial pits about 15 metres deep, and they 
are collecting soil and rock samples to 
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 Meeting Issue/Question/Comments Commentator Response 

understand the underground composition in 
which the pipeline will be laid. 

In cases where the geotechnical team find such 
minerals, they will send the information to 
relevant government and county institutions for 
their review and actions. 

4 Meru County 
Meeting 
(30/10/2018) Alba 
Hotel 

After the commencement of this project, how will the 
fuel price change in Kenya? 

Which market will this crude oil feed into? We already 
have a ready market in Kenya. 

What is the difference between processing the crude 
oil in Lamu instead of Lokichar rather than conveying 
it to over 820 kilometres? 

Will I as a youth benefit from this project 20 years 
from now? 

In five years from now, how will the project help me 
in refuelling my car?  

Wallace Muriithi - Youth 
Representative, Meru 
Youth Arts Programme 
Kenya  

There will be no refinery at the Port in Lamu 
instead all crude oil will be exported to the 
international market. 

Financial studies are being undertaken to 
estimate the economic value of the project in 
terms of the income and revenue that will result 
once the project is implemented. 

The EIA is an opportunity to feed information to 
people for them to understand the project and its 
dynamics. 

Regarding the oil price, the crude oil will be sent 
to international markets where it will be refined 
and sold back to Kenya; this will determine the 
fuel price. 

Mark Barrah - to clarify, the cost of the pipeline 
project is 1.4 billion United States dollars, which 
will be financed through several international 
institutions. The benefits that arise from having 
a refinery in a country are often minimal with no 
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 Meeting Issue/Question/Comments Commentator Response 

more than a 2% profit. Hence there are only nine 
refineries in the world. The Kenyan government, 
therefore, concluded that selling the crude oil 
makes more economic sense and provides more 
benefit, and more so, given the experience with 
the collapse of the Mombasa refinery. The price 
of fuel will be determined by the international 
market that will sell the refined product to Kenya. 
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11.0 FUTURE INTENTIONS 
Mr James Kambo indicated that the information sourced during this meeting would be captured in formal minutes 
and a comments and responses register. He added that several meetings had been arranged in different towns 
within Meru County, where the pipeline will pass, so that the communities could be involved during the process 
and also provide information to the ESIA team to promote an understanding of the local context. The meetings 
are also intended to enable the communities to highlight their issues and concerns that need to be considered 
during the project. Mr James Kambo stated that the consultation process is set to begin immediately over the 
next two weeks and all the comments and issues raised will be captured for reporting. The consultation process 
will continue to engage with stakeholders and communities at the county and grassroots level, where relevant. 

12.0 CLOSURE 
All participants were thanked for their attendance, comments and input. The issues would be captured and the 
meeting minutes distributed in due course. The meeting was closed by Mr James Kambo. 
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Table 2: Meeting attendees that signed the register and participated in proceedings listed according to 
organisation 

 Name Organisation 

1.  Isaiah Baituti Administrator, Tourism Department Nyambere Conservancy 

2.  Waltero Katonow County Commisioner’s Office 

3.  Thuranira Nicholas Baariu Clerk Assistant Meru County Assembly 

4.  Kevin Njoroge Castor Vali Africa 

5.  William Longole Castor Vali Africa 

6.  Benard Mutura Driver 

7.  Titus Choge Lapsset Corridor Development Authority 

8.  Victor Mutumah Leader of Majority 

9.  John Ntongai Member of County Assembly 

10.  Miriam Kajuju Member of County Assembly 

11.  Jane Kanana Member of County Assembly 

12.  Japhet Kirimi Member of County Assembly 

13.  Salome Kirio Mutua Member of County Assembly 

14.  Ruth Kawamu Member of County Assembly 

15.  Murega Eliaz Member of County Assembly 

16.   Azenath Kaimuri Member of County Assembly 

17.  Kirimi Elijah Member of County Assembly 

18.  Martin Mworia Member of County Assembly 

19.  David Muriuki Member of County Assembly 

20.  Collabo G. K. Marete Member of County Assembly 

21.  Gacheri Muthuri Member of County Assembly 

22.  Mwiragi Patrick Member of County Assembly 

23.  Muthaura Makena Member of County Assembly 

24.  Romano Mwito Member of County Assembly, Kangeta 

25.   Samuel Muturo Member of County Assembly, Naathu 

26.   Litha Wachira Member of County Dept Health 

27.  Eunice Mueni Member of County Government 
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 Name Organisation 

28.  Jeremiah Lenya Meru 

29.  Dennis Murega Meru 

30.  Dominic Mwiriri Meru County 

31.  Caroline Kagidiria Meru County 

32.  Member of County Assembly  Meru County 

33.  Hon Grace Gakii Meru County 

34.  Caroline G. Kuria Meru County 

35.  Andrew Murithi Meru County Road & Transport Department 

36.  Sammy Kinyua Meru County Watchdog Forum 

37.  Lilian K Kiruja Ministry of  Public Service, Youth and Gender Affairs. 

38.  David Muithui Nation Media Group 

39.  Wallace Muriithi Youth Representative, Meru Youth Arts Programme Kenya. 
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8. ESIA Focus

9. SE Focus
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BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4

5 6



2

GE OT E C H A CT IV IT IE S
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9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)
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CONT.
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CONT.

15LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H
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Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14

15 16

17 18
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D

23LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Wednesday, 31 October 2018 at Mantile 
Hall, Kachiuru, Meru County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the public participation office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was brought to order by the Assistant County Commissioner, Mr Robert Wang’ombe at 10h15. He 
welcomed and thanked the guests for attending the meeting. Mr Wang’ombe requested a volunteer to open the 
meeting with a prayer. Mr Issak Daro opened the meeting with a prayer. The Assistant County Commissioner 
asked people to air their concerns, issues, and comments about the project. He also emphasised the need of 
participants to be keen with the information that was going to be given to them about the project. He invited Mr 
Hajir to run through the agenda of the meeting. 

2.0 ATTENDEES 
181 attendees signed the attendance register. The list of attendees who signed the register and took part in the 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities of the LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 
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 Receive any comments on the above findings and the proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Mohamed Hajir introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
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the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 
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This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 



31 October 2018 1772867_551.2.2

 

  6

 

Date of meeting: 31 October 2018 

Venue:  Mantile Hall, Kachiuru, Meru County 

 
Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Kachiuru Community 
Meeting 

31st October 2018 

Oil leakages can cause negative effects on our 
land and environment. 

Cutting down trees in the 500 m corridor will 
have a negative impact on our environment. 
Trees take a long period to mature.  

Gerald Kamento 

Business man and 
farmer 

Oil leakages will be monitored to minimise impacts on the 
environment. 

There will be an environmental management plan to 
address the issue of land rehabilitation and restoration 
after project activities. 

2 Kachiuru Community 
Meeting 

31st October 2018 

Will there be employment opportunities? 

How will the pipeline pass over rivers? 

Simon M. Maore 

Retired Senior 
Assistant Chief 

Employment opportunities will be limited since the 
process will be highly mechanised. 

The pipeline will pass under rivers. 

3 Kachiuru Community 
Meeting 

31st October 2018 

The trees that are along the corridor are an 
important source of food for our livestock. 

Peter Muriungi We shall consider this in our report and put forward 
recommendations to reduce the impacts on the trees. 

4 Kachiuru Community 
Meeting 

31st October 2018 

Daba Longolicha Community Ranch where the 
corridor will be passing through, has a lot of 
natural resources including gold and mercury. 
How will we be compensated for such 
resources if any are found during project 
activities? 

Mustafa Mohamed The National Land Commission and LAPSSET will have 
a discussion with the community about the corridor 
passing through the community ranch and how 
compensation for the ranch will be addressed. 

5 Kachiuru Community 
Meeting 

Can the government issue us with title deeds 
before buying the land? 

Makayo Sukuja The National Land Commission will address this issue 
better. They will engage with the community separately 
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 Meeting Issue/Question/Comments Commentator Response 

31st October 2018 where all questions related to land acquisition and 
compensation will be answered. 

6 Kachiuru Community 
Meeting 

31st October 2018 

Social vices such as rape and early 
pregnancies might be brought in by the people 
coming to construct the pipeline. Are there 
plans to mitigate such impacts? 

Samuel Ntoiti This concern will be included in our report and mitigation 
measures included. 

7 Kachiuru Community 
Meeting 

31st October 2018 

Will we have lunch after the meeting? Musa Joshua  

8 Kachiuru Community 
Meeting 

31st October 2018 

The LAPSSET corridor might interfere with the 
movement of our livestock. 

John Kaberia Solomon Specialist mitigation recommendations will ensure that 
the pipeline does not interfere with the movement of 
livestock. 

9 Kachiuru Community 
Meeting 

31st October 2018 

How will the land be compensated? Silas Wario The National Land Commission will answer questions on 
land compensation during their stakeholder 
engagement. 

10 Kachiuru Community 
Meeting 

31st October 2018 

Will farmers be given trees to plant to replace 
the ones that will be affected by project 
activities or will there be a nursery for our 
indigenous trees? 

John Mweti The question regarding the replacement of trees is an 
important question, and will be included in our report for 
consideration. 

There will be a land restoration and rehabilitation plan 
that will be implemented after project activities that will 
ensure that trees that were cut down are replaced. 
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11.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during the meeting would be captured in formal 
minutes and a comments and responses register. He added that there might be another meeting with the 
community to confirm that all their issues had been captured in the draft report. Mr John Mweti closed the 
meeting with a word of prayer. 

12.0 CLOSURE 
All participants were thanked for their attendance, comments, and input. The issues would be captured and the 
meeting minutes distributed in due course. Mr Mohamed Hajir closed the meeting. 
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Table 2: Attendees who signed the register and took part in proceedings, grouped by organisation  

 Name Organisation 

1.  Robert Wang'ombe A.C.C 

2.  Abdulaziz Godana Business 

3.  Aidullah Tachee Business 

4.  Ali Mohammed Business 

5.  Batista Kobia Business 

6.  Benjamin Mitheka Business 

7.  Bilali Ali Business 

8.  Chamun Kemati Business 

9.  Charles Mtonja Business 

10.  Charles Nungo Business 

11.  Cyprian Kalunge Business 

12.  Daniel Mmukiri Business 

13.  Daniel Muchiri Business 

14.  David Mwiti Business 

15.  Fatuma Wako Business 

16.  Festus Kobia Business 

17.  Garo Jillo Business 

18.  Gerald Gkendi Business 

19.  Gerald Wiri Business 

20.  Godwin Mwendwa Business 

21.  Hassan Bollo Business 

22.  Hassan Ibrahimali Business 

23.  Hawo Sharif Business 

24.  Henery Ntomiii Business 

25.  Henry Koome Business 

26.  Ibrahim Roba Business 

27.  Isaac M. Hirikuui Business 
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 Name Organisation 

28.  Isaiah Mkiunga Business 

29.  J. M. Ngia Business 

30.  James Beriu Business 

31.  Japeth Mutwiri Business 

32.  John Kaberia Solomon Business 

33.  Joseph Kalengwe Business 

34.  Joseph Murugi Business 

35.  Joshua Mwendwa Business 

36.  Julius Kamencu Business 

37.  Julius Kuyoo Business 

38.  Lazaarus Mananga Business 

39.  Martha Cismurambsa Business 

40.  N'muchiri Bekilange Business 

41.  Pehaha Kananu Business 

42.  Peter Kathira Business 

43.  Peter Kirimi Business 

44.  Peter Mimiimee Business 

45.  Peter Mugambi  Business 

46.  Samuel Kabwie Business 

47.  William Bariu Business 

48.  William Kinyua Business 

49.  Zakayo Muriuki Business 

50.  Gerald Kamento Business man and farmer 

51.  Aaba Daso Chukulisa 

52.  Isaac Dura Duka 

53.  Andrew Tuluba  Famer 

54.  Andrew Kamunjui Farmer 

55.  Andrew Kirugwi Farmer 
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 Name Organisation 

56.  Asili Wako Farmer 

57.  Barwa Kodulacha  Farmer 

58.  Charles Mithika Farmer 

59.  Chukulisa Kala Farmer 

60.  David Mutuma Farmer 

61.  Esther Kaendo Farmer 

62.  Fridah Kanario Farmer 

63.  Geofrey Mithika Farmer 

64.  Johana Murungi Farmer 

65.  Julius Asuku Farmer 

66.  Julius Kainga M'kaibuala Farmer 

67.  Justier Farmer 

68.  Kabiba Jadesa Farmer 

69.  Maore Mwirui Farmer 

70.  Mary Kalayu Farmer 

71.  Moses Mbuciana Farmer 

72.  Patrick Gitonga Farmer 

73.  Peter Kabui Farmer 

74.  Sarah Kanario Farmer 

75.  Tabither Farmer 

76.  Julius Minyingi Farmer/Carpenter 

77.  Julia Threde Igombe 

78.  Mary Kobia Igombe 

79.  Misheik Kaberia Igombe 

80.  Feiza Mohamed Igombe Self-Help Group 

81.  Flora Atia Igombe Self-Help Group 

82.  Grace Mukii Mwirabua Igombe Self-Help Group 

83.  John Gitonga Igombe Self-Help Group 
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 Name Organisation 

84.  Safia Dache Igombe Self-Help Group 

85.  Silas Itiame Igombe Self-Help Group 

86.  Vezaro Muula Igombe Self-Help Group 

87.  John Mungatha Kabachi 

88.  Abdinasir Huka Kachiuru  

89.  Abdirami Hussein Kachiuru 

90.  Alech Bosso Abdi Kachiuru 

91.  Galigalo Yako Kachiuru 

92.  Hassan Ilole Kachiuru 

93.  Hussein Abdullahi Kachiuru 

94.  Jacob Mantili Kachiuru 

95.  Jeremiah Ngamati Kachiuru 

96.  Julius Marithi Kachiuru  

97.  Julius Mwenda Kachiuru  

98.  Macharius Nkunja Kachiuru  

99.  Musa Hussein Kachiuru 

100. Muthomi Jackson Kachiuru 

101. Mwenda Frako Kachiuru  

102. Naman Mutuma Kachiuru  

103. Samuel Ntoiti  Kachiuru  

104. Peter Kiburi Kachiuru  

105. Peter Mastar Kachiuru 

106. Pizzaro Ncooro Kachiuru  

107. Sailas Kanyaru Kachiuru  

108. Halkano Kinyuria Kachiuru Hotel 

109. Mohamed Hassan Kachiuru Hotel 

110. Samuel Mwangi Kachora 

111. Joseph Mumba Kiricuu 
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 Name Organisation 

112. Joshua Kobia  

113. Henry Kaberia Malaibua 

114. Silas Ngumi Minbu 

115. Isaya Meeme Mukaricia 

116. Bonface Katheru Mutuati 

117. Flora Mukokinyam Mutuati 

118. Isaya Kinyua Mutuati 

119. John K. Mweti Mutuati 

120. Samuel Kobia Mutuati 

121. Joseph Kalunge Mutuati 

122. Silas Mungerica Mutuati 

123. Dinda Gallegalo  

124. Ibrahim Mohammed  

125. Japhee Murwau Nurse 

126. Beatrice Joshua Pastoralist 

127. Esther Karambu Pastoralist 

128. Flora Kathomi Pastoralist 

129. Kaario Elizabeth Pastoralist 

130. M'kaibuala M'kirima Pastoralist 

131. Sarah Halake Pastoralist 

132. Eric Mwenda Peasant 

133. Julius Meeme Peasant 

134. Susan Kawivia Peasant 

135. Simon M. Maore  Retired senior assistant chief 

136. Stanley Nkuja Senior Area Muthati 

137. David Ntoryai Teacher 

138. Joakim Baithai Teacher 

139. Rachel Munga Teacher 
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 Name Organisation 

140. Abdi Roba  

141. Abdullahi Kadubo  

142. Amina Mavera  

143. Baba Roba  

144. Barwako Abkula  

145. Drobino M'achiuru  

146. Garo Ali  

147. Gerald Mwithali  

148. Hadija Ahmed Sharif  

149. Happi Hidi  

150. Hassan Abdi  

151. Henry Mutetha  

152. Hussein Abdi  

153. James ngolua  

154. Japhet Mururu  

155. Japhet Mutwiri  

156. Jeremiah Kirimi  

157. John Mabea  

158. John Mukiri  

159. Joseph Kamengu  

160. Julius Kaingami Kaibua  

161. Julius Koome  

162. Kadubo Diba  

163. Kanchoro Diba  

164. Lawrence Maore  

165. Mohamed Hillow  

166. Mohamed Suleiman  

167. Moses Mwithali  
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 Name Organisation 

168. Mustafa Mohamed  

169. Pal Nkunja  

170. Patrek Murithi  

171. Regina Mukomana  

172. Rukia Dulacha  

173. Rukia Gollo  

174. Stephanie Muema  

175. Tabitha Joshua  

176. Tunu Sora  

177. Uliamu Muathui  

178. Peter Muriungi  

179. Makayo Sukuja  

180. Musa Joshua  

181. Silas Wario  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Thursday, 1 November 2018 at the 
Mutuati Catholic Church Hall, Mutuati, Meru County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Naathu chief Mr John Mwirabua brought the meeting to order at 11h10. He welcomed the participants to the 
meeting and asked them to welcome the information that was to be provided. He also thanked the Golder and 
ESF consultant teams for being the first organisation to come to the community and explain what the pipeline 
project is all about. He encouraged the people to be cooperative and contribute their environmental and social 
concerns. He welcomed Mr Hajir. Mr Hajir recognised the presence of the Amwathi Ward Member of the County 
Assembly, Hon. John Ntungai and welcomed him to say a word or two to the participants. Hon. Ntungai 
addressed the participants. He praised the ESIA team for the community engagement in his ward. He explained 
to the participants that the process of community engagement for any project is governed by the laws set in the 
constitution of Kenya. 

2.0 ATTENDEES 
224 attendees signed the attendance register and participated in the proceedings. This list is attached in 
APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the meeting as follows: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 
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 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Mohamed Hajir introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 1 November 2018 

Venue:  Mutuati Catholic Church Hall, Mutuati, Meru County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Mutuati Community 
Meeting 

1 November 2018 

We have groups of people who own land, and we 
do a lot of agricultural activities on our land. How 
will the project benefit us as farmers? 

How will we be compensated for our land? 

We produce ballast in the area where the corridor 
is extending which we sell to generate income. 
This business might also be affected by the 
project. 

M’anarim  Munuru 

Farmer 

The National Land Commission (NLC) is best suited to 
answer this question. 

The PPMT might implement a corporate social 
responsibility  (CSR) programme that might benefit the 
farmers in the area. 

2 Mutuati Community 
Meeting 

1 November 2018 

The pipeline will pass through private land. The 
livestock grazes there and also use the trees for 
shade. Our farming activities will be affected by 
project activities. 

Water points should be developed by the PPMT 
for our livestock. 

We keep bees. Some of our bee hives might be 
affected by project activities. 

Safety measures must be put in place to prevent 
wildlife accidents by machines operating during 
and after project activities. 

James Muchoka 

Chairman of Njuri 
Njeke and herders 
group chairman 

The PPMT might implement a CSR programme that 
might benefit the farmers in different areas. 

The PPMT will be informed of the request for water 
points in Mutuati. 

The issue on bee keeping, animal and crop farming has 
been taken into consideration. 

Health and safety measures such as speed limits, animal 
crossing signs and passages in the project area will be 
recommended to avoid accidents on wildlife. 
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 Meeting Issue/Question/Comments Commentator Response 

We also do crop farming in our land. 

Inactive land should also be compensated as 
long as it has an owner. 

How will we be compensated in case of livestock 
accidents?  

The NLC will elaborate in more detail on how the land 
acquisition and compensation process will be 
implemented.  

3 Mutuati Community 
Meeting 

1 November 2018 

Will compensation be given to a group or to an 
individual? 

How will the elderly benefit from this project after 
their land has been used? 

Will we be compensated for land where the 
campsite will be developed? 

Daniel M’tomaeria 

Chairman - Njuri 
Ncheke Naathu 

LAPSSET and the NLC will engage with the community 
and explain how compensation will work. 

4 Mutuati Community 
Meeting 

1 November 2018 

I am requesting that our youth be offered jobs 
during project activities.  

Silas Kathee 
M’maana  

The available jobs will be offered to the locals, but 
employment opportunities are limited since the process 
will be highly mechanised.  

5 Mutuati Community 
Meeting 

1 November 2018 

There may be an increase in sexual harassment 
brought in by the project contractors.  

Henery Kiraithe 

Farmer 

Social concerns are important and will be included in our 
report.  

6 Mutuati Community 
Meeting 

1 November 2018 

This project will benefit the people of Igembe. 

There are resources such as iron ore deposits 
and sand in the area where the corridor is 
passing. 

M’tomaro M’tokaura 

Former Member of 
County Assembly 

Thank you for your contributions. All your concerns have 
been captured and will be included in our report. 
Mitigation measures will be proposed to reduce the 
project impact on the resources that are in the pipeline 
corridor. 
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 Meeting Issue/Question/Comments Commentator Response 

We also use trees and wildlife in the areas that 
the pipeline corridor traverses. The affected area 
produces a lot of fruits, and the trees have 
medicinal value. 

The area is also used for local tourism. 

There are squatters in the land. They will be 
adversely affected if displaced again. 

We should be compensated according to the 
value of land, and all the economic activities 
carried out in our land.  

7 Mutuati Community 
Meeting 

1 November 2018 

Security policing should be implemented in our 
area. 

We want schools and water points to be built as 
part of a CSR programme. 

We need the title deeds for our land before the 
process begins. 

Reverend Alexander 
Kiula 

Farmer 

We will present your request for schools and water points 
as part of a CSR programme to the PPMT. 

The NLC will provide a way forward on the issue of title 
deeds. 

8 Mutuati Community 
Meeting 

1 November 2018 

We depend on the area where the corridor will be 
passing for crop and livestock farming. 

Some trees are of medicinal value. We also fetch 
firewood in the area where the corridor will be 
passing. 

Oil leaks could have a negative impact on our 
land. 

Peter Muriungi Your concerns have been noted down and will be 
considered in our report. 

Oil is waxy and cannot flow over a large area even after 
spillage. Appropriate mitigation measures will also be 
considered. 
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 Meeting Issue/Question/Comments Commentator Response 

9 Mutuati Community 
Meeting 

1 November 2018 

We want a health centre, schools, and water 
points in Kachiuru, Bulu and Ndumuru. 

We request a dam to be developed in our grazing 
field near the corridor to provide water for our 
livestock. 

There should be a livestock underpass in the 
corridor to avoid accidents. 

People should be compensated if their land is to 
be acquired by LAPSSET. 

We would also like a tertiary education centre in 
Mutuati. 

Alexander Maore We shall tell the PPMT of your request for health centres, 
schools and water points in Kachiuru, Bulu and 
Ndumuru. 

The consideration of a livestock underpass in the 
LAPSSET corridor will be presented to LAPSSET for 
consideration. 

Issues on land compensation will be answered by the 
National Lands Commission during their engagement 
with the community.  

10 Mutuati Community 
Meeting 

1 November 2018 

We want immediate compensation for our land. James N’tongai  

11 Mutuati Community 
Meeting 

1 November 2018 

We would like a railway station in Kachuru, Bulu, 
and Ndomoru because these are business 
centres. 

Animal crossings are required in the corridor to 
avoid accidents. 

There is a game reserve in Bulu.  

Julius Mutura 

Chairman of the 
Mutuati Water 
Association 

The railway project has not yet started. Our focus is on 
the pipeline project. 

All your points will be considered once this project 
commences. 

12 Mutuati Community 
Meeting 

We accept the project as the people of Igembe 
North. 

Cilas Arimba A health impact assessment will be conducted before 
project activities commence. 
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 Meeting Issue/Question/Comments Commentator Response 

1 November 2018 There could be negative health effects 
associated with the project. 

We sell hardcore rocks and generate a small 
income from our land. 

There are a number of bee hives in the trees in 
the pipeline corridor that could be affected. 

13 Mutuati Community 
Meeting 

1 November 2018 

We need the title deeds for our land before the 
process begins. 

David Mate M’kiiri This issue will be best addressed by the NLC. 

14 Mutuati Community 
Meeting 

1 November 2018 

There is a tree called Mathii (granite stone) that 
we use to preserve milk. 

There are rocks called Manora used for 
sharpening knives and pangas. 

Insects eat trees and produce a fertiliser that we 
use on our farms.  

Bernad Mutuma These are important environmental concerns that will be 
taken into consideration in our report and measures to 
reduce the impacts will be put forward. 
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11.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during this meeting would be captured in formal 
minutes, and a comments and responses register. He added that there might be another meeting with the 
community to confirm that all their issues were captured in the draft report. 

12.0 CLOSURE 
All participants were thanked for their attendance, comments and input. The issues would be captured, and the 
meeting minutes distributed in due course. The meeting was closed by Mr Mohamed Hajir. 
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Table 2: The attendees who signed the register and participated in proceedings listed according to organisation 

 Name Organisation 

1.  Charles Nkunja Assistant Chief 

2.  William Njilu Assistant Chief 

3.  Mnjira Mmwirebua Business 

4.  Geoffery Kirimi Business 

5.  Franci Mutuma Business 

6.  Julius Mrungaine Business 

7.  Fredrick Michula Business 

8.  Peter Mwenda Business 

9.  Mmauta Ithanya Business 

10.  Ntonkwa Kimathi Kelvin Business 

11.  Joseph Meeme Business 

12.  Stanely Kaberia Business 

13.  Justus Nyumoo Business 

14.  Benard Muthuri Business 

15.  James Mwangi Mitumbi Business 

16.  Nathan Mung'Athia Business 

17.  Isaiah Mbaabu Business 

18.  Agnes Ntawa Kanyi Business 

19.  Geoffrey Mururu Business 

20.  Grace Tirindi Business 

21.  Kaluma Silas Businessman 

22.  Alexander Maore Businessman 

23.  Peter Kamengu Businessman 

24.  Joseph Mwenda Amwia Businessman 

25.  Moses Kiburi Matheu Businessman 

26.  Isaac Nderu M. Mauya Businessman 

27.  Davis Koome M'Ageta Businessman 
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 Name Organisation 

28.  David Kimathi Mithika Businessman 

29.  David Kamata Butchery 

30.  Daniel M’tomaeria 
Chairman - Njuri Ncheke Naathu 

31.  James Muchoka Chairman of Njuri Njeke and herders group chairman 

32.  Julius Muturia Farmer  

33.  Julius Mutura Chairman of the Mutuati Water Association/Peasant 

34.  Leonard Bwito Kirichwa Chief 

35.  Jeremiah Kiburi Clerical Officer 

36.  Paul M. Wambua Committee 

37.  Silas Kathee M'Maana Committee Land 

38.  Bernard Mugambi Driver 

39.  Isaac Muturi Driver 

40.  Isack Driver 

41.  Alexander Kiula Farmer 

42.  James Murungi Farmer 

43.  Joshua Kobia Farmer 

44.  Vincent Nkonja Farmer 

45.  Fred Murungiri Farmer 

46.  Jackson Kanathi Farmer 

47.  John Ntombura Farmer 

48.  David Kinyua Gitura Farmer 

49.  Zakaria Guantai Farmer 

50.  Job Mwenda Farmer 

51.  Regina Mcabani Farmer 

52.  Esther Mwari Farmer 

53.  Maara Nchebere Farmer 

54.  Martha Ncororo Farmer 
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 Name Organisation 

55.  Susan Kaburi Farmer 

56.  Judy Kariitha Farmer 

57.  Joyce Petrol Farmer 

58.  Susana Kaburi Farmer 

59.  Kathee Murebi Farmer 

60.  Patrick Taitumu Farmer 

61.  Mutiga Manyoro Farmer 

62.  Ibrahim Mangari Farmer 

63.  Joel Kalunje Farmer 

64.  Silas Raberia Farmer 

65.  Henry Kiraithe Farmer 

66.  Cyprian Mururu Farmer 

67.  David Muturia Farmer 

68.  Paul Mikiome Farmer 

69.  Kirambi Murutuange Farmer 

70.  James Ngorua Farmer 

71.  Surusi Mithika Farmer 

72.  Silas Karuti Farmer 

73.  Daniel Miriti M. Ikiba Farmer 

74.  Fredrick Kimente Farmer 

75.  Micheck Michubu Farmer 

76.  Peter Mwenda Farmer 

77.  Frances Katharu Farmer 

78.  Richard Mithika Farmer 

79.  Cyprion Molore Farmer 

80.  John Mwenda Mathui Farmer 

81.  Peter Kabwi Farmer 

82.  Milairenge Silas Kaunyangi Farmer 
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 Name Organisation 

83.  John M Maingi Farmer 

84.  Frida Nchabani Farmer 

85.  Dennis Mutwiri Farmer 

86.  Samson Muriki Farmer 

87.  Caroline Gatwiri Farmer 

88.  Damaris Kanana Farmer 

89.  Julius Mucure Farmer 

90.  Peter Mithika Farmer 

91.  Bernard Manyoro Farmer 

92.  Stanley Ntongai Farmer 

93.  Benson Kirimi Farmer 

94.  Jacob Githinji Farmer 

95.  Julius Kibara Farmer 

96.  Edward Kaunyangi Farmer 

97.  Peter Kanake Farmer 

98.  Koome Abuaye Farmer 

99.  Gitonga Muchehe Farmer 

100. Robert Mwirigi Farmer 

101. Sabina Ncabani Farmer 

102. Josephine Wanjiru Farmer 

103. Gladys Kathoni Farmer 

104. Isaac Michubu Farmer 

105. David Mati M'Kiiri Farmer 

106. Paul Miriti Farmer 

107. Sammy Kiriri Farmer 

108. Charles Kamakia Farmer 

109. Silas Michubu Farmer 

110. Peter Nteithio Farmer 
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 Name Organisation 

111. Silas Nkunja Farmer 

112. Andriano Kaberia Cerebe Farmer 

113. Francis Mathiu Farmer 

114. Joshua Michubu Farmer 

115. Bernad Mutuma Farmer 

116. Silas Bariu Farmer 

117. Moses Miriti Farmer 

118. M'Mukima Baithai Farmer 

119. Grace Nkatha Buntai Farmer 

120. David Mugambi Farmer 

121. Thuranira Daniel Farmer 

122. Peter Ichweta Farmer 

123. Pius Meme Farmer 

124. Peter M. Thiringi Farmer 

125. Reuben Nkunja Farmer 

126. Geoffrey Mwirabua Farmer 

127. Julius Karuti Farmer 

128. Francis Inyingi Farmer 

129. Murongo Benujagi Farmer 

130. Francis Menee Amie Farmer 

131. Kavute Tuthare Farmer 

132. Rebecca Joro Farmer 

133. Kimathi Mithuka Farmer 

134. Ntothirari Ntoimoine Farmer 

135. Bariu M. Muchera Farmer 

136. Richard Muthaine Farmer 

137. Lawrence M/Orethi Farmer 

138. Muata M. Etitikia Farmer 
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 Name Organisation 

139. M'anarim Munuru Farmer 

140. David Mugambi Farmer 

141. Andrew Kalubua Farmer 

142. Japhet Kirimo Farmer 

143. Martha Kaaka Farmer 

144. M'Maroo M'Kaura Farmer 

145. Francis Meeme Farmer 

146. Daniel M'Maena Farmer 

147. Musa Kirema Nkiiri Farmer 

148. Kimathi Japhet M'Amiraki Farmer 

149. Susan Kaburi Farmer 

150. Kathee Murefu Farmer 

151. Onesmas Ntonja Farmer 

152. Safari Muturia Farmer 

153. Mwenda M. Ithingio Farmer 

154. Japhet Gitobu Farmer 

155. Mithika M'Mungania Farmer 

156. Francis M'Muchiri Farmer 

157. Joseph Kobia M'Mubuanga Farmer 

158. Moses Ntonjira Mwenda Farmer 

159. Boniface Mutia  Farmer 

160. Julius Marithi Farmer 

161. Joseph Gitonga Farmer 

162. Charles Kaichu Karatho Farmer 

163. Macarius Karuti Farmer 

164. Penina Mutuma Farmer 

165. Ajelica K. Karuti Farmer 

166. Kinot Murungi Farmer 
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 Name Organisation 

167. Luka Mugambi Farmer 

168. Ann Kaimuri Farmer 

169. Martha Mukoiti Farmer 

170. Ruth Kanario Farmer 

171. John Kirema Farmer 

172. Isiah Kaberia Farmer 

173. Richard Kathunguka Farmer 

174. Joseph Kabbui Farmer 

175. Daniel Marete Farmer 

176. Poline Ncabani Farmer 

177. Daniel Miaka Farmer 

178. Cosmas Kilea Farmer 

179. Francis Kubai Farmer 

180. Salome Kathoni Farmer 

181. M’tomaro M’tokaura 
Former Member of County Assembly 

182. Zakayo Kinoti Hardware 

183. Geoffery Ananja Land Committee 

184. Gitonga Mwenda Land Committee 

185. Julia Inokobia Land Committee 

186. David M'Ngai Land Committee 

187. Peter Akilibi Land Committee 

188. Miriti M'Aguange Land Committee 

189. Japhet Nkunja Land Committee Member 

190. Richard Langat Land Officer 

191. Dennis Murega Meru 

192. Hon. John Ntonya Meru County Authority 

193. Stanley Mung'Athia Mfariji Secretary 
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 Name Organisation 

194. Ibrahim Kahuai Middle Farmer 

195. Musa Akula Miraa Farmer 

196. Andrew M. Munoru Misubu 

197. Moses Kailoke Moran 

198. Jason Thirari K Murithi Group 

199. Jacob Mantili Mutuati 

200. Eunice Kananu Mutuati Parish 

201. Magdalene Ncororo Ncemengera Women Group 

202. Japhet Kagundu Officer In Charge 

203. Mark Kaberia Pastor 

204. Stephen Kamendo Peasant 

205. James Ntongai Peasant 

206. George Mathiu Retired Teacher 

207. Francis Ntongai M Reverend 

208. D Mati M'Mutia Salesman 

209. Ibrahim Mume Tailor 

210. Isaac Mwithalie Teacher 

211. Joakim Baithai Teacher 

212. Jonathan Kinanchui Teacher 

213. Simba J. Mwirabun Teacher 

214. Daniel Kanyoni Teacher 

215. Colley Muriuizi Welder 

216. Joseph Mwimbi  

217. Ngore  

218. Josha M. Imunya  

219. Joan M. Ihirari  

220. John Kihiro  

221. Samuel K. Rimberia  
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 Name Organisation 

222. William Nkunja  

223. Peter Muriungi  

224. Cilas Arimba  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on 2 November 2018 at the Victoria Ridge 
Hotel, Laare, Meru County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the public participation office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Chief of Ntunene location, Mr Murungi Matundu, opened the meeting at 11h10. He asked Pastor Lawrence 
Nthangari to open in prayer before anyone addressed the meeting. Mr Matundu welcomed the people to the 
meeting. He invited Mr Hajir to take over the meeting. 

Mr Hajir recognised the presence of the Imenti North Deputy County Commissioner, Mr Langat, and invited him 
to address the participants. Mr Langat welcomed all the participants to the meeting. He explained to the people 
the importance of community participation in such meetings. He encouraged them to be patient, attentive, and 
to contribute their issues, comments, and concerns during the meeting. He declared the meeting officially 
opened and invited Mr Hajir to take over the meeting. 

2.0 PROJECT TEAM 
Mr Mohamed Hajir introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LCDA – the authority (LAPSSET Corridor Development Authority) responsible for the development of the 
LAPSSET corridor; 

 PPMT – the pipeline project management team, a partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

3.0 ATTENDEES 
360 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

4.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 
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13) Discussions 

14) Way forward 

15) Closure 

5.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and the proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

6.0 PROJECT TEAM 
Mr Mohamed Hajir introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
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onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 
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The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 2 November 2018 

Venue:  Victoria Ridge Hotel, Laare, Meru County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Laare Community 
Meeting 

2 November 2018 

I thank the pipeline team for educating us a little about 
the pipeline. 

The pipeline will pass through our private farms and 
will distract us from continuing with our farming 
activities. Will we be compensated? 

Pastor Lawrence 
Nthangari 

LAPSSET and the National Land Commission (NLC) 
will have their own stakeholder engagement process in 
which all land issues from acquisition to compensation 
will be addressed. We will, however, present this 
concern to LAPSSET and NLC. 

2 Laare Community 
Meeting 

2 November 2018 

There will be an influx of foreigners in our area who 
will introduce social vices to the community members. 

Tenders for supply of materials should also be given 
to the locals so that business people can benefit from 
the project. 

The project should present employment opportunities 
for the members of our community. 

Joseph Matii 
M’mugambi 

Village Elder, 
Wendo 
Mwangaza 

There may be awareness campaigns about the 
negative social effects associated with the influx of 
foreigners in an area. This issue will also be included in 
our report. 

The PPMT will be informed about the suggestion of 
granting supply tenders to the local business people. 

Employment opportunities will be limited since the 
process will be highly mechanised. The PPMT will be 
informed of the suggestion to offer available jobs to the 
locals. 

3 Laare Community 
Meeting 

2 November 2018 

Will the above ground installation be in the pipeline 
corridor or outside the corridor? 

Will compensation be paid to individuals, the 
community, or done through groups? 

John Kimunya 

Land Committee 
Member 
Antwambui 
location 

The above ground installations will be in the corridor. 

The worker's camps may be outside the corridor. 



2 November 2018 1772867_551.2.4

 

  7

 

 Meeting Issue/Question/Comments Commentator Response 

Will there be industries along the corridor? The NLC and LAPSSET will answer how they are going 
to compensate the people whose land will be affected 
by the project. 

The LAPSSET project can attract private investors who 
might be interested in starting up their businesses or 
industries near the LAPSSET corridor. 

4 Laare Community 
Meeting 

2 November 2018 

The employment process should be transparent. 
Corruption should not be tolerated when employing 
people for the pipeline project. 

During the land compensation process, brokers 
should not be used. LAPSSET and the NLC should 
approach individual owners. 

Pastor Julius 
Katheru 

There will be limited employment opportunities since 
the entire process is highly mechanised. 

We will present the concern about brokers being used 
during compensation to the NLC and LAPPSET. 

5 Laare Community 
Meeting 

2 November 2018 

We want the government to help Mau Mau veterans. Kanja M’mukaria 
Mau Mau 
Chairlady, 
Ntunene location 

 

6 Laare Community 
Meeting 

2 November 2018 

We would like the government to help us to rehabilitate 
our youths because they are susceptible to 
alcoholism. 

Mary Rwata 
Murungi 

Chairlady, 
Kamathare 
Women’s Group  

 

7 Laare Community 
Meeting 

Compensation should be done before project activities 
begin. We have planted miraa (a flowering plant native 
to the Horn of Africa and the Arabian Peninsula; the 

Joyce Mwoburi- 
Maisha Bora 

We will recommend support for the affected people so 
that their livelihoods are preserved and restored. 
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 Meeting Issue/Question/Comments Commentator Response 

2 November 2018 addictive herb is chewed for its stimulative effect) on 
our land and we also farm – both of these activities are 
our main source of income. If we are displaced, then 
our livelihoods will be affected. 

8 Laare Community 
Meeting 

2 November 2018 

If the project passes through the conservancy, our 
wildlife will be adversely affected. 

Three quarters of the employment opportunities 
should be offered to the locals. 

We would like water and mobile networks as part of 
the corporate social responsibility programme. 

Jackson Mithika 

Mea Nyumba Kumi 

Our report will consider the concern on wildlife 
disruption in the conservancies and suggest 
appropriate mitigation measures. 

9 Laare Community 
Meeting 

2 November 2018 

When trees are cut, there will be a change in weather 
in our area. 

How will air pollution from project activities be 
reduced? 

Will there be a storage facility for pipeline material in 
our area? 

Rose Kawira 

Youth in 
Antwambui 
location 

These are important environmental concerns that will 
be covered in our report and recommendation 
measures.  

10 Laare Community 
Meeting 

2 November 2018 

I wish many people were involved in the engagement 
because the number of participants would have been 
larger than it is right now. 

Will there be community education about the project? 

We would like another engagement to be organised 
so that everyone can be present to air their issues, 
questions and concerns. 

Isaack Muthini 
Mbaambu 

Our target is the entire community which will be affected 
by the project in an area. 

The mobilisation of the people was done before this 
meeting. The administration was also involved in 
mobilising people. 
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 Meeting Issue/Question/Comments Commentator Response 

11 Laare Community 
Meeting 

2 November 2018 

Will the government compensate people who do not 
have a title deed but have been affected, 
nonetheless? 

How will the people who have rented land for farming 
be compensated because their crops will be affected 
and this will affect their livelihood since they depend 
on the rented land to gain income from the crops such 
as miraa? 

Stephen Murithi 

Business man and 
farmer in Laare 

The National Lands Commission is best suited to 
answer this question. Please make sure you voice the 
same concerns when they engage with the community. 
We have, however, noted your concern. 

12 Laare Community 
Meeting 

2 November 2018 

How will people with disabilities benefit from the 
project? 

Daniel M’Mwenda The PPMT will look into this issue and decide on an 
appropriate CSR programme for the disabled 
community. 

13 Laare Community 
Meeting 

2 November 2018 

We have medicinal trees in the 500 m corridor. If these 
trees are cut down, then the number of these trees will 
reduce significantly. What measures can be taken to 
make sure that these trees are not cut down? 

Bacilio M’ Itumiyu 

Thambiti Sacco 

The issue relating to medicinal trees is important, and 
will be considered in our studies. Mitigation measures 
will be put forward. 

14 Laare Community 
Meeting 

2 November 2018 

I thank the Golder and ESF team for having this 
community engagement meeting in our area. 

I urge the people of Laare to be patient and put 
forward their issues so that they can be addressed. 

Faith Kanario 

Igembe North 
Constituency 
Manager 
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12.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during this meeting will be captured in formal minutes 
and a comments and responses register. He added that there might be a follow-up meeting with the community 
to confirm that all their issues had been captured in the draft report. 

13.0 CLOSURE 
All participants were thanked for their attendance, comments, and input. The meeting minutes will be distributed 
in due course. The meeting was closed by Mr Mohamed Hajir. 
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Table 2: Attendees who signed the register and participated in the proceedings grouped by organisation 

 Name Organisation 

1. Joel Itaru Adjudication Section Ambui 2 

2. Daniel Karuru Adjudication Section Ambui 2 

3. Gerald Mutuma Anjhlu 

4. Judy Kajuju Antobangai Clan 

5. Joseph Mturia Antuambui Land Committee 

6. Paul Kamanja Antuambui Land Committee 

7. Catherine Karimi Antuambula 

8. Nancy Kanario Antubocio Clan 

9. Lucy Nkatha Antubocio Clan 

10. Seberina Kajuju Araciu Women Group 

11. Martha Muruju Araciu Women Group 

12. John Miriti Assistant Chief 

13. Lucy Kathure Business 

14. Winfred Mwendwa Business 

15. Mwende Maore Business 

16. Morris Gitonga Business 

17. Rose Kagwiria Lung'e Business 

18. Gladys Ngatia Business 

19. Christine Mwathimba Business 

20. Aurelia Nkirote Business 

21. Tabitha Kinya Business 

22. William Bariu Business 

23. Euniece Muthoni Business 

24. Beatrice Kananu Business 

25. Teresiah Kainda Business 

26. Beatrice Kanario Business 
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 Name Organisation 

27. Susan Kaaka Business 

28. Charity Gakii Business 

29. Jacinta Ncororo Business 

30. Agnes Kaari Business 

31. Beatrice Kinya Business 

32. Charity Nchororo Business 

33. Jelica Kanario Business 

34. Kauro Kubai Business 

35. Monicah Karema Business 

36. Teresiah Inokobia Business 

37. Grace Atundu Business 

38. Martha Mami Business 

39. Catherine Karimi Business 

40. Judy Gacheri Business 

41. Julia Nkirote Business 

42. Catherine Nkatha Business 

43. Teresiah Mukiri Business 

44. Agnes Nkatha Business 

45. Eunice Muthenya Business 

46. Caroline Kathure Business 

47. Rose Kawira Business 

48. Gladys Mwari Business 

49. Jacinta Asii Business 

50. Ziporrah Mukuati Business 

51. Jane Karimi Business 

52. Jeremiah Muriungi Carpenter 

53. Marion Nkirote Chairlady 

54. Grace Kabithi Chairlady Antwamuo Clan 
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 Name Organisation 

55. Sabella Gacheri Chairlady Antwamwoti 

56. Doris Kinya  Chairlady Dreamachievers 

57. Joyce Ghakii Chairlady Gaciuri Group Women 

58. Salome Ncurubi Chairlady Guantome Upendo 

59. Norah Muthoni Chairlady KK Kiune 

60. Kanja M'Mukaria Chairlady Maumau 

61. Flora Kibarik Chairlady Ntobuine 

62. Lucy Kathambi Chairlady Single Mother Group 

63. Sabina Tirindi Chairlady Thingiri Women Group 

64. Mary Rwata Murungi Chairlady, Kanathare Women’s Group 

65. Mati M'Tinjau Chairman Kanda Selfgroup 

66. Joseph Ntoithia Baimanyali Chairman Maumau 

67. Murungi Matuon Chief 

68. Jacob Mutumia Committee 

69. Patrick Murea Committee 

70. Joseph Kailika Committee 

71. Doris M. Keria Community Health Volunteer 

72. Dorcas Kinyaa Community Health Volunteer 

73. Joyce Kanairu Community Health Volunteer 

74. Regina Kangai Community Health Volunteer 

75. Beatrice Nkabani Community Health Volunteer 

76. Muthiawe Mwenda Community Health Volunteer 

77. Eunice Nkatha Compassion Dis Group 

78. Flora Karambu Compassion Group 

79. Maurice Kinyua Constituency Development Fund Office 

80. Charamgoi C. Langat Deputy County Commissioner 

81. Margaret Mwonjia Disability Group 

82. Moses Thuranira Dream Achievers Chairman 
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 Name Organisation 

83. Andrew Ithati Dream Achievers Secretary 

84. Jacob Mugambi Dream Achievers Treasurer 

85. Faith Gakii Ebenezar Group 

86. Bernard Kubai Elderly Group 

87. David Muthuri Kamanja  Etama Group 

88. Winfred Kendi Etama Group 

89. Jacinta Karimi Ex Freedom Fighter 

90. Jachua Karut Ex Freedom Group 

91. Julius Mwenda Ex Freedom Group 

92. Elizabeth Gacheri Faith Women 

93. Joanina Kanana Farmer 

94. Florah Kananu Farmer 

95. Josphine Jaban Farmer 

96. Damaris Nkatha Farmer 

97. Janet Kathure Farmer 

98. Joel Kiviechi Farmer 

99. Silus Kinyua Farmer 

100. Joshua Miithika Farmer 

101. Gerald Thiraa Farmer 

102. Bernard Kamakia Farmer 

103. Mary Nkirote Farmer 

104. Janet Kangai Farmer 

105. Ruth Ngino Mbaabu Farmer 

106. Rael Nkatha Farmer 

107. Margret Muthenya Farmer 

108. Jasinta Nkonyai Farmer 

109. Hellen Kendi Farmer 

110. Doreen Muthoni Farmer 
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 Name Organisation 

111. Evangeline Kananu Farmer 

112. Lydia Kabuthuu Farmer 

113. Charity Nkatha Farmer 

114. Jenifer Kaura Farmer 

115. Grace Muthoni Farmer 

116. Seberina Kaari Farmer 

117. Sabina Kanosia Farmer 

118. Rose Nkatha Farmer 

119. Grace Nkirote Farmer 

120. Elizabeth K. Mugambi Farmer 

121. Seben Nginokobia Farmer 

122. M'Mwirebua M'Imea Farmer 

123. Regina Mukomua Farmer 

124. Lucy Karimi Farmer 

125. Joyce Mwonjaru Farmer 

126. Joyce Kairu Farmer 

127. Jeniffer Kainda Farmer 

128. Martha Kainda Farmer 

129. Johanina Kananu Farmer 

130. Teresiah Jaban Farmer 

131. Monicah Mukiiria Farmer 

132. Sabella Kanario Farmer 

133. Seberina Murathi Farmer 

134. Ruth Mwatiania Farmer 

135. Joseph Meeme Farmer 

136. Norah Mwendwa Farmer 

137. Rhoda Karendi Farmer 

138. Violet Kobia Farmer 
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 Name Organisation 

139. Jerusha Jaban Farmer 

140. Tricia Kaaki Kubai Farmer 

141. Lydia Kanyoni Farmer 

142. Jackline Kajuju Farmer 

143. Martha Kathure Farmer 

144. Joyce Kabeti Farmer 

145. Jeniffer Kairu Farmer 

146. Ziporah Kananu Farmer 

147. Sarah Mpindi Farmer 

148. Seberina Atila Farmer 

149. Charity Mukompara Farmer 

150. Margret Kabiru Farmer 

151. Gladys Nchoro Farmer 

152. Beatrice Kathao Farmer 

153. Teresiah Muthoni Farmer 

154. Eunice Kaaka Farmer 

155. Susan Kananu Farmer 

156. Monicah Kabiru Farmer 

157. Joyce Gatwiri Farmer 

158. Flora Mami Farmer 

159. Gladys Kainda Farmer 

160. Purity Gakii Farmer 

161. Susan Nchororo Farmer 

162. Julia Karea Farmer 

163. Regina Kananu Farmer 

164. Severina Kawira Farmer 

165. Severina Mwijarua Farmer 

166. Rosemary Nchororo Farmer 
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 Name Organisation 

167. Kendi Naimuna Farmer 

168. Rosaline Kinya Farmer 

169. Grace Kanana Farmer 

170. Charity Nkatha Farmer 

171. Andrew Ntoiti Farmer 

172. John Mutiga Farmer 

173. Charles Kobia Farmer 

174. Adriano Murungi Farmer 

175. Rosemary Kaungu Farmer 

176. Lucy Kanumkucia Farmer 

177. Grace Kanario Farmer / Business 

178. Teresia Nkoroi Furah Kaboushaha 

179. Victoria Thiaurus Furaha Traders 

180. Sarah Muthoni Groceries 

181. Cecilia Kananu Groceries 

182. Mary Karirwa Groceries 

183. Regina Musoki Group Boithaa 

184. Benjamin Kobia Health Officer 

185. Peter Kathingi Achunge Hope Group 

186. Doris Kendi Hope Group 

187. Tracy Mwendwa Hope Group 

188. Grace Muthoni Hope Group  

189. Yasmin Kanario Hotel Attendant 

190. Faith Kanario Igembe North Constituency Manager 

191. Faith Kanairo Igembe North Constituency manager 

192. Joseph Murungi Imani Group 

193. Marcy Kathure Imani Group 
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 Name Organisation 

194. Benjamin Mwithali Journalist 

195. Beatrice Kanario Joy Igembe North Community Based Organisation 

196. Stephen Muriithi Joy Igembe North Community Based Organisation 

197. Rose Kawira Kagendo Women Group 

198. Mary Karimi Kagendo Women Group 

199. Saverane Murothi Kagendo Women Group 

200. Sabina Makena Kangwiria Women Group 

201. Jacinta Nchoro Karamamiuine Women Group 

202. Peninah Gakii  Kathuraniri Group 

203. Martha Kathure M'Ngeera Kawiria Lukununu 

204. Dorothy Gacheri Kembo 

205. Maritha Gacui Kendi Mauatini 

206. Pamela Kinya Kenyalight 

207. Ruth Jaban KK Kiulo Widows 

208. Jessicah Ncororo KK Kiulo Widows 

209. Martha Kamami KK Kiulo Widows 

210. Ann Karimi Laare  

211. John Kimunya Land Committee Member Antwambui location 

212. Joseph Murungi Land Commission 

213. Charles Kirumiani Land Commission 

214. Peter Mutiana Land Commission 

215. John Raibon Land Committee 

216. Jacob Mburi Land Committee 

217. Joseph M'Waru Land Committee 

218. David Gitonga Land Committee 

219. Lucy Muthoni Lulu A Women Group 

220. Lucy Nkirote Lulu A Women Group 

221. Teresiah Ncororo Lulu A Women Group 
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 Name Organisation 

222. Jeniffer Kalau Luluu Utulivu Self-help Group 

223. Catherine Kathure Luluu Utulivu Self-help Group 

224. Jacinta Mukethi Luluu Utulivu Self-help Group 

225. Joyce Mwoburi Maisha Bora 

226. Mukami Teresiah Makena Gwantome Women Group 

227. Celina Kagendo M'Ambula 

228. Sabina Kabiri  M'Ambula 

229. Lucy Karimi M'Ambula 

230. Susan Kalayu Marire Business 

231. Joyce Mauta Marire Women Group 

232. Jackline Karwitha Maua Ebeneza 

233. Jwanina Mwontune Maua Ebeneza 

234. Joseph Muriungi Maumau Chairman 

235. Boniface Kobia Maumau Secretary 

236. Lucy Mukomaua Mautine Women Group 

237. Lucy Nkirote Mawtine Group 

238. Christine Kinya Mea Nyumba Kumi 

239. Rosemary Tirindi Mea Women Group 

240. Jackson Mithika Mea Nyumba Kumi  

241. Edimiton Mercy Disability Group 

242. Eunice Mwingwa Mercy One Women Group 

243. Mariam Akos Mananja Mercy One Women Group 

244. Lydiah Kaburu Mercy two Group 

245. Sabina Itura Mercy Women Group 

246. Paulina Nkatha Mirau 

247. Susan Nyoroka Moitha Imani Group 

248. Henry Muroki Mumenyeri Group 

249. Jacob Muthee Kiau Murui Self-help Group 
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 Name Organisation 

250. Jerusha Kathure Murungura Rid 

251. Esther Mariko Musienderi 

252. Jane Kathambi Musienderi 

253. Cathrine Mmurouthi Mutethia 

254. Celina Kayuyu Mutethia 

255. Joyce Karambo  Mutethia 

256. Joseph Meeme Nkanake Mutethia 

257. Judy Kinya Mutethia 

258. Damaris Karanana  Mutethia 

259. Grace Nkirote Mwendwa Womens Group 

260. Beatrice Kawira Mwicuiri Womens Group 

261. Elisha Mothomi Mwicuiri Womens Group 

262. Geoffry Mutwiri Mwiriene Mivine O7 Womens Group 

263. Josephine Kaundu Nthurune Mariri Group 

264. Piuus Kubai Ntunene  

265. Pauline Nkatha Ntunene Specialised 

266. Gerald Muliki Ntunene Specialised 

267. M'Mbirithi Mmu M'Mugwika Nyumba Kumi 

268. Festo Mwendwa Pastor 

269. Pastor Lawrence Nthangari Pastor 

270. Gervasio Mwiti Pastor 

271. Julius Katheru Pastor  

272. Pastor Julius Katheru Pastor 

273. Daniel M'Mwenda Person with disability 

274. Regilia Nkathaa Ntoiti Person with disability 

275. Regina Kang'Ai Person with disability 

276. Susan Kawira Person with disability 

277. Mercy Muthoni Salon 
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 Name Organisation 

278. Agnes Gacheri Salon 

279. Lucy Nzula Salon 

280. Moreen Karugi Salonist 

281. Lucy Kendi Secretary 

282. Judy Kendi Secretary Abwoitha 

283. Salome Kabiti Secretary Antwamwe 

284. Jane Muthoni Secretary Kimathi Women 

285. Lucy Mugure Mwamba Secretary Mwangaza 

286. Eunice Karimi Secretary Mwende Mautene 

287. Rael Mwari Secretary Women Fund 

288. Rebecca Nkatha Self-help Group Faith 

289. Hellen Gatwiri Shop Attendant 

290. Naomi Gakii Shop Attendant 

291. Pamela Kinyua Shopkeeper 

292. Margret Nkirote Special Need 

293. Francis Haari Sub-area 

294. Joseph Mingaine Sub-area 

295. Eunice Njeri Sub-area 

296. Peter Meeme Sub-area (Senior) 

297. Tabitha Karimi Tailor 

298. Janis Kendi Tailor 

299. Mercy Wanja Teacher 

300. Karambu Mercy Teacher 

301. Beatrice Nkatha Tegemeo Group 

302. Muturia Kithiani Ten House Group 

303. Bacilio M'Itumiyu Thambiti Sacco 

304. Sohana Kobia Mungathia Thambiti Sacco 

305. Mbuthu M'Enambe Thambiti Sacco 
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 Name Organisation 

306. Magret Mwiarua Thingiri 

307. Sabina Thirindi Thingiri 

308. Jecinta Akoyai Thingiri 

309. Grace Inokabia Treasure Blessing Group  

310. Ruth Mgentu Treasure Women Group 

311. Teresiah Tirindi Treasurer Antwamwe Clan 

312. Martha Nkatha Treasurer Boitha Group 

313. Mathia Munroe Treasurer Maumau 

314. Sarah Mukoitha Tumaini Group 

315. Rosemary Kaari Tuuru Tumaini Youth Group 

316. Rebecca Kanja Tuuru Youth Group 

317. Fatuma Tirindi Umbrella Women Group 

318. Andrew Kiburi Umoja Karong'Eri Chairman 

319. Joseph Matii M'Mugambi Village Elder, Wendo Mwangaza 

320. Lung'E M'Munoro Wendo Mwangaza 

321. Josephine Ncororo Weru Womens Group 

322. Cecilia Kathambi Widows and Orphans 

323. Jerusha Mukongai Widows and Orphans 

324. Julia Cioroui Widows Group 

325. Caroline Gatwiri Women Group 

326. Christine Kawira Women Group 

327. Naomi Nkandi Women Group 

328. Sabina Kanosia Women Group 

329. Chibora Thirindi Women Group 

330. Violet Kobia  Women Group 

331. Joyce Kairo Women Group 

332. Jessitah Nchoro Women Group 

333. Magrate Kanario Women Group 
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 Name Organisation 

334. Isaack Muthini Mbaambu Women Group 

335. Cecilia Kendi Women Group 

336. Charity Kanario Women Group 

337. Joyce Katheli Women Group 

338. Gorgina Karimi Women Group 

339. Celina Kayuyu Women Group 

340. Penina Nkatha Women Group 

341. Mary Kendi Women Group 

342. Wanja Ganet Women Group 

343. Cathrine Kabiria Women Group 

344. Grace Kawiria Women Group 

345. Pierina Kendi Women Group 

346. Christine Gacheri Women Group 

347. Ziporah Karegi Women Group 

348. Judith Kanario Women Group 

349. Catherine Peter Women Group 

350. Rebecca Kanosu Women Group 

351. Lucy Nkatha Women Group 

352. Ruth Kathambi Women Group 

353. Mary Karimi Women Group 

354. Julia Kananu Women Group 

355. Severina Murothi Women Group 

356. Pamela Kanga  

357. Everline Mwali  

358. Seberina Kawira  

359. Sebirina Mthenya  

360. Regina Nkatha  
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Presentation 
 

 

 



1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Saturday, 3 November 2018 at the 
Kandebene Catholic Church, Kandebene, Meru County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Senior Chief Francis Kioo of Kandebene opened the meeting at 11h50. He asked Pastor Samuel Karithi to start 
the meeting with a prayer. Senior Chief Francis Kioo then introduced his fellow Chiefs and Sub-chiefs. Senior 
Chief Francis introduced the land committee members, home managers, the Member of County Assembly 
(MCA) representative and the former Meru County Executive Committee member for education. Mr Francis 
invited Mr Mohamed Hajir to take over the meeting. 

Mr Hajir introduced his team stating their names and role in the community meeting. He explained the 
stakeholder engagement and social baseline processes that were happening concurrently. 

2.0 ATTENDEES 
157 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Mohamed Hajir explained the purpose of the meeting as follows: 

 Presenting progress on the planning activities for the LLCOP project and delivery teams. 

 Provide an update of ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 
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 Discussion social baseline development process. 

 Receive any comments on the above findings and the proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Mohamed Hajir introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
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throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 
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This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 3 November 2018 

Venue:  Kandebene Catholic Church, Kandebene, Meru County 

 

Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Kandebene Community 
Meeting 

3 November 2018 

What value will be used to compensate for land? The 
highest value of land should be determined first, and 
people compensated based on the average across 
all counties. 

I am requesting employment opportunities to be 
offered to the locals first. 

Stephen Maitai 

Farmer 

The National Land Commission (NLC) will address 
this issue. We will, however, note down your 
concern and present it to the NLC and LAPSSET. 

We will recommend to the PPMT that the locals are 
given the first choice for the available jobs during 
project activities.  

2 Kandebene Community 
Meeting 

3 November 2018 

I would have liked to see a projector used to present 
the information and a map showing the pipeline route 
and the towns that are near the pipeline. 

How will people of Kandebene benefit from the 
corporate social responsibility (CSR) programme? 

How long will the entire LAPSSET corridor project 
take to be completed? 

Dr Kaberia Limuki 

Farmer 

We are using posters in community meetings 
because some areas don’t even have electricity 

The PPMT will determine the CSR programme to 
be implemented in Kandebene according to the 
priority of people. 

The pipeline project will take two years to be 
installed after the relevant authorities have 
approved the project and the tender awarded to the 
company that will install it. 

3 Kandebene Community 
Meeting 

3 November 2018 

What security enforcements are in place for the 
project team, in case of attacks from locals? 

Senior Chief 
Francis Kioo 

The team has security personnel accompanying 
them to every meeting they hold. 
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 Meeting Issue/Question/Comments Commentator Response 

4 Kandebene Community 
Meeting 

3 November 2018 

Where is the pipeline exactly passing? Aurelio Murangeri 
Kiramana 

Business Person 

Currently, there is a general pipeline route because 
studies are still ongoing to determine the best route. 

5 Kandebene Community 
Meeting 

3 November 2018 

Will the LAPSSET corridor be combined from 
Lokichar to Lamu or will there be a separation of the 
projects somewhere and take a different route? 

Bernard Mwiti 

Senior Assistant 
Chief Kandebene 

The corridor is combined from Lamu to Wamba. 
The road project will be diverted to head to Maralal 
from Wamba and then Maralal to Baragoi where it 
re-joins the other projects and continues in the 
same corridor to Lokichar. 

6 Kandebene Community 
Meeting 

3 November 2018 

We would like to be provided with trees to plant to 
increase the tree coverage in our area. 

We would like fresh piped water to be provided in 
Kandebene as part of the CSR programme, because 
the water in our area is mostly salty. 

Patrick M. Ambau 

District Peace 
Committee  
Member 

Land rehabilitation and restoration programmes will 
be implemented after project activities, and these 
will include tree planting. 

We will present your concern.  

7 Kandebene Community 
Meeting 

3 November 2018 

Can we benefit from getting jobs from the project? Julius Kariithi 

Farmer 

Available jobs will be limited because the project is 
highly mechanised. The PPMT will be encouraged 
to offer the available jobs to the locals. 

8 Kandebene Community 
Meeting 

3 November 2018 

How will herders be affected by the project? Jeremy Gituru 
Mutiiria 

Business 

During project activities, movement of livestock may 
be interrupted by trenches for a short while before 
the pipeline is installed and trenches filled. Once the 
trenches are closed, movement of livestock will not 
be restricted. 
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 Meeting Issue/Question/Comments Commentator Response 

9 Kandebene Community 
Meeting 

3 November 2018 

There may be a negative social impact on the 
community because of the people coming to develop 
the pipeline. Before this happens, we would like a 
police post to be developed in our area, a hospital, 
and a school. This will, in turn, counter the negative 
impacts of the project on our community. 

Charles Mungania 

Assistant Chief 

Awareness campaigns may be conducted to inform 
the community of the impacts of social vices in the 
affected areas. 

We will present your request to the PPMT for 
consideration. 

10 Kandebene Community 
Meeting 

3 November 2018 

What response mechanisms are in place to prevent 
pipeline leaks and spills and its impact on the 
environment? 

Luke Mungania 
Inebu 

The pipeline will be monitored 24/7 using systems 
that will detect any leakage immediately. A 
response team will be sent to the leak at once. The 
project oil is waxy and cannot spill over a large area 
in case of a leakage. 

11 Kandebene Community 
Meeting 

3 November 2018 

Will there be other projects after the pipeline project 
is completed so that our youth can continue working 
and not return to a state of unemployment and drug 
taking? 

Mary Thulu LAPSSET projects are planned separately. The 
other LAPSSET projects might take a while to be 
implemented. The pipeline project has been 
prioritised because the oil is to be transported and 
sold to the international markets. 

12 Kandebene Community 
Meeting 

3 November 2018 

We are requesting for a community share, like 
Turukana County, of around 1%-3% so that the 
community can benefit. 

Chief Adrian 
Nabea 

Chief Athwana 
location 

Turukana County was given a community share 
because the resource is on their land. The oil is a 
national resource, and every Kenyan should benefit 
from it. The government may decide to increase the 
county budget allocations after revenue has been 
generated from oil sales so that every Kenyan in all 
the 47 counties can benefit from the oil. 
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 Meeting Issue/Question/Comments Commentator Response 

13 Kandebene Community 
Meeting 

3 November 2018 

Who is the actual manager of the project that can be 
consulted in future? 

Gachwiri Ngaura The Government of Kenya, Tullow Oil, Africa Oil, 
and Total Oil make up the pipeline project 
management team. 
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11.0 FUTURE INTENTIONS 
Mr Mohamed Hajir indicated that the information sourced during this meeting will be captured in the minutes of 
the meeting as well as in a comments and responses register. He added that there might be a follow-up 
engagement that will involve the community to confirm if all their issues have been captured in the draft report. 

12.0 CLOSURE 
All participants were thanked for their attendance and comments. The minutes of this meeting will be distributed, 
and your inputs will be appreciated to ensure that your issues were captured accurately. The meeting was 
closed by Mr Mohamed Hajir. 
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Table 2: Attendees who signed the register and took part in the proceedings grouped by organisation 

 Name Organisation 

1. Silveria Nkui Anget Ntulili Group 

2. Joshua Nkarichia Assistant Chief 

3. Joseph Lulu Assistant Chief 

4. Jackson K. Akwally Assistant Chief 

5. Gachui Rengeura Athwana Welfare Community Based Organisation 

6. Julius Marutha Bisinis 

7. Silas Mwenda Lynchia Bodaboda Operator 

8. Elijah Kinoti Business 

9. Harriet Mwenda Business 

10. Charity Loina  Business 

11. Mary Kajwiri Business 

12. James Laibon Business 

13. Harret Kaniru Mwenda Business 

14. Winnie Kendi Business 

15. Jeremy Gituru Mutiiria Business 

16. Charity Kanyiri Business 

17. Stephen Mutembei Business 

18. Jane Kawira Business 

19. Seberina Nkirote Business 

20. Aurelio M. Kiramana Business Person 

21. Bernard Muthee Carpenter Mason 

22. Chief Adrian Nabea Chief Athwana location 

23. Patrick M. Ambau District Peace Committee  Member 

24. John Mutwiri Driver 

25. Joshua Imuti Okotha Farmer 

26. Jeremiah Mwithirwa Farmer 
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 Name Organisation 

27. Lestry Mimuti Farmer 

28. Florence Kayuyu Farmer 

29. Charles Mungania Farmer 

30. Joseph Kainga Farmer 

31. Stanely Kobia Farmer 

32. Joseph Rikingoi Farmer 

33. Josepph Rukunga Farmer 

34. Jeremiah Mwaine Farmer 

35. Margret Kirito Farmer 

36. Jeniffer Mwakithi Farmer 

37. Mary Maken Farmer 

38. Edward Kaburu Farmer 

39. Julis M Muriithi Farmer 

40. Beatrice Kinya Farmer 

41. Susana Murwana Farmer 

42. Elizabeth Wanjiru Farmer 

43. Joyce Kahome Farmer 

44. Purity Kendi Farmer 

45. Damaris Kanyua Farmer 

46. Fredrick Mutethia Farmer 

47. Peter Kalulu Farmer 

48. Sadrach Kariithi Farmer 

49. Raphael Thuranira Farmer 

50. Juliu Gaitu Farmer 

51. Alfonse Mutinda Farmer 

52. Jeremiah Theuri Farmer 

53. Peter Mugambi Farmer 

54. Sabina Inokoboi Farmer 
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 Name Organisation 

55. James Kaibi Farmer 

56. Mary Thulu Farmer 

57. Susan Mwonjeru Farmer 

58. Francis Matheta Farmer 

59. Rebecca Ncence Farmer 

60. Adriano M. Mraibon Farmer 

61. Teresiah Nkathta Farmer 

62. Purity Ghirikia Farmer 

63. Monica Mukiri Farmer 

64. Jacob Mungiria Farmer 

65. Isaya Mutua Farmer 

66. Pauline Murocia Farmer 

67. Hellen Muthoni Farmer 

68. Angecina Kaembe Farmer 

69. Aniceta Naita Farmer 

70. Julia Gaaku Farmer 

71. Fredrick Kanyiki Farmer 

72. Rose Kinya Farmer 

73. Pricilla Karambo Farmer 

74. Juius Kariithi Farmer 

75. Joe Maingi Farmer 

76. Joana Kabwi Farmer 

77. Salome Nkatha Farmer 

78. Faith Karuri Farmer 

79. Suribelia Mataria Farmer 

80. Caterina Karotia Farmer 

81. Monica Kanario Farmer 

82. Charlse Kaibunga Farmer 
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 Name Organisation 

83. Simon Muriria Farmer 

84. Japhet Kaindio Farmer 

85. Samwel Thiane Farmer 

86. Paul Kabengi Farmer 

87. Mimuti M'lairumbi  Farmer 

88. Domenica Karema Farmer 

89. Cicelia Wanjiru Farmer 

90. Benjamin Mwilarie Farmer 

91. Elizabeth Karira Farmer 

92. Geoffry Atiku Farmer 

93. Adriano Mworia Farmer 

94. Japhet Imwango Farmer 

95. Samuel Karitui Farmer 

96. Insius Thaitumu Farmer 

97. Peter Mutembei Farmer 

98. James Kilika  Farmer 

99. Isaaac Mukaria  Farmer 

100. Kaindo M'ikiio Farmer 

101. Dr Kaberia Limuki Farmer  

102. Joy Roina Farmer 

103. Samuel Njirithia Farmer 

104. Joseph K. Maingi Farmer 

105. Martha Kaumi Farmer 

106. Luke Mungania Inebu Farmer 

107. Agness Mwari Murithiwa Farmer 

108. Julius Kalema Farmer 

109. James Kanyuithia Farmer 

110. Mutiga Mainori Farmer 
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 Name Organisation 

111. Agnes Silas Farmer 

112. Flora Mwanjeru Farmer 

113. Mukaria Rithia Farmer 

114. George Muchena Farmer 

115. Stephen K. Maitai Farmer 

116. Alice Kalayu Farmer 

117. Morris Mutunga Farmer 

118. Sammy Mugo Farmer 

119. Malanyi Mwine Farmer 

120. Susan Kajuju Farmer 

121. Ann Mwarania Farmer 

122. Catherine Nyera Farmer 

123. Peter Miriti Pius Farmer 

124. Andrew Kobia Former MCA Muthara 

125. Japhet Muthimo Mwitari Herder 

126. Mathiu Mwaura Kandebe Water 

127. Paul Kobia Land Committee 

128. Ann Kirito MCA Representative Atwana Ward 

129. Douglus Mutabari National Police Reserve 

130. Joseph Karuma Pastor 

131. James Muthee Pastor  

132. Joyce Kamura Peasant 

133. Milka Muthoni Peasant 

134. Maria Nkirote Peasant 

135. Elizabeth Karimi Peasant 

136. Douglas Karithi Peasant 

137. Jeremiah Thuku Peasant 

138. Agostin O. Mwiti Peasant 
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 Name Organisation 

139. Elizabeth Kariuki Peasant 

140. George Kiramana Retired Soldier 

141. Geoffrey Muchena Security Officer 

142. Bernard Mwiti Senior Assistant Chief Kandebene 

143. Francis Gichamui M'mwenda Senior Chief 

144. Francis Kioo Senior Chief 

145. Abraham Murithi Student 

146. Josphat Muurithi Student 

147. Igweta J. Karithi Teacher 

148. Janice Karimi  

149. Bernard M. Aritho  

150. James Mwilaria  

151. Reuben Mwenda  

152. Robert Mururu Erugura  

153. Charles Mwitari M Mukiri  

154. Charles Nturiba Mukira  

155. Mimuburi M Naituli Mweti  

156. Pastor Samuel Karithi  

157. Gachwiri Ngaura  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.
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3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.
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 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.
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• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.
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Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___
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 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___
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Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___
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7 .  WAY F O RWAR D
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 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Friday, 16 November 2018 at the Intercontinental 
Hotel, Nairobi County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 
(+254) 736 100205 

Email 
james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was brought to order by Mr James Kambo at 09h30, who welcomed and thanked the guests for 
attending the meeting. Mr Kambo briefed the attendees on the scoping phase, which was conducted in June 
2018 and stated that the scoping report together with the Terms of Reference (ToR) were submitted to the 
National Environmental Management Authority (NEMA), and the ToR was subsequently approved. He stated 
that the purpose of the meeting was to inform the county government officials and representatives about the 
stakeholders’ engagement process that will be taking place in the county, where they will be engaging with the 
local communities to obtain an understanding of the social structure and livelihoods of the people and 
communities that will be affected by the project. 

2.0 ATTENDEES 
Mr James Kambo requested the guests to introduce themselves. 17 attendees signed the attendance register 
and took part in the proceedings. See APPENDIX A in this regard. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Consultation process 

5) Community barazas (meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA ongoing biodiversity work 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting as follows: 

 Presenting progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed Community Stakeholder Consultation approach. 

 Discussion Social Baseline Development process. 

 Receive any comments on the above findings and the proposed approach to community engagements. 
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 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 
7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
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the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 
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This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 16 November 2018 
Venue:  Intercontinental Hotel, Nairobi, Nairobi County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

When was the scoping report submitted to NEMA? 
When was it submitted to the stakeholders who 
attended the meeting because I was present in June 
and I did not receive a copy? 

When was the ToR submitted and when were they 
approved? I did not see them in the presentation. 

Per Karlsson 
African Wildlife 
Foundation 
(AWF) 

The report was submitted to NEMA on 17 August 2018 and 
approved on 19 October 2018.  

We sent out the reports to those who requested it, but will 
send again after the meeting. 

2 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

Is the scoping report and ToR a substitute for the 
project ESIA report? 

Rose Birgen 
Natural Justice 

The essence of a scoping report is to generate the ToR 
which is used for the full ESIA study. 

3 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

My understanding is that you submitted the scoping 
report to NEMA on 3 October 2018 and started the 
consultation on the 12 October 2018. 

Sarah Chiles 
Ewaso Lions 
and Grévy's 
Zebra Trust 

No, we submitted the ToR in August, and it was approved 
in October. NEMA took time to review the documents and 
sent their comments late, which is why you have the report 
dated 3 October which was the revised version after we 
reviewed the NEMA comments. 

4 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

The pipeline servitude is 30 metres within the 
LAPSSET corridor which is 500 metres. Why is your 
study and public consultation not conducted for the 
500 metres as all these projects will impact the 
environment? Is this not repetitive? 

Patrick 
Muraguri 
Gatuma 
Kenya Oil and 
Gas Working 

Under Kenyan law, each project must undertake an 
independent EIA study, and the pipeline project is one of 
the components of the LAPSSET projects. Each project will 
have a separate ESIA. The 30 m is the area for the 
construction phase while the 6 m is during the operational 
phase and is only for the LLCOP project. The scope of the 
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 Meeting Issue/Question/Comments Commentator Response 

Group 
(KOGWG) 

study considers the area of influence, including the social 
and biophysical aspects, and the implication of the impacts. 

5 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

Allow me to congratulate the PPMT for the approach 
they have undertaken to engage at the community 
level. They have done a commendable job. 

The trade ministry would like to see a copy of the 
biodiversity report as we would like to address any 
trade policy implications or issues that may occur 
because of the project. It is also important that the 
ministry puts forward their concerns. 

We would like to be advised of the economic impacts 
of the pipeline route on the affected communities. 

Lucas Mwago  
State 
Department of 
Trade 

Thank you for the acknowledgement of our work. We will 
share the biodiversity report with you once it is complete. 

6 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

Please clarify the total number of people consulted 
as the presentation figures are inconsistent. 

Do you have attendance records? 

Eva Maria 
Anyango 
Natural Justice 

The figure of 583 represents the number of people we 
consulted during the scoping phase while the 5 300 
represents the total number of people that were consulted 
with since the start of the scoping phase up until the date of 
the meeting. Note: Upon conclusion of all Stakeholder 

Engagement Meetings in January 2019, 6 023 people 

signed attendance registers and took part in meetings, of 

which there were one hundred and sixty-one. 

Yes, attendance records for all meetings are available. 

7 National NGO 
Meeting, 16 

Have the project team reviewed the human rights 
aspect or is that a part of the social study? 

Muturi Kamau 
Kenya Oil and 

Human rights are considered under the social aspects. 

One of the basic issues that has come up repetitively is 
community ownership of land, which we have looked at 
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November 2018, 
Nairobi County 

Please confirm any human rights issues you have 
encountered during the stakeholder engagement 
process. 

Gas Working 
Group 

through the land acquisition process by LAPSSET which is, 
however, outside the mandate of this project. 

Another issue is access to livelihood resources and 
whether the project will be limiting the access to these 
resources. In addition, the impact of the project on the 
communities, livelihood, and ways to minimise the impacts 
are being considered. 

8 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

The EIAs should be carried out further away instead 
of in the 30 m section since the whole corridor is 500 
m wide. 

Julius M. 
Nginya 
Ministry of 
Transport 

This will be considered in the studies that are currently 
ongoing such as the geotechnical survey, and by the ESIA 
team who are looking at the critical sites. Eventually, these 
studies will be used to determine the pipeline route. 

We have located the pipeline 50 m away from the edge of 
the 500 m wide corridor. We have worked closely with the 
Kenya highway authority to see that there are minimal 
interception and crossings with the roads. 

9 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

The pipeline corridor passes mostly over communal 
land. When the exact route is known, people from 
other areas will move in and erect structures on that 
land to receive compensation. What precautionary 
measures have you put in place to ensure that such 
incidents do not occur because it will result in large 
amounts of compensation being paid? 

Paul Koros 
State 
Department of 
Arid and Semi-
arid Lands  

The process of gazetting land and survey for the pipeline 
route has been completed. The National Land Commission 
(NLC) has a clear understanding of existing structures and 
land uses along the pipeline corridor. The pipeline team has 
also taken very detailed satellite studies which are dated, 
and those people who interfere with the system will not be 
compensated. The NLC is working closely with county 
administration to ensure there is a clear process which is 
well defined and is understandable to the communities to 
minimise the risk of influx.  
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 Meeting Issue/Question/Comments Commentator Response 

10 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

Did your field team come across areas where 
communities identified cultural and sacred sites that 
will hinder the project? 

What measures have you put in place to address 
such issues? 

Ephantus Githu 
State 
Department of 
Culture and 
Heritage 

Yes, we have found such sites through focus group 
discussion, and we are carrying out studies and mapping 
those sites to determine the pipeline route. The same 
studies have been applied to archaeological and heritage 
sites where we have engaged with experts from National 
Museums of Kenya so that they can be mapped out and 
mitigation measures provided. The sites will eventually be 
superimposed on the alignment of the pipeline route.  

11 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

What date was approved by NEMA for the 
commencement of the stakeholder consultation 
process? 

How did you compile your list of NGOs to attend this 
meeting; it appears to be poorly supported. There are 
many other NGOs that would like to contribute to this 
process. 

How will the pipeline route be rehabilitated and what 
grass species will be replanted, since lions prefer a 
cover grass? 

What invasive species have you identified? How will 
the county governments be compensated to deal with 
the invasive species? Which programme will be used 
for the management of invasive species? 

We would like to know who the teams of experts are 
and to what extent our inputs are received and when 
we can interact with them. 

Resson Kantai 
Duff 
Ewaso Lion 
Project and 
Conservation 
Alliance 

The dates of approval will be forwarded to you. 

We sent out invites to many NGOs, including those whom 
we were recommended to invite from the previous meeting 
that was held in June, but we cannot force people to attend. 
You can, however, suggest who should be invited for the 
next meeting. 

The baseline studies are currently ongoing. There will be 
another round of engagement to present our findings. 

The type of grass species to be used has not been finalised 
and will be selected to minimise invasive species. There will 
be a programme of rehabilitation, for which we welcome 
your contributions and suggestions. 

We can provide you with the names of the experts who are 
working with the Kenya Wildlife Service and the National 
Museums of Kenya. 

We will take your contact details to get more information. 
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 Meeting Issue/Question/Comments Commentator Response 

12 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

Land issues are very sensitive in Kenya, and the 
government is developing a Resettlement Action 
Plan to address this matter. Does this mean that the 
NLC is restricted to dealing with compensation issues 
only along the pipeline route? 

How have you anticipated the issues such as where 
pastoralists construct manyattas (settlements) along 
the pipeline route? Will this be prohibited? 

Muturi Kamau 
Kenya Oil and 
Gas Working 
Group 

The NLC will respond to all queries on land acquisition. 

We are studying the pastoral shifts and mapping the areas 
they move to, the regions and the seasons that are 
important to them. We are working with key informants to 
record the correct data and solutions. 

13 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

How long before the ESIA study is completed and the 
findings are presented to the stakeholders? 

At what point of the study do you report back to the 
communities? 

What studies will be conducted to address climate 
change? 

According to the people who attended the meetings 
in Isiolo and Lamu counties, the information provided 
to the community has not been adequate; how will 
you improve on that? 

We know the strategic environmental assessment 
(SEA) was approved this year. How do you intend to 
integrate the SEA findings and shortfalls into the 
current ESIA process? 

Rose Birgen 
Natural Justice 

One of the ways to bridge the gaps in the process is through 
engagements with stakeholders which enables us to pick 
up such information. 

We are doing our own independent ESIA to identify the 
impacts, and climate change studies will be based on the 
pipeline project and focus on different patterns of rains as 
one part of our analysis. 

We have endeavoured to conduct a robust engagement 
along the pipeline route, but we are open to consider 
aspects which you think can be improved upon. We have 
been in discussions with the relevant authorities such as 
NEMA to understand those characteristics and species to 
get valid a report. 

Once the impact assessment is complete, we will present 
the mitigation measures to the stakeholders for 
consideration and approval. We anticipate that the report 
will be submitted during the first or second quarter of 2019. 
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14 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

We know that the baseline consultation has begun on 
12 October; when will the consultation end? 

How many focus group discussion consultations 
have been held? 

Which environmental partners have you consulted 
with concerning biodiversity studies? 

Can you provide the alternatives you considered for 
this project? 

Who is responsible for the long-term management of 
the land acquired by LAPSSET? 

Sarah Chiles 
Ewaso Lions 
and Grévy's 
Zebra Trust 

Stakeholder engagement is a continuous process, and we 
do not have a timeline because we would like more inputs. 
We plan to have another round of stakeholder engagement 
in February and March 2019 where we will present our 
findings and mitigation measures. 

At the moment, we do not have exact numbers, but we will 
share this once we have completed the process. Data from 
the focus group discussions will form the basis that will be 
shared with other LAPSSET projects to ensure an equal 
understanding of the economic structures. Note: upon 
conclusion of the Focus Group Meetings in January 2019, 

a total of one hundred and sixty-one (161) meetings were 

held.   

A list of the technical experts and senior reviewers involved 
in compiling the ESIA is set out in APPENDIX D. A further 
list of meetings that took place during the biodiversity study 
is contained in APPENDIX E. 

Key alternatives looked at in this project were the route and 
technologies with consideration to minimise impacts on the 
environment. 

An Environmental Social and Management Plan will be 
developed from the ESIA for long-term management, but 
this is currently not available. 
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 Meeting Issue/Question/Comments Commentator Response 

15 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

You need to send the meeting invitations out to a 
wider audience to include more people at the 
community level to receive more information and 
ideas. 

Patrick 
Muraguri 
Gatuma 
Kenya Oil and 
Gas Working 
Group 

We cannot control who will attend the meetings. We send 
numerous invitations. We will consider all suggestions to 
invite additional attendees. 

16 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

How will the community benefit from this project? 

What benefits are there for the communities, e.g. 
improved water amenities and new schools? 

Have these issues been brought up and how have 
they been addressed? 

Purity Kamau 
State 
Department of 
Industry 

Yes, community benefits issues were raised and captured, 
however, these are still being reviewed by the project team. 

We are looking at both the positive and negative impacts of 
the project and providing mitigation measures where 
relevant regarding population influx. 

The corporate social responsibility programme was raised, 
and this has been forwarded to the PPMT. It was also be 
captured in the ESIA report.  

17 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

Thank you, David, for the assurance that we are 
important in this project, and to Simon for the 
information on how the construction camps will be set 
up. Please, can you also provide information on the 
work enforcement plan, e.g. the construction group 
and their work schedule? 

Please provide us with copies of the posters you 
used during the community engagements so that we 
can see whether the information provided was 
understandable. 

Resson Kantai 
Duff 
Ewaso Lions 
Project and 
Conservation 
Alliance 

These engagements provide us with information, for input 
into the management and work plan, to ensure the 
construction work has a minimal impact on migratory routes 
and the wildlife. 

We will refer your request for work enforcement plans etc. 
to the PPMT team. 

The posters will be updated to provide a better 
understanding of the project and its process and shared 
with the communities. Please refer to APPENDIX C for 
posters used during the consultation process. 
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 Meeting Issue/Question/Comments Commentator Response 

18 National NGO 
Meeting, 16 
November 2018, 
Nairobi County 

What common issues were raised during the 
community engagements? 

Justus Erus 
Edung 
National 
Museums of 
Kenya 

The community wants to know: 

about the project, 

what benefits will result from the project, 

how the governments intend to acquire the land, 

how the project will affect livelihoods and the resources they 
depend on, 

the impacts on cultural sites and wildlife as these are 
important, especially in Samburu, 

how issues of contamination and pollution from pipeline 
spillages will be addressed and mitigated, 

what compensation will be paid for loss of traditional 
resource use, e.g. traditional medicine and sacred trees, 
and 

Impact on health. 
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11.0 FUTURE INTENTIONS 
Mr James Kambo indicated that the information sourced during this meeting would be captured in formal minutes 
and a comments and responses register. He added that several meetings had been arranged different towns 
within the counties where the pipeline will pass, for communities to be involved during the process and provide 
information to the ESIA team to promote an understanding of their social context. It was also to provide 
opportunities for the communities to put forward issues and concerns that need to be considered in the project. 
Mr Kambo stated that the consultation process is set to end soon with Turkana the only county where 
consultation had not taken place; this was due to take place in the next two weeks and all comments and issues 
raised will be captured for reporting. The consultation process will continue to engage with stakeholders and 
communities at the county and community level, as needed. 

12.0 CLOSURE 
All participants were thanked for their attendance, comments, and input. The issues would be captured, and the 
meeting minutes distributed in due course. The meeting was closed by Mr James Kambo. 
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APPENDIX A 

List of Attendees 
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Table 2: Attendees that signed the attendance register and took part in the proceedings, grouped by organisation 

 Name Organisation 

1. Per Karlsson African Wildlife Foundation  

2. Liz Kiambi African Wildlife Foundation  

3. Sarah Chiles Ewaso Lions and Grévy's Zebra Trust 

4. Resson Kantaiduff Ewaso Lions Project and Conservation Alliance 

5. Patrick Muraguri Gatuma Kenya Oil and Gas Working Group  

6. Muturi Kamau Kenya Oil and Gas Working Group  

7. Julius M. Nginya Ministry of Transport 

8. A. Mwangi Ministry Of Petroleum and Mining  

9. Veronicah Muiruri National Museum of Kenya 

10. Justus Erus Edung National Museum of Kenya 

11. Eva Maria Anyango Natural Justice 

12. Rose Birgen Natural Justice 

13. Paul M. Koros State Department of Arid and Semi-arid Lands 

14. Ephantus W. Githu State Department of Culture and Heritage 

15. Purity Kamau State Department of Industry 

16. Lucas R. Mwango State Department of Trade 

17. Samuel Ngei Transparency International Kenya 
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APPENDIX B 

Presentation 
 

 

 



1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

GOLDER 

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___

3

ESIA TOR

Issues to be Addressed 
and people to be 

consulted

Scoping Consultation

Baseline Consultations 

Detailed Update on 
Design/ Mitigation

Impacts Consultations

Disclosure

Impact Assessment/ 
Design/ Planning

ESIA Report

Consultation Process
___

AGENDA

4

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Consultation Process

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA ongoing Biodiversity work

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

5

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

6

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  P R O G R E S S

7

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons 

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

G E O T E C H  AC T I V I T I E S

8

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 10

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

I N D I C AT I V E  C O N S T R U C T I O N  C AMP L O C AT I O N S

11

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

L AN D  AC Q U I S I T I O N

12

• Land will be acquired by LAPSSET through the National Lands 

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide

• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the 

communities.

7 8

9 10

11 12
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 .  S U M M A RY  O F  S C O P I N G  C O N S U LTAT I O N  P R O C E S S

13

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 .  C O M M U N I T Y  S TA K E H O L D E R  C O N S U LTAT I O N  
A P P R O A C H

14

Community engagement set out under three teams consistent with the scoping 
phase approach i.e.

• Team 1 Garissa and Lamu –
• Regional Lead: Duncan Oyaro

• Garissa Assistants: Sirad Madhowo and Abdijabar Hussein Aden

• Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
• Regional Lead: Hajir Mohamed

• Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle Ali Adan;

• Samburu Assistant: Hillary Sisina

• Team 3 Turkana
• Regional Lead: Michael Kapolon

• Assistant: Maurice Ikaal

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 .  C O MMU N I T Y  B AR AZ AS

15

Use of poster to help communities 
understand the project and 
construction of the pipeline

Communities will be engaged 
through barazas in available 
meeting halls or out in open 
field

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

C O M M U N I T Y  S TA K E H O L D E R  E N G A G E M E N T  L O C AT I O N S

16

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

C O MMU N I T Y  ME E T I N G S

17

• Community 
Engagements on-going

• 36 meetings held so far

• Over 5,300 people
consultations ___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  S O C I AL  B AS E L I N E

18

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable 

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers, 

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

13 14

15 16

17 18
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

F O C U S E D  G R O U P ME E T I N G S

19

___

8 .  E S I A O N G O I N G  B I O D I V E R S I T Y  AC T I V I T I E S

20

• Progress and on-going
work

• Key areas, issues and
findings

• Future work

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9 .  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

21

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 0 .  D I S C U S S I O N

22

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

11 .  WAY F O RWAR D

23

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24

19 20

21 22

23 24
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APPENDIX C 

Posters 
 

 

 



VIDOKEZO KUHUSU BOMBA LA MAFUTA
Bomba hili litasafirisha pipa elfu sitini ya mafuta ghafi kila siku kutoka Lokichar hadi bandari ya

Lamu
MAMBO MUHIMU KUHUSU BOMBA

❑ Itatkuwa na upana wa inchi 18  iliyotengenezwa kwa
chuma thabiti takriban kilomita 821 kwa urefu.

❑ bomba litazikwa kwa kina  kifaacho kakita sehemu
mbalimbali angalau inchi mbili.

❑ Mashauriano yatasaidia kupambanua semehu kamili
bomba litakapo pitia.

❑ Nyaya za umeme yenye nguvu zitazikwa pamoja na
bomba ili kusambaza umeme kwenye stesheni za 
kupampu na kuthibiti mafuta mtawalia.

❑ Bomba litazuiliwa kisha kuhifadhiwa katika kiwango
cha wastani wa joto.

❑ Baada ya bomba kutandazwa,watu waaweza kulisha
mifugo juu yake bali hawataruhusiwa kupanda miti au 
kujenga nyumba juu yake.

❑ Stesheni kumi na sita zilizo juu ya ardhi zitajenga
baada ya umbali mwafaka kwenye sehemu ya bomba
lenyewe.

❑ Kila stesheni itakuwa na ukubwa wa takriban mita za 
ujazo wa (150m3)

❑ Stesheni za kupampu mafuta zitatiwa ua ili kuzuia
uharibifu kutokana na binadamu na Wanyama.

❑ Kituo kitakuwa chini ya ulinzi saa ishirini na nne

Kituo halisi itakavyoyo onekana kutoka angani



Ujenzi Wa bomba– Kuandaa ardhi
Bomba zinazosafirisha mafuta ghafi yamekuwa yakifanya kazi kwa usalama kwa

miongo mingi kote duniani. Ujenzi hufanywa kwa uangalifu na usalama.

Mashine yanachimbua mchanga ya juu, ambayo
itarudishwa baadae.

MLIPUKO
Itafanyika mahala pana jiwe ngumu. Onyo litatangazwa kwa

wamiliki wa ardhi na wakaazi
Mtaro uliokamilika. –tazama mchanga wa

juu,kushoto na udongo wa chini, kulia. 

Mashini maalum ya kuchimba mitaro ya
mabomba

Kusafisha ukanda wa bomba katika sehemu nyingi
itakuwa yenye upana wa mita thelathini ili kupatiana

nafasi mwafaka wa kufanya kazi.



Ujenzi Wa bomba– Kuandaa ardhi
Sehemu za bomba zinaletwa kwenye ukanda na kuambatanishwa na mtaro.

Sehemu za bomba zasifirishwa kwa barabara na
kuwekwa karibu na ukanda.

Sehemu za bomba zinaunganishwa na wataalamu.

Viungo kufungwa na karatasi za plastiki. ( poly-ethene)

Ikiwa bomba lina pitia sehemu yenye unyevunyevu, lita
funikwa na saruji ili kuhakikisha halita elea.



Backfilling

Baada ya sehemu za bomba kuunganishwa pamoja, bomba litatandazwa kwa makini
kwenye mtaro na kuzikwa.

Kuzushwa kwa
bombakwenye mtaro

unafanywa kwa mashine
maalum

Mashine maalum yanatumiwa kujaza
mtaro, kuanzia udongo wa chini kisha wa

juu.

Ujenzi Wa bomba–Kutandaza bomba

Sehemu iliyo rehabishwa

Baada ya bomba kuzikwa, mchanga wa juu
unalainishwa.

Ilani kuonyesha bomba
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APPENDIX D 

LLCOP ESIA Technical Experts, 
Senior Reviewers, Project 

Management Team 
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LLCOP ESIA Technical Experts 

Project Team Experience 

James Kambo, Benv James Kambo is a Director of ESF and an EIA specialist 
with more than 15 years’ experience of working in Kenya 
and East Africa.  He has provided environment and social 
governance services to private investors, governments, 
financial institutions and non-governmental clients in 
Energy, Oil and Gas, mining, infrastructure, agriculture and 
manufacturing industry.  James has been providing 
technical and leadership support in environmental and 
social performance within Africa and the Islands Region for 
well over a decade.  James is a Lead EIA and Audit Expert 
for National Environmental Management Authority (NEMA): 
No. 0713, and a Lead Expert for the Petroleum Institute of 
East Africa.  He has been involved in numerous IFC and 
Equator Banks projects in Kenya and East Africa.  He has 
worked with Tullow (plus ENI, Anadarko, Apache and 
Fugro) on EIA for Seismic surveys. 

ESIA Practitioner  

Environmentalistes Sans Frontiers (ESF) 

Project Role: In country Leader / 
Consultation Coordinator 

Bernard Odera Agwanda, MSc Mr. Agwanda has worked on ecological impact assessment 
on development activities particularly wind power 
development and oil operations.  An animal ecologist by 
training, he has also worked on biodiversity research 
projects focusing on mammals.  He has worked with Tullow 
Oil, Turkana wind power and the IUCN. 

Project Role: In - Country Biodiversity Lead  

Dickens Odeny, PhD. Mr. Odeny is a research scientist with the National 
museums of Kenya. He has worked with institutions such as 
KEFRI, KETRACO, Nature Kenya and Kurrent 
Technologies.  He has skills in software application for 
geospatial analysis, modelling, statistics and design. He has 
also been involved in spatial modelling publications. 

  

Project Role: Aquatic Specialist 

Philista Malaki, PhD Ms. Philista Malaki is a researcher and ornithologist with 
years of experience.  She works with the National Museums 
of Kenya and has been involved in different projects such 
as the Kipeto wind farm project in bird and bat survey and 
monitoring.  She has also worked with Lewa downs and 
IUCN.  She is also involved in a number of publications 
relating to biodiversity studies. 

Project Role: Ornithologist 

Morris Mutua, PhD Dr. Morris Mutua is a researcher in zoological fields with 
more than a decade of experience.  He has worked in the 
National Museums of Kenya as a senior research 
technologist and Thuiya development and environmental 
consultants prior to that.  He has been involved in 
publication of journals and newsletters relating to 
invertebrates. 

Project Role:  Invertebrates Specialist 
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Project Team Experience 

John Kimeu, PhD Mr. John Kimeu is a researcher in the field of botany.  He 
has worked with Tullow BV Kenya and Nanyuki base camp 
as an environmental and social impact assessment expert. 
He has also been involved in several publications. 

  

Project Role:  Botany Specialist 

Victor Wasonga, MSc Mr. Wasonga is a research scientist with over decades 
experience specializing in the field of herpetology.  He has 
worked with Italian corporation and Nile basin initiative.  He 
works with National Museums of Kenya, GEF and Laikipia 
Nature conservancy.  He has done impact assessment and 
monitoring on multiple projects and has also been involved 
in a number of publications. 

Project Role:  Biodiversity Specialist 

Quentin Luke Quentin Luke is a renowned botanist who was born in 
Limuru, Kiambu County within Kenya.  Mr Luke is currently 
a Senior Research Associate, at the National Museums of 
Kenya, he is also appointed “Chair” IUCN SSC East African 
Plant Red Listing Authority (EAPRLA).  Between 2004 and 
2016 Mr Luke was elected Alternate Africa Representative 
to CITES Plants Committee and he is also an appointed 
Research Associate, Missouri Botanical Garden, USA.  In 
2014 Mr Luke was awarded the David Fairchild Medal for 
Plant Exploration awarded by the National Tropical Botanic 
Garden, USA, in 2014 he was Elected Fellow of the Linnean 
Society and in 2015 he was awarded the Harry Messel 
Award for Conservation Leadership by the IUCN.  Quentin 
Luke has authored or co-authored over 40 scientific papers 
concerning botany with considerable onus on African and 
specifically Kenyan floral and habitat composition. 

Project Role:  Biodiversity Specialist 

Harrison Onganda, MSc Harrison Ongánda holds a master’s degree in applied 
marine ecology with more than 20 years’ experience in 
marine resources and mapping along Kenyan coast and 
offshore.  He has undertaken numerous studies on marine 
environment including mapping of sensitive ecosystems 
along the Kenyan coast, mapping of coastal forests, 
mapping of priority conservation areas, and assessing 
potential impacts of hydrocarbon exploration offshore 
Kenya among many more.  Harrison is also an expert in 
GIS. 

Project Role: Marine Ecologist Specialist 

Judith Okello, PhD Dr. Okello is a researcher and marine ecologist with more 
than 10 years of experience.  She has worked with JICA and 
ministry of transport and infrastructure as a researcher and 
impact assessment expert. Project Role: Marine Ecologist Specialist 
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Project Team Experience 

Bernard Kibet Kirui Yebei, PhD Dr. Kirui is lecturer in Egerton University as well as chairman 
of the Natural resource department. He has years of 
experience in the field of environment working with KEMFRI 
among other institutions.  He has been involved in USAID, 
UNEP and Lafarge projects. 

Project Role: Mangrove Ecologist specialist 

Handa Collins, PhD Dr. Collins is a lecturer at the technical university of Kenya 
and has worked as a research scientist with the National 
Museums of Kenya.  He is affiliated with several 
associations and has vast experience working as a 
consultant in wetland and biodiversity assessments. 

Project Role: Wetland specialist 

Michael Kapolon, BSc Mr. Kapolon has worked on ESIA projects with Tullow Oil. 
Additionally, he has work on food security and drought 
resilience programmes and has served in the Turkana 
county government as a consultant.  He has worked with 
Oxfam as a consultant and Feinstein International Centre as 
a research assistant. 

Consultant 

Golder Associates 

 Project Role: Turkana Regional Co-
ordinator 

Duncan Oyaro, BEnv and MSc Mr. Oyaro has worked as an ESIA consultant on multiple 
projects centering on mining, oil and gas as well as transport 
projects.  He has working experience with ARM limestone 
mining, USTDA, Zarara Oil and Gas, KWS, Tullow Oil 
among other prominent institutions. 

Lead EIA expert 

ESF consultants 

Project Role: In - Country ESIA Expert and 
Lamu Regional Co-ordinator 

Shidhe Mohamed Shukri, BSc Mr. Shidhe has worked mainly in Garsen constituency office 
in the capacities of Field officer and constituency office 
manager.  Additionally, he has worked at KNBS as a 
researcher and Kenya red cross as a logistics assistant. Project Role: Garissa Regional Co-ordinator 

Hajir Mohammed Hajir holds a Diploma in Conflict studies with experience in 
community engagements, conflict resolution and social 
assessment. He has 10 years of experience working in 
marginalised and conflict zones within East Africa. Project Role: Isiolo - Meru and Samburu 

Regional Co-ordinator 

Christine Ogola, PhD Dr. Christine Ogola is an archaeologist and research 
scientist that has years of experience in the field of 
archaeology and cultural heritage.  She has worked with 
Tullow Oil, National Museums of Kenya and Koitalel Samoei 
Nandi Mausoleum.  She has also published quite a number 
of academic reports relating to archaeology. 

Project Role: Cultural Heritage Specialist 
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Project Team Experience 

Joyce Olenja, PhD Prof. Olenja is a professor in the school of public health in 
the university of Nairobi.  She has vast experience in the 
field of anthropology spanning over two decades.  She has 
experience in several projects such as working with KAVI, 
UNFPA UNAIDS and the EU.  She has published in a 
number of journals, books and editorials. 

Project Role: Sociologist/ Social expert 

Darlington Akkabwai Mr. Akkabwai has worked as a researcher for several years 
mainly dealing with issues relating to security.  He has 
worked on different publications to the same effect and has 
worked with the Government of Kenya in the role of a 
researcher as well as Golder and Tufts Team associates. 

 Project Role:  Security Specialist 

Milka Owuor, MSc Ms. Milka Owuor has experience in the medical field serving 
as a public health consultant for more than half a decade.  
She has also worked as a researcher and medical officer.  
She works with SHAPE consulting and has previously 
worked for IFAKARA and Vihiga district and Kakamega 
provincial hospitals. 

Project Role: Health Specialist 

Samson Obiyo, MSc Mr. Obiyo is an environmental consultant with over ten years 
of experience in environmental management.  He has 
worked with Bamburi Cement, Tullow and Golder 
associates. Project Role: Air quality and Noise specialist 

Dan Odero, MSc Mr. Odero is a hydrogeologist who has worked with the 
ministry of water, APEC consortium Ltd as well as SWAS 
consultants.  He has worked in projects with the Northern 
water services board, the government of Southern Sudan 
and Zambia water Authority. 

Project Role: Water Specialist 

Monica Wanjiku Mucheru-Muna, PhD Dr. Monica is a senior lecturer at Kenyatta University with 
over 10 years of experience in the field of environment and 
soils science.  She is a member of several societies and has 
experience in different projects working as an environmental 
compliance auditor.  She has been involved in book 
publications, journal articles and technical publications. 

Project Role: Land Use specialist 

Casty Mbae, MSc Ms. Mbae is a consultant in the ministry of urban and 
regional planning and has previously worked as a physical 
planner and valuer in the ministry of lands.  She has worked 
as a consultant in Bahari wind farm project and feasibility 
study for pipeline way leave from Kenya to Uganda among 
other projects. 

Project Role: Land Value Specialist 

Fridah Mugo, PhD Dr. Mugo is a senior lecturer at the university of Nairobi 
working as a consultant in different capacities for T-DEC 
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Project Role: Land Use Specialist consultants and ICRAF.  She has also worked for the 
ministry of energy and is a member of several associations.  
She has also been involved in a number of publications. 

Joshua Maviti, MSc Mr Maviti holds a Master of Science Degree in Geographic 
Information Systems from the Manchester Metropolitan 
University which he has combined with over ten years’ work 
experience.  He has worked in data and database 
Management, Desktop GIS and Mapping, Training and 
Capacity building, Communication, Participatory Project 
Management, Urban Assessments, Environmental Impact 
Assessments (EIA) and  Project Coordination.  Some of the 
projects in which he has worked a GIS consultant include: 
Sustainable Maseru Project under UN-HABITAT; Mombasa 
Slum Upgrading Programme (MSUP); Lake Victoria Urban 
Planning and Infrastructure Investment Project; Lake 
Victoria City Development Strategies (CDS) Project, and the 
Nairobi River Basin Project (NRBP).   

Project Role: GIS Specialist 

 

LLCOP ESIA Project Management Team and International Experts 

Project Team Experience 

Simon Aldrich, MA Simon Aldrich is a senior ESIA and ESDD practitioner with 
over 20 years’ experience in international environmental 
development (Africa, Asia, EU, Russia, South and North 
America, Middle East) and the delivery of Environmental 
projects for the oil and gas, transportation and infrastructure 
sectors.  His project experience includes the reporting and 
scoping of environmental risks for project investors to meet 
various international standards criteria including IFC, EU, 
Espoo and other requirements and the management of 
environmental risk to protect investment structures.  He has 
been responsible for the successful delivery of high profile 
signature projects, EIA, ESIA and SEA as well as corporate 
strategic programmes for environmental investment for 
financial organisations.  He has been a lead advisor on 
environmental and sustainability policy, structures and 
implementation for international organisations, national 
Governments and His Royal Highness the Prince of Wales. 

ESIA Practitioner  

Golder Associates 

Project Role: Project Manager 
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Andrew Morsley, MSc Andrew Morsley is a Chartered Scientist, ESIA project 
manager/director and water resources specialist.  Andrew is 
an Associate, who leads the ESIA team in the UK, is the 
South Lokichar Upstream ESIA Project Manager and Tullow 
client sponsor at Golder. Andrew has over 15 years of 
experience in engineering and environmental assessment.  
He has provided surface water and physical sciences 
technical input and project management to ESIAs (baseline, 
impact assessment and management plans) to IFC 
performance standards, closure plans, Asset Retirement 
Obligation studies, third party review of ESIA to IFC PSs, 
hydrological studies. Andrew has extensive experience in 
diverse environments including Kenya, South America, 
Africa, Easter Europe, Canada and UK. 

ESIA Practitioner /Associate 

Golder Associates 

Project Role: Project Director 

Tim Flower BSc, MSc, MCIWEM. CWEM Tim Flower is an environmental professional with over 30 
years' experience in a broad range of environmental 
management issues.  He has significant project 
management and technical experience in environmental 
and social impact assessment & mitigation, environmental 
and social due diligence, governance & compliance and 
pollution risk assessment & management. 
Tim's forte is the direction and delivery of large, complex and 
challenging ESIA projects in a wide variety of sectors.  Tim 
is proficient in managing and integrating inputs from varied 
technical disciplines into impact assessments for a wide 
range of clients.  Tim’s track record has been built upon 
work for both the public and private sectors, in the UK and 
internationally.  His experience demonstrates his capacity 
for mediating the engineering-environmental management 
and regulator-industry interfaces. 
Tim is proficient in managing health and safety risks on 
projects and providing advice on risks associated with 
international travel and field survey work, particularly in 
harsh, remote and hostile environments. 
Tim has extensive overseas experience gained in the 
following countries: Algeria, Morocco, Tunisia, Egypt; Qatar; 
Saudi Arabia, United Arab Emirates; Oman, Yemen, 
Jordan; Turkey; Iran, Georgia; Russian Federation; Poland; 
Romania; Kazakhstan; Kyrgyzstan; Pakistan; India; Ghana; 
Mauritius South Africa, Thailand; Japan; USA; France; 
Belgium; Germany; Italy; and Ireland. 

Technical Director 

Golder Associates 

Project Role: Technical Reviewer 

Kevin Arbizu, MSc Kevin Arbizu is an ESIA Practitioner with an MSc in 
Development Economics whose role is to assist in the 
delivery of EIA and ESIA projects including coordinating 
projects, undertaking stakeholder engagement tasks and 

ESIA practitioner / Social Scientist 

Project Role: Project Coordinator 
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Project Team Experience 

completing technical work for EIA and ESIA projects.  His 
experience includes working with multidisciplinary teams as 
a project coordinator, with additional roles in database 
analysis, development of community relationship plans, 
economic valuation of environmental impacts, field 
sampling, identification of ecosystem services and their 
economic valuation.  Participation and leading of workshops 
in rural communities close to extractive projects and 
development of ESIA for up to 6 projects in the extractive 
industry. 

Dr David De Waal, DLitt et Phil David has more than 30 years of experience in his field of 
practice.  He advises and practices in the areas of social 
due diligences, social assessment and management 
processes, social baseline studies, human rights 
assessments, integrated environmental governance and 
institutional conflict management.  David has extensive 
African experience including projects requiring compliance 
with IFC and World Bank standards.  He has led social 
management and related processes in Kenya, Botswana, 
Ghana, Mozambique, Rwanda, Seychelles, South Africa, 
Swaziland, Uganda and Zambia.  He has worked on linear 
projects (pipelines, road networks, electricity lines) large-
scale infrastructure (including mining, oil and gas, industry 
and housing) waste management, relocation, RAP 
assessment and social recipient studies. 

Africa Lead, Social Management and 
Specialist Services Golder Associates 

Project Role: Social and Stakeholder 
Engagement Lead and Senior Review. 

 

LLCOP ESIA International Review Experts 

Project Team Lead Experience 

Mervyn Mason, MSc, CEnvP Mervyn is an impact assessment and biodiversity 
specialist.  He has over 20 years’ experience across the 
resource development and infrastructure sectors in Africa, 
the Middle East, the Asia-Pacific region and North America.  
Mervyn has scoped, designed, conducted and reviewed 
biodiversity and ecosystem services baseline studies and 
impact assessments to lender standards for oil and gas, 
mining, and infrastructure projects in Uganda, Kenya, 
Ethiopia, Malawi, Mozambique, Democratic Republic of the 
Congo, Uzbekistan, Iran, the Philippines, Fiji, the Solomon 
Islands, Papua New Guinea, Laos, India, Canada, and 
Australia.  Many of these projects have involved pipelines. 
He has led teams of local specialists to deliver projects to 
meet IFC’s Performance Standards (PSs), including the 
determination of critical habitat (CH) and assessing impacts 
to CH. 

Associate, Biodiversity Specialist Golder 
Associates 

Project Role: Biodiversity and Ecosystem 
Services Specialist 
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Giovanni Torchia, BSc Giovanni Torchia is a marine biologist with 25 years of 
working experience in environmental services.  From 1990 
to 2000, Giovanni worked at the Marine Biology and Animal 
Ecology Laboratory at the University of Genoa.  From 2000 
to 2003, he worked for the UNEP-RAC/SPA of Tunis 
(Tunisia) as Expert Marine Biologist.  From 2003 to summer 
2009, he held the position of Manager and Scientific Director 
of the Cooperative Nautilus (a private company specialized 
in environmental sciences and geophysical / marine 
biological services).  In 2009, he joined Golder where he 
currently directs Environmental and Social Impact 
Assessments (ESIA), ecological studies, coastal/marine 
surveys (including geophysical campaigns) and 
environmental monitoring activities.  Giovanni is senior 
Project Manager and Project Director.  His areas of primary 
expertise include: biodiversity, marine and coastal. 

Senior Project Manager and Project Director 

Golder Associates 

Project Role: 

Marine Biodiversity Specialist 

Freddy Brookes, MSc Freddy joined Golder in June 2010 and since then he has 
delivered technical inputs and project management both 
domestically and internationally to a diverse suite of 
ESIA/EIA projects under IFI and National legislative 
standards.  Freddy has over twelve years of experience of 
working within the consultancy sector on large mining, gas, 
power and land development projects.  He has practical 
experience of devising and delivering biodiversity offsetting 
projects where on site mitigation has proved to be 
inadequate in isolation and net gains for critical habitat (IFC, 
2012) features are required.  Freddy has undertaken a 
number of critical habitat assessments and is expert in 
undertaking biodiversity impact assessment of EIA/ESIA 
projects in the UK, Kenya and Overseas in order to facilitate 
lender financial support to project proposals.  Recently, 
Freddy has been engaged by the EBRD to deliver ESIA 
biodiversity capacity building training to government, 
consultants and NGO’s in central Asia and the Caucuses as 
part of a capacity building programme.   In addition to 
specialising in delivery of high quality terrestrial and aquatic 
biodiversity training and impact assessments he also 
undertakes ecosystem services baseline and impact 
assessments to relevant IFI standards.  Freddy is also a Full 
member of the Chartered Institute of Ecology and 
Environmental Management (MCIEEM); Full member if the 
Institute of Fisheries Management MIFM and Licenced bat 
worker (Mitigation and Survey) (UK). 

Project Role: Biodiversity Specialist 

Neil Cousins, MBA Neil is the founder of Bluedot Associates Ltd, a specialist 
coastal and marine biodiversity company providing advisory 
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Project Role: Marine specialist services globally to address risks, build capacity, develop 
simple solutions for complex issues and support research 
and conservation.  Neil has over 19 years' experience of 
coastal and marine biodiversity screening, assessments 
(e.g. critical habitat assessments); baseline studies, 
implementing measures across the mitigation hierarchy; 
and supporting coastal and marine integrated planning.  He 
has also led many wider ESIA studies internationally.  Neil 
has been resident as a senior environmental scientist in the 
UK, Hong Kong and Oman; and worked on projects in a 
wide range of other countries, including Europe (Georgia, 
Pan European studies), Middle East (UAE, Saudi Arabia, 
Qatar, Bahrain), Africa (Cape Verde, Guinea, Sudan, 
Gabon, Sierra Leone, Liberia, Nigeria, Ghana, Angola, 
Kenya, Mozambique, Tanzania, Tunisia), SE Asia (Vietnam, 
Laos), East Asia (Japan) and the Pacific Rim (Australia and 
New Zealand).  Neil has worked in academic, government 
and consultancy organisations. He has operated in a 
leading role within both small and very large multi-national 
corporations.  Neil is a visiting lecturer at the University of 
Swansea UK, University of Exeter UK (Falmouth campus) 
and University of West England in the UK.  He also provides 
training internationally, which has included mainstreaming 
biodiversity training arranged by IAIA in the USA. 

Linda Havers, MSc Linda Havers possesses over 20 years of experience that 
combines community development and social program 
planning, social impact analysis, gender-based social 
analysis and public and stakeholder consultation.  She has 
taken the lead role in developing social baselines and 
conducting social impact assessments of projects in the 
nuclear energy sector and in mining, oil sands development 
and linear developments in contexts as diverse as Vietnam, 
Tanzania, Guinea, eastern Europe, rural Washington, 
Canada’s Arctic and Greenland. Ms. Havers has worked 
within many regulatory frameworks including those of 
Canada’s as well as NEPA in the U.S.A. and the IFC World 
Bank.  Ms. Havers also recently held the role of senior 
technical advisor on a proposed mining project in Guinea, 
West Africa. This project involved Human Rights Risk 
Assessment and planning for in-migration and other 
potential social effects of the project including resettlement. 
Ms. Havers' role at Golder has expanded to provide senior 
technical advice on projects requiring adherence to Equator 
Principles, IFC policy and Performance Standards and 
providing due diligence audits of social components of 

Senior Social Specialist 

Golder Associates 

Project Role: Social Specialist 
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mines. Due diligence work has been carried out in Guyana, 
Greenland and Nunavut, Canada. 

Antoinette Pietersen, BA Antoinette Pietersen has worked for Golder Associates for 
six years; prior to Golder, Antoinette worked as an 
independent consultant to the mining, government/policy 
development, infrastructure and energy industries.  She has 
been a stakeholder engagement lead on projects in 
Tanzania, Democratic Republic of Congo, Republic of 
Congo, Malawi and South Africa.  Recently, Antoinette has 
led the stakeholder engagement processes for Shell’s 
proposed shale gas exploration project in the Karoo, South 
Africa and oil and gas exploration for SacOil in Malawi.  
Antoinette is an internationally certified trainer in public 
participation and has presented the course in several 
countries in Africa with participants from across the globe 
(Africa, USA, Australasia and Europe).  She is one of a 
limited number of highly skilled members of global trainers 
certified to deliver the Emotion, Outrage and Public 
Participation course.  

Senior Stakeholder Engagement Specialist / 
Trainer 

Golder Associates 

Project Role: Stakeholder Engagement 
Specialist 

Richard Boak, BSc Richard is an independent senior water resources specialist 
with 36 years’ experience in the extractive industry.  Richard 
has spent the last 4 years working for Tullow in Nairobi, 
however became independent in December 2017.  At 
Tullow he was responsible for developing & implementing a 
water resources management plan for field operations, 
community water supply, and future oil production in 
Turkana, including management of the in-country Water 
Resources team. Previously he has held the roles of 
regional manager Europe & Africa, Schlumberger Water 
Services and UK Operations Manager for Water 
Management Consultants Ltd and has a wealth of technical 
expertise on Water resources projects all over the world 
including Angola, Azerbaijan, Bahamas, Botswana, 
Georgia, India, Kenya, Libya, Malawi, Mauritius, 
Netherlands, Niger, Oman, South Africa, Tanzania, 
Uganda, United Kingdom, Zambia.  His native tongue is 
English, but speaks very good Swahili. 

Independent Senior Water Resources 
Manager 

Project Role: Senior Water Resources 
Specialist 

Samantha Arnold, PhD Dr Samantha Arnold leads the air team in the UK and is the 
representative for European air services for Golder 
globally.  Samantha has completed many air quality impact 
assessments for EIAs, planning and PPC 
applications.  These assessments have included detailed 
Air Dispersion Models (utilising AERMOD, ADMS, ADMS-
ROADS, and GasSim), meteorological forecasting, climate 

Senior Atmospheric Scientist  

Golder Associates 

Project Role: Climate, Air Quality Specialist 
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change, ambient air monitoring and qualitative amenity loss 
assessments.  The technical assessments are supported by 
expert advice, stakeholder engagement and public 
meetings.  Samantha has undertaken multi-disciplinary 
projects for power, waste, manufacturing, transportation 
and oil and gas clients in the UK and internationally.  She 
has co-ordinated and worked on overseas projects including 
sites in France, the European Alps, the Falkland Islands, 
Guinea, Kazakhstan, Liberia, Slovakia, South Africa and 
Uzbekistan.  Samantha maintains an active research 
position through ongoing CPD.  Dr Arnold acts as an advisor 
for air queries and writes and reviews reports pertaining to 
air dispersion and air quality for peer reviewed journals, 
governmental bodies (DEFRA, Environment Agency, 
Ministry of Defence, Home Office), university consortium 
and industry. 

Danny de Silva, BSc Danny da Silva is a Principal based in Golder’s Toronto, 
Ontario office.  He is the leader of Golder’s Toronto-area 
Environmental Planning and Permitting Division.   Danny is 
a recognized expert in acoustics, noise and vibration by the 
Ontario Municipal Board, Alberta Utilities Commission and 
the Joint Review Panel for the Deep Geologic 
Repository.  Danny has led numerous successful EA and 
permitting projects in Ontario’s power sector. In addition, 
Danny has been involved in international EIA’s governed by 
the IFC. 

Noise Specialist  

Golder Associates 

Project Role: Noise and Vibration Specialist 

Dennis O’Leary, BA, P.Ag. Dennis O’Leary is an Associate at Golder and brings over 
37 years of earth sciences experience to the Project team.  
He is a professional terrain scientist and a member of the 
Association of Professional Geohazards.  He has worked 
around the world including most recently in Guinea on a 
large mine and 650 km long rail project.  Dennis has 
completed baseline soils, terrain and geohazards mapping 
as well as Environmental Impact Assessments for most of 
Canada’s major pipeline projects, including the 1,500 km 
long Energy East pipeline project and the nearly 1,200 km 
long Northern Gateway pipeline project.  He has assembled 
a team of local and international specialists to deal with 
geology, including seismology, soils and contamination, all 
with experience in the Project area, including seismological 
investigations in the East African Rift Valley in both Uganda 
and Tanzania. 

Associate, Senior Terrain Scientist 

Golder Associates 

Project Role: Geology, Soils and 
Contamination Specialist 

Izak Olivier, Dr 
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Independent Health Consultant and Medical 
Practitioner  

Dr Izak Oliver is a qualified medical practitioner with post 
graduate qualifications in occupational health, travel health 
and incapacity management.  He has international 
experience in both community and occupational health with 
a specific focus on the extractive industry.  In the course, of 
his work in the international arena, he has become skilled in 
stakeholder engagement, program development and 
management and is adept at managing and working as part 
of diverse, multi-disciplinary and multi-cultural teams.  Izak 
has participated in the conduct of several large-scale health 
impact assessments in a variety of African countries and 
has assisted clients with the development, implementation 
and monitoring of health management plans for both 
community and workforce health.  This includes the 
development of IEC and BCC programs in both community 
and workforce settings as part of both HSE and corporate 
social responsibility requirements.  As a result, he is very 
cognizant to the inherent interdependency between these 
two distinct disciplines. 

SHAPE Consulting Limited 

Project Role: Health Specialist 

Paul Wheelhouse, BA Paul Wheelhouse is a Senior Archaeologist with over 
nineteen years’ experience in archaeological and cultural 
heritage fieldwork, consultancy and research.  Paul has 
over twelve years’ experience in archaeological excavation, 
post-excavation analysis, project management and 
publication.  Paul is a Member of the Institute of Field 
Archaeologists and is responsible for the coordination and 
project management of archaeological work for Golder’s 
clients, in Africa, United Kingdom and Europe.  Paul designs 
and formulates archaeological solutions, creates 
management strategies, and oversees the implementation 
of archaeological research and mitigating field 
investigations including geophysical surveys, trial and 
detailed excavations, in a coordinating and monitoring role.  
Paul coordinates cultural heritage ESIA chapters, managing 
reconnaissance surveys and the evaluation of 
archaeological sites for international projects, including 
mine sites in Africa: Central African Republic, Guinea, 
Liberia, Malawi, Sierra Leone, and Togo; preparing work 
instructions and recording systems for local sub-contracted 
archaeologists to use, and working closely with the mine 
operators to ensure protection of sites identified in the field. 

Senior Cultural Heritage  
Specialist 

Golder Associates 

Project Role: Cultural heritage Specialist 

Kyriki Petroulaki, MSc Kyriaki Petroulaki is a GIS Analyst and Remote sensing.  
She holds a Postgraduate Degree in Geography and 
Applied Geo - informatics in Environmental and Risk 
Management and an undergraduate degree in Natural Project Role: GIS Specialist 
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Resources and Environmental Engineering.  She worked as 
a Research assistant at Manchester Metropolitan University 
regarding the applications of Remote Sensing for studying 
land degradation in South African Savannahs.  
Subsequently, she worked as a GIS Technician for British 
Telecoms to produce technical reports containing 
cartographic representations and notes for the field 
engineers.  Currently, she is working for Golder Associates 
(UK) and Supporting the Senior GIS analyst in data 
management, data analysis, data integration, map 
production, spatial analysis and contour generation for 
projects in the UK and overseas. 
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Biodiversity Discussions 
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BIODIVERSITY MEETINGS AND DISCUSSIONS  
The following meetings and discussions took place during the study:  

 27 September 2018: Bernard Agwanda met Dr Ben Hussein of the Castor Vali Associates (CVA) to plan 
field work logistics at CVA offices; 

 21 October 2018: Bernard Agwanda met Chief, Evans Nitira of Nachola location, Baragoi to discuss access 
to the LLCOP study area; 

 22 October 2018: Bernard Agwanda met Chief of Suyan location, Mr Karoli Lalaur and AP Inspector Tanui 
to introduce Bio-Team to brief them on the team’s work; 

 25 October 2018: Bernard Agwanda met member of Parliament for Samburu East and Chief to introduce 
the Bio-Team and explain their presence; 

 27 October 2018 Bernard Agwanda met Andrew Letura of Grévy's Zebra Trust at his office in Westgate to 
get insights into Grévy's Zebra breeding and foaling habitats;  

 28 October 2018 Bernard Agwanda met Ward Admin (Wamba), Chief, Sub-chief and wildlife scout 
members to explain to them the difference between the Bio-Team’s work, LAPPSET, Kenya Electricity 
Transmission Company (KENTRACO) and other NGOs in the area;  

 8 November 2018: Bernard Agwanda met the Officer Commanding Police Division (OCPD)-Masalani to 
plan for a security escort in Ijara; 

 9 November 2018: Bernard Agwanda met the Deputy OCPD-Masalani to plan security and payments at 
Masalani Police Station; 

 10 November 2018: Bernard Agwanda met OCPD Bura East to plan for security escort to the LLCOP study 
area in Fafi; 

 13 November 2018: Bernard Agwanda met with the County Commissioner Lamu and his deputy in his 
office to discuss the Bio-Team’s mission, access, and security escort. Later met County AP commandant, 
to finalize plans for security escort; 

 13 November 2018: Bernard Agwanda met Kililana Village Association member, Mr Hussein who mistook 
Bio-Team for LAPPSET.  The Bio-Team explained to him the difference and indeed what work the Bio-
Team was required to undertake; 

 14 November 2018: Bernard Agwanda met with the AP commandant and Inspector to finalize payment 
and police escort plans; and  

 15 November 2018: Bernard Agwanda met with the Kenya Defence Force (KDF) Bargoni Commandant, 
Mr Kemboi to explain the Team’s mission and seek security advice for the area.  
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Thursday, 15 November 2018 at the Intercontinental 
Hotel, Nairobi County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 
(+254) 736 100205 

Email 
james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The meeting was brought to order by Mr James Kambo at 10h00, who welcomed and thanked the guests for 
attending the meeting. Mr Kambo briefed the attendees on the scoping phase, which was conducted in June 
2018 and stated that the scoping report together with the Terms of Reference was submitted to the National 
Environmental Management Authority (NEMA), and the ToR was subsequently approved. He stated that the 
purpose of the meeting was to inform the county government officials and representatives about the 
stakeholders’ engagement process that will be taking place in the county, where they will be engaging with the 
local communities to obtain an understanding of the social structure and livelihoods of the people and 
communities that will be affected by the project. 

2.0 ATTENDEES 
20 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this regard. 

3.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

4.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting as follows: 

 Presenting progress on the planning activities for LLCOP Project and delivery teams. 

 Provide an update of ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed Community Stakeholder Consultation approach. 

 Discussion Social Baseline Development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can take part in the future. 

5.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Consultation process 
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5) Community barazas (meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA ongoing biodiversity work 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  
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There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 
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Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 15 November 2018 

Venue:  Intercontinental Hotel, Nairobi, Nairobi County 

 
Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 15 November 2018 
Parliamentarians meeting, 
Nairobi County 

 It is important for us to have the report detailing the 
questions that were being asked to clarify whether 
the answers provided were correct and appropriate. 

 How were the percentages you presented from the 
findings in the scoping phase finalised because the 
land issues rate is low, which I believe should be 
higher because there are many of issues concerning 
land; please clarify. 

 Health is particularly important. How will this aspect 
be considered? 

 The mechanism for addressing grievances is 
important; how will you address the grievances that 
are raised? 

 Have you really reached out to the people and 
communities who will be affected by the project? 

 Will the pipeline route be revised because it is not 
well defined? I believe the route is subject to change 
due to justifiable reasons. 

 It is important for the public and affected people to 
understand the benefits that will accrue from the 

The Honourable Fatuma 
Dullo, 
Senator, Isiolo County 

 Thank you for your comments. 
We send the reports and 
minutes back to the 
stakeholders who attended the 
meeting. 

 It is important to complete the 
baseline studies, which are 
currently ongoing (aquatic, 
biophysical and social 
environments) before the 
mitigation measures can be 
developed. 

 We are currently unable to 
provide answers to the 
comments and issues raised 
since they need expert 
analyses and appropriate 
responses (e.g. air quality). 
However, the process is 
inclusive, and engagements 
continuous. The minutes for 
this meeting will be sent to you 
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 Meeting Issue/Question/Comments Commentator Response 

project. More so, the land acquisition and land 
compensation process need to be clearly defined 
and understood. 

 How were the team leaders and regional 
coordinators that carry out the stakeholder 
engagement process in those counties appointed? 
Please elaborate. 

 The land dispute between Isiolo and Meru is going 
to escalate if the dispute is not resolved before the 
commencement of this project, since the conflict has 
been ongoing for some time. Please request the 
government to resolve the disputes first, and then 
also explain the benefit of this project to the 
communities because the local people are 
uninformed about the impacts of the pipeline project 
and LAPSSET, and the benefits thereof. 

to confirm whether the issues 
raised were captured correctly. 

2 15 November 2018 
Parliamentarians meeting, 
Nairobi County 

 I would wish to understand the approach you 
adopted to engage with stakeholders in Turkana 
because the attendance rates from the scoping 
phase are lower than that depicted in the 
presentation. 

 The process of consulting with parliamentarians and 
communities separately is causing suspicion; please 
explain. 

The Honourable Daniel 
Epuyo Nanok 
Member of Parliament, 
Turkana North 

 All issues raised have been 
captured and will be 
addressed in detail. 

 The numbers of stakeholders 
in Turkana we engaged with 
during the scoping phase was 
an actual representation of the 
numbers we received from 
county leadership and NGOs 
operating in Turkana. This was 
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 Meeting Issue/Question/Comments Commentator Response 

 Will the study take into account the individual 
habitats and impacts on each since these are 
different in each county the pipeline passes 
through? 

 We would like to be advised of the dates for the 
Turkana County community engagements. 

 Concerning the LAPSSET route, you mentioned that 
people will be able to graze and pass over the 
servitude with their animals; this is not the 
information presented at another meeting I 
attended. There it was said the corridor will be 
controlled thereby hindering the movement of 
people and animals which will lead to resource 
conflicts. Please clarify. 

 Concerning compensation and benefits, there is 
likely to be a clash between the timeline of the 
project commencement and the land that needs to 
be acquired. This need to be addressed and the 
reports must be sent to us in advance. 

to inform the county 
governments about the project 
and engagements that we 
would carry out and for us to 
form the best approach on how 
to reach out to the 
communities. 

3 15 November 2018 
Parliamentarians meeting, 
Nairobi County 

 The issue of land acquisition is especially important, 
Please take this matter seriously. 

 Are there institutions such as schools that will be 
affected by the pipeline project? It is important for us 
to know which areas the pipeline will pass through, 
so we don’t construct schools and institutions of 

The Honourable Lentoi 
Joni L. Jackson 
Lekumontare Member of 
Parliament, Samburu 
East 

 We will review the county 
government plans to prevent 
duplication and minimal 
impact. 
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 Meeting Issue/Question/Comments Commentator Response 

learning within the pipeline route. The Samburu 
County government has development plans, and I 
am certain that some of those planned institutions 
might be on the pipeline route. 

4 15 November 2018 
Parliamentarians meeting, 
Nairobi County 

My concern is on the regional geopolitical development; 
how are these developments going to affect the general 
viability of the pipeline project in the long term? 

Ringine Mutwiri 
Representative for 
Tigania West, Member 
of Parliament 

The regional geopolitical 
development aspects falls under the 
wider assessment which was done 
in the Strategic Environmental 
Assessment. We are confined, 
however, to the LLCOP project and 
not the broader LAPSSET projects. 
The purpose of this ESIA is for the 
pipeline project. Your concern has 
been noted and will be forwarded to 
the relevant authorities. 

5 15 November 2018 
Parliamentarians meeting, 
Nairobi County 

How much importance do you attach to the engagement 
with national government representation in these public 
consultations? 

The Honourable Daniel 
Epuyo Nanok 
Member of Parliament, 
Turkana North 

The stakeholder engagement 
encompasses all interested and 
affected and interested parties 
including the central government, 
regional governments, non-state 
actors and community members. 
We have invited ministries and 
related Government functions to 
these meetings. 
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 Meeting Issue/Question/Comments Commentator Response 

6 15 November 2018 
Parliamentarians meeting, 
Nairobi County 

Can you bring the National Government representative to 
the local meetings during those community meetings and 
use local radios to get an adequate number of 
stakeholders? Otherwise, this will bring problems and 
challenges in the process. 

The Honourable Fatuma 
Dullo 
Senator, Isiolo County 

Well noted and will do so. 

7 15 November 2018 
Parliamentarians meeting, 
Nairobi County 

 I was here during the last meeting that was held in 
June, and this is the actual presentation of what was 
raised. We hope that in the next consultation you will 
bring on board more people. 

 In the next consultation am hoping you will come 
with mitigation measures rather than coming to 
comment on issues we raised. We need answers to 
the issues we raised previously. 

 We need to know the actual route of the pipeline so 
that we can identify our resources. 

Maryanne Lechoye 
Personal assistant to 
Alois Lentoimaga 
Member of Parliament, 
Samburu 

 We will give a narrative report 
of the engagement that we 
have currently undertaken, 
and which is still ongoing 
currently. However, at this 
meeting, we are reporting on 
the numbers we engaged 
during the scoping phase. 
Moreover, in the next phase, 
which is impact assessment 
we will come with mitigation 
measures and report on the 
numbers we consulted at the 
community level. 

 On the route change, this will 
be determined by the studies 
that are ongoing, though it 
won’t change that much. 
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11.0 FUTURE INTENTIONS 
Mr James Kambo indicated that the information sourced during this meeting would be captured in formal minutes 
and a comments and responses register. He added that several meetings had been arranged in different towns 
within the counties where the pipeline will pass, for communities to be involved during the process and provide 
information to the ESIA team to promote an understanding of their social context. It was also to provide 
opportunities for the communities to put forward issues and concerns that need to be considered in the project. 
Mr Kambo said that the consultation process would begin immediately and run for the next two weeks, and all 
comments and issues raised would be captured for reporting. The consultation process will continue to engage 
with stakeholders and communities at the county and community level, as needed. 

12.0 CLOSURE 
All participants were thanked for their attendance, comments, and input. The issues would be captured, and the 
meeting minutes distributed in due course. The meeting was closed by Mr James Kambo. 
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Table 2: Attendees that signed the attendance register and took part in the proceedings, grouped by organisation 

 Name  Organisation 

1.  Hon. Abdul Rahim Dawood Kenya National Assembly 

2.  Hon. Mohammed Duale Kenya National Assembly 

3.  Ms Doreen Kazungu Kenya National Assembly 

4.  Hon. Alois Musa Lentoimaga Kenya National Assembly 

5.  Hon. John Paul Mwirigi Kenya National Assembly 

6.  Hon. Cyprian Kubai Iringo Kenya National Assembly 

7.  Hon. Stanley Muiruri Muthama Kenya National Assembly 

8.  Mr  Hillary Mujumba Vidonyi Kenya National Assembly 

9.  Hon. Josphat Gichunge Mwirabua Kabeabea Kenya National Assembly 

10.  Mr John W. Kariuki MediaMax 

11.  Hon. Lentoi Joni L Jackson Lekumontare Member of Parliament, Samburu East 

12.  Hon. Daniel Epuyo Nanok Member of Parliament, Turkana North 

13.  Mr Hillary Mujumba Vidonyi PA- Hon Muthama Lamu West 

14.  Ms Maryanne Lechoye Personal assistant to Alois Lentoimaga 
Member of Parliament, Samburu  

15.  Mr  Ringine Mutwiri Representative for Tigania West, Member 
of Parliament 

16.  Hon. Mithika Linturi  Senator 

17.  Hon. Steve Ltumbesi Lelegwe  Senator   

18.  Hon. Charles Ekal Malachy  Senator 

19.  Mr  Simon Echara Senate member, Imana Malachy 

20.  Hon. Fatuma Dullo  Senator, Isiolo County 
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Wednesday, 17 October 2018 at the 
Samburu Guest House, Maralal, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Mr James Kambo brought the meeting to order at 10h15. He requested one of the participants to open the 
meeting with a prayer. He welcomed and thanked the guests for attending the meeting, and asked them to 
introduce themselves. Mr Kambo gave a briefing on the scoping phase which was conducted in June 2018 and 
stated that the scoping report together with the Terms of Reference (ToR) were submitted to the National 
Environmental Management Authority NEMA) and the ToR was subsequently approved. He stated that the 
purpose of the meeting was to inform the county government officials and representatives about the 
stakeholders’ engagement process that will be taking place in the county, where they will be engaging with the 
local communities to obtain an understanding of the social structure and livelihoods of the people of Samburu 
county who will be affected by the project. 

2.0 ATTENDEES 
63 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 
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 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
A PowerPoint presentation detailing the entire project and project progress was presented to the attendees. Mr 
Mark Barrah from the PPMT clarified the front-end engineering and geotechnical aspects. He explained that 
there will be seventeen above ground structures which will consist of pump stations and generator stations, in 
which three will be big structures that will require evaluation since it will consist of both the stations. The pipeline 
will be buried at least one metre deep and the geotechnical survey team are currently conducting studies to 
determine the extent to which the pipeline will be sunk depending on the area terrain. Several issues concerning 
the summary of the scoping consultation process were raised: 

 Why were the livelihoods aspect in Samburu raised and discussed but not captured? Engineer Wilson 
Lekoomet. Mr Kambo responded and confirmed that it was captured under the ESIA impacts. 

 Route changes were raised on seven occasions and not six as indicated on the slide – this must be 
corrected. 

 Mr Sambo, chief of staff for the Samburu County government) stated that wildlife issues were mainly raised 
during the meeting with the National Land Commission, and this should be noted. 

Mr Kambo explained that the community stakeholder consultations approach will consist mainly of community 
barazas (community meetings) and focus group discussions which will help the team in gathering information 
and understanding the social context of livelihoods. These meetings and barazas will be facilitated by Samburu 
county residents who will translate the information into the local dialect to ensure a successful process. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 
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8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 
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Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 17 October 2018 

Venue:  Samburu Guest House (Maralal - Samburu) 

 

Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Where will the pipeline pass? Can the 
exact route be mapped so that the 
affected communities are known? 

Eng. Wilson Lekoomet 

County executive committee, (CEC), 
Water, Environment and Natural 
Resources, Samburu County 
government (SCG) 

There are studies ongoing i.e. the front-
end engineering design (FEED) and 
geotechnical survey, which will determine 
the final routing for the pipeline. 

2 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

The team should look at the elephant 
corridors which are affected. We had 
proposed to fence the corridor with 
electric fence to avoid human-wildlife 
conflicts. What measures have you put 
in place to secure these corridors? 

Visit the Kenya Wildlife Service (KWS) 
office to get more information. 

What benefits will this project have on 
remote communities such as Barsaloi 
and others? 

Antony Laeduma 

Chairman, County Wildlife 
Conservation and Compensation 
Committee 

The pipeline will not affect the migratory 
route because it will pass underground. 
Temporary effects may be encountered 
during the construction phase but the 
essence of this ESIA is to ensure that 
such impacts are minimised. 

The biodiversity team are in the area and 
are collating information in this regard. 
They will liaise with KWS officers to get 
more data about the elephant corridors, 
the migratory route, and the season, to 
ensure that the construction and 
installation phase will not interfere with 
migration. 

Pipeline installation and construction 
does not offer many employment 
opportunities since it is technical work. 
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 Meeting Issue/Question/Comments Commentator Response 

The corporate social responsibilities 
(CSR) programme will be raised with the 
PPMT for them to engage with the 
communities and county governments to 
consider what could be offered and 
provided. 

3 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Will the process of informing about the 
beacons and land acquisition be done 
by different entities? 

Eng. Wilson Lekoomet 

CEC, Water, Environment and 
Natural Resources, Samburu 
County government (SCG) 

The NLC (National Land Commission) will 
indicate where the beacons will be placed. 
They will also conduct land valuation 
which is part of the process of land 
acquisition that will determine the process 
of compensation. 

4 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Our county relies mainly on tourism 
since we have several conservancies 
within the county. This project will have 
an impact on these conservancies and 
parks which need to be protected. 
Please consider this and ensure that 
they will be secured. 

We need a schedule of the events that 
will be undertaken by project teams so 
that communities can participate 
adequately in the process with the 
county government and research 
organisations. 

Peter Leshakwet 

CEC, Tourism, SCG 

Conservation of the parks and wildlife is 
noted, and we will consider how to secure 
the conservancies. 

We will share the itinerary schedule for 
the community engagements. 
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 Meeting Issue/Question/Comments Commentator Response 

5 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

The above ground LAPSSET projects 
such as roads and railway will have a 
major effect on wildlife and the 
environment, but the pipeline effect will 
be minimal since it will be buried. 
However, please review the security 
aspects along the pipeline route 
because poaching is common in these 
areas. 

Regarding pressure reduction points, 
please explain more about pollution in 
relation to the gas that will be 
emitted/released since this is a 
petroleum product which has toxic 
components. 

Richard Lemarkat 

Senior warden, Kenya Wildlife 
Service 

Your concern about poaching has been 
captured and will be addressed 
adequately. 

Your pressure reduction query will be 
forwarded to the FEED and design team 
to provide a clear answer. However, 
according to international guidelines there 
are standards in place to ensure pollution 
does not occur when pressure or gases 
are released into the atmosphere. 

6 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Will there be a percentage of benefits 
or revenue share that will accrue to the 
counties where the pipeline will pass? 

Abdilahi Medo 

Muslim Council Representative. 

These aspects are discussed at a higher 
level in the Kenyan government through 
the Ministry of Mining and Petroleum, 
however it is noted and will be forwarded 
to them. 

7 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Pastoralists occupy most of the areas 
through which the pipeline will pass. 
The amount of land that is going to be 
acquired by the government for the 
LAPSSET project is significant and we 

Boreya Lekenit 

Veterinary doctor 

Grazing and movement of pastoralists 
with their livestock can continue once the 
trenches have been backfilled. On the 
other LAPSSET projects similar 
processes will be conducted where such 
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 Meeting Issue/Question/Comments Commentator Response 

are concerned because our livelihood 
will be affected. 

Many projects do not consider the 
safety of people and animals. What 
measures have been put in place to 
react to fire outbreak or oil spillages? 

Foreigners engage in immoral habits 
with residents leading to family 
breakages and spread of diseases 
such as human immunodeficiency virus 
and acquired immunodeficiency 
syndrome (HIV/AIDS) and sexually 
transmitted diseases; this must be 
considered, and mitigation measures 
provided. 

issues will be raised, and the impacts of 
those projects addressed. 

Safety measures will be adhered to during 
the construction and installation phase of 
the pipeline project to avoid injury to 
workers, residents, and animals; this is a 
key principle of the project and taken 
seriously. 

The aspect of morality and culture 
preservation will also be taken into 
account. 

8 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Most projects are supported by the 
women in our communities, but families 
are affected by long working hours and 
the spread of diseases such as 
HIV/AIDS. Please address the aspects 
of moral decay and provide mitigation 
measures and accessibility and 
provision of drugs for treatment. 

Simon Eris 

Nutrition and Health Program Plus 
(NHPplus) 

The Equator Principles and IFC 
Standards, which provide for best 
practices worldwide, require that health 
and safety protocols and schedules of 
how work should be conducted must 
consider workers and the communities. 
Cultures and the values of communities 
are to be maintained and upheld. These 
issues will be captured and will provide 
the basis for work on the Environmental 
and Social Management Plan. We will 
provide feedback of the set up and 
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 Meeting Issue/Question/Comments Commentator Response 

examine how the mitigation measures will 
work. 

9 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

What is the CSR for the pipeline 
project? 

Concerning the land acquisition aspect, 
we would like to see the community 
benefit package. Additionally, we want 
to know the role of communities 
especially the group ranches in the 
process of land acquisition. 

Please clarify on employment 
opportunities for the youth even after 
installation of the pipeline because this 
project will require monitoring and 
security provision. 

We would like to have a forum where 
all the projects representatives of the 
larger LAPSSET component project/ 
programme are present so that we can 
raise our issues and concerns. 

During the construction phase you 
mentioned that some trees and shrubs 
would be cleared. Our animals feed on 
these resources, how will this be 

Felix Lekurchalan 

Youth Enterprise Development 
Officer 

The Corporate Social Responsibility 
programme will be defined later by the 
Pipeline Project Management Team once 
we have captured the issues from the 
stakeholder engagements with the 
communities. The Pipeline Project 
Management Team will work with the 
county government to understand the 
needs of the communities as a basis to 
develop a CSR programme. 

The NLC will work on land acquisition with 
the county government and group 
ranches to ensure that compensation 
process is fair and just. 

Different projects have different entities 
responsible and mandated to carry their 
own activities and they have their own 
schedule. Ours will focus on the pipeline 
and we can only provide our own 
schedule. 
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 Meeting Issue/Question/Comments Commentator Response 

mitigated and how will we be 
compensated for the loss?  

10 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

During the operational phase please 
provide employment opportunities for 
the youth from the counties through 
which the pipeline passes in your 
offices and operational setup. 

Romano Leakoro 

Samburu Council of Elders 

It is noted and will be forwarded to the 
Pipeline Project Management Team. 

11 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Often the stakeholder engagement 
reports are not taken seriously, nor are 
the measures put forward 
implemented, which end up affecting 
communities in terms of diseases 
spread. For example, in Marsabit, there 
is a project that has contributed to the 
spread of cancer. There is a need to 
take these reports seriously and for the 
team to address the issues being 
raised in order to avoid such 
catastrophes. 

Patrick Lemargeroi 

Ministry of Agriculture 

The essence of these engagements is to 
inform communities and county officials to 
be vigilant with facts and information 
about projects and for them to ensure that 
report recommendations are 
implemented. In addition, there are 
government institutions such as NEMA 
that are present to verify and safeguard 
information to communities to avoid 
negative impacts of the projects. 

12 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

How certain are you that the pipeline 
will not affect the community or their 
livelihood since this is a petroleum 
product? 

How far does one need to stay from the 
pipeline route? 

Romano Leakoro 

Council of Elders, Samburu 

Several studies are underway to 
understand pipeline integrity and provide 
safety measures. 
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 Meeting Issue/Question/Comments Commentator Response 

13 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

What activities will take place with 
regards to the pipeline project? And 
shouldn’t the community engagement 
have been done earlier? 

Why lease land from the NLC and not 
from group ranches? 

Beacons have already been placed 
along the pipeline route in some areas 
and yet you’re saying that the process 
of land acquisition hasn’t begun; please 
explain? 

Nabaala Parmale 

Governor’s Office 

The screening phase determines the 
areas that will be suitable for the pipeline 
to pass through. Currently studies are 
ongoing to determine the exact routing of 
the pipeline. These studies include the 
stakeholder engagement exercise. 

Land acquisition in Kenya Law is a legal 
process and these laws inform the NLC 
on how to approach the land acquisition 
process since different counties have 
different ownership needs which must be 
understood for the process to be 
successful and inclusive. 

These are not beacons but rather points 
which have been marked and placed by 
the geotechnical survey team to indicate 
the points where they have collected soil 
samples and undertaken trial pits. 

14 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Give communities information about 
the trial pits and the process you are 
using. You can use our local radio 
station to pass information about the 
studies that are being conducted 
around the county and communities. 

Antony Leaduma 

Chairman, County Wildlife 
Conservation and Compensation 
Committee 

Noted and captured. 

15 17 October 2018 Make sure you get a team to inform the 
communities about the studies you’re 

Nabaala Parmale Thank you for your remarks, we will note 
the issue you have raised. However, we 
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 Meeting Issue/Question/Comments Commentator Response 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

conducting and also inform the other 
teams you are working with in the 
project about your activities to avoid 
confusion because the National Land 
Commission were not aware of the 
studies being conducted in the last 
meeting we had, and that’s why the 
issue of beacons has come up. 

However, this project is good, and we 
are happy with ESIA process you are 
conducting since you are taking time to 
engage with us, the county 
government, and with the communities. 

Governor’s Office have sent people from our team who are 
residents here in Samburu to inform the 
community about our activities and 
engagement; the Chiefs are aware we will 
be visiting their areas. 

16 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Consider security issues at the 
indicative camp stations. 

Romano Leakoro 

Council of Elders, Samburu 

Noted and captured. 

17 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Some areas you have indicated that 
you will visit are quite distant from the 
other for example the distance between 
Barsaloi and Swari is vast. I would 
recommend you meet at Nairimirimo 
which is a central point for all these 
communities to converge in order to 
make your work easier.  

David Lwerikoi 

SCG Child Fund 

Noted and captured. 
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 Meeting Issue/Question/Comments Commentator Response 

18 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Regarding compensation, I suggest 
you consider the rates from the KWS to 
compensate for life lost e.g., KSh 5.3 
million for human life, if it is acceptable. 

Antony Leaduma 

Chairman, County Wildlife 
Conservation and Compensation 
Committee 

There is the grievance redress 
mechanism which will be put in place to 
solve such issues and which will provide 
the means to address compensation 
matters in a manner that is legally 
acceptable. 

19 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

The Principal Secretary informed us 
that the issues of Corporate Social 
Responsibility programme will be the 
by-product of the ESIA process. From 
the scope of your engagement with the 
communities, we would need your 
team to provide more details and 
information for us to be able to propose 
adequate and relevant Corporate 
Social Responsibility programmes for 
the communities. How will you assist 
us? 

Vincent Learama 

CEC, Agriculture, Livestock, and 
Fisheries 

A priority matrix will be developed from 
the engagement and this will help the 
county government of Samburu in the 
Corporate Social Responsibility 
programme allocation. 

20 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

My concerns about the project are 
concerning above ground installations. 
In the northern part of Samburu, we 
have a lot of conservancies and critical 
areas that need to be considered. Are 
there measures that you have put in 
place strategically to ensure that these 
critical habitats and conservancies are 
protected?  

Justus Lesanjore 

Assistant Conservancies Officer 

Evaluations will be conducted in the areas 
where the three largest above ground 
installations will be constructed to avoid 
adverse effects. We have noted your 
concerns and will provide mitigation 
measures and ensure that those areas 
are protected and bear minimal 
disturbance. 
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 Meeting Issue/Question/Comments Commentator Response 

21 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

My concern is the above ground 
installations and the inconsistent 
intervals between these structures; I 
assume the technical team will provide 
information about that. 

Will the road follow the pipeline route, 
or will it follow a different route? 

Collins Kiboino 

Road Engineer, Samburu County 

Yes, the technical team will inform about 
the intervals of the above structures, 

The pipeline will not have a road, but it is 
among the components of the LAPSSET 
programme that will fall under the 500m 
wide corridor that will be acquired by 
LCDA. 

22 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu) 

Do you have an office in Samburu 
where issues can be submitted, or to 
provide a link between the community 
and the project proponents? 

Jacob Laleta 

Catholic Hospital, Wamba 

LAPSSET officers will be posted in the 
county to address such issues. More so, 
Mr Kambo’s contact details are provided 
in the background information document 
where you can get in touch in case of an 
issue relating to the environment and the 
ESIA process. 

23 17 October 2018 

Samburu County Government 
Samburu Guest House 
(Maralal - Samburu)) 

During the wind power project, some 
communities refused to move out due 
to compensation issues. What 
measures have you put in place to 
address such matters when it arises? 

Stephen Chacha 

Media 

The process of land acquisition is dealt 
with by the government through the NLC 
who will be in a better position to address 
those issues. However, your comment 
has been captured and it will be forwarded 
to NLC. 
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12.0 CLOSURE 
The meeting ended at 13h30. All the participants were thanked for their attendance and comments. Mr Kambo 
asked representatives from various county government ministries who are key informants, to engage with the 
facilitators for the social baseline and provide information. The guests were invited to have lunch before they 
left the venue. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation 

1.  James Ivapeli Barasoi Conservation 

2.  Sabina Lelemoyog Bright Future Foundation Samburu 

3.  Jonah Lenachum County Intelligence Co-ordinator 

4.  Philip Ekiru Caritas Maralal 

5.  Lolgeemi Laleta Catholic Hospital Wamba 

6.  Lukas Lepariyo Church 

7.  Lenkya Moses County Ministry of Education 

8.  Joseph Lelesit County Ministry of Education 

9.  Charles Leort County Ministry of Education 

10.  Charles Lenkaak County Ministry of Education 

11.  Job M. Nyaga County Ministry of Housing 

12.  Seth B. Maheli County Ministry of Housing 

13.  Joseph L. Lempukoti Heshima Kenya Youth Rights 

14.  Raphael Leshalote Kenya National Union of Teachers 

15.  Richard Lemarket Kenya Wildlife Service 

16.  Fred K. Kiragu Kenya Wildlife Service 

17.  Pst Godfrey Mutisya Land Officer 

18.  Deborah F Wangombe LAPSSET 

19.  Simon Sidika LAPSSET 
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 Name Organisation 

20.  Matiko Stephen Chacha Media 

21.   Hon Jelias Luhoomo Member of Samburu County Assembly 

22.  Hon Ceparsatia Member of Samburu County Assembly 

23.  Hon Lawrence Lerunyel Member of Samburu County Assembly 

24.  Hon Elizabeth Kalapata Member of Samburu County Assembly 

25.  Hon Lemosa Jonathan Member of Samburu County Assembly 

26.  Shka Abdilahi Medo Muslim Council Representative 

27.  Simon Eris Nutrition and Health Program Plus 

28.  
Collius Liboini 

Samburu County Department of Road, Transport and Public 
Works 

29.  Sivana Lenturkan Samburu Bee keepers 

30.  Fred Lenapecr Samburu County Assembly 

31.  
Daudi Kipthgen 

Samburu County Department of Lands, Housing, Physical 
Planning & Urban Development 

32.  
Boniface Lekarsia 

Samburu County Department of Lands, Housing, Physical 
Planning & Urban Development 

33.  James Kiptoon Samburu County Department of Health 

34.  
Seding Doris 

Samburu County Department of Lands, Housing, Physical 
Planning & Urban Development 

35.  
Lielenitt Lolmaleny 

Samburu County Department of Lands, Housing, Physical 
Planning & Urban Development 

36.  Romano Leakoro Samburu Council of Elders 

37.  Bernard Leitore Samburu County Government 

38.  Sylvester Lororua Samburu County Government 

39.  Joseph Lpendwa Samburu County Government 
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 Name Organisation 

40.  Justus Lesanyore Samburu County Government 

41.  Stephen S. Letincina Samburu County Government 

42.  Bedco Sambu Samburu County Government 

43.  Lemargern Patrick Samburu County Government 

44.  Josephat Mwangi Samburu County Government 

45.  Lekoomett Wilson Samburu County Government 

46.  Leshakwet Peter Samburu County Government 

47.  Philip Lekaere Samburu County Government 

48.  Lentumunan Benedict Samburu County Government 

49.  Permole Lenab Acla Samburu County Government 

50.  Vincent Lesanmayan Samburu County Government 

51.  Romano Leakono Samburu County Government 

52.  Daniel Lekamario Samburu County Government 

53.  Kaliba Morris Samburu County Government Economic Planning 

54.  Naomi Lekaikum Samburu Women Empowerment 

55.  
Lilian Balanga 

Samburu Youth and Women Empowerment Organisation 
Kenya 

56.  David Lolwerikoi SCP Foundation-Child Fund 

57.  Dominic Lolmeweli Social Services 

58.  Regina Mugo World Vision 

59.  Lekurchalan Felix Youth Education Fund 
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 Name Organisation 

60.   Boreya Lekemt   

61.  Anthony Leailsaleadum   

62.  Daniel Lempushuna   

63.  Leskaikile Benard   
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)
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CONT.
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CONT.
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5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H

16LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14

15 16

17 18
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D

23LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Friday, 19 October 2018 at The Great 
County Inn, Archers Post, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Mr Mohamed Hajir brought the meeting to order at 10h00. He requested one of the participants to open the 
meeting with a prayer. Mzee Fransicisco Sokoini Ruminjo, a community elder, volunteered and led the 
participants through a traditional prayer. He welcomed and thanked the guests for attending the meeting. Mr 
Hajir then invited the assistant county commissioner, Mr Bernard Onyango, to talk to the participants. Mr 
Onyango reminded the community members at the meeting the importance of the projects and encouraged 
them to contribute their views and opinions concerning environmental and social impacts of the project. He also 
thanked the community for ensuring many people attended the meeting. 

Mr Hajir confirmed the agenda of the meeting from the PowerPoint presentation (APPENDIX B) and gave a 
briefing on the purpose of the project. 

2.0 ATTENDEES 
93 attendees signed the attendance register. The list of attendees who signed the register and participated in 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 
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 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir presented the project detail in PowerPoint (APPENDIX B) and used posters to illustrate project 
activities. He elaborated on the pipeline dynamics which include the measurements needed during project 
implementation and the measurements that the pipeline will occupy after installation, the above ground 
installation, their approximate size and purpose, how the waxy crude oil will move inside the pipe with the help 
of electrical lines that will heat the crude oil to allow it to flow easily, and the purpose of heat insulators on the 
pipe. Mr Hajir also explained how the pipeline will be installed below ground.  

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
. 
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Date of meeting: 19 October 2018 

Venue:  The Great County Inn, Archers Post - Samburu County 

 

Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 19 October 2018 

The Great County 
Inn, Archers Post 
Samburu County  

I have not seen anything to do with land compensation only 
a mention of the National Land Commission having the 
responsibility of land acquisition on the PowerPoint 
presentation. 

Some important stakeholders like school’s board of 
governors and principals of schools that might be affected 
by the project have not attended the meeting. 

I can show you the spatial plan of this town and you will 
realise that the proposed pipeline route is passing through 
the mosque, technical institute, the Catholic Church, Girgir 
primary school, and Girgir mixed secondary school. We are 
panicking because our livelihoods will be adversely affected 
if this is the case and the route is not changed to pass 
through these institutions. 

Of importance is that this project is of national interest and 
will bring development and we will accept it in the long run. 

I have also noted that this project will be carried out between 
March 2018 and May 2019. So only seven months are 
remaining till completion of the project. I think this is a very 
short period to do such a big project, especially because of 
the approvals of this ESIA. Will this period be extended? 

Alois Leeriwak 

Losesic Group 

LAPSSET and the National Land Commission (NLC) 
are responsible for both land acquisition and 
compensation and this is a different process from what 
we are doing. Expect the two government agencies to 
engage with the community in a different but similar 
process to this one. 

New social amenities like schools and hospitals will be 
built to replace the ones that will be affected before 
construction of the pipeline in an area. Efforts will be 
made to divert pipeline away from sensitive 
environments like game habitats and wetlands. 

This is only the Environmental and Social Impact 
Assessment stage of this project. The project 
construction phase will come afterwards and may take 
about two years. 

All components of LAPSSET will be included in the 500 
metres such as road, railway, pipeline etc. Installation 
of the pipeline will require 30 metres, but once complete 
it will only occupy 6 metres of the 500 metre LAPSSET 
corridor. 
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 Meeting Issue/Question/Comments Commentator Response 

Lastly, I am confused what the 500 metres, 30 metres, and 
6 metres represent. Please elaborate more on this. 

2 19 October 2018 

The Great County 
Inn, Archers Post 
Samburu County 

Please provide information concerning the pipeline project 
management team plans to provide employment 
opportunities and community social responsibility (CSR) 
programmes. 

The land in Archers Post is limited since most of the land is 
owned by group ranches so there is no room for expansion 
of plots. 

As part of the CSR programme the company should buy 
pieces of land from the group ranches, divide them into plots 
and relocate the affected institutions and individuals on this 
land. 

From the maps presented in the PowerPoint, the route does 
not show which towns in Samburu County the pipeline will 
be passing near or through.  

Chady Lolosoli  During the construction phase of the project, 
employment will be limited since the entire process will 
be technical and mostly mechanised. 

We might not be in the position to answer any question 
relating to CSR programmes, but we have noted your 
comment and will submit it to the PPMT. The PPMT 
comprises the Kenyan government, Tullow Oil, Africa 
Oil and Total Oil. 

We are not in the position to answer questions relating 
to land acquisition, but your comments have been noted 
and will be presented to the relevant authority. 

The pipeline will pass near Nachola, Baragoi, Suiyan, 
Barsaloi, Swari, Ngaroni, Wamba, Lerata, and Archers 
Post. The route will also depend on the geotechnical 
surveys and biodiversity studies. It will pass under 
rivers present in this region. 

3 19 October 2018 

The Great County 
Inn, Archers Post 
Samburu County 

As I can see from the posters stuck on the walls, I presume 
that PVC pipes will be used for this project. If this is the case, 
then there will be a problem of leakages because the pipes 
will be damaged by the heat experienced in this region. Our 
wildlife and natural springs can be adversely affected by 
pipeline leakages. 

Michael 
Lesiamito 

The pipeline will be steel and not PVC. The diameter is 
approximately 18–20 inches. It will have electrical lines 
inside to heat the crude oil. It will also have insulation 
around it to prevent the heat from escaping. 
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 Meeting Issue/Question/Comments Commentator Response 

Our herdsmen may also damage the pipeline using their 
spears and people might start extracting the oil from these 
damaged places along the pipeline. 

Why is the pipeline route not straight? If it was straight it 
would be short and easier to manage. 

The pipeline will be buried 2 metres under the ground 
and will be monitored to ensure that there are no 
leakages. 

During the ESIA study, we will map wildlife breeding 
areas and natural springs so that mitigation measures 
can be recommended. 

The reason why the pipeline is not straight is because 
it is not supposed to pass through sensitive 
environments or fragile ecosystems. 

4 19 October 2018 

The Great County 
Inn, Archers Post 
Samburu County 

What are the likely health impacts of the pipeline on human 
health? 

How will the people living on community land be 
compensated? 

David 
Lelukumani 

Assistant 
Chief, 
Lalesoro Sub 
Location. 

There will be a health impact assessment of the pipeline 
project. 

 We are not in a position to give a definite answer on 
land issues, but your comment has been noted and will 
be presented to the relevant authority. 

5 19 October 2018 

The Great County 
Inn, Archers Post 
Samburu County 

Most of the conservation and conservancies partners have 
not attended the meeting. They may have been unaware of 
this meeting. Please ensure that they are included in the 
next stakeholder engagement because they are key players 
in such a project. 

The pipeline passes through much of the of the Grévy's 
zebras breeding area which is also a wildlife corridor. 

I think during the installation of the pipeline a lot of water 
might be used. I would like to know how the water will be 

Julius Lekenit 

Grévy's Zebra 
Trust 

We invited all conservation partners through the Chief, 
but it seems only you had the chance to come. 

The issue about the pipeline route passing through 
Grévy's zebra breeding corridors and other wildlife 
corridor will be considered and appropriate mitigations 
formulated. 

We need people like you to give us information 
concerning wildlife corridors during the focus group 
discussions. 



19 October 2018 1772867_551.1.2

 

  9

 

 Meeting Issue/Question/Comments Commentator Response 

acquired since there are water shortages in this area. If the 
contractors use the local water, then our wildlife and 
livestock will be affected. 

There are invasive tree species in our region. For instance, 
in Archers post there is the Mathenge tree which is a 
common invasive tree species and it is harmful. These trees 
might spread along the pipeline route during construction. Is 
there a plan set to ensure such impacts are not 
experienced? 

It is important that we have a detailed map of the pipeline 
corridor so that we can share information to ensure impacts 
are kept to the minimal  

We will also engage with the conservation partners in 
all the towns where we hold meetings in Samburu 
County. 

Water trucks will be used to transport water from other 
areas during construction to avoid using the local water 
resources. 

There will be a plan to prevent invasive tree species like 
Mathenge from spreading along the corridor. This is a 
valid concern which will be studied before installation of 
the pipes begins. 

6 19 October 2018 

The Great County 
Inn, Archers Post 
Samburu County 

Although I cannot read, I’ve been able to hear and 
understand most of the things explained during the 
presentation. 

I understand the pipeline will pass through our town which 
is the heart of our community here in Archers Post. 

The pipeline passes through a Girgir primary school which 
has over 1 800 pupils, a health centre, Girgir secondary 
school, a polytechnic, and a women’s group area that raise 
poultry, plant vegetables, and sell beading. 

We would like the government to investigate this so that 
these facilities and groups will not be affected by the 
pipeline. 

Mzee 
Francisco  
Sokoini 
Ruminjo 

Elder 

Thank you for your comments and concerns. We have 
noted them down. These will be presented to the 
appropriate government agency who will address the 
issue. 
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 Meeting Issue/Question/Comments Commentator Response 

7 19 October 2018 

The Great County 
Inn, Archers Post 
Samburu County 

Our major concern is about compensation. We are aware of 
the government projects which affected people have not 
received the right compensation. We are concerned about 
delay and unfair compensation as an impact. For example, 
KENTRACO has completed its project in our area, but none 
of the community members has been compensated to date. 
They owe the community KSh 100 million shillings in 
compensation. 

If the NLC are the ones who are taking care of land 
compensation, then advise us how much they are going to 
pay, when they are going to pay us, and the criteria they are 
going to use to compensate the affected people. There is no 
need for the pipeline to pass through this area if community 
members are not compensated. 

We also need to know if the affected people have been 
identified. These are some of the questions the NLC must 
answer because we see these issues as negative impacts. 

As part of the CSR, scholarships for learning pipeline 
management and other related courses should be awarded 
by the pipeline project management team to individuals in 
the community. For example, the Chinese who built the 
Standard Gauge Railway advertised scholarships for people 
to go to China to learn about railway management. 

Marvan 
Lensanchir 

Opposition 
leader 

We have noted the issue of delayed and unfair 
compensation and will present it to the NLC. 

We have noted the issue of scholarships as part of CSR 
and will present it to the Pipeline Project Management 
Team. 

The above ground installations, like the pressure 
reduction stations, may not present so many 
employment opportunities, but people may be needed 
to man the stations. 

Land acquisition and compensation is a separate 
process. When the NLC, comes to this area please 
ensure you present your issues and concerns, so they 
can be addressed in the correct manner.  

8 19 October 2018 I thank you all for attending this meeting. Henry 
Lenayasa 

Your comment is noted. 
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 Meeting Issue/Question/Comments Commentator Response 

The Great County 
Inn, Archers Post 
Samburu County 

There is an agreement between Tullow oil and KK Security 
to offer employment to the locals of our county. I assure you 
that some of our people will benefit by getting employed as 
security personnel. 

Chief, Archers 
Post 

9 19 October 2018 

The Great County 
Inn, Archers Post 
Samburu County 

Will there be engagement with conservancies for them to 
have a chance to share information and data on water and 
the wildlife corridor. 

Christine 
Namuwya 

Village Admin 

Most of the conservation partners have attended a 
conservation meeting in Wamba, hence their absence. 
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12.0 CLOSURE 
The meeting ended at 13h00. Mr Hajir thanked all the participants for their attendance, contributions, and 
patience during the meeting. A community elder ended the meeting with a traditional prayer. 
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Table 2: Attendees grouped by organisation 

 Name Organisation 

1. David Obonyo Archer's Post 

2. Lesiamuto Michael Archer's Post 

3. Dennis Murega Archer's Post 

4. Henry Lenayasa Area Chief, Archers Post 

5. David Lelekumani Assistant Chief, Lalesoro Sub Location 

6. Lorwano Lolmogoi Business Man 

7. Aldo Lesuuta Business Man 

8. Stellah Lekiluai Business Man 

9. Michael Lomiiko Catholic Men Association  

10. Peter Lesopeer Community Elder 

11. Mathew Ochuba Community Member 

12. Christopher Lolmongoi Council of Elders 

13. Lesiil Julius Council of Elders  

14. Dan Lolosoli Council of Elders 

15. Lelarin Lepina Council of Elders 

16. Ntamei Leterewa Council of Elders 

17. Loibon Lenkilla Council of Elders 

18. Lechoo Lesakalpo Council of Elders 

19. Ltaititan Lencamurug Council of Elders 

20. Mario Leariwana Driver 

21. Aido Rassia Learimala Elder 

22. Nyakio Lenarum Elder 

23. Fransisco Sokoini Ruminjo Elder 

24. John Imaiyon Elder 

25. Frances Lesenoi Elder 

26. Ngen Leadsimo Elder 

27. Julius Lekenit Grévy's Zebra Trust 

28. Leguno Lekoomet Knari Company 

29. Deborah N. Wangombe LAPSSET 
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 Name Organisation 

30. Simon Sidika LAPSSET 

31. George Kaunds Laresoro 

32. Daulis M. Lolmongot  Lderekesi 

33. Lowongon Lelarleen  Lderekesi 

34. Lucy Naipashu Lear Poora 

35. Nchaluo Lekumoisa Local Women 

36. Lonkuta Lolshurani Local Women 

37. Siele Lemarleen Local Women 

38. Benedict Lesimir Local Women 

39. Christine Leapem Local Women 

40. Lenden Lepeesha Local Women 

41. Arien Lepurdati Local Women 

42. Siminyan Lekilvai Local Women 

43. Majen Lengarta Local Women 

44. Jane Lemerwas Local Women 

45. Kimsi Lepina Lolngerded 

46. Letolas Lepartingat Lolngerded 

47. Nanyaya Lemiruni Lorubae 

48. Malian Lechudukule Lorubae 

49. Nalaaram Learpora Lorubae 

50. Alaki Lengarta Lorubae 

51. Anna Lolemu Loruko 

52. Nkirisan Lesumante Loruko 

53. James Lesimir Losesia 

54. Alois L. Leeriwaak Losesic Group 

55. Francisca Michelina Makuti Group Women Group 

56. Edna Nanyimoi Makuti Group Women Group 

57. Caroline Atiti Makuti Women Group 

58. Veronica Leyanasa Meagari Group Women Group 

59. Nongishu Longorangi Meagari Group Women Group 

60. Nyinyaych Lesiil Meagari Group Women Group 
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 Name Organisation 

61. Nakidongoi Lenapangai Meidiman Women Group 

62. Nalango Lokoloto Nachami Group 

63. Josephine Loldepe Nairobi 

64. Asali Lelukurumani Nairobi 

65. Mary Lesacore Nakulamor 

66. Monica Learpora Namaiyan Group 

67. Mpilisin Lepose Nangida Company 

68. Karekoyai Lekiloai Nyumba Kumi Initiative 

69. Eyali Lokwawi Nyumba Kumi Initiative 

70. Joseph Lelekumani Nyumba Kumi Initiative 

71. Jackson Lemerle Nyumba Kumi Initiative 

72. Nkapiyon Lenkakwai Nyumba Kumi Initiative 

73. Alaki Lengarta Nyumba Kumi Initiative 

74. Bernard Onyango Office of the President 

75. Mavan Lesanjir Opposition Leader 

76. Lolosoli C Chady Samburu County 

77. Lempagaani Daniel Samburu County Government 

78. Njanes Lolemu Supa Women Group 

79. Priscillah Lengila Teachers Service Commission 

80. Michael Mutungi Ismail Town 

81. Sheina Lemursia Umoja Company 

82. Doriana Lemerketo Unity Women Group 

83. Christine Namuwya Village Admin 

84. Damaris Akaina Village Council 

85. Kelvin Lelemoyog Village Council 

86. Elizabeth Lemoyog Women Group 

87. Mangorrot Lenakiyo Women Group 

88. Priscillah Lemerketo Women Group 

89. Sewerana Lekamish Women Group 

90. Ntepanoi Lenawala Women Group 

91. Maina Lesanjir Women Group 



 

 
 18 

 

 Name Organisation 

92. Alex Kayanda Youth Group 

93. Isaiah Lemaoiao Youth Representative 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4

5 6
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)

13LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

14LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

15LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H

16LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14

15 16

17 18
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D

23LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24
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23 24
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Monday 22 October 2018 at the Nachola 
Community Baraza, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Mr Mohamed Hajir brought the meeting to order at 12h00. He asked one of the participants to open the meeting 
with a prayer. Mr Kunia Narionoki, a community elder, volunteered and led the participants through a traditional 
prayer. He welcomed and thanked the guests for attending the meeting. Mr Hajir then invited the Deputy County 
Commissioner, Mr Charles Mwayaya, to open the meeting officially. Mr Mwayaya encouraged the participants 
to take advantage of the opportunity and voice their concerns. He also thanked the team for organising the 
engagement, one of the first such engagements to be held in Nachola. He officially opened the meeting and 
handed back the podium to Mr Hajir. 

Mr Hajir confirmed the agenda of the meeting from the PowerPoint presentation (see APPENDIX B) and gave 
a briefing on the purpose of the project. 

2.0 ATTENDEES 
566 attendees signed the attendance register. The list of attendees who signed the register and participated in 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 
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 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir used posters to illustrate project activities. He described the servitude width needed during project 
construction and operation. Mr Hajir explained what LLCOP-related installations would be above ground. He 
further indicated the approximate purpose and size of these installations. Mr Hajir described the need to heat 
the waxy crude oil for the oil to flow in the pipe. For that reason, the pipe must be heat insulated to keep the 
crude oil at the best flowing temperature. Mr Hajir also explained the process to install the pipeline below ground. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 22 October 2018 

Venue:  Nachola Community Baraza - Samburu County 

 
Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 22 October 2018 

Nachola 
Community 
Meeting  

We thank the team for involving us in this engagement. It is 
the first one that we have had, so we are very happy. 

Our area will be affected by the project. We will share the 
community information with the stakeholder team. 

The pipeline will pass through our sacred sites near the road 
in Nachola,  Lomirock, Laturkan, and Suguta. When there 
are community conflicts, people settle in these sacred 
places. These are also the only areas with water. 

We will be affected by the project, but are happy because 
the project will bring business opportunities up to Lokichar. 

We fought the colonial government because of our sacred 
places, and that is why you see this area has not seen the 
effects of colonial rule. 

We will accept the pipeline passing through our area if the 
sacred places are left untouched. 

Lawrence Lorunyei 

Member County 
Assembly, Nachola 

We will relay this information to the pipeline 
project developer so that considerations can 
be made to divert the pipeline away from the 
sacred places. This concern will also be 
forwarded to the ESIA team members.  

2 22 October 2018 

Nachola 
Community 
Meeting 

We want transparency about the project from the start to the 
end. 

There are no beacons on our land from Suiyan to Suguta. It 
is virgin land and owned by the community. 

Edapal Namugilemu 

Vice-chairman, Turkana 
Professional Association 

LAPSSET and the National Land Commission 
will engage with the community in a similar 
process to sort out the issues about land. 

The contractor will be working closely with the 
community and the county government. This 
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 Meeting Issue/Question/Comments Commentator Response 

We are a pastoral community and move from one place to 
the other depending on the weather patterns especially the 
rains. We expect disruption to our movements during 
project activities. How can this be avoided? 

Our area is known to have many minerals. How can we be 
certain that the people coming to develop the pipeline will 
not steal our minerals? 

What are employment opportunities will there be for our 
people in this project? 

What corporate social responsibility (CSR) programmes are 
in place for our community to benefit from. 

will ensure that the minerals found in this area 
are safeguarded. 

Employment will be limited since the 
installation of the pipeline is highly 
mechanised. 

The PPMT will involve the community to find 
the best way they can benefit from the CSR 
programme. 

There will be safety measures in place to 
ensure that the movement of people and 
livestock is not interfered with. 

3 22 October 2018 

Nachola 
Community 
Meeting 

The LAPSSET project will bring security to our area. It will 
help the government transport oil from Lokichar to Lamu. 
Vehicles will take less time to reach our area after the roads 
are completed. 

Money and food are the two main things that will bring 
people together because of this project. This might bring 
conflict between the two main communities in this area. I 
urge our people to accept this project so that they can 
benefit from it. But if there is conflict over the resources, it 
will stall project activities. 

The land in our area is primarily community land. There 
must be no demands for land compensation. Livelihood 

John Ekunyuk 

Chairman, Turkana 
Professional Association 

This is noted, and we will take this concern 
about CSR programmes for community water 
projects to PPMT. 

The issue of graves and the traditional way of 
excavating them is sensitive and will be 
highlighted and taken into consideration by 
the ESIA team members. 

This is not the only engagement that we will 
have. We will come back to the community for 
another feedback session. 

We have noted your concerns and questions 
related to land and the information will be 
relayed to the relevant authority. 
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 Meeting Issue/Question/Comments Commentator Response 

compensation will be paid to those affected. The county 
government is the custodian of community land. 

The other challenge that we have here in Nachola is limited 
water sources where pastoralists take their livestock to 
drink. The PPMT must map the water sources to avoid them 
and to prevent conflict in the community. 

There should be several engagements like this one that will 
make people aware of every project activity in the area. 

Lastly and most importantly, there are graves along the 
corridor. If they are to be excavated, then we have a 
traditional way of doing it. The PPMT should seek advice 
from our elders to help them with such a process so that 
project activities may go smoothly. There will be conflict with 
the community if these issues are not dealt with correctly. 

4 22 October 2018 

Nachola 
Community 
Meeting 

Will minerals found on our land be compensated separately 
from the land? 

The pipeline route is not clearly defined. We are not certain 
where it will pass through. 

What safety measures will be adopted to ensure that our 
people and livestock are not injured by falling into the open 
trenches especially at night? 

Will temporary roads be built to allow access to the corridor 
for the machines and vehicles during project activities? 

Elizabeth Kalapata 

Member County 
Assembly 

The questions about minerals and land 
compensations will be taken to the National 
Land Commission. 

Safety measures will be put in place to ensure 
that there are minimal or no accidents during 
project activities. 

The general pipeline route is as shown on the 
map and will pass near Nachola, Suiyan, 
Barsaloi, Swari, Nkaroni, Wamba, Lerata and 
Archers Post in Samburu County. 
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 Meeting Issue/Question/Comments Commentator Response 

The route will avoid all sensitive areas such as 
game reserves and sacred places. It will pass 
under rivers and not over rivers. 

5 22 October 2018 

Nachola 
Community 
Meeting 

I am concerned about the wildlife corridor. What measures 
will be taken to ensure that the project activities do not 
interfere with the movement of our wildlife? 

We will not accept any poaching activities during project 
activities as has been the case during other projects in 
Kenya. We will protect our wildlife because they are 
precious to our community. 

The trees in our region are of great value. I request that 
there be compensation for the trees because our 
community depend on them in so many aspects of their 
livelihoods. 

There is a place called Erot where our people take their 
livestock to consume natural salt. Our wildlife also depends 
on this area for salt. It is a very important place for our 
community and wildlife. Will there be any health effects on 
our livestock if the pipeline passes through this area as they 
will continue using the place for salt after the project is 
completed? 

What are the health impacts of the pipeline on human 
beings? 

James Kamais 

Conservancy/Nominated  
Member County 
Assembly 

 

Wildlife corridors and the salty areas will be 
mapped, and measures will be taken by the 
ESIA team members to ensure that they are 
not affected 

The pipeline is made of steel and will also 
have insulation. Leakages are rare. 

The issue is noted and will be passed on to 
the ESIA team for recommendations in the 
final report to ensure that poaching activities 
are not experienced during project activities. 

The salt lick issue will be indicated to the 
relevant ESIA team members for appropriate 
measures. 
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 Meeting Issue/Question/Comments Commentator Response 

We request that 99% of the employment opportunities are 
given to our community. 

6 22 October 2018 

Nachola 
Community 
Meeting 

There is one village that will be adversely affected in 
Nachola. 

Insecurity has forced our people to leave their land and 
gather in one place. Will the people who left their land be 
compensated if their land is in the corridor? 

Most of the people in our land are illiterate and are not 
aware of documents such as title deeds. The local authority 
should work hand-in-hand with the community to identify the 
people who own their land but do not have title deeds but 
have other documents that show ownership.  

Michelina Ayanae – 
Baragoi Women Peace 
and Development  

Thank you very much, we have noted your 
concern on land issues, we will take it to the 
relevant authority 

7 22 October 2018 

Nachola 
Community 
Meeting 

Vehicles and machines will be used during project activities, 
and accidents result. What compensation measures will be 
put in place if wildlife, livestock, or community members are 
struck by these machines and vehicles? 

We would like a fair valuation for our trees because they are 
important to our community and wildlife. 

Land must be valued equally in all areas of the pipeline 
route. 

Andrew Lokorio 

Leader/ Chairman Group 
Ranch 

Safety measures such as speed limits for 
vehicles will be put in place to ensure that 
accidents are not experienced during project 
activities. 

The NLC is best suited to answer the question 
of land valuation. 

8 22 October 2018 How far away should people live from the corridor? 

We need to know the exact location of the corridor so that 
people can avoid settling along it. 

Tabitha Ayenai When the NLC stakeholder engagement 
starts, please ensure you present all the 
issues and concerns so that they may respond 
with the correct information. 
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 Meeting Issue/Question/Comments Commentator Response 

Nachola 
Community 
Meeting 

Our trees have medicinal value and are very important to 
our community. 

The LAPSSET corridor will be 500 metres. 
People are not supposed to settle inside this 
corridor. 

9 22 October 2018 

Nachola 
Community 
Meeting 

Most of the community members are illiterate and need to 
be educated and given as much information as possible 
about the project. 

The trenches must be filled as quickly as possible to allow 
the movement of people and their livestock and wildlife 
movement. 

The wildlife is community property. We will protect them 
from any poaching activities. Pipeline contractor workers 
must understand that we will protect our wildlife. 

I will personally embrace the project even if it is passing 
through my land. 

The trees in our region are important to our community. 
Some trees are a delicacy; we use the branches of other 
trees as a toothbrush.  

Lokiya Lotini- Elder  Thank you very much for your comments, we 
have noted them.  

10 22 October 2018 

Nachola 
Community 
Meeting 

I am happy because this project will bring development to 
our area. 

I am now aware that the team that has come today is not 
the NLC, but please inform them that we are waiting for 
them and we will meet in this same venue. 

Loumwa Loiyen Thank you very much, we will pass this 
information to the National Land Commission.  
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 Meeting Issue/Question/Comments Commentator Response 

11 22 October 2018 

Nachola 
Community 
Meeting 

Please consider local companies in the tendering process 
for project activities. 

We have educated people in our area who should be 
considered for professional positions in this project. 

There should be community education about the project 
and its activities so that the illiterate people in our 
community can understand the project operations that will 
be carried out in our area. 

Marko Ngreo Thank you very much, we have noted your 
suggestions.  

12 22 October 2018 

Nachola 
Community 
Meeting 

The LAPSSET project will affect many of our social 
amenities. What plans have been made to ensure that the 
social amenities that might be affected are built again, 
especially schools so that learning is not interrupted? 

We will not tolerate any negative social vices that might be 
brought in by the people tasked with developing the pipeline 
since we have our own traditions and way of living. 

What safety measures are in place to ensure that our 
wildlife is not harmed during and after the project, so there 
are no wildlife fatalities as was the case of the Standard 
Gauge Railway in Tsavo National Park. 

Which education programmes have been organised at the 
community level to educate people about the project 
activities so that they may understand the project 
operations at every stage? 

Simon Lokurchana Thank you very much, we have noted your 
concerns, and these will be provided to the 
ESIA specialist team members. 

The public consultations aim to inform people 
about the proposed project, the phases, and 
the description of the project so that people 
can contribute with local knowledge and raise 
their concerns.  

13 22 October 2018 I am happy about this project. Lorikot  Egiron Thank you very much for the comments.  
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 Meeting Issue/Question/Comments Commentator Response 

Nachola 
Community 
Meeting 

The community must be informed about the project 

All our issues and concerns must be taken into 
consideration by the relevant authorities. 

Chairman, Kawa Group 
Ranch 

14 22 October 2018 

Nachola 
Community 
Meeting 

There may be conflict between the community and the 
project contractors if all the issues raised in this 
engagement are not taken into consideration. 

There should be several community engagement meetings 
so that the people can voice all their issues and concerns 
and for the community to be more informed about the 
project and the pipeline development. 

The PPMT should sink boreholes as part of the CSR 
programme so that the community can have easier access 
to water. 

Ekai Loyee  Thank you very much for your comments and 
suggestions, we have noted them.  

15 22 October 2018 

Nachola 
Community 
Meeting 

The pipeline is passing through the Suguta Valley, and we 
have trees there which are of value to the community. 
Please ensure that the effects on these trees are minimal. 

Ekitela  Epeta Apokor  – 
Religious Leader 

We have noted this concern and will send it to 
the ESIA team.  

16 22 October 2018 

Nachola 
Community 
Meeting 

We would like security measure to be put in place as part of 
the CSR programme so that our people can engage in their 
different activities without fear of being attacked by other 
communities. 

Moses Modo 

Village Administrator 

We have noted your comments, and these will 
be passed on to the relevant team members.  

17 22 October 2018 Compensation should be given priority.  Charles Mwayaya Thank you very much for your comment and 
suggestion, we have noted them.  
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 Meeting Issue/Question/Comments Commentator Response 

Nachola 
Community 
Meeting 

The government will liaise with the company developing the 
project for employment opportunities. 

The government will deal with the compensation of group 
ranches accordingly. 

Minerals are government property, but the community has 
a share of any natural resource in their area. 

Social amenities that might be affected by the project must 
be built even before the project begins. This is just a 
requirement by the government for any company building 
such projects in Kenya. 

County Deputy 
Commissioner, Samburu 
North Sub-County 
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12.0 CLOSURE 
The meeting ended at 16h00. Mr Hajir thanked all the participants for their attendance, contributions, and 
patience during the meeting. He invited Mr Mwayaya, the Deputy County Commissioner, to close the meeting. 
Mr Mwayaya gave a summary of his contributions and comments and then clarified some concerns raised by 
the participants. He thanked the many people for attending the meeting. Mr Josphat Lomulen, an assistant 
chief, ended the meeting with a word of prayer. 
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Table 2: Attendees listed according to organisation 

 Name Organisation 

1.  Ewoi Gosike Assistant Chief 

2.  Albert Lotin Assistant Chief 

3.  Christine Aifed Aiakara Women’s Group 

4.  Aling Nakujukuo Akitana Women’s Group 

5.  Rebecca Ngidony Alakara Women’s Group 

6.  Nameyan Lokoro Anufit Women’s Group 

7.  Lothekan Athayu Anukit Women’s Group 

8.  Lokitetela Epeyei Anupit Women’s Group 

9.  Lokidongot Ekupor Anupit Women’s Group 

10.  Muhyen Aemun Anupiy Women’s Group 

11.  Akiru Nkeele Asanti Women’s Group 

12.  Lowoyo Nkalalio Asegey Women’s Group 

13.  Josphat Karanja Assistant Chief 

14.  Samwel Ekwar Assistant Chief Losurukoi 

15.  Andrew Ekuwyut Baragoi 

16.  Michelina Ayanae Baragoi Women.Peace And Development 

17.  John Ekunyuk Chairman, Turkana Professional Association 

18.  Loshudo Lokiyari Chalif Women Group  

19.  Lothuru Sammy Chief 

20.  Christopher Lokarach Chief Area 

21.  Ewoi Lookor Chief Marti 

22.  Akalapatan Lookor Chief Marti 

23.  Epetet Eyanae Elder 

24.  Simon Nakol Elder 

25.  Ikaru Epur Elder 

26.  Emanman Juma  Elder 
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27.  Lowoi Esokoni Lokwagmoe Elder 

28.  Losunyan Lokwar Elder 

29.  Lobura Lokale Elder 

30.  Adani Leteiejo Elder 

31.  N'Golea Lokinei Elder 

32.  Eris Losike Elder 

33.  Lpopetet Athike Elder 

34.  Ekaale Nakeruai Elder 

35.  Ngiyoro Jeremiah Elder 

36.  Lorogoi Nalolo Elder 

37.  Etelej Ngamon Elder 

38.  Kihara Esekon Elder 

39.  Erii Lokato Elder 

40.  Nkokor Lakaale Elder 

41.  Lokure Loruu Elder 

42.  Eyanae Lobokan Elder 

43.  Emathe Lonyakamar Elder 

44.  Lokiya Lotini Elder 

45.  Jackson Ekonya Elder 

46.  Chooki Erupe Elder 

47.  Lele Iyanae Elder 

48.  Nakwath Akwalany Elder 

49.  Nachuri Aabenyo Elder 

50.  Apakono Lotioi Elder 

51.  Ekorea Lobokol Elder 

52.  Nakiron Loilet Elder 

53.  Lomukuny Nakerukwany Elder 

54.  Lowasa Ewaluk Elder 
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55.  Ekuri Luwalan Elder 

56.  Lotiyen Lokoel Elder 

57.  Lomarti Lopul Elder 

58.  David Rolim Elder 

59.  Kinua Lokobiro Elder 

60.  Peter Ayan Elder 

61.  Ltimalwan Lesanguriguri Elder 

62.  Julian Lometo Elder 

63.  Adapal Lorunyo Elder 

64.  Joseph Ekiru Elder 

65.  Lopeyok Lorinyo Elder 

66.  Alapan Ebenyo Elder 

67.  Lokirathi Erape Elder 

68.  Loolemu Emeri Elder 

69.  Lowei Esekon Elder 

70.  Lorinyo Paringiro Elder 

71.  Koli Kawan Elder 

72.  Looret Erdo Elder 

73.  Lothugur Ekale Elder 

74.  Akimat Ekore Elder 

75.  Emuria Lonyia  Elder 

76.  Ebuya Ewalan Elder 

77.  Akope Esekon Elder 

78.  Ekai Loyee Elder 

79.  Jackso Lomekuya Elder 

80.  Lopeyok Edou Elder 

81.  Ekai Adiaka Elder 

82.  Ekualan Loongor Elder 
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83.  Lotabony Longatunyo Elder 

84.  Ehuron Lobura Elder 

85.  Lokure Loriu Elder 

86.  Tirtir Eiria Elder 

87.  Lopeyok Loolimo Elder 

88.  Abei Ngithekona Elder 

89.  Iruko Eipa Elder 

90.  Lokinei Ng’Olea Elder 

91.  Loburuk Namulen Elder 

92.  Lokwawi Dedengbong Elder 

93.  Nanikan Lorere Elder 

94.  Eleto Eshoto Elder 

95.  Emoit Eyan Elder 

96.  Kamar Longorikit Elder 

97.  Longor Apolanyi Elder 

98.  Lowei Esokon Elder 

99.  Ayanae Lobokol Elder 

100. Ethoom Loyapan Elder 

101. Lobui Loolim Elder 

102. Loter Alen Elder 

103. Lotiir Erii Elder 

104. Samuel Natukae Elder 

105. Dorkan Longor Elder 

106. Eipa Eroiya Elder 

107. Lobore Lokuro Elder 

108. Ebenyo Kayeti Elder 

109. Edung Loboshe Elder 

110. Itiom Longurot Elder 
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111. Emuron Ngamon Elder 

112. Ekaale Ekeno Elder 

113. Longolan Etelei Elder 

114. Akimat Lupii Elder 

115. Otonyo Apeyo Elder 

116. Kalae Kokuro Elder 

117. Ekuro Lokeon Elder 

118. Nakhorwo Nameri Elder 

119. Ekuri Luwalan Elder 

120. Lobuin Ngimbongoi Esep. Women Group  

121. Rikapo P. Lentigo Grevy’s Zebra Trust  

122. Yunus Mwiti John Health 

123. Nakorio Adung Jamii Women’s Group 

124. Lothuban Lookomwa Kalele 

125. David Labo Kampala 

126. Lokiru Loleo Kampala 

127. Wilson Eiria Kawap 

128. Sike Loleo Kawop 

129. Lochoch Lokuamu Kawop 

130. Akumwomwor Nkigeko Kawop 

131. Peter Ekuwam Lototo Kenya Police Service 

132. Korere Lopet Kenya Police Service 

133. Mbukoi Eloyo Nareng Kenya Police Service 

134. Loote Napoo Local Woman 

135. Terio Nguo Local Woman 

136. Awoi Amojong Local Woman 

137. Ayomo Nakirion Local Woman 

138. Leken Nanikan Local Woman 
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139. Nakenyit Lopetet Local Woman 

140. Arunye Namulen Local Woman 

141. Nkadokoi Edoket Local Woman 

142. Itao Edoket Local Woman 

143. Lopapala Lorukuyei Local Woman 

144. Longalomo Lekene Local Woman 

145. Nkoria Lukarach Local Woman 

146. Nkuune Peipe Local Woman 

147. Lotaba Emuria Local Woman 

148. Nachuch Lomuria Local Woman 

149. Kuuna Nakikah Local Woman 

150. Akwanga Elipa Local Woman 

151. Ekiru Nkimay Local Woman 

152. Ekiiru Lumuruny Local Woman 

153. Epori Eyapan Local Woman 

154. Echua Erii Local Woman 

155. Agnes Alimlim Local Woman 

156. Lucy Akaale Erii Local Woman 

157. Jeniffer Aikiru Local Woman 

158. Aliwo Ariong Local Woman 

159. Tikon Lotira Local Woman 

160. Arcpe Loburuk Local Woman 

161. Akure Lomukuny Local Woman 

162. Lopua Lopiya Local Woman 

163. Naaam Ekuwam Local Woman 

164. Loree Edapan Local Woman 

165. Amari Echekule Local Woman 

166. Ebongun Epokor Local Woman 
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167. Aloto Lokapala Local Woman 

168. Natitoe Naiba  Local Woman 

169. Lotiang Lokwani Local Woman 

170. Namoe Achuka Local Woman 

171. Akwuuya Epuyokoyo Local Woman 

172. Emanuala Daska Local Woman 

173. Loriu Thikiey Local Woman 

174. Athukuko Lokanyai Local Woman 

175. Amari Loiyangole Local Woman 

176. Abuna Kotol Local Woman 

177. Nthaaba Ewon Local Woman 

178. Akaran Napon Local Woman 

179. Mpaior Akuyeh Local Woman 

180. Ekeno Idukeyo Local Woman 

181. Lemarkai Luthokoyian Local Woman 

182. Miss Akore Local Woman 

183. Eloto Lorubuin Local Woman 

184. Akolit Apiaran Local Woman 

185. Awuyiae Ipaki Local Woman 

186. Ngokolah Ekunyuk Local Woman 

187. Loiyei Kipaki Local Woman 

188. Elabo Abalio Local Woman 

189. Nachichi Ekono Local Woman 

190. Lobura Inuwa Local Woman 

191. Ekale Epur Local Woman 

192. Lomekuya Naperiy Local Woman 

193. Nkokor Lokia Local Woman 

194. Namakat Reet Local Woman 



 

 
 25 

 

 Name Organisation 

195. Lukunyuko Ngimay Local Woman 

196. Nadokochi Nakuyuko Local Woman 

197. Kempei Lekolong Local Woman 

198. Tioko Nakerkon Local Woman 

199. Akiru Akope Local Woman 

200. Nachuch Kawon Local Woman 

201. Nakode Etelej Local Woman 

202. Aperit Ekiru Local Woman 

203. Imoit Aipa Local Woman 

204. Ngipeyok Adani Local Woman 

205. Lotukoi Losokotian Local Woman 

206. Lukuniyay Lesukoyian Local Woman 

207. Luumwa Eduu Local Woman 

208. Nkimay Ekaale Local Woman 

209. Ngikokor Naupe Local Woman 

210. Mpaior Lotowon Local Woman 

211. Deke Lokoy Local Woman 

212. Ekuam Puyhkou Local Woman 

213. Ikaru Dida Local Woman 

214. Achuka Lukia Kukulan Local Woman 

215. Lukurukai Lokai Local Woman 

216. Narumpe Echuka Local Woman 

217. Lupeyuk Lukirathi Local Woman 

218. Ebei Ejepah Local Woman 

219. Lowaru Emoru Local Woman 

220. Elanya Edipo Local Woman 

221. Napeyuk Emoja Local Woman 

222. Roseline Lokuru Namejo Local Woman 
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223. Epukur Lurunguya Local Woman 

224. Lukidingoy Lowoya Local Woman 

225. Akuuya Kwayhil Local Woman 

226. Nakuwawi Etelei Local Woman 

227. Namulen Eyiapan Local Woman 

228. Lorukoi Etode Local Woman 

229. Akiyela Mojong Local Woman 

230. Nangilae Ngindony Local Woman 

231. Kurchana Emesen Ewoi Local Woman 

232. Egiron Longormoyhing Local Woman 

233. Naham Ekiru Local Woman 

234. Modina Nakurea Local Woman 

235. Loduaradung Lokidingoti Local Woman 

236. Ekaale Epur Lokarach Local Woman 

237. Ngilimo Lopur Local Woman 

238. Aulo Ekiru Local Woman 

239. Kamol Lurukala Local Woman 

240. Agnes Ethuro Lodali Local Woman 

241. Jackline Nachuk Local Woman 

242. Nkokor Ngoionh Local Woman 

243. Magrey Alila Local Woman 

244. Erupe Nakuyuni Local Woman 

245. Aruan Lobali Local Woman 

246. Muleh Ekiru Local Woman 

247. Akula Ekaale Local Woman 

248. Mpalor Akimay Local Woman 

249. Lowoi Lore Local Woman 

250. Namuru Elege Local Woman 
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251. Urmen Ekiru Local Woman 

252. Akiru Lojore Local Woman 

253. Ngolea Loyiir Local Woman 

254. Namoi Lowoiyangalea Local Woman 

255. Ethunyeh Ekuwam Local Woman 

256. Napeka Longayunyo Local Woman 

257. Eragae Longuri Local Woman 

258. Namoiy Doidoya Local Woman 

259. Ekodi Emuria Local Woman 

260. Eiyan Akidor Local Woman 

261. Modo Ekoel Local Woman 

262. Ayhuro Lokaray Local Woman 

263. Ishuman Loderando Local Woman 

264. Athuro Lukaray Local Woman 

265. Aregae Lomuuru Local Woman 

266. Nangolol Loibash Local Woman 

267. Kukwel Ekai Local Woman 

268. Lumejeh Ngeele Local Woman 

269. Eremeye Local Woman 

270. Eluyoyo Ekare Local Woman 

271. Loochuy Morungole Local Woman 

272. Akiru Lupaayah Local Woman 

273. Kodi Ewoyon Local Woman 

274. Adonga Lojure Local Woman 

275. Athekon Epapal Local Woman 

276. Ethunyen Eloyo Local Woman 

277. Nchacha Ngongor Local Woman 

278. Moding Ekoil Local Woman 
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279. Chothi Loyin Local Woman 

280. Awosiy Penyi Esurun Local Woman 

281. Itao Aado Local Woman 

282. Ekibongot Eloto Local Woman 

283. Elimlim Lodip Local Woman 

284. Amosin Ayipiyoi Local Woman 

285. Nauyongoyoy Ayanae Local Woman 

286. Iyomo Apayao Local Woman 

287. Erith Kokiro Local Woman 

288. Nangole Lokuruka Local Woman 

289. Ethekon Emejen Local Woman 

290. Christina Ekolonya Local Woman 

291. Nangudia Eloto Local Woman 

292. Maryi Ekale Local Woman 

293. Eregae Loris Local Woman 

294. Ngiporin Lokomua Local Woman 

295. Lokutano Lotimaan Local Woman 

296. Naguru Ewoyon Local Woman 

297. Lotere Engia Local Woman 

298. Nkurumo Ngathike Local Woman 

299. Padach Lokitari Local Woman 

300. Akal Ewoi Local Woman 

301. Amoit Loter Local Woman 

302. Naupe Longor Local Woman 

303. Eligoi Echwa Local Woman 

304. Mary Echulkum I Local Woman 

305. Josephine Seiya Local Woman 

306. Akwe Kaliba Local Woman 
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307. Helen Ayanae Loris Local Woman 

308. Napeyok Loopoki Local Woman 

309. Inua Lokitoe Local Woman 

310. Andrew L. Lokorio Leader/ Chairman Group Ranch 

311. Ichakan Lochom Likayo 

312. Mukule Atama Local Man 

313. Apuwa Natiya Local Woman  

314. Athekon Ekiru Local Mother 

315. Apetet Epuyoepuyo Local Mother 

316. Nayiya Loolimo Local Mother 

317. Nkokor Napau Local Mother 

318. Lojore Ekoel Local Woman 

319. Achuka Amajen Local Woman 

320. Lochom Ngitiira Local Woman 

321. Ekuwam Nachuch Local Woman 

322. Peninah Irish Ekoe Local Woman 

323. Lopong Eria Local Woman 

324. Narumbe Loriu Local Woman 

325. Emodon Eria Local Woman 

326. Lochush Akwagelesh Local Woman 

327. Jenerika Elimlim Local Woman 

328. Mwaiya Elim Local Woman 

329. Anyapid Emuria Local Woman 

330. Loshilil Ekaale Local Woman 

331. Nathike Ekaale Local Woman 

332. Akiru Nkeamae Local Woman 

333. Ageren Nkiamae Local Woman 

334. Loolim Thomas Logetei 
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 Name Organisation 

335. Letitian Lowato Logetei 

336. Ithuro Ngindony Lokorkor 

337. Aloyce Losike Lonyangaten 

338. Ngigisa L. Peter Lonyangaten 

339. Lorikot Egiron Lonyangaten 

340. Benjamin Ebu Lonyangaten 

341. Reuben Ewoi Lonyangaten 

342. Aaron Loyapar Lonyangaten 

343. Antonellia Longolol Lonyangaten 

344. Hellem Lomangat Lonyangaten 

345. Lucas Ngimolod Nacherin Lonyangaten 

346. Longol Lotak Lonyangaten 

347. Jonny Ng'Iterito Lonyangaten 

348. Lokani Ekiniaman Lonyangaten 

349. Ngithi L Kuamo Lonyangaten 

350. Emekui Lochongor Lonyangaten 

351. Lodero Lokoro Lonyangaten 

352. Abongon Atama Marti 

353. Makeny Lorrot Marti 

354. Nabenyo Lokitoe Marti 

355. Lokato Uriyen Marti 

356. Samuel Abura Mason 

357. Yunis Arogo Namojong Murua Achakan Women’s Group 

358. Ngoroko Lorubo Nachola 

359. Peter Kerio Nachola 

360. Ekai Nko Nachola 

361. Sylvester Lokadeli Nachola 

362. Francis Elain Nachola 
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 Name Organisation 

363. Micheal Ome Nachola 

364. Lodukowi Ekuel Nachola 

365. Joshua Lotini Nachola 

366. Kaliba Nameyan Nachola 

367. Lokidonkoi Achuka Nachola 

368. Evans Ngitira Nachola 

369. Joseph Lotabony Nachola 

370. Olosepaula Ewalan Nachola 

371. Jesinta Maring Nachola 

372. Nyang Lowoi Peter Nachola 

373. Apuwa Natiya Nachola 

374. Lokiding'Ot Lokia Nachola 

375. Nameyan Moro Nachola 

376. Akuwam Moses Nachola 

377. Emmanuel Ilem Nachola 

378. Petro Adong Nachola 

379. Losur Kona Nachola 

380. Kiyona Engolan Nachola 

381. Epokor Lokirdi Nachola 

382. Nangor Lokwangelech Nachola 

383. Laban Nkiren Nachola 

384. Likayo Lopuyopuyo Nachola 

385. Lomodok Ngatunyo Nachola 

386. Paskal Kerio Nachola 

387. Ayemeku Uyuikri Nachola 

388. Epur Eipa Nachola 

389. Naperit Nanikan Nachola 

390. Samuel Ikeno Ewoi Nachola 
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 Name Organisation 

391. Etelei Nakwany Nachola 

392. Namarti Nkurichana Nachola 

393. Ngathike Nakomea Nachola 

394. Akiru Lorere Nachola 

395. Pascal Mawaitho Nachola 

396. Kichechu Lorukala Nachola 

397. Achuka Lorawakala Nachola 

398. Lokamuran Eiria Nachola 

399. Maria Nakooli Nachola 

400. Lokimayi Lokolong Nachola 

401. Lokitoe Lokolong Nachola 

402. Petro Ekai Nachola 

403. Loripokil Eglo Nachola 

404. Nyitera Ekadeli Nachola Group Ranch Member 

405. Namethe Lowoi Nachuch Women’s Group 

406. Lochum Epokor Nachula Women’s Group 

407. Ekai Eyapan Nakuporat 

408. Lothera Ewoton Nakupurat 

409. Emathe Ekitela Nakupurat 

410. Soopi Lobuin Nakupurat 

411. Lokoro Ekadeli Nakupurat 

412. Nguran Nakirion Loitet Nakupurat 

413. Wiliam Nko Nalingangor 

414. Mary Akaale Nalingangor 

415. Lokiya Lotini Nalingangor 

416. Eyen Lorongoo Nalingangor 

417. Wulim Nalio Nalingor 

418. Paul Namugelem Nalingor 
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 Name Organisation 

419. Anpong Piarae Natiir 

420. Simon Ekuam Logilai Natiir 

421. James Kamais Nominated Member County Assembly  

422. Zipporah Kuwom Parkati 

423. Moses Matete Pastor 

424. Ekitela Epeta Apokor Religious Leader 

425. Peter Lokai Community Mobilization  

426. Boniface Erii Teacher 

427. Petro Adung Teacher 

428. Alice Echwa Teacher 

429. Natiman Nkeret Teacher 

430. Echom Kawon Terter 

431. Emuria Eteley Terter 

432. Lochuch Lokwamor Terter 

433. Shadrack Nakonon Terter 

434. Gideon Tiwai Terter 

435. Akiru Ehsakan Tumaini Women’s Group 

436. Imoit Apetet Tumaini Women’s Group 

437. Namuth Lobuin Tumaini Women’s Group 

438. Lukidongoi Lojure Tumaini Women’s Group 

439. Amuria Lele Tumaini Women’s Group 

440. Paulina Lorirad Ekai Tumaini Women’s Group 

441. Naomi Lukano Ayanae Tumaini Women’s Group 

442. Ekai Erii Tumaini Women’s Group 

443. Clement Echwa Village Administrator 

444. Moses Modo Village Administrator 

445. Daniel Losilae Village Administrator 

446. Lokai Peter Village Administrator Terter Unit 
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 Name Organisation 

447. Lomwa Looyan Village Council 

448. Nalo Lokoel Village Elder 

449. Ewoi Eragae Village Natir 

450. Namarti Narumpe Women’s Group 

451. Susan Nkimat Women’s Group 

452. Ezokon Emanman Women’s Group 

453. Ingolan Edapal Women’s Group 

454. Koyan Apei Women’s Group 

455. Etapar Ekoel Women’s Group 

456. Natiir Lopetet Women’s Group (Alakara) 

457. Ilachip Epuyopuyo Woman 

458. Samwel Lotukoi Youth 

459. Emmanuel Kangiru Youth 

460. Amui Simon Ekiru Youth 

461. Ekiru Epuyo Youth 

462. Loloo E. Daniel Youth 

463. Peter Lokaalelotit Youth 

464. Augostine Nalio Youth 

465. Paul Doruko Nalio Youth 

466. Epetet Joseph Youth 

467. Dida Daniel Youth 

468. Lokurchana Simon Youth 

469. William Naliyic Youth 

470. Josephine Narumbe Youth 

471. Simon Ebongon Youth 

472. Ekiru Rarany Youth 

473. Leleo Aling Youth 

474. Kinyori Longor Youth 
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 Name Organisation 

475. Ekuwam Lopetet Youth 

476. Ekeno Ibong'On Youth 

477. Daniel Amui Youth 

478. Emuron Abei Youth 

479. Akale Akai Youth 

480. Emuria Ekai Youth 

481. Edoket Ngurchana Youth 

482. Ekitela Ikao Youth 

483. Aberi Lokuto Youth 

484. Nkeema Emuruon Youth 

485. Akore Lominyin Youth 

486. Koriche Mukunyo Youth 

487. Edipo Lomunyin Youth 

488. Loiip Meroni Youth 

489. Lokwam Eloiloi Youth 

490. Lodiip Meroni Youth 

491. Daniel Lochu Youth 

492. Ekal Echua  Youth 

493. Ewoi Loruba Youth 

494. Lowasa Lothuban Youth 

495. Lotak L. John Youth 

496. Nanikan Samuel Youth 

497. Paul Egelan Youth 

498. Samuel Ewezit Youth 

499. Ethekon Epeyonon Youth 

500. Ngitho Ekeno Youth 

501. Akidor Etengteng Youth 

502. Erude Lominae Youth 
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 Name Organisation 

503. Epeuru Moet Youth 

504. Nariete Eeria Youth 

505. Telea Loipadi Youth 

506. Ekitoi Lolelia Youth 

507. Kwathil Ekiru Youth 

508. Ekale Echukule Youth 

509. Ekutan Lopaaba Youth 

510. Angolei Achuka Youth 

511. Emoit Ngurany Youth 

512. Ngisirkale Ngusilbong Youth 

513. Sarafina Asikuku Youth 

514. Ruth Ekiyela Youth 

515. Elimlim Namulei Youth 

516. Beatrice Narumpe Youth 

517. Lobeyo Lobuin Youth Baragoi 

518. Julius Lolelia  

519. Leperit Lasinchir  

520. Ebwel Wiria  

521. Akatorot Ekale  

522. Tikolo Nakol  

523. Nachomin Eris  

524. Ekitela Ekeno  

525. Ekal Eloiyoi  

526. Lokutuni Lonyamakwee  

527. Nabe Ekitoe  

528. Itende Nawar  

529. Akolong Lolip  

530. Edan Lobuin Ome  



 

 
 37 

 

 Name Organisation 

531. Napuwa Kinyonga  

532. Edoket Nakuro  

533. Akuwam Ewoi  

534. Piarae Lokirien  

535. Akomwa Eyapan  

536. Leya Lolokito  

537. Julia Lochuch  

538. Loduaradung Longoricho  

539. Arokita Akachill  

540. Lomukuny Ewoi  

541. Apetet Ibuya  

542. Akuwam Lomith  

543. Joseph K Mario  

544. Ayawae Lochuch  

545. Ekibongot Eloto  

546. Namukuny Lomith  

547. Muruan Lowakutuk  

548. Eiria Naperit  

549. Loriu Lokoto  

550. Amukuny Etama  

551. Lokope Lorogoi  

552. Imoduk Lokiyari  

553. Ekisee Awatha  

554. Loteleng Narumbe  

555. Ikoel Ngawasa  

556. Makeredio Lomukuny  

557. Loitakol Piarai  

558. Napeteti Eketala  
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 Name Organisation 

559. Tongolomoe Ayama  

560. Edapal Namugilemu  
Turkana Professional Association, Vice-chairman 

561. Elizabeth Kalapata Member County Assemebly 

562. Tabitha Ayenai  

563. Loumwa Loiyen  

564. Marko Ngreo  

565. 
Charlse Mwayaya 

County Deputy Commissioner, Samburu North Sub-
county 

566. Josphat Lomulen Assistant Chief 

 

 



 

 
 39 

 

APPENDIX B 

Presentation 
 

 

 



1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Tuesday 23 October 2018 at the Christian 
Child Fund Hall, Baragoi, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Mr Mohamed Hajir brought the meeting to order at 11h35. He acknowledged the deputy County Commissioner, 
Mr Mwayaya, the Assistant County Commissioner, Mr Jared Otieno, the chiefs, assistant chiefs, and village 
administrators present in the meeting. A community elder opened the meeting with a prayer. 

Mr Otieno requested Mr Hajir to introduce the Golder/ESF team. Mr Hajir introduced his entire team and then 
asked the participants to introduce themselves one by one stating their name, where they came from, and if 
they represented any group or organisation. After the introductions, Mr Hajir welcomed the Deputy County 
Commissioner and requested him to address the participants. 

Mr Mwayaya thanked the people for attending the meeting. He was concerned about the number of participants 
present given that Baragoi is the main centre of the Samburu North Constituency. He said he was expecting a 
larger turnout than at the Nachola community meeting which was held on 22 October 2018. He concluded by 
saying he was happy that the group ranches were represented at the meeting, and encouraged the participants 
to voice their issues, concerns, and comments about the project. 

2.0 ATTENDEES 
94 attendees signed the attendance register. The list of attendees who signed the register and participated in 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 
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 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir presented the project detail in PowerPoint (see APPENDIX B) and also used posters to illustrate project 
activities. He described the servitude width needed during project construction and operation. Mr Hajir explained 
what LLCOP-related installations would be above ground. He further indicated the approximate purpose and 
size of these installations. Mr Hajir described the need to heat the waxy crude oil for the oil to flow in the pipe. 
For that reason, the pipe must be heat insulated to keep the crude oil at the best flowing temperature. Mr Hajir 
also explained the process to install the pipeline below ground. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 



23 October 2018 1772867_551.1.4

 

 
 4 

 

Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 
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10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 23 October 2018 

Venue:  Christian Child Fund hall, Baragoi - Samburu County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

We would like to ask the National Land Commission 
questions concerning land. 

Community awareness is needed for the project. 

Information about the number of people who were 
supposed to come for the meeting was not 
understood that is why only representatives from 
group ranches came to the meeting. 

The project should present many employment 
opportunities to our community members. 

How will security be improved in our area? 

We would like to know where the workers camp will 
be located in advance before they are set up. 

What are the health effects of the pipeline in case of 
leakages? 

Gabriel Lolmodoni  

Village Administrator, 
Ngilai 

The National Land Commission (NLC) will conduct their 
own community stakeholder engagement to answer 
questions concerning land acquisition and 
compensation. 

The mobilisation of people to attend the stakeholder 
engagement was done through the Chiefs. Though the 
people attending represent the entire Baragoi 
community. 

The Pipeline Project will have limited employment 
opportunities, but we shall pass this request to the 
Pipeline Project Management Team to consider locals 
for the available employment opportunities. 

Information about where the camps and above ground 
installations will be located will be relayed to the 
community early in advance. 

2 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

The information relayed to us about the number of 
people who are supposed to come from group 
ranches was not clear. 

What benefits will the projects bring? 

Musa.L. Letoto  

Ngilai Group Ranch 

The social assessment will determine the corporate 
social responsibility (CSR) that will be implemented and 
beneficial to the community. 

The information about the number of people who are 
supposed to come for the stakeholder engagement 
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 Meeting Issue/Question/Comments Commentator Response 

What are the negative impacts of the project? 

How will people be compensated in case of 
accidents to humans and animals? 

meeting was confused with the number of people who 
were supposed to be engaged in the social baseline 
focus group discussions. 

Measures like vehicle speed limits will be implemented 
to ensure that accidents are kept at a minimal. 

3 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

What measures will be taken to regulate air, water, 
and soil pollution during project activities? 

Kennedy Leakono This is an important question that will be taken into 
consideration in the Social and Environmental 
Management Plan,  as part of the report to be submitted 
to the National Environmental Management Authority. 

4 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

Project activities may displace both wildlife and 
human beings. 

The pipeline passes through livestock and wild 
animal grazing areas. 

We want compensation to either be monthly or 
annually. 

Can land be rented to LAPSSET? 

Emmanuel Lesharkole 

Masikita Group Ranch 

There will be plans to ensure that grazing areas are 
rehabilitated after project activities. 

The pipeline route shall be designed to avoid passing 
through conservancies or game reserves. 

The mode of compensation has been noted, and the 
suggestion will be presented to the NLC. 

Mr Mwayaya (Samburu North Sub County Deputy 
County Commissioner) - The mode of payment will be 
the same in all counties. 

5 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

We have small parcels of land where the corridor will 
pass through, but we do not have documentation to 
prove land ownership. How can we be assisted to 
get the title deeds of these parcels of land? 

James Esekol Your concern has been noted will be presented to the 
NLC.  
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 Meeting Issue/Question/Comments Commentator Response 

6 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

Will the project provide employment opportunities to 
the people in our community? 

How are people who are not part of group ranches 
going to benefit from the compensation package? 

Adan Khani Mohamud  Employment in the pipeline project will be limited since 
the entire process is highly mechanised. 

The community might benefit from CSR. This concern 
will be passed on to PPMT for consideration. 

7  How can we address the issue of health education? 

Social vices such as family break-up, traditional 
degradation, prostitution, and rape may increase in 
our area because of the influx of locals and 
foreigners. How will this issue be addressed to 
ensure that social vices are kept to a minimal? 

Peter Lenkalaayo  

Constituency Manager, 
the Office of the 
Member of Parliament 

A health impact assessment will be conducted to 
determine the possible health impacts of the pipeline. 

 

8 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

The pipeline will pass through main grazing areas 
and water points. 

The Grévy’s zebra is an endangered species of 
zebras, and their main threat is habitat destruction. 
Their habitats are in Suyian, Ngilai, and Nachola. 
What measures will be taken to make sure that this 
project does not destroy their habitat? 

John Losoloyia 

Chief/Interior 

We will include the issues concerning grazing areas, 
water points and the Grévy’s zebra habitat in our report, 
and recommendations will be given to address these 
concerns. 

9 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

We have a lot of minerals and precious stones along 
the corridor. 

We have wells and boreholes along the corridor. 

The trees in our community are important as 
pastoralists. Our animals feed on the leaves and 
fruits of trees such as acacia. We fear that so many 

Jacob Ewesit Treasurer 
– Masikita Group 
Ranch. 

Manager in the County 
Assembly Office 

The concern about naturally occurring minerals and 
precious stones will be considered in our report. 

The wells and boreholes will be mapped out and 
recommendations put forward to ensure they are not 
adversely affected. 
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 Meeting Issue/Question/Comments Commentator Response 

trees will be affected, leaving fewer trees which our 
livestock will be browsing. 

Salt licks are also along the corridor and will be 
affected. Our livestock and wild animals depend on 
this area for salt mineral deposits. 

Our area is insecure. How will our area be affected 
if a bomb explodes near the pipeline? 

The concern about salt licks will also be considered in 
our report and appropriate recommendations put 
forward. 

10 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

The pipeline will pass through the group ranches 
which are grazing areas for our livestock and 
wildlife. Project activities might interfere with the 
movement of animals in the grazing area. 

Moses Lesaare 

Village Elder 

Project activities in such areas will be done in the 
shortest time possible to ensure that the movement of 
animals is not interfered with over an extended period. 

11 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

There will be a migration influx in our town which will 
lead to increased social vices. 

Some schools like the one in Suyian will be affected. 
We request that new schools are built to replace the 
ones affected by the project so that learning will not 
be affected. 

Fred Ambani The issue of migration influx and resulting social vices 
will be investigated, and the social and environmental 
management plan will ensure that the community is not 
adversely affected by the pipeline project activities. 

We have noted the request, regarding the building of 
facilities. We will pass them to the PPMT. 

12 23/10/2018 
(Christian Child 
Fund Hall, 
Baragoi) 

Compensation should be given priority. 

Big projects such as pipeline installations are always 
given vital security by the Government. 

Security in the area will improve once the road is 
developed because there will be an increase in the 

Charles Mwayaya 

Samburu North Sub 
County Deputy County 
Commissioner 
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 Meeting Issue/Question/Comments Commentator Response 

number of people moving from Baragoi to other 
areas. 

People should take advantage of the opportunities 
that come with development like business 
opportunities or employment opportunities. 

New facilities such as schools are always built first 
before demolishing the ones that might be affected 
by a project such as LLCOP project. 
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12.0 CLOSURE 
The meeting ended at 14h00. Mr Hajir thanked all the participants for their attendance, contributions, and 
patience during the meeting. Pastor Mwai closed the meeting with a traditional prayer. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation 

1. Naomi Lototo Akiar Women's Group 

2. Samuel Lesangurikuri  

3. Maria Lereete Amani Women's Group 

4. Musa L. Letoto Boma Project 

5. Peter Lenkalaayo County Development Fund Samburu Ward 

6. Paul Loingerua Leiyore Chairman Group Ranch 

7. John Losoloyia Chief 

8. Nicholas L. Leakono Chief Town 

9. Peter Lenkantara Constituency Manager, the Office of the Member of Parliament 

10. Kamau Mwangi Constituency Youth Officer 

11. Charles  Mwayaya Deputy County Commissioner, Samburu North Constituency 

12. Caesar Lesaigor Beneficiary Welfare Committee Chairman 

13. Veronica Lochuch Ekeuno Women’s Group 

14. James Esokon Ekeunoth 

15. Moses Lesaare Elder 

16. Jackson Ljalango Letipila Elder 

17. Leakono Kennedy Elder 

18. Lesakin Lenangetai Elder 

19. Kalgisa Leshakiri Elder 

20. Lerete Nkukoron Elder 

21. Lentimo Lomoruo Elder 

22. Letipila Samuel Elder/Group Ranch Member 

23. Thomas Lenaimado Group Branch Member 

24. Seni Lealmusia Group Branch Member 

25. Lelekong Jeremia Group Branch Member 

26. Ambani Leparoiya Group Ranch Member 
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 Name Organisation 

27. Jacob Lerugum Group Ranch Member 

28. Lekiliara Joanah Group Ranch Member 

29. Lerochin Lemacheria Group Ranch Member 

30. Letipila Lorupu Group Ranch Member 

31. Lewolen Letwaamba Group Ranch Secretary 

32. John Lesoloyia Interior 

33. Daniel Mwai Interior 

34. Wilson Lenadonger Interior 

35. Lelekong Peter International Livestock Research Institute 

36. Reuben Letipila Niben Lala Group 

37. Agnes Lengusuranga Lowai Women’s Group 

38. Jackson Lesingiran Member Group Ranch 

39. Akaale Lenaingusa Member Group Ranch 

40. Lerugum John Member Group Ranch 

41. Wilfred Leleina Member Group Ranch 

42. Samuel Letereuwa Ministry of Agriculture, Livestock and Fisheries 

43. Kelvin Loining'o Ministry of Health 

44. Adan Khani Mohamud  Muslim 

45. Grace Dicklas Nairis Women Group 

46. Musa L. Letoto Ngilai Group Ranch 

47. Grace Dicklas Nairis Women Group 

48. Alex Leleina Pastor 

49. Petele Leakono Ranchers 

50. Catherine Akiru Registration Office 

51. Ambrose Ikimat Samburu County Government 

52. Simon Leungum Samburu County Government 

53. Paul Lesharkole Samburu County Government 
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 Name Organisation 

54. Mary Sembeyo Lempei Samburu County Programme Child Fund Kenya 

55. Gideon Loongori Samburu County Programme Child Fund Kenya 

56. Akale Etera Soito Engiron Women’s Group 

57. Joseph Lekom Teacher 

58. Lekirenyei Lmasianae Vice Chairman Ngilai Group Ranch 

59. Gabriel Lolmodoni Village Administrator, Ngilai 

60. Lucas Loipokopeny Village Administrator 

61. Peter Lokaale Village Council 

62. Nabe Lokichar Village Elder 

63. Jacob Ewesit Village Elder, Treasurer – Masikita Group Ranch 

64. Hawa Sheikh Ahmed Women's Group 

65. Ngala Lempasiak Women's Group/Village Administrator 

66. Lalantare Joshua Youth 

67. Ltaewa Lelesit Youth 

68. Naisula Ndelina Lereko Youth 

69. Lesempere Jacob Youth 

70. Regina Leriano Youth 

71. Lechoe N. Rosella Youth 

72. Binti L. Lereko Youth 

73. Joseph Lelekong Youth 

74. Lekalau Daniel Youth 

75. Daniel Lekirichati Youth 

76. Musa L. Lekiliara Youth 

77. Lealmusia Emmanuel Youth 

78. Lesaigor Ronald Youth 

79. Adams Njenga Youth 

80. Jecinta Elan Youth 

81. Moses Lerate Youth 
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 Name Organisation 

82. Esther Leitoro Youth 

83. Lelekong Stephen Youth 

84. Lmaso Lereko Youth 

85. John Lokosoluan Youth 

86. Jane Lalantare Youth 

87. Mercy Leparsanti Youth 

88. Zainabu Lilian Youth 

89. Julia Nalio Youth 

90. Mintary Letipila Youth 

91. Lekimain Miltah Youth 

92. Emmanuel Lesharkole Youth, Masikita Group Ranch 

93. Fred Ambani  

94. James Esekol  
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1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on Wednesday, 24 October 2018 at Suyian, Samburu 
County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Area Chief brought the meeting to order at 11h30. He requested a Community Elder to open the meeting. 
He welcomed the team from Golder and ESF Consultants to Suyian and also the participants to the meeting. 
He explained the purpose of the meeting to the participants and requested them to be patient and attentive. He 
invited Mr Hajir to continue. Mr Hajir thanked the Chief for mobilising the people for the meeting. He welcomed 
the participants and thanked them for attending. He introduced his entire team to the audience, giving their 
names and their role in the engagement. He made it clear that the stakeholder engagement and the social 
baseline activities are happening concurrently. 

2.0 ATTENDEES 
135 attendees signed the attendance register. The list of attendees who signed the register and participated in 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and the proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 
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5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir presented the project detail in PowerPoint (APPENDIX B), and used posters to illustrate project 
activities. He described the servitude width needed during project construction and operation. Mr Hajir explained 
what LLCOP-related installations would be above ground. He further indicated the approximate purpose and 
size of these installations. Mr Hajir described the need to heat the waxy crude oil for the oil to flow in the pipe. 
For that reason, the pipe must be heat insulated to keep the crude oil at the best flowing temperature. Mr Hajir 
also explained the process to install the pipeline below ground. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 24 October 2018 

Venue:  Suyian - Samburu County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 24 October 
2018, Suyian 

 

Suyian is part of Marti Group Ranch 

There were rumours that the pipeline will be one kilometre 
wide. If this is correct, then much of our land and environment 
will be adversely affected. 

There are a lot of resources on our land. What will happen to 
these resources if they are found during project activities? 

The camps and above ground installations might be developed 
on top of minerals. How sure are we that they are going to be 
safe? 

Is it true that the LAPSSET corridor will have a live fence on 
both sides? 

Security is a concern in our area. Security should be 
considered before the project activities start. 

Angata Nanyuki, Marti, and Masikita Group Ranches surround 
Suyian. These ranches are all engaged in boundary disputes. 
This issue will be resolved when all the group ranches meet 
together and come with their original description letters to 
determine the initial extent of the boundaries for each group 
ranch. 

Gregory Lolochum 

Marti Group Ranch 
Member 

The LAPSSET corridor will be 500 metres wide, 
and all its components will be in this corridor. 

The pipeline project will use 30 metres during 
project operations and six metres after operations 

We have noted the issue of minerals, and we will 
pass it to our specialists. 

The National Land Commission will hold separate 
stakeholder engagement meetings where all land-
related issues, comments, and concerns can be 
raised. 

There will be no fence along the entire stretch of 
the corridor. 
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 Meeting Issue/Question/Comments Commentator Response 

2 24 October 
2018, Suyian 

 

What will happen to our manyattas (settlement) and school if 
they are inside the LAPSSET corridor? 

We have also heard the rumours about the live fence on both 
sides of the corridor. If this is true, then the movement of 
people, livestock and wild animals will be hindered. 

We have settled near the river so that the community women 
can easily fetch water from the river. If we are relocated, then 
the community women may face challenges. 

Lolwerikoi Joseph 
Layero 

Community elder 

The National Land Commission will map out the 
facilities that are going to be affected by the project 
and will address the issue of displacement of 
people and facilities. 

There is no plan for the development of a live fence 
on both sides of the corridor. However, this point 
has been duly recognised and will be presented to 
LAPSSET. 

The issue about hindering the movement of wild 
animals has been noted. 

Mitigation measures will be recommended to 
ensure that the trenches dug during project 
activities will not limit the movement of people, 
livestock and wild animals. 

3 24 October 
2018, Suyian 

 

We depend on River Barsaloi and Suyian for water. We fear 
that this project will affect the two rivers. 

Will the pipeline pass on top of the river bed? 

Are there health implications when people consume water 
contaminated with oil due to leakages? 

Lejaman 
Lempasiang  

The pipeline will pass under the rivers. 

A health impact assessment will be conducted to 
determine the health impacts of the pipeline 
project. 

4 24 October 
2018, Suyian 

 

What kind of compensation will be given if the pipeline passes 
through the salt licks and water points? 

Gabriel Lenaigero  We have noted all your concerns about the salt 
licks, water points, and trees and will include them 
in our report. Recommendations will be put 
forward that may be suitable for both the 
community and the project developer. 
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 Meeting Issue/Question/Comments Commentator Response 

Our area is very hot and might still melt the waxy oil causing it 
to leak. What impacts could be experienced if this melted oil 
spreads in the ground? 

Our livestock depends on the leaves, ponds, and flowers of the 
acacia tree. 

Some trees that might be cut down to create the wayleave for 
project activities have medicinal value. 

When compensation is done,  then the value of our trees 
should be determined because they are so important to us. 

5 24 October 
2018, Suyian 

 

Will people who have personal plots in our area be 
compensated separately from group ranches? 

There are many natural resources in Marti Group Ranch. What 
will happen to these resources, such as precious stones, if 
they are found? 

Lmasayon Lesuper We have noted the concern regarding 
compensation. We will forward the concern to the 
National Land Commission who will deal with such 
issues. 

The concern about naturally occurring minerals 
has been noted and will be passed on to the 
specialists conducting the ESIA to develop chance 
find procedures.  

6 24 October 
2018, Suyian 

 

This is the only place with manyattas (settlements) between 
Baragoi and Barsaloi. 

Security has been a major concern. Now, through the 
coordination of the government of Samburu, local leaders, 
community leaders, community elders and the people of 
Suyian, security has been enhanced, and there has been an 

Ernest Lereete  

Village administrator 

We will relay your concerns on the type of 
Corporate Social Responsibility programmes 
needed  in your area to the Pipeline Project 
Management Team. 

We have noted the concerns about social vices, 
and will pass them on to the ESIA team for 
consideration. 



24 October 2018 1772867_551.1.5

 

  9

 

 Meeting Issue/Question/Comments Commentator Response 

extended period of peace. We still, however, need security to 
be further enhanced. 

We did not believe that such a development would come to our 
area, but now that we see this team here, we have hope that 
this is really happening. 

Some people who moved out of Suyian because of war might 
come back because of these developments and might want to 
benefit from the compensation packages. The National Land 
Commission should determine the people who really own the 
land in the area and not allow new people who move into the 
area to take advantage of these developments and the 
benefits that come with them. 

The LAPSSET team should research the Suyian heritage 
because many people have never moved out of the area even 
with the years of war that they have experienced. 

Suyian is not part of any group ranch so compensation should 
benefit the community living in Suyian and not any group 
ranch. 

We propose corporate social responsibility programmes to be 
implemented, such as tapped water, schools, health centres, 
markets, or community centres. 

The natural resources in our area such as the water points, 
sand, minerals, and wildlife are our property and should not be 
interfered with during project activities. 

The National Land Commission will address the 
issue of group ranch land, community land, and 
personal land. 

The geotechnical team is currently researching the 
types of soils in the area where the pipeline will 
pass. Do not confuse the geotechnical team with 
people from the National Land Commission 

There will be other groups involved in the 
stakeholder engagement process for the different 
LAPSSET projects. Involving the various groups 
will create awareness in the community of the 
different projects. 

We have noted the security concerns, and will 
relay this information to the relevant specialists. 
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 Meeting Issue/Question/Comments Commentator Response 

Community awareness about the project activities should be 
ongoing to ensure all community members understand what is 
happening in their area. 

Social vices that are brought about by such developments 
should be assessed and mitigation measures put in place to 
ensure that the traditions and way of life of our people are not 
adversely affected. 

Investors for the resources in our area should be allowed by 
the government to bring their businesses so that our area can 
grow economically.  

7 24 October 
2018, Suyian 

 

The National Land Commission should meet with the group 
ranches to resolve the boundary issue between the ranches. 

Fred Lenaper 

Assistant Secretary, 
Marti Group Ranch. 

This request has been noted, and the information 
will be relayed to the National Land Commission. 
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12.0 CLOSURE 
The meeting ended at 13h45. Mr Hajir thanked all the participants for their attendance, contributions, and 
patience during the meeting. An elder from the community closed the meeting with a traditional prayer. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation 

1. Jackson Lekarangwa Assistant Chief Marti Sub-location 

2. Lengupae Lpaayon Elder 

3. Leasin Leiriari Elder 

4. Ntanika Leiriari Elder 

5. Lpetinae Lesarae Elder 

6. Lokoyo Losike Elder 

7. Eyanae Lolaeemi Elder 

8. Leteipa Lesiamito Elder 

9. Leadero Lochuch Elder 

10. Misianoi Lenaigeremua Elder 

11. Ltampeyan Leriari Elder 

12. Layero Lolwerikoi Elder 

13. Lkulanyon Mathias Elder 

14. Ekomol Lesiamiyo Elder 

15. Julius Lolimalo Elder 

16. Musa Losike Elder 

17. Lobei Lengupae Elder 

18. Lemian Lenkupae  Elder 

19. Lyerewan Lorkiongole Elder 

20. Lomejen Lengupae Elder 

21. Kayeer Lenenwesi Elder 

22. Njaani Lelworukoi Elder 

23. Lenagus Lesiamiyo Elder 

24. Lerenyei Lesampei Elder 

25. Lesiomoh Lesiamiyo Elder 

26. Simon Lesampei Elder 
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 Name Organisation 

27. Lamai Lereyee Elder 

28. Peuwa Lemeleny Elder 

29. Lolwerikoi Lukute Elder 

30. Daid Lelesiiy Elder 

31. Lerewan Lopedongole Elder 

32. Lorupuni Lenabarae Elder 

33. Losike Leimpian Elder 

34. Leringis Lesiamiyo Elder 

35. Letoto Nyausi Elder 

36. Lenaigero Gabriel Head Teacher 

37. Nkoriaba Lesarae Home Guard 

38. Antony Lenapeer Home Guard 

39. Leyaman Lempasiang Kenya Police Reserve 

40. Sobina Leiamiyo Local Woman 

41. Samiya Lesiamiyo Local Woman 

42. Nyirinywa Lenkupae Local Woman 

43. Salian Lenangern Local Woman 

44. Sipen Lewarani Local Woman 

45. Susan Lolerikoi Local Woman 

46. Njuupan Lolwerikoi Local Woman 

47. Sericho Lerois Local Woman 

48. Naitisiae Lerois Local Woman 

49. Nyimiyon Lenkupae Local Woman 

50. Parkorin Rospere Local Woman 

51. Nakore Nakuapus Local Woman 

52. Nonyuren Lerosion Local Woman 

53. Kapian Lenyurkan Local Woman 

54. Nengewan Lochangai Local Woman 
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 Name Organisation 

55. Ngibongoi Lengupae Local Woman 

56. Akale Leadero Local Woman 

57. Soinapo Lenaperr Local Woman 

58. Naramany Leadero Local Woman 

59. Kutaas Lopedongole Local Woman 

60. Lekarangwa Thomas Marti Group 

61. Lmelunye Lekiriao Marti Group Ranch 

62. Lmasunyon Leyerewa Marti Group Ranch 

63. Fred Lenaper Marti Group Ranch, Assistant Secretary 

64. Ltinta Lewarani Marti Group Ranch Elder 

65. Gregory Lolochum Marti Group Ranch Member 

66. Namoshida Lolochum Marti Group Ranch Member 

67. Lpuleek Lekatad Marti Group Ranch Member 

68. Mbeka Leleruk Marti Group Ranch Member 

69. Lesere Lekiriao Marti Group Ranch Member 

70. Lpakasin Lolwerikoi Masikiya Group Ranch 

71. Lkirasi Lelesiiy Masikiya Group Ranch 

72. Lereyion Lesupeer Masikiya Group Ranch 

73. Elisha Letilipa Police 

74. Amunyan Lerto Suyian 

75. S. Lesiamito Suyian 

76. M Lenegwesi Suyian 

77. Naben Lenaigeromurua Suyian 

78. Saneti Lewarani Suyian 

79. Issabella Lemerdete Suyian 

80. Rempeso Lesampei Suyian 

81. Nteyan Lemedero Suyian 

82. Ngemae Ethokon Suyian 
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 Name Organisation 

83. Mbaraka Lenaigeron Suyian 

84. Njiiri Lekararoo Suyian 

85. Naitibik Loitim Suyian 

86. Resinai Lenkupae Suyian 

87. Ngoitei Lessamito Suyian 

88. Rose Lopedes Suyian 

89. Anna Leadero Suyian 

90. Nkaitito Leankupae Suyian 

91. Eliza Leankupae Suyian 

92. Regina Lelenkeju Suyian 

93. Kankuran Lelenkeju Suyian 

94. Segiaton Lesimito Suyian 

95. Teresia Lemedero Suyian 

96. Nkisake Leloboitoongu Suyian 

97. Njemissan Leukupae Suyian 

98. Josphine Lenengwezi Suyian 

99. Nangiro lerete Suyian 

100. Angela lengesher Suyian 

101. Malewa Lesuper Suyian 

102. Ntitosa Lenabarae Suyian 

103. NTEEKWA Leodero Suyian 

104. Nteyie letoto Suyian 

105. Supat Lerugum Suyian 

106. Daires Lesampei Suyian 

107. Ngolea Lenkupae Suyian Ranch Group 

108. Ernest Lereete Village Administrator 

109. Malkia Lolwerikoi Youth 

110. Elain Loitin Youth 
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 Name Organisation 

111. Lmeitalon Lopedongole Youth 

112. Lesampei Loikwanae Youth 

113. Leboo Losike Youth 

114. Lmasayon Lesuper Youth 

115. Lmajeson Lerosion Youth 

116. Kauri Leaturu Youth 

117. Ltanyamal Leadoro Youth 

118. Boniface Letipo Youth 

119. Lpekeyon Leroyi Youth 

120. Lkeriman Lolwerikoi Youth 

121. Moses Lenaigoro Youth 

122. Mashina Leadero Youth 

123. Lkenisa Lenakuapus Youth 

124. Saibulu Lenadeer Youth 

125. Ltanapua Lerais Youth 

126. Mugur Leadero Youth 

127. Lieduman Lesupeer Youth 

128. Kilo Lenaigeromurwa Youth 

129. Sainene Lenakuapus Youth 

130. Kiyasi Lenyurkan Youth 

131. Lbanaun Lolwerikoi Youth 

132. Charles Letipo Youth 

133. Jenifer Lekirapiyi Youth 

134. Laalkarkar Lenkupae Youth 

135. Patrick Lenabarae Youth 
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1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Thursday 25 October 2018 at the Barsaloi 
Catholic Mission hall, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Chief Jamila brought the meeting to order at 11h20. She requested a participant to open the meeting with a 
prayer. Cesar Lepatoiye, a community elder, opened the meeting with a traditional prayer. The Chief thanked 
the people for attending the meeting and explained what the meeting was about in their native language. Chief 
Jamila asked all the Chiefs and village administrators present to greet the participants and give an opening 
statement. She then invited Mr Hajir to continue. 

Mr Hajir welcomed the participants and thanked them for attending. He introduced his entire team to the 
audience, giving their names and their role in the engagement. He made it clear that the stakeholder 
engagement and the social baseline activities are happening concurrently. 

2.0 ATTENDEES 
141 attendees signed the attendance register. The list of attendees who signed the register and participated in 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting as follows 

 Introduced the proposed LLCOP project and delivery teams. 

 Provide an overview of the proposed ESIA approach. 

 Discuss the proposed project. 

 Identify issues, comments, and responses regarding the proposed project and associated approach. 

 Indicate what will happen with the information. 

 Indicate how stakeholders can participate in the future. 
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5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir presented the project detail using posters to illustrate project activities. He described the servitude width 
needed during project construction and operation. Mr Hajir explained what LLCOP-related installations would 
be above ground. He also indicated the approximate purpose and size of these installations. Mr Hajir described 
the need to heat the waxy crude oil for the oil to flow in the pipe. For that reason, the pipe must be heat insulated 
to keep the crude oil at the best flowing temperature. Mr Hajir also explained the process to install the pipeline 
below ground. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 25 October 2018 

Venue:  Barsaloi Catholic Mission hall - Samburu County 

 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Is this the team that is dealing with all the LAPSSET 
projects? 

Pastor James 
Lekuraa 

This team is only dealing with the pipeline project and specifically 
conducting an ESIA for the pipeline project. 

Different teams are dealing with different components of the 
LAPSSET projects. 

2 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Are there employment opportunities that the project 
will present to the members of our community? 

What will happen to the minerals found during 
project activities? 

Peter 
Lekirapiti 

Employment opportunities for the pipeline project will be limited 
since the entire process is highly mechanised. 

We shall include the concerns about the minerals in our report. 
Any findings will be forwarded to Government as per requirement 
by law. 

3 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Is there a map showing the exact route of the 
pipeline? 

How long will the other projects take to be 
implemented? 

Will there be another stakeholder engagement? 

Paul 
Leswakeri 

There is a map of the pipeline showing where it will pass, but it is 
just a general route at this time. 

The pipeline project has started because oil is already being 
extracted in Turkana. Other projects are handled by other 
departments e.g. roads will be managed by the Kenya National 
Highways Authority. Their planning and implementations is totally 
independent of this project. 

In the coming months, there will be a stakeholder engagement 
process to provide feedback to the people of our impact findings 
and recommendations. 



25 October 2018 1772867_551.1.6

 

  7

 

 Meeting Issue/Question/Comments Commentator Response 

4 25 October 2018 

Barsaloi Catholic 
Mission Hall 

What are the impacts of the pipeline passing 
through wetlands? 

How will the pipeline pass through rocky areas? 

Bosco 
Lengesher 

We note this concern and will forward it to the biodiversity 
specialists. Studies are currently underway to understand if there 
will be any impacts and how to mitigate these. 

Diverting the pipeline route away from sensitive environments will 
be considered when developing the Social and Environmental 
Management Plan. 

The geotechnical team is sampling soils along the full extent of 
the pipeline route, and once their investigations are complete, 
they will be able to suggest the best route through which the 
pipeline should pass. 

5 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Will the roads, railway and pipeline pass through 
Barsaloi? 

James 
Lentimalei 

We do not have a definite answer about the roads and railway, 
but the pipeline is passing near Barsaloi. 

6 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Will the pipeline team consider building bridges over 
rivers where the pipeline is passing? 

Will project activities hinder the movement of wild 
animals and livestock? 

Chesari 
Lepatoiye 

We shall submit this concern to the pipeline management team. 

It is estimated that each project section will take approximately 
three months to be completed. Once completed, movement of 
wild animals and livestock can resume. We, will, however, make 
recommendations in our report which will consider measures that 
will not hinder the movement of wildlife and livestock. 

7 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Will there be compensation for the trees cut down 
during project activities? 

Mark 
Lesiamito 

There is a land restoration plan. After construction activities, the 
land will be rehabilitated.  
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 Meeting Issue/Question/Comments Commentator Response 

8 25 October 2018 

Barsaloi Catholic 
Mission Hall 

What will happen to the graves that are situated 
along the pipeline corridor? 

Padison 
Leleruk 

The National Land Commission will address this issue. We are 
also going to include it in our report and make recommendations. 

9 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Will the pipeline management team consider 
digging boreholes as part of the corporate social 
responsibility programme because we have a water 
problem in our area? 

John 
Lelemoyo 

We will submit this concern to the PPMT for their consideration. 

10 25 October 2018 

Barsaloi Catholic 
Mission Hall 

What will happen to our manyattas (settlements) 
which might be inside the corridor? 

Josephine 
Leleshipan 

We will submit this concern to the National Land Commission. 

11 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Weaver birds are important to our community. 
Project activities may destroy their habitat. 

There might be water pollution in our wells and 
boreholes during project activities. 

Peter 
Lekirapiti 

We will forward the concerns about the bird habitat to the 
biodiversity team. These specialists will investigate and 
recommend appropriate mitigation measures as relevant. 

The essence of this ESIA study is to investigate the likelihood of 
such impacts and propose appropriate mitigation measures. We 
have a technical hydrology team that is looking into water and risk 
to water resources. 

12 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Will there be any benefit to the community when the 
pipeline passes through our region, such as 
community revenue share? 

Gabriel 
Lesiambe  

We will pass this CSR concern on to the PPMT.  

13 25 October 2018 Will there be an above-ground station in Barsaloi? Samuel 
Lesiambe 

We are not sure that it will be exactly in Barsaloi, but there is an 
above-ground station in Samburu County. 
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 Meeting Issue/Question/Comments Commentator Response 

Barsaloi Catholic 
Mission Hall 

Will all the components of LAPSSET be in the same 
corridor? 

The components of LAPSSET will be within the 500m wide 
corridor. 

14 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Will there be a CSR programme from which the 
elderly, orphans, and widows will benefit? 

Angela 
Nasieku 

We will raise this concern with the pipeline management team. 

15 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Will you leave a team behind from the community 
who we can contact for answers to our queries 
regarding the pipeline? 

Will the project present employment opportunities 
for professionals found in Samburu and specifically 
Barsaloi? 

Will the project have a long-term benefit to the 
community, such as new schools and health 
facilities? 

Charles Lorto The comment sheet has got the environmental consultants 
contacts details. Please feel free to contact the environmental 
consultants (ESF) for issues or questions concerning the ESIA of 
the pipeline project. 

There will be limited employment opportunities since the entire 
process is highly mechanised and has a short construction 
timeframe. 

We shall submit this concern about the long-term community 
benefit to the PPMT. 

16 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Will we have a chance to see the final project report 
to confirm that all our issues have been captured 
and addressed? 

Mike 
Lenanyokie 

Barsaloi 
Village 
Administrator 

The minutes of this meeting will be sent to participants via email.  

17 25 October 2018 

Barsaloi Catholic 
Mission Hall 

Barsaloi is surrounded by Angata Nanyuki, 
Masikita, Marti, and Obiroi group ranches. People 
living in Barsaloi are not part of any group ranch and 
fear they may be left out of the compensation 

Ernest Lerete 

Suyian Village 
administrator 

Chief Jamila: 

There was a meeting concerning this issue. The chairman of 
Masikita group ranch will register the people of Barsaloi in his 
group ranch. 
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 Meeting Issue/Question/Comments Commentator Response 

packages that may benefit the group ranch 
communities. 
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12.0 CLOSURE 
The meeting ended at 14h16. Mr Hajir thanked all the participants for their attendance, contributions, and 
patience during the meeting. An elder from the community closed the meeting with a traditional prayer. 
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Table 2: List of attendees grouped by organisation 

 Name Organisation  

1. Karoli Lalar Administration 

2. Samwel T  Lesilemre Arid Zone Chorma 

3. Jamila Lepakiyo Assistant Chief 

4. James Leleshipan Assistant Chief 

5. Leluruk Emmaculate Barsaloi Primary Board of Governors Member 

6. Damaris N Lekarato Barsolai Child Care Project 

7. Samwel Lenkupae Barsolai Child Care Project 

8. Stella Congesher Barsolai Mixed School 

9. Basili Lesiamito Catechist 

10. Boniface Lepatome Catechist 

11. Paul Leswaken Child fund 

12. Rantina Leparmurijo Community member 

13. Nasuju Letitiya Community member 

14. Grace Lenaasaale Community member 

15. Kadogo Lemeleny Community member 

16. James  Lenguro Community member 

17. Bosco Lolopeta Community member 

18. Padison Leleruk Community member 

19. Julius Lenyawa Community member 

20. Jacob Lengerian Community member 

21. Esther Lenanyekie Community member 

22. Lucy Lenanyasacaram Community member 

23. Njirim Lekuraa Community member 

24. Militon Leoryo Community member 

25. Margei Leguyoo Community member 

26. Charlse Leorto Education 
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 Name Organisation  

27. Richard Leleshipan Elder 

28. Longidai Lolgeeni Elder 

29. Paulo Leoroto Elder 

30. Purkero Leleshipan Elder 

31. Lengewan Sepenya Elder 

32. Penrori Leleruk Elder 

33. Nicholus Losiro Elder 

34. Lieyayion Leoryo Elder 

35. David Lepatoyie Elder 

36. Ceaser Lelemoyog Elder 

37. Lereete Lenkuyuk Elder 

38. Letaipan Leadero Elder 

39. Mambasi Lenyukunye Elder 

40. Loparu Leadero Elder 

41. Leempore Likay Elder 

42. Mark Lesiamoyo Elder 

43. Gabriel Lesaman  Elder 

44. Napurai Lekuraa Elder 

45. Lyimperen Lenanyewe Elder 

46. Nyokordio Lopedogole Elder 

47. Shakorle Lereete Elder 

48. Moses Lekirapiyi Elder 

49. Moses Leluai Elder 

50. Lesopen Leramayo Elder 

51. Lelerok Lekoilenya Elder 

52. Lemukono Lgarisie Elder 

53. Peter Lekirapiti Elder 

54. Lekagoye Lkawua Elder 



 

 
 16 

 

 Name Organisation  

55. Laiyon  Leleshipan Elder 

56. Kipisho Lekilelei  Elder 

57. Thomas Lekupony Elder 

58. Lesamana Simon Elder 

59. Mkuta Lemasaiyo Elder 

60. Leparmoriyo Ndimu Elder 

61. Lolangare Lenkaine Elder 

62. Lenangida Lenyiipo Elder 

63. Lolangare Lenkaine Elder 

64. Lekaanya Panyakoo Elder 

65. Ulamba Lentimalei Grevy’s Zebra Trust 

66. Faustine Larmir Huruma 

67. Leujin Losike Kenya Police Reserve 

68. Patla Lolgemi Kenya Police Reserve 

69. Stella Lolmeweyi Local woman  

70. Naigurua Lereeye Local woman  

71. Sanyiwan Lekuraan Local woman  

72. Nodnkuya Lekalei Local woman  

73. Nyuriaka Leparmorijo Local woman  

74. Lolkiris Leparmorojo Local woman  

75. Nntikamo Leleshipah Local woman  

76. Marissa Lesamaja Local woman  

77. Lenkurkuny Nachuma Local woman  

78. Josephine Looshut  Local woman  

79. Christina LENGEWA Local woman  

80. Tumaiyon Lenageru Local woman  

81. Lyege Lensidi Local woman  

82. Kuyayion Lerno Local woman  
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 Name Organisation  

83. Mpereitan Lemasaiyon Local woman  

84. Lenyawa Lemasayo Local woman  

85. Njosupina Leluai Local woman  

86. Magdalina Lelemusi Mana Women’s Group 

87. Naisamu Lepakiyo Maria Women’s Group 

88. Christine Lolgeemi Maria Women’s Group 

89. Tiaiparari Lenkupae Maria Women’s Group 

90. Cindy Leleshipan Namayiana Women’s Group 

91. Nyilaton Leleshipan Naningo Women’s Group 

92. Nangiro Losike Nasieku Women’s Group 

93. Nasieku Leorto Nguakinot Women’s Group 

94. Maria Lereete Elder 

95. James Lekuraa Pastor 

96. Peter Daniel Lemburia Revenue Officer 

97. John Lelemoyog Security Chairman 

98. Kariano Lesiyempe St Mary Women’s Group 

99. Jacinta Lengida St. Mary Women’s Group 

100. Nenjili Lepakiyo St. Mary Women’s Group 

101. James Lentimalei Teacher 

102. Nangai Nicholeta Teacher 

103. Ernest Lereete Village Administrator 

104. Bosco Lengesher Volunteer 

105. Helen Lentukunye Women's Group 

106. Naigunae Lenaigeromurua Women's Group 

107. Pitanae Lesamana Women's Group 

108. Nchurayon Lekupuny Women's Group 

109. Pauline Lepao Women's Group 

110. Helen Lentukunye Women's Group 
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 Name Organisation  

111. Nasa Logotoo Women's Group 

112. Josicah Lenkupae Women's Group 

113. Nakori Leshipa Women's Group 

114. Magdaline Labaray Women's Group 

115. Pauline Lepao Women 

116. William Lekavatoo Youth 

117. Ltiwingwa Lereete Youth 

118. Rankis Leparmorijo Youth 

119. Teresia Lentimadai Youth 

120. Pricilla Nachangai Lekokoine Youth 

121. Fabiano Lokipi Youth 

122. Jackline Lenakuapus Youth 

123. Emily Leshawey Youth 

124. Lucas Lenakwapus Youth 

125. Martin Lelemojoe  Youth 

126. John Lekarangwa Youth 

127. Jackline Lolgeome Youth 

128. Fred Lesamana Youth 

129. Petit Lenkai Lesiamitic Youth 

130. Payla Lemanyaro Youth 

131. Carlos Leleshipan Youth 

132. Nangiro Leleshipan Youth 

133. Nadison Lentimalei Youth 

134. Noosuruai Lereete  

135. Esther Lenanyojie  

136. Hellen Leadero  

137. Ayapan Lekuraa  

138. Mary Lenagida  
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139. Rampisan Lolosoli  

140. Alines Lesiamito  

141. Daniel Lenhish  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___
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Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___
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 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___
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Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting.  The meeting was held on Friday 26 October 2018 at the Swari 
Catholic Church, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly.  Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
Chief Joseph Lenkaaka brought the meeting to order at 12h05. He requested Lmatakwai Lesiempe, a 
community elder, to open the meeting with a prayer. He welcomed all the participants to the meeting and 
thanked them for agreeing to attend. He explained the purpose of the meeting and later invited Mr Hajir to 
continue. 

Mr Hajir welcomed the participants and thanked them for attending. He introduced his entire team to the 
audience, giving their name and their role in the engagement. He made it clear that the stakeholder engagement 
and the social baseline activities are happening concurrently. 

2.0 ATTENDEES 
118 attendees signed the attendance register. The list of attendees who signed the register and participated in 
the proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress of the planning activities for the LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 
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5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir presented the project detail using posters to illustrate project activities. He described the servitude width 
needed during project construction and operation. Mr Hajir explained what LLCOP-related installations would 
be above ground. He also indicated the approximate purpose and size of these installations. Mr Hajir described 
the need to heat the waxy crude oil for the oil to flow in the pipe. For that reason, the pipe must be heat insulated 
to keep the crude oil at the best flowing temperature. Mr Hajir also explained the process to install the pipeline 
below ground. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 26 October 2018 

Venue:  Swari Catholic Church - Samburu County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 26 October 2018 

Swari Catholic Church 

If the corridor is 500 m wide, then the people of 
Swari will be displaced. 

We do not know the extent of the corridor in this 
area. 

Lkesaine 
Lolojore  

We will pass your concerns about displacement on to the 
National Land Commission (NLC). 

2 26 October 2018 

Swari Catholic Church 

What will happen if graves are found in the pipeline 
corridor? 

As pastoralists, we live in different places. We 
might move in search of pasture for our livestock 
and come back after several months. What will 
happen if we come back to where we used to live 
and find our land has already been taken for project 
development? 

Our community depends on the surrounding trees. 
They are of great value and project activities will 
have a negative impact on them. 

Our livestock and wild animals depend on salt 
lakes in our areas. If the pipeline passes through 
this area, it may impact negatively on these lakes. 

John R Lesengei We will forward your concern about graves to the team 
that will undertake the archaeological assessment for the  
ESIA. 

The NLC will be notified of all the issues relating to 
displacement and compensation. 

The ESIA is underway, and as soon as the findings are 
available, we will have a feedback consultation session 
to advise the community of the identified potential 
impacts and proposed mitigation plans.  

3 26 October 2018 Our community respects the dead and where they 
are buried. The dead are buried under trees. If the 

Dukaiyo 
Lechingia 

We will pass this information to the ESIA team members 
for consideration.  
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 Meeting Issue/Question/Comments Commentator Response 

Swari Catholic Church pipeline passes near a grave, it will impact on both 
the grave and the tree. How are you going to 
address this issue? 

Community 
elder 

4 26 October 2018 

Swari Catholic Church 

Where will we worship if our church is inside the 
corridor and demolished to make way for the 
project? 

Peter Lekilele If ever there is an identified asset within the corridor or 
within areas that might be sensitive to the proposed 
pipeline project, the NLC will approach the community for 
further discussions. 

5 26 October 2018 

Swari Catholic Church 

Besides compensation will the community get any 
benefits from the project like school scholarships? 

Timothy Lalareu 
Lehote 

The community might benefit from Corporate Social 
Responsibility by getting scholarships. We will present 
this issue to the Pipeline Project Management Team. 

6 26 October 2018 

Swari Catholic Church 

Who will be responsible for accidents that may 
occur because of project activities? 

Most of the people in our area do not have 
documentation that proves land ownership. 

We have a unique culture and fear that the people 
coming to develop the pipeline might come with 
their own culture and introduce social vices that we 
will not be comfortable with. 

Will the project present employment opportunities 
to the young people in our community? 

Most of the people in our area were not aware of 
the meeting. One week’s notice should be given 
before the next meeting.  

Ananias 

Village 
administrator 

We will present this issue to the Pipeline Project 
Management Team. 

The NLC will address the issues concerning the lack of 
documentation to prove land ownership. 

We have noted your concerns about cultural degradation 
and the introduction of social vices to the community. We 
will pass these on to the ESIA team for consideration in 
the final report.  

There will be few employment opportunities as a result 
of the proposed pipeline project. 

The meeting was communicated, and the venue 
arranged with local Chiefs many days before.   



26 October 2018 1772867_551.1.7

 

  8

 

 Meeting Issue/Question/Comments Commentator Response 

7 26 October 2018 

Swari Catholic Church 

We don’t want our trees to be cut down or the 
graves excavated. The oil only benefits the people 
of Turkana and brings negative impacts to our 
community.  

Damaiso 
Lekupuny 

The oil will benefit the entire county once revenue is 
generated from the project. 
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12.0 CLOSURE 
The meeting ended at 14h15. Mr Hajir thanked all the participants for their attendance, contributions, and 
patience during the meeting and invited the Chief to close the meeting. The Chief also thanked the participants 
for their patience and for showing an interest in the developments that the government is bringing to their area. 
Dokayo Leshungia, a community elder, closed the meeting with a traditional prayer. 
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Table 2: Attendees grouped by organisation 

 Name Organisation 

1. Daniel Lentoijoni Assistant Chief 

2. Joseph K Lenkanka Chief 

3. Silvana Lekochere Early Childhood Development Teacher  

4. John R Lesengei Elder  

5. Joys  Lolkuneni Elder  

6. Paskalin M Lempala Elder  

7. Ambros Lekisimpoto Elder 

8. Loposi Lenkima Elder 

9. Amos Yimoyhy Elder 

10. Ben Lesamaya Elder 

11. Charlse Lmeyaron Elder 

12. Dukaiyo Lechingia Elder 

13. Jonathan Lenkaaka Elder 

14. Legilan Leteele Elder 

15. Lekachere Labaru Elder 

16. Lelenkima Lyoorian Elder 

17. Lempala Loitikoki Elder 

18. Lenangerisho Lemiyo Elder 

19. Lenareu Lkiserian Elder 

20. Lenyukonye Kolmiy Elder 

21. leparmoriyo Adrew  Elder 

22. Lerenyen Lepaselu Elder 

23. Lesiyampe Lesiryan Elder 

24. Leyunka Lenaigisaer Elder 

25. Lkesaine Lolojore  Elder 

26. Lkokin Lempaila Elder 
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 Name Organisation 

27. Lmeder Leokoyia Elder 

28. Loibur Lewrimpoyu Elder 

29. Lolojore Lokiniyo Elder 

30. Lpersin Lenkaaka  Elder 

31. Lyaniyo Loloore Elder 

32. Mowuari Leshipayo Elder 

33. Murkano Leyiwa Elder 

34. Nkabab Lelokuriar Elder 

35. Peter Lekilele Elder 

36. Philip Lieteele Elder 

37. Ripap Lenkima Elder 

38. Samwel Learam Elder 

39. Timothy Lehote Elder 

40. Napayo Lechigaya Elder 

41. Anginess Lkiyai Lenyipu Lauragi Women's Group 

42. Europe Lekochere Lauragi Women's Group 

43. Magret Lwnaimando Lauragi Women's Group 

44. Masiaya Lenareu Lauragi Women's Group 

45. Nalarin Lenyojoni Lauragi Women's Group 

46. Nkirayon Lolojere Lauragi Women's Group 

47. Paranyeyio Lenyoijoni Lauragi Women's Group 

48. Pirampas Lesekei Lauragi Women's Group 

49. Damason Lekupuny Lauragi Women's Group 

50. Sikini Lenyoijoni Lauragi Women's Group 

51. Adisa Lekirimpoyo Local Woman 

52. Gladys Lekamario Local Woman 

53. Joy Leparyiko Local Woman 

54. Julea Lenyukunye Local Woman 
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 Name Organisation 

55. Kenyua Lelenkima Local Woman 

56. Kepeyian Lemkupae Local Woman 

57. Luciana Lenareu Local Woman 

58. Magdalene Lekimpuyo Local Woman 

59. Mayayian Lopejokwe  Local Woman 

60. Mpani Lesengei Local Woman 

61. Mparyin Lenyoijoni Local Woman 

62. Mpoori Lekominga Local Woman 

63. Naiduri Lempaila Local Woman 

64. Najeso Lenaingiswa  Local Woman 

65. Nanyalauri Narokongo Local Woman 

66. Nareu Lseeto Local Woman 

67. Ndanyon Lesasuyian Local Woman 

68. Ndukari Lalampaa Local Woman 

69. Njooye Leparmorijo Local Woman 

70. Nkikaam Lenyunkunye Local Woman 

71. Noolpok Lopingole Local Woman 

72. Nyaanyua Lesioro Local Woman 

73. Nyeeluk Lempaira Local Woman 

74. Nyeyeyie Lenkupae Local Woman 

75. Nyinyon Lebarleya  Local Woman 

76. Nyopia Lenareu Local Woman 

77. Paulin Lekirimpuyo Local Woman 

78. Pereina Lenkaaka Local Woman 

79. Reah Lolojore  Local Woman 

80. Resiano Lalampaa Local Woman 

81. Riteen Lenareu Local Woman 

82. Sabina Lebarleya Local Woman 
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 Name Organisation 

83. Sakino Lenyoijoni Local Woman 

84. Salian Leparselu Local Woman 

85. Sangeo Lekoshero Local Woman 

86. Sepeye Lesiyampe Local Woman 

87. Tipayo Lesiyampee Local Woman 

88. Kamenyin Lenyoijoni Local Woman 

89. Nkianap Lempaila Local Woman 

90. Moondiy Lekiriambu Local Woman 

91. Sepertei Lelesara Local Woman 

92. Rausan Lolojore Local Woman 

93. Mpayo Lenawasae Loikoka Women's Group 

94. Naiko Lempaila Naabik Women's Group 

95. Agness Maurine Naabik Women's Group 

96. Sepeye Lesiyembe Naamyak Women's Group 

97. Nangiro Lenyileo Nkaiserian Women's Group  

98. Lupa Lenyoijoni Nkimuyu Women's Group 

99. Noonkuya Lenyoijoni Nkiramay Women's Group 

100. Alizabeth Lenawuasae Nkirapu Women's Group 

101. Enesia Lenawuasae Nkirapu Women's Group 

102. Seitin Lemowoarus Nkirapu Women's Group 

103. Mercy Lenkaaka Nkirrapu Women's Group 

104. Anna Lemonoaruss Nkiyamu Women's Group 

105. Karea Lemeleny Nsarian Women's Group 

106. Meriari Leemaiasyia Nsarian Women's Group 

107. Siminu Lemeny Nsarian Women's Group 

108. Siyoriah Lemeleny Nsarian Women's Group 

109. Richard Lekeruk Pastor 

110. Eliza Lenkaana Swari Women's Group 
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 Name Organisation 

111. Josphine Lenyukunye Swari Women's Group 

112. Kereyi Leshnginya Swari Women's Group 

113. Naalmarai Lenkaaka Swari Women's Group 

114. Pasaka Lekochere Swari Women's Group 

115. Lekeritondo Moses Teacher 

116. Nkalayion Lemirdana Kiserian Women's Group 

117. Lenyingani Evanzo Youth 

118. Lexawasae Isaiah Youth 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___
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• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___
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I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___
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Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___
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 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N
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Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Saturday 27 October 2018 at the Nkaroni 
Catholic Church, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns and comments have been captured correctly. Please send any comments and changes that you would 
like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Area Chief brought the meeting to order at 11h00. He welcomed all participants to the meeting and asked 
them to be patient even though several participants had another function to attend in the afternoon. He asked 
one of the community elders to open the meeting with a prayer, and then asked Mr Hajir to continue. 

Mr Hajir also welcomed all participants and thanked the Chief for working with him to mobilise so many people 
for the community engagement. He introduced his entire team, and explained why community engagement is 
important for projects. He provided details of the stakeholder engagement and social baseline process and the 
focus group meetings. 

2.0 ATTENDEES 
272 attendees signed the attendance register. The list of attendees who signed the register and participated in 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses about the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 
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5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir used posters to illustrate the various project activities. He described the pipeline dynamics which include 
the measurements needed during project implementation, and the measurements that the pipeline will occupy 
after installation. Mr Hajir clarified what the  above ground installations would be, and the approximate size and 
purpose of these installations. He described how the waxy crude oil will have to be heated to flow easily in the 
pipe and that the pipe needed to be heat insulated to keep the crude oil at the optimum temperature. Mr Hajir 
also explained how the pipeline will be installed below ground. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 27 October 2018 

Venue:  Nkaroni Catholic Church - Samburu County 

 

Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Nkaroni Community 
Meeting 

27/10/2018 

Where will the pipeline pass through Nkaroni? Joseph Lolchuraki  The pipeline is passing through Nkaroni 
location, but we cannot supply details on the 
exact route alignment yet because studies to 
decide the exact route are still ongoing. 

2 Nkaroni Community 
Meeting 

27/10/2018 

Are you dealing with all the LAPSSET components 
or only the pipeline? 

Why are you not doing stakeholder engagement 
together with the other companies that are dealing 
with other LAPSSET components so that all issues 
can be raised at once and we get to understand 
everything about LAPSSET? 

The project might affect other existing road and 
water projects. 

How will water and air pollution issues be 
addressed? 

The project will displace members of our 
community. 

There is a possibility of community conflict as 
project activities continue and this might affect the 
progress of the project. 

Jonathan Lepoora We are only dealing with the pipeline project. 

LAPSSET has given priority to the pipeline 
project, since oil is already being produced in 
Lokichar. LAPSSET will explain at a later stage 
the reason for not doing all the stakeholder 
engagement at the same time. 

Air and water pollution as a result of project 
activities will be assessed, and mitigation 
measures implemented to reduce their impact 
on the environment. 
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 Meeting Issue/Question/Comments Commentator Response 

Project activities will hinder the movement of 
livestock and wild animals. 

3 Nkaroni Community 
Meeting 

27/10/2018 

Explain the relationship between the power line 
and the pipeline since they will be together. 

Simon Lololki The pipeline project is separate from the 
electric power line project. There will be 
electrical stations along the pipeline that will 
supply electrical energy to the pipeline, to heat 
the oil and melt it so that it can flow easily in the 
pipe. 

4 Nkaroni Community 
Meeting 

27/10/2018 

Through which area is the pipeline passing? 

Should we air our concerns and issues about the 
entire LAPSSET project or only for the pipeline 
project? 

It would have been helpful if a projector was used 
for the presentations instead of the posters. 

Paul Lepore The exact pipeline route is not yet confirmed. 

We are here to collate concerns and issues 
about the environmental and social impacts of 
the pipeline project. 

The area does not have electricity, so we were 
unable to use a projector, and developed 
posters instead to present our information. 

5 Nkaroni Community 
Meeting 

27/10/2018 

How wide will vegetation be cleared to pave the 
way for the pipeline project activities? 

What will happen to the graves situated in the 
pipeline corridor? 

Solomon Lepoora Project activities will occupy a width of 30m. 

A rehabilitation plan will be included in the 
Environmental Management Plan (EMP) to 
ensure the 30m wide stretch of the pipeline is 
restored to its pre-construction condition. 

Community elders will be consulted on how to 
deal with the graves that may be found in the 
corridor before project activities start. 
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 Meeting Issue/Question/Comments Commentator Response 

6 Nkaroni Community 
Meeting 

27/10/2018 

The LAPSSET team should have started their 
engagement before the research team for us to 
have a clear understanding of the issues raised. 

What is your objective in doing the ESIA? 

There should be another stakeholder engagement 
soon to enable us to research before submitting our 
issues and concerns because we now understand 
what kind of information you need from us. 

What criteria will be used during land acquisition 
and compensation? 

Leakages can cause adverse impacts on the 
environment. 

There will be negative impacts on vegetation, 
water, animals, and wild animals in general. 

David Lesepe The objective of the ESIA is to provide a 
comprehensive report that has considered all 
environmental and social issues in areas where 
the pipeline -will pass, to identify the positive 
and negative impacts, and make 
recommendations for the negative impacts. We 
involve the community to ensure that our 
understanding of the issues in the area is 
correct. 

There will be another stakeholder engagement 
opportunity where we shall present our findings 
of the research to the people, and any matters 
that have not been previously raised or included 
in the report can be voiced. 

LAPSSET and the National Land Commission 
will explain the criteria for land acquisition and 
compensation. 

The EMP may include measures to reduce the 
impact on the environment in case of leakages.  

7 Nkaroni Community 
Meeting 

27/10/2018 

What corporate social responsibility programmes 
will the project bring to the community? 

What kind of engagement will we have the next 
time you decide to meet with the community? 

Joseph Lenakiok The PPMT will analyse all the comments 
presented and determine the Corporate Social 
Responsibility (CSR) programme that will be 
implemented. 
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 Meeting Issue/Question/Comments Commentator Response 

A person should remain to continue educating the 
community about the project. 

What employment opportunities will the project 
provide? 

At the next community engagement, we shall 
bring the draft report with our findings and 
recommendations to the community to review. 

LAPSSET is responsible for doing community 
awareness about their projects. 

Employment opportunities are limited since the 
entire process will be highly mechanised. 

8 Nkaroni Community 
Meeting 

27/10/2018 

There should be fair compensation for land in all 
the areas affected by the pipeline. 

Pius Lemeuwa LAPSSET and the National Land Commission 
will be responsible for land acquisition and 
compensation. 

9 Nkaroni Community 
Meeting 

27/10/2018 

Project activities might affect the flow of water in 
rivers. Even if the pipeline passes under the river, 
it will still affect the flow of underground water, 
which we depend on since our rivers are seasonal. 

Francis Lemartile  This is a good point which will be studied before 
project activities commence. 

10 Nkaroni Community 
Meeting 

27/10/2018 

What is the meaning of LAPSSET? 

We should be given more time to voice our 
concerns. A one-day meeting is insufficient. 

Paul Leitore  LAPSSET stands for Lamu Port-South Sudan-
Ethiopia-Transport Corridor. 

11 Nkaroni Community 
Meeting 

27/10/2018 

There are ritual sites in our area such as places 
where boys are circumcised. These are sacred 
places, and people are not allowed to settle near 
these places. We fear the project will affect such 
sacred areas. 

Joseph Leitore  This is a valid point which will be studied before 
project activities commence. 
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12.0 CLOSURE 
The Area Chief closed the meeting at 14h15. He thanked the people for being patient and for their contributions. 
An elder of the community closed the meeting with a traditional prayer. 
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Table 2: List of attendees grouped by organisation 

  Name Organisation 

1. Leah Lepoora Business Lady 

2. Dahiala Lemaryike Baraka Women's Group 

3. Nkailu Naigesua Baraka Women's Group 

4. Nwnkuya Lenaiaisua Baraka Women's Group 

5. Nkorora Lenaiaisua Baraka Women's Group 

6. Jenpa Lenkulo Community Member 

7. Lasini Leodip Community Member 

8. Siliwa Leshore Community Member 

9. Nyimalei Leseketeyi Community Member 

10. Nadou Leleruk Community Member 

11. Nabaru Lenaiaisua Community Member 

12. Nkiropin Lesaiulunga Community Member 

13. Nyesinya Lesalulunga  Community Member 

14. Nyairi Lesalulunga Community Member 

15. Seyina Lesalulunga Community Member 

16. Nalakam Lepoora Community Member 

17. Lekiliae Lenkaren Community Member 

18. Lpanayin Lenkeruai Community Member 

19. James P. Lekalau Conservancy Rangers 

20. Lematile Pufro Elder 

21. Lemeuwa Pius Elder 

22. Lesoloyia Lentaano Elder 

23. Lesten Leakono Elder 

24. Manisi Learus Elder 

25. Lekuren Lengees Elder 

26. Musainie Lemartile Elder 

27. Lpatirii Lekilit Elder 
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  Name Organisation 

28. Lparian Lemasulani Elder 

29. Ltiringis Loronyokwe  Elder 

30. Melita Lololker Elder 

31. Sayaki Lololker Elder 

32. William Lerirenyei Elder 

33. Marmar Learat Elder 

34. Leny Lengees Elder 

35. Marire Leakono Elder 

36. Reesa Lesangurukiru Elder 

37. Kutukie Lejumurt Elder 

38. Moruo Lepoora Elder 

39. Lenaoi Leitore Elder 

40. Josphat Longonyek Elder 

41. Sariri Longonyek Elder 

42. Paul Leitore Elder 

43. Leteipa Lerrao Elder 

44. Amit Lengees Elder 

45. Geofrey Lesangurukiru Elder 

46. Plain Lengees Elder 

47. Lwaato Lengesen Elder 

48. Teretua Leoroya Elder 

49. Nkabeli Lesori Elder 

50. Mori Lormodoni Elder 

51. Lmeena Leparlearo Elder 

52. Lesunyaiye Leakono Elder 

53. Lkirigan Lekirau Elder 

54. Lkoonyen Leakono Elder 

55. Koseren Lesori Elder 



 

 
 15 

 

  Name Organisation 

56. Lekuyele Lekiyiele Elder 

57. Nkaita Lemartile Elder 

58. Lkufosi Leakono Elder 

59. Kokoila Lanaingiswa Elder 

60. Letaire Leakoni Elder 

61. Kenedy Lesuuda Elder 

62. Leparlero Ltopolu Elder 

63. Ltiwan Leparlera Elder 

64. Lbanasainie Lesalulunga Elder 

65. Leakono Sampuron Elder 

66. Lekirau Naissa Elder 

67. Latiris Lenyawuo Elder 

68. Lteteruan Lenaingisua Elder 

69. Julus Lekenit Grévy's Zebra Trust 

70. Siperi Lemalasia Group Ranch 

71. Lpiranti Lesalolonga Herder 

72. Leosian Lechoida Herder 

73. Samuel Lalampa Herder 

74. Rmamunyen Lepoora Kenya Police reserve 

75. Nashon Lekurano Local Woman 

76. Napao Lesalulunga Local Woman 

77. Werikoi Leleruk Local Woman 

78. Pilipo Lesalulunga Local Woman 

79. Sabina Lemarrtile Local Woman 

80. Pirisian Lepora Local Woman 

81. Peris Lemarkile Local Woman 

82. Rimis Lekiluai Local Woman 

83. Lucy Lina Lelesoi Local Member 
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  Name Organisation 

84. John Lepoora Lparakuo Youth Group 

85. Randa Leakonoi Mejoli Women's Group 

86. Diraso Learay Mejoli Women's Group 

87. Nancy Leleruko Mejoli Women's Group 

88. Naingerua Lesangurngur Mejoli Women's Group 

89. Bibilia Lepoora Mejooli Women's Group 

90. Sabina Lesengei Meliya Women's Group 

91. Jumaili Lehayasa Meliya Women's Group 

92. Francis Lemartile Nkaroni 

93. Kasao Learati Nkaroni 

94. Jonathan Lepoora Nkaroni 

95. Bulari Loloolki Nkaroni 

96. Lepana Lepoora Nkaroni 

97. Namasi Lelemewa Member of Group Ranch 

98. Nyonella Lemarile Meyoli Women's Group 

99. Nkaponeyet Leakono Meyoli Women's Group 

100. Dewon Leakono Meyoli Women's Group 

101. Sapukan Lemartile Murda Women's Group 

102. Kalenjin Lakiaya Murda Women's Group 

103. Naiputa Lesalulunga Murda Women's Group 

104. Ntirikis Lemaryile Murda Women's Group 

105. Manango Lempoko Naipuresi Women's Group 

106. Rams Lelemeua Nkaroni 

107. Ronica Lemaryile Nalepo Women's Group 

108. Nyungaiyo Lesimiyia Nalepo Women's Group 

109. Lemaryile Esther Rees Nalepo Women's Group 

110. Mpainai Lemaryile Nalepo Women's Group 

111. Saidingae Lemaryile Nalepo Women's Group 
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  Name Organisation 

112. Nangwai Lemaryile Nalepo Women's Group 

113. Nyelinae Lepoora Namayiana Women's Group 

114. Pilinyan Lenaiguya Namayiana Women's Group 

115. Regina Leakono Namayiana Women's Group 

116. Kure Leakono Namayiana Women's Group 

117. Nyoorian Lekirau Namayiana Women's Group 

118. Dorcas Lepoora Namayiana Women's Group 

119. Pilinyan Lenaiguta Namayiana Women's Group 

120. Soyina Lepoora Namayiana Women's Group 

121. Sirian Leakono Namayiani Women's Group 

122. Sirampei Leshore Naningo Women's Group 

123. Lesuan Lesumen Naningoi Women's Group 

124. Punges Lekirau Naretey Self Help Group 

125. Ngasini Leperesian Nashami Women's Group 

126. Miaki Leakono Nashami Women's Group 

127. Ipsyo Lepoora Nashami Women's Group 

128. Nkilasin Lekalau Nashami Women's Group 

129. Karumpeni Leakono Nashami Women's Group 

130. Toiran Lepoora Nashami Women's Group 

131. Mariko Lekinaiy Nashami Women's Group 

132. Tyakede Learay Nashami Women's Group 

133. Nawalyei Nashami Women's Group 

134. Kenyan Lesoioyia Nashimi Women's Group 

135. Ljipitan Lesalulunga Nkaroni 

136. Leteipa Lerrao Nkaroni 

137. Maanyua Leleruk Nkaroni 

138. Damiel Lesalulunga Nkaroni 

139. Risiaton Lekalau Nkaroni 
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  Name Organisation 

140. Joseph Leitore Nkaroni 

141. Leore Leakono Nkaroni 

142. Bular Lesiokono Nkaroni 

143. Lenana Learkeri Nkaroni 

144. Nichorus Leokoyia Nkaroni 

145. Rebecca Lenayiasa Ngejuko Women's Group 

146. Namule Lemuluko Ngejuko Women's Group 

147. Rabini Lemulugo Ngejuko Women's Group 

148. Kasimi Lesikei Ngejuko Women's Group 

149. Ncosian Lelesengei Ngujuko Women's Group 

150. Ltangiyan Lepoori Nkaroni 

151. Ltatinai Leakono Nkaroni 

152. Siperi Lematasia Nkaroni 

153. Elijah Lesepe Nkaroni 

154. Warioli Lenayiasa Nkaroni 

155. Kiwanja Leparliaro Nkaroni 

156. Indlah Lesiokono Nkaroni 

157. Lemeni Leodip Nkaroni 

158. Lmongoru Lekilia Nkaroni 

159. Kutoris Lenanyiswa Nkaroni  

160. Risit Lenaingiswa Nkaroni  

161. Avipiki Letinini Nkaroni Group Ranch 

162. Pepiran Lenasoto Nkaroni Women's Group 

163. Nyeyie Lepoora Nkaroni Women's Group 

164. Narumei Lesorpokera Nkejuko Women's Group 

165. Nkaliduni Lalaigwnah Nkinapo Women's Group  

166. Meliya Leasuyian Nkirapo Women's Group 

167. Nasalan Lenaloi Nkirapo Women's Group 
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  Name Organisation 

168. Urian Lesasuyai Nkirapo Women's Group 

169. Lasseh Learkeri Nkirapo Women's Group 

170. Karairo Lempisi Kichoi Nkireyo Women's Group 

171. Njesenyen Lekurana Nkireyo Women's Group 

172. Nasaidoi Lekukana Nkireyo Women's Group 

173. Leot Lekilea Nkiyeng Women's Group 

174. Jaris Lesuuda Nkiyeng Women's Group 

175. Resiam Leyaapo Nkiyeng Women's Group 

176. Munyisa Leitore Nkiyeng Women's Group 

177. Nyugudae Lesamalei Nkiyilu Women's Group 

178. Lipina Lesamarie Nkiyilu Women's Group 

179. Rinyai Leakono Nkiyilu Women's Group 

180. Nakelon Longonyek Nkurupu Women's Group  

181. Nyirsi Lomongoi Nkuupono Women's Group 

182. Hilda Lesupeer Nurse 

183. Risaay Letaapo Nyanapa Women's Group 

184. Silaai Lesengei Nyanapa Women's Group 

185. Namasan Lololki Nyuata Women's Group 

186. Susan Lepudra Nyuaya Women's Group 

187. Lolchuraki S. Joseph Principal Coordinator Special Program 

188. Jkipoiplongonyek Raphuye Group 

189. Lelerok Emmanuel Samburu County Government 

190. Lucy Lentimalei Seyia Women's Group 

191. Johnson Lenasalia Teacher 

192. Surum Lepoora Namayiana Women's Group 

193. Nancy Lemartile Women's Group 

194. Joyce Lekaiau Women's Group 

195. Askepu Lepeenoi Women's Group 
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  Name Organisation 

196. Lekato Llamo Women's Group 

197. Lmitaro Lekwanani Women's Group 

198. Lmateo Llamo Women's Group 

199. Naite Lekiale Women's Group 

200. Loolumpa Lekoya Women's Group 

201. Ltakikeya Lenampere Women's Group 

202. Taipa Lolip Women's Group 

203. Anjelica Lentarakwet Women's Group 

204. Yeseti Lentarakwet Women's Group 

205. Paskayon Lekilemo Women's Group 

206. Supin Lorokutuk Women's Group 

207. Akarani Learkeri Women's Group 

208. Sandaali Lenakiyok Women's Group 

209. Karamatito Leitore Women's Group 

210. Ntulisian Lesiagal Women's Group 

211. Napuku Lesuper Women's Group 

212. Juani Lesangurukuri Women's Group 

213. Lipayai Lesangurukiru Women's Group 

214. Sabina Lenampera Women's Group 

215. Tintiyan Lekirachai Women's Group 

216. Nkamasini Lebacha Women's Group 

217. Selentoi Lesosio Women's Group 

218. Naikayon Lenayiasa Women's Group 

219. Sitaon Lenaibor Women's Group 

220. Nambas Lentarakwet Women's Group 

221. Samarien Leodip Women's Group 

222. Sepite Leitore Women's Group 

223. Anna Leitore Ntukuyen Lengees Women's Group 
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  Name Organisation 

224. Ntiriwa Lenapimpere Women's Group 

225. Siinten Lenapimpere Women's Group 

226. Apitiya Lesordokera Women's Group 

227. Nepidis Learkeri Women's Group 

228. Sitanai Lolmogoi Women's Group 

229. Mtaruyan Lolmonkoi Women's Group 

230. Catherina Leariwa Women's Group 

231. Nkatipan Leripe Women's Group 

232. Ntangasha Lesosio Women's Group 

233. Nasiriri Lesengei Women's Group 

234. Siripua Lesamaria Women's Group 

235. Sabua Lenayiasa Women's Group 

236. Timpil Lentaapo Women's Group 

237. Dason Lalaikipikani Women's Group 

238. Nakanye Lenagori Women's Group 

239. Kenyoa Lejomurt Women's Group 

240. Susan Leasuyan Women's Group 

241. Tom Lepirianto Women's Group 

242. Ngeno Seamo Women's Group 

243. Menet Lebacha Women's Group 

244. Mlukwami Leodip Women's Group 

245. Rarit Leodip Women's Group 

246. Ntanyamalua Leariwa Women's Group 

247. Nalengon Lesaiya Women's Group 

248. Nampiyon Lepirakine Women's Group 

249. Ngunayon Lepirkine Women's Group 

250. Namaitan Lenayasa Women's Group 

251. Silanga Lenaiyasa Women's Group 
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  Name Organisation 

252. Riter Lemasulani Women's Group 

253. Ntatur Lemasulani Women's Group 

254. Nongoe Lesangurikiru Women's Group 

255. Sanaita Lesangurukiru Women's Group 

256. Periato Lesangurikuri Women's Group 

257. Ntubukwa Leogusa Women's Group 

258. Ilayo Lemooli Women's Group 

259. Noltualan Lenaitoe Women's Group 

260. Sarpe Leitore Women's Group 

261. Tariri Lengolooni Women's Group 

262. Mila Leparlearu Women's Group 

263. Siminyo Lemarkile Women's Group 

264. Serain Learat Women's Group 

265. Ntwaate Lemartile Women's Group 

266. Juliets Longonyek Nkaroni 

267. Solomon Lepoora Youth 

268. Julia Lepoora Youth Group 

269. Diriamo Lenyees Youth Group 

270. David Lesepe Youth Leader 

271. Laarapu Lesuper  

272. Lijalo Lekinyaloi  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Sunday 28 October 2018 at the Wamba 
Catholic Consolata Hall, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Senior Chief of Wamba, Mr Salim Lesachore, brought the meeting to order at 12h40. He welcomed all the 
participants to the meeting and requested a participant to open the meeting with a prayer. Mr Reuben Joshua 
Lasangurukuri volunteered and opened the meeting with a word of prayer. Mr Lesachore then invited Mr Hajir 
to take over the meeting. 

Mr Hajir welcomed all the participants to the meeting. He introduced his entire team to the audience, giving their 
names and their role in the engagement. He later invited the member of parliament, Mr Jackson Lentoijoni, to 
address the participants. Mr Lentoijoni welcomed the Golder and ESF Consultants team to Wamba. He pointed 
out some concerns, especially the employment opportunities that might be presented by the project and offered 
to members of the community rather than foreigners, and the potential environmental impacts. 

2.0 ATTENDEES 
152 attendees signed the attendance register. The list of attendees who signed the register and participated in 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 



28 October 2018 1772867_551.1.9

 

 
 3 

 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir used posters to illustrate project activities, and described the pipeline dynamics which include the 
measurements needed during project implementation and the measurements that the pipeline will occupy after 
installation, the above ground installation, their approximate size and purpose, how the waxy crude oil will move 
inside the pipe with the help of electrical lines that will heat the crude oil to allow it to flow easily, and the purpose 
of heat insulators on the pipe. Mr Hajir also explained how the pipeline will be installed below ground. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
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governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 

This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
. 
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Date of meeting: 28 October 2018 

Venue:  Wamba Catholic Consolata Hall - Samburu County 

 

Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Wamba 
Community 
Meeting 

28/10/2018 

People are likely to settle on the land where developments are 
occurring and insist on compensation. How will this issue be 
addressed? 

Will compensation be done fairly? 

Tom Letiwa  The National Land Commission (NLC) and 
LAPSSET will identify the people living along the 
corridor and are also the organisations who will 
deal with land acquisition and compensation. 

2 Wamba 
Community 
Meeting 

28/10/2018 

If the pipe is damaged, the leakage might cause a fire and burn 
a large piece of land that will bring losses. 

How will we benefit from the project? 

There are many graves in our area. What will happen to them 
if they are found within the pipeline route wayleave? 

Patrick 
Longopito 

The oil from Turkana is waxy and does not spread 
over a large area in the event of a spill. 

The Corporate Social Responsibility (CSR) 
programme will be implemented by the PPMT. 
There will be more significant benefits when the oil 
is exported, and the revenue generated from it is 
used to aid economic development. 

Before project activities start, the PPMT & NLC will 
consult with the community elders to be advised 
on how to deal with the graves in the area.  

3 Wamba 
Community 
Meeting 

28/10/2018 

I would like to know where the pipeline will pass through in 
Samburu County. This information is needed because 
Samburu County is dominated by group ranches. We would 
like to see the exact pipeline route. 

Reuben Joshua 
Lasangurukuri 

The pipeline will pass near Nachola, Baragoi, 
Suyan, Barsaloi, Swari, Nkaroni, Wamba, Lerata 
and Archers Post in Samburu County. It is passing 
through several group ranches. 
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 Meeting Issue/Question/Comments Commentator Response 

4 Wamba 
Community 
Meeting 

28/10/2018 

Will there be employment opportunities offered by the project? 

The people who will work in the camps should be locals from 
our area. 

There are many professional operators and drivers in our area, 
and they should be considered for the project. 

Johnston 
Lerupe 

Employment opportunities will be limited since the 
process will mostly be mechanised. 

We will present this concern about people who are 
going to work in the camps to the PPMT. 

5 Wamba 
Community 
Meeting 

28/10/2018 

Will the pipeline have any acid that might affect the soil, water, 
air, animals, and human beings? If the project activities result 
in negative impacts, we will blame the government. 

Simon Lekialei Assessing if the project will impact on the 
environment is currently ongoing. We will consider 
this in our report. 

6 Wamba 
Community 
Meeting 

28/10/2018 

We benefit so much from tourism, so if the project affects the 
environment negatively, this will impact on the tourism 
industry. 

There are camps, conservancies, and lodges which can be 
affected if the environment is damaged. Such events will be a 
negative impact on tourism. 

Winfred 
Wangeci 

This is a very important concern which will be 
investigated before project activities start. 

7 Wamba 
Community 
Meeting 

28/10/2018 

Will there be a water pipeline also passing through our area? Johnson 
Lekepes 

This falls under CSR. 

8 Wamba 
Community 
Meeting 

Our trees will be affected. Will we get compensated for these? Pastor Jacob 
Lekukutong 

LAPSSET is best suited to answer anything to do 
with compensation, so it is best that you raise the 
issue with them when they come to this area. 
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 Meeting Issue/Question/Comments Commentator Response 

28/10/2018 

9 Wamba 
Community 
Meeting 

28/10/2018 

We cannot reject the government project. 

The priority must be employment for the youth. 

We have past experience with KETRACO  project and how 
they operated. They brought their own vehicles for their 
operations. We want the people of our community who have 
vehicles to be given tenders for transporting people or 
materials during project activities. 

The community must be consulted regarding the project and 
informed of the negative and positive impacts. 

Dickson 
Lemeita 

We have taken note of this concerns and proposed 
engagement. It will be highlighted in our report. 

10 Wamba 
Community 
Meeting 

28/10/2018 

What plans are in place to offset soil erosion issues that might 
be associated with the project? 

Philip Taaba There will be a land restoration plan for the project. 

There will be an environmental management plan 
that will make recommendations to offset any 
project impacts. 

11 Wamba 
Community 
Meeting 

28/10/2018 

Will people who are affected by the project be informed before 
the project start? 

Will we be given an opportunity to cook for the workers who 
will be working for the pipeline or will machines also cook for 
them? 

Antonela 
Lepesha 

Services such as cooking for the project workers 
will be offered by the locals. These are some of the 
economic benefits that the project will bring. 

12 Wamba 
Community 
Meeting 

The family of the deceased should benefit if the pipeline 
passes over a grave. 

Sunday 
Loliperat  

Health and safety measures will be implemented 
during project activities to reduce the probability of 
accidents during construction and operation. 
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 Meeting Issue/Question/Comments Commentator Response 

28/10/2018 Who will be responsible for accidents to human beings and 
animals during project activities? 

It is better if the group ranch is compensated and not the 
county government. 

The NLC is best suited to answer compensation 
issues. But we have noted it down and will present 
this concern to them.  

13 Wamba 
Community 
Meeting 

28/10/2018 

Now we understand a bit of what the project entails. 

We should have a meeting with the Pipeline Project 
Management Team to deliberate on the issue of employing the 
locals. 

This is a good project that will help the government as well as 
the community. 

Land value should be uniform. Most of our people do not have 
title deeds. A house structure is sufficient indication of land 
ownership in our community. 

The CSR programme should include building bridges across 
the many rivers that we have in our area. 

Most of our people are illiterate and need to be guided by those 
who are literate if they are affected by the pipeline project. 

There is a wildlife corridor along the LAPSSET corridor. So, 
the railway should pass over the corridor to avoid disrupting 
wildlife movement. 

We need to be informed of the negative impacts of the project 
such as the social corruption of our young girls and early 
pregnancies.  

Jackson 
Lentoijoni 

Member of 
Parliament for 
Samburu East 

This is captured and will be relayed on to PPMT.  

Land acquisition aspects/comments will be 
forwarded to NLC. 

Your comment regarding social corruption is noted 
and will be address in the social impact 
assessment report. 
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 Meeting Issue/Question/Comments Commentator Response 

14 Wamba 
Community 
Meeting 

28/10/2018 

I do not understand what the 30m and 500m measurements 
represent. Please elaborate more on this. 

Peter Loroki The 500 m is the width of the entire LAPSSET 
corridor that will include all the project 
components, including the pipeline, which will 
occupy only 6m of the 500m corridor after 
installation. 

15 Wamba 
Community 
Meeting 

28/10/2018 

There are group ranches that take advantage and start 
boundary disputes so that they can benefit from the 
compensation package. Maps must be produced to show the 
exact pipeline route to avoid group ranch disputes. 

Lolkrik Thomas This is noted. 

16 Wamba 
Community 
Meeting 

28/10/2018 

I would like to know where the above ground installations will 
be located. 

Raster Lolokuru There are 16 above ground installations some of 
which will be in Samburu County, but their exact 
locations are not finalised yet. 

17 Wamba 
Community 
Meeting 

28/10/2018 

The group ranches know the community and should be 
involved during compensation. 

We request fair compensation for land in all areas where the 
pipeline is passing. 

Kinyua 
Lemachar 

Chairperson, 
Sarara Group 
Ranch  

We will present this concern to LAPSSET and the 
NLC. 
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12.0 CLOSURE 
Mr Hajir thanked the participants for coming to the meeting and for their contributions and patience. The 
meeting was closed at 14h40 with a prayer.   
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Table 2: Attendees listed according to organisation 

 Name Organisation 

1. Patrick Lengopito Chairman: Sapashe Group Ranch 

2. Jacob Lekulzutor Chairman Masingira 

3. Julius Lenabalatia Chairman Matakwani 

4. Rev Joseph Lemeidimi Church Pastor 

5. Kooyen Lemasulani Community Member 

6. Selina Lenkoidad Community Member 

7. Cecilia Lekiliyio Community Member 

8. Mary Lerantilei Community Member 

9. Raphael Lesiyaloi Community Member 

10. Rose Lemalasia Community Member 

11. Agnes Lempushuna Community Member 

12. Gabriela Lekaikalo Community Member 

13. Appele Lolokulu Community Member 

14. Lolkirik Thomas Community Member 

15. Ntaalen Leorkubwa Community Member 

16. Mathew Koisai Community Member 

17. Monica Community Member 

18. Rosemary Lokoniwe Community Member 

19. Rose Paula Lepeesha Community Member 

20. Joseph Loloikir Community Member 

21. Kipkas Lerooto Community Member 

22. Sainingo Leyongoswa Embakasi Youth 

23. Joseph Ochieng' Kenya Wildlife Service  

24. Lekilia Julius Community Member  

25. Namaaso Lemarker Lkaturamach Women's Group 

26. Nelly Lemarle Lkaturamach Women's Group 
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 Name Organisation 

27. Susan Veronica Local Woman 

28. Monica Leakono Local Woman 

29. Magret Lekoinene Local Woman 

30. Elizabeth Lemaiya Location Committee 

31. Winrose Amuron Mayonyok Women's Group 

32. Rose Lekaikitele Women’s Group  

33. Pamela M. Lolokuru Nahutum Women's Group 

34. Catherine Nangorot Nahutum Women's Group 

35. Dominic Apiyo Nairobi Village 

36. Jecinta Leoryo Naiyuyum Women's Group 

37. Sandra Lengila Nalepo Women's Group 

38. Veronica Nyenyie Namayiana Women's Group 

39. Anjela Lentiyani Namayiani Women's Group 

40. Elina Lelikoo Namayiani Women's Group 

41. Evaline Lesowupir Namayiani Women's Group 

42. Elizabeth Lemalasia Namayiani Women's Group 

43. Tom Letiwa Namunyak Conservancy Manager 

44. Loila Letinia Namunyak Group 

45. Lkantiya Lesantainguny Namunyak Group 

46. Lepsi Lesoolia Namunyak Group 

47. Ipa Lenanyankera Namunyak Group 

48. Alex Lekonirai Namunyak Group 

49. Dickson Lemeliya Namunyak Group 

50. Patrick Lembwakita Namunyak Group 

51. Linungerian Lekiliyo Namunyak Group 

52. Maria Leorpula Ndupai Women's Group 

53. Rebeca Nayer Ndupai Women's Group 

54. Jacob J. Lekerpees Ngilia Group Ranch 
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 Name Organisation 

55. Christine Lekupanae Nkishaay Women's Group 

56. Lekoizip Cypritu Religious Leader 

57. Jackson Lenyoijoni Samburu East Member of Parliament 

58. Reuben J. Lasangorukuri Sapashe Group Ranch 

59. Johnston Coleripe Samburu County Council of Elders (SCCOE) 

60. Raphael Lolokuru Secretary Location Wamba 

61. Gidion Lokorukoru Secretary Sarara 

62. Zainab Wario Tawakal Women's Group 

63. Asli Mohamod Tawakal Women's Group 

64. Damaris Denakae Teacher 

65. Franca Lelenguya Tower 

66. Paul S. Lengelen Tower 

67. Juleta Lekeila Treasure Conservancy 

68. Pirando Lekialo Trustee 

69. Risiki Lelengeju Vice Chair Lororo 

70. Joseph Lerapayo Village 

71. Jackim Leripe Village Admin 

72. Donald P. Lupuyapu Village Elder 

73. Saningo Lesuuda Village Elder 

74. Lodii Lesuuda Village Elder 

75. Keneth Leshore Village Elder 

76. Kalyum Lemasulani Village Elder 

77. Sikawa Lerapo Village Elder 

78. Lemeua L. Boniface Village Elder 

79. Paidia Lengonyokie Village Elder 

80. Kararika Lenkiremichooi Village Elder 

81. Lkirayion Leshoren Village Elder 

82. Charles Lesurkukua Village Elder 
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 Name Organisation 

83. Elpin Lekalaile Village Elder 

84. Joseph Lenalakiti Village Elder 

85. Enbriel P. Logilan Village Elder 

86. Edward Lesasuyan Village Elder 

87. Julius Lerapu Village Elder 

88. Sainka Lepalsanti Village Elder 

89. Francis Lolpuranai Village Elder 

90. Peter Lekirisa Village Elder 

91. Lodeke Nayien Village Elder 

92. Lkiyeris Lorokuyok Village Elder 

93. Lesuutia Ramale Village Elder 

94. Peter Olesawa Village Elder 

95. Baroro Nkadely Village Elder 

96. Samuel K. Ledorko Village Elder 

97. Lemuru Leramiayo Village Elder 

98. Lucy Leramayo Village Elder 

99. Rampi Lesiyialoy Village Elder 

100. Kenyua Lengashar Village Elder 

101. Lechuon Lekiliyo Village Elder 

102. Loibor Lekoo Village Elder 

103. Simion Lekiale Village Elder 

104. Lawrence Leitore Village Elder 

105. Patrick Lekelu Village Elder 

106. Stephen Loldikir Village Elder 

107. Salim Lekiale Village Elder 

108. Samuel Lalampaa Village Elder 

109. Peter Loroki Village Elder 

110. Philip K. Taaba Village Elder 



 

 
 18 

 

 Name Organisation 

111. Lour Lowana Village Elder 

112. Takeyian Loboitaonyu Village Elder 

113. Magdalena Lesamaya Wakulima Women's Group 

114. Antonella Paul Wamba 

115. Teresa Lekupanoi Wamba 

116. Caroline W. Ireri Wamba Catholic Church 

117. Josephili Letiwa Wamba Deb Primary School 

118. Silvia Amuu Women's Group 

119. Fabianah Iruko Women's Group 

120. Stella Juma Women's Group 

121. Lucy Loripon Women's Group 

122. Selina Lesukurkwa Women's Group 

123. Veronca Aregai Women's Group 

124. Halima Osman Women's Group 

125. Rachel Wairimu Women's Group 

126. Mariamu Lekumoisa Women's Group 

127. Joan Lelelenguya Women's Group 

128. Rose Lesamaje Women's Group 

129. Flora Justiine  Women's Group 

130. Isabella Naeku Women's Group 

131. Winfred W. Wanyiri Women's Group 

132. Josephine Leshore Women's Group Catechist 

133. Letini Gabriel Youth 

134. Stephen Langat Youth 

135. Ivana Lenaipa Youth 

136. Ann Lekaitik Youth 

137. Lekukyon Lochaki Youth 

138. Gabriela Amurai Youth 
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 Name Organisation 

139. Namukuny Jamaro Youth 

140. Aimso Lekudero Youth 

141. Peter Lenshura Youth 

142. Judy Lemalasia Youth 

143. Simon Lelenguya Youth 

144. Martin Lororua Youth 

145. Lenaiturie Saamson Youth 

146. John Lesupuko Youth 

147. Martin Lekesike Youth 

148. Sandala Lendunda Youth Group 

149. Stephen Loldikir Youth Representative Samburu East County 

150. Letinina Joseph  

151. Pamela Lengees  

152. Paul Pawadisi  
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Monday 29 October 2018 at the East 
Africa Pentecostal Church Lerata, Samburu County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 WELCOME AND INTRODUCTION 
The Chief, Mr Joseph Lokoroni, brought the meeting to order at 11h50. Pastor Patrick Lekoloi opened the 
meeting with a prayer. The Chief then asked Mr Hajir to address the participants. Mr Hajir thanked the 
participants for coming to the meeting. He introduced the stakeholder engagement and social baseline team. 

2.0 ATTENDEES 
199 attendees signed the attendance register. The list of attendees who signed the register and participated in 
proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress of the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 
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 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PRESENTATIONS 
Mr Hajir took the participants through a PowerPoint presentation (APPENDIX B) of the projects and used posters 
to elaborate more about project activities. He explained some of the dynamics of the pipeline from the 
measurements needed during project implementation and the measurements that the pipeline will occupy after 
installation, the above ground installations, their approximate size and purpose, how the waxy crude oil will 
move inside the pipe with the help of electrical lines that will heat the crude oil to allow it to flow easily, and the 
purpose of heat insulators on the pipe. He elaborated more on how the pipeline will be installed in the ground. 

7.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

8.0 PROJECT DESCRIPTION 

8.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

8.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

8.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
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the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

9.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the public consultation process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will address the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

10.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Stakeholder participation in the process will help to identify and address their concerns early in the project 
design phase. Stakeholder contributions collected during this process will be recorded and made publicly 
available in a Comment and Response Report for people to verify that their contributions have been recorded 
correctly. Special efforts will be made to engage with potentially directly affected people, including women, the 
youth, as well as local, regional, and national educational and religious organisations, research institutions, non-
governmental organisations, and other key organisations. Public meetings and workshops will be held to record 
comments and suggestions from the public. 
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This ESIA process commenced in March 2018 and will be completed in March 2019. Availability of reports, 
times, and location of public meetings will be advertised in the local media and via site notices. The final EIS 
update will be made available in public places, for review. 

Stakeholders will be informed throughout the stakeholder engagement process of this ESIA. Any queries and 
concerns can be raised at any time through the contacts provided. 

11.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments, and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 29 October 2018 

Venue:  East Africa Pentecostal Church Lerata - Samburu County 

 

Table 1: Identified issues, questions, comments, and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Lerata Community 
Meeting 

29/10/2018 

How will people, livestock, and wild animals move over the 
trenches that will be dug during project activities? 

How will the accidents on trenches be minimised? 

We would like a hospital and a dam to be built in our area. 

Trees of medicinal value should not be cut down. 

The acacia tree produces pods during the dry season, which 
animals eat. 

We would like employment opportunities for the people in 
our community. 

What will happen if the pipeline catches fire? 

The three group ranches have all the information about the 
community and are responsible for community land. 

There are security threats in our area, but the situation has 
improved. We want security to be enhanced in our area. 

David Lokoloi Health and safety measures will be implemented 
during project activities that will ensure accidents 
are kept to a minimal. 

Your concerns about the medicinal value and 
acacia trees will be considered in our report and 
recommendations will be made to reduce their 
impacts. 

There will be limited employment opportunities 
because the entire process will be highly 
mechanised. 

There will be a 24/7 security surveillance on the 
pipeline. This will improve security in your area. 

2 Lerata Community 
Meeting 

29/10/2018 

Chapter 5 of the Constitution talks of community 
compensation. It is the right of people to be compensated for 
any loss that might be brought about by a project. 

Josphat 
Lesanchir 

The National Lands Commission and LAPSSET 
will address the issue of land acquisition and 
compensation. 



29 October 2018 1772867_551.1.10

 

  7

 

 Meeting Issue/Question/Comments Commentator Response 

Consult the group ranch for community land. For private land 
the owner should be consulted. 

We want fair compensation for land. 

I request one pump station to be located in Lerata.  

3 Lerata Community 
Meeting 

29/10/2018 

What are the benefits of the pipeline project to our 
community? There are no hospitals and schools. 

Project resources which are locally available, should be 
bought from the members of our community or group ranch 
and not just extracted without permission from the 
community. 

People should be considered for employment. Some 
machines should be left behind so that people can get 
employment. 

Wilson Dabasha The pipeline project will bring economic growth to 
the area and to the country in general, when 
revenue is generated from oil sales. 

4 Lerata Community 
Meeting 

29/10/2018 

What are the benefits of the pipeline project to the 
community in terms of a community share? 

Our youth should be trained to use the machines that will be 
used for this project so that they can get employment from 
the project, since casual work is limited as a result of the use 
of machines. 

There are graves in our area which are sacred to our 
community. 

Our livestock and houses do not have insurance. If they are 
affected, then we will incur great loss. 

Pastor Samuel 
Letoo 

Pastoralist 

There will be an Environmental Management Plan 
that will consider issues like soil erosion and 
recommendations will be made to reduce the 
impacts. 

Your concerns have been noted. The issues we 
can address will be included in our report and we 
will pass on the others to the relevant authority. 

Thank you for your undertaking to assist with 
ensuring that uneducated community members 
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 Meeting Issue/Question/Comments Commentator Response 

The project will bring soil erosion since project activities will 
make the soil loose. Samburu County is prone to gully 
erosion during rainy season. 

Some of us are educated and understand these things. We 
will help the uninformed and illiterate understand the project 
so that they are aware of the implications. 

We have not yet accepted the pipeline to pass through our 
area and will not until we are certain that our issues and 
concerns will be addressed. 

The PPMT should meet with our community to consider how 
to work through the process and agree on some issues 
before implementing the project. 

are informed about the project.  Your commitment 
and involvement in this regard is appreciated. 

Before project activities start, the PPMT will 
consult with the community elders to be advised 
on how to deal with the graves in the area. 

5 Lerata Community 
Meeting 

29/10/2018 

We require advance notice prior to the meeting stating the 
purpose, so that we can prepare the relevant questions. 

What is the exact route of the pipeline? 

John Lemasar 

Community 
manager, 
Kalamar 
Conservancy 

We will improve on communication before the 
meeting. 

Currently there is a general route. Once the 
studies have been completed, the exact route will 
be developed, considering all issues that the 
reports present. The community will be made 
aware of the route. 

6 Lerata Community 
Meeting 

29/10/2018 

The people in our area do not have title deeds.  Francis Lekoloi The National Land Commission will address the 
concerns about title deeds and how they will 
compensate those who do not have them. 
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 Meeting Issue/Question/Comments Commentator Response 

7 Lerata Community 
Meeting 

29/10/2018 

We would like tenders to be given to the members of our 
community like providing the vehicles to be used for the 
project. 

We need to know the exact route of the pipeline so that we 
can prepare. 

Compensation should be paid for trees. 

The acacia tree is significant in our community and should 
not be cut down during project activities. 

Uniform compensation must be paid for land in all the 
counties.  

Dipa 
Lenanyenkera 

Issues on tender allocations will be forwarded to 
the project proponent. However, it is important to 
not that pipeline installation takes a short time and 
therefore employment opportunities may not be 
many. 

Currently there is a general route. Once the 
studies have been completed, the exact route will 
be developed, considering all issues that the 
reports present. The community will be made 
aware of the route. 

Your concerns regarding acacia trees will be 
considered in our report and recommendations 
will be made to reduce to reduce impacts.. 

Issues on compensation will be forwarded to the 
NLC so that they can be considered during the 
land acquisition process. 
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12.0 CLOSURE 
The Chief, Mr Lokoroni, closed the meeting at 14h13. He thanked the people for their contribution and 
encouraged them to participate in further such community meetings. Pastor Sammy Letoo closed the meeting 
with a word of prayer.  
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Table 2: Meeting attendees grouped by organisation 

 Name  Organisation 

1. Hellen Terasa Boma Project 

2. Nturiyai Letaare Boma Project 

3. Kereyo Lelukai Community Member 

4. Rosemary Lerupe  Community Member 

5. Siraeli Lekoitip Community Member 

6. Sika Leeresh Community Member 

7. Mary Lelokai Community Member 

8. Jenifer Lesokoiyo Community Member 

9. Lemisan Leadekei Community Member 

10. Lijaine Leshakwet Community Member 

11. Jennifer Leadekei Community Member 

12. Njeni Lekureiya Community Member 

13. Nyerere Longongokioyok Community Member 

14. Lekaria Lenaigerromurua Community Member 

15. Lesetia Lelaali Community Member 

16. Simioni Leariso Community Member 

17. Ngayini Letare Community Member 

18. Patrick Lekomoi Community Member 

19. Simon Lepirato Community Member 

20. Lenakaitiye Loro Community Member 

21. Fabiiola Lekoloi Community Member 

22. Nyanganyin Lesoper Community Member 

23. Logiro Leadekei Community Member 

24. Nadungu Lekolol Community Member 

25. Nyehewa Lekamyak Community Member 

26. Ntilitu Lalparasoroi Community Member 
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 Name  Organisation 

27. Stella Lenarani Community Member 

28. Nicholas Lesokoiyo Community Member 

29. Kereyo Leperie Community Member 

30. Sayuni Lesarge Community Member 

31. Mark Lepiranyo Community Member 

32. Salome Lenanguro Community Member 

33. Naipen Lekonye Community Member 

34. Irene Lepurdayi Community Member 

35. Moombi Lesarge Community Member 

36. Peeni Lekoitip Community Member 

37. Naoki Lempordani Community Member 

38. Nongwesi Letoo Community Member 

39. Beatrice Lemurisia Community Member 

40. Oloini Lorpetal  Community Member 

41. Tirana Lebasha Community Member 

42. Napeen Lesokoyo Community Member 

43. Mungesian Lepiranto Community Member 

44. Fred Lenayasa Community Member 

45. Magasian Leeresh Community Member 

46. Leruman Lesokoyo Community Member 

47. Daarayia Lekoriani Community Member 

48. Tabita Lekoriani Community Member 

49. Gabrieliella Lolemu Community Member 

50. Nairushv Letare Community Member 

51. Ntakolo Letare Community Member 

52. Abel Letele Community Member 

53. Festus Lesajir Community Member 

54. Zacharia lesajir Community Member 
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 Name  Organisation 

55. Mpararin Lenavasa Community Member 

56. Duncan Lelikoo Community Member 

57. Tommy Lesupeer Community Member 

58. Natasha Lekome Community Member 

59. Saiteni Lekoriani Community Member 

60. Rampeni Lekoriani Community Member 

61. Nangiroone Lesamalia Community Member 

62. Mantasian Esteriina Community Member 

63. Roast Lelukai Community Member 

64. Seenoi Lesachore Community Member 

65. Lemusari Lenanynkerra Community Member 

66. Lpayan Lemarle Community Member 

67. Lemisan Leadekei Community Member 

68. Malinan Leuria  Community Member 

69. Lkiteku Lekilelei Community Member  

70. Musankari lekurak Community Member  

71. Nagisoi Lenyakopiro Community Member  

72. Njemiso Learao Community Member  

73. Rosinta Lenaigeromurwa Community Member  

74. Nkeayon Lolwerikoi Community Member  

75. David Rubeti Lalampaa Community Member  

76. Novyam Leadekei  Community Member  

77. Nyipayon Leadekei Community Member  

78. Nadiru Leadekei Community Member  

79. Mary Leparleen Community Member  

80. Njirna Lekoitip Community Member  

81. Seriano Lesupeer Community Member  

82. Karini Lenaigeromurwa Community Member  
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 Name  Organisation 

83. Kinta Laigwanani Community Member  

84. Nkalai Lolparasoroi Community Member   

85. Nturuyai Lepuroati Community Member  

86. Jecinta Lebacha  Community Member  

87. Nteteyan Lesepe Community Member  

88. Semeno Laigwanani Community Member  

89. Sharon Lesachore Community Member  

90. Regina Lenanyankera Community Member  

91. Sandalala Lemarampa Community Member  

92. Leaky Lolparasoroi Elder 

93. Lraura Parsoroi Elder 

94. Letepan Lekoomey Elder 

95. Losieku Lekuiyip Girgir group ranch  

96. Mporawuan Lenaigeromursa  Kalama Women's Group 

97. Njaraine Lesanjir Kalama Women's Group 

98. Nyikaale Leluaya Kalama Women's Group 

99. Jeniffer Lemarihti Kalama Women's Group 

100. Nadungu Lekoloi Kalama Women's Group 

101. Nkoyaison Leadekei Kalama Women's Group 

102. Makin Lenarantile  Kalama Women's Group 

103. Lemoyogi Maria  Local Women's Group 

104. Hellen Lesupeer  Lerata Youth Group 

105. Hellen Lebasha Lerata Youth Group 

106. Francis Lesupeer Lerata Youth Group 

107. David Lesadira Losesia Member 

108. Airis Letoo Member of Group Ranch 

109. Sanae Lekoiyen Member of Group Ranch 

110. Richard Machofi Lesanjir Member of Group Ranch 
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 Name  Organisation 

111. Lyalason Lesanjir Member of Group Ranch 

112. Lyison Lesanir Member of Group Ranch 

113. Melachy Leparleen Member of Group Ranch 

114. Lenayiaba Lyomsen Member of Group Ranch 

115. Polle Lekoreine Member of Group Ranch 

116. Lanangary Lekolop Member of Group Ranch 

117. Saraphino Lesuper Member of Group Ranch 

118. Kalai Leparasaroi Member of Group Ranch 

119. Lpankiyion Longoro Member of Group Ranch 

120. Narumen Lenayiesa Member of Group Ranch 

121. Alois Lesanyir  Member or Group Ranch 

122. Samuel Leeresh Member or Group Ranch 

123. Liki Lokikoo Naningo Women's Group 

124. Juletta Lenan Nashami Women's Group 

125. Namanu Leadekei Nashami Women's Group 

126. Nantawa Lendekei Nkiramat Women's Group 

127. Jenerila Lenaiheromurua Nkiramay Women's Group 

128. Resiayo Lesiamo Nkiramay Women's Group 

129. Rosana Lenaigerromara Nkiramay Women's Group 

130. Mediwan Lekonye Nkiramay Women's Group 

131. Sairene yabiya Nkiramay Women's Group 

132. Siayo Lesanchir Nkiramay Women's Group 

133. Eunice Lesanjir Nkiramay Women's Group 

134. Rael Lolparasoroi  Nkiramay Women's Group 

135. Jelina Lekiliai  Nkiramay Women's Group 

136. Seruano Lesupeer Nkiramay Women's Group 

137. Mpirleu Lekoriani Nkiramay Women's Group 

138. Piriwan Lenaigeromurwa Nkiramay Women's Group 
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 Name  Organisation 

139. Angelina Leshakwet Nyipayo Women's Group 

140. Magrey Lenayasa Nyipayo Women's Group 

141. Samuel Letoo Pastor 

142. Noolokomae Leadeke Women's Group 

143. Magrey Nayiare Women's Group 

144. Barotin Lelemayo Women's Group 

145. Kangeshi Lesapadei Women's Group 

146. Narumoki Lenaiyasa Women's Group 

147. Natuuk Lenaigerourwa Women's Group 

148. Ituku Labampaa Women's Group 

149. Nadungu Lekoloi Women's Group 

150. Katerina Lekarkaraule Women's Group 

151. Nalutasha Learao Women's Group 

152. Seto Lekoriani Women's Group 

153. Ndonis Lekonani Women's Group 

154. Akaale Koona Women's Group 

155. Margaret Lesanjir  Women's Group 

156. Namanyasa Leale Women's Group 

157. Noosurwai Leleankima Women's Group 

158. Lampeni Letoo Women's Group 

159. Nolkera Lesanjir Women's Group 

160. Honey Leripe  Women's Group 

161. Ntemo Lenatini Women's Group 

162. Lisano Lalao Women's Group 

163. Addum Lesandir Women's Group 

164. Leleale Nkameran  Women's Group 

165. Jalida Leadekei  Women's Group 

166. Nowayam Leluaya Women's Group 
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 Name  Organisation 

167. Naramat Lelokai Youth Representative 

168. Simali Lemarampa Youth Representative 

169. Rose Lesokoyo Youth Representative 

170. Ntutuka Lehsakwet  Youth Representative 

171. Ndiriano Lelekong Youth Representative 

172. Sylivia Lesanjir Youth Representative 

173. Saruni Lesanjir Youth Representative 

174. Rayio Lekoriani Youth Representative 

175. Jonathan Lenamoira Youth Representative 

176. Nailiapu Lenamoira Youth Representative 

177. Marley Lesupeer Youth Representative 

178. Loibalie Leerech Youth Representative 

179. Lokutukee Letuper Youth Representative 

180. Lilicky Leerech Youth Representative 

181. Nachaky Lesupeer Youth Representative 

182. Talazo Amina Youth Representative 

183. Ann Kigwanani Youth Representative 

184. Nicholas Lesokoyis Youth Representative 

185. Samuel P. Leadekei Youth Representative 

186. Josphat Lesanjir Youth Representative 

187. Kelvin Leadekei Youth Representative 

188. Mesina Lengees Youth Representative 

189. Wilson Lebacha Youth Representative 

190. Irene Tabita Youth Representative 

191. Antiposhen Leadekei Youth Representative 

192. Sawel Lewarani Youth Representative 

193. Nadiwan Leparleen Youth Representative 

194. Anastacia Lekiluia Youth Representative 
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 Name  Organisation 

195. Lmaina Lekoloi Youth Representative 

196. Maluan Lesiapadei Youth Representative 

197. Ntilipin Lenanyankera Youth Representative 

198. Irene Tabitha  Youth Representative 

199. Paul Leadekei Youth Representative 
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Presentation 
 

 

 



1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
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 Information in public domain.

 Provide feedback on results and information use.
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Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.
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7 .  WAY F O RWAR D
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 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16

17



 

 

 

 

golder.com 



 
 

 

MINUTES 

Proposed Lokichar to Lamu Crude Oil Pipeline Project: 
Baseline Consultation 
Turkana County Meeting: 20 December 2018 (10h30) – The Cradle Tented 
Camp, Lodwar 

  
Submitted to: 

Pipeline Project Management Team 
 
 

Submitted by: 

Golder Associates (UK) Ltd 
Cavendish House, Bourne End Business Park, Cores End Road,  
Bourne End, Buckinghamshire, SL8 5AS, UK    

+44 0 1628 851851 

1772867_551.7.1 

20 December 2018 

 



20 December 2018 1772867_551.7.1

 

 
 i

 

Distribution List 
Golder (UK) Limited - 1 copy pdf 

PPMT - 1 copy pdf 

 

 

 



20 December 2018 1772867_551.7.1

 

 
 ii

 

Table of Contents 
 

1.0  INTRODUCTION ...................................................................................................................................... 2 

2.0  ATTENDANCE ......................................................................................................................................... 2 

3.0  AGENDA .................................................................................................................................................. 2 

4.0  PURPOSE OF THE MEETING ................................................................................................................. 3 

5.0  PROJECT TEAM ...................................................................................................................................... 3 

6.0  PROJECT BACKGROUND ...................................................................................................................... 3 

7.0  PROJECT DESCRIPTION ....................................................................................................................... 3 

7.1  Overview......................................................................................................................................... 3 

7.2  Route .............................................................................................................................................. 4 

7.3  Technical Aspects ........................................................................................................................... 4 

8.0  ESIA PROCESS ....................................................................................................................................... 4 

9.0  CONSULTATION PROCESS ................................................................................................................... 5 

10.0  IDENTIFICATION OF ISSUES ................................................................................................................. 5 

11.0  FUTURE INTENTIONS........................................................................................................................... 34 

12.0  CLOSURE .............................................................................................................................................. 34 

 

TABLES 

Table 1: Identified Issues, Questions, Comments and Responses .................................................................... 6 

Table 2: Meeting attendees that signed the register and participated in proceedings ...................................... 37 

Table 3: Meeting attendees for the subsequent meeting to discuss facilitation to meetings. ............................ 38 

 

APPENDICES 

APPENDIX A 
Attendance register 

APPENDIX B 
Presentation 

APPENDIX C 
Minutes of meeting with Elders to discuss  facilitation to meetings 

 



20 December 2018 1772867_551.7.1

 

 
 1

 

PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on 20 December 2018 (10h30) at the Cradle Tented 
Camp, Lodwar, Turkana County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 INTRODUCTION 
The meeting was brought to order by Mr Michael Kapolon at 10h30. He welcomed and thanked the guests for 
attending the meeting and then invited Mr James Kambo to introduce the project.  

Mr Kambo started by inviting  the Council of Elder’s Chairman to pray before commencing with the meeting. 
After the prayer, Mr Yusuf Aremons, Chairperson of the CSO, asked if meeting participants could first share 
their expectations of the meeting. Mr Kambo conceded and after meeting participants had an opportunity to 
state their expectations, Mr Kambo continued with the procedures of the meeting.  

He  presented the meeting agenda and asked the attendees if there were any comments on the agenda. He 
then continued by presenting a summary of the  scoping phase, which was conducted in June 2018. He noted 
that the scoping report together with the Terms of Reference (ToR) have been submitted to the National 
Environmental Management Authority (NEMA) and the project team was awaiting approval. He briefly stated 
that the purpose of the meeting was to inform the County government about the stakeholder engagement 
process, which will take place in January 2019 at grass-roots level in Turkana County.   The purpose of the 
stakeholder engagement process is to obtain an understanding of the social context and structure of the people 
of Turkana County, as well as understand the issues of concern, comments and questions regarding the 
proposed project and environmental impact assessment study. 

2.0 ATTENDANCE 
26 meeting participants signed the attendance register and participated in the meeting. See APPENDIX A in 
this regard. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meeting) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 
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4.0 PURPOSE OF THE MEETING 
Mr James Kambo explained the purpose of the meeting as follows: 

 Presenting progress on the planning activities for Lokichar to Lamu Crude Oil Pipeline Project (LLCOP) 
and delivery teams. 

 Provide an update of ESIA Scoping Phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed Community Stakeholder Consultation approach. 

 Discussion Social Baseline Development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There, it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  
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7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the stakeholder engagement process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will consider the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 
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9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
Guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Issues, questions, local knowledge and comments contributed by stakeholders during the ESIA study were 
captured in the form of a Comment and Response Register. The Comment and Response Register will be 
attached to the ESIA study report as a record of the stakeholder engagement process. As indicated on page 1, 
the draft minutes of the stakeholder engagement meetings will be distributed to meeting participants with a 
request to verify that the comments contributed during the meeting(s), were captured correctly. The details of 
the stakeholder engagement process are reflected in the stakeholder engagement report that will form part of 
the ESIA study report. 

This ESIA process commenced in March 2018 and will be completed in March 2019. The final ESIA update will 
be made available for public review. 

Stakeholders will be kept informed of the ESIA throughout the stakeholder engagement process. Any queries 
and concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 20 December 2018 (10h30) 

Venue:  The Cradle Hotel, Lodwar, Turkana County 

 
Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I want to be rude here for a moment. Forget what we expect 
from the project agenda for a while. I think something funny is 
going on here. The last time when we were here for the first 
meeting people had travelled from far to come and attend your 
meeting. When we got here, we were told the meeting had 
been cancelled. I had to facilitate the attendees back myself. 
Your staff left me on my own with the guests and I had to sort 
out how they would go back on my own. When you con me 
the first time, I am not the fool. You do it a second time I am 
still not the fool, but I will not let you do it a third time. Today, 
we are here for this other meeting and before you start, you 
need to explain how people will get back to their homes after 
this meeting and that is it. Elders came here today, and they 
spent as much as 500 shillings just to get here from town. 
They do not work; how do you expect them to facilitate 
themselves to this meeting? This meeting will not proceed if 
you do not address this issue first. Do it now, or we postpone 
this meeting again. I think you people are being tricky. We are 
not bait to catch fish. 

Yusuf Ali Aremons 

Turkana Inter-
Religious Council 
(TIRC) 

Mr Aremons, my work is not to come here 
and con you. 

The way this programme has been set, first 
and foremost, is that we are not allowed to 
give out money to participants. However, 
we are human, just like you here. This is a 
discussion we can have later. If there are 
people who need to travel out of town then 
we can discuss that later, but do not 
insinuate that we came out here today with 
the intention of swindling you. That is not 
fair at all. 

Looking at the essence of stakeholder 
engagement, we are here to get opinions 
and concerns on how the project might 
affect those here as well as others not in 
this room. 

2 Turkana County 
Government, 

I have just one concern. I do not see a lot of representation 
here. People form the south are not here and yet the project 

Philip Eyanae Lokuta We have heard your concerns and we will 
discuss this later. Tom is here and after this 
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 Meeting Issue/Question/Comments Commentator Response 

20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

will affect them. Why? They did not show up because they do 
not have transport allowances? We had a meeting sometime 
back with Paul Lawrence from Golder and gave him lots of 
information he needed. After the meeting we were told there 
would be no allowances. We are elders and we do not work. 

There are three government structures we recognise. The 
national government, the county government and the 
traditional structures. You chose to start from the top. You 
cannot get water from the top of a tree. You get it at the root. 
If you decide that you will not pay elders and you yourselves 
are getting paid, what does that show? 

If you had anything, I know you would have given us some, 
but why did you come here knowing you had nothing? You 
did not even bring tobacco. Do you think you will succeed? 

People came for the other meeting and just left like that, 
without being facilitated. Today, we are saying that you should 
not proceed without solving this issue. We need to know that 
you listen to and appreciate us. 

Chairman, Council of 
Elders 

meeting we will meet with you and discuss 
the issue. 

3 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

It is the first time I am attending one of these meetings. What 
is the timeline of this project? When did it start? When is it 
ending? What phase of the project is this? 

Longole Wangiros 
James 

National Land 
Commission 
Coordinator 

Project construction is expected to last 24 
months. Operations will last 30 years but 
may last longer. 

Right now, we are at the social baseline 
phase. 
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 Meeting Issue/Question/Comments Commentator Response 

4 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

Are you consulting on behalf of the Ministry of Mining and 
Petroleum? 

So, now that you have been engaged with them, do you not 
have a budget for public participation? I am also an expert and 
we usually budget for stakeholder participation. Why do you 
not have one? 

You need to take care of these Elders who are here though. 

Clement Nadio 

Director, Environment 
- Turkana  County 
Government 

No. We are consulting on behalf of the 
Pipeline Project Management Team who 
are the project proposers. The team 
consists of Tullow, Africa Oil, Total and the 
Government of Kenya. 

The budget that we had is what was used 
to pay for the conference room, the meals 
and refreshments we will be having here 
after this meeting. 

We are meeting the elders later and we will 
discuss that issue with them. 

5 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

Some of these Elders do not understand English very well. 
Please proceed in Swahili. 

James Lokwale 

Director, Trade - 
Turkana  County 
Government 

Noted. 

6 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I am a bit confused. Is LAPSSET the lessor of land to the 
pipeline? Has the community given land to LAPSSET? 

Clement Nadio 

Director, Environment 
- Turkana  County 
Government 

Yes, LAPSSET is the Lessor and no, the 
community has not given land to LAPSSET. 
It is LAPSSET’s job to acquire the land 
legally. It is the government’s job to discuss 
acquisition of land with the owners, whether 
through the county government or through 
elders. The National Lands Commission 
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 Meeting Issue/Question/Comments Commentator Response 

has been mandated with the acquisition of 
land. 

The land acquired will house many projects 
like the pipeline, roads, resort cities and 
railways. 

7 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

Let me clarify the question. It looks like this is a three-stage 
process. Land has its owners, then, on behalf of the 
government, LAPSSET acquires it and then leases it to the 
pipeline? 

Clement Nadio 

Director, Environment 
- Turkana  County 
Government 

Response by James Longole Wario – NLC:  

As it stands right now, land is owned by the 
community. The county government holds 
this land in trust for the community. When 
this land is acquired by LAPSSET, it 
becomes public land, same way school 
grounds or hospitals are pubic land. It 
becomes converted from being community 
land to public land, owned by the 
government. This acquisition will be done 
through the National Lands Commission. 

Compensation for the land acquired will 
follow thereafter. 

The land, as it is right now, belongs to you. 
After the pipeline crosses this land it will no 
longer belong to you, but to the 
government. If the pipeline passes through 
your land you will be compensated. 
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 Meeting Issue/Question/Comments Commentator Response 

8 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

Some of us understand this: the project is the government’s 
and we are the government. 

Most of the areas where the pipeline will pass in Samburu, 
Isiolo and Meru are lands where the ownership of land is not 
documented, and people do not have title deeds. Ownership 
of land is customary. If there will be no compensation for such 
lands, then there will be no project. 

Earlier, we were told that there would be compensation. 

In our culture if you marry from somewhere you become a 
member of that homestead. You are a son of that land and 
you can own that land. 

If the pipeline crosses my land, I will want compensation. I 
may not have documented ownership, but the land is mine. 

If you want to sensitise people on land rights, then we can 
have a workshop for those who do not have title deeds. 
However, if you decide that we do not own lands then we will 
have problems and that pipeline will not be passing anywhere. 

Philip Eyanae Lokuta 

Chairman, Council of 
Elders 

Compensation issues will be handled by the 
NLC and land acquisition will follow policies 
as outlined in the Community Land Act. The 
community and act spells out procedures 
for acquiring community land. 

Everyone affected by the project will be 
considered for compensation. 

The NLC will have a similar exercise where 
they will talk to stakeholders about 
compensation. 

9 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I just want to support what Philip has said that in Turkana 
someone’s land is community land and many people may be 
staying on it. 

When you are compensating land, do not just consider built 
structures such as permanent houses, and decide you will 

Yusuf Ali Aremons 

Turkana Inter-
Religious Council 
(TIRC) 

The process of acquiring land will be 
handled by the National Lands 
Commission. 

Land acquisition processes will follow later 
and will entail engagement with directly 



20 December 2018 1772867_551.7.1

 

  11

 

 Meeting Issue/Question/Comments Commentator Response 

pay a million shillings for the land. If you want to quantify, 
consider how many trees are in the land, the grass you will 
clear, and if there are water pans in the area. 

affected people. The County government 
will be involved in this process as well as, 
land valuation. 

Ecological aspects (e.g. trees and grass) 
will also be assessed and valued. 

Community representatives will also be 
helpful in pointing out the values of trees, 
i.e. medicinal or cultural uses. 

10 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I was following the explanation on how land will be acquired. 
My thinking is that all will be well for the benefit of locals. 

The process should be transparent enough. 

LAPSSET is dealing with acquisition through some 
complicated processes and I was expecting that when we 
have such meetings, at least one of their representatives 
should be present. They have been conspicuously missing 
from all the meetings that have been held. 

We want to ask them questions about the project and we are 
suspicious of their absence. We need to see them during the 
next round of consultations. 

Simon Echara 
Lomakat 

Office of the Turkana 
Senator 

I think we understand how land will be 
acquired. Just as the chairman said, all 
structures will be considered. Any issues 
that arise will be dealt with by the three 
structures (County, national and Council of 
Elders). We ask that you listen. Most things 
we say here will be repeated during 
subsequent meetings. 

The three structures mentioned will be 
responsible for land acquisition. What we 
are explaining here is that you have land. 
What we are establishing is what will the 
effects be when the project is operational; 
how can the impacts be mitigated and how 
can the benefits be enhanced. The 
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 Meeting Issue/Question/Comments Commentator Response 

solutions are what will come up during this 
meeting. 

11 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

You mentioned something about a 500 metre corridor. What 
is that? 

James Lokwale 

Director, Trade - 
Turkana  County 
Government 

That is the LAPSSET corridor with all its 
components. The pipeline, for example, will 
use 30 metres during construction and 
reduce to six metres during operation. The 
corridor will be leased out for roads, rails, 
resort cities etc. 

12 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

What happens after the 30-year project cycle? James Lokwale 

Director, Trade - 
Turkana  County 
Government 

It is difficult to say as this is a government 
investment decision. The life-cycle of the 
proposed project is30 years and after that 
the government will decide what will 
happen. If the project life-cycle is to be 
extended it will pass through a similar 
permitting process to determine if it is safe 
and makes economic sense to continue. 

The government will also decide what to do 
with the land. 

13 Turkana County 
Government, 
20/12/2018, The 

What happens after the oil gets to the terminal in Lamu? Philip Eyanae Lokuta 

Chairman, Council of 
Elders 

The oil is sold in the international market. 
There were plans to have a refinery, but it 
is expensive and will not make economic 
sense. The crude oil will be exported. 
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 Meeting Issue/Question/Comments Commentator Response 

Cradle Hotel, 
Lodwar, Turkana. 

14 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I can see Lokichar on the map. I think we need to concentrate 
more on the specific areas where the pipeline passes. Where 
does the pipeline get into Samburu from Turkana? 

James Lokwale 

Director, Trade - 
Turkana  County 
Government 

In Samburu the pipeline gets to Nachola 
from Turkana. There is another map that 
shows  the areas that the pipeline will cross 
in Turkana, namely Lopii, Nakukulas, 
Kalapata, Lotubae and ending at Kamuge. 

15 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

What happens when the pipeline crosses “n’gerere’’ 
(grasslands)? 

James Lokwale 

Director, Trade - 
Turkana  County 
Government 

As indicated, the pipeline may cross 
people’s farms. As consultants, we need to 
determine how the pipelines passing 
through directly affected people’s farms will 
impact the people and the environment, 
and to develop measures to mitigate 
negative impacts and to enhance positive 
impacts. 

16 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

You mentioned Samburu, where in Samburu is the pipeline? 
We have people from Turkana in Samburu, Isiolo and even in 
Meru. Will they be taken into consideration during the 
compensation process? Will there be compensation for 
Turkana or Samburu? 

Napuu Longor 
Kamate 

County Elders 

The administrative boundary for Turkana 
terminates at Kamuge. Compensation for 
Turkana will be for land within the confines 
of the Turkana boundary. 



20 December 2018 1772867_551.7.1

 

  14

 

 Meeting Issue/Question/Comments Commentator Response 

17 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

Summarising the attendance throughout the project counties, 
Turkana County was poorly attended. Today, it looks like the 
number has even gone down. I think that attendance is what 
informs the kind of response you got during the scoping 
phase. 

How do you usually target participants for these meetings? 

Another concern I have is how the participants responded to 
various issues. If you look at the issues that were responded 
to, they only spoke of stakeholder engagement but other 
issues such as CSR, disaster risk management, 
compensation and pollution, which are very key, were not 
raised, or poorly responded to. If you say that these 
responses are what informed the TOR for the project, then 
you might get issues wrongly and may inform wrong decisions 
that will affect generations in Turkana. 

If the TOR was based on these responses and such weighty 
issues were ignored, what happens? Other regions like 
Garissa and Lamu raised these issues. It is like people here 
are not informed. How were you collecting this information?  

Simon Echara 
Lomakat 

Office of the Turkana 
Senator 

 We have always sent out letters of 
invitation and made calls to various 
stakeholders informing them of our 
intentions to hold meetings. The best we 
can do is to mobilize and make people 
aware of such engagements, but we cannot 
force them to come to meetings. 

As per the TOR, NEMA has a reference 
guideline and it lists out important aspects 
and impacts of developmental projects that 
all ESIAs are supposed to follow. Issues are 
also raised in meetings subsequent to the 
scoping phase and we cannot ignore them 
just because they are not listed in the TOR.  

Literature review on past related studies are 
also helpful in identifying other impacts that 
might not come up during stakeholder 
engagement.  

18 Turkana County 
Government, 
20/12/2018, The 

It is my first time here, and I am happy, but I have a few 
concerns. 

Attendance in Turkana during the scoping period and even 
now has not been great. Representation is little, meaning 

Sarah Esinyen 

Director, Health - 
Turkana County 
Government   

The best we can do is mobilize for 
participation, but we cannot go as far as 
forcing people to attend meetings. 
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Cradle Hotel, 
Lodwar, Turkana. 

there is less contribution by people affected by the project, 
possibly because they are not motivated to come to these 
meetings since they are not being facilitated to come. 

If you do not facilitate those who come from far to the 
meetings, next time they will not bother coming. When people 
expect to be facilitated and you do not meet their 
expectations, they will not be happy. These are key people 
from areas where the pipeline will pass and yet, they are not 
here. 

The progress of this exercise will take a longer time. 

Women representation is not good either. Where are the other 
women, apart from the three who are here? Men are overly 
represented in this meeting. Does this imply that you think 
women are still being viewed as inferior and not able to 
contribute? Gender representivity means the inclusion of both 
men and women. Is the lack of attendance by women an 
indication that there are no women in these areas that will be 
affected by the pipeline? 

Remember, there are issues related to children. It is women 
who look after these children and know where they go to play. 
Are our children safe? Are lactating mothers safe from 
pollution? 

When women go outside to fetch firewood, are they safe? 

We are not allowed to give out cash during 
exercises such as these otherwise it might 
be misconstrued as inducement. 

This engagement does not restrict 
participation to men only. It is an open 
exercise and can be attended by anyone. It 
is not for us to decide how many women 
should have attended. 

Mitigation measures for pollution will be 
recommended in the final report. 

Workers may be brought from outside and 
some of them may be from around here and 
you may recognize them. However, they 
will be sensitized on local culture and 
values. The contractors will have an 
implemented code of conduct and should 
the workers breach them they will face 
disciplinary action and even jailed should it 
be required. 

We will recommend to the implementation 
team to consider hiring local youths for any 
jobs that are available and that they qualify 
for. 
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Are the people who will be undertaking excavation activities 
our friends? Do we know them? 

How will this project impact health issues like the spread of 
HIV? Consider that in your assessments. 

Will there be consideration for youths? If so, will they be from 
the specific areas of concern? 

Something else I thought of is, if during excavation you 
encounter precious minerals, will there be disclosure? Will we 
benefit from this discovery? We might be sitting on wealth we 
are not aware of. Some of these areas are covered with 
vegetation and might be hiding wealth. Will we be considered 
should you discover some? 

After the 30 years are up maybe the government would have 
thought of what to do with the land, but remember, the 
government is also led by ideas from us. Information from 
focus group discussions can be helpful. It might be better, 
during the next round of consultations, to maybe slot in a 
column on your guides, asking focus groups what they feel or 
think the land should be converted to after the project cycle 
elapses. The area may be used for planting trees or converted 
into playgrounds or something else. I also noted that during 
the scoping phase no issues on health were raised. Do you 
mean to say that this was not an area of concern for those 

There will be disclosure of any mineral 
discovery to the central and county 
governments as well as to the community. 

Any comments on what the government 
should do with the land after the life cycle of 
the project lapses will be noted. Whatever 
they do with the land however will be at their 
discretion. 

There is a separate exercise on health 
impact analysis that is being conducted. We 
do not intend to overlook any impacts. 
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who attended the meeting? We need to think about health 
issues. It affects all of us, even the unborn. 

I have a feeling you have done research well, on issues 
arising from projects like this, even in other countries and, if 
there are issues of concern that the stakeholders are not 
raising you should probe them, same way a patient may go to 
the hospital with a headache and the doctor probes for other 
symptoms. 

19 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

This is a stakeholder meeting and we are getting concerned 
about the low turnout. It is as if a pattern of low turnout is 
emerging in Turkana. Is it an issue of mobilisation? Turnout in 
Garissa was over a hundred because people were interested. 
The project will affect them. 

I suggest there should be a special scoping exercise for 
Turkana. This is a serious issue and low turnout is specific to 
us. 

Issues that we are talking about here, like health issues, are 
important. We are a pastoral community with low literacy 
levels. You could find that I am the only literate person in my 
village and the community depends on me to attend meetings 
like this on their behalf. What happens when I am not aware 
of such meetings? Careful engagements should be at the 
core of these exercises. 

Dr Benson Longor 

Veterinary Services – 
Turkana County 
Government 

We sent out invitations and even used local 
leaders to mobilize for participation. 

Identification of focus groups was done with 
the help of local administration and we will 
continue liaising with you for identification of 
any other groups and individuals  you feel 
are essential in collecting baseline 
information. 

We will make a point to contact you for 
information on pastoralists at the 
ward/location level. Available literature on 
migratory routes will also be helpful. 

Discovery of any minerals will be declared 
to the government. 
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Is there a tentative programme for wards, sub-counties and 
villages so that we can help you to mobilise people to attend 
specific focus group discussions? We do not want to influence 
the process but selecting focus groups is very important. We 
may not be there, but we can present you with information that 
pastoralists already have in a technical way. 

Is there a provision for declaration of hidden treasure that can 
be useful to us? The Council of Elders may not be aware or 
may have forgotten about its existence and might appreciate 
being made aware of its discovery. 

Lastly, from an adult learning principle perspective, are there 
key messages that can be disseminated first before such 
meetings commence? These key messages could be in the 
form of pictorials so that the community are aware of the 
project and its components and can easily give feedback that 
is useful. 

Key government institutions like pastoral associations and 
village banking institutions should also be made use of. 

There are only three women here today. I know we all respect 
the elders but there are women groups who can give 
information, because there are specific tasks for them in 
pastoral communities. Certain animal diseases are easily 
identifiable by women who then inform men. 

Participation and attendance is open. 
Anyone and everyone interested can 
attend, irrespective of gender. 
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Literature review on migratory patterns of pastoralists is 
readily available in government offices. Issues like water 
points touch directly on the lives of people and can be 
emotive, particularly in the areas where the pipeline will cross. 

We request that you target people who can give you as much 
information as possible without ignoring anyone. 

20 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

There is a point I want you to note. 

Counties that have raised issues of compensation are Lamu, 
Garissa and Meru. If one looks at the map, LAPSSET passes 
through Meru in a way that I do not understand. I must ask if 
this was deliberate. At the first LAPSSET engagement I 
attended in 2015 during a development forum Meru was not 
part of this project. I know that there are political interests and 
that these interests will ensure that the pipeline crosses Meru. 

If you want proper records of impacts that may arise in all 
these areas during the time of doing this assessment, please 
use the Council of Elders. There is nothing we urban folk will 
tell you. It is these elders who know these areas well and they 
are the ones who can tell you what impacts they may 
experience. Therefore, we are asking where representations 
from these other areas are. Use the Council of Elders as much 
as possible during this exercise. Urban folk will just try to get 
money from you. 

James Lokwale 

Director, Trade - 
Turkana County 
Government 

We cannot speculate as to whether the 
alignment in Meru is the way it is because 
of political interests  but we can say that the 
geotechnical survey and engineering 
design teams are defining  the best route 
possible  for the pipeline. 

We have made a point to include local 
elders and leaders in our discussions 
because we are aware of the immense local 
knowledge that they have. 
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21 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I work with the county government and my opinion is that 
there should have been a presentation for us on the project, 
because there are issues we have that we cannot raise during 
public meetings. We have done development mapping and 
there are projects we have set aside for areas around 
Nakukulas and Lokichar. If the pipeline is being constructed, 
we are stakeholders as well. We are planning markets in 
Kamuge and we are not sure where exactly the pipeline will 
pass. There are government projects that will be affected 
during the course of implementation of this project and, we 
would like the opportunity to provide that clarity. 

A concern I have about boundaries indicated on the map is 
that we would have had issues if this pipeline was passing 
through Pokot, since we have issues with them. Be careful of 
politicians in this process. Just as they have decided that the 
alignment must pass through Meru, this pipeline in Turkana 
should not be diverted. We do not want conflicts. 

I also have concerns about the provisions of the Land Act as 
it is. The council of governors has petitioned the provision that 
requires the lands cabinet secretary to alienate land for 
government projects. Issues with land must be out of the way 
first, before the project commences, because it will we 
contentious otherwise. We do not want a scenario where the 
cabinet secretary will come out and say this is a government 
project and they have identified this land for it. That will be a 

James Lokwale 

Director, Trade - 
Turkana County 
Government 

Your comment is noted and appreciated.  

We have a comments and registration 
sheets that you can use to record anything 
you do not feel comfortable to say in public.  

We will also administer questions on 
development projects during  our focus 
group discussions with local governments. 

Land issues will be handled by the NLC. 

Any opportunities for employment by the 
project will be publicized and locals are free 
to apply for them. 
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recipe for chaos. The provision was just recently inserted, 
after the elections and it is sinister. 

I have not heard any mention of job opportunities in this 
project I do not know if that is deliberate. I come from Lokichar 
and many times when I see something like this, I would love 
to tell my people that there are opportunities. Locals may see 
some of your teams drilling and they would wonder why you 
brought outsiders to do what they think they can do. They will 
not understand that drilling is technical. 

22 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

You said that the issues we raise determine what goes on 
record. I think you have heard from several people here that 
the first meeting that informed the TOR was 
misrepresentative on crucial issues that should have been on 
record so that even after most of us have passed away, the 
future generations do not suffer. 

We cannot apportion all the blame on the participants 
considering all the areas are not the same.  
You should contextualize the way you mobilize participants. 
Meetings in Turkana are poorly attended, and you should ask 
yourselves if it is because of the people you invited or maybe 
the way you mobilised. 

There are people who might be in Kamuge or Lokori who 
could have made crucial contributions in this meeting but 
could not afford to facilitate themselves here. Therefore, you 

Simon Echara 
Lomakat 

Office of the Turkana 
Senator 

Public participation is a two-way process 
where people are invited to participate. 

Stakeholder engagement provides 
stakeholders with an opportunity to 
contribute issues of concern, questions, 
comments and suggestions for enhanced 
benefits. No one else can speak on behalf 
of the people of Turkana; only the people of 
Turkana can do this. 

In the other counties we went to, the 
communities were aware of the project. 
There are communities we met with that 
experienced historical injustices because 
they did not speak out in the past. 
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need to target specific communities. Areas like Lamu have 
permanent settlements and people are readily available. This 
is a pastoral community and people who might be affected by 
the project are pastoralists. You need our views. Perhaps you 
should organise other meetings to sensitise people properly 
and, in that way you will receive better feedback. 

We have invited people to these meetings. 
We have had discussions with the county 
government to ensure we can have 
stakeholder engagement. We sent letters to 
stakeholders to invite them here, but we 
cannot force them to attend these  
meetings. It is as the responsibility of 
stakeholders to know that it is in their 
interest and that of their children and 
grandchildren to attend these meetings and 
talk about the impacts. If you do not speak 
up about these issues no one else will. 
These meetings are public meetings to 
make it possible for anyone to attend. All 
comments are recorded and considered 
during the impact assessment. 

The project team does not know the 
impacts of this project better than these 
elders who know the issues of Turkana. If 
the team does not  get input from directly 
affected people, then the team does not  
have any inputs to record. One could try 
and guess what the impacts might be, but 
that would not be fair to you or the process, 
or  future generations. 
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Revenue sharing between the county and 
the national government can  be realised 
only if crude oil is transported to Lamu for 
export. 

It is important for the project team to 
understand what the impacts would be and 
to develop acceptable measures to mitigate 
negative impacts.  

If you are invited to attend a meeting, try to 
attend or send a representative. Make use 
of the comment sheets to document your 
concerns and expectations. This project is 
for the development of the people and if you 
feel it is not you must be present to make 
that known. 

23 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

If I attended the scoping meeting, I would have raised the 
issue on pollution. Was that scoping exercise exhaustive? 

We have devolved functions at the county. The role of the 
county government is very important, yet in your scoping 
report the county is not recognised. The scoping report only 
focused on the national government and yet they cannot 
perform functions of the county government. LLCOP needs to 
recognise the mandate of all county governments. 

Clement Nadio 

Director, Environment 
- Turkana  County 
Government 

Participation and attendance for the 
scoping phase was open, same as this one. 

LLCOP recognizes the mandate of the 
County Government and that is why we are 
here today, to request for your views and 
input. 
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Was LLCOP’s Terms of Reference approved? 

I would like to see a list of participants who attended the 
scoping meeting. Maybe I am blaming you and someone from 
my office was present at the meeting. 

After this you will be going to the grassroot levels. My advice 
is that you identify and map the key stakeholders, provide 
them with the necessary information and use translators so 
that they are informed. 

We need to see, in future, the role of the county government 
in the EMP and social management plans. 

When you are preparing reports, please include references. 

As a county government we are keen on dust management. 
We also want to know the distances between construction 
works and the nearest settlements so that we can discuss 
issues about working hours. 

Where are you going to dispose wastes? Do these counties 
have disposal facilities? Are you going to gazette disposal 
facilities? Take note that waste management is a devolved 
function. 

The community also wants to know whether, when the 
pipeline is laid down, leakages from the pipeline will 

The ToR was approved, and we will give out 
copies to anyone who wants to have a look 
at the report. 

The list of participants who attended the 
scoping meeting was added to the 
appendix  of  the minutes for the scoping 
report  and can be availed to you.  

For community meetings we identify key 
stakeholders with the help of local leaders. 
Presentations during these meetings are in 
a language that the locals understand. We 
also make use  of translators. 

The final report will include institutional 
roles and responsibilities for 
implementation of the project.  

The report will consider working hours so as 
not to cause disturbances. Mitigation of 
dust caused by construction will be 
recommended. 

Waste disposal will be handled by a 
qualified and licensed professional. And our 
report will factor in a waste management 
plan. 
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contaminate the water? What are the mitigation measures for 
this? 

There will be vegetation clearing during construction. Dryland 
forestry is a county function; when you cut trees in dry areas, 
what happens? 

When preparing the ESIA it would be imperative to consult 
with local forest associations to make sure trees are replanted 
to maintain cover. 

There are community conflicts with the Pokots. If the pipeline 
passed their land from Turkana, they might cross over, 
vandalise the pipeline and blame it on us. This conflict may 
hinder development. 

You need to consider in your ESIA the pipeline passing 
through culturally sensitive areas. 

It is important that you disclose any discovery of minerals 
during excavation activities. We did mineral resources 
mapping and you should try and get the documents from us. 

We also need to see disaster preparedness and conflict 
resolution plans. 

Lastly, this ESIA will land on my desk and I will be keen to see 
if our concerns have been captured. If not, we will not have 

Mitigations for leakages will be 
recommended. Monitoring of the pipeline 
will also be in real time and leaks will be 
promptly detected. 

The study will make recommendations on 
rehabilitation of cleared areas.  

Focus group discussions will be 
instrumental in determination of where 
culturally sensitive areas are. 
Recommendations will be made to either 
relocate them if possible or entirely avoid 
the said areas. 

All stakeholder concerns are appreciated 
and noted. Mitigation measures will be 
recommended for any impacts that 
stakeholders foresee. 
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reservations about recommending that the project is held off 
until all these comments are captured. 

24 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I represent 73 elders. 20 are in Turkana East and South. The 
rest are in Central Turkana. I coordinate their activities and I 
am concerned with the attendance. Where were our meetings 
held? You only had one meeting in Lodwar. Have you had 
meetings in Lokichar, Lokori or Kamuge? You cannot get that 
population here in Lodwar. 

We received independence in 1963 yet we have not 
developed. When we heard that oil was discovered in 
Turkana, we were very happy, but you need to sensitise and 
engage with all stakeholders. Go to elders in Lokichar and 
Turkana East and talk to them. If I am properly sensitised all I 
will do is say yes to the project. Do that and you will see 
turnout will be greater than the 38. 

Philip Eyanae Lokuta 

Chairman, Council of 
Elders 

The reason for starting in Lodwar is 
because we need to sensitise the 
leadership first before we can proceed to 
the grassroots. We do not want to go there 
without the county and local leadership 
knowing what we want to do. All I would ask 
of you is that you help us mobilise people to 
be aware of, and attend the meetings. 

We started with the county government  
because, in addition to contributing local 
knowledge, issues of concern, question and 
comments, they can advise whom to 
consult with in subsequent meetings. This 
information will assist the project team to 
consult with the right people and obtain 
useful information. 

When we start with community 
engagements in January 2019, we will 
explain the project information and 
regulatory process to them. 
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25 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I heard you talk about compensation and I heard the elders 
talk about trees that will be felled and compensated for, but I 
have not heard how these trees will be replanted or how these 
areas will be managed. According to the map I have here, it 
shows that the pipeline will be approximately 130 km long. If I 
approximate the 500m width across 130 kilometres, then the 
area that will be cleared is roughly 6500 ha or 150,000 acres. 
This is a very big area. There needs to be a deliberate plan 
other than just compensation to make sure that the area is 
rehabilitated. 

The area should have nurseries, supported by the project that 
will be replanted throughout the project lifetime. Tree planting 
should be continuous. 

Like my counterpart Nadio stated, I would like to see these 
projects being done by locals who are sensitised, trained and 
employed to conserve and rehabilitate the cleared areas. 

It would be nice also to involve communities together with 
elders. 

Johnson Komu 

Kenya Forest 
Services 

Trees will be replanted where possible. It is 
not possible for trees to be planted on top 
of the pipeline alignment because the roots 
may cause damage to the pipeline. Grass 
will be replanted on top of the pipeline 
alignment area and trees rehabilitated 
where appropriate. We acknowledge that it 
is imperative for us to restore the 
environment to as close to its original 
condition as possible, or even better and we 
will strive to do just that.  

We will make recommendations on 
established and management of 
rehabilitation programmes. 

26 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I heard Tom say that when they come across water during 
geo-tech surveys, they would notify the county of potential 
development. However, the pictures seem to show that the 
holes will be covered after drilling. Why do they not leave 
some water boreholes that can be helpful to locals? Those 

Johnson Komu 

Kenya Forest 
Services 

Where water is discovered the well will be 
capped and county authorities informed. 
They can then develop these wells for their 
constituents. The backfilled wells you 
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wells can be useful, e.g. in maintaining the nurseries in arid 
areas. 

The constitution states that every county should increase tree 
cover with 10% and Turkana County cannot be exempt. As 
much as we need the project, it must take this into account. 
We need to strive to increase tree cover so that later when we 
have oil we do not suffer from impacts associated with loss of 
tree cover. 

referred to earlier had no potential and were 
rehabilitated. 

Your comment on tree cover is noted. 

27 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I have been sent here by my people. They heard that after 
construction of the pipeline no cattle will be allowed to pass 
over it. Is this true? 

If the pipeline is being constructed, it should not pass through 
our enemies’ territory. 

Will you compensate those displaced by the project? 

When undertaking compensation look for people who are 
close to the project, not those from afar. 

John Lobur 

County Elder 

Construction will be undertaken in a phased 
approach to minimise restricted access for 
communities and cattle. This will be a 
temporary impact that will only be 
experienced during the construction phase.  

There will be measures put in place to 
minimise any safety risks during the period. 

28 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

We conduct research in Loima, Kibich, Lokori and other 
places where the pipeline may cross. How will we go about 
our activities now that the pipeline will restrict excavation? 

Christopher Epat 

National Museums of 
Kenya 

We have someone in charge of 
archaeology from the National Museums of 
Kenya who is knowledgeable in this field. 

The project team follows the protocols 
outlined in IFC’s Performance Standard 8 
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on Cultural Heritage, which determines that 
care needs to be taken to protect cultural 
heritage from the adverse impacts of 
project activities and support its 
preservation; and to promote the equitable 
sharing of benefits from the use of cultural 
heritage. 

The project team will also consult with the 
elders to get an understanding of the local 
cultural and heritage sites. This will be done 
so that when the team encounters local and 
cultural heritage sites, alternative routes are 
identified or the necessary regulatory 
procedures are followed regarding the 
relocation of these sites. 

29 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

My concern is the safety of animals and humans, particularly 
small children. How long will it take to backfill the trenches 
after excavation? I urge you to follow safety procedures when 
excavating. 

Tom, I heard you say that there are areas where you have to 
lay the pipe beneath the river bed. I am concerned that there 
will be contamination in case of a pipeline leak. 

After the 30 years have elapsed the pipeline will be corroded, 
and it is likely that contaminated water will get into the pipe. 

Duncan Kimwele 

Deputy Director 
Mineral resources 

 The safety of locals, workers and animals 
is an important issue. We will make 
recommendations that the contractor will 
follow to ensure responsible practises to 
reduce risks through emergency 
preparedness and response, security and 
design safety measures. 

Geotechnical surveys will determine where 
the pipeline will pass under river beds. 
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Why is surface crossing of the rivers of the pipeline not being 
considered?  

Protective measures will be put in place to 
prevent leakage and quick response 
mechanisms will be set in the event leakage 
is detected. The pipeline is proposed to go 
beneath rivers so as to have minimal impact 
on these sensitive ecosystems. 

30 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

Have you heard of the Northern Rangeland Trust? They came 
to Turkana East and is based in Lokori. They had called the 
Council of Elders and told them about setting up a 
conservancy in Lochakula and lied to them. They brought 
workers and vehicles from Isiolo and they thought they had 
tricked the locals. When they went to Lochakula they were 
chased away. They had not recognised the county 
government, they just went through members of parliament. 

Tullow also has jumped over hurdles and completely ignore 
the community. The pipeline team should not do the same. 

Yusuf Ali Aremons 

Turkana Inter-
Religious Council 
(TIRC) 

 

We have made it a point to recognize and 
engage all stakeholders during this 
process. 

We will recommend that local are 
considered for any available employment. 

31 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

I have not seen any mention of preparedness for geological 
hazards like when volcanic eruptions occur. The 
hydrocarbons being transported by the pipeline are highly 
flammable and hence eruptions  in areas where the pipeline 
passes may be at risk. 

Can the pipe break if there are floods? 

Eyanae Samson 
Lochodo 

Department of Mineral 
Resources – Turkana 
County Government 

There are various geo-technical 
assessments being done, including seismic 
risk assessments. 

A scoping report has been produced and it 
captures the various risks associated with 
the project. 



20 December 2018 1772867_551.7.1

 

  31

 

 Meeting Issue/Question/Comments Commentator Response 

Can earthquakes or tremors break the pipe? 

What type of fuel is used by the pump station? 

The pipeline will be buried 2m underground 
and there will be flood barriers. 

Geo-hazard studies are also being done. 

The crude oil will be waxy and sluggish, 
therefore associated risks will not be as 
extensive. 

The pipeline will be insulated to retain heat 
hence  the risk of damage such as 
puncturing will be significantly minimised. 

32 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

LAPSSET is part of the government and the government is 
the first stakeholder. If people in Turkana resist this project a 
complaint will land in my office. 

Other offices around may not be so conversant with the area, 
therefore you should emphasise the importance of using 
elders and local chiefs to ensure bigger turnouts. 

Since you plan on having further engagements in January 
2019 and you are targeting Turkana East and South, you 
should inform our offices. We will advise and disseminate 
information on the project. Should there be resistance and we 
had not been informed about the project or process in time, it 
becomes difficult for us to resolve it. 

Yusuf J. Salat 

Assistant County 
Commissioner 

Invitation letters have been sent to the 
County Commissioner’s office; in fact I 
implore you to go there and see that for 
yourself. By the same token, you will find 
invitation letters at the  County Speaker’s 
office and the County Secretary’s office. 
You will also find minutes of consultations 
that had taken place with them. 

The project team has really tried to use the 
right approach. However, please feel free to 
inform the team where it went wrong. 

Everywhere else the project team has 
gone, it has used the county government 
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 Meeting Issue/Question/Comments Commentator Response 

I request that you give us your schedule for the next phase 
and we will disseminate the same. Turnout will be better. 

The turnout may also be low because most of these locals 
cannot facilitate themselves to meetings. 

Target every head of office  when planning. 

and county commissioner’s offices to assist 
with the mobilisation of locals. 

The chiefs know these areas well. We 
assure you that we will consult with you to 
make sure no one is left behind during this 
consultation process. 

33 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

You said the project will occupy 500 meters. Will this be in one 
area? Will all the projects have their own 500m corridor? 

Reuben Wekunda 

Turkana  County 
Government 

In the 500m corridor every project is given 
an allotment depending on their plans. 
LAPSSET is an economic growth corridor 
and it has many services. Roads, railways, 
resort cities may be provided for in this 
project. The pipeline is the first end-to-end 
project in this corridor and it will occupy 30 
m during construction and 6m during 
operation. 

34 Turkana County 
Government, 
20/12/2018, The 
Cradle Hotel, 
Lodwar, Turkana. 

We hope the recordings you have of us will be used only for 
reference and not for the public. 

If you want quality information you must be careful who you 
engage. 

There have been many security concerns along 
Kapedo/Napeitom ward. Now that the pipeline passes these 
areas can we create peace? People along these areas are 
important and I feel we are losing them. Apart from other 

Sarah Esinyen 

Director, Health - 
Turkana County 
Government   

Security is a significant issue and, although 
details cannot be devolved, there are 
discussions on this being handled at a 
higher level about: 

possible ways an advanced security system 
for the pipeline can be useful to more than 
just the pipeline;  
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 Meeting Issue/Question/Comments Commentator Response 

benefits of the project, what benefits on security and poverty 
will the project have? 

whether  the security can be expanded to 
include the county government; and 

how communities may explore the project 
benefits for development within their areas. 
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11.0 FUTURE INTENTIONS 
Mr James Kambo indicated that the issues and comments raised, the questions asked and suggestion made 
during this meeting will be recorded in the minutes of the meeting as well as, in a comment and response 
register.  Several meetings have been arranged to take place in different towns within Turkana County where 
the pipeline will pass. The purpose of the meetings is for the communities to have an opportunity to participate 
in the process, contribute issues of concern, comments, questions, suggestions for enhanced benefits and 
provide information to the ESIA team in order to create understanding of their social environment. Mr James 
Kambo reiterated that the consultation process will begin in January 2019 and all the comments and issues 
raised will be captured for reporting. The project team will continue to engage with stakeholders and 
communities at the county and grassroots level, as relevant during the ESIA process.  

12.0 CLOSURE 
All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 
and meeting participants’ inputs will be appreciated to ensure that the issues were captured accurately.  The 
meeting was closed by Mr James Kambo. 
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APPENDIX A 

Attendance register 
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Table 2: Meeting attendees that signed the register and participated in proceedings 

 Name Organisation 

1.  Mr Ekai Cleophas Lokuta Agency for Pastoralist Development (APaD) 

2.  Mr Philip Eyanae Lobelu Chairman, Council of Elders 

3.  Mr John Ewoi  County Elder 

4.  Mr John Lobur County Elder 

5.  Mr Napuu Longor  Kamate County Elder 

6.  Mr Samson O. Ekidor County Elder 

7.  Mr Yusuf J. Salat Interior Ministry, Office of County Commissioner 

8.  Mr Johnson Komu Kenya Forest Service (KFS) 

9.  Mr Longole Wangiros James National Lands Commission (NLC) Coordinator 

10.  Mr Christopher Epat  National Museums of Kenya 

11.  Mr Simon Echara Lomakat Office of the Turkana Senator 

12.  Mr Tom Lawrence PPMT 

13.  Mr Duncan Kimwele Turkana  County Government  

14.  Mr Esekon Amoni Turkana  County Government  

15.  Mr Reuben M. Wekunda Turkana  County Government  

16.  Dr Benson Elly Longor Turkana  County Government - Veterinary Services 

17.  Ms Damaris Ateyo Turkana  County Government - Communication Officer 

18.  Mr Abednego Lokiru  Turkana  County Government - Environment  

19.  Mr Clement Nadio  Turkana  County Government – Director, Environment  

20.  Mr Eyanae Samson Lochodo Turkana  County Government – Department of Mineral 
Resources 

21.  Ms Sarah A. Esinyen Turkana  County Government – Director, Health 

22.  Mr James Lokwale Turkana  County Government - Director, Trade 

23.  Mr Eluto Ndok Turkana County Government-Sanitation 

24.  Mr Yusuf Ali Aremons Turkana Inter-Religious Council (TIRC) 

25.  Mr Akui L. Mike Turkana Resilience Development Organization (TUREDO) 
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 Name Organisation 

26.  Mr Eskeno Joseph  Turkana Resilience Development Organization (TUREDO) 

 

 

Table 3: Meeting attendees for the subsequent meeting to discuss facilitation to meetings. 

 Name Organisation 

1.  Yusuf Aremons Chairman, Civil Society Organization 

2.  Philip Eyanae Chairman, Council of Elders 

3.  John Ewoi Council of Elders 

4.  John Lobur  Council of Elders  

5.  Napuu Longor Kamate  Council of Elders 

6.  Samsom O. Ekidor  Council of Elders 
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APPENDIX B 

Presentation 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2

3 4

5 6
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)

13LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

14LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.

15LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H

16LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14

15 16

17 18
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D

23LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24

19 20

21 22

23 24
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APPENDIX C 

Minutes of meeting with Elders to 
discuss  facilitation to meetings 
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders at the meeting. The meeting was held on 20 December 2018 (16h00) at the Cradle Tented 
Camp, Lodwar, Turkana County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 INTRODUCTION 
The meeting was brought to order by Mr Michael Kapolon at 16h00, after conclusion of the Turkana County, 
Lodwar meeting. He thanked the guests for their patience then invited the attendees to raise any issues they 
had.   

The meeting took place after the Turkana County Lodwar meeting following comments by Mr Yusuf Aremons 
on refund of fares. His sentiments were largely seconded by the Council of Elders and several other participants. 
They were dissatisfied about not having been compensated for spending money to travel to the county meeting 
to participate. Many indicated that they are poor and do not have the financial means to travel to meetings, yet 
they are expected to contribute local knowledge, issues of concern, comments and suggestions for enhanced 
benefits. They indicated without their support the project would not be able to proceed. 

2.0 ATTENDANCE 
A list of attendees who attended the meeting and raised issues is attached as APPENDIX A. 

3.0 PURPOSE OF THE MEETING 
The purpose of the meeting was to resolve the issue of dissatisfaction expressed by Mr Yusuf Aremons, the 
Council of Elders and several meeting participants regarding the lack of refunds for traveling to attend county 
meetings. The dissatisfaction flowed from a previous stakeholder engagement meeting in November 2018 that 
had been cancelled after meeting attendees had spent money to travel to the meeting. Meeting participants felt 
they had travelled in vain and had not been compensated at the time when the meeting was cancelled. They 
wanted their grievances to be redressed and they wanted to be compensated for travelling to this meeting as 
well. 

4.0 DISCUSSION OF ISSUES 
All questions, issues, comments and associated responses raised during this meeting are captured in Table 1. 
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Date of meeting: 20 December 2018, 16h00 after the Turkana County Meeting 

Venue:  The Cradle, Lodwar, Turkana County 

 
Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

I stay in Lokori. My biggest issue is transportation 
allowances to this meeting. The other day during the 
cancelled meeting I had two other people from Lokori who 
stayed behind. We had to look for a vehicle to take us 
back and today the Elders are here, and the same issue 
is coming up again. The issue on compensation is very 
important and you need to sort it out. There are people 
who are not here but who would have loved to attend. The 
issue is the cost of travel. 

Even people who stay around Lodwar refused to come. 
They say hiring taxis from town costs at least 500 shillings 
and returning back home would cost the same. 

We need to address this issue because it is pertinent. 

Yusuf Aremons 

Chairman, Civil society 
organization 

We have had this discussion before 
and the issues are similar in all the 
other counties. 

We have strict and clear instructions 
that we cannot give out money. 

One of the reasons for doing an 
environmental impact assessment 
study is to inform decision-making 
about project financing. One of the 
things investors consider is whether 
the project will have impacts on the 
affected environment and if there 
are impacts, how these can be 
mitigated and managed.  

There are situations where 
communities are bribed into 
accepting projects, either through 
their leaders or through giving out 
money. 
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 Meeting Issue/Question/Comments Commentator Response 

Issuing financial incentives to 
communities or government officials 
are not allowed. 

I am not even allowed to give you 
allowances for lunch. I would rather 
pay someone else to come and 
prepare the meals for you. 

If you hear me say that I cannot give 
you money, please understand. I do 
not have the freedom to decide 
whether to give you money. 

If it is proven later that I gave out 
money after this meeting, then that 
already is a premise that you cannot 
say no to the project. 

I saw it fit to explain it to you, from 
my perspective but Tom Lawrence 
is also here, and he can explain it to 
you too. 

If there are people coming from far, 
we can discuss this and find a 
solution, but I personally cannot do 
anything. I have to wait for direction 
on what to do.  
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 Meeting Issue/Question/Comments Commentator Response 

    Tom Lawrence responded as 
follows: 

I am not part of the ESIA team and I 
do not know much about the issue 
on transport allowances. All I can 
say is a little something on posterity. 
In Kenya, we already have one 
corridor, the one from Mombasa to 
Kisumu to Nairobi. If you look at 
development in Mombasa, Nairobi 
and Kisumu and how this corridor 
has helped, you will understand. 
Machakos initially had been 
planned to be the capital but the 
railway did not pass through and 
plans were forgotten. 

What I request is that you look at the 
future. This pipeline is the first 
project of this second corridor from 
Lamu. If you look to the future this 
project is not ours but our 
grandchildren’s’. 

In my opinion, maybe you should 
consider collecting funds to facilitate 
you to such meetings. 
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 Meeting Issue/Question/Comments Commentator Response 

Our clients do not want any 
occurrence or perception of 
corruption. When I started this job, I 
was given loads of documents to 
read on company policies that 
prohibit bribery and corruption. 

All I ask is that you listen to what I 
am saying and, like James said, in 
previous meetings we did not give 
out any money.   

2 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

People who started corruption in Kenya are the Kikuyus 
and Kambas. I know developed countries do not like 
corruption, but here things are different. 

If we had known you would not be giving us refunds, I do 
not think anyone of us would have shown up for this 
meeting. It is because of Michael that we came. 

Even some county officials refused to come because of 
allowances. 

We are not employed by ESF or the government and if 
you tell us to attend meetings and there are allowances, 
we will gladly attend. We are elderly, and we do not have 
jobs. 

When NGOs invite us for meetings, they pay us.  

Philip Eyanae 

Chairman, Council of 
Elders 

All I said is that my being seen as 
paying you to attend this meeting 
can be construed as corruption. 

Let me share an example: if we 
were to employ the services of a 
police escort to accompany us into 
insecure areas, I would have to get 
a letter from the police 
commissioner on the rates that we 
will pay the officer. 

We have restrictions on what we 
can and cannot do. Giving out cash 
may be construed as corruption. 
Our clients are concerned that all 
the time they have put into the 
project may be a waste, if, later on, 
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 Meeting Issue/Question/Comments Commentator Response 

When the county invites us for meetings, they pay us up 
to 5,000 shillings each. In previous meetings we were 
paid  as much as 30,000 shillings over six days. 

We are elders and we do not have jobs, but you should 
respect us. 

ESF was given a contract, what did you do with all that 
money? People from here must also enjoy the interests. 

Do you take us for rabbits who just walk all over? We do 
not work for you. 

We have had problems with Tullow because of this 
compensation and we have even gone as far as 
blockading roads to hinder their movements. You have 
not seen anything yet. 

You yourselves are paid and you can easily move around 
if you want to. 

they are told the process was 
flawed. 

Michael Kapolon: 

Chairman, you are the coordinator 
of elders in other areas. You are the 
one who will invite them to other 
meetings. This project is not driven 
by an NGO. What we are doing here 
is looking at the future. We are 
looking at visions for future 
developments. 

Giving out money may be 
problematic. 

3 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

I hear you speak of corruption. All we are asking is that 
you facilitate our transport to and from these meetings. 
That is not corruption. 

You are just giving us back what we spent in getting here 
and that we will be spending going back. That is not 
corruption. 

 

 

John Ewoi 

Council of Elders 

Your concern is noted. We are 
trying to get in touch with the client 
right now for direction. 
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 Meeting Issue/Question/Comments Commentator Response 

4 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

So, what is the way forward now? The longer we stay 
here the more expensive it gets to go back. 

Yusuf Aremons 

Chairman, Civil Society 
organizations. 

|Tom is consulting with the client 
right now as we speak. 

5 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

If you can fuel a vehicle to transport us to and from 
meetings this would be a problem solved. However, just 
telling us to come to meetings without caring how we will 
get back is not okay. 

Philip Eyanae 

Chairman Council of 
Elders 

We have a vehicle here right now 
we can use to take you back to 
town. We will consider this in future 
engagements. 

6 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

The Cradle is even far for people living within Lodwar. 
Getting here from town costs 500 shillings. I feared calling 
other people for this meeting. 

Now, what do you have in mind? We need a car to take 
us to town. 

Yusuf Aremons 

Chairman, Civil Society 
organizations 

If you, as elders and civil 
organisations had not come to this 
meeting, would your opinions have 
been heard? 

7 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

Let them (attendees) use your car. Philip Eyanae 

Chairman Council of 
Elders 

That is not a problem. We have a 
car around we can use to drop you 
off to town.  

8 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

We also spent money coming here. Yusuf Aremons 

Chairman, Civil Society 
organizations 

How much did you spend? 

9 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

If you start adding up the amounts we spent to get here 
you will just end up with a headache. 

Why do you not at least consider giving these elders the 
amounts they spent to get here? 

Yusuf Aremons 

Chairman, Civil Society 
organizations 

I told you what the client’s position 
is.  
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 Meeting Issue/Question/Comments Commentator Response 

10 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

The coordinator of the Turkana South Elders is waiting for 
a response. He wants to hear what happened at this 
meeting. If we cannot come to an agreement today, then 
do not even bother with subsequent meetings. 

Philip Eyanae 

Chairman Council of 
Elders 

Michael Kapolon: 

Whenever you hear there is 
something that touches on your 
land, you should contribute amongst 
yourselves to get to such meetings. 
CSOs should look for proposals for 
funding to attend such meetings. 
Consider looking for resources on 
your own as it is for your 
community’s good. 

11 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

No CSO will be given funds, even if we write a hundred 
proposals. 

Yusuf Aremons 

Chairman, Civil Society 
organizations 

This is noted. 

12 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

Is it that you think we cannot help you with anything? Philip Eyanae 

Chairman Council of 
Elders 

No. We know you can contribute 
comments, questions, local 
knowledge and suggestions. That is 
one of the main reasons for 
convening these meetings.  

Try and meet with other elders and 
pastoralists and plan to attend these 
community meetings.  

13 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

Why does it seem like your bosses are disrespecting our 
cultures? 

Philip Eyanae It is not a matter of disrespecting 
local cultures. Corporate companies 
follow policies and laws. 
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Companies that are listed on the 
stock market do not want to be 
associated with corrupt practises 
hence the caution. If they are linked 
with bribery, it affects their 
businesses and personal lives. 

14 Council of Elders and CSOs, 
The Cradle Hotel, Lodwar, 
Turkana County 20/12/2018 

Tom, what is your decision? Yusuf Aremons 

Chairman, Civil Society 
organizations 

I have tried to contact my bosses but 
none of them is available. I have 
sent them messages and until I get 
a response there is nothing I can do. 

I am here until tomorrow and I will 
call you with any feedback I get. We 
can meet in the morning before I 
leave. 

 



 

  

 

5.0 CLOSURE 
The participants were thankful for our consideration and promised to get in touch with Tom Lawrence the 
following day.  The minutes of this meeting will be distributed, and meeting participants’ inputs will be 
appreciated to ensure that the issues and concerns raised were captured accurately.  The meeting was closed 
by Mr James Kambo. 
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Monday, 14 January 2019 at the Ward 
Administrator’s Office, Lokori, Turkana County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 INTRODUCTION 
The meeting was brought to order by Mr John Mark at 11h30. He welcomed and thanked the guests for attending 
the meeting. John Mark then invited the sub-county administrator, Mr Robinson Kotol to open the meeting 
officially. Mr Kotol opened the meeting and invited Mr Mohamed Hajir to lead the presentation. Mr Hajir gave a 
briefing on the scoping phase, which was conducted in June 2018 and stated that the scoping report together 
with the Terms of Reference (ToR) were submitted to the National Environmental Management Authority 
(NEMA), and the ToR was subsequently approved. He stated that the purpose of the meeting was to obtain an 
understanding of the social context and structure of the people of Turkana County. 

2.0 ATTENDANCE 
Mr Hajir requested the guests to introduce themselves. 

68 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this 
regard. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for Lokichar to Lamu Crude Oil Pipeline project and delivery 
teams. 
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 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and the proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr James Kambo introduced the project teams and explained the role each team plays in the LLCOP project 
as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There, it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 
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7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the stakeholder engagement process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will consider the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
Guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 
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Issues, questions, local knowledge and comments contributed by stakeholders during the ESIA study were 
captured in the form of a Comment and Response Register. The Comment and Response Register will be 
attached to the ESIA study report as a record of the stakeholder engagement process. As indicated on page 1, 
the draft minutes of the stakeholder engagement meetings will be distributed to meeting participants with a 
request to verify that the comments contributed during the meeting(s), were captured correctly. The details of 
the stakeholder engagement process are reflected in the stakeholder engagement report that will form part of 
the ESIA study report. 

This ESIA process commenced in March 2018 and will be completed in March 2019. The final ESIA update will 
be made available for public review. 

Stakeholders will be kept informed of the ESIA throughout the stakeholder engagement process. Any queries 
and concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 14 January 2019 

Venue:  Ward administrator’s office, Lokori, Turkana County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comments Commentator Response 

1 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

From the explanations, I can see three companies will 
oversee land acquisition. One will be the government. 
Who are the other two?  

Has land been bought? Some of us stay on lands that 
we do not own and if these areas have been bought 
where will we go? Will we get any form of 
compensation? 

Shadrack Lopuker  
Pastor 

Land acquisition will be handled by the 
NLC. The NLC will acquire land on 
behalf of LAPSSET who will then lease 
it to LLCOP. 

The land acquisition process has not 
kicked off. When it does, NLC will 
engage all affected land occupiers and 
compensation will be done in 
accordance to law. The NLC will also 
engage affected land owners on 
relocation.   

2 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

I also see from the pictorials that the pipeline will be 
buried using tractors. Will locals be employed for such 
activities? 

Shadrack Lopuker  
Pastor 

Installation of the pipeline will be done 
using specialized equipment. Typically, 
pipeline projects undergo construction 
over a short period and the process is 
largely mechanised. However, we will 
recommend that considerations be 
made for locals who qualify for such 
jobs. 
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 Meeting Issue/Question/Comments Commentator Response 

3 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Your maps need to be very clear. You must illustrate the 
precise pipeline alignment from Samburu. 

Echuchuka James, 
Chairman, Turkana East 
Professional Association 

Geo-technical surveys are still ongoing 
to determine the best route for the 
alignment. The final alignment, 
however, may not differ much from the 
one you see on the maps. 

4 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

The compensation process is not very clear. You have 
not stated how much someone will be given for 
structures affected by the project. You should also 
inform us early on what we need to do to satisfy the 
compensation criteria should the pipeline pass through 
our land. Do we need allotment letters? 

Echuchuka James, 
Chairman, Turkana East 
Professional Association 

The NLC is the only body mandated to 
deal with land acquisition on behalf of 
the Government and Government 
projects.  

Affected land owners will be 
adequately engaged in forums such as 
this by the NLC and they will advise you 
on the criteria one needs to meet to 
qualify for compensation. Affected 
property and  structures will be valued 
and considered for compensation.  

The land acquisition process is outlined 
in the Kenyan law, whose provisions 
will be followed by the NLC. 

5 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

How is the employment distribution for the project? How 
much will be allocated to our community? Do we get a 
70-30 sharing or how will it be? We would like our 

Echuchuka James, 
Chairman, Turkana East 
Professional Association 

Employment  is one of the benefits that 
locals can enjoy from this project albeit 
employment opportunities will not be 
many due to nature of project. We will 
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 Meeting Issue/Question/Comments Commentator Response 

community to receive 70% of the job opportunities with 
the balance allocated to migrant workers. 

communicate this concern to the 
project.  

6 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

What will happen if the pipeline passes through ranches 
or graveyards? It is for this reason that we need to see 
the exact route of the pipeline. The 500 m corridor is very 
wide. If it passes through the town or businesses, we 
may lose them, so we need to be very conscious of the 
compensation process. We do not want to be paid ten 
thousand shillings and then told to relocate. We will not  
agree to that. 

Echuchuka James, 
Chairman, Turkana East 
Professional Association 

Survey is still being done to determine 
the exact route the pipeline will take. It 
will however not differ much from the 
alignment you see on the maps. 

There will be focused group 
discussions with elders, pastoralists 
and local administration who will point 
us to where important cultural sites 
such as graves are located. Careful 
consideration will be made to void or 
minimize impacts on such areas. 

The NLC will walk you through the 
acquisition and compensation  
processes. Structures and property 
affected will be valued and considered 
for compensation. 

7 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Spillage could be catastrophic. You say the pipeline will 
be buried underground and under proper management, 
but recently the pipeline in Nairobi burst - where did that 
oil go?  

Echuchuka James, 
Chairman, Turkana East 
Professional Association 

Monitoring of the pipeline will be done 
in real time and the response will be 
quick. It is however important to note 
that the crude being transported is quite 
waxy and solidifies in open air. This 
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It is far from here to Lamu. If there is  spillage in Lokori, 
and you are in Lamu, how quickly will your team 
respond? Please review  disaster management very 
carefully. 

reduces the extent of spillage that 
would occur if it did. Furthermore, the 
pipeline is lugged and buried. 

This ESIA exercise will recommend an 
appropriate emergency response plan. 

Our developed environmental 
management and monitoring plans will 
ensure compliance with the EIA 
regulations of Kenya. 

8 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

If the pipeline passes through an oasis or a wetland, it 
may impact  the water levels. There may also be other 
impacts. 

Samuel Naukot 
Livestock officer, 
Turkana Country 
Government 

Focus group discussions with 
pastoralists will give us insight into 
where such important resources are 
located. Key considerations will be 
made to avoid or minimize impacts on 
such resources. 

9 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Assuming the pipeline is constructed here, within the 
500 m corridor as you say, will animals be allowed to 
continue grazing or will the area be restricted? 

Samuel Naukot 
Livestock officer, 
Turkana Country 
Government 

Construction will be done in sections to 
allow cross- movement of people and 
livestock. After construction is 
complete, cleared areas will be 
rehabilitated by replanting grass and 
indigenous vegetation. Livestock will 
be allowed to graze freely over these 
areas. However, there will be 
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restrictions on activities such as 
building structures on a 6-metre width 
along the alignment. 

10 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Are there any benefits such as vaccinations or mass 
deworming of livestock that the project can provide? 

Samuel Naukot 
Livestock officer, 
Turkana Country 
Government 

Corporate social responsibility 
programmes will be identified after 
consultation with the locals and will 
depend on the needs of the community. 
You could recommend for  that we can 
pass on to the contractor for 
consideration. 

11 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

From the pictures, I see the pipeline is above ground, 
but you say it will be buried. 

Ekitela Rube 
Personal Assistant to 
Member of County 
Assembly 
Lokori/Kochodin Ward 

The pipeline will be buried 2 meters 
underground. The pictures are only for 
demonstrations so that you have an 
idea of what the actual pipeline looks 
like.  

12 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

When rehabilitating cleared sections will you replant 
indigenous species or species from other areas? 

Ekitela Rube 
Personal Assistant to 
Member of County 
Assembly 
Lokori/Kochodin Ward 

Emphasis will be on rehabilitating the 
areas by replanting the indigenous 
species affected. 
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13 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

During the construction phase, how will you mitigate the 
interference on grazing patterns? The excavations may 
separate water points from grazing areas. 

Ekitela Rube 
Personal Assistant to 
Member of County 
Assembly 
Lokori/Kochodin Ward 

Construction will be done in sections to 
allow free cross-movement of people 
and animals. Careful consideration will 
also be given to water points during 
construction activities. 

14 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Are there monitoring measures for the pipeline? The 
pressure stations may cause a pipeline rupture. 

Ekitela Rube 
Personal Assistant to 
Member of County 
Assembly 
Lokori/Kochodin Ward 

There will be  real-time monitoring of 
the pipeline and the contractor will 
respond quickly to any raptures that 
may occur. 

15 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

The Kerio River is a seasonal river. What happens when 
construction coincides with the flooding of the river? 

Ekitela Rube 
Personal Assistant to 
Member of County 
Assembly 
Lokori/Kochodin Ward 

Geotechnical surveys will be 
conducted to decide how the pipeline 
will be passed. Where there is a river 
the pipeline will be tunnelled below it. 

16 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

From the charts, I can see the pipeline route, but I 
understand the project has other components. Once I 
am relocated to another area, will I again be asked to 
move to make way for another component of the 
project? 

Mary Robert LAPSSET will acquire a 500 m corridor 
that will house all the project 
components. No one will reside in this 
corridor after it has been acquired. 

17 14 January 2019 
Lokori community meeting  

The pipeline may pass through areas where people 
have few possessions and no title deeds. Who will 

Mary Robert The NLC will engage all affected land 
owners through the process of land 
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Ward Administrator’s office, 
Lokori, Turkana County 

advise them to get title deeds before the project 
displaces them? Will it be the county government? 

acquisition. . All affected people will be 
adequately engaged during this 
process. 

18 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

When any project is implemented, there are both 
positive and negative effects. What measures are in 
place to offset the impacts? During construction, 
impacts such as dust may cause respiratory and sight 
problems. What measures are in place to counter these 
issues? Construction may also be noisy, especially near 
schools. 

Rev. Korobe Esekon All impacts that will result from the 
project will be noted and considered for 
mitigation. 

The proponent will employ an 
environment management plan that will 
cover the design, construction and 
operation phases of the project. The 
EMP will identify key issues across the 
project phase and recommend 
strategies for their management.  

19 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

If minerals are discovered during excavation will the 
pipeline construction proceed? How will the minerals be 
secured, and will the community be informed, since 
these resources belong to the community? 

Rev. Korobe Esekon This project is for the construction of 
the pipeline from Lokichar to Lamu. 
Should any discovery be made during 
the course of the project there will be 
adequate disclosure to the county. 
Construction of the pipeline will 
proceed as scheduled. The viability of 
mineral exploration will be decided in 
an entirely different forum. 
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20 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

After this meeting there will be a further three focus 
group discussions - you mentioned elders, pastoralists 
and local administration. Where are professional 
associations in this group? 

Lochida James 
Turkana East 
Professional Association 

We can hold as many focus group 
discussions as are available. The 
reason we picked those three is that 
they represent groups that will be 
directly affected by the pipeline. If you 
feel you have insight that you can 
provide that these groups may not, 
please feel free to raise them. 

21 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

There is a question on the comment sheet whether my 
land is affected by the project, yet we still do not have 
an answer. Should this information not be completed 
once we know the exact pipeline route?  

Lochida James 
Turkana East 
Professional Association 

The comment sheet is for you to raise 
any additional  issues you feel has 
been left out.  

22 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

We know the oil  being transported is from Turkana East. 
We do not know yet if there is oil in Turkana South. We 
do not understand why the name Lokichar is used when 
the oil we are transporting is from Turkana East. I would 
like to propose (since Tullow used foreign names for 
wells which we disputed until they reverted to local 
names), that in this case the name should be changed 
to Turkana East instead of Lokichar. 

We have had unfortunate experiences with Tullow, and 
I see they are linked to this project.  

Lochida James Your concerns have been captured and 
will be adequately addressed. The 
name Lokichar in “LLCOP” only refers 
to the basin of exploration. It does not 
mean that the oil is from Lokichar town. 

Tullow operations are upstream and 
any concerns you may have about their 
activities are better addressed to and 
by them. We have noted your concerns 
though. 
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 Meeting Issue/Question/Comments Commentator Response 

We would like to know about the corporate social 
responsibility programme associated with this project as 
soon as possible. 

Why is Turkana only associated with unskilled labour? 
When we refer to employment, we mean technical jobs; 
semi-skilled labour is a side line. I did not go to school 
to work as an unskilled labour force. We want technical 
jobs. There are people in our community who are 
educated and experienced and who can do the skilled 
jobs. Some are even qualified surveyors. 

CSR projects will be identified in 
consultation with the community. They 
will depend on what services the 
community needs. You can 
recommend them and we will pass 
them on to the proponent for 
consideration. 

We will recommend to the proponent 
that you are considered for any jobs 
you may qualify for. 

23 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

This meeting is to voice our concerns. This team is here 
to gather information about  social aspects of the 
community. I have not heard anything about the trees 
and vegetation that will be cleared. 

Robinson Kotol  
Sub-county Admin, 
Lokori 

Your comments are appreciated. 

24 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

You asked us to discuss project impacts. This project 
affects Turkana East, but Lokichar may enjoy all the 
benefits. Why shouldn’t the pipeline be known as the 
Lokori-Lamu crude oil pipeline? What wells do Lokichar 
have? You need to change the name to Lokori. 

Many of us here moved from our lands because of 
insecurity . If the pipeline passes through these lands 
and we want to reclaim our ownership, will the 
government dispute this?  

Felix Lomuria Your concerns have been noted, and 
the issues you have raised will be 
adequately addressed.  

The NLC will adequately engage all 
affected land owners.  
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 Meeting Issue/Question/Comments Commentator Response 

We do not have title deeds. This aspect is a serious 
concern as many people here do not have title deeds 
and they moved away from their homes. 

25 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Most areas around here have been deserted, but people 
still own the lands. These absent landowners must be 
considered. 

Robinson Kotol  All affected land owners will be 
engaged and appropriate solutions 
reached. 

26 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

We have been engaged in LAPSSET projects before 
regarding roads, then the pipeline. If all of these 
components are supposed to be within the 500 m 
corridor,  why are the timelines for the road and pipeline 
components so far apart? 

John Mark 
Chief Kamuge 

All the components will be within the 
500 m corridor. LLCOP is the first end-
to-end project under this corridor. Other 
components will be implemented later 

27 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Turkana county was left behind when the other counties 
were being developed. If you ask people here how many 
of them own title deeds. I am not sure how many will 
raise their hands. 

Oil is from Ngamia One, not from Lokichar. Who is 
benefiting from this oil? The oil is already being 
transported by road. 

Joseph Yatabo The NLC will  handle all issues to do 
with land. All affected land occupiers 
will be adequately engaged. 

Very little oil is being transported by 
road and it takes time to fill containers. 
This is also very expensive, but being 
done to test the market. 
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 Meeting Issue/Question/Comments Commentator Response 

It is important to let other people know that we are 
educated. Many people in our community have gone to 
school and are qualified for these jobs. 

Why are our opinions not considered?  

We will recommend the consideration 
of locals for any jobs they may qualify 
for. 

All your concerns and opinions matter. 
We have noted all of them and they will 
be given adequate consideration. 

28 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

I have concerns about displacement and security. 
People often live as a community because of insecurity. 
How will  I cope if I am affected by the pipeline and I 
have to move to an area with no amenities or security? 
What will my life be like? My children are familiar with 
the area we live in, - they go to school here and have 
friends here. How will our lifestyle be guaranteed? 

Shedrack Lopuker The NLC will adequately engage all 
affected land owners and occupiers.  

We will recommend that impacts  on 
livelihoods are minimized and that 
restoration efforts match or better the 
existing livelihoods. 

29 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Since there are many deserted areas in our community, 
they are vulnerable, and insecurity is an issue. The 
project will alleviate these risks by delivering roads, 
electricity, water and with it, population.  

Ali Manduku 
Assistant County 
Commissioner  

Thank you for the comments. 

30 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

I read about the project team in the background 
information document; they will be doing the work, but I 
do not see them here today. 

It is our culture to know who owns which land despite 
that fact that no one has a title deed. No one will evict 

Loyaapus Kerio Titus Only the NLC is mandated to deal with 
acqusition and compensation of land. 
All affected land will be valuated and 
compensation will be done as legally 
provided for.  
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 Meeting Issue/Question/Comments Commentator Response 

me from my land. If you can ascertain that I own the land 
and I meet the requirements for compensation, then I 
don’t want to deal with the NLC. I do not believe they will 
finalise compensation satisfactorily. We should simplify 
matters and deal directly with the proponent – they have 
money, and the government has money. The surveyors 
can value the land and pay me as they move on. I do not 
want to wait for a year, or die before I am compensated. 

We will continue to advocate for job opportunities for 
local people; many are skilled technical people. 

Tullow is not a popular company. Turkana East and 
Turkana South are two different constituencies. Turkana 
South slanders the East, which results in conflict so we 
cannot have engagements for Turkana East in Turkana 
South. 

Please consider the local people for project-related jobs.  

We will recommend to the contractor to 
consider hiring locals for any positions 
that they may qualify for. 

Tullow operations are upstream. Any 
concerns or issues with their activities 
are better addressed to and by them. 
Your concerns are however noted and 
appreciated.  

31 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

I hear people talk about employment, but my concern is 
Turkana East is where the oil is, that is why the 
government is here. I would like the LAPSSET offices to 
be constructed in Turkana East, which will then result in 
jobs for the local people. 

Wilfred Korobe Once the project implementation starts 
there will be opportunities for locals. 
We will recommend locals are given 
considerations for positions they qualify 
for. 

Much consideration has to be given 
when deciding the pipeline alignment. 
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 Meeting Issue/Question/Comments Commentator Response 

In my opinion, if we want to open up areas and address 
security issues, we should be given the opportunity to 
decide where the pipeline will pass. 

Resources the government wants to export are 
important, but they don’t want to develop this area. 
Connectivity and security should be improved. 

Careful consideration has to be given to 
the hydrology, topography, soil 
characteristics among other aspects. 
Information about sub-surface 
conditions must be analysed to 
determine the best route possible. That 
is why decision on the alignment was 
determined through these 
investigations.  

Other components of the project 
include roads, railway, resort cities and 
fibre connection. Once all these are 
implemented there will be improved 
connectivity. 

32 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

If we all agree to this project, then security concerns will 
be a thing of the past. Many people will depend on this 
project and personnel will be sent here. Peace meetings 
will be arranged in the area. 

Omusuyo Soro Thank you for the comment. 

33 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

The government has plans and will even construct 
security camps. 

The energy bill has a section that penalises grazing on 
areas above the pipeline. Has this changed? 

Alfred Ekitel 
Lands Officer 

Security camps may be constructed to 
monitor and guard the alignment from 
vandalism. 

Grazing on top of the rehabilitated 
pipeline will not be restricted. Areas 
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 Meeting Issue/Question/Comments Commentator Response 

above the alignment will be 
rehabilitated. livestock and people will 
be free to move around. 

34 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

What happens if people are injured at work? How will 
accidents concerning animals and wildlife be handled? 

Underage boys and girls may want to drop out of school 
to come and work in camps. How will this be addressed? 

Mary Robert The proponent will be advised to follow 
regulations and policies outlined in the 
constitution. Various Acts in Kenya look 
at the health and safety of workers. 

The Work Injury Benefits Act provides 
for the compensation of employees for 
work related injuries during the course 
of their employment and the proponent 
will be advised to follow provisions as 
outlined in the Act. 

Other Acts such as OSHA require the 
contractor to ensure a safe workplace 
free of risks. 

35 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

Employment of anyone underage  is criminal and will not 
be allowed. 

Ali Manduku 
Assistant County 
Commissioner. 

Thank you for your comment.  
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 Meeting Issue/Question/Comments Commentator Response 

36 14 January 2019 
Lokori community meeting  
Ward Administrator’s office, 
Lokori, Turkana County 

You say heating the pipes will be done using electricity. 
Where will this electricity come from? 

What will happen if the pipeline interferes with 
infrastructure such as water pipes? 

We would also like our youth to be considered for jobs 
at the pump stations. 

Robert Itao Pumping stations will house generators 
which will be used produce electricity. 

All structures affected by the project will 
be considered for compensation. 

We will recommend to the contractor to 
consider youths for jobs they may 
qualify for. 
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11.0 FUTURE INTENTIONS 
Mr Hajir indicated that the information sourced during the meeting would be captured in minutes and a 
comments and response register. He added that meetings had been arranged in different towns within Turkana 
County, where the pipeline will pass, for communities to be involved during the process and provide information 
to the ESIA team to promote an understanding of their social context. In addition, these meetings would also 
enable the communities to put forward their issues and concerns that needed to be considered in the project. 
The consultation process will continue to engage with stakeholders and communities at the county and 
community level, as needed. 

12.0 CLOSURE 
All participants were thanked for their attendance and comments. The minutes of the meeting will be distributed, 
and inputs would be appreciated to ensure that all stakeholder issues were captured accurately. Mr Robinson 
Kotol closed the meeting. 
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Table 2: Meeting attendees that signed the register and participated in proceedings 

 Name Organisation 

1.  Mr Jared Omusoyo Osoro Administration Police 

2.  Pastor Joseph Etabo Africa Inland Church Kenya  

3.  Pastor Gabriel Kamar Anglican Church of Kenya, Pastor 

4.  Pastor Shedrak Lopukei Anglican Church of Kenya  

5.  Mr Johnson Tikol Area Chief Nadome 

6.  Ms Sarah Ekidor Ekai Assistant Chief Lokwamosing 

7.  Mr Nicholas A. Lodio Assistant Chief Lopii 

8.  Mr Ali Mandiku Assistant County Commissioner  

9.  Ms Joyce Achwa Business Woman 

10.  Mr Looyapus K. Titus Businessman 

11.  Ms Hildah Epetet Clerical Officer 

12.  Ms Klene Kamaro Clerical Officer 

13.  Mr Lorieba Peter Clerical Officer 

14.  Mr Westone Loote Clerical Officer 

15.  Mr Christopher Loree Community Member 

16.  Mr Sammy Ekuwom County Driver 

17.  Mr Andrew M. Nzomo Deputy County Commissioner 

18.  Mr John Moruchu Driver 

19.  Mr Felix Lomuria Drivers Association - Chairperson 

20.  Mr Nicholas Ejore Farmers Chairperson 

21.  Mr Rev. Pr. Isaac L. Loyanae KAG Lokori, Pastor 

22.  Mr Joram Ngasike Kenya Red Cross Society Volunteer 

23.  Mr Moding E. Noah Kiwanja Ndege - Chairperson 

24.  Mr Hendrey Ekuwom Lomelo Representative 

25.  Mr Willy Napuyo Ngasike Morulem Irrigation Representative 

26.  Mr Philip Esinyen Morulem Irrigation Representative  

27.  Mr Ekitela Reuben P.A M.C.A Lokori/Kochodin Ward 
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 Name Organisation 

28.  Mr Korobe E. Esekon Pastors Association Chairperson 

29.  Pastor Pr. James Losut Pentecostal Assemblies of God  

30.  Ms Esther Akitela Persons Living with Disability, Chairperson 

31.  Mr Geofrey Lweya Police 

32.  Mr Paul Khaemba Police 

33.  Mr Abong Ekali Security Officer, National Police Reservists 

34.  Mr Johnmark Oyan Senior Chief Kamuge 

35.  Mr A.F. Losikiria, HSC Sub-county Administrator 

36.  Mr Robinson E. Kotol Sub-county Administrator 

37.  Mr Wilfred R. Edome Sub-county Education officer 

38.  Ms Leah Amuria Town Chairlady 

39.  Mr Ekitela Afred Turkana County Government - Employee 

40.  Mr Samwel Naukot Turkana County Government - Employee 

41.  Mr Robert Itaok Turkana County Government - Plumber 

42.  Mr Lochidah E. Joseph Turkana East Professional Association Member 

43.  Mr James Echukuka Turkana East Professional Association Chairperson 

44.  Mr Achia Daniel Turkana East Professional Association Organising Secretary  

45.  Ms Abenyo Lopukei Village Elder 

46.  Mr Akiru Lorunyei Village Elder 

47.  Mr Edaan Apakasiya Village Elder 

48.  Mr Edung Nangiro Village Elder 

49.  Mr Elizabeth Louren Village Elder 

50.  Mr Liwan Gwelel Village Elder 

51.  Mr Loiren Agule Village Elder 

52.  Mr Mary Akiru Village Elder 

53.  Ms Pauline Anyengen Village Elder 

54.  Ms Akamu Moivyonne Village Representative 

55.  Mr Charles Ekuwom Village Representative 
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 Name Organisation 

56.  Ms Christine Akal Village Representative 

57.  Mr Etilan Elipan Village Representative 

58.  Ms Hellen Ataan Village Representative 

59.  Ms Hilda Puree Village Representative 

60.  Mr John Ekai  Village Representative 

61.  Mr Logiron Mana Village Representative 

62.  Ms Margaret Erupe Village Representative 

63.  Ms Mary Kangitit Village Representative 

64.  Ms Mary Nasil Village Representative 

65.  Mr Samwel Ekuwom Village Representative 

66.  Mr Atelo Titus Youth Representative Lokori 

67.  Mr Ere Benjamin Youth Representative Lokori 

68.  Ms Hellen Koli Youth Representative Lokori 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R C O N S U LTAT I O N C O U N T Y L E V E L U P D AT E  
W O R K S H O P

GOLDER

October 2018

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELC OME AND IN TR OD UCTION

2

Welcome

Introductions

AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Progress

4. Summary of Scoping Consultation

5. Community Barazas

6. Community consultation approach

7. Social Baseline

8. ESIA Focus

9. SE Focus

10. Discussions

11. Way forward

12. Closure

BASELINE STUDY MEETING:
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 . P U R P O S E OF MEE TING

4LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Present progress on the planning activities for Lokichar to Lamu Crude Oil 

Pipeline Project and delivery teams.

• Provide an update of ESIA Scoping Phase findings, issues, comments and 

responses regarding the proposed project and associated approach.

• Discuss the proposed Community Stakeholder Consultation approach.

• Discuss Social Baseline Development process.

• Receive any comments on the above findings and proposed approach to

community engagements.

• Indicate how stakeholders can participate in the future.

2 . P R O J E C T TEAM

2 . 1 LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF  
Consultants, a Kenya based environmental management consultant is the in country Kenyan  
component.

5LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3. P R O J E C T P ROGRE SS

6LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3.1 FRONT END ENGINEERING & DESIGN

• FEED Studies are underway and expected to end in December 2018.

• Draft Construction Report already generated and inputs from ESIA and geotechnical survey 
to be incorporated.

3.2 GEOTECHNICAL SURVEY

• Topographical survey and installing survey beacons

• Drilling of core soil/rock samples.

• Digging trial pits at appointed locations

3.3 ESIA

• Scoping study completed and submitted to NEMA.

• Terms of Reference Sent to NEMA for approval.

• Baseline (Biophysical) underway.

1 2
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GE OT E C H A CT IV IT IE S

7LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 8LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

IN D IC AT I V E C O N S T R U C T I ON C A M P L OC AT ION S

10LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

LAN D AC QU I S IT IO N

• Land will be acquired by LAPSSET through the National Lands

Commission.

• Land acquired will form the LAPSSET Corridor – 500 m wide
• LAPSSET will lease to pipeline approximately 30m wide corridor

during construction and this will reduce to 6m during operations.

• Process to follow the requirements of the Constitution and 

legislation on land acquisition.

• NLC will soon be implementing the acquisition exercise and their 

officers will be visiting the areas in the corridor to sensitize the

communities.

11LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . S U M MARY O F S C O P I N G C O N S U LTAT I O N P R O C E S S

12LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4 .1 E S I A S C O P I N G F I N D I N G S ( I S S U E S R AISE D)

13LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

CONT.
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CONT.

15LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

5 . C O M M U N I T Y S TA K E H O L D E R C O N S U LTAT I O N  
A P P R O A C H

16LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Community engagement set out under three teams consistent with the scoping  
phase approach i.e.

• Team 1 Garissa and Lamu –
•

•

•

Regional Lead: Duncan Oyaro

Garissa Assistants: Sirad Madhowo and Abdijabar HusseinAden

Assistant: Mohamed kitete

• Team 2 Isiolo, Meru and Samburu
•

•

•

Regional Lead: Hajir Mohamed

Meru Assistant: Bernard Murithi; Isiolo Assistant: Jelle AliAdan;

Samburu Assistant: Hillary Sisina

• Team 3 Turkana
•

•

Regional Lead: Michael Kapolon

Assistant: Maurice Ikaal

C O M M U N I T Y S TA K E H O L D E R E N GAG E M E N T LO CAT I O N S

___
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 17

6 . C O MM U N I T Y B AR AZ A S

Use of poster to help communities  
understand the project and  
construction of the pipeline

18LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communities will be engaged  
through barazas in available  
meeting halls or out in open  
field

13 14
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7 . S O C IA L B AS E LI NE

19LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Social Baseline to be collected through Focused Group Discussions.

• Baseline data to focus or cultural and socio-economic characteristics of 

people that will be directly affected person particularly vulnerable

groups.

• FGD teams to consist of Facilitator and Documenters with a set of 

translators in-office.

• Groups to be engaged include resource-use groups (farmers,

pastoralists, gums and resins, beekeeping etc), women’s and youth

groups as so forth.

• FGD teams will have guidelines provided that will provide direction on 

the nature of questions.

8 . E S I A FOCUS

20

Advance Baseline  
Aquatic Ecosystems

Advance Baseline  
Flora & Habitat

Advance Baseline  
Ornithology

Advance Baseline  
Herpetofauna &  

Invertebrates

Advance Baseline  
Marine

Biodiversity Critical  
Habitat Screening

Biodiversity Critical  
Habitat Screening

Social Baseline

9 . S TA K E H OL D E R E N G A G E M E N T FOCU S

21LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Legal Requirement.

• Opportunity for stakeholders to participate in ESIA process.

• To inform and consult.

• Integrate and consider stakeholder viewpoints in the ESIA.

• All stakeholder contributions recorded and disclosed.

• Identify vulnerable groups, including women, the youth, indigenous

peoples and disempowered people.

• Information in public domain.

• Provide feedback on results and information use.

1 0 . D ISC U S S ION

22LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Facilitated by Mr James Kambo.

• Please provide your name and surname.
• Focus on LLCOP.
• Land related issues addressed by NLC – so outside our 

discussions.
• Complete comments and registration sheet.

11 . WAY FORWA R D

23LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

• Event timelines.

• Future consultation.

• Availability of information.

• Record Key issues for each meeting.

• Project deliverables.

• ESIA process continuation. Closure

24
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Tuesday, 15 January 2019 at the Katilia 
Ward Baraza, Katilia, Turkana County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 INTRODUCTION 
The meeting was brought to order by the Chief at 11h30. He welcomed and thanked the guests for attending 
the meeting. The Chief then invited the Sub-County Administrator, Mr Robinson Kotol, to officially open the 
meeting. Mr Kotol opened the meeting and invited Mr Mohamed Hajir to lead the presentation. Mr Hajir gave a 
briefing on the scoping phase, which was conducted in June 2018, and stated that the scoping report together 
with the Terms of Reference (ToR) were submitted to the National Environmental Management Authority 
(NEMA). The ToR was subsequently approved. He stated that the purpose of the meeting was to obtain an 
understanding of the social context and structure of the people of Turkana County, as well as understand the 
issues of concern, comments and questions regarding the proposed project and  environmental & social impact 
assessment study. 

2.0 ATTENDANCE 
Mr Hajir requested the guests to introduce themselves. 

361 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this 
regard. 

3.0 AGENDA 
The following agenda was presented and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 
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 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There, it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
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the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the stakeholder engagement process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will consider the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
Guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Issues, questions, local knowledge and comments contributed by stakeholders during the ESIA study were 
captured in the form of a Comment and Response Register. The Comment and Response Register will be 
attached to the ESIA study report as a record of the stakeholder engagement process. As indicated on page 1, 
the draft minutes of the stakeholder engagement meetings will be distributed to meeting participants with a 
request to verify that the comments contributed during the meeting(s), were captured correctly. The details of 
the stakeholder engagement process are reflected in the stakeholder engagement report that will form part of 
the ESIA study report. 

This ESIA process commenced in March 2018 and will be completed in March 2019. The final ESIA update will 
be made available for public review. 
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Stakeholders will be kept informed of the ESIA throughout the stakeholder engagement process. Any queries 
and concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 15 January 2019 

Venue:  Katilia Ward Baraza, Katilia, Turkana County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comment Commentator Response  

1 15 January 2019 
Katilia Ward Baraza 

 

The pipeline will be buried underground, and this will 
require excavation. Will there be regulations in place 
to prevent occurrences of accidents that may involve 
livestock or locals around the trenched areas? 

This corridor will be 500 m wide and there will be 
clearing of vegetation. How will the loss of 
biodiversity be mitigated? 

Lemuya Maurice  Your comment has been noted and we will 
recommend mitigation measures to prevent 
accidents. The trenches will be dug in sections 
to allow for continuous movement and access. 
The best practice principle is to prevent 
accidents, to develop measures to prevent 
accidents and to put procedures in place to 
deal with accidents in the event that they 
occur. The essence of this ESIA is to provide 
such mitigation. 

Measures will be developed to mitigate the 
loss of trees and to compensate for the loss of 
land. Attention will be given to indigenous 
trees. There may be impacts by the project but 
there will be benefits as well. All structures 
affected by the project will be considered 
during compensation. 

2 15 January 2019 
Katilia Ward Baraza 

Please do not deceive us; tell the truth. I have land 
that I planned to leave to my children and they will 
leave it to theirs and so on. Is there a way to ensure 
that compensation considers this chain? If I sell this 

Susan Elata The National Lands Commission (NLC) is 
mandated to handle issues concerning land 
and they will compensate affected people 
according to the land they own. We have 
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 Meeting Issue/Question/Comment Commentator Response  

land my children or their children will lose their 
inheritance when I die. 

noted your concerns  and  will communicate  
the concern to the NLC. 

3 15 January 2019 
Katilia Ward Baraza 

 

Should the pipeline cut across existing watering 
points, will alternative points be provided for watering 
livestock?  

There are other mineral resources apart from oil in 
Turkana. When such is discovered, to whom will it 
belong? 

Aleper Longor The environmental impact assessment we are 
conducting now considers all these issues. We 
will relay to the design team where important 
sites such as graves, water points, cultural 
trees and other important cultural sites are 
located so that mitigation measures are put in 
place. Efforts will be made to minimize impacts 
or  avoid such areas where possible. 

There will be full disclosure of any discovery of 
minerals to the county. 

4 15 January 2019 
Katilia Ward Baraza 

 

Now that the pipeline is to be buried, who will dig the 
trenches? Will people from other areas be brought 
here too? 

Who will be responsible for disclosure in case there 
is discovery of minerals? In the event that these 
resources are discovered by outsiders, will we be 
informed? 

Audi Joseph Excavations will be done using specialised 
equipment due to the accuracy required. 
Digging might take longer if done by hand 
given the length of the alignment.  

Migrant workers will be working on the 
pipeline. However, locals will also be given 
opportunities.  

There will be full disclosure of any discovery of 
minerals to the county government. 

5 15 January 2019 
Katilia Ward Baraza 

 

We should stand up and speak the truth. These 
people are our own, and when we speak, they listen. 
This corridor will have components such as roads, 

Muya Echoto  There will be mitigation efforts aimed at 
restoring vegetation. Emphasis will be given to 
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 Meeting Issue/Question/Comment Commentator Response  

pipelines and electricity. Implementation will have 
impacts. Trees that we value may be impacted. 

This corridor is extensive. If it passes through this 
village will the community need to be relocated? We 
must discuss these implications and decide whether 
to allow this project to continue. 

replanting indigenous species to off-set 
losses. 

Your concerns have been noted. The NLC will 
engage the community on any relocation 
following due process as laid out in law. 
Efforts will also be made to restore and 
improve the livelihoods of those affected. 

 

6 15 January 2019 
Katilia Ward Baraza 

 

You say there are other companies involved in this 
project. Have you asked if we have companies? We 
have “companies” known as land, livestock, people, 
goats and grass. Turkana land is communal and that 
comprises the bulk of our resources. Will we be 
given alternative grazing land for our cattle if 
vegetation is destroyed? Will you provide alternative 
shade such as the one we are sitting under right 
now? 

The government mistreats us, and they do not care 
about us. They are far away and have never been 
here to talk to us about resources. When will they 
talk to us to align our interests? 

The chief here has a job and property; you are here, 
working. Why do you not want us to have the same? 
Even the administrators who are here have 

Lokoru Kaa Ewoi The main objective of this exercise is to 
identify key impacts and measures for 
mitigating them. We will provide 
recommendations to avoid serious damage to 
the environment. There will be measures to 
rehabilitate cleared areas. After construction 
and the areas have been rehabilitated your 
livestock will be free to move and graze 
around. 

benefits of the project may include 
opportunities for employment and creation of 
markets for your goods and services. 
Implementation of the project will also lead to 
increased access to these areas hence giving 
you the opportunity to market your resources. 

The pipeline will be buried 2 meters deep and 
there will be quick response should sections of 
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 Meeting Issue/Question/Comment Commentator Response  

resources. Why will  you not see that we also have 
resources? 

What material will the pipeline be made of? Will it be 
steel or plastic? What happens when it rains, and 
rivers are  flooded, and sections of the pipe are 
exposed and animals or people are electrocuted?  

How will we be compensated if the pipeline breaks, 
as water pipes often do, and our livestock drinks the 
polluted water? 

We have mineral licks that we provide for our 
animals. If these are affected by the project what 
alternatives will be provided? 

There are important cultural villages with important 
values in Turkana. What happens when the pipeline 
passes through these areas? 

We move frequently and are often not home for long 
periods. What happens when we come home one 
day to find our families have been relocated? 

“Tree of elders’’ is used for different cultural 
practices. If those are cut can they be replaced? 

There are graves spread all over this land. Is there a 
way this can be considered? 

The hills you see around here are grassed over and 
used for grazing. How will you mitigate clearing of 

it be exposed. The pipeline will be made of 
steel and  will be insulated  to prevent heat 
loss. Additionally, it will be designed to prevent  
accidental electrocution. 

We will recommend mitigation for all your 
concerns, and when the Social Baseline team 
comes tomorrow, we will talk to the elders, 
who will inform us about the village history and 
important cultural sites. Pastoralists will also 
advise where watering points are located so 
that these may be considered in the 
environmental impact assessment. 

There will be real-time monitoring of the 
pipeline and response will be quick should 
there be any leakage. If your cows are 
affected by such leaks, you will be engaged by 
the proponent and adequate solutions 
reached. 

We will be talking to different focus groups to 
gain an in-depth understanding of social 
issues. Discussions with pastoralists and 
elders will give us insight into where cultural 
sites, watering points, mineral licks and graves 
are located. Consideration will then be made to 
avoid or minimize impacts on these. 
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 Meeting Issue/Question/Comment Commentator Response  

grass destruction as a result of the project tunnelling 
over these hills?   

You should take all these issues into consideration  
to ensure all parties are aligned, and that no one 
party is better off than the other. 

The NLC will engage land owners who have 
been affected by the alignment. Efforts will be 
made to engage everyone whose land will be 
acquired. 

We will recommend biodiversity conservation 
measures and clearing will be restricted to the 
project site. After construction the cleared area 
will be rehabilitated, with emphasis on 
indigenous species. 

All your concerns have been noted and will be 
considered for mitigation. 

 

 

 

 

7 15 January 2019 
Katilia Ward Baraza 

 

I am amazed at how these issues keep coming up 
with little resolution. We are well aware of the 
problems plaguing oil-rich countries, and the 
continuous conflicts. Please explain how this 
discovery will affect us. Will you do anything to 
resolve such issues? 

We want to be properly informed. Take 
representatives from these areas to oil-rich countries 

Achuka Samson Your concern about conflicts is noted and 
appreciated. I believe the government will 
have measures to prevent this from 
happening. This discovery will give the region 
resources to deliver services and stabilize the 
region. Provision of security will be key among 
those. 
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 Meeting Issue/Question/Comment Commentator Response  

so that they can see how these countries are faring 
and then we can decide if we want these projects. 

We want to clearly understand our boundaries to 
avoid border conflicts. 

There is a lot of security accorded to oil but not for 
the locals living in these areas. In Nigeria oil wells 
belong to the community. I am uncertain of the laws 
in Kenya; please explain this to us. 

We do not have title deeds or allotment letters for the 
lands we own. How will this issue be handled? 

How will we know what amount of oil is transported 
to Lamu, and the total proceeds the government 
receives from exporting the oil?  

The pipes transporting the oil may burst and this may 
result in environmental pollution. 

It is good that you have come here to talk to us; 
Tullow have many restrictions that do not allow us to 
do certain things. Why are their laws so restrictive, 
now that oil has been discovered? We did not 
experience these restrictions before. 

Security personnel will be brought here to secure the 
oil resources. We are concerned that they will harass 
the locals. 

Border disputes will be handled by the county 
and national governments. 

It is important that resources such as these 
are guarded or protected from vandalism. The 
security provided will also be helpful for the 
protection of locals. 

Concerns about title deeds has been a 
common issue in other counties as well. This 
will be addressed by the NLC. All land owners 
will be engaged, and adequate solutions will 
be reached at for any grievances.  

The project will enforce a code of conduct 
which will be followed by every employee. All 
security personnel will be subject to this code 
as well  and if found in breach they will face 
disciplinary action.  
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11.0 FUTURE INTENTIONS 
Mr Hajir indicated that the information sourced during the meeting would be captured in minutes and in a 
comments and response register. He added that meetings had been arranged in different towns within Turkana 
County where the pipeline will pass, for communities to be involved during the process and provide information 
to the ESIA team in order to promote understanding of their social context. In addition, these meetings would 
also provide an opportunity for the communities to raise issues and concerns that would need to be considered 
in the environmental impact assessment study. Mr Hajir stated that all the comments and issues raised would 
be captured for reporting purposes. The project team will continue to engage with stakeholders and communities 
at the county and grassroots level, as relevant during the ESIA process.  

 
12.0 CLOSURE 
All participants were thanked for their attendance and comments. The minutes of the meeting will be distributed, 
and inputs would be appreciated to ensure that all stakeholder issues were captured accurately. The meeting 
was closed by Mr Robinson Kotol. 
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Table 2: Attendees that signed the attendance register and took part in the proceedings 

  Name Organisation 

1. Mr Gideon Ikaal Assistant Chief  

2. Mr S. E. Elot  Assistant Chief  

3. Mrs  Abei Ewoi Community Member 

4. Mrs  Abei Sanya Community Member 

5. Mrs  Aboot Kaaman  Community Member 

6. Mrs  Abot Lokeya Community Member 

7. Mrs  Achuka Nakur Community Member 

8. Mr Achuka Samson Community Member 

9. Mr Adonga Naro Community Member 

10. Mrs  Agnes Abei  Community Member 

11. Mrs  Agnes Loyanae Community Member 

12. Mrs  Akeron Erengae Community Member 

13. Mrs  Akidor Emase Community Member 

14. Mrs  Akipetotot Ngimongin Community Member 

15. Mrs  Akiru Achuman  Community Member 

16. Mrs  Akiru Adon Community Member 

17. Mrs  Akiru Awasi Community Member 

18. Mrs  Akiru Ekai Community Member 

19. Mrs  Akiru Esekon Community Member 

20. Mrs  Akiru Ewoi Community Member 

21. Mrs  Akiru Nasekon Community Member 

22. Mrs  Akiru Sekon Community Member 

23. Mrs  Akitel Ewoi Community Member 

24. Mrs  Akitela Ekeno Community Member 

25. Mrs  Akitela Pauline Community Member 

26. Mr Akodikodi James Community Member 
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  Name Organisation 

27. Mr Akoko Mawo Community Member 

28. Mrs  AkomwaEmaase Community Member 

29. Mr Akovawakela Ebu Community Member 

30. Mr Akudongorok Ebu Community Member 

31. Mrs  Akuleu Nachom Community Member 

32. Mrs  Akuwom Emase Community Member 

33. Mrs  Aleper Enyangan Community Member 

34. Mrs  Aleper Longor Community Member 

35. Mr Amodoi Lotar  Community Member 

36. Mrs  Anam Areman Community Member 

37. Mr Anderson Lomerimor Community Member 

38. Mr Andrew Aleper Community Member 

39. Mr Anesit Lokuweny Community Member 

40. Mrs  Angeron Laleny Community Member 

41. Mrs  Angolol Teresa Community Member 

42. Mr An'gorok Arwole Community Member 

43. Mrs  Anna Emekui Community Member 

44. Mrs  Anna Erukon  Community Member 

45. Mrs  Anna Loogon Community Member 

46. Mrs  Apetet Longorita Community Member 

47. Mrs  Apua Arumung Community Member 

48. Mrs  Areng Eyapan Community Member 

49. Mrs  Arengae Lorunyei Community Member 

50. Mrs  Arongo Lomulen Community Member 

51. Mrs  Arot Eloiloi Community Member 

52. Mrs  Arupe Elongita Community Member 

53. Mr Arwoto Loriongkol Community Member 

54. Mrs  Asekon Eyanae Community Member 
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  Name Organisation 

55. Mrs  Asekon Lopna Community Member 

56. Mr Asingirait Mzee Community Member 

57. Mrs  Asunyen Emoru Community Member 

58. Mrs  Asunyen lokol Community Member 

59. Mrs  Atabo Eyepeo Community Member 

60. Mrs  Atelej Lokwani Community Member 

61. Mrs  Ateren Ewoi Community Member 

62. Mrs  Atuntun Margaret Community Member 

63. Mr Audi Jose Community Member 

64. Mr Audi Joseph Community Member 

65. Mr Aule Arwoto Community Member 

66. Mrs  Auren losikiria Community Member 

67. Mrs  Aurien Nakaitumo Community Member 

68. Mr Awesit Loro Community Member 

69. Mrs  Awimbi Ngikolong Community Member 

70. Mrs  Ayanae Akadeli Community Member 

71. Mrs  Ayanae kuwam Community Member 

72. Mrs  Ayanae Loling  Community Member 

73. Mr Bakar Moiben Community Member 

74. Mr Bata Kuria Community Member 

75. Mrs  Bong'on Esunyen Community Member 

76. Mrs  Celestine Erionga Community Member 

77. Mrs  Chapi Longor Community Member 

78. Mrs  Chongoti Dady Community Member 

79. Mrs  Chritine Akiru Community Member 

80. Mrs  Chukuli Lokiyor Community Member 

81. Mr Chumaro Lodeka Community Member 

82. Mrs  Cilvia Nangor Community Member 
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  Name Organisation 

83. Mr Darungtow Ngikor Community Member 

84. Mr David Lodekep Community Member 

85. Mr Deidei Kaapei Community Member 

86. Mr Denis Engor Community Member 

87. Mr Denis Loronyei Community Member 

88. Mr Doctor Lobei Community Member 

89. Mr Dominic Ekomwa Community Member 

90. Mr Donnex Lotum  Community Member 

91. Mrs  Ebei Ngelimo Community Member 

92. Mrs  EchotoLokabukit Community Member 

93. Mr Echur Taipi Community Member 

94. Mrs  Edapal Echakan Community Member 

95. Mr Edapal John  Community Member 

96. Mr Edapal Lorukankit Community Member 

97. Mr Edapal Lotieng Community Member 

98. Mrs  Edoket Lolim Community Member 

99. Mr Edome Huro Community Member 

100 Mr Edwin Namale Community Member 

101 Mr Egeron Kamasio Community Member 

102 Mrs  Ekaale Ekidor Community Member 

103 Mrs  Ekai Ebei Community Member 

104 Mrs  Ekai Lomulea Community Member 

105 Mrs  Ekal Ngirita Community Member 

106 Mr Ekalale Arwoto Community Member 

107 Mrs  Ekale Nan'golol Community Member 

108 Mrs  Ekali Ekai Community Member 

109 Mr Ekaran Etilan  Community Member 

110 Mrs  Ekare Ekiru Community Member 
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  Name Organisation 

111 Mrs  Ekeno Chodo Community Member 

112 Mrs  Ekeno Ekai Community Member 

113 Mr EkidorLolemu Community Member 

114 Mr Ekiru Echakan Community Member 

115 Mr Ekiru Edung Community Member 

116 Mr Ekitela Chosi Community Member 

117 Mrs  Ekitela Ekale Community Member 

118 Mrs  Ekitore Etir Community Member 

119 Mr Ekorubic James  Community Member 

120 Mr Ekunoit Eipa Community Member 

121 Mr Ekuwom Lorunyei Community Member 

122 Mrs  Elata Emuria Community Member 

123 Mr Elelia Imesek Community Member 

124 Mrs  Elilo Lokale Community Member 

125 Mr Elimlim Lokopia Community Member 

126 Mr Elioko Nanotow Community Member 

127 Mr Eliud Kuya  Community Member 

128 Mr Eloto Awesit Community Member 

129 Mrs  Eloyo Loroo Community Member 

130 Mrs  Emoit Ekuron Community Member 

131 Mrs  Emoni Edakirat Community Member 

132 Mr Emuria Lusoyono Community Member 

133 Mrs  Engoran Merimung Community Member 

134 Mr Eng'tuny James Community Member 

135 Mrs  Epem Chodo Community Member 

136 Mr Epetakou loseny Community Member 

137 Mrs  Epetet Teressa Community Member 

138 Mr Epid Kisareng Community Member 
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  Name Organisation 

139 Mr Epungure Eyanae Community Member 

140 Mr Erengai Losinyen Community Member 

141 Mrs  Erum Lopeyok Community Member 

142 Mrs  Esekon Ebei Community Member 

143 Mr Esekon Ekitela Community Member 

144 Mr Esekon Etabo  Community Member 

145 Mr Esekon Lomoru  Community Member 

146 Mrs  Esekon Lomuya Community Member 

147 Mrs  Esekon Longelech Community Member 

148 Mrs  Esekon Losokoten Community Member 

149 Mr Esekon Napokou Community Member 

150 Mrs  Esteriana Lopua Community Member 

151 Mrs  Esther Epodo Community Member 

152 Mr Esudan Ewoton Community Member 

153 Mrs  Etabo Ewet Community Member 

154 Mr Etiir Epuu Community Member 

155 Mr Etilan Kebo Community Member 

156 Mrs  Eunice Ariapa Community Member 

157 Mr Evans Ewalan Community Member 

158 Mr Evans Ngilimo Community Member 

159 Mrs  Ewalan Ewoi Community Member 

160 Mrs  Ewar Hosea Community Member 

161 Mr Ewoi Esekon Community Member 

162 Mrs  Ewoi Esekon Community Member 

163 Mr Ewoi Etir Community Member 

164 Mr Ewoi Konyi Community Member 

165 Mrs  Ewotan Sike Community Member 

166 Mrs  Eyagan Lokol Community Member 
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  Name Organisation 

167 Mrs  Eyanae Esekon Community Member 

168 Mrs  Eyanae Esunyen Community Member 

169 Mr Eyanae Sikiria Community Member 

170 Mrs  Eyapan Eloto Community Member 

171 Mrs  Eyen Lopetet Community Member 

172 Mr Festus Ikeuw Community Member 

173 Mrs  Flora Akiru Community Member 

174 Mr George Katilia Community Member 

175 Mrs  Gloria Namukuny Community Member 

176 Mrs  Hellen Emase Community Member 

177 Mr Herod Loodo Community Member 

178 Mrs  Hyvine Awoi Community Member 

179 Mrs  Hyvone Ratakin Community Member 

180 Mr Icarus Lodio Community Member 

181 Mrs  Ideta Ebuunit Community Member 

182 Mrs  Ikorian Aumun Mekede  Community Member 

183 Mr Imunyilikar Losinyen  Community Member 

184 Mrs  Irene Chebet Community Member 

185 Mrs  Irene Losikiria  Community Member 

186 Mr Isaac Lochuur Community Member 

187 Mr Isack Ekadale  Community Member 

188 Mr Iwata  Community Member 

189 Mrs  Jackline Ayanae Community Member 

190 Mrs  Jalade Kamurake Community Member 

191 Mr James Etiir Community Member 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA
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1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.
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3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W
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 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E
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• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.
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I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
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4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S
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Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline
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6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N
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Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D
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 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure
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PURPOSE OF THIS DOCUMENT 
This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya.  The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting. The meeting was held on Thursday, 17 January 2019 at the 
Kalapata Ward Baraza, Kalapata, Turkana County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 

Woodlands Office Park, 
1C Suite 1st Floor 

Woodlands Road, off Lenana Road 
PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 
The meeting was brought to order at 12h15 by the chief. He welcomed and thanked the guests for attending 
the meeting and then invited the sub county admin, Mr Flemings, who then invited Mr. Hajir Mohmmed.   

Mr. Hajir presented the meeting agenda and asked the attendees if there were any comments on the agenda. 
He then continued by presenting a summary of the scoping phase, which was conducted in June 2018. He 
noted that the scoping report together with the Terms of Reference had been submitted to the National 
Environmental Management Authority (NEMA) and the project team was awaiting approval. He briefly stated 
that the purpose of the stakeholder engagement process was to obtain an understanding of the social context 
and structure of the people of Turkana County, as well as understand the issues of concern, comments and 
questions regarding the proposed project and environmental impact assessment study. 

2.0 ATTENDANCE 
265 attendees signed the attendance register and took part in the proceedings. See APPENDIX A in this 
regard. 

3.0 AGENDA 
The following agenda was presented and accepted by the participants: 

1) Purpose of meeting 

2) Project team 

3) Project progress 

4) Summary of scoping consultation 

5) Community barazas (public meetings) 

6) Community consultation approach 

7) Social baseline 

8) ESIA focus 

9) Stakeholder engagement focus 

10) Discussions 

11) Way forward 

12) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting was to: 

 Present progress on the planning activities for LLCOP project and delivery teams. 

 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 
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 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There, it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 

The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
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the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the stakeholder engagement process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will consider the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
Guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Issues, questions, local knowledge and comments contributed by stakeholders during the ESIA study were 
captured in the form of a Comment and Response Register. The Comment and Response Register will be 
attached to the ESIA study report as a record of the stakeholder engagement process. As indicated on page 1, 
the draft minutes of the stakeholder engagement meetings will be distributed to meeting participants with a 
request to verify that the comments contributed during the meeting(s), were captured correctly. The details of 
the stakeholder engagement process are reflected in the stakeholder engagement report that will form part of 
the ESIA study report. 

This ESIA process commenced in March 2018 and will be completed in March 2019. The final ESIA update will 
be made available for public review. 
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Stakeholders will be kept informed of the ESIA throughout the stakeholder engagement process. Any queries 
and concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting: 17 January 2019 

Venue:  Kalapata Ward Baraza, Kalapata, Turkana County 

 
Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comment Commentator Response  

1 17 January 
Kalapata Ward 
Baraza 

We thank you for coming here.  

We know this is a government project. The most important 
thing to us is land. We depend on trees, water and 
vegetation for our livelihood. There are areas called 
n’girerea, which we would like very much to be considered. 
We would like the government to know that there are such 
areas that belong to us. 

There are oasis, which are very important to us. 

Grave sites are also very important. We have two types of 
sites where we bury people. The first is where we bury elders 
who are very respected by the community. The second type 
is for other important members of the community. 

There are different tree species that we do not want to lose 
because we depend on them. Will these trees be cut down? 
How will the pipeline pass through areas with a concentration 
of these species? Will the pipeline pass under them? 

The corridor is very wide. This will be a problem. We do not 
want our lands to be bare. 

We know you will compensate us for the land you acquire but 
where will we go? 

Samuel Lele 
Council of elders 

Our work here is to gather  your 
concerns and, if there are negative 
impacts, to suggest possible 
mitigation measures. During focus 
group discussions we will speak to 
elders, pastoralists and local 
administration and they will give us 
insight into where special areas such 
as ‘n’girerea’, oasis and other 
important cultural sites such as 
graves are located. Attempts will be 
made to completely avoid such 
areas or to minimize impacts if any. 
Livelihood restoration measures will 
also be put in place to better or 
restore the lifestyles of affected 
people.  

Clearing of vegetation will be 
restricted to the project site and 
there will be rehabilitation measures 
for these areas. Emphasis will be on 
replanting the affected species. 
Efforts will also be made to minimize 
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 Meeting Issue/Question/Comment Commentator Response  

What benefits will we receive from this project? 

The pipeline is very long. How will it pass through hilly areas? 

We really value land, trees, vegetation, and ngirerea. We 
want these to be given utmost consideration. 

impacts on or completely avoid 
areas concentrated with species that 
bare cultural importance to the 
community.  

The government will acquire land 
from you through the NLC who will 
there after lease land to  LLCOP.  
Before that, the NLC will hold forums 
and take you through the land 
acquisition process. Those who will 
be affected, will be compensated as 
per law. Areas where one can 
resettle may include alternative land 
that you own but all that will come 
down to the results of the 
engagement that will be conducted 
by the NLC.  

Benefits of the project will range from 
employment opportunities, access to 
market and improved connectivity. 
We will also recommend the 
implementation of corporate social 
responsibility programmes to the 
companies involved. You can 
provide us with recommendations  
on possible projects and priorities for 
consideration. 
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Geo-technical surveys will determine 
how the pipeline will manoeuvre 
through the terrain. 

All your concerns have been 
captured and will be given careful 
consideration. 

2 17 January 
Kalapata Ward 
Baraza 

We are astounded. None of us knew anything about this. We 
thought you came here to help us. That boulder that was 
prophesised to roll down and crush us, is here. Today we 
thought you came here to teach us, but we cannot tell if any 
of this is good. 

You refer everything to the county government and just drop 
bombshells on us. 

Just as Lele said, God gave us this land and it is all that we 
have. If it was not for these trees we are sitting under right 
now, then we would not have been here. The government 
has abandoned us. 

What happens when the pipeline has to pass through a 
school, or a hospital? 

We need this project to be implemented in good faith. 
Educate our youth around here. Sensitize them so that they 
can tell us if this project is good or not. 

We do not reject this project that the government wants to 
Implement, we just want to understand what benefits this 

Azudokomol Enyaman Please feel free to ask for clarity on 
any aspects of this project that you 
do not understand. We are happy 
respond to any concerns you raise. 

We can only deal with what we are 
mandated to. Our work here is to 
gather  your concerns about the 
environment and, if there are 
negative impacts, to suggest 
possible mitigation measures. 
Anything to do with the county or 
national government is better 
addressed by them. 

Clearance will be restricted to the 
project site and there will be 
rehabilitation measures for the 
cleared areas. 

Survey is still on going on the best 
possible  route for the alignment. 
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pipeline will bring. Soon, some of us old people may be 
gone, but what about our children? 

Careful consideration will be given 
for where amenities such as 
hospitals and schools are located.  

The exercise we are conducting here 
today is so that we can harmonize 
environmental and social concerns 
with the project activities and to 
sensitize the community on the 
same. 

Benefits of the project may range 
from employment opportunities, 
increased accessibility, increased 
security and implementation of CSR 
projects among others.  

3 17 January 
Kalapata Ward 
Baraza 

We do not want things that are not straight forward. This 
village is ours, but it does not belong to just us. We have 
other people in Katilu, Nakale, Lodwar and in other places. 
Those people should have been here today. You should have 
picked representatives from those other places and brought 
them here. There are other people, even in Lokori, Kapedo 
and Napeitom. Our village is very large and these matters 
cannot be discussed by just a few members of the 
community. If people in Lokichoggio hear that we 
surrendered land in their absence, without their knowledge, 
there will be much disagreement. 

Abong Lokinea Your concern is noted and 
appreciated. We started 
engagements in Lodwar, and we 
have done others in Katilia and 
Lokori. We are yet to have meetings 
in Lokichar and Kochodin, but we are 
making efforts to reach as many 
people as possible. 

Tullow operations are upstream and 
any concerns about their activities 
are better addressed by them. 
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It is not proper that we give our land in the absence of certain 
members who are in other villages. 

Why are Tullow so difficult? We are concerned that they are 
deceiving us. We were their only friend around here and yet 
they cannot even supply us with water. 

It is as if they have a government of their own with dominion 
over everyone. Whenever they have an issue with the 
community, they tell the government what to do. 

Through which areas will the pipeline pass? 

 We have not been informed of the impacts the construction 
works will cause - all we know is how long the alignment is. 

It will be preferable if you return at a later stage to advise how 
we will be compensated when the pipeline passes through 
our land. Where will we go, even if the government 
compensates us? We want proper answers, please. 

There are geo-technical surveys still 
being conducted to determine the 
best route for the alignment, but it 
may not vary much from the 
alignment shown on the maps. 

You know your lifestyles and 
livelihoods better and inputs on how 
the project may affect you is best 
coming from you. 

NLC will walk you through land 
acquisition and resettlement 
processes in an engagement such as 
this one. Affected persons will be 
compensated adequately and the 
process will look at measures to 
reduce impacts from displacement. 

The NLC will adequately engage all 
affected persons and alternative 
relocation sites will be identified. 

 

4 17 January 
Kalapata Ward 
Baraza 

Our livelihood is important. It is what matters most to us. We 
may be compensated in millions, but this may not solve other 
impacts such as chemical spills and associated impacts. 

Joseph Esinyen Our report will assess all concerns 
raised on pollution and recommend 
mitigation measures. The contractor 
will have a waste management plan 
aimed at properly managing any 
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Our property is very important. Our animals will be impacted 
by the project. They are not used to the noises that will result 
from construction and they may flee. 

As Turkanas, we are a little different from people in big 
towns. A project of this nature must be communicated 
carefully for our people to be properly informed and educated 
to understand the project properly. A number of people here 
are uneducated. 

Tullow were here. They used to be responsible. They 
resolved conflicts and they listened to us. Presently though, 
they do not listen to us, or hear our concerns. Tullow brought 
problems to this area. It seldom rains and we blame them. 

Tullow is irresponsible. Sometimes we get raided. The 
raiders pass close to Tullow security personnel, or close to 
Tullow protected areas and yet they do nothing about it. 

Even if you pay us, it is important that Tullow, or you, who are 
doing this assessment, first consider the impacts of this 
project before you pay us. 

We do not have title deeds or allotment letters in Turkana. 
Our land was God-given. When the government comes here, 
they should not ask us for titles or allotment letters for 
compensation. 

wastes that may result. A monitoring 
plan will also be implemented to 
evaluate performance. We will also 
recommend the implementation of 
noise control measures to mitigate 
the impacts of noise. 

Sensitization on the project is also 
important to us. We want you as a 
community to understand what this 
project entails and how it will be 
implemented. We have pictorials, 
background information documents 
and maps that show project 
activities. We have made a point of 
using translators where people don’t 
understand English or Swahili to 
avoid confusion. We are also happy 
to answer any questions on topics 
you feel you don’t understand. 

Tullow operations are upstream and 
concerns about their activities are 
better addressed to, and by them. 

Our priority here is to listen to you 
and gather any concerns about the 
project that you may have so that 
they are given adequate 
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consideration and mitigation 
measures recommended. 

Issues to do with compensation and 
land acquisition will be handled by 
the NLC. Acquisition and transfer 
processes for community land is 
clearly outlined in the Kenyan law 
and NLC will follow these provisions 
when considering compensation for 
land. 

 

5 17 January 
Kalapata Ward 
Baraza 

I will elaborate on what the others said. We only know of this 
project from these pictures you have. I can see pipes are 
already being laid and the project is ongoing. You should 
have informed us first.  

Transportation of oil should be done by trucks until you 
inform us properly about the pipeline. 

Where will the affected people living within the 500 m corridor 
be relocated to? 

Tullow brought problems to this area. We have never 
experienced such severe drought. We used to have water 
but now it has to be brought by trucks. 

More people are having to go to hospital in Lodwar for ulcer 
surgery. We associate these issues with the arrival of Tullow. 

Margaret Eyanae  The pictures you see are only for 
demonstrations, so that you can get 
a grasp of what the construction 
activities will look like.  

Studies have shown that 
transportation of oil via the pipeline is 
cheaper and faster. It would take 
longer for trucks to fill containers and 
the risks associated with 
transportation by road are higher. 

Relocation and acquisition of land will 
be handled by the NLC. They will 
hold similar forums where they will 
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Different people will come here during the project 
implementation and when they leave, we will inherit their 
problems. 

walk you through the resettlement 
and compensation processes 

Concerns with Tullow operations are 
better addressed by them, but your 
comment has been noted. However, 
a health impact assessment is being 
done as part of the environmental 
impact assessment study for  this 
project. 

We will recommend to the contractor 
to enforce a workforce induction for 
migrant workers to align cultural and 
religious beliefs with the locals. The 
contractor will also enforce a code of 
conduct that will be signed and 
followed by all workers. 

Recommendations will also be made 
to the contractor to follow 
internationally accepted best 
practise. 

6 17 January 
Kalapata Ward 
Baraza 

We are not familiar with oil transportation and LAPSSET. We 
would like detailed information about these projects. It is very 
important to understand LAPSSET policies. It is important to 
educate community members. 

 

Nelson Ewalan Feel free to ask questions about 
anything you might not understand, 
we are happy to explain the project 
activities to you. It is important that 



17 January 2019 1772867_551.7.4

 

  15

 

 Meeting Issue/Question/Comment Commentator Response  

As pastoralists we require mineral licks for our animals. We 
need trees for construction and other activities. 

Community members have a right to protect their land and 
indigenous knowledge. 

Matters concerning transportation of oil, and the railway 
seem to be vague. We do not know who the beneficiaries 
are, how people will be impacted, or, who will be impacted. 

The national government, as well as the county government 
should respect our rights as locals. 

you are properly sensitized on the 
project. 

Focus group discussions with 
elders and pastoralists will give us 
important insight into where 
resources such as mineral licks are 
located so that they are given 
careful consideration to minimize 
impacts. 

Protection of Indigenous 
knowledge is your right as a 
community. However, it may be 
beneficial for aspects of such 
knowledge to be integrated into the 
programme to ensure 
harmonization of project activities 
with local knowledge and 
structures.   

This project is owned by the 
government of Kenya and the KJV 
which is made up of Tullow Oil, 
Africa oil and Total Kenya.  

 

7 17 January I thank our guests for informing our community. Please be 
patient with the project team. They are not here to take our 

Vincent Ogutu 
ACC Turkana East  

Your input is appreciated. 
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Kalapata Ward 
Baraza 

land, or to dig. They are here to gather information from us, 
to understand our concerns. They will still gather information 
from elders, pastoralists and other groups and present it to 
NEMA. 
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11.0 FUTURE INTENTIONS 
Mr Hajir indicated that the information sourced during the meeting would be captured in minutes and in a 
comments and response register. He added that meetings had been arranged in different towns within Turkana 
County where the pipeline will pass, for communities to be involved during the process and provide information 
to the ESIA team in order to promote understanding of their social context. In addition, these meetings would 
also enable the communities to put forward their issues and concerns that needed to be considered in the 
project. Mr James Kambo stated that all the comments and issues raised would be captured for reporting 
purposes. The consultation process will continue to engage with stakeholders and communities at the county 
and community level, as needed.  

12.0 CLOSURE 
All participants were thanked for their attendance and comments. The minutes of the meeting will be distributed, 
and inputs would be appreciated to ensure that all stakeholder issues were captured accurately. The meeting 
was closed by the village chief. 
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Table 2: Attendees that signed the attendance register and took part in the proceedings 

 Name Organisation 

1.  Mr Vincent Ogutu ACC Turkana East 

2.  Mr Samuel Lele Community Elder 

3.  Mr  Dismus Lokidor Community Member 

4.  Mr Abongi Lokinei Community Member 

5.  Ms Achila  Lotokoi Community Member 

6.  Ms Achuru Lokir Community Member 

7.  Ms Adung Loyokan Community Member 

8.  Ms Akal Lokaale Community Member 

9.  Ms Akaliban Akimat Community Member 

10.  Ms Akiru Lochoch Community Member 

11.  Ms Akitela Ebenyo Community Member 

12.  Mr Akolom Sylvester Community Member 

13.  Mr Akonoit Eyapan Community Member 

14.  Ms Akuuta Nangur Community Member 

15.  Mr Akuwan Lokwawi Community Member 

16.  Ms Akuwom Asinye Community Member 

17.  Mr Akwiri Lomukp Community Member 

18.  Ms Alibit Alema Community Member 

19.  Ms Alice Eruon Community Member 

20.  Ms Alice Ngikuno Community Member 

21.  Mr Aliongor Manai Community Member 

22.  Ms Amase Lotokoi Community Member 

23.  Ms Amase Lotukoi Community Member 

24.  Mr Amuton Muru Community Member 

25.  Ms Angor Kebo Community Member 

26.  Ms Anyaman Lopungai Community Member 

27.  Ms Anyaman Lopungi Community Member 
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 Name Organisation 

28.  Ms Apem Amutun Community Member 

29.  Ms Apeyo Edut Community Member 

30.  Ms Apuyei Pese Community Member 

31.  Ms Arakalaal Lotukor Community Member 

32.  Ms Aregde Lotukoi Community Member 

33.  Ms Arika Emeto Community Member 

34.  Ms Arupe Lochuch Community Member 

35.  Ms Asirite Emankor Community Member 

36.  Mr Asudokomol Ikoel Community Member 

37.  Ms Asukuku Ekadeli Community Member 

38.  Ms Atabo Kebo Community Member 

39.  Ms Ateleng Eirabach Community Member 

40.  Ms Atoji Ngikalio Community Member 

41.  Ms Atol Nasimke Community Member 

42.  Ms Atooi Egis Community Member 

43.  Ms Atoot Ebenyo Community Member 

44.  Ms Awaar Lokitela Community Member 

45.  Mr Ayoki Emase Community Member 

46.  Ms Ayoki Jalinga Community Member 

47.   Azudokomol Enyaman Community Member 

48.  Mr Caleb Erupe Community Member 

49.  Ms Christine Ekai Community Member 

50.  Ms Christine Nakole Community Member 

51.  Ms Christine Namoni Community Member 

52.  Mr Daniel Ekamis Community Member 

53.  Mr Daniel Lokabon Community Member 

54.  Mr Daniel Nachoch Community Member 

55.  Mr David Lokitela Community Member 
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 Name Organisation 

56.  Mr Dickson Lokidor Community Member 

57.  Ms Dorcas Atio Community Member 

58.  Ms Dorcus Ngibeyo Community Member 

59.  Ms Ebenyo Lokunyuk Community Member 

60.  Mr Echom Epae Community Member 

61.  Mr Egialan Lochuch Community Member 

62.  Mr Egialan Lomangat Community Member 

63.  Ms Ekaale Ngisipaan Community Member 

64.  Mr Ekadeli Edapal Community Member 

65.  Ms Ekai Ajeru Community Member 

66.  Ms Ekai Egialan Community Member 

67.  Ms Ekai Ereng Community Member 

68.  Mr Ekai John Community Member 

69.  Mr Ekai Lowoi Community Member 

70.  Mr Ekal Longonyo Community Member 

71.  Mr Ekalale Lomuria Community Member 

72.  Mr Ekalale Maraka Community Member 

73.  Mr Ekali Lopetet Community Member 

74.  Mr Ekalimon Kapolon Community Member 

75.  Ms Ekalnan Lokwang Community Member 

76.  Mr Ekaran Nachii Community Member 

77.  Mr Ekeno Ekowow Community Member 

78.  Mr Ekeno Enyait Community Member 

79.  Mr Ekidor Lokasokon Community Member 

80.  Mr Ekipetot Ereng Community Member 

81.  Mr Ekiru Atepun Community Member 

82.  Mr Ekiru Ipak Community Member 

83.  Ms Ekiru looya Community Member 
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 Name Organisation 

84.  Mr Ekiru Lopem Community Member 

85.  Mr Ekiru Samson Community Member 

86.  Mr Ekitela Wilson Community Member 

87.  Ms Ekitui Lopem Community Member 

88.  Ms Elizabeth Ekaran Community Member 

89.  Mr Emakuvi Ayot Community Member 

90.  Ms Emanwaw Ereng Community Member 

91.  Ms Emase Lobeki Community Member 

92.  Mr Emetto Attesio Nixon Community Member 

93.  Mr Emojong Aureng Community Member 

94.  Mr Emukunyo Kirion Community Member 

95.  Ms Emuria Karu Community Member 

96.  Ms Epakan Lopen Community Member 

97.  Mr Epongore Lopus Community Member 

98.  Ms Eporon Nakoima Community Member 

99.  Mr Eragae Kebo Community Member 

100. Mr Eragae Lokol Community Member 

101. Mr Ereng Lloyanae Community Member 

102. Ms Erongat Lorot Community Member 

103. Mr Erukudi Eyapan Community Member 

104. Mr Erupe  Ewesit Community Member 

105. Mr Erupe Jimmy Community Member 

106. Mr Esekon Koliteng Community Member 

107. Mr Esokon Lodio Community Member 

108. Ms Esther Lokwang Community Member 

109. Ms Esther Riet Community Member 

110. Ms Ewesit Achii Community Member 

111. Mr Ewesit Aupokit Community Member 
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 Name Organisation 

112. Mr Ewoi Keyokon Community Member 

113. Ms Ewoi Lotukoi Community Member 

114. Mr Eyawae Ereng Community Member 

115. Mr Eyen Ekai Lowoi Community Member 

116. Mr Eyen Namate Community Member 

117. Ms Faith Lokidor Community Member 

118. Ms Flora Ayanae Community Member 

119. Ms Hellen Lokidis Community Member 

120. Ms Ibei Lokitela Community Member 

121. Ms Ikal Kiyonga  Community Member 

122. Ms Ikaru Egialan Community Member 

123. Ms Ikoomwa Longiro Community Member 

124. Mr Ikoyan Kolitieng Community Member 

125. Mr Ikuusi Lomanga Community Member 

126. Ms Ingolan Kiyonga Community Member 

127. Ms Itabo Lokara Community Member 

128. Ms Itoot Ewalan Community Member 

129. Ms Iyanae Lomear Community Member 

130. Ms Jecenta Michael Community Member 

131. Ms Jenifer Ikeny Community Member 

132. Mr Joseph Ekiru Community Member 

133. Mr Joseph Esinyen Community Member 

134. Mr Joseph Esinyen Community Member 

135. Mr Jucious Etoot Community Member 

136. Ms Kamaret Nakoima Community Member 

137. Ms Keario Elaar Community Member 

138. Mr Kebo Lokwayeba Community Member 

139. Mr Kinangi Kichiko Community Member 
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 Name Organisation 

140. Ms Kioo Elimlim Community Member 

141. Mr Kwee Ekale Community Member 

142. Ms Lengiro Ekiripu Community Member 

143. Ms Lkoone Natur Community Member 

144. Mr Lochade Ekuru Community Member 

145. Ms Locharat Ekai Community Member 

146. Mr Lochuch Ekeno Community Member 

147. Mr Lochuch Lokorowi Community Member 

148. Mr Lodach Ekeno Community Member 

149. Mr Lodenya Muge Community Member 

150. Mr Lodio Ekiru Community Member 

151. Mr Lokaale Lokiria Community Member 

152. Mr Lokaru Epunrure Community Member 

153. Mr Lokidayo Echoyo Community Member 

154. Mr Lokidir Ekal Community Member 

155. Mr Lokit Erang Community Member 

156. Mr Lokitela Emeto Community Member 

157. Mr Lokudo Ebenyo Community Member 

158. Mr Lokutoi Ekuwom Community Member 

159. Ms Lokuwome Ebei Community Member 

160. Mr Lokwang Lotikem Community Member 

161. Ms Lokwei Lele Community Member 

162. Mr Lolinyi Lotiono Community Member 

163. Mr Lomairei Lele Community Member 

164. Ms Lomangat Lokeredo Community Member 

165. Mr Lomeyan Nicholas Community Member 

166. Mr Lomoita Lomadang Community Member 

167. Ms Lomusia Ikai Community Member 
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168. Mr Longolol Asuron Community Member 

169. Mr Lopem Ebei Amuron Community Member 

170. Ms Loperit Akuwom Community Member 

171. Mr Lopetet Ekaale Community Member 

172. Mr Loranae Kiyapa Community Member 

173. Mr Loreng Michael Community Member 

174. Mr Lorot Aupokit Community Member 

175. Mr Lorupoo Lochom Community Member 

176. Ms Losike Ekidur Community Member 

177. Mr Losinyen Ekiru Community Member 

178. Ms Losuti Ekalae Community Member 

179. Mr Lotea Ekoe Community Member 

180. Mr Lotiwony Ekasukoot Community Member 

181. Mr Lotokoi Lokeredio Community Member 

182. Ms Lowara Losaparin Community Member 

183. Mr Lukit Lomairei Community Member 

184. Ms Margaret Arupe Community Member 

185. Ms Margaret Eyanae Community Member 

186. Ms Margret Atoot Community Member 

187. Ms Margret Eyanae Community Member 

188. Ms Marry Edapal Community Member 

189. Ms Marry Ewoi Community Member 

190. Ms Maximillan Koyan  Community Member 

191. Mr Michael Kole Community Member 

192. Ms Mirium Nakure Community Member 

193. Mr Mr Ekuwoit Lodai Community Member 

194. Mr Mukura Lokuno Community Member 

195. Mr Nachii Lokitela Community Member 
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 Name Organisation 

196. Ms Nachomin Akimat Community Member 

197. Ms Nachuch Koriye Community Member 

198. Ms Nachuch Lorukia Community Member 

199. Mr Nadupai Ewoi Community Member 

200. Ms Najirakana Naoyakaro Community Member 

201. Ms Nakitela Egialan Community Member 

202. Ms Nakusi Apaapuru Community Member 

203. Mr Nakwaamekwi Nadik Community Member 

204. Ms Nameto Lehea Community Member 

205. Ms Namoni Lokitale Community Member 

206. Ms Nangeyo Kebo  Community Member 

207. Ms Nangiro Engor Community Member 

208. Ms Nanoneyo Lokit Community Member 

209. Ms Nanyuduk Lobo Community Member 

210. Ms Naregae Lokolong Community Member 

211. Ms Naregae Lokomorot Community Member 

212. Ms Nasike Ebei Community Member 

213. Ms Nasike Lokaru Community Member 

214. Ms Nasike Silale Community Member 

215. Ms Nater Ngilimo Community Member 

216. Ms Natiir Amuton Community Member 

217. Ms Natoot Alema Community Member 

218. Ms Nawaar Lobenyo Community Member 

219. Ms Nawar Nangole Community Member 

220. Ms Nawesi Ngisipaan Community Member 

221. Ms Nayanae Eyomo Community Member 

222. Mr Nelson Ewalan Community Member 

223. Mr Ngakalalio Loyanae Community Member 
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224. Mr Ngawusa Nakeno Community Member 

225. Ms Ngichuch Losiritaria Community Member 

226. Mr Ngipeyok Lodio Community Member 

227. Ms Ngole Lotilem Community Member 

228. Mr Nicholas Ewalow Community Member 

229. Mr Paul Ekiru Oloiloi Community Member 

230. Mr Paul Lokara Community Member 

231. Ms Paulina Atoot Community Member 

232. Mr Philip Kiyonga Community Member 

233. Mr Philip Lowoi Community Member 

234. Mr Philip Lowol Community Member 

235. Ms Rahel Lopem Community Member 

236. Ms Rebecca Amuton Community Member 

237. Ms Rebecca Lomelu Community Member 

238. Ms Rodah Naut Community Member 

239. Ms Sahara Lele Community Member 

240. Ms Sahara Lochuo Community Member 

241. Mr Samal Lokala Community Member 

242. Ms Selina Apetet Community Member 

243. Mr Silale Lokenae Community Member 

244. Ms Silvia Akolong Community Member 

245. Ms Veronica Akiru Community Member 

246. Mr Wilson Ekiru Community Member 

247. Mr Samuel Lele Council of Elders 

248. Mr James Losire Early Childhood Development (ECD) Teacher 

249. Mr Daniel Imoni Government of Kenya 

250. Mr Vincent Ogutu Government of Kenya 

251. Mr Longiro Pese Kalale National Police Reserve 
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252. Mr Brian Bosire Nurse 

253. Mr Nelson Ewalan Opinion Leader 

254. Mr Nelson Ewalan Opinion Leader 

255. Ms Gladies Akiru Patron 

256. Mr Elyen Kiyonga Samson Professional 

257. Mr Jackson Eloto Revenue Department 

258. Mr James Emoit Revenue Department 

259. Mr Moses Ewoi Revenue Department 

260. Mr Mechack Lotiiru Teacher  

261. Mr A.F Losikiria Turkana County Government 

262. Mr Robinson Kotoi Turkana County Government 

263. Mr Samuel Kitoe Turkana County Government 

264. Mr Ewalan Aloiloi Village Elder 

265. Mr Lomarei Ereng Village Elder 
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The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.
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3 4

5 6
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___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___
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• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___
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LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___
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5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___
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Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12
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Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___
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 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___
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Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17
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15 16
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PURPOSE OF THIS DOCUMENT 
 

This document represents the minutes taken during a public meeting convened as part of the Environmental 
and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP) project 
in Kenya. The document presents a summary of the issues, concerns, questions, and suggestions raised by 
the stakeholders who attended the meeting.  The meeting was held on Friday, 18 January 2019 at the Lokichar 
Ward Baraza, Lokichar, Turkana County. 

The objective of the meeting was to provide stakeholders with more information about the proposed LLCOP 
project and associated mitigation measures. The meeting also provided stakeholders with an opportunity to 
contribute comments, suggestions and raise issues of concern. Issues and questions raised during the meeting 
were captured in the Comment and Response Report. This report will form part of the final ESIA report to be 
submitted to the relevant authority for a decision. 

 

Your comments are important! 
Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 
concerns, and comments have been captured correctly. Please send any comments and changes that you 
would like to make within 14 days of receipt to the Public Participation Office. 

 

Address for Comments: 
Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email 

james.kambo@esfconsultants.org/ppoffice@golder.co.za 

Address 
Woodlands Office Park, 

1C Suite 1st Floor 
Woodlands Road, off Lenana Road 

PO Box 7745-00100 
Nairobi, Kenya 
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1.0 INTRODUCTION 
The meeting was brought to order by the Chief, Mrs Josephine Akiru, at 11h00. She welcomed the guests to, 
and thanked them for attending the meeting. The Chief then invited the Sub-County Administrator, Mr Alexander 
Flemings, to officially open the meeting. Mr Flemings opened the meeting and invited Mr Mohamed Hajir to lead 
the presentation. Mr Hajir gave a briefing on the scoping phase, which was conducted in June 2018, and stated 
that the scoping report together with the Terms of Reference (ToR) were submitted to the National 
Environmental Management Authority (NEMA). The ToR was subsequently approved.  

He briefly stated that the purpose of the stakeholder engagement process is to obtain an understanding of the 
social context and structure of the people of Turkana County, as well as understand the issues of concern, 
comments and questions regarding the proposed project and environmental impact assessment study. 

2.0 ATTENDANCE 
313 participants signed the attendance register. The list of attendees who signed the register and participated 
in proceedings is attached in APPENDIX A. 

3.0 AGENDA 
The following agenda was presented to, and accepted by the participants: 

1) Introduction 

2) Attendance 

3) Agenda 

4) Purpose of meeting 

5) Project team 

6) Project progress 

7) Summary of scoping consultation 

8) Community barazas (public meetings) 

9) Community consultation approach 

10) Social baseline 

11) ESIA focus 

12) Stakeholder engagement focus 

13) Discussions 

14) Way forward 

15) Closure 

4.0 PURPOSE OF THE MEETING 
Mr Hajir explained the purpose of the meeting as follows: 

 Present progress on the planning activities for LLCOP project and delivery teams. 
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 Provide an update of the ESIA scoping phase findings, issues, comments and responses regarding the 
proposed project and associated approach. 

 Discuss the proposed community stakeholder consultation approach. 

 Discuss the social baseline development process. 

 Receive any comments on the above findings and proposed approach to community engagements. 

 Indicate how stakeholders can participate in the future. 

5.0 PROJECT TEAM 
Mr Hajir introduced the project teams and explained the role each team plays in the LLCOP project as follows: 

 The government of Kenya – sets the strategy; 

 LAPSSET Corridor Development Authority (LCDA) – the authority responsible for the development of the 
LAPSSET corridor; 

 Pipeline Project Management Team (PPMT) – the partnership between government (Ministry of Mining 
and Petroleum – MoMP) and oil companies to develop the pipeline project; and 

 Golder and ESF Consultants – the independent consultants, appointed to undertake the ESIA. 

6.0 PROJECT BACKGROUND 
An overview and background of the proposed project were presented to attendees. All development projects 
are subject to an ESIA process in terms of the Environment Management and Coordination Act (2015). This is 
the first permitting study undertaken for the proposed LLCOP project. Several related studies have been 
undertaken and include a Strategic Environmental Assessment for the LAPSSET corridor project and an ESIA 
study for the Kenya Upstream Oil Development project. 

Golder Associates, in partnership with ESF Consultants, Kenya, have been appointed to undertake the ESIA 
study. 

7.0 PROJECT DESCRIPTION 

7.1 Overview 
The LLCOP project is a development initiative under a joint partnership between the Kenya Government and 
the consortium consisting of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and Total Oil (formally Maersk Oil). 
The proposed LLCOP project is an onshore pipeline that will provide transportation of crude oil from the 
production fields in South Lokichar to the marine export facility at the Port of Lamu. There, it will be stored and 
onward exported to international markets. The project will link the upstream oil fields (being permitted 
separately) with international markets.  

7.2 Route 
The LLCOP project will commence at a flange point in Turkana County, south-east of the Lokichar oil fields, and 
end at the Port of Lamu. The LLCOP route is within the LAPSSET corridor and will cut across Turkana, Samburu, 
Isiolo, Meru, Garissa and Lamu counties. The crude oil pipeline will be approximately 820 kilometres long. Areas 
of land where the proposed pipeline will pass will be acquired by the government and leased to the project. 

7.3 Technical Aspects 
The proposed project will be executed in a phased manner. The construction time will be approximately two to 
three years. 
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The construction of the pipeline will entail excavation of a trench, two metre in depth, along the proposed pipeline 
route.  A conventional trench and backfill construction methodology will be followed. The pipeline will be buried 
throughout its length with a minimum of one metre of soil cover. The pipe itself will be 18 or 20 inches in diameter. 
The proposed pipeline will need a 30 metre width for construction and a six metre width for operations. Due to 
the heavy and waxy consistency of the crude oil, the pipeline will be heated and insulated to keep the crude oil 
at the optimum viscosity for pumping. The heating will be done through a longline trace system.  

There will be approximately 16 intermediate above ground installations (either co-located or standalone), which 
include pump stations, pressure reduction stations, and electrical generators. 

A marine terminal will be constructed at the Port of Lamu. The terminal will comprise storage facilities (1.5 million 
barrels capacity), a loading line and a marine platform with breasting and mooring structures. The Lamu terminal 
options under evaluation are an onshore storage and offloading jetty, or a floating storage and offloading vessel. 
The onward exportation of the crude oil to international markets will take place by ship. 

8.0 ESIA PROCESS 
This ESIA is being undertaken to acquire the necessary permits to implement the proposed project. The 
Environmental Management and Coordination Act of 2015 provides detailed guidelines on conducting 
Environmental Impact Assessments (EIAs) in Kenya. The Act states that all new projects that are likely to affect 
the environment in any way must undertake an ESIA, and the ESIA report should then be submitted to NEMA 
for review and approval. 

The objective of this ESIA study is to investigate and identify the positive and negative impacts of the pipeline 
construction and operations. The study will then generate feasible mitigation measures for adverse impacts 
through an Environmental and Social Management Plan. These studies and recommendations will be done 
through field investigations, document review, professional analysis, and stakeholder engagements. 

The ESIA process entails the following elements: 

Scoping Study – An initial field and baseline data reviews as well as early stakeholder engagement to define 
the scope of the ESIA. 

Terms of Reference (ToR) – During this phase, the framework and proposed methodology for the assessment 
of environmental and social impacts are developed. The ToR phase includes a presentation of the project, 
proposed ESIA update process and the stakeholder engagement process. 

Environmental Impact Study (EIS) – This phase entails an impact assessment and will consider the issues 
raised during the ToR phase. A Draft EIS report will be developed and presented to the public for review and 
discussion. The EIS is then finalised and submitted to NEMA for approval (the decision-making phase). 

The ESIA permitting study should be completed by March 2019. 

9.0 CONSULTATION PROCESS 
The stakeholder engagement process is a requirement of the Kenya Environmental Impact Assessment 
Guidelines and is being undertaken to provide the opportunity for communities, potentially affected and 
interested people to participate by raising issues, concerns, asking questions and contributing local knowledge. 

Issues, questions, local knowledge and comments contributed by stakeholders during the ESIA study were 
captured in the form of a Comment and Response Register. The Comment and Response Register will be 
attached to the ESIA study report as a record of the stakeholder engagement process. As indicated on page 1, 
the draft minutes of the stakeholder engagement meetings will be distributed to meeting participants with a 
request to verify that the comments contributed during the meeting(s), were captured correctly. The details of 
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the stakeholder engagement process are reflected in the stakeholder engagement report that will form part of 
the ESIA study report. 

This ESIA process commenced in March 2018 and will be completed in March 2019. The final ESIA update will 
be made available for public review. 

Stakeholders will be kept informed of the ESIA throughout the stakeholder engagement process. Any queries 
and concerns can be raised at any time through the contacts provided. 

10.0 IDENTIFICATION OF ISSUES 
All questions, issues, comments and associated responses raised during the discussion session are captured 
in Table 1. 
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Date of meeting:18 January 2019 

Venue:  Lokichar Ward Baraza, Lokichar, Turkana County 

Table 1: Identified issues, questions, comments and responses 

 Meeting Issue/Question/Comment Commentator Response  

1 18 January 2019 
Lokichar Ward 
Baraza 

I represent the Lokichar business community. You have not listed 
us as part of the focus group discussions you will be having later. 

Certain things are not straight forward here. Learned people 
should have been informed first before you brought this to the 
community. 

LAPSSET will come and buy land, then lease it. Why can we  not 
lease the land directly to them? 

LLCOP will have many impacts, health impacts included. We 
would like to be compensated well enough so that we have a fall 
back and can handle any impacts we may experience. If we get 
paid enough, we can go to good hospitals to treat any ailments as 
a result of the impacts. 

Priority should be given to locals when it comes to employment. 

We do not have enough land in Lokichar to be bought. We want to 
lease it so that there is a generational chain of enjoying the 
benefits. We want our children and grandchildren to enjoy the 
benefits as well. We do not want to sell our land. 

As a community, Lokichar has not seen any benefits from these 
companies. 

James Kibele We have noted your concerns. 
This is the stakeholder 
engagement process and anyone 
who is interested may participate. 

We are trying to understand the 
social context of this region and 
we felt the elders, pastoralists 
and the local administration are 
best placed to give us an in-depth 
insight into the social attributes.  

If you have any insight you feel 
we might not get from these 
groups, feel free to raise them. 
You can also send us your 
recommendations as a group, 
and we will record them for 
consideration. 

A health impact assessment is 
being done to evaluate the 
potential health effects that the 
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 Meeting Issue/Question/Comment Commentator Response  

To ESF and Golder, this report that you produce should not be for 
your benefit or for that of KJV. We want it to help us, as a 
community. 

We want your report to structure how revenue will be shared. 

Illustrations such as the ones you have here are not very 
informative. You should first explain the technicalities to 
community members who are educated, so that we can then relay 
the information to the less educated members of the community.  

project may have on the local 
community. 

The National Lands Commission 
(NLC), on behalf of  the National 
Government will engage with 
directly affected stakeholders 
during the process of acquiring 
land. 

Benefits from the project will 
mainly be enjoyed after the oil is 
transported and sold. Revenues 
obtained can then be used by the 
Government for national 
development including 
development in this area. 

Once the ESIA is finalized, a 
copy of the report will be made 
public. You will be able to affirm 
that all your concerns were noted 
and considered. This process is 
for your benefit. 

We are here to address 
environmental and social issues. 
It is only the government who can 
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 Meeting Issue/Question/Comment Commentator Response  

deal with issues on revenue 
sharing. 

2 18 January 2019 
Lokichar Ward 
Baraza 

When oil exploration began in Turkana, we were told that we 
would get 5% of the proceeds from the moment transportation 
started. Transportation has already started and now we are told 
that we have to wait for five years before we get the 5 per cent. 

Tullow were supposed to implement a waste management plan. 
They now gather all wastes and dump them in Lomokamar. 

There were other consultants who were contracted to develop a 
waste management plan. They have never been back to share 
their report with us. We do not know if you are part of that team. 

The governor came here and said all LAPSSET projects will be 
stopped until the petroleum bill is passed. We are astounded that 
the bill has not been passed yet. 

You are mistaken if you think all stakeholders are here. That is 
something we disagree on. There are professional associations 
who have their own recommendations, elders have their own, the 
county has its own. Consult with all these parties and get all 
recommendations. 

We respect the government. The county is in the process of 
producing a report concerning oil issues. They should allow us 
time to review the report and to agree with them. 

Benjamin Ebenyo 
Council of elders, 
Turkana South 

 

Sharing of revenue will be 
negotiated by the county and 
national governments. We have 
no say on that. 

Tullow operations are upstream  
but your concern is noted. The 
ESIA will make recommendations 
on waste Transportation and 
disposal of wastes will be done 
by a qualified and licensed waste 
handling company as required by 
law.  

A copy of the ESIA report will be 
made available for public scrutiny 
once the process is finalized. 

A major objective of this project is 
to engage as many people as 
possible. This process is open for 
any interested party to 
participate. We will also be 
having focus group discussions 
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 Meeting Issue/Question/Comment Commentator Response  

with elders, pastoralists and 
local/government officials. 

3 18 January 2019 
Lokichar Ward 
Baraza 

Is this corridor 25 km wide? What is the orientation of the 
alignment? Is it 25 km underground or across land? 

When did you come here to conduct this ESIA exercise? Was it 
not possible to take someone from here who majored in 
environmental studies to work with you and visit other villages 
together? 

Nakua Benson Muya The 25 Kilometres is an 
assessment radius.  We are 
looking to talk to people who live 
as far as 25 kilometres from the 
project site as some aspects of 
their livelihoods may be affected 
by the project. The LAPSSET 
corridor on the other hand is 
500m wide. 

The alignment is 821 kilometres 
long and will be buried 2 meters 
deep underground. 

We are a team of 8 and in order 
to ensure community inclusion 
and participation, 5 of us are 
locals. Only 3 out of the 8 are 
from outside your community. 

4 18 January 2019 
Lokichar Ward 
Baraza 

Will there be feedback on this engagement? We would like a 
detailed report within a month. 

Many people own land around here. They should be considered 
during compensation. 

You have not said anything different from that which Tullow tells 
us. You are here, yet Turkana has not even transported the oil 

Denis Etir We can give out copies of the 
scoping report to anyone 
interested. We will also avail a 
copy of the ESIA for public 
scrutiny once the process is 
finalized. 
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 Meeting Issue/Question/Comment Commentator Response  

using their trucks, and now you want to do it using the pipeline. 
We will not agree to the pipeline construction before we even 
enjoy the profits of transporting the oil using our trucks. 

We always speak to our leaders. Why are they not here so that 
they can hear our concerns? 

Lokichar does not have a shortage of learned people. There are 
different calibres of people here. 

We will not agree to anything until we have had several meetings 
about this project. 

Issues to do with land will be 
handled by the NLC. Anyone 
affected will be adequately 
engaged during the land 
acquisition process. 

The benefits of oil will be realised 
once the oil is transported and 
sold. Studies have shown that 
transportation of oil by pipeline is 
less costly and more efficient. 
Huge volumes can be 
transported at a time using the 
pipeline. Trucks take longer to 
transport the oil and risks 
involved are higher. 

This stakeholder engagement 
process is continuous, and you 
are free to raise concerns about 
the project at any stage of its 
implementation. 

5 18 January 2019 
Lokichar Ward 
Baraza 

Now that you are here, are you answerable for LAPSSET? 

What will happen to those who own land but are out herding? 

Daytime temperatures in Turkana are high. The ground is hot. 
What happens when you introduce another form of heat to the 

Peter Eregae Nakoel We are here on behalf of LLCOP 
to gather your views and 
concerns about the project. 

Anyone whose land will be 
acquired will be consulted 



18 January 2019 1772867_551.7.5

 

 
 11 

 

 Meeting Issue/Question/Comment Commentator Response  

ground and insulate it? Is it the government’s intention to force us 
to leave? 

This project may affect unborn children. We ask you to consider 
all children. 

irrespective of whether they 
currently occupy that land or not. 

The pipeline will be insulated to 
ensure stability of temperature. 
There is an engineering team that 
is working on that factoring all 
necessary aspects including 
climatic parameters.  

An evaluation of  potential health 
effects of the project on the 
population is being conducted. All 
impacts will be considered, and 
mitigation measures 
recommended.  

6 18 January 2019 
Lokichar Ward 
Baraza 

The discovery of oil has resulted in many issues, including 
concerns about security. 

We own livestock and land. Poor waste management has affected 
our lands, impacted on our children; there is an increase in infant 
mortality. 

Before this project begins LLCOP must evaluate all our property. 
If our animals will be affected by the project, we need 
compensation. 

We would like insurance scheme set up before LLCOP is 
implemented to compensate us for livestock losses. 

Lomodo Samuel  This team will recommend the 
implementation of a waste 
management plan that will look at 
minimizing waste production, 
recycling and designing safe 
waste disposal plans. A health 
impact assessment is also being 
done to scrutinize potential health 
effects of the project. 
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 Meeting Issue/Question/Comment Commentator Response  

There are no large hospitals in the area. We have been deceived 
on previous occasions. Before LLCOP is implemented every sub-
county that the pipeline passes through needs to be given a 
hospital with specialists. We cannot continue to go to Eldoret for 
treatment. We would like specialist hospitals where we can take 
our children. 

Locals were supposed to be given allowances, but Tullow has not 
honoured that promise. 

We would like to also discuss employment for locals. Is the money 
you are paying the five locals you employed even 30  per cent of 
what ESF and Golder earn from the government? We want 30% 
of the proceeds from LLCOP invested directly in Turkana. 

The petroleum bill is still in the senate. We are wasting our time 
here. We will not continue with this process until the bill is signed. 

Before the pipeline is built, we must first recoup profits from 
transportation by road. 

Compensation will be handled by 
the NLC. Affected property will be 
considered for compensation. 

CSR projects will be identified in 
consultation with the community 
and will depend on what services 
the community needs most. 

Community inclusion and 
participation is important to us 
and that is why most of our team 
is made up of locals. We will also 
recommend in our reports that 
locals are considered for any 
available jobs which they qualify 
for. 

The petroleum bill is an ongoing 
discussion in parliament and only 
the county and national 
governments can address it. 

 

7 18 January 2019 
Lokichar Ward 
Baraza 

There are many issues surrounding LLCOP. They are already 
surveying land for roads, wells and other components. 

We would like to know how many millions we will be paid if the 
pipeline passes through our towns, villages or ngirerea. 

Moses Kuya Compensation will be handled by 
the NLC. Affected property and 
land will be valuated and 
compensation done accordingly. 
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Currently, we are sitting under a tree. When you start clearing 
land for the project how many trees are you going to cut? How will 
you compensate for the loss of trees ? 

The pipeline will cross many grave sites. It is insensitive to ask the 
community to consider relocating these. 

When you pass through our community, a homestead is marked 
by three stones. 

If we provide land to LAPSSET what benefits will we receive? 
Currently, there is insufficient land for all our people. Where will 
our children go? We would prefer to lease our land directly to the 
project.  

Clearing will be restricted to the 
project site. Cleared areas will be 
rehabilitated and emphasis will 
be on indigenous vegetation 
species. 

Focus group discussions with 
elders and local administration 
will give us insight into where 
important cultural sites are 
located. Efforts will be made to 
minimize impacts on, or 
completely avoid such areas. 

Benefits that you may receive 
include job opportunities, market 
for your goods and services, 
increased security among others. 
There will be livelihood 
restoration measures to mitigate 
the impacts on the livelihoods of 
the local community. The aim of 
this will be to ensure 
improvement or at least restore 
occupier’s livelihood. 

8 18 January 2019 
Lokichar Ward 
Baraza 

You are quite aware of the land issues. This is a government 
project and from past experience we can see there is little concern 
for the community. The government has decided the pipeline is 
the best way to transport the oil. It would be helpful if the exact 

Regina Ikaal Geo-technical surveys are still 
ongoing, and you will be made 
aware once the final route is 
known. This route however will 
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pipeline alignment was known so that  affected community 
members can make arrangements to relocate. It is important that 
this information is provided at the earliest opportunity. 

Land in Turkana is communally owned. The government has 
made a decision to not provide title deeds so we cannot provide 
them to any purchaser. 

The Chinese are building roads. They already surveyed, and we 
know where their roads are passing. LLCOP is very confusing 
since the pipeline alignment is not clear. 

We can at least benefit from optic cables and water pipes if they 
are laid at the same time as the pipeline.  

We cannot give land without consulting with people in Kapedo, 
Kamuge and Lokichoggio. Everyone should be involved in this 
process. 

We are confused by the number of companies representing 
LLCOP.LLCOP  needs only one company to represent them. We 
would like to deal with someone we are familiar with. 

Once the government starts implementation of this project we are 
sure we will not hear anything more from them. We are informed 
that all below-ground resources are owned by the government. 
We ask you to consider our concerns. 

Please provide jobs before you implement this project. We want 
tenders for local businesses to supply materials, while our 

have very little variance from the 
one presented. 

All issues to do with acquisition 
and compensation of land will be 
addressed by the NLC. 
Provisions of the Community 
Land Act dictate how this process 
will be conducted. 

We have had engagements in 
Lodwar, Katilia, Kalapata and 
now we are here. We are making 
efforts to reach as many people 
as possible. 

There are different aspects of this 
project that are being looked at. 
We are here to consult on issues 
to do with the environment and 
society. Other aspects include 
engineering design, geo-technical 
survey and health assessment. 
All these must be done by 
qualified professionals in the 
respective fields. 

Consultations will be continuous, 
and you are free to raise 
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 Meeting Issue/Question/Comment Commentator Response  

livestock can still graze around. Once this project starts, we fear 
we will have little say. 

Oil exploration began in 2010, and we were very uneducated 
about oil. Concerning the current project, we would like local 
engineers to be involved and to have them explain the process 
and technicalities to us.  

concerns at any stage of the 
project implementation. 

We will recommend to the project 
that locals be considered for jobs 
that they qualify for. We will also 
recommend that tenders for 
supply of goods that can be 
locally sourced be offered to 
locals. 

9 18 January 2019 
Lokichar Ward 
Baraza 

LAPSSET previously took contact and identity details and said 
they will acquire land from here to Kapese. We are like Internally 
Displaced Persons already and  we can leave at any time. 

Since the discovery of oil, people living close to the wells are 
affected by the chemicals. Wastes are  dumped in pits and  
pollutants seep into lagers and affect the water quality. 

Air quality is also affected.  

The trace heat from the pipeline will affect us. We would like to 
know what measures are in place to mitigate the impacts 
associated with oil. 

We would also like health insurance from Africa Air Rescue 
Insurance to cover complications that will result from the project. 
We want the government to build referral hospitals in all the 
pipeline-affected areas. These hospitals will be helpful in treating 
some of these complications. 

Alice Lomuu Resettlement and compensation 
will be handled by the NLC in a 
manner that will look to avoid or 
reduce impacts on the affected 
individuals. 

There will be mitigation for any 
impacts identified. We will 
recommend to the contractor to 
implement a waste management 
plan that will look to reduce the 
amount of waste produced and 
designate safe areas for disposal 
of wastes.  

With the help of the community, 
the proponent will identify social 
priorities and implement them as 
CSR projects. If insurance and 
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 Meeting Issue/Question/Comment Commentator Response  

We can use  insurance cards to go to the newly built hospitals.  hospitals are what the community 
recommends, then the proponent 
will consider them for 
implementation. 

10 18 January 2019 
Lokichar Ward 
Baraza 

People in Isiolo and Garissa have title deeds. We also want title 
deeds so that when LLCOP comes we have them ready. All 
people in Turkana must be issued with title deeds. 

The government is not concerned about the challenges we face. 
We are a marginalised community. We will not agree to the 
pipeline unless the petroleum bill is passed. 

We experience a lot of  hardships in Turkana. The government 
does little to alleviate these hardships. The youth of our 
community are educated but there are no employment 
opportunities. We have had to sell our goats, camels and even our 
dogs to survive. 

We were told the oil is already being transported. We were told 
factories will be brought here and that our community will benefit. 

 Before we discuss impacts, we need title deeds for our land and 
the petroleum bill to be signed into law. 

In case there are cash transfer benefits from the pipeline, we 
suggest you first consider those who were given emergency cards 
but have not received anything yet. 

Nakauruen Echoi 
Kichum Nagira 

The NLC will handle all issues to 
do with land. 

The Petroleum bill is an issue 
that is being handled by the 
parliament. 

We will recommend to the 
proponent that any qualified 
locals are considered for any job 
that may qualify for.  

There will be livelihood 
restoration measures that will aim 
to improve the lives of project 
affected persons. 

Your comments on cash benefits 
are noted. 
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 Meeting Issue/Question/Comment Commentator Response  

11 18 January 2019 
Lokichar Ward 
Baraza 

We are drivers in need of employment. We have not seen any 
project-related driver positions advertised. It would be helpful to 
you to employ local drivers who know the areas.  

There are experienced mechanics and plant operators who need 
jobs. 

The petroleum bill has not yet been passed by parliament but oil is 
already in transit. 

We need laws concerning our land. If there is no land act then we 
cannot agree to anything. 

It seems you are linked to Tullow. Is this assessment your own or 
theirs? 

Tullow has never released the results of the impact assessment 
they did since they started transporting oil. 

Billy Esekon 
Turkana South drivers 
association 

We will recommend consideration 
of  locals for any  jobs that they 
may be qualified for. 

The petroleum bill is an ongoing 
discussion in parliament. This 
process does not have a say on 
the outcome of the negotiations 
surrounding the bill. 

As earlier mentioned, the land 
acquisition exercise will be 
undertaken by NLC. 

This assessment is for LLCOP. 
Tullow is only a member of the 
Joint Development Agreement for 
LLCOP. 

Tullow operations are upstream 
but your concern is noted. Once 
this exercise is complete we will 
come up with a final report that 
will be available for public 
scrutiny. We will recommend 
mitigation measures for issues 
raised that are relevant to the 
LLCOP project. A copy of the 
approved ESIA report will be 
availed to you to ascertain that all 
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relevant issues you raised have 
been considered.  
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11.0 FUTURE INTENTIONS 
Mr Hajir indicated that the information sourced during the meeting would be captured in minutes and in a 
Comments and Response Report. He added that meetings had been arranged in different towns within Turkana 
County where the pipeline will pass, for communities to be involved during the process and provide information 
to the ESIA team to promote understanding of their social context. In addition, these meetings would also 
provide an opportunity for the communities to raise issues and concerns that would need to be considered in 
the environmental impact assessment study. Mr Hajir stated that all the comments and issues raised would be 
captured for reporting purposes. The project team will continue to engage with stakeholders and communities 
at the county and grassroots level, as relevant during the ESIA process. CLOSURE 

All participants were thanked for their attendance and comments. The minutes of the meeting will be distributed, 
and inputs would be appreciated to ensure that all stakeholder issues were captured accurately. The meeting 
was closed by the village Chief. 
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APPENDIX A 

Attendance register 
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Table 2: Attendees that signed the attendance register and took part in the proceedings 

 Name Organisation 

1.  Mr Etiir Emerukwa Businessman 

2.  Mr Josephine Akiru Ekal Chief  

3.  Mr Abraham Elleu Community Member  

4.  Mr Abraham Etiir Community Member  

5.  Mr Adapal Lochodo Community Member  

6.  Ms Agnes Ewoton Community Member  

7.  Ms Akiru Ekidor Community Member  

8.  Ms Akolem Lokodos Community Member  

9.  Ms Akolong Johhny Community Member  

10.  Mr Alfred Lobe Community Member  

11.  Ms Alice Lomuu Community Member  

12.  Ms Alim Ekalele Etiir Community Member  

13.  Mr Andrew Lomuria Community Member  

14.  Ms Angelei Lobur Community Member  

15.  Ms Anjeline Eyapan Community Member  

16.  Ms Ann Lakatan Community Member  

17.  Ms Anna Akadeli Community Member  

18.  Ms Anna Ebel Community Member  

19.  Ms Anna Tengor Community Member  

20.  Ms Annet Eramram Community Member  

21.  Mr Antonillah Lobur Community Member  

22.  Ms Apitha Lokwang Community Member  

23.  Ms Apungure Anam Community Member  

24.  Mr Aregal Chodo Community Member  
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 Name Organisation 

25.  Mr Atoot Malaika Community Member  

26.  Mr Aukan Esekon Community Member  

27.  Ms Ayanae Epur  Community Member  

28.  Ms Beatrice  Loyanae Community Member  

29.  Mr Benedictus Maraka Community Member  

30.  Mr Benjamin Chokon Community Member  

31.  Ms Brahim Ewoi Ekun Community Member  

32.  Ms Catherine Ilen Community Member  

33.  Mr Charles Ekitela Community Member  

34.  Ms Christine Elim Community Member  

35.  Mr Chuchu Erot Community Member  

36.  Mr Cogiel Agustus  Community  Member  

37.  Mr Cornellius Ekiru Community Member  

38.  Mr Daniel Ekuam Community Member  

39.  Mr Daniel Lopeitang  Community Member  

40.  Mr David Ewiyongorot Community Member  

41.  Mr David Lorot  Community Member  

42.  Mr Denis Etir Community Member  

43.  Mr Ebei Edaan Simeon Community Member  

44.  Mr Ebenyo Lorogoi Community Member  

45.  Ms Ebenyo Nasipaan Community Member  

46.  Ms Edete Nant Community Member  

47.  Mr Edukwa Epeyon  Community Member  

48.  Mr Ekal Nangok Community Member  

49.  Mr Ekaru Shadrack Community Member  

50.  Mr Ekiru  Eyapan Community Member  

51.  Ms Ekitela Stellah Community Member  



18 January 2019 1772867_551.7.5

 

 
 24

 

 Name Organisation 

52.  Mr Ekutan Etulom Community Member  

53.  Mr Ekutan Komosimg Community Member  

54.  Mr Ekwakam Samson Community Member  

55.  Ms Elizabeth Emoni Community Member  

56.  Ms Elizath Ekiiru Community Member  

57.  Mr Emeto Amaler Community Member  

58.  Mr Emmanuel  Erukudi Community Member  

59.  Mr Emmanuel Ekharim Community Member  

60.  Mr Emmanuel Nabuin  Community Member  

61.  Mr Engokan Mero Community Member  

62.  Ms Epem Urien Community Member  

63.  Mr Eregae Ekadeli Community Member  

64.  Mr Eremba Ereng Community Member  

65.  Mr Erukudi peter Community Member  

66.  Mr Erupe Ngasike  Community Member  

67.  Mr Erupe Peter  Community Member  

68.  Ms Erupe Rautale Community Member  

69.  Ms Erupe Samal Community Member  

70.  Ms Esekon Apayok Community  Member  

71.  Ms Esther Ekonon Community Member  

72.  Mr Etaan Andrew Community Member  

73.  Ms Eunice Ekiwam Aboug Community Member  

74.  Ms Evalyne Attot Community Member  

75.  Ms Everlyne Lotunyeny Community Member  

76.  Ms Everlyne Ngiro Community Member  

77.  Mr Ewalan E. Willy  Community Member  

78.  Mr Ewoi Ekai Community Member  
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 Name Organisation 

79.  Ms Ewoi Lodesi Community Member  

80.  Mr Ewoi Nikwel  Community Member  

81.  Ms Ewosit Logialan Community Member  

82.  Mr Ewoton  Kalemnyany Community Member  

83.  Mr Ewoton Ekiru  Community Member  

84.  Mr Eyapan Lotian Community Member  

85.  Mr Ezekiel Eboil Community Member  

86.  Ms Florence Akiroi Community Member  

87.  Mr Francis Esuron Community Member  

88.  Mr Frankline Gitonga Community Member  

89.  Ms Gladys Logeto  Community Member  

90.  Ms Gladys Nanyuduk Community Member  

91.  Ms Grace Lokamar Community Member  

92.  Ms Helen Napetet Community Member  

93.  Ms Hellen Aunyen Community Member  

94.  Mr Ilete Napetet Community Member  

95.  Ms Irene Ekuwam Community Member  

96.  Mr Iria Loruko Community Member  

97.  Mr Isimon Loriono Community Member  

98.  Mr Jackson Comoe  Community  Member  

99.  Mr James Emuria Community Member  

100. Mr James Kibele Community Member  

101. Mr James Kula Community Member  

102. Mr James Lomangat Community Member  

103. Ms Jane Alice Longor Community Member  

104. Mr Jane Awoi Community Member  

105. Ms Jane Ekiir Community Member  
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 Name Organisation 

106. Ms Jane Mwiti Community Member  

107. Ms Janerose Lomer Community Member  

108. Ms Janerose Nasike Community Member  

109. Ms Janiffer  Amoni Community Member  

110. Ms Jeniffer Lochok  Community Member  

111. Mr Joana Eregae Community Member  

112. Mr John Ekal Nakuwa  Community Member  

113. Mr John Eleman Community Member  

114. Mr John Engor Community Member  

115. Mr John Mokodi Community Member  

116. Mr John Ngirotin Community Member  

117. Mr Joseph Ekadeli Community Member  

118. Mr Joseph Lokitela Community Member  

119. Mr Joseph Lokoel Community Member  

120. Mr Joseph Ngilemkes Community Member  

121. Ms Josphine Eregae Community Member  

122. Mr Julius Ekula Community Member  

123. Mr Julius Ewoton Community  Member  

124. Mr Keboh Johnstone Community Member  

125. Mr Keith Eraman Community Member  

126. Mr Kooli Lokwawi Community Member  

127. Mr Korich Lochomin Community Member  

128. Mr Kula James  Community Member  

129. Mr Kulal Kaleng Community Member  

130. Mr Lawrence  Nyaga Community Member  

131. Ms Leah Epur Community Member  

132. Ms Lemua Epirilem Community Member  
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 Name Organisation 

133. Ms Limau kochilkule Esekon Community Member  

134. Mr Lochelan Ejia Community Member  

135. Mr Lochuch  Esekon Community Member  

136. Mr Lochukundi Community Member  

137. Ms Loice Nachuk Ekal Community Member  

138. Mr Lokayo Ekaran Community Member  

139. Mr Lokir Ekutan Community Member  

140. Mr Lokitela Lokandeli Community Member  

141. Mr Lokudo Lodaan Community Member  

142. Mr Loleny Narogoi Community Member  

143. Mr Lolim A. Lokinyok Community Member  

144. Mr Lomilio Lokawa Community Member  

145.  Lomodo Samuel Community Member  

146. Mr Longechel Esekon Community Member  

147. Mr Loperen Ikai Community Member  

148. Mr Loregae Eteon Community Member  

149. Ms Loripon Ekorinyang Community Member  

150. Ms Lorot Longelekol Community Member  

151. Mr Lowoto Topole  Community Member  

152. Ms Loyce Asisitait Community Member  

153. Ms Magret Akuwam Community Member  

154. Ms Margaret Awosit Community Member  

155. Ms Margaret Ekal Community Member  

156. Mr Margaret Ewoi Community Member  

157. Ms Margret Ekuwam Community Member  

158. Ms Margret Kapel Community Member  

159. Ms Maria Akitek Community Member  
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 Name Organisation 

160. Mr Mariko Meriye Community Member  

161. Mr Mark Ewosit  Community Member  

162. Ms Mary Akoomwa Community Member  

163. Ms Mary Echakan Nangumo Community Member  

164. Ms Mary Ekaru Community Member  

165. Ms Mary Kotol Sairon Community Member  

166. Ms Mary Meyen Community Member  

167. Ms Mercy Karwitha Community Member  

168. Mr Moses Kuya Community Member  

169. Mr Musa Esekon Community Member  

170. Mr Musa Nodika Community Member  

171. Ms Nabenyo Lodio Community Member  

172.  Nakauruen Echoi Kichum Nagira Community Member  

173. Mr Nakiru Dahaimus Community Member  

174. Ms Nakitela Etukosi Community Member  

175.  Nakua Benson Muya Community Member  

176. Mr Nakucho Ikapolon Community Member  

177. Mr Nakwang Apalo Community Member  

178. Mr Nangiro Nawoi Community Member  

179. Mr Nankot Nayapar Community Member  

180. Ms Naperit Kolol Community Member  

181. Mr Narot  Chegem  Community Member  

182. Ms Narot Lotela Community Member  

183. Ms Natiir Eiyan Community Member  

184. Ms Nawar Longole Community Member  

185. Ms Nelly Elimlim Community Member  

186. Ms Ngamia Ekadeli Akuwam Community Member  
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 Name Organisation 

187. Ms Ngisekona Longolia Community Member  

188. Mr Ngukuno Lotoro  Community Member  

189. Mr Nicholas Lopetok Community Member  

190. Mr Paul Eiton Community Member  

191. Mr Paulo Emanikor Community Member  

192. Mr Paulo Lomojong Community Member  

193. Mr Peter Elim Community Member  

194. Mr Peter Eregae Nakoel Community Member  

195. Mr Peter Lomuria Umaraka Community Member  

196. Mr Peter Lonyuduk Community Member  

197. Mr Peter Loper Community Member  

198. Mr Peter Lopose Community Member  

199. Ms Priscillah Ekitela Community Member  

200. Ms Rebeccah Edung Community Member  

201. Ms Rebeccah Juma Community Member  

202. Ms Regina Ikaal Community Member  

203. Mr Reuben Ewoi Community Member  

204. Mr Sammy E. Ngomo Community Member  

205. Mr Sammy Ereget Community Member  

206. Mr Sammy Lapur Community Member  

207. Mr Sammy Lochi Community Member  

208. Mr Samson Mohamed Community Member  

209. Mr Samuel Ekiru Lomulia Community Member  

210. Mr Samuel Emuria Community Member  

211. Mr Samuel Kimat Community Member  

212. Mr Samuel Lokwawi Community Member  

213. Ms Sarah Aweet Community Member  
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 Name Organisation 

214. Ms Sarah Ekuwam Community Member  

215. Ms Sarah Lokwara  Community Member  

216. Ms Selina Akai Community Member  

217. Ms Selinah Kebe Community Member  

218. Ms Simon Ekiru Community Member  

219. Mr Simon Eyanae Community Member  

220. Mr Stanley Erupe Community Member  

221. Mr Taakalem E. John Community Member  

222. Ms Teresa Akindo Community Member  

223. Ms Veronicah Echoto Community Member  

224. Ms Veronicah Erait Community Member  

225. Mr William Ekuwam Community Member  

226. Mr William Matet Community Member  

227. Mr Wilson Lochei Community Member  

228. Mr Eyanae Peter Community Member  

229. Mr Thomas Eramram Council of Elders 

230. Mr Benjamin Ebenyo Council of Elders, Turkana South 

231. Mr Emeto Abdirhman Education  

232. Ms Adheler Erupe Elder 

233. Mr Akorot Akal Elder 

234. Mr Akuwam Lokadeli Elder 

235. Ms Anna Esakan Elder 

236. Mr Charles Edupu Elder 

237. Ms Christine Lopua Elder 

238. Mr Christopher Elim Elder 

239. Mr Cosike Koloi Elder 

240. Mr Echwaa Lokopon  Elder 
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241. Mr Edung Eptyon Elder 

242. Mr Ekaskow Echakan  Elder 

243. Mr Ekiru Lokurichana Elder 

244. Mr Ekitwela S.Aduke Elder 

245. Mr Ekoro  Lokwawi  Elder 

246. Mr Ekutan Ekadeli Elder 

247. Mr Ekuwam Ekinon Elder 

248. Ms Elizabeth Ereng Nama Elder 

249. Mr Engoleyo Ekal Elder 

250. Mr Esekon Achudar Elder 

251. Mr Esekon Ekin Elder 

252. Mr Esekon Nayoto Elder 

253. Mr Etuko John Elder 

254. Mr Ewoin Abvongor Elder 

255. Ms Hellen Kuya Elder 

256. Mr Hosea Lorat Elder 

257. Mr Ikapolon Awoto Elder 

258. Mr Ipon Akupengiro Elder 

259. Mr James Lorirsok Elder 

260. Mr John Chegem Elder 

261. Mr John Ekadeli Elder 

262. Mr John Kommon Elder 

263. Mr Joseph Lubei  Elder 

264. Mr Julius Lowoi Elder 

265. Mr Karimojong Akiru Elder 

266. Mr Lawrence Losipaan Elder 

267. Mr Logialan Eyan Elder 
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268. Mr lokochi Edapal Elder 

269. Mr Lolemwo Lowoya Elder 

270. Mr Longoria kono Elder 

271. Mr Lonyaita Ipori Elder 

272. Mr Lopethe Edapal Elder 

273. Mr Lostem Lokwaboli Elder 

274. Mr Loswamat Ayen Elder 

275. Mr Lotome Lomukirioa Elder 

276. Mr Lotuk Longumo Elder 

277. Mr Lowoi John  Elder 

278. Ms Marie Lokaele Elder 

279. Ms Mary Akuru Elder 

280. Ms Mary Magdaline Elder 

281. Mr Moses Kwiya Elder 

282. Mr Nakurichana Lokpon Elder 

283. Mr Ngachuro Loyuron Elder 

284. Mr Ngamuyok Egilan  Elder 

285. Mr Ngiitira Mayet Elder 

286. Mr Ngolem Lochadae Elder 

287. Mr Samuel Emuria Elder 

288. Mr Samuel Lopurucho Elder 

289. Mr Sarah Lokwara  Elder 

290. Ms Sarah Lokwara  Elder 

291. Ms Selina Lemunya Elder 

292. Ms Susan Ngasike Elder 

293. Mr Walter Ekitela Elder 

294. Mr William Lokaale Elder 
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295. Ms Veronicah Natesiro Lokichar Location Cluster Chairperson 

296. Mr Duncan Ngimare Lokichar subLocation Cluster Chairperson 

297. Mr Lopur Lodio New Apostolic Church 

298. Ms Mary Akai Nyumba Kumi Secretary 

299. Mr James Nanok Pastor 

300. Mr Reuframes Lopalal Pastor 

301. Mr Muya Erupe Tullow 

302. Ms Dorcas Ekuwom Turkana County Government  

303. Mr Lotabo Shaban Turkana County Government  

304. Mr Robinson Kotok Turkana County Government  

305. Mr Billy Esekon Turkana South drivers association 

306. Mr Ewoton Emmanuel  Water 

307. Mr Alex Lotukoi Youth 

308. Mr Eyabo Losiru Youth 

309. Mr Gabriel Loyomo Youth 

310. Mr Lokai Philip Youth 

311. Mr Peter Esimit Youth Chairman 

312. Mr Samal Methuselah Youth Leader 

313. Mr Davis Lominyi Youth Secretary 
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Presentation 
 

 

 



1

The Proposed Lokichar to Lamu Crude 
Oil Pipeline Project (LLCOP)

S TA K E H O L D E R  C O N S U LTAT I O N  C O U N T Y  L E V E L  U P D AT E  
W O R K S H O P

October 2018

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

WELCOME AND INTRODUCTION

2

Welcome

Introductions

___
AGENDA

3

1. Purpose of Meeting

2. Project Team

3. Project Background

4. Project Description

4.1 Overview

4.2 Route

4.3 Technical Aspects

5. ESIA Process

5.1  ESIA Process

5.2  ESIA Focus

6. Consultation Process

7. Discussions

8. Way forward

9. Closure

BASELINE STUDY MEETING: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  P U R P O S E  O F  ME E T I N G

4

 Introduce the Proposed Lokichar to Lamu Crude Oil Pipeline Project 
and delivery teams.

 Provide an overview of proposed ESIA approach.
 Discuss the proposed project.
 Identify issues, comments and responses regarding the proposed 

project and associated approach.
 Indicate what will happen with the information.
 Indicate how stakeholders can participate in the future.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P R O J E C T  T E AM

5

2 . 1  LAPSSET

The lead Government of Kenya organisation and leasor of land to the Pipeline.

2.2 PPMT

The Pipeline Project Management Team – consisting of the Governed of Kenya, Tullow Oil plc, Africa 
Oil Corporation and Total Oil.

2.3 ESIA CONSULTANT

Golder Associates, an independent ESIA consultant selected by GoK-led tender process. ESF 
Consultants, a Kenya based environmental management consultant is the in country Kenyan 
component.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

3 .  P R O J E C T  B AC K G R O U N D

6

3.1 PROJECT NAME

Proposed Lokichar to Lamu Crude Oil Pipeline (LLCOP)

3.2 BACKGROUND

• Pipeline is Part of LAPSSET

• Part of vision 2030

• Key components

Lamu port, highways, oil pipelines, railway
international airports, resort cities,
High Grand Falls dam.

3.3 ADDITIONAL COMPONENTS

Electricity transmission, fiber optics,
water supply.

1 2

3 4

5 6



2

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 1  P R O J E C T  D E S C R I P T I O N :  O V E RV I E W

7

 The proposed  Lokichar to Lamu Pipeline project is an onshore pipeline 
development from oil an field in Lokichar to a marine export facility in Lamu.

 The purpose of the project is to provide transportation, storage and export of the 
heavy and waxy crude oil.

 The project will link the Upstream oil fields (being permitted separately) with 
international markets.

 Construction time is anticipated to be approximately 24 months.

 The production life of the project is expected to be 30 years.

 Partners:

 Government of Kenya.

 Tullow Kenya B.V.

 Africa Oil Turkana Ltd.

 TOTAL.

 Size of stations along the way approximately 150m X 150m.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 2  P R O J E C T  D E S C R I P T I O N :  R O U T E

8

• LLCOP route follows the LAPSSET 
Corridor (500m).

• LLCOP route and crosses 6 Counties.
• Pipeline within LAPSSET Corridor.
• Pipeline +820 km long
• Land acquisition by NLC.

• Planned to use to six different 
construction teams. 

• Ideally one per County.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 9

I N D I C AT I V E  C O N S T R U C T I O N  C A M P  L O C AT I O N S
___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

4 . 3  P R O J E C T  D E S C R I P T I O N :  T E C H N I C AL

10

LAMU

Lokichar Station

Pump Station

Pressure  Reduction Station

Marine Terminal

• Conventional trench and back-fill.
• Pipeline will be buried in two meter deep trench.
• Pipeline of 18 inches in diameter.
• The pipeline will be insulated and heated to keep the 

oil at an optimum temperature.
• 24 above ground installations. 

• Pump stations.

• Pressure reduction stations.

• Power Stations.

Rehabilitated pipeline

___

11

5 . 1  E S I A P R O C E S S
Requires an Environmental and Social Impact Assessment (ESIA) [(Environment 
Management and Co-Ordination Act (1999).] 

Scoping Phase

• Baseline data collection to serve as reference framework.

• Identify potential social and environmental impacts.

• Stakeholder engagement.

Project Report and ToR

• Setting out potential impacts to be considered.

• Stakeholder engagement.

• Proposed assessment method and approach and significance evaluation.

ESIA Phase

• Assess the positive and negative impacts of the LLCOP.

• Stakeholder engagement.

• Development of mitigation and management measures.

ESIA Report

Submitted to NEMA for review and decision.

Timeframe

March 2018 to May 2019.

___

5 . 2  E S I A F O C U S

12

Advance Baseline
Aquatic Ecosystems

Advance Baseline
Flora & Habitat 

Advance Baseline
Ornithology

Advance Baseline
Herpetofauna &

Invertebrates

Advance Baseline
Marine

Biodiversity Critical
Habitat Screening

Biodiversity Critical
Habitat Screening

Social Baseline

7 8

9 10

11 12



3

___

6 . 1  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S :  S C O P I N G

13

Focus
• Parliamentarians.
• International and national

stakeholders.
• County level stakeholders.

• Nairobi (2)
• Counties (6)
• Sem-structured interaction at County level

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

6 . 2  S TAK E H O L D E R  E N G AG E ME N T  F O C U S

14

 Legal Requirement.

 Opportunity for stakeholders to participate in ESIA process.

 To inform and consult

 Integrate and consider stakeholder viewpoints in the ESIA.

 All stakeholder contributions recorded and disclosed.

 Identify vulnerable groups, including women, the youth,
indigenous peoples and disempowered people.

 Information in public domain.

 Provide feedback on results and information use.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  D I S C U S S I O N

15

Facilitated by Mr James Kambo.

 Please provide your name and surname.

 Focus on LLCOP.

 Land related issues addressed by NLC.

 Complete comments and registration sheet.

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

7 .  WAY F O RWAR D

16

 Event timelines.

 Future consultation.

 Availability of information.

 Record Key issues for each meeting.

 Project deliverables.

 ESIA process continuation.

Closure

17

13 14

15 16

17



 

 

 

 

golder.com 



August 2019 1772867.507/A.2 

 

 

 
  

 

APPENDIX G 

Comment and Response Register 

- Example 

 

 

 



1 Compensation related ISSUE/COMMENT/QUESTION RESPONSE COMMENTATOR COMENTATOR ORGANISATION COUNTY VILLAGE/TOWN/ MEETING VENUE COMMENT/MEETING DATE

522 Benefits and expectations  Provide employment opportunities similar to that done in the Turkana County where 70% of the 
employment opportunities are awarded to local people, 30% to foreigners and 10% to experts.

Due to the nature of this project, only a limited number of temporary job opportunities 
will be available during the construction phase of the LLCOP project. Where the skills 
required are available locally, local employment will be a priority consideration. It must 
be understood, that where these skills are not available locally, they may be sourced 
from outside the county.

Ibrahim Wako Isiolo Peace Link Isiolo Rangeland Hotel and Camp Site 9-Nov-18

36 Benefits and expectations Are the people who will be undertaking excavation activities our friends? Do we know them? The progress 
of this exercise will take a longer time.

Workers may be brought from outside and some of them may be from around here
and you may recognize them. However, they will be sensitized on local culture and
values. The contractors will have an implemented code of conduct and should the
workers breach them they will face disciplinary action and even jailed should it be
required.

Sarah Esinyen Director, Health - Turkana County
Government  

Turkana County Meeting (10:30), The Cradle 
Tented Camp, Lodwar

20-Dec-18

37 Benefits and expectations Will there be consideration for youths? If so, will they be from the specific areas of concern? We will recommend to the implementation team to consider hiring local youths for any
jobs that are available and that they qualify for.

Sarah Esinyen Director, Health - Turkana County
Government  

Turkana County Meeting (10:30), The Cradle 
Tented Camp, Lodwar

20-Dec-18

38 Benefits and expectations Something else I thought of is, if during excavation you encounter precious minerals, will there be 
disclosure? Will we benefit from this discovery? We might be sitting on wealth we are not aware of. Some 
of these areas are covered with vegetation and might be hiding wealth. Will we be considered should you 
discover some?

There will be disclosure of any mineral discovery to the central and county
governments as well as to the community.

Sarah Esinyen Director, Health - Turkana County
Government  

Turkana County Meeting (10:30), The Cradle 
Tented Camp, Lodwar

20-Dec-18

46 Benefits and expectations Is there a provision for declaration of hidden treasure that can be useful to us? The Council of Elders may 
not be aware or may have forgotten about its existence and might appreciate being made aware of its 
discovery.

Discovery of any minerals will be declared to the government. Dr Benson Longor Veterinary Services – Turkana County
Government

Turkana County Meeting (10:30), The Cradle 
Tented Camp, Lodwar

20-Dec-18

57 Benefits and expectations I have not heard any mention of job opportunities in this project I do not know if that is deliberate. I come 
from Lokichar and many times when I see something like this, I would love to tell my people that there are 
opportunities. Locals may see some of your teams drilling and they would wonder why you brought 
outsiders to do what they think they can do. They will not understand that drilling is technical.

Any opportunities for employment by the project will be publicized and locals are free
to apply for them.

James Lokwale Director, Trade - Turkana County
Government

Turkana County Meeting (10:30), The Cradle 
Tented Camp, Lodwar

20-Dec-18

76 Benefits and expectations It is important that you disclose any discovery of minerals during excavation activities. We did mineral 
resources mapping and you should try and get the documents from us.

There will be disclosure of any mineral discovery to the central and county
governments as well as to the community.

Clement Nadio Director, Environment - Turkana County
Government

Turkana County Meeting (10:30), The Cradle 
Tented Camp, Lodwar

20-Dec-18

83 Benefits and expectations Like my counterpart Nadio stated, I would like to see these projects being done by locals who are 
sensitised, trained and employed to conserve and rehabilitate the cleared areas. It would be nice also to 
involve communities together with elders. I heard Tom say that when they come across water during geo-
tech surveys, they would notify the county of potential development. However, the pictures seem to show 
that the holes will be covered after drilling. Why do they not leave some water boreholes that can be 
helpful to locals? Those wells can be useful, e.g. in maintaining the nurseries in arid areas.

Where water is discovered the well will be capped and county authorities informed.
They can then develop these wells for their constituents. The backfilled wells you
referred to earlier had no potential and were rehabilitated.

Johnson Komu Kenya Forest Services Turkana County Meeting (10:30), The Cradle 
Tented Camp, Lodwar

20-Dec-18

136 Benefits and expectations There are other mineral resources apart from oil in Turkana. When such is discovered, to whom will it 
belong?

There will be full disclosure of any discovery of minerals to the county. Aleper Longor Turkana Katilia  Ward Baraza 15-Jan-19

137 Benefits and expectations Now that the pipeline is to be buried, who will dig the trenches? Will people from other areas be brought 
here too?

Excavations will be done using specialised equipment due to the accuracy required. 
Digging might take longer if done by hand given the length of the alignment.

Audi Joseph Turkana Katilia  Ward Baraza 15-Jan-19

138 Benefits and expectations Who will be responsible for disclosure in case there is discovery of minerals? In the event that these 
resources are discovered by outsiders, will we be informed?

Migrant workers will be working on the pipeline. However, locals will also be given 
opportunities. There will be full disclosure of any discovery of minerals to the county 
government.

Audi Joseph Turkana Katilia  Ward Baraza 15-Jan-19

143 Benefits and expectations The chief here has a job and property; you are here, working. Why do you not want us to have the same? 
Even the administrators who are here have resources. Why will  you not see that we also have resources?

benefits of the project may include opportunities for employment and creation of 
markets for your goods and services. Implementation of the project will also lead to 
increased access to these areas hence giving you the opportunity to market your 
resources.

Lokoru Kaa Ewoi Turkana Katilia  Ward Baraza 15-Jan-19

166 Benefits and expectations What benefits will we receive from this project? Benefits of the project will range from employment opportunities, access to market and 
improved connectivity. We will also recommend the implementation of corporate social 
responsibility programmes to the companies involved. You can provide us with 
recommendations  on possible projects and priorities for consideration.

Samuel Lele Council of elders Turkana Kalapata Ward Baraza 17-Jan-19

173 Benefits and expectations We need this project to be implemented in good faith. Educate our youth around here. Sensitize them so 
that they can tell us if this project is good or not.

The exercise we are conducting here today is so that we can harmonize 
environmental and social concerns with the project activities and to sensitize the 
community on the same.

Azudokomol Enyaman Turkana Kalapata Ward Baraza 17-Jan-19

174 Benefits and expectations We do not reject this project that the government wants to Implement, we just want to understand what 
benefits this pipeline will bring. Soon, some of us old people may be gone, but what about our children?

Benefits of the project may range from employment opportunities, increased 
accessibility, increased security and implementation of CSR projects among others.

Azudokomol Enyaman Turkana Kalapata Ward Baraza 17-Jan-19

202 Benefits and expectations Priority should be given to locals when it comes to employment. As a community, Lokichar has not seen 
any benefits from these companies.

Benefits from the project will mainly be enjoyed after the oil is transported and sold. 
Revenues obtained can then be used by the Government for national development 
including development in this area.

James Kibele Turkana Lokichar Ward Baraza 18-Jan-19

204 Benefits and expectations We want your report to structure how revenue will be shared. We are here to address environmental and social issues. It is only the government 
who can deal with issues on revenue sharing.

James Kibele Turkana Lokichar Ward Baraza 18-Jan-19

215 Benefits and expectations When did you come here to conduct this ESIA exercise? Was it not possible to take someone from here 
who majored in environmental studies to work with you and visit other villages together?

We are a team of 8 and in order to ensure community inclusion and participation, 5 of 
us are locals. Only 3 out of the 8 are from outside your community.

Nakua Benson Muya Turkana Lokichar Ward Baraza 18-Jan-19

216 Benefits and expectations You have not said anything different from that which Tullow tells us. You are here, yet Turkana has not 
even transported the oil using their trucks, and now you want to do it using the pipeline. We will not agree 
to the pipeline construction before we even enjoy the profits of transporting the oil using our trucks.

The benefits of oil will be realised once the oil is transported and sold. Studies have 
shown that transportation of oil by pipeline is less costly and more efficient. Huge 
volumes can be transported at a time using the pipeline. Trucks take longer to 
transport the oil and risks involved are higher.

Denis Etir Turkana Lokichar Ward Baraza 18-Jan-19

229 Benefits and expectations We would like to also discuss employment for locals. Is the money you are paying the five locals you 
employed even 30  per cent of what ESF and Golder earn from the government? We want 30% of the 
proceeds from LLCOP invested directly in Turkana.

Community inclusion and participation is important to us and that is why most of our 
team is made up of locals. We will also recommend in our reports that locals are 
considered for any available jobs which they qualify for.

Lomodo Samuel Turkana Lokichar Ward Baraza 18-Jan-19
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APPENDIX H 

Impact Assessment Phase: 

Letter of Invitation, Contact 

Report (Example)and Evidence 

of Emails Sent 



 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

  

LAPSSET CORRIDOR 

DEVELOPMENT AUTHORITY 
 
 

DIRECTOR GENERAL / CHIEF EXECUTIVE OFFICER’S OFFICE 
Fax No: +254-(0)20-2218968       Chester House, 2nd Floor 
Telephone:  +254-(0)20-2219098      P. O. Box 45008 - 00100 
Email: dg@lapsset.go.ke       Koinange Street 
Website: www.lapsset.go.ke       NAIROBI 
 
Ref No: LCDA/7/4/1 VOL.4 (…)     04th July 2019 
 
<Title> <Salutation> <Surname> 
<Organisation> 
<Job Title> 
<E-mail> 
 
       
Dear <Title>. <Surname>, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU 
CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu Crude 
Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor Programme.  
This is being developed jointly by the Government of Kenya and its commercial partners Tullow Oil 
Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will traverse the Counties 
of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to undertake 
the ESIA in line with the requirements of the Environmental Management and Coordination Act 
(1999). 

mailto:dg@lapsset.go.ke
http://www.lapsset.go.ke/


 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with Scoping 
stakeholder consultations held in the months of May and June 2018 and Baseline stakeholder 
consultations held in the months of November 2018 to February 2019. Further stakeholder 
consultations to discuss impact findings and proposed mitigation measures are planned for the 
months of June and July 2019. As part of these, a stakeholder workshop has been organised for the 
purpose of consulting with key Parliamentarians within the LAPSSET Corridor on the environmental 
and social impact findings as well as, proposed mitigation measures to manage impacts.    As a key 
stakeholder, we believe that the ESIA process would greatly benefit from your input. 

Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation Measures’ 
Stakeholder Consultation Workshop, scheduled for 19th July 2019 at the Jacaranda Hotel in Nairobi 
from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

Looking forward to your continuous cooperation. 

Yours Sincerely, 
 

 
 
Silvester Kasuku, MBS, CMILT 
DIRECTOR GENERAL/CEO 
Encl. 

CC: 

PPMT 

 

 



 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

  

LAPSSET CORRIDOR 

DEVELOPMENT AUTHORITY 
 
 

DIRECTOR GENERAL / CHIEF EXECUTIVE OFFICER’S OFFICE 
Fax No: +254-(0)20-2218968       Chester House, 2nd Floor 
Telephone:  +254-(0)20-2219098      P. O. Box 45008 - 00100 
Email: dg@lapsset.go.ke       Koinange Street 
Website: www.lapsset.go.ke       NAIROBI 
 
Ref No: LCDA/7/4/1 VOL.4 (49)     08th July 2019 
 
<Title> <Salutation> <Surname> 
<Organisation> 
<Job Title> 
<City> 
<E-mail> 
 
       
Dear Hon. Member of Parliament, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU 
CRUDE OIL EXPORT PIPELINE: PLEASE TAKE NOTE OF CHANGE TO MEETING VENUE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu Crude 
Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor Programme.  
This is being developed jointly by the Government of Kenya and its commercial partners Tullow Oil 
Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will traverse the Counties 
of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to undertake 
the ESIA in line with the requirements of the Environmental Management and Coordination Act 
(1999). 

mailto:dg@lapsset.go.ke
http://www.lapsset.go.ke/


 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with Scoping 
stakeholder consultations held in the months of May and June 2018 and Baseline stakeholder 
consultations held in the months of November 2018 to February 2019. Further stakeholder 
consultations to discuss impact findings and proposed mitigation measures are planned for the 
months of June and July 2019. As part of these, a stakeholder workshop has been organised for the 
purpose of consulting with key Parliamentarians within the LAPSSET Corridor on the environmental 
and social impact findings as well as, proposed mitigation measures to manage impacts.    As a key 
stakeholder, we believe that the ESIA process would greatly benefit from your input. 

Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation Measures’ 
Stakeholder Consultation Workshop, scheduled for 18th July 2019 at the Hilton, Mama Ngina St in 
Nairobi from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

Looking forward to your continuous cooperation. 

Yours Sincerely, 
 

 
 
Silvester Kasuku, MBS, CMILT 
DIRECTOR GENERAL/CEO 
Encl. 

CC: 

PPMT 

 

 



1st Floor, Woodlands Offi ce Park  
Woodlands Road, Kilimani 

P. O. Box, 7745-00100, GPO Nairobi  
Tel: +254 20 3876 512 

+ 254 736 100 205 
Fax: +254 20 3860 608 

E-mail: info@esfconsultants.org  
                                                                                                                                  Website: www.esfconsultants.org 

 

Ref No: LCDA/7/4/1 VOL.4  21st June 2019 

 
 
Dear Stakeholder, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-
LAMU CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu 
Crude Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor 
Programme.  This is being developed jointly by the Government of Kenya and its commercial 
partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will 
traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to 
undertake the ESIA in line with the requirements of the Environmental Management and 
Coordination Act (1999). 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with 
Scoping stakeholder consultations held in the months of May and June 2018 and Baseline 
stakeholder consultations held in the months of November 2018 to February 2019. Further 
stakeholder consultations to discuss impact findings and proposed mitigation measures are 
planned for the months of June and July 2019. As part of these, a stakeholder workshop has 
been organised for the purpose of consulting with key stakeholders within the LAPSSET 
Corridor on the environmental and social impact findings as well as, proposed mitigation 
measures to manage impacts.    As a key stakeholder, we believe that the ESIA process would 
greatly benefit from your input. 

 

 

mailto:info@esfconsultants.org
http://www.esfconsultants.org/


Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation 
Measures’ Stakeholder Consultation Workshop, scheduled for 3rd July 2019 at the Lantern 
Hotel in Garissa County from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

 

Looking forward to your continuous cooperation. 

Yours Sincerely, 

 
James Kambo 

Director & Principal ESG Lead 

Encl. 

 

CC: 

PPMT 

Golder Associates 

 



1st Floor, Woodlands Offi ce Park  
Woodlands Road, Kilimani 

P. O. Box, 7745-00100, GPO Nairobi  
Tel: +254 20 3876 512 

+ 254 736 100 205 
Fax: +254 20 3860 608 

E-mail: info@esfconsultants.org  
                                                                                                                                  Website: www.esfconsultants.org 

 

Ref No: LCDA/7/4/1 VOL.4  27th June 2019 

 
 
Dear Stakeholder, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-
LAMU CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu 
Crude Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor 
Programme.  This is being developed jointly by the Government of Kenya and its commercial 
partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will 
traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to 
undertake the ESIA in line with the requirements of the Environmental Management and 
Coordination Act (1999). 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with 
Scoping stakeholder consultations held in the months of May and June 2018 and Baseline 
stakeholder consultations held in the months of November 2018 to February 2019. Further 
stakeholder consultations to discuss impact findings and proposed mitigation measures are 
planned for the months of June and July 2019. As part of these, a stakeholder workshop has 
been organised for the purpose of consulting with key stakeholders within the LAPSSET 
Corridor on the environmental and social impact findings as well as, proposed mitigation 
measures to manage impacts.    As a key stakeholder, we believe that the ESIA process would 
greatly benefit from your input. 

 

 

mailto:info@esfconsultants.org
http://www.esfconsultants.org/


Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation 
Measures’ Stakeholder Consultation Workshop, scheduled for 1st July 2019 at the Landmark 
Hotel in Isiolo County from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

 

Looking forward to your continuous cooperation. 

Yours Sincerely, 

 
James Kambo 

Director & Principal ESG Lead 

Encl. 

 

CC: 

PPMT 

Golder Associates 

 



1st Floor, Woodlands Offi ce Park  
Woodlands Road, Kilimani 

P. O. Box, 7745-00100, GPO Nairobi  
Tel: +254 20 3876 512 

+ 254 736 100 205 
Fax: +254 20 3860 608 

E-mail: info@esfconsultants.org  
                                                                                                                                  Website: www.esfconsultants.org 

 

Ref No: LCDA/7/4/1 VOL.4  21st June 2019 

 
 
Dear Stakeholder, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-
LAMU CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu 
Crude Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor 
Programme.  This is being developed jointly by the Government of Kenya and its commercial 
partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will 
traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to 
undertake the ESIA in line with the requirements of the Environmental Management and 
Coordination Act (1999). 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with 
Scoping stakeholder consultations held in the months of May and June 2018 and Baseline 
stakeholder consultations held in the months of November 2018 to February 2019. Further 
stakeholder consultations to discuss impact findings and proposed mitigation measures are 
planned for the months of June and July 2019. As part of these, a stakeholder workshop has 
been organised for the purpose of consulting with key Parliamentarians within the LAPSSET 
Corridor on the environmental and social impact findings as well as, proposed mitigation 
measures to manage impacts.    As a key stakeholder, we believe that the ESIA process would 
greatly benefit from your input. 

 

 

mailto:info@esfconsultants.org
http://www.esfconsultants.org/


Similar meetings will be held in each County through which the pipeline is planned to traverse, 
and in Nairobi with other national level governmental and non-governmental stakeholders. 
Community meetings will be undertaken also within the Counties that the pipeline will traverse. 
An itinerary of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation 
Measures’ Stakeholder Consultation Workshop, scheduled for 15th July 2019 at the KEFRI 
Hall in Lamu County from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

 

Looking forward to your continuous cooperation. 

Yours Sincerely, 

 
James Kambo 

Director & Principal ESG Lead 

Encl. 

 

CC: 

PPMT 

Golder Associates 

 



1st Floor, Woodlands Offi ce Park  
Woodlands Road, Kilimani 

P. O. Box, 7745-00100, GPO Nairobi  
Tel: +254 20 3876 512 

+ 254 736 100 205 
Fax: +254 20 3860 608 

E-mail: info@esfconsultants.org  
                                                                                                                                  Website: www.esfconsultants.org 

 

Ref No: LCDA/7/4/1 VOL.4  21st June 2019 

 
 
Dear Stakeholder, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-
LAMU CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu 
Crude Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor 
Programme.  This is being developed jointly by the Government of Kenya and its commercial 
partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will 
traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to 
undertake the ESIA in line with the requirements of the Environmental Management and 
Coordination Act (1999). 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with 
Scoping stakeholder consultations held in the months of May and June 2018 and Baseline 
stakeholder consultations held in the months of November 2018 to February 2019. Further 
stakeholder consultations to discuss impact findings and proposed mitigation measures are 
planned for the months of June and July 2019. As part of these, a stakeholder workshop has 
been organised for the purpose of consulting with key Parliamentarians within the LAPSSET 
Corridor on the environmental and social impact findings as well as, proposed mitigation 
measures to manage impacts.    As a key stakeholder, we believe that the ESIA process would 
greatly benefit from your input. 
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Similar meetings will be held in each County through which the pipeline is planned to traverse, 
and in Nairobi with other national level governmental and non-governmental stakeholders. 
Community meetings will be undertaken also within the Counties that the pipeline will traverse. 
An itinerary of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation 
Measures’ Stakeholder Consultation Workshop, scheduled for 15th July 2019 at the KEFRI 
Hall in Lamu County from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

 

Looking forward to your continuous cooperation. 

Yours Sincerely, 

 
James Kambo 

Director & Principal ESG Lead 

Encl. 

 

CC: 

PPMT 

Golder Associates 

 



1st Floor, Woodlands Offi ce Park  
Woodlands Road, Kilimani 

P. O. Box, 7745-00100, GPO Nairobi  
Tel: +254 20 3876 512 

+ 254 736 100 205 
Fax: +254 20 3860 608 

E-mail: info@esfconsultants.org  
                                                                                                                                  Website: www.esfconsultants.org 

 

Ref No: LCDA/7/4/1 VOL.4  21st June 2019 

 
 
Dear Stakeholder, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-
LAMU CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu 
Crude Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor 
Programme.  This is being developed jointly by the Government of Kenya and its commercial 
partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will 
traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to 
undertake the ESIA in line with the requirements of the Environmental Management and 
Coordination Act (1999). 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with 
Scoping stakeholder consultations held in the months of May and June 2018 and Baseline 
stakeholder consultations held in the months of November 2018 to February 2019. Further 
stakeholder consultations to discuss impact findings and proposed mitigation measures are 
planned for the months of June and July 2019. As part of these, a stakeholder workshop has 
been organised for the purpose of consulting with key Stakeholders within the LAPSSET 
Corridor on the environmental and social impact findings as well as, proposed mitigation 
measures to manage impacts.    As a key stakeholder, we believe that the ESIA process would 
greatly benefit from your input. 

 

 

mailto:info@esfconsultants.org
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Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation 
Measures’ Stakeholder Consultation Workshop, scheduled for 8th July 2019 at the Samburu 
Guest House   in Samburu County from 9:00 a.m. to finish (see preliminary meeting agenda 
enclosed). 

 

Looking forward to your continuous cooperation. 

Yours Sincerely, 

 
James Kambo 

Director & Principal ESG Lead 

Encl. 

 

CC: 

PPMT 

Golder Associates 

 



 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

  

LAPSSET CORRIDOR 

DEVELOPMENT AUTHORITY 
 
 

DIRECTOR GENERAL / CHIEF EXECUTIVE OFFICER’S OFFICE 
Fax No: +254-(0)20-2218968       Chester House, 2nd Floor 
Telephone:  +254-(0)20-2219098      P. O. Box 45008 - 00100 
Email: dg@lapsset.go.ke       Koinange Street 
Website: www.lapsset.go.ke       NAIROBI 
 
Ref No: LCDA/7/4/1 VOL.4 (…)     08th July 2019 
 
<Title> <Salutation> <Surname> 
<Organisation> 
<Postal Address 1> 
<City> 
<E-mail> 
 
       
Dear Hon. Senator, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU 
CRUDE OIL EXPORT PIPELINE: PLEASE TAKE NOTE OF CHANGE TO MEETING VENUE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu Crude 
Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor Programme.  
This is being developed jointly by the Government of Kenya and its commercial partners Tullow Oil 
Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will traverse the Counties 
of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to undertake 
the ESIA in line with the requirements of the Environmental Management and Coordination Act 
(1999). 

mailto:dg@lapsset.go.ke
http://www.lapsset.go.ke/


 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with Scoping 
stakeholder consultations held in the months of May and June 2018 and Baseline stakeholder 
consultations held in the months of November 2018 to February 2019. Further stakeholder 
consultations to discuss impact findings and proposed mitigation measures are planned for the 
months of June and July 2019. As part of these, a stakeholder workshop has been organised for the 
purpose of consulting with key Parliamentarians within the LAPSSET Corridor on the environmental 
and social impact findings as well as, proposed mitigation measures to manage impacts.    As a key 
stakeholder, we believe that the ESIA process would greatly benefit from your input. 

Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation Measures’ 
Stakeholder Consultation Workshop, scheduled for 18th July 2019 at the Hilton, Mama Ngina St in 
Nairobi from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

Looking forward to your continuous cooperation. 

Yours Sincerely, 
 

 
 
Silvester Kasuku, MBS, CMILT 
DIRECTOR GENERAL/CEO 
Encl. 

CC: 

PPMT 

 

 



 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

  

LAPSSET CORRIDOR 

DEVELOPMENT AUTHORITY 
 
 

DIRECTOR GENERAL / CHIEF EXECUTIVE OFFICER’S OFFICE 
Fax No: +254-(0)20-2218968       Chester House, 2nd Floor 
Telephone:  +254-(0)20-2219098      P. O. Box 45008 - 00100 
Email: dg@lapsset.go.ke       Koinange Street 
Website: www.lapsset.go.ke       NAIROBI 
 
Ref No: LCDA/7/4/1 VOL.4 (…)     08th July 2019 
 
<Title> <Salutation> <Surname> 
<Organisation> 
<Postal Address 1> 
<City> 
<E-mail> 
 
       
Dear Hon. Senator, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU 
CRUDE OIL EXPORT PIPELINE: PLEASE TAKE NOTE OF CHANGE TO MEETING VENUE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu Crude 
Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor Programme.  
This is being developed jointly by the Government of Kenya and its commercial partners Tullow Oil 
Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will traverse the Counties 
of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to undertake 
the ESIA in line with the requirements of the Environmental Management and Coordination Act 
(1999). 
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Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with Scoping 
stakeholder consultations held in the months of May and June 2018 and Baseline stakeholder 
consultations held in the months of November 2018 to February 2019. Further stakeholder 
consultations to discuss impact findings and proposed mitigation measures are planned for the 
months of June and July 2019. As part of these, a stakeholder workshop has been organised for the 
purpose of consulting with key Parliamentarians within the LAPSSET Corridor on the environmental 
and social impact findings as well as, proposed mitigation measures to manage impacts.    As a key 
stakeholder, we believe that the ESIA process would greatly benefit from your input. 

Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation Measures’ 
Stakeholder Consultation Workshop, scheduled for 18th July 2019 at the Hilton, Mama Ngina St in 
Nairobi from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

Looking forward to your continuous cooperation. 

Yours Sincerely, 
 

 
 
Silvester Kasuku, MBS, CMILT 
DIRECTOR GENERAL/CEO 
Encl. 

CC: 

PPMT 

 

 



 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

  

LAPSSET CORRIDOR 

DEVELOPMENT AUTHORITY 
 
 

DIRECTOR GENERAL / CHIEF EXECUTIVE OFFICER’S OFFICE 
Fax No: +254-(0)20-2218968       Chester House, 2nd Floor 
Telephone:  +254-(0)20-2219098      P. O. Box 45008 - 00100 
Email: dg@lapsset.go.ke       Koinange Street 
Website: www.lapsset.go.ke       NAIROBI 
 
Ref No: LCDA/7/4/1 VOL.4 (51)     08th July 2019 
 
<Title> <Salutation> <Surname> 
<Organisation> 
MERU COUNTY 
<E-mail> 
 
       
Dear Hon. Member, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU 
CRUDE OIL EXPORT PIPELINE: PLEASE TAKE NOTE OF CHANGE TO MEETING VENUE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu Crude 
Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor Programme.  
This is being developed jointly by the Government of Kenya and its commercial partners Tullow Oil 
Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will traverse the Counties 
of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to undertake 
the ESIA in line with the requirements of the Environmental Management and Coordination Act 
(1999). 

mailto:dg@lapsset.go.ke
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Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with Scoping 
stakeholder consultations held in the months of May and June 2018 and Baseline stakeholder 
consultations held in the months of November 2018 to February 2019. Further stakeholder 
consultations to discuss impact findings and proposed mitigation measures are planned for the 
months of June and July 2019. As part of these, a stakeholder workshop has been organised for the 
purpose of consulting with key Parliamentarians within the LAPSSET Corridor on the environmental 
and social impact findings as well as, proposed mitigation measures to manage impacts.    As a key 
stakeholder, we believe that the ESIA process would greatly benefit from your input. 

Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation Measures’ 
Stakeholder Consultation Workshop, scheduled for 18th July 2019 at the Hilton, Mama Ngina St in 
Nairobi from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

Looking forward to your continuous cooperation. 

Yours Sincerely, 
 

 
 
Silvester Kasuku, MBS, CMILT 
DIRECTOR GENERAL/CEO 
Encl. 

CC: 

PPMT 

 

 



 
 
 
 

Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

  

LAPSSET CORRIDOR 

DEVELOPMENT AUTHORITY 
 
 

DIRECTOR GENERAL / CHIEF EXECUTIVE OFFICER’S OFFICE 
Fax No: +254-(0)20-2218968       Chester House, 2nd Floor 
Telephone:  +254-(0)20-2219098      P. O. Box 45008 - 00100 
Email: dg@lapsset.go.ke       Koinange Street 
Website: www.lapsset.go.ke       NAIROBI 
 
Ref No: LCDA/7/4/1 VOL.4 (…)     03rd July 2019 
 
<Title> <Salutation> <Surname> 
<Organisation> 
<Job Title> 
<E-mail> 
 
       
Dear <Title>. <Surname>, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU 
CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu Crude 
Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor Programme.  
This is being developed jointly by the Government of Kenya and its commercial partners Tullow Oil 
Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will traverse the Counties 
of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to undertake 
the ESIA in line with the requirements of the Environmental Management and Coordination Act 
(1999). 
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Building Transformative and Game Changer Infrastructure for a Seamless Connected Africa 
 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with Scoping 
stakeholder consultations held in the months of May and June 2018 and Baseline stakeholder 
consultations held in the months of November 2018 to February 2019. Further stakeholder 
consultations to discuss impact findings and proposed mitigation measures are planned for the 
months of June and July 2019. As part of these, a stakeholder workshop has been organised for the 
purpose of consulting with key Parliamentarians within the LAPSSET Corridor on the environmental 
and social impact findings as well as, proposed mitigation measures to manage impacts.    As a key 
stakeholder, we believe that the ESIA process would greatly benefit from your input. 

Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation Measures’ 
Stakeholder Consultation Workshop, scheduled for 19th July 2019 at the Jacaranda Hotel in Nairobi 
from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

Looking forward to your continuous cooperation. 

Yours Sincerely, 
 

 
 
Silvester Kasuku, MBS, CMILT 
DIRECTOR GENERAL/CEO 
Encl. 

CC: 

PPMT 

 

 



1st Floor, Woodlands Offi ce Park  
Woodlands Road, Kilimani 

P. O. Box, 7745-00100, GPO Nairobi  
Tel: +254 20 3876 512 

+ 254 736 100 205 
Fax: +254 20 3860 608 

E-mail: info@esfconsultants.org  
                                                                                                                                  Website: www.esfconsultants.org 

 

Ref No: LCDA/7/4/1 VOL.4  21st June 2019 

 
 
Dear Stakeholder, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-
LAMU CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu 
Crude Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor 
Programme.  This is being developed jointly by the Government of Kenya and its commercial 
partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will 
traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to 
undertake the ESIA in line with the requirements of the Environmental Management and 
Coordination Act (1999). 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with 
Scoping stakeholder consultations held in the months of May and June 2018 and Baseline 
stakeholder consultations held in the months of November 2018 to February 2019. Further 
stakeholder consultations to discuss impact findings and proposed mitigation measures are 
planned for the months of June and July 2019. As part of these, a stakeholder workshop has 
been organised for the purpose of consulting with key Stakeholders within the LAPSSET 
Corridor on the environmental and social impact findings as well as, proposed mitigation 
measures to manage impacts.    As a key stakeholder, we believe that the ESIA process would 
greatly benefit from your input. 

 

 

mailto:info@esfconsultants.org
http://www.esfconsultants.org/


Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation 
Measures’ Stakeholder Consultation Workshop, scheduled for 5th July 2019 at the Alba Hotel 
in Meru County from 9:00 a.m. to finish (see preliminary meeting agenda enclosed). 

 

Looking forward to your continuous cooperation. 

Yours Sincerely, 

 
James Kambo 

Director & Principal ESG Lead 

Encl. 

 

CC: 

PPMT 

Golder Associates 

 



1st Floor, Woodlands Offi ce Park  
Woodlands Road, Kilimani 

P. O. Box, 7745-00100, GPO Nairobi  
Tel: +254 20 3876 512 

+ 254 736 100 205 
Fax: +254 20 3860 608 

E-mail: info@esfconsultants.org  
                                                                                                                                  Website: www.esfconsultants.org 

 

Ref No: LCDA/7/4/1 VOL.4  24th June 2019 

 
 
Dear Stakeholder, 

RE: ESIA MITIGATION MEASURES’ STAKEHOLDER WORKSHOP FOR THE LOKICHAR-
LAMU CRUDE OIL EXPORT PIPELINE 

Reference is made to the above stated subject matter. 

The LAPSSET Corridor Development Authority (LCDA) is supporting the preparation of an 
Environmental and Social Impact Assessment (ESIA) study for the planned Lokichar to Lamu 
Crude Oil Export Pipeline (LLCOP) as one of the component projects of the LAPSSET Corridor 
Programme.  This is being developed jointly by the Government of Kenya and its commercial 
partners Tullow Oil Kenya Ltd, Africa Oil Turkana Ltd and Total Oil Kenya Ltd.  The pipeline will 
traverse the Counties of Turkana, Samburu, Isiolo, Meru, Garissa and Lamu. 

Golder Associates (UK) in partnership with ESF Consultants (Kenya) were appointed to 
undertake the ESIA in line with the requirements of the Environmental Management and 
Coordination Act (1999). 

As part of the ESIA process, a stakeholder engagement exercise has been ongoing with 
Scoping stakeholder consultations held in the months of May and June 2018 and Baseline 
stakeholder consultations held in the months of November 2018 to February 2019. Further 
stakeholder consultations to discuss impact findings and proposed mitigation measures are 
planned for the months of June and July 2019. As part of these, a stakeholder workshop has 
been organised for the purpose of consulting with key Stakeholders within the LAPSSET 
Corridor on the environmental and social impact findings as well as, proposed mitigation 
measures to manage impacts.  As a key stakeholder, we believe that the ESIA process would 
greatly benefit from your input. 

 

 

mailto:info@esfconsultants.org
http://www.esfconsultants.org/


Meetings will be held in each County through which the pipeline is planned to traverse, and in 
Nairobi with other national level governmental and non-governmental stakeholders. Community 
meetings will be undertaken also within the Counties that the pipeline will traverse. An itinerary 
of these meetings is appended to this letter for your reference. 

The purpose of this letter, therefore, is to invite you to participate in the ESIA Mitigation 
Measures’ Stakeholder Consultation Workshop, scheduled for 11th July 2019 at the Cradle 
Camp in Turkana  County from 9:00 a.m. to finish (see preliminary meeting agenda 
enclosed). 

 

Looking forward to your continuous cooperation. 

Yours Sincerely, 

 
James Kambo 

Director & Principal ESG Lead 

Encl. 

 

CC: 

PPMT 

Golder Associates 

 



Golder
Associates
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The ESIA Process
The EMCA (1999) provides detailed guidelines on ESIAs in
Kenya. The Act states that all new projects that are likely
to affect the environment in any way must undertake an
ESIA, and the ESIA report should then be submitted to
NEMA for review and approval.

The objective of this ESIA study is to investigate and
identify the positive and negative impacts of the
proposed pipeline construction and operations. The study
proposes feasible mitigation measures to address the
identified adverse impacts through an Environmental and
Social Management Plan.

The ESIA process entails:
• Scoping Phase – Initial baseline data reviews and

scoping consultations undertaken to define the
scope of the ESIA. The framework and proposed
methodology for the ESIA are developed;

• Baseline Phase – Baseline studies are completed
to establish the existing environmental and social
conditions; and

• Environmental and Social Impact Assessment
Phase – An assessment of potential impacts is
made considering the Project Description and
resultants changes from the baseline condition.

The LLCOP ESIA process started in March 2018 and the
Scoping and Baseline Phases have already been
completed. The Environmental and Social Impact
Assessment Phase is currently in progress and will be
completed in August 2019. Stakeholder Engagement has
been undertaken at all stages of the ESIA process.

Stakeholder Engagement 
Process
Stakeholder engagement is undertaken to provide
opportunities for potentially affected and interested
stakeholders to participate by raising issues, concerns,
asking questions and contributing local knowledge.

During the phases of Scoping (June 2018) and Baseline
(October 2018 to January 2019), consultation meetings
were held across the six affected counties, as well as in
Nairobi. Feedback received during the Scoping phase was
factored into the Scoping Report and Terms of Reference
(ToR) for the ESIA. Feedback received during the Baseline
phase was used to refine the project design.

Stakeholder contributions collected during this phase of
public participation on the draft ESIA will be incorporated
into the final ESIA, which will be submitted to NEMA for
approval and posted on the LAPSSET website for public
review.

All stakeholder responses will be recorded and made
publicly available in a Comment and Response Report for
people to verify that their contributions have been recorded
correctly.

Special efforts are being made to engage potentially directly
affected people, including women, youth, research
institutions, NGOs, and other key organisations.

Stakeholder Engagement Office
Lokichar to Lamu Crude Oil Pipeline 

Project
Kenya

James Kambo

Stakeholder in-country Lead

ESF Consultants

Tel: +254 736 100205

Email: james.kambo@esfconsultants.org

Your comment is important!
Your comment on any aspect of the project, including the
ESIA and public consultation process, will assist LLCOP with
the development of a suitable ESIA and help the authorities
make an informed decision.

For further information or to provide a comment please
contact the Stakeholder Engagement Office.

Golder Associates, in partnership with ESF Consultants,
Kenya, have been appointed to undertake this ESIA
study. Topics considered comprise: air quality, noise
and vibration, water resources, soils, geology and
geohazards, ecology (terrestrial and marine), landscape
and visual, cultural heritage, ecosystem services and
social (physical and social infrastructure, community
health, safety and security, livelihoods, and economics
and employment).
Impacts and mitigations are considered for the
construction, operation and decommissioning phases of
the project, and a cumulative effects assessment is
included.
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Figure 1: Consultation venues along the pipeline route

Introduction
The purpose of this Background Information
Document is to provide updated information about
the proposed Lokichar to Lamu Crude Oil Pipeline
(LLCOP) project, and inform you about opportunities
to comment or ask questions.

The LLCOP project comprises:

 A pipeline corridor (26m wide temporary Right of
Way for construction and a permanent 6m wide
easement for operations), which is wholly contained
within the LAPSSET Corridor.

 The installation of an 18”steel pipeline (824 km in
length) with a total diameter, including external
coating and insulation, of approximately 24”, buried
to a minimum depth of 0.9 m;

 Construction of 16 above-ground Stations (size 150 m
x 150 m) to support pipeline operations, located
wholly within the LAPSSET Corridor; and

 Construction and operation of Lamu Marine Terminal
(LMT), located within Lamu Port.

 Use of a permanently moored tanker (1.45 MM
barrel storage capacity) acting as an Floating Storage
and Offloading vessel from which export tankers will
be loaded with crude oil.

Project description
The LLCOP project is a joint partnership between the
Government of Kenya and a consortium of oil companies
(comprising Tullow Oil Kenya B.V., Africa Oil Turkana Ltd
and Total Oil). The project spans six counties in Kenya,
extending from South Lokichar in Turkana county, across
Samburu, Isiolo, Meru and Garissa counties, terminating in
Lamu at a marine export terminal at the Port of Lamu
along the Kenyan coast (see map). The LLCOP project lies
fully within the LAPSSET Corridor.

The LLCOP project comprises the design, construction and
operation of a crude oil pipeline and marine export facility.

The LLCOP project is designed to provide transportation,
storage, support and export facilities for the waxy crude oil
from the oil fields at South Lokichar, to an export facility at
the Lamu Marine Terminal (LMT), located within the new
Lamu Port development. The pipeline will be insulated and
heated to enable the waxy crude to flow easily in the
pipeline, and will be buried to a minimum depth of 0.9 m
along its 824 km length.

Project Execution is anticipated to take up to 36 months
from the award of Engineering, Procurement and
Construction (EPC) contracts.

Temporary import facilities, laydown areas, construction
camps, offices, and additional facilities to support
construction activities. Laydown areas and camps
needed for construction will be located within the
LAPSSET corridor, where feasible.

Physical construction activities of the pipeline will take
up to two years.

Construction activities will be undertaken on a rolling
basis, and in any one location might take up to six
months. The trench will be open at any one location for
up to two weeks. The length of the open trench at any
one time is approximately one km.
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Mchakato wa Tathmini ya
Athari kwenye Mazingira
Kanuni ya mazingira, EMCA (1999), hutoa mwongozo wa kina
juu ya tathmini ya athari kwenye mazingira nchini Kenya.
Sheria hiyo inasema kwamba miradi yote mpya ambayo
inaweza kuathiri mazingira kwa njia yoyote lazima ifanyiwe
tathmini ya mazingira na jamii (ESIA), na ripoti ya ESIA
inapaswa kuwasilishwa kwa almashauri ya atathmini wa
mazingira (NEMA) kwa ajili ya ukaguzi na idhini.

Lengo la utafiti huu wa ESIA ni kuchunguza na kutambua
umuhimu na madhara ya ujenzi na shughuli za bomba
zilizopendekezwa. Utafiti huu utabuni na kupendekeza hatua
za kushughulikia na kukabiliana na madhara kupitia mpango
wa usimamizi wa mazingira na jamii (ESMP).

Mchakato wa tathmini ya athari kwenye mazingira
unahusisha:
Awamu ya wigo wa utafiti- Mapitio ya awali ya data ya
msingi na mashauriano hufanywa ili kufafanua wigo wa
tathmini ya athari. Mfumo na mbinu za kufanya tathmini ya
athari kwenye mazingira hupendekezwa na kutengenezwa;
Awamu ya Msingi– Utafiti na masomo ya Msingi hukamilika
ili kutambua jinsi hali ilivyo ya mazingira na jamii; na
Awamu ya Tathmini ya Athari kwenye Mazingira na Jamii -
Tathmini ya athari zinazoweza kutokea hufanywa kwa
kuzingatia Maelezo ya Mradi na matokeo ya awamu ya
msingi.

Utaratibu wa tathmini ya athari ulianza Machi 2018. Awamu
ya wigo wa utafiti na awamu ya msingi tayari imekamilika.
Awamu ya Tathmini ya Athari kwenye Mazingira na Jamii kwa
sasa inaendelea na itakamilika Agosti 2019. Ushirikiano wa
wadau umefanyika katika hatua zote za mchakato wa
Tathmini ya Athari.

Mchakato wa ushiriki wa 
umma
Ushiriki wa wadau hufanywa ili kuwapa nafasi jamii na
vikundi vinavyoathiriwa na mradi fursa ya kuhusika kwa
kuuliza maswali, kutoa maoni na kuchangia ujuzi wa ndani
kuhusu mradi.

Wakati wa Awamu ya wigo wa utafiti (Juni 2018) na awamu
ya Msingi (Oktoba 2018 hadi Januari 2019), mikutano ya
mashauriano ilifanyika katika kaunti sita zilizoathirika,
pamoja na kaunti ya Nairobi. Maoni yaliyopokelewa wakati
wa Awamu ya wigo wa utafiti yalizingatiwa katika Ripoti ya
matokeo ya utafiti na Kumbukumbu ya Marejeleo ya
Utathmini wa athari za mradi kwenye mazingira. Maoni
yaliyopokelewa wakati wa awamu ya Msingi yalitumika
kuboresha muundo wa mradi.

Michango ya wadau itakayokusanywa wakati wa awamu hii
itajumuishwa katika Ripoti ya mwisho, ambayo
itawasilishwa kwa Almashauri ya Utathmini wa Athari
kwenye Mazingira (NEMA); ili kuidhinishwa na kuchapishwa
kwenye tovuti ya LAPSSET kwa ajili ya umma kupitia.

Majibu yote ya wadau yataaandikwa katika Ripoti ya Maoni
na Michango ambayo itatolewa kwa umma ili watu
wathibitishe kwamba michango yao imeandikwa kwa
usahihi.

Jitihada za kipekee zinafanyika ili kushauriana na watu
walioathiriwa moja kwa moja, ikiwa ni pamoja na
wanawake, vijana, taasisi za utafiti, mashirika ya kibinafsi,
na mashirika mengine muhimu.

Maoni yako ni muhimu!
Maoni yako kuhusu kipengele chochote cha mradi, ikiwa ni
pamoja na tathmini ya manufaa na athari za mradi na
mchakato wa kushauriana na umma, itasaidia LLCOP kwa
kuandika Ripoti inayofaa kuhusu manufaa na athari za mradi
na kusaidia mamlaka kufanya uamuzi sahihi.

Kwa maelezo zaidi au kwa kutoa maoni, tafadhali wasiliana
na Ofisi ya Ushauri wa Wadau.

Golder Associates, wakishirikiana na ESF Consultants,
Kenya, wamechaguliwa kufanya utathmini wa athari za
mradi huu kwenye mazingira na jamii. Mada
zinazozingatiwa zinajumuisha yafuatayo: ubora wa
hewa, kelele na mtetemeko, rasilimali za maji, udongo,
geolojia na adhari za geologia, mazingira (ardhi na
baharini), na hali ya asili ya nchi, urithi wa kitamaduni,
huduma za mazingira na huduma za jamii (afya,
usalama, uchumi na ajira).

Madhara na suluhisho zimezingatiwa katika awamu ya
ujenzi, utendakazi na katika awamu ya kukomesha mradi
huo, tathmini ya madhara yatakayo tokea baadaye pia
imejumuishwa kwenye utafiti huu.

Ofisi ya Ushiriki ya Wadau
Mradi wa Bomba la Mafuta Ghafi,

Lokichar hadi Lamu
Kenya

James Kambo

Stakeholder in-country Lead

ESF Consultants

Tel: +254 736 100205

Email: james.kambo@esfconsultants.org
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Figure 1: Vituo vya mashauriano kando ya njia ya Bomba

Utangulizi
Madhumuni ya hati hii ya msingi ni kuwapa wadau
habari iliyosasishwa kuhusu pendekezo la mradi wa
bomba la mafuta ghafi kutoka Lokichar hadi Lamu na
kuwapa wadau fursa ya kutoa maoni au kuuliza
maswali kuhusu mradi huu.

.

Mradi wa LLCOP unajumuisha:

 Kanda ya bomba (yenye upana wa ujenzi wa mita
ishirini na sita, na upana wa mita sita wa shughuli za
uendeshaji) zilizomo ndani ya Ukanda wa LAPSSET .

 Uwekaji wa bomba la chuma lenye inchi 18 (urefu wa
kilomita 824) utakuwa na kipenyo na mipako ya
takriban inchi 24 kwa jumla, utakaozikwa ardhini kwa
kina zaidi ya mita moja

 Ujenzi wa vituo kumi na sita juu ya ardhi (ukubwa wa
kilomita ya mraba 150) zitakazosaidia shughuli za
ujenzi wa bomba la mafuta ndani ya ukanda wa
LAPSSET;

 Ujenzi na utendakazi wa Bandari la Lamu katika ufuo
wa bahari.

 Utumizi wa tanki ya kudumu ya kuhifadhi mafuta na
kurahisisha usafirishaji kwenye soko za kigeni, (uwezo
wa hifadhi takriban galoni 1.45MM)

Habari kuhusu Mradi.

Mradi wa bomba la mafuta ghafi kutoka Lokichar hadi
Lamu ni mpango wa ushirikiano wa pamoja kati ya serikali
ya Kenya na muungano wa makampuni ya mafuta ambayo
ni Tullow Oil Kenya B.V., Africa Oil Turkana Ltd na Total Oil.
Mradi huu unahusisha kaunti sita za Kenya, na utaanza
katika eneo lenye Visima vya mafuta ghafi (Kusini Lokichar)
katika kaunti ya Turkana, na kupitia eneo la Samburu,
Isiolo, Meru, Garissa hadi Lamu kwenye bandari katika
ufuo wa bahari, pwani mwa Kenya (tazama ramani). Mradi
huu umo ndani ya Ukanda wa LAPPSET.

Mradi huu utahusisha ubunifu, ujenzi na utendakazi wa
Bomba na Kituo cha mauzo ya nje (Bandari) katika ufuo wa
bahari.

Mradi huu umebuniwa kusaidia na kurahisisha usafirishaji,
uhifadhi na mauzo ya nje ya mafuta ghafi kutoka kusini
Lokichar hadi kwenye Vituo vya mauzo ya nje katika
Bandari jipya linalojengwa huko Lamu. Bomba hili
litahifadhiwa ili kudumisha kiwango wastani cha joto
itakayowezesha mtiririko wa mafuta kwa urahisi na
litazikwa ardhini kima cha chini cha kina ya mita 0.9 katika
urefu wake wa kilomita 824.

Utekelezaji wa mradi huu unatarajiwa kuchukua miezi 36
baada ya kutuzwa kandarasi ya Uhandisi, Ununuzi na Ujenzi.

Vifaa vya kuagiza kwa muda mfupi, maeneo tambarare,
makambi ya ujenzi, ofisi, na vituo vya ziada vya kusaidia
shughuli za ujenzi vitajengwa. Maeneo ya kupoteza (laydown
areas) na kambi zitakazo hitajika wakati wa ujenzi zitakuwa
mahali yakinifu ndani ya ukanda wa LAPPSET.

Shughuli za ujenzi wa bomba lina kusudiwa kuchukua miaka
miwili.

Shughuli za ujenzi zitafanyika kwa msingi wa kusonga, na
kwenye eneo husika ujenzi unakusudiwa kuchukua miezi sita.
Mtaro utakao chimbwa utakuwa wazi katika eneo lolote kwa
muda wa wiki mbili. Urefu wa mtaro huo kwa wakati
wowote utakuwa takribani kilomita moja..
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TURKANA 
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SAMBURU 
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ISIOLO 
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MERU 
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GARISSA 
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Lokichar to Lamu Crude Oil Pipeline 

Ubora wa Hewa 

•Kelele na Mtetemko; 

•Rasilimali za maji;  

•Udongo, Geolojia na hatari za geolojia;   

•Mazingira 

Viumbe Uhai 

•Viumbe vya Ardhi na Vya Maji 

•Mazingira ya Bahari (ikiwa ni pamoja na viumbe 

vya baharini) 

Kijamii 

• Urithi wa Kitamaduni; 

•Miundombinu ya jamii  

•Afya ya Jamii na Usalama; 

•Uchumi na Ajira; 

• Riziki ya maisha; na 

•Huduma ya mazingira. 
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Masuala yaliyotelewa na wadau 

 

• Ardhi ya malishoni 

• Majukumu ya Shirika la kijamii 

• Hatari za geolojia 

• Udhibiti wa taka 

• Usalama wa Jamii 

• Faida za Uchumi na  Ajira 

• Upungufu wa kupitia/utumizi wa ardhi 

kutokana na bomba  

• Uvujaji 

• Athari kwa mimea na miti 

• Tamaduni za jamii 

• Usalama wa mifugo na ajali 

• Manunuzi ya ardhi na Fidia  

• Uwezekano wa kupatikana kwa 

rasilimali za madini wakati wa 

uwekeshaji wa bomba 

• Rasilimali za maji 

• Uhamisho na Usalama 

• Afya ya Jamii 

• spishi za kigeni 

• Kumiminika ndani 
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Rasilimali za maji 

Udongo, Geolojia na Athari za geologia 

Kelele na Mtetemko Hali ya hewa 

UWEZEKANO WA ATHARI NA UPUNGUZAJI ULIOPENDEKEZWA 

  
Athari Kudhibiti/Kupunguza 

Ujenzi 
Changa-

moto/ Vumbi 

•Udhibiti wa vumbi, 

Usimamizi wa usafiri 

Uendeshaji 
Uzalishaji wa 

mchafuko 
• Uwekaji wa vipimo 

  

Athari Kudhibiti/Kupunguza 

Ujenzi Kelele za ujenzi 
•Vipimo vya kelele, Vikwazo 

vya kelele 

Uendeshaji 
Kelele za 

uendeshaji 
•Uthibitishaji wa sauti 

  Athari Kudhibiti/Kupunguza 

Ujenzi 

Uckukuaji wa maji 

•Kabla ya ujenzi sensa ya maji  

•Tathmini ya idhini ya udhibiti wa hatari 

•Uchukuaji wa maji ndani ya mipaka ya ruhusa 

•Mpango wa ufuatiliaji kwa kila eneo 

Kuondolewa kwa maji 
• Ondoa kwa kiwango ya tambo,na eneo 

•Upimaji na mpango wa ufuatiliaji wa kila eneo 

Mabadiliko ya mofolojia ya mto 
•Ufuatiliaji wa mabadiliko ya mofolojia ya mto 

•Ufuatiliaji wa ubora wa maji chini ya mto au mto kata. 

Uendeshaji/operisheni 
Uendeshaji kuhusiana na mahitaji ya 

maji 

•Sensa ya maji kutambua athari mpya zitakazo tokea kwa 
ajili ya uchukuaji wa maji. 

•Idhini ya tathmini ya udhibiti wa hatari 

  
Athari Kudhibiti/Kupunguza 

Ujenzi 

Usumbufu wa ardhi– Mmomonyoko 

wa udongo 

•Ufunuo wa asili 

•Ufunuo wa kiasili ya udongo 

Usumbufu wa ardhi– kupoteza kwa 

uwezo wa ardhi ya kilimo 
   •Utunzaji wa ardhi ili kuhifadhi safu ya udongo tofauti 

Uendeshaji/operisheni 
Usumbufu wa ardhi-  Mmomonyoko 

wa udongo unaoendelea 
   •Uharibifu na taratibu za udhibiti wa mchanga 
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Biodiversity—Terrestrial Baseline 

Biodiversity—Baharini  

  Adhari za Muhimu Vidhibiti 

Construction 

Vikwazo vya muda kwa harakati za 

aina 

•Ujenzi Kufanya katika vipindi Wanyama muhimu hawahami 

•Upunguzaji wa urefu wa mtaro na sehemu zinazotumika 

•usimamizi wa mjenga na mtaalamu wa biodiversity 

Mimea vamizi 
•Usafishaji wa magari kutoa mbegu 

•Utoaji was mimea vamizi wakati wa kusafisha kichaka 

Wanyama kugongwa na magari 

•Mafunzo kwa madereva 

•Utekelezaji wa kanuni za muendo wa magari 

•utekelezaji wa kutosafiri usiku  

Wanyama kuanguka kwenye 

mtaro 

•Upigaji doria kwenye sehemu za mitaro iliyoshimbwa 

•ujenzi wa sehemu ambazo Wanyama wanazoweza kutumia kutoka kwenye mtaro 

Upungufu wa mimea 

•Kazi zote kutekelezwa kwenye nafasi iliyotengwa ya mita 26 

•Mchanga wa juu wenye rotuba kurejeshwa ili kusidia mimea kukua 

•mimea kukua kwa kawaida bila kupandwa 

   Vidhibiti 

Ujenzi 

Upotevu wa mikoko •Mikoko kupandwa ilipoharibiwa 

Usumbufu wa mchanga wa 

bahari 

•usimamizi wa uchimbaji  

•Ugenzi wakati wa wimbi la chini 

Adhari kwa viumbe 

•usimamizi wa uchimbaji  

•usimamizi wa mjenga na mtaalamu wa biodiversity 

•Wafanyi kazi kutoruhusiwa kamwe kuvua 

UWEZEKANO WA ATHARI NA UPUNGUZAJI ULIOPENDEKEZWA 
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Tamaduni za Jamii 

Landscape and Visual 

  
Adhari za Muhimu Vidhibiti 

Ujenzi 

Uzorotaji/upotevu wa sehemu za 

tamaduni 

•Mipangilio ya kuhifadhi tamaduni  

•Kushauriana na jamii kabla ya ujenzi  

•Makubaliano jinsi kuhamisha vitu au sehemu za tamaduni kabla ya ujenzi 

•uhamishaji wa tamaduni kufuata mipangilio iliyo kubalianwa na jamii 

•usafishaji wa kichaka kufanya chini ya usimamizi wa mtaalamu wa tamaduni 

Uzorotaji wa sehemu za tamadu-

ni shauri ya watu/wageni wengi 
•tafiti jumla kwa jumla ya sehemu za tamaduni 

  
Adhari za Muhimu Vidhibiti 

Ujenzi/

Uendeshaji 

Ubadiliko wa mitazamo katika 

Station 7 
•Mijengo kuoakwa rangi zinazo fanana na mazingira na zisizo metameta. 

UWEZEKANO WA ATHARI NA UPUNGUZAJI ULIOPENDEKEZWA 
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Miundo msingi ya kijamii 

Maisha 

Baishara na Ajira 

  
Adhari za Muhimu Vidhibiti 

Ujenzi/

Uendeshaji 

Wingi wa wahamiaji 

•jamii kuelezwa mikakakti ya usajili kwa kazi  

•Upendeleo wa wafanyi kazi wa watu walio karibu 

•Kutosajili kwenye milango/sehemu za kazi 

•Wafanyikazi wote wageni kutenegwa kambi maalum za kuishi 

Kuzidi kwa uhitajikaji wa mi-

ungombinu 

•utafiti wa adhari kwenye kambi  

•tafiti za kambi kuwasilishwa NEMA 

Uzorotaji wa barabara 
•Ufatiliaji kuhusu jinsi za barabara 

•uratibu pamoja na halmashauri za barabara and serikali za kaunti 

  
Adhari za Muhimu Vidhibiti 

Ujenzi 

Mfumuko was bei mitaani 

•Mikakati ya kueneza biashara na mafunzo ya utendakazi 

•Shughuli za kupa jamii msaada ki maisha 

•Mawasiliano kueleza jinsi ujenzi utakua wa wakati mfupi 

Uharibifu wa soko la ajira 

••Mikakati ya kueneza biashara na mafunzo ya utendakazi 

•Mikakati na mipangilio ya ajira 

•Mawasiliano kueleza jinsi ujenzi utakua wa wakati mfupi 

Adhari kwa utalii na uhifad-

hi wa mazingira 

•mashauriano na sehemu za uhifadhi wa mazingira kabla ya ujenzi 

•Kupunguza makelele na mwanga 

•Mawasiliano kueleza jinsi ujenzi utakua wa wakati mfupi 

  Adhari za Muhimu Vidhibiti 

Ujenzi/

Uendeshaji 

Uchungaji mif-

ugo: 

Upotevu wa lisha 

Vazuizi vya uhami-

aji 

Kuumia au vifo vya 

Wanyama na watu 

•ubadilishaji mdogo wa upitiaji  

•Kupunguza eneo la mtaro 

•vichaka vilivyo katwa kupatiwa jamii 

•Mashauriano na jamii kabla ya ujenzi  

•mikakati ya kusalilisha malalamishi kuhusu mifugo 

•Shughuli za kupa jamii msaada ki maisha 

Uvuvi: 
Vizuizi vya harakati 
bandarini Lamu 

•mashauriano na wavuvi 

•Sheria ya kukataza wafinyikazi uvuvi 

•Shughuli za kupa jamii msaada ki maisha 

Kilimo na bi-

dhaa za msitu: 

Upotevu wa mas-
hamba na mimea 

Adhari kwa bidhaa 
ya misitu ila mbao 

•Wenye ardhi kupata fidia kutoka kwa NLC  

•Mashauriano na jamii kabla ya ujenzi  

•Shughuli za kupa jamii msaada ki maisha 
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Afya ya jamii na Usalama 

  Athari ya Kudhibiti 

Ujenzi 

Kuongezeka kwa 

msongamano ya 

ajali za barabarani 

• Mafunzo ya dereva, udhibiti wa kasi na ufuatiliaji wa  gari. 

• Sera ya pombe kuwepo 

•Uendeshaji wa gari wakati wa mchana 

•Mafunzo ya ufahamu wa usalama wa barabara 

Mfichuo wa hatari 

ya mradi 

• Maeneo yote ya kazi kupangwa  na kufanywa kuwa salama 

• Mitaro amabayo yako wazi ya sajiliwe na upitiaji kufanywa mara kwa  

• Maelezo ya ziada ya  tathmini ya hatari 

• Utoaji wa kabla ya taarifa kuhusu shughuli  ya mradi na sasisho za kawaida kwa jamii 

Hatari inayohusish-

wa na kuwepo kwa 

askari wa usalama 

•Shughuli kufanyika kulingana na kanuni za usalama na haki za binadamu 

•Mafunzo ya haki ya binadamu kufanyika  wakati ya uingizaji 

•Mahusiano ya kila wakati na wanajamii na serikali ya kaunti 

  Athari ya 

kuzingatia 
Kudhibiti / kupumguza 

Ujenzi 

Ongezeko ya ma-
gonjwa ya kuambuki-
za 

•Wafanyikazi wasio wa ndani kukaa katika makambi ya wafanyikazi na utekelezaji wa kanuni za maa-
dili ya wafanikazi. 

•Uchunguzi wa afya ya wafanyikazi na mafunzo kuhusu STI/HIV. 

•Udhibiti wa magonjwa na kliniki ya wafanyikazi kwa kambi 

Ongezeko la utumizi 
wa maji  inayoathiri 
ustawi wa jamii  

• Ujenzi katika mito kata wakati wa msimu ya Kiangazi 

• Kabla ya shughuli ya ujenzi sensa ya maji kufanyika ilikutabua jamii inayotumia maji ndiposa 
wasi athirike 

• Tathmini ya hatari kuwasilishwa ilikuidhinishwa . 

•Utoaji kufanyika ndani ya mipaka ya ruhusa na mpango wa ufuatilijia maalum kufanyika katika kila 
eneo 

Kujitolea ili  kuhakikisha kuendelea kwa usambazajji wa athari yoyote hutokea wakati wa ujenzi 

Migogoro ya jamii ya 
ndani 

•Utaratibu wa kusuluhisha Malalamiko na ghasia  

•Mashirika ya usalama kuzingatia kanuni za hiari 

•Maafisa wa mawasiliano ya jamii kuripoti maswala ya uwezakano  na kushirikiana na machifu na 
kamishna wa  kaunti 
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Masuala yaliyotolewa na Wadau  - Turkana 

Masuala Muhimu: Kazi za ajira, bi-

ashara na  faida ya mapato. 

Masuala Muhimu: Upatikanaji wa ardhi 

na fidia ya makazi (washirika LAPS-

SET) na  hati za cheo cha ardhi katika 

kaunti ya Turkana. 

Masuala Muhimu: kuvuja kusababisha 

uharibifu wa rasilimali za maji na 

kuathiri afya ya binadamu na mifugo. 
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 Masuala yaliyotolewa na Wadau - Samburu 

Masuala Muhimu: Kuepuka uchafuzi wa rasil-

imali za maji na kusimamia mahitaji ya maji 

kutoka kwa mradi na kuhakikisha rasilimali 

muhimu kama vile mito Barsaloi na Suiyan 

hazita atharika. 

Masuala Muhimu: Tishio kwa ukanda wa 

wanyamapori, eneo la kuzaliana na eneo la 

chumvi ya Grevy Zebra . 

Masuala Muhimu: Kuwepo kwa sehemu za   

urithi wa kitamaduni ya jamii  e.g. Maenea 

matakatifu ya Nachola-Suguta zimenukuliwa 

kwenye ramani na kuepukwa. 
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Masuala yaliyotolewa na Wadau - Isiolo 

Masuala Muhimu: Athari ya mradi kwa miti, hususan zilezinazotoa sacram 

kwa ajili ya mifugo na zinaoota matunda ya mwitu, na pia upunguzaji wa ath-

ari zilizowekwa. 
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Masuala yaliyotolewa na Wadau - Meru 

Masuala Muhimu: Ni ajira zipi na fursa 

nyingine za kiuchimi zinapatikana kwa jumuiya 

za biashara kama vile wauzaji wa changarawe 

na watunzi wa nyuki?  

Masuala Muhimu: Je! Ni vitisho ga-

ni kwa viwanja vya wanyama pori na 

maeneo ya chumvi? Zitapunguzwa 

kwa hatau gani? 

Masuala Muhimu: Ni athari gani 

na hatau gani zitakazotumika kwa 

mradi kupunguza athari kwenye 

miti ya matunda ya biashara na 

maeneo yaliyopandwa  miraa? 
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Masuala yaliyotolewa na Wadau - Garissa 

Masuala muhimu: Ni hatua gani zilizopendekezwa 

zitakazodhibiti au kupunguza athari kwa mazingira ya 

Wanyama kama vile Grevy's Zebra na Hirola  huko eneo 

la Bukru, Ijara? Je, hifadhi la Wanyama ya  Arawela li-

taatharika? 

Masuala muhimu: Je, Kupoteza mimea ya dawa za 

kiutamaduni muhimu italipiwa fidia vipi? 

 

Masuala muhimu: Je! Shughuli za kawaida za kukata na 

kuchoma zitaathiriwa na kuwepo kwa bomba?  
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Masuala yaliyotelewa na wadau - Lamu 

Masuala muhimu: Je msaidizi ana nia  gani ya kuhakikisha 

uvujaji wa mafuta huta athiri Maisha ya  

watu wa uvivu? 

 

Masuala muhimu: Ni hatua gani zi-

nazopendekezwa kupunguza uchukuaji 

wa shamba eneo la Msitu Boni na 

Kiunga (Inayotumika wakati wa  msimu 

kavu kama mahala pa kuhifadhi mifugo) 

pia, inaweza athiri Maisha ya wafugaji 

nyuki na Maisha ya watu wanaowinda na kukusanya. 
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Lokichar to Lamu Crude Oil Pipeline (LLCOP) 

Project 

 

 

 

Project Overview: 

•Route 824km long from Lokichar Export Facility to Lamu 

Marine Terminal. 

•Pipeline route inside LAPSSET Corridor. 

•Passes through 6 counties: Turkana, Samburu, Isiolo, 

Meru, Garissa and Lamu.  

•Construction time - approx. 36 months  and 25-year op-

erational life. 

•16 stations including the Lokichar Export Facility (LEF), 

Pump Stations (PS), Power Generation Stations, Pres-

sure Reduction Stations and Lamu Marine Terminal 

(LMT). 

Project Description 

ESIA Consultants 
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Physical Baseline 

Air Quality 

Water Resources 

Soils, Geology and Geo-

hazards Noise and Vibration 

Landscape and Visual 
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Biodiversity—Terrestrial Baseline 
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Biodiversity—Marine Baseline 
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Social Baseline 
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Cultural Heritage  

Ecosystem Services 

Source: Shadrack Kavilu for Mongabay  



 

Lokichar to Lamu Crude Oil Pipeline 

Key issues raised by Stakeholders 

• Pastureland 

• Corporate Social Responsibility 

• Geohazards 

• Waste management 
• Community safety 

• Employment/economic benefits 

• Access limitations due to the pipe-
line 

• Leakages/spills 

• Impacts to vegetation and trees 

• Cultural heritage 

• Livestock safety/accidents 

• Land acquisition/compensation 

• Chance finds of mineral resources 
while installing the pipeline 

• Water resources 

• Displacement and insecurity 

• Community health 

• Invasive species 

• Influx 
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Water Resources 

Soils, Geology and Geohazards 

Noise and Vibration 

Air Quality 

POTENTIAL IMPACTS AND PROPOSED  MITIGATIONS 

  Key Potential 
Impacts 

Key Mitigations 

Construction 
Nuisance/dust 
deposit 

•Dust management proce-
dures, transport management  

Operations 
Combustion 
emissions 

•Stack dimensions  

  
Key Potential Im-
pacts 

Key Mitigations 

Construction Construction noise •Noise limits, noise barriers. 

Operations Operations noise  •Sound proofing 

  
Key Potential Impacts Key Mitigations 

Construction 

Water abstraction 

•Pre-construction hydro-census.  

•Risk assessment regulatory approval 

•Abstraction within permitted limits 

•Monitoring plan specific for each location 

Water discharge 
•Discharge at approved volumes, rates and locations 

•Testing and monitoring plans specific for each location 

Changes to riverbed morphology 
•Monitoring of changes to riverbed morphology 

•Water quality monitoring downstream or river crossings 

Operations 
Operations-related water require-
ments 

•Hydro-census to identify impacts of any new abstraction 

•Risk assessment regulatory approval 

  
Key Potential Impacts Key Mitigations 

Construction 

Ground disturbance - soil erosion 
•Natural revegetation 

•Reinstatement and recontouring of soils 

Ground disturbance - loss of agri-
cultural land capability  

  •Soil handling to preserve different soil layers 

Operations 
Ground disturbance - continuous 
soil erosion 

  •Erosion and sediment control procedures 
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Biodiversity—Terrestrial Baseline 

POTENTIAL IMPACTS AND PROPOSED  MITIGATIONS 

Biodiversity—Marine  

  Key Potential Impacts Key Mitigations 

Construction 

Temporary Barriers to spe-
cies movement 

•Construction scheduled to avoid  migration periods for key species 

•Minimise length of open trench and disturbed areas 

•Construction overseen by qualified biodiversity expert 

Introduction of invasive 
species  

•Vehicle cleaning to remove seeds 

•Removal of invasive species during vegetation stripping 

Vehicle collision with ani-
mals  

•Driver training 

•Vehicle monitoring to  enforce speed limits 

•Restricted night time driving  

Animals trapped in trench 
•Regular patrols and inspections of open trench 

•Animal escape ramps built along open trench 

Loss of vegetation cover 

•All activities restricted to the 26m working width 

•Topsoil replaced so natural seed base is at the surface 

•Disturbed areas will revegetate naturally 

  Key Potential Impacts Key Mitigations 

Construction 

Temporary Loss of man-
groves 

•Mangrove rehabilitation in degraded areas 

Sediment disturbance 
•Sediment management procedures 

•Construction during low tide periods 

Impact on species 

•Sediment management procedures 

•Activities supervised by biodiversity expert 

•Fishing by workers strictly prohibited 

  
Key Potential Impacts Key Mitigations 

Operations 

Accidental spills 
•Emergency Preparedness Response Plan 

•Appropriate Spill response equipment 

Alien invasive species 
•Existing international laws and KPA port procedures  

•Invasive Species Management procedures 
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POTENTIAL IMPACTS AND PROPOSED  MITIGATIONS 

Cultural Heritage 

Landscape and Visual 

  
Key Potential Impacts Key Mitigations 

Construction 

Loss of cultural heritage sites 

•Cultural Heritage Management Plan and Chance Finds Procedure  

•Consultation with local communities prior to commencement  

•Agree appropriate procedures and ceremonies for relocation 

•All relocations undertaken in accordance with procedures agreed with local communities 

•Site clearance undertaken under expert supervision 

Increased public access to cul-
tural resources 

•Periodic surveillance of known cultural heritage sites 

  
Key Potential Impacts Key Mitigations 

Construction/
Operations 

Changes to views at station 7 
and at Lamu 

•Buildings painted in appropriate, non-reflective paints. 
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Physical and Social Infrastructure 

Livelihoods 

Economics and Employment 

  Key Potential Im-
pacts 

Key Mitigations 

Construction/
Operations 

Speculative influx - increased 
demand on social infrastruc-
ture 

•Communication of recruitment policies  

•Preferential recruitment of local workers 

•No “at the gate” recruitment 

•All non-local workers housed in accommodation camps 

Increased demand on local 
infrastructure and amenities 

•Risk assessments at camp locations  

•Supplemental assessments of camp locations submitted to NEMA 

Degradation of local roads 
•Regular monitoring of local roads 

•Coordination with roads authorities and County Governments 

  Key Potential Impacts Key Mitigations 

Construction/
Operations 

Pastoralism: 

Loss of grazing re-
sources 

Disruption to pasto-
ral movements 

Injuries or fatalities 
to livestock and 
herders 

•Micro-routing  

•Area of open trench is minimized 

•Stripped vegetation available for salvage 

•Community engagement prior to construction  

•Grievance procedure for livestock injury 

•Livelihood restoration framework 

Fishing: 
Access restrictions 
in vicinity of Lamu 
Port 

•Liaison with local fisheries communities 

•Strict no fishing policy for workers 

•Livelihood restoration framework 

Agriculture & 
Forest-based 
Livelihoods: 

Loss of agricultural 
land & crops 

Impacts to non-
timber forest prod-
ucts 

•Land owners and users compensated by the National Lands Commission  

•Community engagement prior to construction  

•Livelihood restoration framework 

  Key Potential Im-
pacts 

Key Mitigations 

Construction 

Local inflation 

•Local business development and skills training in Local Content Plan 

•Livelihood support activities In Livelihoods Restoration Framework 

•Communication to explain short-term nature of construction activities 

Disruption in local labour 
markets 

•Local business development, skills training and job readiness training in Local Content Plan 

•Recruitment strategy in Labour Management Plan and preferential local employment if skills 
available 

•Communication to explain short-term nature of construction activities 

Impact on local conservan-
cies and tourism revenues 

•Consultation with conservancies prior to construction 

•Noise and lighting managed to minimise disturbance 

•Communication to explain short-term nature of construction activities 
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Community Health, Safety and Security 

  Key Potential 
Impacts 

Key Mitigations 

Construction 

Increased road 
traffic accidents 

•Driver training, speed controls and vehicle monitoring. 

•Zero alcohol policy 

•Daytime driving 

•Road safety awareness training  

Exposure to project 
hazards 

•All working areas clearly demarcated and secured 

•Open trenches to be clearly demarcated and regularly patrolled 

•Additional safety measures based on risk assessment 

•Prior notice of activities and Regular updates  to local communities 

Risks associated 
with presence of 
security personnel 

•Activities conducted in line with Voluntary Principles on Security and Human Rights 

•Human rights training as part of induction 

•Regular communication with local communities and county governments 

  Key Potential 
Impacts 

Key Mitigations 

Construction 

Increased inci-
dence of communi-
cable diseases 

•Non-local workers housed in worker camps and implementation of Worker Code of Conduct 

•Worker health screening and STI/HIV awareness training 

•Disease vector management and worker medical facilities at camps 

Increased demand 
for water affecting 
community well-
being 

•Construction at river crossings during dry season 

•Pre-construction hydro-census to identify local water users to ensure they are not impacted 

•Risk assessment submitted to regulatory authorities for approval 

•Abstraction within permitted limits and monitoring plan specific for each location 

•Commitment to ensure continuity of supply if any impacts occur during construction 

Inter-Community 
conflict 

•Complaints & Grievance Procedure 

•Security forces to comply with Voluntary Principles 

•Community liaison officers to report potential issues to, and coordinate with, local Chiefs and County 
Commissioner 
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Environmental & Social Management Plans 

•Construction and Operational Environmental 

Management Plans: 

•Waste Management 

•Water Management 

•Terrestrial and Aquatic Biodiversity Man-

agement 

•Marine Biodiversity Management 

•Cultural Heritage Management 

•Influx Management 

•Local Content, Labour & Procurement 

•Community Health 

•Cultural Heritage 

•Land and Resource Use 

•Traffic Management 

•Emergency Preparedness and Response; 

•Oil Spill Contingency 

•Decommissioning  

An Environmental and 

Social Management 

Plan (ESMP) – sets 

out HOW commit-

ments and mitigations 

in the ESIA will be im-

plemented 
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TURKANA 

___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 57

Turkana

Project features

• Pipeline length: 99 km

approx.

• Main components:

• LEF (PS1) (KP 01)

• S1 (KP 38)

• S2 (KP 74)

• Primary camp and

storage facility 1

(15,000 m2)

• Secondary camp

and Storage facility

1 (7,000 m2)

• Open cut method for

river crossing at Kerio

and Suguta river.
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Issues Raised by Stakeholders - Turkana 

Key concern/question: Local em-

ployment, business and revenue ben-

efits. 

Key concern/question: Land acqui-

sition and displacement compensa-

tion (associated with LAPSSET) and 

few title deeds in Turkana. 

Key concern/question: Leakages/

spills contaminating (water) re-

sources and impacting on human 

and livestock health. 

Kerio River 
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SAMBURU 

___
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SAMBURU Project features

• Pipeline length: 204 approx.

• Main components:

• S3 (KP 113)

• S4 (PS2) (KP 151)

• S5 (KP 188)

• S6 (KP 268)

• S7 (KP 302)

• Primary camp and storage

facility 2 (15,000 m2)

• Secondary camp and

Storage facility 2

(30,000 m2)
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Issues Raised by Stakeholders - Samburu 

Key concern/question: Avoid-

ance of water resource contami-

nation and manage water demand 

from project ensuring important 

resources such as Barsaloi and 

Suiyan rivers remain unimpacted. 

Key concern/question: Threats 

to wildlife corridors, Grevy Zebra 

breeding and salt lick areas. 

Key concern/question: Have 

cultural heritage sites e.g. sacred 

areas of Nachola-Suguta been 

mapped and avoided? 

Permanent Water Source Adjacent to Road 

North Samburu 
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ISIOLO Project features

• Archer’s Post

• Pipeline length: 92 km approx.

• S9 (PRS) (KP 48)

• Secondary camp and storage

facility 3 (7,500 m2)

• River crossing Ewaso N’giro

ISIOLO 
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Issues Raised by Stakeholders - Isiolo 

Key concern/question: Impacts of the Project on trees, particularly 

those that produce sacram for livestock and wild fruits, and the asso-

ciated mitigations that are in place. 

Archers Post, River Crossing 
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 39

Meru

Project features

• Pipeline length: 37 

km approx.

• Main components:

• S8 (KP 339)

• Primary camp 

and storage 

facility 3 

(20,000 m2)

MERU 
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Issues Raised by Stakeholders - Meru 

Key concern/question: What are 

the employment and other eco-

nomic opportunities made availa-

ble to business communities such 

as ballast-sellers and bee-

keepers? 

 

Kachiuru 

Key concern/question: What 

are the threats to wildlife corri-

dors and salt lick areas? How are 

these mitigated against? 

 

Key concern/question: What 

are the impacts and associat-

ed mitigations anticipated by 

the project on commercial fruit 

trees and areas farmed for 

miraa? 
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GARISSA 
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Issues Raised by Stakeholders - Garissa 

Key concern/question: What are mitigation 

measures proposed for potentially affected Grevy's 

Zebra and Hirola habitats in Bukru, Ijara? Will the 

Arawela Game Reserve be impacted? 

Key concern/question: How will losses of cultural-

ly important or medicinal trees such as the Qushin 

Kade be compensated? 

Key concern/question: Will routine slash-and-burn 

activities be affected by the presence of the pipe-

line? 
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LAMU 
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Issues Raised by Stakeholders - Lamu 

Key concern/question: How does pro-

ponent intend on ensuring oil spills do 

not infringe on fisherfolk livelihoods? 

Key concern/question: What are pro-

posed mitigations for any land take in 

the Boni and Kiunga forests (which act 

as dry season livestock sanctuaries) 

that may affect livelihoods of beekeep-

ers as well as hunters and gatherers. 
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APPENDIX J 

Impact Assessment Phase: Radio 

Announcements 

 

 

 



County Radio Station Used Date of Broadcast
Time of Broadcast (also how many 

times the advert was broadcast)
Radio Area of Broadcast

Isiolo Angaaf Radio Kenya 1-3rd July 2019
Radio Spots, 6 times, every top of the 
hour

Northern Kenya ( 
Isiolo,Marsabit,Moyale,Mandera)

Garissa Star FM 3-5th July 2019
Radio Spots, 3 times per day, top of the 
hour

Northeastern Kenya & Somali (Garissa, 
Balambala,Dadaab, Mansabubu, wajir, Tanariver, 
Moyale,Isiolo, Marsabit, Mogadishu, 
Kismayu,Mandera

Meru Weru Fm & TV 5-7th July 2019
Presenter Mentions & Radio Spots, 8 
times per day every top of the hour, 
one(1) day appearance on TV-5th July

Mt Kenya East region that covers Meru, Tharaka 
Nithi, Embu, Isiolo, and Laikipia Counties and 
Nairobi.

Samburu Serian FM 8-10th July 2019
Radio Spots & Presenter mentions, 8 
Times per day every top of the hour

Samburu (Maralal, Baragoi, Wamba,Archers 
Post,South Horr,Kisima & Lodosoit) & Lakipia 
Counties 

Turkana Ekeyokon Radio Fm 10-15th July 2019
Presenter Mentions& Radio Spots, 6 
times per day, top of the hour

Turkana( Lodwar, Lokori, Lokichar, 
Kakuma,Kalapata,Katilia, Kainuk)

Lamu Tana FM Radio 15-17th July 2019
Radio Spots&Presenter mentions, 8 
Times per day every top of the hour

Lamu county, Tana River County ,Kitui County & 
Garissa 



NO Title  Name Organization Desgination Constituency Email Address Tel No
1 Hon. Abdul Rahim Dawood Kenya National Assembly MP Meru‐North Imenti rahimdwd@yahoo.co.uk 0722 513900
2 Hon. Lentoi Joni L Jackson Lekumontare Kenya National Assembly MP Samburu East lekumontare@gmail.com 0725 627389
3 Hon. Mohammed Duale Kenya National Assembly MP Garissa‐Dadaab mohamedduale@yahoo.com 0722 780309
4 Ms Doreen Kazungu Kenya National Assembly PA Garissa‐Ijara  sophia.abdi@gmail.com; dkadkazungu@gmail.com 0721 986448
5 Hon. Alois Musa Lentoimaga Kenya National Assembly MP Samburu North  alentoimaga10@gmail.com; aloislento@yahoo.com 0720 225553
6 Ms Maryanne Kenya National Assembly PA Samburu North  maryanne944@gmail.com 0710 317968
7 Mr.  Simon Echara Senate‐ Imana Malachy PA Turkana County lomakatsimon@gmail.com 0712 195777
8 Hon. Daniel Epuyo Nanok Kenya National Assembly MP TuRkana West  nanok.danielepuyo@gmail.com 0721 630171
9 Mr John W. Kariuki MediaMax waithakakariuki@gmail.com 0722 738642

10 Hon. Fatuma Dullo  Senate Senator  Isiolo fatumadullo@gmail.com 0722 339549
11 Mr.  Ringine Mutwiri Kenya National Assembly PA Tigania West jkmutunga@gmail.com 0726 272118
12 Hon. John Paul Mwirigi Kenya National Assembly MP Meru‐Igembe South Johnpaulmwirigi@gmail.com 0728 810475
13 Hon. Cyprian Kubai Iringo Kenya National Assembly MP Meru‐Igembe Central kubaikiringo@gmail.com 0722 352517
14 MR Ezzy Mwangi Macharia ESF Consultants ezzymacharia@gmail.com 0746 780578
15 Hon. Stanley Muiruri Muthama Kenya National Assembly MP Lamu West  lamuwest1@gmail.com 0726 810011
16 Mr.  Hillary Mujumba Vidonyi Kenya National Assembly PA Lamu West hmjumba@gmail.com; lamuwest@gmail.com 0726 810011
17 Mr Mark Barrah PPMT mark.barrah@africaoilcorp.com 0721 486251
18 Mr David dewaal Golder ddewaal@golder.co.za (+)27112544800
19 Mr.  Alex Mayhook‐Walker PPMT alex.myw@africaoilcorp.com 0795 757 771
20 Mr.  James Kambo ESF Consultants james.kambo@esfconsultants.org 0736 100 205
21 Ms. Fidelis Katima ESF Consultants fidelis.katima@esfconsultants.org 020 3876512
22 Mr.  Hajir Mohamed ESF Consultants mhhajir@gmail.com 0712 875444
23 Mr Mitchel Oketch ESF Consultants mitchoketch@gmail.com 0736 100205

ESIA stakeholder workshop  for LLCOP held at Intercontinental Hotel, Nairobi on 15th November 2018



August 2019 1772867.507/A.2 

 

 

 
  

 

APPENDIX K 

Impact Assessment Phase: 

Minutes of Meetings, Attendance 

Registers and Evidence of Emails 
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Thursday, 04 July 2019 at the 

Balambala Community Library Hall, Balambala, Garissa County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:50 a.m. with a word of prayer from one of the community members.  The Area chief 

welcomed all participants and urged them to actively participate in the meeting proceedings and be attentive.  

Mr Duncan Oyaro who welcomed and thanked the guests for attending the meeting chaired the meeting.   

Mr Duncan gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigation for the LLCOP ESIA and to capture issues, 

questions and concerns in relation to these outcomes.  This presentation included updated information on the 

project design and LAPSSET developments.   

Mr Duncan introduced the project team members and explained the role each team plays in the LLCOP project 

as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Duncan Oyaro requested the guests to introduce themselves. 

Thirty-three attendees signed the attendance register.  Of these, four were from the ESF team, one from 

LAPSSET and the other from Tullow Oil.  

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 
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 County-Specific Issues; 

 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Duncan Oyaro explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Duncan Oyaro presented an overview and background of the LAPSSET corridor and key components, being 

these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Duncan Oyaro presented a summary of the project description and technical aspects of the pipeline project.  

Details were provided in term of what the pipeline project comprise:  
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 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating as a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso Ng’iro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 
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 Clearing and grading; 

 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Duncan Oyaro presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Duncan Oyaro went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  
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 Soils, Geology and Geohazards; and 

 Landscape and Visual. 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Duncan Oyaro presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 04 July 2019 

Venue:  Balambala Community Library Hall, Balambala, Garissa County. 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

Mr Duncan we have listened to you, well the 

problem is that, some people who participated in 

the previous meeting are not here today.  Some of 

us are new to this project only a few of us, so it will 

be difficult for those who were not here last time to 

understand what was discussed. 

Thank you Chief.  We have provided you 

with the Project Flyer in Kiswahili to help all 

of us read and understand about the project.  

In addition, since this is community 

engagement, anyone in the community can 

participate in the exercise.  We also know 

that many didn’t come due to lack of 

allowances like people from Modikare, 

Shimbiri and Sankuri who are supposed to 

be here with us. 

2 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

If the pipeline is going through the town what will 

happen. 

The pipeline construction will avoid towns, 

major settlements, important wildlife 

conservation areas.  and important sites, if 

possible.  Micro-routing will take place in 

such areas where the pipeline passes. 

3 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

The construction machinery and vehicles cause a 

lot of disturbances like noise, vibrations and dust 

and may cause accidents due to lack of breaks for 

example. 

All the vehicles should be in good condition like 

functioning breaks. 

It has been proposed that, low noise 

vehicles and machinery will be used and 

there will be no reckless hooting.  All these 

will be captured in Traffic Management 

plans and guidelines. 
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 Meeting Issue/Question/Comments Response 

4 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

Where men are involved in large numbers, they 

usually harass women.  When men come to work 

there is spread of HIV, young girls get pregnant and 

drop out of school and our girls are raped.  These 

men bribe our girls by showing them money and 

they sexually harass our girls.  Our girls do not 

know how to speak Swahili so when you show 

them money that is their Kiswahili.  The men who 

come to work also hunt the wild animals which we 

strive to protect and preserve for betterment to our 

environment and tourism sector. 

There will be health screening of the 

construction workforce.  Screening results 

are kept confidential and are not used to 

disqualify candidates for employment and 

the workers will be counselled/trained on 

ethical code of conduct during operations.  

The workers will not be allowed out of the 

camp at night and will always report at the 

camp after work in the daytime.  In addition, 

parents, are encouraged to teach their 

young ones to be morally upright, for 

example, they should not accept gifts or 

money from people.  They should not ask 

for lifts on the roads, also as parents we 

should be responsible and teach our 

children good and acceptable morals. 

5 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

About the holes which will be dug during 

construction, what will happen if an accident occurs 

or if our animals die there or get injured? 

The project will strictly follow the world 

standards like the IFC performance 

standards and World Bank EHS guidelines.  

During the digging, soil will be placed on 

one side of the channel and on the other 

side, the pipes to prevent animals from 

falling into the channel.  There will be CSOs 

who will monitor the construction activities 

to take immediate actions in cases of 

emergency.  Construction will take place per 

Kilometre where after digging and laying of 
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 Meeting Issue/Question/Comments Response 

pipes within one kilometre, the soil is 

backfilled. 

6 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

On the cooperate social responsibility, what 

benefits are coming with this project? 

The benefits which will accrue from this 

project may come in two ways: 

One is that, projects which support 

construction may be handed over to the 

community on request.  For example, if a 

borehole is drilled to supply water during 

construction it can be left for the community 

to use for their water demands after 

construction but on request because the law 

requires such projects to be demolished not 

to pose danger or risks to the environment. 

Secondly, depending on the capacity of the 

PPMT and budget available, the 

communities may be requested to state the 

kind of projects that they want in either 

education, water or even agriculture 

sectors.  If it coincides with the budget and 

on agreement, then it is considered.   

7 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

There is very high rate of unemployment in Garissa 

while we have so many graduate youths with 

degrees and masters.  My question is, will they be 

employed in this project? Then there is the issue of 

backdoor employment by politicians who employ 

their own people, we don’t want that to happen.  We 

We cannot promise you many opportunities 

as at now since the work is highly technical 

and most of it will involve machinery and 

highly skilled labour plus the duration of 

work at each county maybe very short.  For 

example, excavators will do the digging; if 
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 Meeting Issue/Question/Comments Response 

want at least 90% employment to the community 

and youth. 

you have qualified plant operators, they can 

get a job.  Secondly, in Kenya pipeline pipe 

lifters are very few.  However, for unskilled 

and semiskilled labour, preference will be 

given to local community members.  All jobs 

will be advertised and recruitment done 

onsite, backdoor employment will not be 

accepted.  The local community will be 

given priority to supply available goods and 

necessities when required to do so and local 

business people will get employment 

through that. 

8 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

The PPMT should coordinate with the local 

leadership to ensure the success of this project and 

to ensure that community needs and grievances 

are handled harmoniously.  The workers and 

project managers should strictly adhere to 

agreements between them and the communities.  

We want vehicles to be hired from the community 

and drivers to be employed from our people. 

The project coordinators will closely work 

with the chiefs and the community and in 

cases of emergencies response will be 

immediately conducted, but the drivers will 

strictly not be allowed to give lift or carry 

passengers.  For the jobs, which needs 

short-term training, it may be conducted to 

the youth for them to be employed 

depending on the capacity of the PPMT to 

facilitate that. 

9 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

The presentation was nicely done and all questions 

which are asked are well answered.  You are giving 

us all solutions for possible problems and 

accidents, but you are not clarifying on the event it 

occurs, then what happens.  For example, you said 

As we stated earlier, this project will strictly 

follow the accepted global standards on 

Environment, Human rights and Livelihoods 

and many other aspects.  There is also the 

Land Act revised 2016 which will guide NLC 
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 Meeting Issue/Question/Comments Response 

there are measures to prevent our animals from 

accidents, what about in case it happens since we 

are human beings and can do wrong, what 

happens to my goat or to my camel? If my daughter 

is raped, what action do I take? Me as a parent, I 

will not benefit if the worker is send home but I will 

sue whoever brought the worker here.  Third is that 

you have talked about micro routing, where the 

pipeline is passing through settlements and town, 

what about my seasonal firm in the bush which I 

cultivate during rains? Now you have diverted the 

route from the town to my farm, how do you expect 

me to survive as poor as I am? You can also divert 

the route to a place where our great grandfathers 

where buried years ago, what will happen? Also, 

when you talk about NLC I don’t know them, so how 

do we benefit or how are we going to be 

compensated? Tell the NLC to come to the ground 

and consult with the community if not the project 

will not take place.  Also, provide answers to my 

questions and note that our girls are in danger 

during working hours in the day when they are out 

their herding or fetching water and firewood. 

on issues of compensation.  At the work 

place the workers will be expected to strictly 

follow the rules and regulations and 

maintain high level of discipline for example 

use of alcohol is highly prohibited and 

bringing of girls or women into the camp is 

not allowed.  In case a worker breaks the 

law, he will be dealt with individually and 

tried in a court of law.  If he is guilty of an 

offence, the Judges will give their sentence.  

In case the pipeline interferes with graves, 

then the elders (council) of the community 

will be involved to give directions on what 

should be done according to your culture.  

Compensation for accidental loss of 

domestic animals must be done on 

negotiations between the owner and project 

team.  The prices and negotiations should 

be realistic.  The issues raised on the 

matters of land will reach NLC and be able 

to handle it.  They are also doing 

engagements like this one with community 

members along the LAPSSET corridor 

maybe they have not reached your area.   

10 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

During survey, there are some areas whose 

owner’s names were not captured since they were 

The NLC will handle all issues to do with 

land acquisition and compensation.  Your 

concern will reach them.   
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 Meeting Issue/Question/Comments Response 

 away and the pipeline passes through their lands, 

how can they be helped?  

11 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

We are nomadic pastoralists and we shift 

depending on climate and weather.  There are 

some areas owned by some of us within the route 

which we rely on during the rain seasons although 

we do not have title deeds.  How will you consider 

that? 

All areas of importance will be mapped and 

made well known to the construction teams 

before the work begins. 

12 04 July 2019 

Stakeholder engagement at Balambala Library Hall 

 

My question goes to Duncan.  Nowadays the 

operations of today even in the government and 

other NGOs, there is always something like 

motivation for those involved.  Today is a market 

day in Balambala, all these people have left their 

business to come here, and even some have not 

come because they are worried about their 

businesses.  For those who are here, what do you 

have for them as compensation for that?  Some 

have come from far like Saka and Dagoob, and 

they left their duties even some travelling in the 

dark to come here what do you say about that, 

since they left their own things and even spend 

their own money.  Considering human rights, we 

deserve allowances which we believe we said even 

during the last meeting, why are you not 

considering our rights like human beings?  

As we said earlier, and even chief is aware, 

there is no money, which is will be given out 

since this, could be mistakenly understood 

as a bribe to buy you into the project but, we 

always have refreshments to share after 

meetings.  On the other hand, transportation 

for those from far can be facilitated but we 

cannot give allowances. 
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11.0 FUTURE INTENTIONS 

Mr Duncan Oyaro indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that additional meeting at community 

level will be delivered in Garissa South where the pipeline will pass, so that the communities get to be involved 

during the process and provide information to the ESIA team in order to promote understanding of LLCOP 

project and ESIA findings.  More so, to enable the communities to address their issues and concerns that need 

to be considered in the project.  Mr Duncan stated that the consultation process is to continue along the six 

counties along the LLCOP corridor, and all the comments and issues raised will be captured for reporting.  The 

consultation process will continue to engage with all key stakeholders, as appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr Duncan Oyaro. 
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25

LOKICHAR TO LAMU CRUDE OIL PIPELINE: STATIONS



Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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Communi t ies  Engaged
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Project Concerns Land Livelihoods Health and Safety

Cultural 
Resources

Displacement of 
people and 
livestock

Impacts to or loss o 
land for pastoral use 
and grazing

Loss of houses, 
homesteads and 
property 

Potential for 
personal safety risk 
similar with other 
non-pipeline 
projects

Disturbance to 
sacred sites, 
graves (e.g. 
Sheikh Ali), and 
graveyards

Potential for noise 
pollution

Potential for land 
degradation

Potential loss of 
production and 
economic loss

Risk of human 
fatalities

Potential impact 
on tress used for 
medicinal 
purposes (e.g. 
gushin cade)

Impacts of an oil 
spill (including 
grazing areas) 
which might lead to 
a reduction in milk 
production

Emissions resulting 
from heating the oil

Potential for the 
project to affect 
water pans or 
other water 
resources

Mitigations to avoid 
harm to humans

Impact on natural 
resources (soil, 
trees, water)

Impacts on fertile land 
and tress that are 
important for food

Impacts on 
farmers and bee 
keepers

Risks due to 
excavation and 
trenching areas
Restriction to 
movement of 
community 
members

Issues Raised by Stakeholders - Garissa

Pipeline alignment
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Social Tourism Consultation

Multiple requests to include the 
following items as part of the CSR

Potential impact of project 
to result in population influx 
(associated to security and 
health)

Potential effects on 
Arawale game reserve

More information on project and 
pipeline issues.

Schools, scholarships, dispensary, 
water access from Tana River (re-
chanelling), drilling new boreholes. 

Potential impact of project 
to affect schools.

Lack of representation (elders, 
woman) during engagement 
process. 
Consultation process and 
consideration of community 
concerns.

Long term benefits.

Request that youth be 
especially provided 
employment opportunities 
on the Project.

Community should be consulted on 
sacred places. Profits and revenues from the pipeline.

Work with community-based 
organizations to deal with 
conservancy of water and 
environment.

Multiple compensation issues related 
to: houses, farms, grazing lands, 
schools, graveyards, water pans, 
registered and non-registered 
boreholes, outstanding compensation 
from other projects.

Comments and concerns are 
documented.

Issues Raised by Stakeholders - Garissa
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  

39

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards

40

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual
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Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

53

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 54

• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana

56

Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet



___
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Wednesday, 03 July 2019 at the 

Lantern Hotel, Garissa, Garissa County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:00 a.m. and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.   

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Sixty-six attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion;  

 Way forward; and 
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 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Raymond Ogalo presented an overview and background of the LAPSSET corridor and key components, 

being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Alex Mayhook-Walker presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline; 

 16 intermediate stations spread along the route; and 
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 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made from high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating as a marine export terminal at the Port of Lamu along the 

Kenyan coast (please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, theKerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12 m pipes; 
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 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (General labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events: 

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 03 July 2019 

Venue:  Lantern Hotel, Garissa Township, Garissa County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 03 July 2019 

Lantern Hotel,Garissa-township, 

Garissa County 

You have a lot of great mitigation plans, but you do 

not have specific climate change mitigation plan 

despite the interaction you’re going to have with the 

camps through clearing of some parts of forest and 

trees along the route and emission are anticipated. 

You also mentioned there is going to be staff 

camps, there is need to ensure that the human 

breeding space is at acceptable levels which 

doesn’t account for general environmental impacts.  

Therefore, I suggest that you come up with 

concrete climate change mitigation plan. 

Farah Maryana- Natural 

Justice 

On climate change, a similar 

question was raised by your 

colleague in Isiolo county meeting, 

but I think he wasn’t satisfied with 

the answer we gave.  However, I 

want to state that it is the Kenyan 

government policy decision to 

decide to exploit and export the 

crude oil which will then bring 

revenue to the country.  The money 

will then trickle down to the counties 

which can be used to improve the 

economic status of people in the 

country.  To be clear enough I would 

want guys to understand that within 

ESIA it is not our job to consider 

whether that decision is good or 

bad, but ours is to consider the 

impacts the transportation of the 

crude oil from Lokichar to Lamu Port 

will have to the environment.  

However, we did consider climate 

change in the impact assessment at 

present which mainly has to do with 

the impact climate change could 
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 Meeting Issue/Question/Comments Commentator Response 

have on the success of the project 

and how it can be mitigated. 

 As you all know the climate is 

changing and is becoming 

unpredictable; there are more 

droughts, extreme events causing 

floods; which all these could affect 

the project such that it might 

increase the possibility of breakage 

to the pipeline. 

Secondly there are emissions to be 

produced during construction and 

operation phase resulting from 

machinery e.g. vehicles, generators 

that produce power to heat and 

pump the crude oil.  No data on 

those emission is currently 

available, but that information will be 

collated once the project commence 

and mitigation measures will be put 

in place to reduce emission to 

acceptable levels. 

2 03 July 2019 

Lantern Hotel,Garissa-township, 

Garissa County 

How important is this project to the people of 

Garissa? 

We as the stakeholders have been formally 

involved in this project and even at present there 

Sheikh Hassan Ali- 

Alwale Wildlife 

Community 

Thank you for your comments and 

we have noted them. 
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 Meeting Issue/Question/Comments Commentator Response 

are engagement going on.  I want to state that the 

impacts you have mentioned are very important to 

us because what is pressing us is how can we 

improve the agriculture sector in this county and 

growth of fruit trees, how can we grow trees to curb 

climate change, improve rangeland management 

so that we have a lot of grass so that our livestock 

can become healthy and be put out in the market 

for sale. 

Other important aspect is how to improve on 

community conservancies which are being 

managed by communities and improve the ecology 

so that we can maintain and preserve the acacia 

trees that is valuable to us and is worth half a 

million Kenyan shilling.  If destroyed, we need 

compensation.  There is need to improve 

ecotourism activities and wildlife corridors.  Also 

improving hotel development and its related 

activities. 

We propose that you consider coming up with a 

scheme that could promote planting and restoring 

fruit trees and acacia trees which will go a long way 

in helping the affected communities. 

Finally, we the stakeholders have been greatly 

involved in this project and we want to thank the 

consultancies for engaging us and we want to state 
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 Meeting Issue/Question/Comments Commentator Response 

that we will promote and support the development 

of this project.   

3 03 July 2019 

Lantern Hotel,Garissa-township, 

Garissa County 

You indicated that there will be 16 stations which 

will be powered to heat and pump the crude oil, I 

believe emission will be produced and this will be 

harmful to the neighbouring communities.  

Thereby, I suggest hospitals should be built in all 

these stations.   

You mentioned that there were boreholes dug in 

every 60km, my question is, did you inform the 

communities about these boreholes and are they 

aware? 

Long term exposure to crude oil as a result of 

spillage can cause infertility, so can we have a way 

that those pipes cannot break. 

Muktar Maalim- Modika 

Green Unit 

The stations are not all pumping 

stations but a mixture of regulation 

valves and pressure reduction 

station.  However, there will be one 

pumping station that will be located 

in Garissa county out of the three-

pumping station.  Hence, there will 

be no hospital being built at the 

station because there is certain 

condition that needs to be in place 

for such to be constructed.  

However, I understand that you 

would want a hospital to be built and 

therefore that would be captured 

and put as part of the CSR that 

would be considered. 

The holes which were dug were trial 

pits and core sample holes, not 

water boreholes, which were used 

to determine the ground profile.  

However, boreholes will be dug in 

the staff camp depending on the 

water availability which will then be 

later handed over to the relevant 

authority even the camps after 
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 Meeting Issue/Question/Comments Commentator Response 

construction, which will then be left 

to the community for use. 

Oil spill models have been done and 

to add on, the pipeline will be made 

of steel and of high standards which 

will ensure that spillage doesn’t 

occur.  More so, the oil solidifies at 

room temperature and even at 45°C 

hence it can be easily scooped due 

its waxy nature and will travel less 

as it is not liquid and cannot flow, as 

per the video shown. 

Post meeting comment:  

There will be CSR and contributions 

made to community development.  

At this stage, the mechanism and 

community development priority 

areas have not been yet decided. 

4 03 July 2019 

Lantern Hotel, Garissa-township, 

Garissa County 

I am grateful for the great work you have done, and 

I also want to thank the county government and 

community for their support.  Additionally, am 

happy with the presentation you have done and the 

issues you have addressed. 

My questions are; what happens in the case where 

leakage occurs and crude oil which resemble shoe 

Maurice Ogoye- St.  

Johns Ambulance 

There will be highly advanced 

security sensors and pressure 

reduction systems that can detect 

disruption and interference.  

Additionally, there will be people 

monitoring and patrolling the 
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 Meeting Issue/Question/Comments Commentator Response 

polish gets on to the hands of citizen and becomes 

a business because Kenyans are known to be 

crafty?  

When you rehabilitate and grow back trees, what 

will happen if the roots break the pipeline? 

What plans have you done to engage St.  John 

Ambulance who their work is to train people on how 

to respond to emergencies, so as to ensure people 

living along the pipeline can respond to emergency 

in case of leakage or disaster? 

pipeline route to ensure there is no 

infringement. 

Crude oil solidifies when it leaks, 

and emissions won’t be 

experienced since they will be 

contained within the pipeline.  

Additionally, there are contingency 

plans to cater for such an 

occurrence. 

About linking with St.  John 

Ambulance, we are still at the early 

stages and the licences alone hasn’t 

been issued yet but I believe once 

the project commences you will be 

contacted by the relevant authorities 

to train and collaborate on the 

emergency preparedness and 

response.   

5 03 July 2019 

Lantern Hotel,Garissa-township, 

Garissa County 

I want clarification since the issue of reforestation 

and afforestation has been brought up by one of 

the respondent, do you have plans to repopulate 

this area since its semi-arid or you will allow the 

land to reforest naturally or you have a deliberate 

action to ensure that it is going to reforest 

naturally? 

Farah Maryana - Natural 

Justice 

We all know that Prosopis juliflora 

(Mathenge) came in to rehabilitate 

areas that were undergoing 

desertification but, in the end, it 

brought more damage than good 

hence, the project proponent is 

hesitant to undertake active 

rehabilitation of these places.  

However, what was set out for this 
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 Meeting Issue/Question/Comments Commentator Response 

project was that the first point of 

action would be how to separate the 

soil.  There will be topsoil on one 

side which contains the seeds and 

nutrients and subsoil the other side.  

So, when back filling the topsoil 

which regenerates the seeds and 

continues to grow naturally since 

they are already adapted to that 

particular area.  It is anticipated that 

within 2 to 3 years the natural 

vegetations would grow back along 

the pipeline route. 

Also, we looked at areas that 

experience erosion and erosion 

containment procedures were set 

out for those areas. 

Additionally, there is a biodiversity 

management plan in place meaning 

that there will be a routine check-up 

for the entire route and where 

intervention is required, it will be 

done on site specific locations. 

6 03 July 2019 My focus is on the public engagement and 

sensitization; 

Mohamed Salal- Garissa 

County Government 

Thank you for the remarks. 

On the coordinates for the pipeline 

route, I want to state that they are in 
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 Meeting Issue/Question/Comments Commentator Response 

Lantern Hotel,Garissa-township, 

Garissa County 

First, I want to say that I am impressed with the 

content that has been presented and am glad you 

listened to us and addressed our issues, all 

loopholes have been sealed.  We are grateful and 

hope they will be implemented. 

I would like to request if I can get the coordinates 

for the pipeline route so that we can share and 

sensitize the communities. 

There are flagship programmes which deals with 

CSR would advise you liaise with them and am 

happy to note that you have said that you will hand 

over the boreholes you have dug to the 

communities for their use once you are done with 

the construction works, unlike what we have 

experienced before. 

On skills transfer, it is important to engage with the 

community upfront so that we source skills that 

already exists and can be used. 

the public domain and have been 

gazetted since February 2019 and 

you can access them online. 

On skills transfer, there will be early 

programme to engage people and 

the community before the project 

commence. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that two additional meetings at 

community level will be delivered within Garissa County where the pipeline will pass, so that the communities 

get to be involved during the process and provide information to the ESIA team in order to promote 

understanding of LLCOP project and ESIA findings.  More so, to enable the communities to address their issues 

and concerns that need to be considered in the project.  Mr James Kambo stated that the consultation process 

is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised will be 

captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr James Kambo. 
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APPENDIX A 

Attendance Register



NO. TITLE SALUTATION SURNAME ORGANIZATION EMAIL CONTACTS
1 Mr. Ibrahim A Noor Administration Police 0792 771309
2 Mr. Abdikadir Arab County Government of Garissa akadir2030@gmail.com 0729 585647
3 Mr. Ahmed M. Abdi County Government of Garissa ahmedabdi0888@gmail.com 0722 852930
4 Ms. Zeinab H. Dunto County Government of Garissa zeinabdunto@yahoo.com 0725 583857
5 Mr. Hassan K. Mande Chief 0717 324618
6 Mr. Rashid A.  Aden Community Elder rashidaden2030@gmail.com 0723 770139
7 Mr. Hajir A. Ali County hajirsherif@yahoo.com 0725 225579
8 Mr. Mohamed Issack Shurie county government mohamed2013@gmail.com 0720 995563
9 Mr. Ismael Hassan Bare County Government- Vet Dept Nmeida1732@gmail.com 0721 642460

10 Mr. Aden Y. Goni County/Boni CFA adengoni2015@gmail.com 0725 048692
11 Mr. Mohamed Haveli Director County Health mohaluhosio@gmail.com 0723 620166
12 Mr. Ibrahim Bare Director Enforcement 0720 636776
13 Mr. Ismail Ali Mohamed Documentor ESF ismailmohamed5698@gmail.com 0722 420825
14 Ms. Sofia Mohamed Kasai Environment officer 0722 795473
15 Mr. Feisal Jama Environment officer fazulhajj@gmail.com 0722 308730
16 Mr. Mahat Abubakar Environment PPT Garissa coordinator maheart.abubakar@gmail.com 0726 115392
17 Mr. Nathir M. Gambo Facilitator nathirmohamed93@gmail.com 0727 116692
18 Mr. James Mukoma Garissa County Government jmsmuigai@gmail.com 0720 665870
19 Hon. Adan Abandi Garissa County Assembly 0722 335957
20 Mr. Ahmed Hussein Garissa County Assembly 0745 774451
21 Mr. Musa K. Dagane Garissa County Assembly dagane3586@gmail.com 0720 859520
22 Mr. Abdiaziz Hassan Garissa County Government jelgiz@gmail.com 0722 374454
23 Mr. Mohamed Salat Garissa County Government 0720 403190
24 Mr. Mohamed Ali Hirey Garissa County Government sonhirey@gmail.com 0722 163235
25 Hon. Daudi Adan Garissa County Assembly daudabara36@gmail.com 0720 781696
26 Mr. Abdi Hassan Garissa County Government 0701 898907
27 Mr. Abdinasir Barkathe Ali Garissa County Government aabdinasir218@gmail.com 0722 835368
28 Mr. Abdirizack Abdi Ahmed Garissa County Government abdirizakabdi267@gmail.com 0726 850506
29 Mr. Abdinasir Mahamed Haki na Sheria abdinasir@hakinasheria.org 0705 653766
30 Ms. Habiba  Fora Haki na Sheria habiba@hakinasheria.org 0705 056919
31 Ms. Khasida Abdullahi Haki na Sheria khasida@hakinasheria.org 0712 297886
32 Mr. Hussein Ali Hakki Jammi husni@yahoo.com 0711 331269
33 Mr. Hassan Sheik Ali Hirola 0720 548294
34 Mr. Abdisahal Khalib Marade Human Rights abdisahalkhalifmarade3@gmail.com0717 172677
35 Mr. Diriye Bare Abdi MCA dbabdi1@gmail.com 0722 793189
36 Mr. Suleiman Mohamed Mfers 0723 987695
37 Mr. Yusuf Mudho Miyanchica 0720 704851
38 Mr. Abdi Hajir Modika Youth 0702 145005
39 Ms. Maryama Farah Natural Justice maryana@naturaljustice.org 0712 842426
40 Mr. Abdirahmani Hassan NGK 0702 335031
41 Mr. Alfred Angengo NPS angengo2007@yahoo.com 0725 225579
42 Mr. Hussein Hassan NPS  0796 718275
43 Mr. Abdi O. Mohammed Reach out organisation hapiyare@yahoo.com 0723 712953
44 Mr. Ismail Ali Hussein Reach out organisation ismailalihussein2018@gmail.com 0727 613016
45 Mr. Mohamed A. Abdi Registrar ESF jamalrage@gmail.com 0792 621169
46 Ms. Halima Abdi Said Social Worker halishminhaj@gmail.com 0721 764518
47 Mr. Maurice O. Ogoye St. John Ambulance Garissa jaymondgsa9@gmail.com 0721 856322
48 Mr. Farhia Mudhir Hassan Youth farhiyamudhir@gmail.com 0729 947225
49 Ms. Habiba Ahmed Misteh Youth habibamisteh@gmail.com 0722 421932
50 Ms. Habibo  Nasten Noor Youth habibonasten@gmail.com 0728 874385
51 Mr. Ibrahim Abdillahi Youth ibradullahi92@gmail.com 0729 006059
52 Ms. Juweria Shalle Youth 0729 789850
53 Mr. Mohamed Ibrahim Youth ingize681@gmail.com 0729 021217
54 Mr. Muktar Madin Youth  
55 Mr. Abdikadir Adan Dubah Youth abdikadiradan370@gmail.com 0727 763651
56 Mr. Abdirahman Ibrahim Youth muzamilibrahim2017@gmail.com 0727 920746
57 Mr. Aden Abdi Ibrahim Youth 0717 344164
58 Mr. Ali Maulid Ibrahim Youth Ali0720@gmail.com 0720 452458
59 Mr. Elyas Abdi Issa Youth elyasissa7@gmail.com 0720 038308
60 Mr. Ismail Siyat Youth ismailsiyat@gmail.com 0726 630671
61 Ms. Khadija Shale Dagane Youth 0720 348200
62 Mr. Yusuf Abdi Youth Bunge abdiyusuf069@gmail.com 0721 279231
63 Mr. Ummulkheir Ahmed Shalle Youth Bunge ummuahmed76@gmail.com 0704 466682
64 Mr. Warsame Abdi Jelle Youth Leader warsamelabdi@gmail.com 0726 511773
65 Mr. Mohamed Arale Shure Youth Representative 0728 367940
66 Ms. Habiba Hussein 0720 280042

ESIA COUNTY MEETING FOR THE LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT STAKEHOLDER ENGAGEMENTS
VENUE: LANTERN RESORT, GARISSA
DATE: 3RD JULY 2019 AT 9:00 AM
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE



Project Oil Kenya Presentation
12

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County



Project Oil Kenya Presentation
13

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
14

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
15

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
16

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County



Project Oil Kenya Presentation
17

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County



Project Oil Kenya Presentation
18

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County



Project Oil Kenya Presentation
19

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties



Project Oil Kenya Presentation
20

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County



Project Oil Kenya Presentation
21

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County



Project Oil Kenya Presentation
22

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County



Project Oil Kenya Presentation
23

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County



Project Oil Kenya Presentation
24

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25

LOKICHAR TO LAMU CRUDE OIL PIPELINE: STATIONS



Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route



Project Oil Kenya Presentation Slide 28

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION



Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31



___
Project Concerns Land Livelihoods Health and Safety

Cultural 
Resources

Displacement of 
people and 
livestock

Impacts to or loss o 
land for pastoral use 
and grazing

Loss of houses, 
homesteads and 
property 

Potential for 
personal safety risk 
similar with other 
non-pipeline 
projects

Disturbance to 
sacred sites, 
graves (e.g. 
Sheikh Ali), and 
graveyards

Potential for noise 
pollution

Potential for land 
degradation

Potential loss of 
production and 
economic loss

Risk of human 
fatalities

Potential impact 
on tress used for 
medicinal 
purposes (e.g. 
gushin cade)

Impacts of an oil 
spill (including 
grazing areas) 
which might lead to 
a reduction in milk 
production

Emissions resulting 
from heating the oil

Potential for the 
project to affect 
water pans or 
other water 
resources

Mitigations to avoid 
harm to humans

Impact on natural 
resources (soil, 
trees, water)

Impacts on fertile land 
and tress that are 
important for food

Impacts on 
farmers and bee 
keepers

Risks due to 
excavation and 
trenching areas
Restriction to 
movement of 
community 
members

Issues Raised by Stakeholders - Garissa

Pipeline alignment



___
Social Tourism Consultation

Multiple requests to include the 
following items as part of the CSR

Potential impact of project 
to result in population influx 
(associated to security and 
health)

Potential effects on 
Arawale game reserve

More information on project and 
pipeline issues.

Schools, scholarships, dispensary, 
water access from Tana River (re-
chanelling), drilling new boreholes. 

Potential impact of project 
to affect schools.

Lack of representation (elders, 
woman) during engagement 
process. 
Consultation process and 
consideration of community 
concerns.

Long term benefits.

Request that youth be 
especially provided 
employment opportunities 
on the Project.

Community should be consulted on 
sacred places. Profits and revenues from the pipeline.

Work with community-based 
organizations to deal with 
conservancy of water and 
environment.

Multiple compensation issues related 
to: houses, farms, grazing lands, 
schools, graveyards, water pans, 
registered and non-registered 
boreholes, outstanding compensation 
from other projects.

Comments and concerns are 
documented.

Issues Raised by Stakeholders - Garissa



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 34

Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Noise  and Vibrat ion

38

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Water  Resources  (Sur face  & Groundwater )  

39

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Soi ls ,  Geology and Geohazards

40

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor



___
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 42

Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor



___
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual
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Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment

51

Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

53

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans



___

55

7. COUNTY SPECIFIC ISSUES



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo

58

Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru

59

Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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8 .  D I S C U S S I O N
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Friday, 05 July 2019 at Mansabubu 

primary school, Mansabubu, Garissa County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:50 a.m.  with a word of prayer from the area assistant chief who welcomed and 

thanked the guests for attending the meeting.  He invited Mr Duncan Oyaro who chaired the meeting after brief 

introductions.   

Mr Duncan gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design and LAPSSET developments.   

Mr Duncan introduced the project team members and explained the role each team plays in the LLCOP project 

as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Duncan Oyaro requested the guests to introduce themselves. 

Thirty-two attendees signed the attendance. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues 
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 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Duncan Oyaro explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Duncan presented an overview and background of the LAPSSET corridor and key components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Duncan presented a summary of the project description and technical aspects of the pipeline project.  Details 

were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline; 
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 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso Ng’iro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 
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 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (General labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Duncan presented the main outcomes of the engagement process with key stakeholders along the pipeline 

corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county level, and 

Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), in which 

49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached to 

presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Duncan went through the findings of the following ESIA disciplines. 

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration;  

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Duncan presented a brief list of key issues, concerns or questions raised at each of the six counties, and the 

project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 05 July 2019 

Venue:  Mansabubu Primary school, Mansabubu, Garissa county. 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 05 July 2019 

Stakeholder engagement at Mansabubu  primary 

school  

 

What benefits will we get as Mansabubu 

Residents. 

The pipeline starts from Turkana to Lamu 

and it will involve many people.  There will 

be job opportunities for those who have the 

skills, but few chances will be available 

although 80% of the semi-skilled and 

unskilled labour will come from the 

community. 

2 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

Will the people who get jobs from our place be 

given a chance to continue to other places? 

Yes, depending on performance, skill, 

qualification and discipline and if the person 

is accepted by the community to be a good 

person.  However, the chance is very rare 

considering all the counties involved. 

3 05 July 2019 

Stakeholder engagement at Mansabubu  primary 

school 

As you have said the locals will be given a chance 

can you tell us how many will it be? 

We don’t know the number but 

approximately seven thousand chances are 

there for the whole process from Turkana to 

Lamu and in each location people want 

jobs.  The number you will get we can’t tell 

as at now  

4 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

If the pipeline goes through my land or water pan, 

what will happen? 

What if open spaces are left out after completion 

and accident happens 

As we stated earlier the route will try to avoid 

those areas but in case it is impossible, then 

NLC will come to you for negotiations and 

compensation. 
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 Meeting Issue/Question/Comments Response 

The construction will be done in a way to 

ensure minimal open trench sections per 

site and during excavation, soil will be put 

on one side and the pipes placed on the 

other side to prevent accidents.  Daily 

supervision and patrols will be done to 

monitor incidences.  In case an accident 

occurs, the affected persons will be 

compensated on fair grounds. 

5 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

During the construction there might arise Gender 

violence issues.  What will happen? 

The company will adhere to international 

laws and principles like the IFC standards.  

Workers will leave and report to their camps 

under supervision and bringing other people 

into the camp is restricted.  The workers will 

be trained on ethical issues and accepted 

code of conduct.  For instance, drugs and 

alcohol are not allowed.  In case of an 

offence like rape, the worker responsible will 

be send home (and charged as that is a 

serious crime). 

6 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

What will happen if the pipe goes to some plants, 

like the trees inherited to provide medicinal herbs, 

will they be considered? 

The project will avoid all the important sites 

to the community.  In case of unavoidable 

damage compensation will be done where 

feasible.   
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 Meeting Issue/Question/Comments Response 

7 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

The oil will be transported through pipeline, there 

could be leakage, what mitigation measures do you 

have. 

The pipe will technically be sealed and 

insulated to avoid leakage and be buried 

more than one metre underground, so 

chances of leakage are none/minimal.  

When crude oil is exposed to air, it becomes 

solid like wax so it is easy to scoop thus it 

will be easily contained.  The same thing 

happens when leakage is felt in water 

bodies.  There will be installed leak-

detection sensors along the pipeline which 

will send a signal and a quick emergency 

response mechanism for such cases.  The 

emergency response team will respond 

immediately. 

8 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

In case the route is diverted to avoid settlements 

and towns and passes through our grazing land, 

farmland or dams, what will happen? 

Rerouting is being done to avoid adverse 

impacts on sensitive sites.  In case it is 

impossible to avoid such areas then NLC 

will handle the issue of compensation.   

9 05 July 2019 

Stakeholder engagement at MansabubuOnyl primary 

school 

What we want is all the stakeholders and there is 

no need for calling us here all the way from Buthei 

when you don’t have all the answers we want.  This 

meeting is not fruitful because the people back at 

Buthei and Ijara ara waiting answers from 

LAPSSET, railways, highways and NLC to whether 

they will benefit or not, or what will happen and we 

will not have enough answers for them so today we 

don’t have comments.  We are requesting to have 

The work of the LAPSSET is to acquire the 

corridor, about 500 m wide which from Isiolo 

extents to Ethiopia and from Isiolo to south 

sudan and then to Lamu.  After acquiring the 

land each project is assigned different 

people (that is the Pipeline is given their 

portion, Kenya Railways, Kenya Highway 

authority and electricity) so you need to 

understand it well.  According to the 
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 Meeting Issue/Question/Comments Response 

another meeting for another day where every 

stakeholder is involved, and on our side, we are 

always available you are the ones who are not 

available for us.  So go back and plan again all of 

you, the NLC, Kenya railway, Kenya pipeline, and 

the LAPSSET project committee representatives 

and come back again, otherwise we don’t have 

comments to give you.  These meetings have 

become a merry-go-round for projects which have 

no benefits to the community.  The project is also 

too confusing because everyone comes with a 

different story and when we ask questions they are 

not fully answered maybe because the other party 

is not present.  In the department is there no 

response mechanism in case one gets unwell to be 

replaced? We want to tell you that we have no need 

for all those projects, the railway, highway and 

pipeline.  Most of us are pastoralists, hunters and 

gathering and we depend on that same piece of 

land like for now all cattle from all over the area are 

in that area you want to destroy.  We want to send 

you to the government and tell them for now we 

don’t need the project.  We came here expecting to 

get answers for our questions we asked and what 

we find is that you don’t have answers and we are 

tired.  So, me I don’t see the need of this today’s 

meeting.  Come when you are all.  Thank you. 

constitution, NLC are the people given 

authority over purchasing of land that’s why 

the projects seems confusing so NLC 

purchases land on behalf of LAPSSET.  

Otherwise, we have heard you, we will take 

your request to LAPSSET for consideration.  

Although they gave us representative who 

fell sick and could not make to this meeting. 
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 Meeting Issue/Question/Comments Response 

10 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

Greetings, I am from Buthei.  I was in Masalani last 

time and we discussed many things, the last one 

was that we should never be called anywhere else 

the people of Buthei, the last place we can go is 

Ijara.  What you said that time is what you have said 

today.  We have met LAPSSET before and they 

even measured our homes and took Photos.  We 

filled compensation forms and up to today we have 

never heard from them, but we always see you the 

pipeline people and you always talk about one 

project, Pipeline and we know that the LAPSSET 

projects are seven forming a mega project.  Why 

do you come only the pipeline people without 

enough answers for us? From today we tell you, if 

you don’t come all of you, then we know that 

LAPSSET is one complete government project and 

should involve everybody not single entities.   

We are not aware of that, but you need to 

understand the project as I have explained.  

The projects are many but only NLC can 

handle issues of land so that the different 

projects, which are assigned to different 

people can start.  The pipeline project will 

not start until all land is acquired for all 

projects which affect the six counties. 

11 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

On that issue we want to understand all these 

projects because we have seen people taking 

pictures and even collecting samples along the 

LAPSSET corridor.  We are near Lamu about 30km 

away and our neighbours’ have been 

compensated, why haven’t we.  That is the problem 

we have. 

The Lamu port is under construction and 

that is why they have been compensated.  

The corridor is in the process of being 

acquired  

12 05 July 2019 My question to you Duncan is, who have sent you? 

We know that there is pipeline and people of 

environment. 

I am an independent consultant from 

ESF/Golder conducting ESIA for the 
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 Meeting Issue/Question/Comments Response 

Stakeholder engagement at Mansabubu primary 

school 

Secondly, the construction may cause 

inconveniences of people activities or affect 

drainage.  What will you do in that case? 

The main aim of this meeting was exactly what? I 

was not there the last time you were here.   

pipeline project.  Our client is the Pipeline 

Project Management Team (PPMT) 

The pipeline will not be laid until there is an 

agreement between all key stakeholders 

where the community is the most important.  

For residual effects, the management team 

will handle since the project is a process 

and goes in stages. 

When we came last time we collected data 

and promised to come back to tell you our 

findings.  So, we came to give you feedback 

and present to you the proposed 

mitigations. 

13 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

My request is all of us from Buthei it was hard to 

come here so next time come to our place or 

Masalani, some of us got sick on the way.  

According to the presentation, there is relocation of 

the route or diversion, what if it is relocated to my 

water pan or grazing land.  And again, the beacons 

were placed on my land and the valuers have 

come, will they divert again to another area.  Can 

that be possible. 

We are near Lamu and the people of Lamu have 

been compensated why have we not been 

compensated. 

Your questions had been answered earlier 

but in case the route is relocated to your 

land, NLC will come for negotiations and 

you will be paid.  In case compensation is 

expensive than diversion then the route will 

be relocated.  If there is disagreement, your 

voice will be heard.  The people of Lamu 

were compensated for the port and not the 

corridor.  The LAPSSET corridor is in the 

process that is why the pipeline is not yet 

acquired. 
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 Meeting Issue/Question/Comments Response 

14 05 July 2019 

Stakeholder engagement at Mansabubu primary 

school 

I am happy that you came back to give us the 

feedback for your findings. 

What we need most is consensus and mutual 

agreement for this project to succeed.  Our wish as 

people of Mansabubu and all of us here is that the 

project continues to benefit us.  There will be no 

need for this project to fail so I urge all of us and all 

stakeholders to work together for the success of 

the project.  What is there is that, you cannot force 

the public to accept the project, but we need a 

common meeting to come to one agreement 

because there are much community property which 

may be affected so it is good to capture all the 

community needs. 

Thank you chief for your comments.   
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11.0 FUTURE INTENTIONS 

Mr Duncan indicated that the information sourced during this meeting will be captured in minutes of the meetings 

as well as in a comments and responses register.  He added that similar meetings at community level are being 

delivered in other counties where the pipeline will pass, so that the communities get to be involved during the 

process and provide information to the ESIA team in order to promote understanding of LLCOP project and 

ESIA findings.  More so, to enable the communities to address their issues and concerns that need to be 

considered in the project.  Mr Duncan stated that the consultation process is to continue along the six counties 

along the LLCOP corridor, and all the comments and issues raised will be captured for reporting.  The 

consultation process will continue to engage with all key stakeholders, as appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  Mr Duncan welcomed 

the area chief to give a vote of thanks and closed the meeting with a word of prayer. 
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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Project Concerns Land Livelihoods Health and Safety

Cultural 
Resources

Displacement of 
people and 
livestock

Impacts to or loss o 
land for pastoral use 
and grazing

Loss of houses, 
homesteads and 
property 

Potential for 
personal safety risk 
similar with other 
non-pipeline 
projects

Disturbance to 
sacred sites, 
graves (e.g. 
Sheikh Ali), and 
graveyards

Potential for noise 
pollution

Potential for land 
degradation

Potential loss of 
production and 
economic loss

Risk of human 
fatalities

Potential impact 
on tress used for 
medicinal 
purposes (e.g. 
gushin cade)

Impacts of an oil 
spill (including 
grazing areas) 
which might lead to 
a reduction in milk 
production

Emissions resulting 
from heating the oil

Potential for the 
project to affect 
water pans or 
other water 
resources

Mitigations to avoid 
harm to humans

Impact on natural 
resources (soil, 
trees, water)

Impacts on fertile land 
and tress that are 
important for food

Impacts on 
farmers and bee 
keepers

Risks due to 
excavation and 
trenching areas
Restriction to 
movement of 
community 
members

Issues Raised by Stakeholders - Garissa

Pipeline alignment



___
Social Tourism Consultation

Multiple requests to include the 
following items as part of the CSR

Potential impact of project 
to result in population influx 
(associated to security and 
health)

Potential effects on 
Arawale game reserve

More information on project and 
pipeline issues.

Schools, scholarships, dispensary, 
water access from Tana River (re-
chanelling), drilling new boreholes. 

Potential impact of project 
to affect schools.

Lack of representation (elders, 
woman) during engagement 
process. 
Consultation process and 
consideration of community 
concerns.

Long term benefits.

Request that youth be 
especially provided 
employment opportunities 
on the Project.

Community should be consulted on 
sacred places. Profits and revenues from the pipeline.

Work with community-based 
organizations to deal with 
conservancy of water and 
environment.

Multiple compensation issues related 
to: houses, farms, grazing lands, 
schools, graveyards, water pans, 
registered and non-registered 
boreholes, outstanding compensation 
from other projects.

Comments and concerns are 
documented.

Issues Raised by Stakeholders - Garissa
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual
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Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

53

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana

56

Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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8 .  D I S C U S S I O N

62

Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D

63

 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Wednesday, 03 July 2019 at the 

Garba Tula Social Hall, Garba Tula, Isiolo County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:40 am and was chaired by Mr Mohamed Hajir who welcomed and thanked the guests 

for attending the meeting.   

Mr Hajir gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline data 

collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results of the 

baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture issues, 

questions and concerns in relation to these outcomes.  This presentation included updated information on the 

project design (presented by the project proponent) and LAPSSET developments (introduced by a LAPSSET 

official).   

Mr Hajir introduced the project team members and explained the role each team plays in the LLCOP project as 

follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Mohamed Hajir requested the guests to introduce themselves. 

Two hundred and twenty-eight attendees signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues;  
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 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Mohamed Hajir explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Abdilatif Hussein presented an overview and background of the LAPSSET corridor and key components, 

being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Ms Priscilla Kjiri presented a summary of the project description and technical aspects of the pipeline project.  

Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline. 
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 Pumping Station at the start of the pipeline.  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible and people and wildlife can crosses over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 
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 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate workers and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Mohamed Hajir presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Mohamed Hajir went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 
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 Landscape and Visual. 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Mohamed Hajir presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 03 November 2019 

Venue:  Garba Tula Social Hall, Garba Tula, Isiolo County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 

 

03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

A dispute has arisen between our community and the people from 

Garissa county who live near the area where station 9.  We fear all 

available jobs in the station will be offered to people from Garissa 

and our people left out                                                                                                                                                                                                                                                                                       

A security team will be deployed in the area where 

station 9 will be constructed to control any conflict that 

may arise.   

Is there a possibility of relocating station 9 to avoid the dispute? We will look into this suggestion. 

Besides the youths who have skills and certificate we would also 

want the ones without skills and certificate to benefit by getting jobs 

when construction of the pipeline starts 

Youths with no skills will be offered some training to 

acquire skills that will be required during development 

of the pipeline. 

Post meeting comment: 

There are few jobs with pipelines.  A specialized skilled 

workforce is required for pipeline construction.  There 

will be some unskilled jobs that will last a couple of 

months.  During operations, there are less than 300 

positions. 

How will the community benefit from compensation of community 

land? 

Land acquisition will follow the laid down procedure as 

per the laws of Kenya.  The county government will be 

the custodian of the funds from community land 

compensation.  The community will decide how best to 

utilise the funds and benefit the entire community. 

What type of Corporate Social Responsibility will be implemented 

in our area? 

The community and the pipeline project management 

team will agree on the type of Corporate Social 
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 Meeting Issue/Question/Comments Response 

Responsibility to be implemented that will benefit the 

entire community. 

2 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

There are rumours that someone has already grabbed the land 

where station 9 will be located and has already acquired a title deed 

for the land.  Is this true? 

The land where station 9 will be constructed is 

community land.  We are not aware of any such land 

having been grabbed.  This concern will be forwarded 

to LAPSSET & PPMT as well. 

3 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

We want our people to be given the first priority while employing 

people to work in station 9. 

Your concern has been noted down. 

Why has the LAPSSET corridor diverted in Kachiuru away from 

Isiolo 

This might be because of geological issues and 

suitability of the pipeline construction and operation. 

4 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

The Meru community members are settling on our land in Kula 

Mawe and Yaq Barsadi.  They are slowly grabbing our land.  This 

case is actually in court. 

The government is fully aware of this issue.  Let us wait 

for the outcome of the court. 

5 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

Why are the government security agencies not interested in 

securing the interest of our community? 

Concern is noted. 

6 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

Our people should be given some more education or be made 

aware of the LAPSSET projects.  It is not clear yet what LAPSSET 

is to our people. 

LAPSSET will open a regional office in Isiolo and officer 

who will educate the community about the LAPSSET 

projects will be employed 

What mitigation measures have been put in place to reduce the 

impact of gases like carbon monoxide and carbon dioxide that is 

produced when crude oil is heated. 

This is a very important concern, but the crude oil will 

not be heated to a point where it produces carbon 

monoxide or carbon dioxide. 
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 Meeting Issue/Question/Comments Response 

7 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

This is a good project, but the security agencies should be alert 

because it might bring conflicts between our different communities. 

This is a good concern.  We are hoping the security 

agencies in the meeting take note of this matter and 

ensure that no conflict arises between communities. 

As much as we have not developed our land we still depend on it 

for things such as pasture, firewood and wild fruits.  How will this 

land with these natural resources be compensated? 

All this land is community land and compensation will be 

done.  The county government will receive the funds on 

behalf of the community.  The community will decide 

how best to utilise these funds  

8 

 

03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

How will pastoral land be compensated. Pastoral land is part of community land and 

compensation for this land will be done through NLC. 

What will happen when someone losses his/her life due to project 

activities? 

This is a good concern.  A grievance mechanism will be 

developed to deal with such issues. 

Post meeting comment: 

LLCOP project aims for zero harm-no accidents events 

and have taken the following plans e.g.  traffic plan, 

occupational health and safety, emergency and 

unplanned events; community safety program around 

trenches and construction site. 

 We wouldn’t want to be denied the opportunity to be employed 

when the construction of the project starts.  Its our right that 

community members get employed and help in developing the 

pipeline since this development is being done on our land. 

Qualify community members will be given the first 

priority to be employed.   

9 03 November 2019 Some of the gases that will be produced from the project in general 

might be harmful.  What if these gases deplete the ozone layer and 

in return cause climatic changes that may negatively affect our 

There are local and International laws that regulate the 

emission of greenhouse gases.  The project will follow 

these laws and regulations to ensure that greenhouse 
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 Meeting Issue/Question/Comments Response 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

area, how will this be monitored, and compensation made for any 

negative impact experienced?  

gases are not produced at a level where they are 

harmful to the environment. 

10 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

I am requesting that station 9 be relocated to Harbuyo just to avoid 

the conflict that may arise from where it is intended to be located. 

We have noted down this suggestion and we shall 

forward it to the relevant persons. 

11 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

I am advising the members of my community to strive and acquire 

skills that may be needed in the project and take advantage of the 

jobs that will be available 

Thank you for advising your community members. 

If station 9 cannot be relocated, then we request for an additional 

station in Isiolo just to avoid the conflicts that may arise.   

The above ground installations which comprise of pump 

stations and power generation stations will not be many 

and are a function of engineering and construction 

requirements.  An additional station may not be practical 

since their function might be served by only one station. 

I have only heard men being concerned about job opportunities.  I 

would like to encourage my fellow women to also take advantage 

of this opportunity. 

It is important for the women to also take advantage of 

the job opportunities that may arise. 

We request for a LAPSSET office to be opened in Garba Tula. LAPSSET will take this into consideration. 

12 03 November 2019 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

We will sue LAPSSET in case the projects bring negative impact to 

the community. 

A grievance mechanism will be developed so that 

community members can address their grievances 

about the project.   

13 03 November 2019 Will LAPSSET offer our youths with scholarships like they did in 

Lamu County? 

The project intends to offer training and skills 

development in readiness of the project as well as to 
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 Meeting Issue/Question/Comments Response 

Garba Tula Social Hall, 

Garba Tula, Isiolo County 

support improvement of skills sets available in the 

various areas it traverses. 
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11.0 FUTURE INTENTIONS 

Mr Mohamed Hajir indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  Mr Mohamed Hajir stated that the consultation 

process is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised 

will be captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr Mohamed Hajir. 
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda
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1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues
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9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation
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Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe
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Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27
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• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION



___
4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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Communi t ies  Engaged

31
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

33

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

35

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual
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Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru

57

Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9 .  WAY F O RWA R D

61

 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Monday, 01 July 2019 at the 

Landmark Hotel, Isiolo, Isiolo County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:30 am and was chaired by Mr. James Kambo who welcomed and thanked the guest 

for attending the meeting. The meeting was officially opened by the County Governor Dr. Mohamed Kuti. 

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019). He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes. This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Two hundred and seven attendees signed the attendance register.  The list of attendees is attached in 

Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 
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 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr. Abdilatif Hussein (LAPSSET official) presented an overview and background of the LAPSSET corridor and 

key components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway 

 International Airports 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.  

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr. Oliver McCredie (PPMT) presented a summary of the project description and technical aspects of the 

pipeline project. Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  
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 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coat at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it. The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans throught six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rives, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approx. equal proportion).  The power will be required to drive the pumps which transport 

the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a temperature 

above 57 dg C to ensure it stays liquid).  

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically  

2 – 3 months in any 1 location.  The pipeline construction will take place within a 26 m wide strip of land and will 

include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 
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 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate workers and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approx. 7000 

jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity surveyor, 

welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services ,drivers), unskilled 

(General labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr. James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.  

During the ESIA phase potential impacts are measured against baseline conditions. Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr. James Kambo went through the findings of the following ESIA disciplines.  

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 01 July 2019 

Venue:  Landmark Hotel, Isiolo, Isiolo County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Isiolo County Government- Landmark Hotel We are aware that application for 

managerial positions (i.e. 

Regional Manager and 

Community Liaison Officer) was 

conducted in June and majority of 

the youths in this county applied 

for those positions. I thereby 

request that LAPSSET should 

consider and give those 

opportunities to the jobless youths 

of this county and not foreigners. 

 

Abdi Nasir- Youth It has been well noted. 

2 Isiolo County Government-  

Landmark Hotel 

With regards to the project do note 

that our people want to know the 

exact route of the pipeline through 

which it will pass the county. 

The lands in Isiolo county are 

mostly used as grazing lands and 

majority of the residents do not 

have tittles deeds. Residents are 

afraid of intruders who may come 

in and receive compensation that 

Dr. Mohamed Kuti- 

Governor Isiolo County 

It has been well noted 
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 Meeting Issue/Question/Comments Commentator Response 

is not rightfully theirs, do take note 

on that. 

We want this county to receive 

scholarship opportunities like 

Lamu County which recently the 

youths in the county received 

about a thousand scholarships. 

We demand the same for this 

county since Isiolo is one of the 

beneficiaries of the LAPSSET 

projects. 

We want representation at the 

Board level in LCDA and 

employment opportunities to the 

youths of this county since we 

have heard about the vacancies 

that are currently available. 

What are the benefits the 

residents and County of Isiolo will 

receive from this project and the 

overall LAPSSET projects? 

We want residents of Isiolo who 

will be affected by the project be 

compensated adequately. 

CSRs should be a component in 

this project (e.g. Schools, 
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 Meeting Issue/Question/Comments Commentator Response 

hospitals), which will benefit the 

residents of Isiolo. 

 

 

3 Isiolo County Government- Landmark Hotel There is misunderstanding 

between Isiolo and Meru county 

due to border issues and station 7 

& 8 on the map might exacerbate 

this, hence we request you to look 

into that. Additionally, there are 

presence of sacred sites that are 

around those stations. 

You need to be aware of 

community conflicts and volatile 

areas especially around Yaq 

barsadi. More so, explain clearly 

to our people about the pipeline 

route and the camp stations that 

fall within Isiolo county. 

Hussein Roba (County 

Assembly Speaker) 

The sacred sites were identified at 

Archers post and the pipeline route 

was slightly tweaked to avoid those 

sites. 

We have noted that and will take 

precaution around the volatile 

areas. Thank you for this 

information. 

4 Isiolo County Government- Landmark Hotel We are glad to say that today our 

expectation was slightly met. 

I want to state that we did 

feasibility studies in 12 counties 

on gum and raisins in Northern 

Kenya and I have seen the 

Abdi Somo- 

Representative Private 

Sector (Non-timber 

forest products) 

We will be delighted to receive the 

report and review it. 
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 Meeting Issue/Question/Comments Commentator Response 

pipeline corridor has covered all 

these places from Lokichar to 

Tana river forest. We can share 

the document with you for your 

review. However, there is no way 

you can avoid these tree losses 

hence, you need to rehabilitate 

and grow them back. Do note that 

there are different tree species 

found in each county uniquely but 

can’t be traced in any county. We 

have GPS, aerial and ground 

works for these species which we 

can share with LAPSSET and the 

project proponent to provide them 

with more information. 

This is for Oliver (From Tullow), 

there has been a lot of activities in 

Turkana south where Tullow is 

drilling the oil and as a result, a lot 

of tree species have been lost. 

Therefore, I will request that 

Tullow look into ways which will 

generate back an economic 

activity that will help those people 

who have been affected by the 

 

 

 

 

 

 

 

 

 

 

 

 

It has been well noted 
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 Meeting Issue/Question/Comments Commentator Response 

drilling activities and are 

dependent on the gum & raisins. 

5 Isiolo County Government- Landmark Hotel The mitigation measures provided 

and presented today are a lot and 

I hope that they will be 

implemented. 

Please consider the livelihoods of 

the residents of Isiolo specifically 

with regards to the effect of 

climate change. 

In the unlikely event of a spillage, 

you presented a video showing 

what will happen on land and on 

still water but not in moving water. 

What will be impact in the case of 

a river which is flowing during 

rainy season? 

Lastly on the CSRs we are 

requesting that our roads to be 

tarmacked especially in 

Garbatulla. 

Anab Kassim The ESMP which has been 

developed can be successful 

implemented when the efforts of 

both the community and Proponent 

is synergised. There is need for 

residents and the community to give 

recommendations and raise issues 

that need to be addressed clearly. 

The proponent on the other hand is 

required to adhere to those 

recommendation & IFC 

Performance Standards. 

Additionally, there is Grievance 

Redress Mechanism embedded in 

the project which will be used to 

capture issues that will arise and 

mitigation measures provided which 

are supposed to be adhered. 

On the issue of climate change, we 

looked at the impact it will have on 

wildlife and the livelihoods hence 

mitigation measures were 

developed and monitoring plans.  
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 Meeting Issue/Question/Comments Commentator Response 

6 Isiolo County Government- Landmark Hotel My concern is with regards to 

station 7 and 8 as indicated on the 

map in the BID, where station 8 

looks like it’s in Meru county but 

am aware that place looks like it is 

Yaq barsadi town which is located 

in Isiolo county, please provide 

guidance on that. 

Station 7 looks like its along River 

Ewaso Ngiro which is the 

boundary between Samburu 

county and Isiolo county, also 

provide guidance on that. 

Aden County 

Administrator 

Micro-routing will be done with 

reference to specific amenities that 

are of cultural importance or 

religious sites. For example, in 

Archers post, the route was slightly 

changed due to presence of a 

mosque and burial site. 

On the routing of the pipeline, it will 

follow the LAPSSET route which 

has been firmed up as a result of the 

Front End-Engineering Designs that 

was conducted and the LAPSSET 

route was gazetted in February 

2019 

The station at 7 is a valve that has 

been placed there to regulate the 

pressure and falls on the other side 

of Archers post. Station 8 is the 

camp where contractor will set up 

the storage of materials and it’s the 

contract who will decide how it will 

work. Do note the station is10 km 

from Kaichuru. 

7 Isiolo County Government- Landmark Hotel 67%- 72% of revenue received 

annually in Isiolo county is gotten 

from the two National reserves i,e. 

Buffalo spring and Shaba. Station 

Philip Lenaiyasa– CEC 

Tourism and Wildlife 

Mr Bernard Agwanda our 

Biodiversity expert held meetings 

with all the organization including 

the Kenya Wildlife Service, Grevy’s 
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 Meeting Issue/Question/Comments Commentator Response 

4 up to station 9 are critical 

ecological areas which covers 

Laikipia, Meru, Isiolo and 

Samburu regions. 

As you have pointed out that one 

of your colleagues did research on 

the movement of wildlife in dry 

and wet season, I want to 

disagree with that data because 

my question is, for how many 

years has he conducted that 

study? Therefore, I can give you 

data on that which can inform you 

more on the wildlife movements. 

We also have census being 

carried out in our system called 

Ewaso ecosystem census which 

covers county wildlife found in 

Isiolo, Samburu and Laikipia in 

which this data is available with 

KWS. 

There is need to super-impose the 

pipeline route with the wildlife 

movement corridors. More so, am 

suggestion you work with 

organisations such as Grevy’s 

zebra, Waso Lions, save elephant 

zebra, Ewaso lions, Save the 

Elephants  etc. to ensure that these 

sensitive wildlife areas were 

captured so that the route of the 

pipeline and construction works will 

consider the movement of the 

wildlife along the corridor. 
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 Meeting Issue/Question/Comments Commentator Response 

among other organization that 

focus on endangered animals in 

order to get more information on 

the wildlife movements, breeding 

sites, grazing sites among others. 

Additionally, we want you to look 

at the CSRs that could be 

available and provided for in this 

county. 

8 Isiolo County Government- Landmark Hotel What is the benefit of the youths in 

this project since you haven’t 

mentioned the type of 

employment that will be available? 

About the issue of the ESIA on the 

areas that have been targeted for 

the study, are you going form 

committees because we know 

these are community driven 

projects?  

How will you ensure that 

communities at the lower level get 

sensitization about the project and 

the route of the pipeline? 

The County Integrated 

Development Programme (CIDP) 

Ibrahim Wako- Activist During the construction phase there 

will be job opportunities for both 

skilled and semi-skilled labour. 

Similarly, to operation phase which 

will require skilled labour to drive the 

project. 

CSRs will handle and ensure that 

communities benefit from the 

project through association with the 

community liaison officers.  

Regarding the CIDP document we 

will be glad to receive the report and 

review it. 

Additional comment: 

During construction stage there will 

be very few jobs in unskilled 
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 Meeting Issue/Question/Comments Commentator Response 

report has been produced, I 

request that you get to review the 

review in order to ensure that the 

ESIA report and the Project 

coincide.  Haki Jamii which is a 

local NGO also took part in the 

development of the programme 

and will be available to provide the 

report to you. 

categories and even fewer during 

operations. Most jobs in unskilled 

categories during construction will 

not last more than several weeks. 

9 Isiolo County Government- Landmark Hotel People of Isiolo have been calm in 

today’s meeting because they are 

now aware of what is going on in 

the project. 

After analysing the map, I have 

noticed that the route has 

favoured Meru county more as 

compared to Isiolo county, this 

needs to be looked at. 

Isiolo county will be highly 

affected by this project because 

we have grazing lands which 

majority of the owners do not have 

title deeds because land is 

communally owned, and we really 

want to be compensated 

adequately and justly. 

Omar Godana- 

Chairman Ewaso Trust 

Land 

Comment noted. 
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 Meeting Issue/Question/Comments Commentator Response 

I am more concerned about the 

issue of conservation of wildlife 

and we are requesting that electric 

fences to be installed in some of 

these reserves to minimize the 

impacts. 

We want boreholes to be dug 

along the pipeline route for our 

animals to drink. We also want 

rehabilitation of schools that fall 

along the pipeline route to be 

permanent structures. 

We also want to be awarded 

scholarships in our county, which 

I believe will greatly contribute to 

residents accepting these 

LAPSSET projects. 

We also want employment 

opportunities to our youths, and 

we are grateful that you have 

been patient with us. 

10 Isiolo County Government- Landmark Hotel Matters on security and 

surveillance were raised in the 

previous meeting based on 

concerns regarding the movement 

of wildlife and livestock within the 

Dalleh Abraham- Natural 

Justice 

Concerns are well noted. 

On climate change, I want to state 

that there are designs in the project 

that will take into consideration the 
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 Meeting Issue/Question/Comments Commentator Response 

pipeline route. I remember it was 

mentioned that the security 

surveillance could determine up to 

a certain radius on wildlife 

crossing and movement within the 

pipeline route, and there are 

concerns that people could be 

identified wrongly by the security 

during their movements with 

livestock. Thus, I haven’t seen any 

of those sources captured in your 

data. 

This is to LAPSSET, on the land 

acquisition notice that was put out 

in February 15, we are still waiting 

for the subsequent gazette notice, 

it was supposed to take one 

month but up to date no gazette 

notice has been put out, we are 

still waiting. 

The land acquisition process is 

very technical, and when you put 

coordinates and share it out with 

the public it becomes a challenge 

because we as residents of Isiolo 

county don’t have the technical 

capacity to know where this 

effect of climate change. However, 

what needs to be understood is that. 

it is not the work of ESIA that 

decides whether drilling of oil is to 

take place in a country but rather the 

government and the policies that 

would have been set forth which will 

touch on climate change. However, 

we are cognisant of that and we 

have looked into that, but our focus 

is on the impacts the pipeline will 

have to the environment. 
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 Meeting Issue/Question/Comments Commentator Response 

pipeline is passing through. 

Therefore, we want information to 

be put out in a very meaningful 

way so that we know and 

understand where land is going to 

be acquired, what will be size and 

who are going to be the affected 

people, hence how are they going 

to be compensated. 

You haven’t mentioned anything 

to do with climate change or 

maybe it was stated when I wasn’t 

present, please clarify on that. 

You mentioned that conflict 

redress mechanism is going to be 

captured in this study, however I 

want to state that previous ESIAs 

which have been done have never 

implemented their redress 

mechanism. Hence, we are 

suggesting that NEMA officials to 

be indulged in this one so as to 

ensure that the one that has been 

provided will be implemented. 

You need to be clearer and more 

specific on the mitigation 

measures you have provided. For 
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 Meeting Issue/Question/Comments Commentator Response 

example, how are you going to 

mitigate dust impacts and 

vibration? Provide specific 

measures other than generic 

details such as pouring of water to 

reduce dust effects, sound 

proofing among others.  

You have mentioned that there 

will be employment opportunities 

in this project but there is need to 

be clear on how the process of 

employment will be conducted. 

You promised to give detail maps 

and sketches about the project, 

but we haven’t received yet. 

11 Isiolo County Government- Landmark Hotel Our main work as the EWASO 

forum is Catchment conservancy 

and Gum & Resin. Therefore, I 

want to state that during rainy 

season areas around the Ewaso 

ng’iro river tend to experience soil 

erosion, and we are worried that 

the pipeline might be exposed and 

damaged during that event which 

will be catastrophic to the 

environment. Hence what 

measure are going to put into 

Liban Mohamed 

Golicha- Chairperson 

Ewaso Trust Land 

Project) 

Well noted. 
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 Meeting Issue/Question/Comments Commentator Response 

place to ensure that there is 

minimal destruction to the 

environment? 

I am suggesting that you conduct 

civic education and sensitization 

to other people who will be 

affected by the project e.g. in 

Wajir County where they also are 

dependent on the Ewaso Ngiro 

river and are not aware of the 

activities that are taking place 

within Isiolo county. 

Am suggesting that there is need 

to have an MOU with the project 

proponent to get to know the 

benefits we will receive and also a 

County steering Committee to be 

formed to ensure that the benefits 

we agreed to receive, are being 

tracked and implemented such us 

employment opportunities among 

others. 

Can the project also focus on long 

term impacts that will occur after 

20-30 years of operation such that 

we don’t experience similar 

impacts we have had with the 
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 Meeting Issue/Question/Comments Commentator Response 

case of the invasive species 

known locally as “Mathenge”. 

12 Isiolo County Government- Landmark Hotel One of the issues I want to put 

across and understand is the 

preparedness of the people of 

Isiolo with reference to the effects 

of the project. I know these people 

will eventually get tired of 

attending similar meetings based 

on these LAPSSET projects. 

What these people want to know 

is how is this project going to 

affect their livelihoods. 

Also, on the issue of land 

acquisition how is it going to be 

resolved since the National Land 

Commission is not present at this 

meeting. 

Are we going to benefit from this 

project through the county or 

through royalties awarded to 

communities like Turkana county 

where the community is receiving 

a certain percentage from the 

project? 

Joseph Samuel – 

Former Member of 

Parliament 

Land issue is a problem that has 

been raised in every county where 

the pipeline is passing. However, 

there is a process that is there on 

land acquisition which NLC and 

LAPSSET are holding meetings to 

sensitize and explain to resident in 

each county. Am sure they will hold 

meetings with residents of Isiolo and 

residents of Meru County to resolve 

the issue. Thus, am requesting that 

you attend those meetings so that 

you raise these issues in a similar 

way you are raising in this meeting. 

On matters of royalties that can be 

addressed by the National 

government and the County 

government, however it has been 

captured and will be forwarded to 

respective authority. 
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 Meeting Issue/Question/Comments Commentator Response 

How will you help us avoid conflict 

with Meru County because we 

want to understand how these 

benefits and royalties will be 

distributed, will it be in Meru or 

Isiolo County? 

13 Isiolo County Government- Landmark Hotel When the meeting commenced, 

you stated that it will be held in 

Kiswahili rather than English, 

however this hasn’t been 

forthcoming and some of us don’t 

understand this language. 

Ibrahim Kabelo- Merti I believe I have done my best to 

conduct the meeting in Kiswahili 

and when a point was explained in 

English, I translated it to Kiswahili. 

14 Isiolo County Government- Landmark Hotel I want to inform you that we have 

about 5 radio stations in Isiolo 

which you can invite to these 

meetings and engagements 

because we are the ones who are 

involved with the communities at 

the ground level and will really 

help when it comes to mobilization 

and sensitisation. Please do invite 

us during your engagements. 

Asma Mohamed- Radio 

Baliti 

Well noted and will do that. 

15 Isiolo County Government- Landmark Hotel We have a lot of assets in this 

country which shouldn’t be 

overlooked. 

Abdul Rashid Dida Well noted. 
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 Meeting Issue/Question/Comments Commentator Response 

We want to be considered during 

the job opportunities and not left 

out just to emphasise on the 

Governors statement. 

We need vocational training to be 

conducted in our county so that 

the youths can get opportunity to 

work in the pipeline project when 

skilled labour is required. 

16 Isiolo County Government- Landmark Hotel My concern is on scholarships 

that will be awarded, do note that 

areas likes Ngare mara, Burat & 

Isiolo south are areas affected by 

conflict, poverty and as a result 

there is high rate of school 

dropouts and early pregnancies. 

Be cognisant and considerate 

when awarding those 

scholarships because our learning 

environment is not favourable and 

cannot be awarded on the same 

criteria as other regions. 

Consider facilitating the residents 

of Isiolo with better education so 

that the youths wouldn’t be left out 

during job opportunities. 

Malan Ome Ekaal- Youth 

Representative 

Thank you for the comments, it has 

been noted. Just to put across is 

that the ESIA has looked into that 

and has emphasised on building the 

local content. 
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 Meeting Issue/Question/Comments Commentator Response 

17 Isiolo County Government- Landmark Hotel We us the community of Isiolo are 

known to be pastoralists and we 

are not well developed neither are 

educated. We do not have 

universities or colleges in the 

county, only one which is a 

medical college. Whenever we 

hear of such projects, we often 

have high expectations that our 

county will get development and 

better education facilities and 

amenities which are yet to be met. 

My question is, those conducting 

the impact assessment are they 

aware that majority of the 

residents do not understand what 

ESIA study mean because they 

are not educated and neither are, 

they sensitized adequately? 

Have you considered that this 

project will bring conflict because 

most of our land is communal 

land? 

How are we going to be 

compensated if our indigenous 

trees which our animals depend 

Abdullahi Ali Gojobe- 

Council of elders Borana 

Concerns have been noted. 

Mitigations to impacts on livestock 

pasture areas have been included 

as outlined in the presentation 

including aspects as such as 

scheduling activities for minimised 

impact as well as implementation of 

a livelihoods restoration program. 
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 Meeting Issue/Question/Comments Commentator Response 

on are cut? Will they be 

replanted? 

18 Isiolo County Government- Landmark Hotel I want to thank you for the ESIA 

presentation, majority of our 

issues and concerns have been 

addressed. 

When you will be providing 

employment please have in mind 

that some of our youths don’t have 

education but have know-how and 

knowledge that can be utilised in 

the project, hence requesting to 

consider them during job 

openings. 

Am requesting that the ideas that 

have been proposed here in this 

meeting not be ignored rather, 

incorporated into the project. 

Abdi Hassan Guyo- 

County Energy Officer 

Well noted. 

19 Isiolo County Government- Landmark Hotel We thank you for the presentation 

and information you have 

provided us in today’s meeting we 

are grateful. 

Please do not assume the 

concern that has been raised 

today by the County assembly 

John Naikito Ekai Well noted. Please note that there 

will be a process on land acquisition 

that will follow. 
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 Meeting Issue/Question/Comments Commentator Response 

Speaker regarding station 7 & 8. 

These two areas are ticking bomb 

and conflict may erupt at any 

giving time once triggered.  

My question is, how will you come 

to this meeting without NLC 

representatives, yet we have 

border conflicts with Meru county 

due to Land issues and station 7 

& 8 may trigger this conflict to 

erupt. 

20 Isiolo County Government- Landmark Hotel The issue of oil has a lot of 

controversies even in the 

international world in the case of 

oil spills. Thus, I want to 

emphasize there is need to take 

precaution in the unfortunate 

event of oil spillage and not brush 

it off.  

Abdikadir Biru- KWS We will present a video to show you 

how the crude oil behaves when a 

spill occurs because you were not 

present when it was being aired. 

However, there is an ESMP that has 

been developed to manage and 

mitigate that in case of a spillage. 

More so, monitoring plans are also 

in place to ensure that such 

accidents don’t occur. 

21 Isiolo County Government- Landmark Hotel LAPSSET is playing games with 

us, we are here talking about land 

issues and they are not 

addressing them but let me state 

that we will meet at the ground 

John Omelo- Turkana 

Council of Elders/ Youth 

representative 

Well noted 
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 Meeting Issue/Question/Comments Commentator Response 

during construction and you will 

know who the real owners of the 

land are. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that two additional meetings at 

community level will be delivered within Isiolo County where the pipeline will pass, so that the communities get 

to be involved during the process and provide information to the ESIA team in order to promote understanding 

of LLCOP project and ESIA findings. More so, to enable the communities to address their issues and concerns 

that need to be considered in the project. Mr. James Kambo stated that the consultation process is to continue 

along the six counties along the LLCOP corridor, and all the comments and issues raised will be captured for 

reporting. The consultation process will continue to engage with all key stakeholders, as appropriate.  

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr James Kambo. 
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APPENDIX A 

Attendance Register



No Title Salutation Surname LLCOP Groupings Organisation Job Title E-mail Mobile Phone
1 Mr. Sirad Boru Isiolo County Alfalah craykadawa7@gmail.com 0724 765009
2 Mr. Abdinasir Abdi Isiolo County Anasarito Enterprises 0702 822989
3 Mr. Alex Mayhook-walker Isiolo County Africa Oil Company 0728 711711
4 Mr. Buke Gollo Isiolo County BCE Bukegollo@gmail.com 0723 554303
5 Mr. Abdullahi Haji Gojobe Isiolo County BCE hajigojobe@yahoo.com 0726 175761
6 Mr. Abdi Mumir Isiolo County Blacksmith 0729 773145
7 Mr. Abdullahi Kosi Isiolo County Borana Coucil of Elders 0720 586409
8 Mr. Abdi Hussein Duba Isiolo County Borana Council of Elders 0721 977450
9 Mr. Sarah F. Lapana Isiolo County Bpesa sarafariah@gmail.com 0726 773329

10 Mr. Abdulkadir Biru Isiolo County Businessman 0721 964178
11 Mr. Abdi Daud Isiolo County CEC-water/Environment & Energy risanhaji@gmail.com 0722 785846
12 Ms. Beth Kamau Isiolo County CGI 0721 778688
13 Mr. Ibrahim Abdi Isiolo County CGI 0729 820242
14 Mr. Rukia Adan Isiolo County Chairlady hawkers 0720 594313
15 Mr. Alibino Ekitela Isiolo County Chairman council of Elders 0728 206914
16 Mr. Abdullahi Shale Isiolo County Chairman K.A.R.O 0714 940682 
17 Mr. Abdullahi Ali Isiolo County Chairman Karo 0728 829561
18 Mr. Andrea Lotilan Nanok Isiolo County Chairman Nasuudu 0703 572279
19 Mr. Isaiyah Karamana Isiolo County Chairman Youth isaiyahkaramana@gmail.com 0727 570088
20 Mr. Yussuf Huka Jillo Isiolo County Civic Education Co-ordinator yussufjillo2007@yahoo.com 0720 717724
21 Mr. Lucy Ikiara Isiolo County Co-Envirt  Isiolo lucymwe@gmail.com 0729 953722
22 Mr. Mohamed Guyo Isiolo County Community activist mohamedgjattani10@gmail.com 0726 882699
23 Mr. Balaf Darimo Isiolo County Community activist davymobibi2030@gmail.com 0704 125936
24 Mr. Ali Ahmed Isiolo County Construction Company ali.arbo2015@gmail.com 0721 445766
25 Mr. Said Roba Isiolo County Co-operative Trade saidroba@yahoo.com 0704 913479
26 Mr. John Long`ole Isiolo County Council of Elders 0711 070074
27 Mr. Hajj Osman Ali Isiolo County Council of ELDERS 0720 223568
28 Mr. Salad Michael Alonya Isiolo County County Assembly-Ngare mara Ward saladalonya584@gmail.com 0710 443954
29 Mr. Adan  Haro Deage Isiolo County County Government adanadeage79@gmail.com 0720 757073
30 Mr. Philip Lenaiyasa Isiolo County County Government of Isiolo plenaiyasa@gmail.com 0720 595755
31 Mr. Hussein Boru Isiolo County County Government of Isiolo hbguyo@gmail.com 0722 234304
32 Mr. Muhamud Wako Isiolo County County Government of Isiolo 0712 571292
33 Mr. Alexander Maina Isiolo County Driver Dcc Garbatulla alexonedaytwojymo@gmail.com 0715 531468
34 Mr. Sima Guyo Isiolo County Driver isiolo County Government 0729 9143342
35 Mr. Abu Hassan Nave Isiolo County Driver isiolo County Government 0721 912655
36 Mr. Abdi Kullu Isiolo County ENNDA kullaabdi2015@gmail.com 0710 395353
37 Mr. Mohamed Laban Isiolo County ENNDA liban_m@yahoo.com 0722 871616
38 Eng Qalicha Diba Isiolo County ENNDA qalichadiba@gmail.com 0719 716164
39 Mr. Hajir Mohamed Isiolo County ESF Mhhajir@gmail.com 0712 875454
40 Mr. William Longole Isiolo County FSA Wlongole@gmail.com 0722 344819
41 Mr. Idrees S. Lorole Isiolo County Gafars Farmers 0706 860234
42 Mr. Gabriel Ilikuei Isiolo County Gender Watch 0715 326232
43 Mr. Mohamud Jama Isiolo County HARTI & ISAR Group mohamuda209@gmail.com 0717 598162
44 Mr. Fayo Isack Isiolo County ICA Fayoisack@gmail.com 0723 932861
45 Mr. Faihiya Abbas Isiolo County ICA 0722 778184
46 Mr. Joseph Esuku Isiolo County ICC Josepheskuku@gmail.com 0721 53018
47 Mr. Luqman Ahmed Isiolo County Interfaith Network luqmanamad@gmail.com 0710 483938
48 Mr. Julius Lemomo Kunje Isiolo County Interior Ministry DCC Garbatulla dcgarbatulla@gmail.com 0727 993938
49 Mr. Julius Marwa Isiolo County Interior Ministry gregorymarwa33@gmail.com 0712 911475
50 Mr. Francis Ntuora Isiolo County Isiolo Bodaboda 0720 245146
51 Mr. Lydia Ntinyari Isiolo County Isiolo county ntinyarindia2019@gmail.com 0721 605475
52 Mr. Nicholas Loula Isiolo County Isiolo County Assembly 0720 921276
53 Mr. Roba Hussein Isiolo County Isiolo County Assembly County Speaker 0722 815260
54 Mr. Rashid Ali Isiolo County Isiolo County Assembly rashidkero@gmail.com 0723 142821
55 Mr. Somo Isaack Isiolo County Isiolo County Assembly 0729 940201
56 Ms. Lenna Muriuki Isiolo County Isiolo County Assembly lennamuriuki@gmail.com 0715 834737
57 Ms. Zainab Mohamed Isiolo County Isiolo County Assembly mzainab685@gmail.com 0712 406766
58 Mr. Ali.H. Godana Isiolo County Isiolo County Assembly godanaali@gmail.com 0720 427867
59 Mr. Abdi Fora Isiolo County Isiolo County Assembly 0729 941449
60 Mr. Osman Bagaja Isiolo County Isiolo County Government bagajaosman@yahoo.com 0721 819981
61 Mr. Wako Dida Isiolo County Isiolo County Government wako.dida@gmail.com 0720 572849
62 Mr. Dida Wako Isiolo County Isiolo County Government wariodida@yahoo.com 0720 280172
63 Mr. Kelvin Lesantilei Isiolo County Isiolo County Government kelvinlerantile2014@gmail.com 0797 831719
64 Ms. Trizor Ekeno Isiolo County Isiolo County Government trizerekeno@gmail.com 0729 095665
65 Mr. Happi Mamo Isiolo County Isiolo County Government 0728 501831
66 Mr. Kimutai Cheruiyot Isiolo County Isiolo County Government- Lands kimutaimatthew@gmail.com 0712 549712
67 Mr. Ibrahim Hussein Isiolo County Isiolo Game Scout ibrahim.hussein002@gmail.com 0725 549165
68 Ms. MaryStella Makesi Isiolo County Isiolo Genderwatch makesistella18@gmail.com 0727 570968
69 Mr. Ibrahim Wako Isiolo County Isiolo Human Rights Defenders ibrawako@yahoo.com 0726 172918
70 Mr. Hassan Wako Wario Isiolo County Isiolo Municipal Chairman wakohassan2019@gmail.com 0724 615127
71 Ms. Adan Ibrahim Isiolo County Isiolo Women Right Defender 0724 385750
72 Mr. David Nameyan Isiolo County Isiolo Youth davidnameya@gmail.com 0726 623618
73 Mr. Franklin Kirimi Isiolo County Isiolo Youth
74 Mr. Moses Thuranira Isiolo County Isiolo youth Forum thuranira35@gmail.com 0795 488745
75 Mr. Faith Johnsom Isiolo County Isiolo youth Forum faithjohnson10@gmail.com 0711 294229
76 Ms. Maryann Abdullah Isiolo County ISOMEN 0796 470748
77 Mr. Geoffrey Mwaura Isiolo County Kenya Forest Service zmisiolo@kenyaforest 0723 405849
78 Mr. Abdirashid Dida Isiolo County Kilimanima Game Halana AgriculturaChairman abdirashiddida@gmail.com 0717 314903
79 Mr. Idris Ali Isiolo County Kimana Youth idrisuually@gmail.com 0719 668925
80 Mr. Abdi Osman Guy Isiolo County KOSAP kotileabdi@gmail.com 0704 267955
81 Mr. Abdullahi Goilu Isiolo County Kula mawe 0721 912655
82 Mr. Abok Hussein Isiolo County LAPSSET Ahussein@lapsset.go.ke 0720 989315
83 Mr. Hassan .D. Kumpa Isiolo County leader hassankumpa@gmail.com 0728 259212
84 Mr. Abdi Halake Isiolo County LMA 0711 950344
85 Ms. Zainab Roba Isiolo County LWADO zrobako@yahoo.com 0724 615028
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86 Mr. Yusuf Haji Poru Isiolo County MCA yusufhajj@protonmail.com 0725 447886
87 Mr. Godana Chachu Isiolo County Mechanical Engineer chachu.godana3@gmail.com
88 Mr. Hassan Huka Isiolo County Merti 0729 064557
89 Mr. Anab Kasim Isiolo County Municipal Board anabkasim@gmail.com 0726 717180
90 Mr. Ibrahim Kabeb Isiolo County Municipal Board ibraahappy@yahoo.com 0712 417098
91 Mr. Grace Lolim Isiolo County Municipal Board gracelolim@gmail.com 0727 046313
92 Mr. Harrison tijuranira Isiolo County Municipal Board harriethuranira@gmail.com 0722 521655
93 Mr. Abdihakim Mohamed Isiolo County Nasib Youth abdiliakimmohamed1@gmail.com 0718 744947
94 Mr. Guyo Adan Isiolo County Nasib Youth ggutierez1@gmail.com 0726 698366
95 Mr. Dalle Abraham Isiolo County Natural Justice dalleabraham@gmail.com 0719 575192
96 Mr. Bernard Mutethia Isiolo County NCCK Bmutethia81@gmail.com 0746 675752
97 Mr. Hunyu Muriithi Isiolo County NEMA-Isiolo lunyasam@gmail.com 0722 105546
98 Mr. James Muiruri Isiolo County NEMA-Isiolo jamesmuiruri@gmail.com 0716 507035
99 Mr. Ibrahim Ali Adan Isiolo County NEMA-Isiolo Ebra32015@gmail.com 0722 660369

100 Mr. Paul Nkarangaria Isiolo County Njurincheke paulnkaragacha@yahoo.com 0720 286815
101 Mr. Patrick Muendo Isiolo County NPS Patrictmuendo@yahoo.com 0729 702747
102 Mr. Victor Akello Isiolo County NPS victorokello295@gmail.com 0723 533033
103 Mr. Omar Dida Isiolo County NRT didaomar2007@yahoo.com 0724 158890
104 Mr. Guyo Mohamed Isiolo County ODPP konsomohamed@gmail.com 0723 014457
105 Mr. Joseph Ekiru Isiolo County Office of the President lokunojoseph@yahoo.com 0720 573185
106 Mr. Bonaventure Leyimalo Isiolo County Oldonyiro bonletimalo@gmail.com 0700 139935
107 Mr. Shariff Dursa Isiolo County People with Diability Ebra32015@gmail.com 0704 715298
108 Mr. Mohammed Ali Hassan Isiolo County Persons With Disability 0716 872976
109 Hon Moses Kithinji Isiolo County Political Leader Former Member of AKithinjimwagera@gmail.com 0721 693296
110 Ms. Prisilla Njigi Isiolo County PPMT Parisculla.kijizi@tullowoil.com 0705 087394
111 Mr. Amos Lechwa Isiolo County PREMAP-Kenya premap107@yahoo.com 0721 985243
112 Mr. David Loumwa Isiolo County PREMAP-Kenya premap107@yahoo.com 0726 742272
113 Mr. Abdi Somo Isiolo County Private Sector Inter-Africa abdi.abdullahisomo@gmail.com 0720 684056
114 Mr. Abdi Dadacha Isiolo County Qaajela 0726 331667
115 Mr. Malan Ome Ekal Isiolo County Queen of Peace Foundation emalanome@gmail.com 0710 435174
116 Mr. Wisdom kinito Isiolo County Queen of Peace Foundation 0723 865365
117 Ms. Asma Sube Mohamed Isiolo County Radio Baliti osmasube87@gmail.com 0725 869831
118 Mr. Hassan Mohamed Isiolo County Resident 0716 463547
119 Mr. Dida Abbas Isiolo County Resident 0727 231085
120 Mr. Abdi Kadubo Isiolo County Resident 0717 487362
121 Mr. Diba Abdi Isiolo County Retves 0713 90222
122 Mr. Mohamed Abdi Isiolo County Retves 0729 734941
123 Mr. Hussein Gure Isiolo County Salofi 0710 500308
124 Mr. Rashid Bonaya Isiolo County Sauti Kamili wakobonanya53@gmail.com 0717 666402
125 Mr. Rashid Bonaya Isiolo County Sauti Kamili wakobonaya53@gmail.com 0717 666402
126 Mr. Abdikadim Osman Isiolo County Sepkem 0724 481124
127 Mr. Bilal Mohamed Isiolo County Somali Council of Elders bilaalmoha542@gmail.com 0748 985210
128 Mr. Abdirashid Ali Isiolo County Somali Council of Elders
129 Mr. Idle Hassan Isiolo County Somalia Council of Elders idlehassan1961@gmail.com 0726 093624
130 Mr. Mohamed ADOW Isiolo County Somalia Council of Elders
131 Mr. Ali Mohamed Isiolo County SUPKEM alimoha@gmail.com 0718 416132
132 Mr. Wario Dido Isiolo County Teachers Service Commission wariodido@gmail.com 0727 932201
133 Mr. Hassan Wako Wario Isiolo County Tourism Department ababadaso@gmail.com 0711 125983 
134 Mr. Bonaya Ibrahim Isiolo County Tourism& Wildlife ibjirmo99@gmail.com 0792 677408
135 Mr. Lauryn Nairoti Isiolo County Tourism& Wildlife lnairotia@gmail.com 0725 985790
136 Mr. Mansar Shabari Isiolo County Trade Department mansurshaban@gmail.com 0714 990550
137 Mr. Mohamed Abdi Isiolo County Trade Department 0727 350060
138 Mr. Oli Mccredie Isiolo County Tullow diver.mccredie@tullowoil.com 44 7917000137
139 Mr. Ken Kamau Isiolo County Tullow kenneth.kamau@tullowoil.com 0724 652000
140 Mr. Gabriel Lochi Simeon Isiolo County Turkana Council of Elder lochi.simeon@gmail.com 0711 950126
141 Mr. Aruh Festus Mariera Isiolo County Ueronga Isiolo f.mariera@nca.go.ke 0722 528378
142 Mr. Haikano Bone Isiolo County UNDP haikano.bor@undp.org 0710 530723
143 Mr. Maliti Yusuf Isiolo County University  Student wmaliti@gmail.com 0717 048149
144 Mr. Abdullahi Mohamed Isiolo County VSO 0702 425414
145 Mr. Fahad Mohamed Isiolo County Wabera Youth fahadmoha622@gmail.com 0701 206507
146 Hon George Kariithi Isiolo County Waberia georgekariithi@gmail.com 0717 248245
147 Ms. Habiba Jillo Ali Isiolo County Ward Admin habjillo.wabera@gmail.com 0724 861797
148 Mr. Liban Golicha Isiolo County Waso TrustLAND Project libangolicha@yahoo.com 0725 016982
149 Ms. Hawo Dabaso Isiolo County Women Elder 0700 563177
150 Ms. Leah Wanjiru Isiolo County Women Representative office leahhwash@gmail.com 0720 904943
151 Mr. Festas Gitonga Isiolo County Youth 0721 374144
152 Mr. Anna Akweno Lomesek Isiolo County Youth
153 Mr. Agostino Amathe Joseph Isiolo County Youth agostinoamathe@gmail.com 0717 981397
154 Ms. Halima Ali Isiolo County Youth 0706 102542
155 Ms. Sofia Baraka Isiolo County Youth 0719 642717
156 Mr. Abdihakim Hassan Isiolo County Youth abdihakimhassan2019@gmail.com 0792 081619
157 Ms. Angeline Lomwa Isiolo County Youth 0724 120194
158 Mr. Hassan Mohamed Isiolo County Youth 0721  459459
159 Mr. Abdilatif Osman Isiolo County Youth Abdilatiff998@gmail.com 0724 032629
160 Mr. Jumahe Golicha Isiolo County Youth 0768 047286
161 Mr. Major Kasonga Isiolo County Youth 0724 425021
162 Mr. Mohamed Abdi Isiolo County Youth 0728 310829
163 Mr. Ali Ahmed Isiolo County Youth 0799 340076
164 Mr. Kullo Golicha Isiolo County Youth 0711 159114
165 Mr. Wilson Kabun Isiolo County Youth Wilsonkaban26@gmail.com 0727 370522
166 Mr. Robert Muriungi Isiolo County Youth 0714 600233
167 Mr. Adan Kuno Isiolo County Youth 0793 507414
168 Mr. Kamal Ibrahim Isiolo County Youth Empowerment Generation bushydaprince@yahoo.com 0729 940005
169 Mr. Abdi Aziz Halake Isiolo County Youth Empowerment Generation abdiaziz@gmail.com 0740 074046
170 Mr. Nur Juma Isiolo County Youth Leader nurjuna16@yahoo.com 0717 442593
171 Mr. Ben Mugambi Isiolo County Youth Leader benmugambi.bm88@gmail.com 0725 338501
172 Mr. Diba Mohamed Isiolo County Youth Representative 0701 502153
173 Mr. Ali Hassan Isiolo County Youth Representative 0710 449874
174 Mr. Adan Abaumba Isiolo County Youth Representative 0746 046284
175 Ms. Lokitela Augostino Isiolo County Youth Representative augustinelokitela@gmail.com 0707 586619
176 Mr. Julius Gitonga Isiolo County Youth Representative Juliusgitonga@gmail.com 0723 965 767

mailto:yusufhajj@protonmail.com
mailto:chachu.godana3@gmail.com
mailto:anabkasim@gmail.com
mailto:ibraahappy@yahoo.com
mailto:gracelolim@gmail.com
mailto:harriethuranira@gmail.com
mailto:abdiliakimmohamed1@gmail.com
mailto:ggutierez1@gmail.com
mailto:dalleabraham@gmail.com
mailto:Bmutethia81@gmail.com
mailto:lunyasam@gmail.com
mailto:jamesmuiruri@gmail.com
mailto:Ebra32015@gmail.com
mailto:paulnkaragacha@yahoo.com
mailto:Patrictmuendo@yahoo.com
mailto:victorokello295@gmail.com
mailto:didaomar2007@yahoo.com
mailto:konsomohamed@gmail.com
mailto:lokunojoseph@yahoo.com
mailto:bonletimalo@gmail.com
mailto:Ebra32015@gmail.com
mailto:Kithinjimwagera@gmail.com
mailto:Parisculla.kijizi@tullowoil.com
mailto:premap107@yahoo.com
mailto:premap107@yahoo.com
mailto:abdi.abdullahisomo@gmail.com
mailto:emalanome@gmail.com
mailto:osmasube87@gmail.com
mailto:wakobonanya53@gmail.com
mailto:wakobonaya53@gmail.com
mailto:bilaalmoha542@gmail.com
mailto:idlehassan1961@gmail.com
mailto:alimoha@gmail.com
mailto:wariodido@gmail.com
mailto:ababadaso@gmail.com
mailto:ibjirmo99@gmail.com
mailto:lnairotia@gmail.com
mailto:mansurshaban@gmail.com
mailto:diver.mccredie@tullowoil.com
mailto:kenneth.kamau@tullowoil.com
mailto:lochi.simeon@gmail.com
mailto:f.mariera@nca.go.ke
mailto:haikano.bor@undp.org
mailto:wmaliti@gmail.com
mailto:fahadmoha622@gmail.com
mailto:georgekariithi@gmail.com
mailto:habjillo.wabera@gmail.com
mailto:libangolicha@yahoo.com
mailto:leahhwash@gmail.com
mailto:agostinoamathe@gmail.com
mailto:abdihakimhassan2019@gmail.com
mailto:Abdilatiff998@gmail.com
mailto:Wilsonkaban26@gmail.com
mailto:bushydaprince@yahoo.com
mailto:abdiaziz@gmail.com
mailto:nurjuna16@yahoo.com
mailto:benmugambi.bm88@gmail.com
mailto:augustinelokitela@gmail.com
mailto:Juliusgitonga@gmail.com


177 Mr. Ibrahim Dayow Hassan Isiolo County Youth Representative ibrazorich@gmail.com 0725 813833
178 Mr. Hawo David Isiolo County Youth Representative 0710 742816
179 Mr. Mohammed Jattan Isiolo County Youth Representative 0717  702974
180 Mr. Muktar Hussein Isiolo County Youth Representative 0705 968960
181 Mr. Ali Katero Isiolo County Youth Representative 0706 112951
182 Mr. Tawakal Guyo Isiolo County Youth Representative 0708 741405
183 Mr. Hussein Golicha Isiolo County Youth Representative 0704 461795
184 Ms. Rebecca Gakii Isiolo County Youth representative rebeccagakii@gmail.com 0704 003673
185 Mr. Suleiman Kunu Isiolo County Youth representative suleiykingpin@gmail.com 0717 209773
186 Mr. Adan Kunu Isiolo County Youth representative
187 Mr. Ali Godana Isiolo County Youth representative aliarero@gmail.com 0722 706850
188 Mr. Mercy Educan Isiolo County Youth representative mecaneduh16@gmail.com 0726 761141
189 Mr. Mwenda Evans Isiolo County Youth representative mwendeevan99@yahoo.com 0714 757413
190 Hon Lemantile Isiolo County MCA dardeno@yahoo.com 0722 352880
191 Mr. Wilson Lesuuda Isiolo County PA MCA lesuudawilson@gmail.com 0718 719922
192 Mr. Mohamed Guyo Isiolo County 0721 476738
193 Mr. Halkano Gobawa Isiolo County 0717 201550
194 Mr. Savso Huya Isiolo County 0723 660365
195 Mr. Adan Mohamed Isiolo County 0726 464944
196 Mr. Hussein Halake Isiolo County haarroo813@gmail.com 0703 571696
197 Mr. Hassan.G Shano Isiolo County hassangshano@gmail.com 0720 664336
198 Mr. Dabaso Boru Isiolo County dabasoboru@gmail.com 0721 323564
199 Mr. Yusuf Wako Isiolo County wyusufdvg@gmail.com 0729 874997
200 Ms. Stella Ntuti Isiolo County stellantuti2017@gmail.com 0726 659729
201 Ms. Priscilla Kalavu Isiolo County priscillakalavu@gmail.com 0729 959776
202 Mr. Ahmed Abdirahman Isiolo County kalesingaahmed19@gmail.com 0743 431551
203 Dr Abdillah Dima Isiolo County dimaisiolo02@gmail.com 0722 353168
204 Mr. Ibrahim Salase Isiolo County 0720 449783
205 Mr. Loki Abdubai Isiolo County 0718 236069
206 Mr. Dekha Bonja Isiolo County
207 Mr. Mohamed Guyo Isiolo County

mailto:ibrazorich@gmail.com
mailto:rebeccagakii@gmail.com
mailto:suleiykingpin@gmail.com
mailto:aliarero@gmail.com
mailto:mecaneduh16@gmail.com
mailto:mwendeevan99@yahoo.com
mailto:dardeno@yahoo.com
mailto:lesuudawilson@gmail.com
mailto:haarroo813@gmail.com
mailto:hassangshano@gmail.com
mailto:dabasoboru@gmail.com
mailto:wyusufdvg@gmail.com
mailto:stellantuti2017@gmail.com
mailto:priscillakalavu@gmail.com
mailto:kalesingaahmed19@gmail.com
mailto:dimaisiolo02@gmail.com
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE



Project Oil Kenya Presentation
12

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County



Project Oil Kenya Presentation
17

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County



Project Oil Kenya Presentation
19

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25

LOKICHAR TO LAMU CRUDE OIL PIPELINE: STATIONS



Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route



Project Oil Kenya Presentation Slide 28

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION



Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 32

Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Impact  Assessment  Approach

33

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Air  Qual i ty

35

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Noise  and Vibrat ion

36

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Water  Resources  (Sur face  & Groundwater )  

37

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Soi ls ,  Geology and Geohazards

38

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor



___
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 40

Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor



___

41

Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef



___
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

43

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

51

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru

57

Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu

59

Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Tuesday, 02 July 2019 at the Ngare 

mara Catholic Social Hall, Ngare mara, Isiolo County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:30 a.m. and was chaired by Mr Mohammed Hajir who welcomed and thanked the 

guest for attending the meeting.   

Mr Hajir gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline data 

collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results of the 

baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture issues, 

questions and concerns in relation to these outcomes.  This presentation included updated information on the 

project design (presented by the project proponent) and LAPSSET developments (introduced by a LAPSSET 

official).   

Mr Mohammed Hajir introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Mohammed Hajir requested the guests to introduce themselves. 

One hundred and nine attendees signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues;  
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 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Mohammed Hajir explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Abdilatif Hussein (PPMT official) presented an overview and background of the LAPSSET corridor and key 

components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Mohammed Hajir presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 
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 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rives, these are Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically  

2 – 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 
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 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate workers and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (General labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Mohammed Hajir presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr, Mohammed Hajir went through the findings of the following ESIA disciplines:  

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 



August 2019 1772867.301.3 

 

 

 
 6 

 

 Landscape and Visual. 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and 

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Mohammed Hajir presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 02 July 2019 

Venue:  Ngare Mara Catholic Social hall, Ngare Mara, Isiolo County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 Ngare Mara Catholic Social hall, Ngare 

Mara, Isiolo County 

What is the dept of the pipeline? 

Will the trees growing near the pipeline be affected? 

The pipeline will be buried in a 2-meter 

trench.   

A restoration plan will be implemented to 

make sure trees affected by the project are 

replaced. 

Post meeting comment: Restoration of 

vegetation and rehabilitation process will 

not happen due to fear of invasive species.  

However, the extraction of soil will be done 

deliberately to ensure that it maintains the 

soil profile including the topsoil which has 

seeds from existing vegetation.  During 

backfilling of the trenches, it will be done in 

a way that ensures to maintain the top which 

with time the seeds will germinate, and 

revegetation will occur, and vegetation will 

grow back naturally retaining the previous 

vegetation that was cut. 

2 Ngare Mara Catholic Social hall, Ngare 

Mara, Isiolo County 

Who will compensate people whose property will be affected 

during project activities? Is it the contractor developing the 

pipeline or LAPSSET...? 

LAPSSET and the contractor that will be 

given the mandate to develop the pipeline 

will have an agreement on who is to 

compensate people whose property will be 

affected during construction of the pipeline. 
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 Meeting Issue/Question/Comments Response 

We would like the title deeds for our parcels of land that will be 

affected by the project to be issued to us first before the process 

of purchasing land for the project begins 

Land compensation should be done before the contractor starts 

developing the pipeline 

We would like to know the exact location of the pipeline so that 

we know our fate and those affected by the project to start 

planning themselves early enough. 

The contractor who will be given the mandate to develop the 

pipeline should be someone who relates well with communities 

around his project site.  We wouldn’t want a situation where the 

contractor doesn’t consider employing the locals in the project 

Equal compensation for land across all counties. 

How will things like trees and boreholes be compensated if 

affected by the project? 

An awareness/educational tour should be organized by 

LAPSSET for the locals and take them to the sites where the 

LAPSSET project have already commenced e.g. Lamu port, so 

that some community members can have an idea of what the 

entire project entails and can be able to clearly explain to other 

community members all about the project. 

How will land with minerals like precious stones be valued and 

compensated? 

We have noted your concern and will be 

forwarded to LAPSSET. 

 We have noted your concern and will be 

forwarded to LAPSSET. 

Representatives from the National Land 

Commission will come and show community 

members to the exact location of the 

pipeline corridor. 

PPMT will monitor the conduct of the 

contractor as he develops the pipeline and 

ensure that he is relating well with the 

community. 

Land valuation will determine the worth of 

land across all the counties and 

compensation will be made according to this 

valuation. 

This is a great suggestion and will be 

presented to LAPSSET for further action. 

Minerals are governments property.  Any 

other property like a house will be valued 

and compensation made for the same. 
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 Meeting Issue/Question/Comments Response 

 

3 Ngare Mara Catholic Social hall, Ngare 

Mara, Isiolo County 

LAPSSET should help us in selecting a community committee 

for the project.  We want the committee to be inclusive of all the 

tribes in our area. 

The select committee is the one which is supposed to be taken 

for an awareness/educational tour. 

We have noted some mistakes in the printed map.  Please 

check your maps before causing confusion.   

We would like to know the skill set that will be required for the 

project so that our youths can start acquiring them as soon as 

possible. 

The select committees from the six counties should have 

regular meetings to discuss how the project is either affecting 

or will benefit their different communities. 

Community members should be given an opportunity to decide 

how the money from community land compensation will be 

used. 

Point noted.   

We have noted down this suggestion.   

We shall rectify the mistakes. 

Thank you for the concern.   

A skill assessment is still being done and 

information about the skill set required will 

be relayed to the community after the 

assessment (Post meeting comment: EPC 

contractor will determine what skills they 

need and number of workers). 

 We have noted down this important point 

and will be taken into consideration.   

 We have noted down this important point 

and will be taken into consideration.   

4 Ngare Mara Catholic Social hall, Ngare 

Mara, Isiolo County 

The select committee should be trained on all the processes 

concerning land compensation 

 

5 Ngare Mara Catholic Social hall, Ngare 

Mara, Isiolo County 

We want an all-inclusive committee which has representatives 

from the different tribes and clans in Ngare Mara. 

The community should be informed of any changes that may 

occur on the project. 

Well noted 
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 Meeting Issue/Question/Comments Response 

The community will get informed of any 

changes that will occur. 

6 Ngare Mara Catholic Social hall, Ngare 

Mara, Isiolo County 

We are appealing to LAPSSET to offer our youths with 

employment. 

We have noted down your concern. 
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11.0 FUTURE INTENTIONS 

Mr Mohammed Hajir indicated that the information sourced during this meeting will be captured in minutes of 

the meetings as well as in a comments and responses register.  He added that one additional meeting at 

community level will be delivered within Isiolo County where the pipeline will pass, so that the communities get 

to be involved during the process and provide information to the ESIA team in order to promote understanding 

of LLCOP project and ESIA findings.  More so, to enable the communities to address their issues and concerns 

that need to be considered in the project.  Mr Hajir stated that the consultation process is to continue along the 

six counties along the LLCOP corridor, and all the comments and issues raised will be captured for reporting.  

The consultation process will continue to engage with all key stakeholders, as appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr Mohammed Hajir. 
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Impact  Assessment  Approach

33

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

35

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Noise  and Vibrat ion

36

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  

37

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Soi ls ,  Geology and Geohazards

38

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor



___
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

43

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  

48

Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

51

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru

57

Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Thursday, 18 July 2019 at the 

Hapahapa Guest House, Mokowe, Lamu County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 9:00 a.m. with a word of prayer from one of the community members.  The area chief 

welcomed and thanked the guest for attending the meeting and requested them to be cooperative throughout 

the meeting after which he welcomed Mr Duncan Oyaro to chair the meeting.   

Mr Duncan gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design and LAPSSET developments (introduced by a LAPSSET official).   

Mr Duncan introduced the project team members and explained the role each team plays in the LLCOP project 

as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Duncan requested the guests to introduce themselves. 

Seventy-two attendees signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 
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 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Duncan explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Benson Thuita (LAPSSET official) presented an overview and background of the LAPSSET corridor and key 

components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Duncan Oyaro presented a summary of the project description and technical aspects of the pipeline project.  

Details were provided in terms of what the pipeline project comprise:  

 824 km long 18” pipeline; 
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 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 
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 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Duncan presented the main outcomes of the engagement process with key stakeholders along the pipeline 

corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county level, and 

Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), in which 

49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached to 

presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase, potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Duncan went through the findings of the following ESIA disciplines:  

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration;  

 Water Resources (Surface Water and Groundwater); 

 Soils, Geology and Geohazards; and 
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 Landscape and Visual. 

 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Duncan presented a brief list of key issues, concerns or questions raised at each of the six counties, and the 

project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 18 July 2019 

Venue:  Hapahapa, Mokowe, Lamu County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe  

We thank you for coming back to give us your feedback as 

promised.  We know that the NEMA Report will be big, close 

to 1000 pages, who will be able to review all those pages 

and establish the specific community needs, specifically for 

Mokowe and the Lamu people?  

The report is summarised for example in our 

today’s presentation.  It will also be available 

on the LAPSSET website for the public to 

review. 

2 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

My main problem with this project is water.  We have plenty 

of water in the ocean yet clean water for domestic use is 

scarce.  Why can’t you use the ocean water for construction 

and provide us with distilled or install water-purification plant 

for us to benefit and access clean water for domestic use?  

We have noted your request.   

3 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

Your project has considered the farmers who were partly 

compensated while the pastoralists have been left out, why? 

When the NLC will be coming for land issues, let us be 

notified in advance.   

The compensation which was done was for 

the construction of the port.  After the coming 

inspection and evaluation by the NLC, all the 

compensation issues will be handled.   

4 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

You talked about youth scholarships in CSR, how many 

children were selected from Mokowe?  

Your presentation is good and promising, but during the 

actual construction, things may be different as we have 

noticed and experienced in other projects.  Are you just 

blackmailing us or will we see actions?  

The committee involved in the selection was 

chosen from Lamu county, so they selected 

youth from within Lamu.   

We have heard you and noted your concern. 
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 Meeting Issue/Question/Comments Response 

5 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

Welcome once again to Mokowe,  There are a number of 

issues to be addressed before the project begins: 

1. NLC conducted a survey for land acquisition but 

things changed during actual compensation for the 

port.  We request the community be directly 

involved to avoid corruption and land grabbers. 

2. We practice both pastoralism and farming but the 

pastoralists have been isolated.  We have 

experienced wildlife-human conflicts in different 

occasions and we would like to know the mitigation 

for our domestic animals loss.   

3. I have heard that there are scholarships for the 

CSR, which we appreciate, but amidst ourselves, 

we have both unskilled and semiskilled labour 

which is not considered.  We have brains we can 

use despite that we do not have certificates.   

4. We have witnessed corruption in the allocation of 

job opportunities. 

5. The CSR must involve the local community and not 

the government officials only.   

The LAPSSET scholarship is one among the 

CSR programs and there are others like the 

food and nutrition program as well as irrigation 

schemes.  You will also be given the chance 

to propose the projects you want.   

Otherwise, your issues have been noted and 

will be addressed. 

6 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

Even before the construction of the port began, we were 

promised scholarships for our youths and up to date, after 

about 20 years ago, none of us have benefited from those 

scholarships.  You also have opportunities for unskilled 

labour but you don’t consider the Lamu youth in allocation of 

those jobs.  We would not like this project to behave like the 

port management team, your promises must be realised 

because this is contributing to increased crimes and 

insecurity.   

We have noted that.   
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 Meeting Issue/Question/Comments Response 

7 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

I thank you for involving the community in this pipeline 

project.  My question is about the BIDs, are they only papers 

you are giving us or will you really actualise whatever is 

written in this documents? Number two we need Gender 

equality in the allocation of job opportunities and 

representation in all committees involved in this project.  

Lastly, unskilled labour should be 100% from the local 

community.   

Thank you for your comments. 

8 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

There was a time we were promised jobs for our youth and 

up to now, no one from within our community was 

considered even for small jobs like cleaning or even 

preparing tea.  We were not given the chance to secure any 

job especially for the women.  We were even forced to 

relocate without even being given the chance to do business 

within the port.  We are very disappointed so do not repeat 

that for this project to be successful.   

Your comment is noted. 

9 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

We thank you for the nice presentation and the proposed 

mitigations to be considered during the project 

implementation and for using a language all of us can 

understand.  To address my people, we also have a problem 

with our youths on our side.  This because form four leavers 

are too much selective, they reject casual jobs for white-

collar jobs which they have no required qualifications.  On 

your side, we request you through the scholarship program 

to consider our youth from Mokowe so that they can acquire 

the relevant skills and qualification for skilled labour.   

Thank you Mr Suleiman 
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 Meeting Issue/Question/Comments Response 

10 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

We have had land cases were people corrupt for title deeds 

and get compensated while the real owners of those land 

parcels are not compensated 

We have heard you.  NLC will come and you 

will have the opportunity to raise all land 

issues to them.   

11 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

I have heard that LAPSSET Development Authority acquired 

a title for our land, why? Why did you not consider acquiring 

titles for us instead?  

LAPSSET wanted to reserve the land and 

keep away land grabbers and imposters of 

false title deeds.   

12 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

You say you have reserved the land for us while we are 

aware of people with titles inside that land and they have 

already put beacons for the parcels.  We know those people 

by names and those titles must be revoked.   

The coming inspection will address that issue. 

13 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

There are jobs that require human brains without even 

education.  We know managers of big companies who don’t 

have management qualifications, we have the skills though 

we may not have the certification, so do not put much 

restrictions in selection for jobs because that will be a way of 

hindering us from benefiting from this project yet it is 

affecting us directly.   

Thank you for your comments. 

14 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

Thank you for coming back again as promised to give us 

your feedback and findings.  Our concern here is that we 

have been neglected in the allocation of jobs opportunities 

though we have the relevant skills.  People who get jobs are 

all from outside Lamu, not even a single employee from 

Mokowe.  Force is also used to relocate people especially 

Thank you for your comment.   
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 Meeting Issue/Question/Comments Response 

the poor and chances given to the rich tycoons.  Please with 

this project, consider that.   

15 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

We all know that after implementation of this project, we are 

the recipients of the actual impacts here in Mokowe where 

we have the terminal.  How will you mitigate that? In addition, 

what guarantee do you have to assure us that our youth from 

both Kililana and Mokowe will get the available jobs? 

NLC inspection and evaluation will be conducted, will their 

report be incorporated in the final project report for the ESIA? 

Do you have enough time to put that into consideration and 

produce one document for the pipeline? 

We have heard of the public-private partnerships in the 

LAPSSET developments, after implementation of the 

projects, can you consider handing over the private to the 

people of Lamu especially in Mokowe?  

The LAPSSET is a government project, which may not even 

benefit the community.  We fully support this project but we 

need full compensation to be done before this project starts.   

Are you here for the corridor or for the pipeline only? Where 

are the others? Will we be involved in the other projects?  

We received the master plan for the LAPSSET corridor and 

we proposed our opinions which have not been considered.   

We are able to dig the trenches to lay the pipeline and we 

can clear bushes since we have experience of such as 

This ESIA is being undertaken for 

confirmation so be sure all issues are 

addressed adequately. 

SEA (Strategic Environmental Assessment) 

for the entire corridor was carried out; this 

ESIA is only for the pipeline while NLC is 

undertaking land acquisition for the entire 

LAPSSET corridor. 

We will propose the committees to include 

community representatives. 

The license that will be issued for this project 

will be signed as a commitment so mitigation 

measures will be implemented as per the 

environmental and Social Management Plans 

generated.   

All projects will be within the LAPSSET 

corridor and the PPMT will follow the 

constitution and community proposals.   

The private investments require huge capital 

although if you have people who are able to 

invest there is no problem.   
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 Meeting Issue/Question/Comments Response 

farmers.  We want all the unskilled labour to be considered 

for the Lamu people.   

We also propose a committee to be selected from amongst 

ourselves for all the LAPSSET projects so that the 

community can feel appreciated as part for these 

developments.   

We will only be satisfied when we see our people benefit 

from this project.  For example, we have qualified drivers and 

our ladies can do cleaning and cooking.  We do not want or 

wish to witness any form of corruption with this project.  

Lastly, we want all the LAPSSET projects to be coordinated 

at the same time.  There will be no need to have meetings 

every time to discuss the same thing.   

We have appointed a regional director to 

ensure that the Lamu community is 

considered in all aspects of the project.   

Otherwise thank you for your comments.  We 

have noted all your concerns and we will 

consider community leaders to liaise with area 

chiefs during vetting.  We will also do more 

educational programs once we get the funds.   

 

 

16 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

Do you have a regional office for LAPSSET in Lamu? How 

can we access the office of the regional manager?  

Those leaders you are talking about are the source and 

centre for corruption especially for job allocation and other 

benefits like selection of children for scholarships.  We do 

not trust them. 

The regional director can be found in Lamu 

port or at the KPA offices where he has been 

allocated a place.   

17 18 July 2019 

Stakeholder engagement at HapaHapa 

Guest House, Mokowe 

We are thankful Duncan to you and the entire consultation 

team.  You have been consistent with the engagements and 

we fully support this project.  Furthermore, please consider 

the community opinions and proposals for the project to go 

on well.   

 

Thank you Mr Rajabu 
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11.0 FUTURE INTENTIONS 

Mr Duncan indicated that the information sourced during this meeting will be captured in minutes of the meetings 

as well as in a comments and responses register.  He added that two additional meetings at the county level 

had been delivered at the KEFRI hall in Mokowe for the County officials and other NGOs so that they get to be 

involved in the process and provide information to the ESIA team in order to promote understanding of LLCOP 

project and ESIA findings.  He further stated that, additional meetings would be delivered at the National level 

to involve all parliamentarians and NGOs at the National level.  Mr Duncan stated that the consultation process 

had been delivered to along the six counties along the LLCOP corridor and all the comments and issues raised 

will be captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

officially closed by the area chief.   
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Lamu

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County



Project Oil Kenya Presentation
22

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Electrical generation Station
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
supply and generated power using crude (in approx. equal
proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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Issues and Concerns Raised by Stakeholders - Lamu

Land Health Livelihoods Cultural Resources

Concern on loss of land
Potential to increase transmission 
of disease and infections to 
community

Potential to affect livelihoods of 
fishermen

Potential to pass over 
graveyards

Concerns about effects on 
land belonging to people 
without title deeds 

Potential impact of noise pollution Restrict access to fishermen

Potential impacts to 
shrines and sacred sites

Preference to lease the 
land

Potential of increased conflict Potential impact on livestock 
movement

Potential of pipeline burst to harm 
people

Potential impact on beekeeping 
resources

Impacts on health due to oil 
spillage

Potential adverse impacts of oils 
spills, including fish mortality
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Issues and Concerns Raised by Stakeholders - Lamu

Social Employment Consultation
Requests to include the following 

items as part of the CSR

Influx Employment opportunities for 
locals

Committees should be 
formed with Lamu
representation to address 
issues that arise 

improve security to attract investors to 
the area, and the growth of Hindi town 
and development of social amenities 
such as good schools and colleges 

Impact on local infrastructure
Concerns on wages to be too 
low in comparison to cost of 
living

Priority to affected population

Multiple requests on CSR: 
Scholarships, medical centres, meat 
processing plant, livestock market, 
benefits to beach management unitsPotential for the Project to 

increase uncertainty and food 
insecurity

Train youth to work on skilled 
jobs

Representatives from Lamu 
East and Lamu West should 
act as community liaison 
officers 

Range of employment 
options available for different 
people

Request more information on 
benefits and impacts

Need of transparency and 
inclusiveness

Concern on consultation 
fatigue
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___

36

6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty
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Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five 
electrical generating stations cause local 
air quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from electrical 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  a t  R i v e r  C r o s s i n g  - v i d e o c l i p
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C o m p a r i s o n  w i t h  C o n v e n t i o n a l  O i l  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.
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Issues Raised by  Stakeholders  - Lamu

61

Concern/Question Project Response

What are proposed mitigations for any land 
take in the Boni and Kiunga forests (which act 
as dry season livestock sanctuaries) that may 
affect livelihoods of beekeepers as well as 
hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga
forest.

• Post construction, land will be restored and 
any livelihoods can continue as before. 

• Livelihoods Restoration Plan.  
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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8 .  D I S C U S S I O N
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Wednesday, 17 July 2019 at the GTZ 

Camp, Hindi, Lamu County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 09:47 a.m. and was chaired by Mr Duncan Oyaro after the area Senior Chief welcomed 

and thanked the guest for attending the meeting.   

Mr Duncan gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr Duncan introduced the project team members and explained the role each team plays in the LLCOP project 

as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Duncan requested the guests to introduce themselves. 

One hundred attendees signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 



August 2019 1772867.306.4 

 

 

 
 3 

 

 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Duncan explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Salim Bruno (LAPSSET official) presented an overview and background of the LAPSSET corridor and key 

components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Benson Thuita presented a summary of the project description and technical aspects of the pipeline project.  

Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 



August 2019 1772867.306.4 

 

 

 
 4 

 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximatelyequal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 
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 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at 

approximately7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled 

(quantity surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, 

drivers), unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Duncan presented the main outcomes of the engagement process with key stakeholders along the pipeline 

corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county level, and 

Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), in which 

49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached to 

presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Duncan went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 
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 Landscape and Visual. 

 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Duncan presented a brief list of key issues, concerns or questions raised at each of the six counties, and the 

project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 17 July 2019 

Venue:  GTZ Camp, Hindi, Lamu County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

When will the project officially begin? The project may officially begin by 2020 after 

NEMA approves the project and issues a license.  

It will take about 2 years. 

2 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

In case of accident, is there compensation? And what 

kind of compensation especially if the person is an 

employee-cum-farmer or fisherman.  Will he be 

compensated for all? 

There will be a grievance redress mechanism that 

manage compensation of genuine grievances. 

3 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

We have accepted the project, but we don’t want 

people from other areas.  We only want Lamu locals to 

be employed. 

We have covered that in the local content but if 

there are no people with the required skills the 

project will employ people from other areas.  

Preference will be given to the locals.   

4 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

You have said if there are no skills within, people will 

come from outside, what do you plan to do to prevent 

that. 

There will be short term training for the local 

business content where possible, but it can’t take 

long since the opportunity is short term.  For 

instance, the project can’t do training for six 

months when the job lasts for only three months. 

5 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

I am the chairman of the water catchment areas from 

here to Buthei, and we need to know how you will help 

the community get enough water.  You have said the 

workers will have their own camp and after the job they 

go back to their homes.  Does that mean they will not 

spend their money here, and how are we going to 

What we want is to avoid incidences like diseases, 

unwanted pregnancies etc so the employees are 

restricted to their camps, but you may supply them 

with basics like food products and vegetables. 
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 Meeting Issue/Question/Comments Response 

benefit? The pipeline may pass through water 

resources what will happen in that case? 

Water risk assessment will be conducted through 

hydro census to establish water management 

strategies.  Water catchment areas will be 

mapped, and the pipeline will avoid them. 

6 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

If the pipeline passes through my property like my 

house and it is demolished, what will happen? 

The pipeline will avoid settlement areas for 

example in the Garissa map the pipeline was 

diverted because it passed through a village so no 

construction or building will be destroyed.  In case 

that happens, the owners will be compensated.   

7 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

All these issues will be short term but the construction 

(pipeline) will be permanent.  Does this project have 

any long term benefits for the community? 

The long-term benefits are covered in the 

cooperate social responsibility.  The pipeline will 

last for about 25 years and there are long-term 

projects for the community including; literacy and 

education for children and scholarships for the 

youth, Health and nutrition, Climate infrastructure 

like sand dams and irrigation schemes, and Tana 

river grand falls, which will supply clean water for 

about one million people.  The community will be 

consulted on the projects for CSR. 

8 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

We want people to stand with their land for valuation 

because there are land brokers.  We will be very keen 

we don’t want that to happen.   

We have noted your concern.   

9 17 July 2019 You have said we will have job opportunities for locals, 

we are of different backgrounds, the poor, and the rich, 

how will you make sure the poor get the jobs? 

That will be captured in the local labour content 

plan to ensure equal opportunity for all.  We will 

consider that. 
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 Meeting Issue/Question/Comments Response 

Stakeholder engagement at the GTZ Camp, 

Hindi 

10 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

Now according to this project, we have a problem 

because there are people who need the project to take 

advantage of lands without title deeds.  Some people 

have heard that there will be payment for land, and they 

will give out their names and details for compensation.  

How will you handle that issue especially on lands 

without title deeds?  

The community knows well the rightful owners of 

specific land parcels so the elders will be consulted 

to determine who should be compensated for 

which land parcel. 

11 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

Maybe there is a person with a title deed and does not 

stay here, and there is another who has stayed on that 

same land for more than 50 years and fully depends on 

it, what will you do in that case? 

Stakeholder engagements will be conducted by 

NLC to establish and address those issues.   

12 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

You talked about wildlife; how will you protect the 

wildlife from accidents? 

Endangered species and their habitats have been 

mapped and their migration seasons are 

registered.  We will have ramps to enable animals 

that accidentally get trapped in the trench find their 

way out.  There will be scouts monitoring open 

trench sections regularly. 

13 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

The right of way is 26 m, how will it be marked and is it 

the only measurement that will be considered for 

compensation? 

The 26 m will only allow operations during 

construction and it will be pegged.  Compensation 

will be done for the 500 m corridor to cover all 

LAPSSET projects and inspection and evaluation 

will take place before compensation. 
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 Meeting Issue/Question/Comments Response 

14 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

When the work begins, there will be a surveyor; is it 

possible for everyone to be there? You have the names 

of landowners to be compensated, when were they 

taken, maybe there are those who were left out. 

We have coordinates to identify specific areas, the 

survey was done a year ago but in case anyone 

was left out, public consultation will be conducted 

and they will be registered.  So for land issues let’s 

wait for the stakeholder engagement with the NLC. 

15 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

I have a question on the issue of employment, Why 

can’t you let the employees rent our houses instead of 

restricting them in the camps like animals so that we 

can benefit? We have observed that when these 

projects come, many employees are from other areas 

and the locals get very few chances.  We want 100% 

employment for the local community including the 

women.  There is also the corruption for jobs, please 

come up with a good strategy for employment. 

Anti-corruption plan to be included in the local 

content plan.  We have noted your concern about 

renting your houses, but it might be difficult due to 

social safety and security. 

16 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

For the Lamu port, youth training is done, but what is 

done for the community? 

Your question is about the port not the pipeline, we 

have noted that, but you need to understand that 

LAPSSET has different projects that are managed 

by different entities.   

17 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

In our area, we have pastoralists, how will they be 

compensated in case of oil leakage/spillage? 

The pipe will be insulated and buried; There are 

pressure controls and leak detection sensors 

installed to send emergency signals to the 

response team in case of signs of leakage.  The 

crude oil will be heated for it to flow because it is 

solid when exposed so in case of leakage, it will be 

easily managed and it does not spread.  We will 
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 Meeting Issue/Question/Comments Response 

have an oil spill contingency plan in case of 

damage or accident during spillage or leakage. 

18  

17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

I remember in the last meeting we pushed you to get 

title deeds before the pipeline commences to be used 

for compensation.  Let us push to get the titles first 

because we will not be compensated without them.  My 

request is that we make effort to get the documents.   

Thank you for your comment.   

19 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

The waste should not interfere with the environment 

which we have tried to keep it clean.  What plans do 

you have for waste management especially air 

pollution?  

Refining of the crude oil will not take place in Lamu 

so there will be no resultant air pollution.   

20 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

Most of us here are farmers and you have said if the 

pipeline passes through our farms, we will be 

compensated but we will not be allowed to farm.  This 

will affect the locals and the 500 m corridor in between 

the farms may provide refuge for animals who are a 

threat to the crops like the Ayonda.  How will you help 

the farmers? Or will people leave their current jobs to 

come to the pipeline? Also come back to confirm the 

survey. 

You will decide whether to be employed in the 

pipeline construction for short term or to remain a 

farmer.  The pipeline is not the only project along 

the corridor, and we don’t wish to disturb the 

wildlife.  Another survey will be conducted to 

confirm the results of previous surveys.  There will 

be a livelihoods restoration framework to support 

impacted communities. 

21 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

There are soil surveyors who came and they covered 

a small area, will they come back?  

Geological survey is done through sampling, so 

samples of a large area are taken for study. 
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 Meeting Issue/Question/Comments Response 

22 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

What have you done to avoid corruption during land 

Acquisition and compensation?  

A team for lands will come to do inspection and 

valuation and you will all be involved to discuss so 

that the right people are compensated. 

23 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

Some people were not involved last year during the 

survey and the pipe passes through their land, how will 

you consider that.  During the surveys we are not 

informed that’s why some of the members are left out.   

Inspection and valuation will be done for the 500m 

corridor and community engagement workshops 

will be announced. 

24 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

The problem here in Lamu is that the pipe will pass 

through people’s land.  In the case of those that do not 

have title deeds and maybe are not here, but we will be 

affected, how will you consider that? These meetings 

should also be announced so that everybody knows, 

most of the people did not know about this today’s 

meeting.  Also give a clear information about the 

venue, date and time.   

Apart from individual lands, there are ancestral 

lands, which defines the owners of those lands.  

Public participation will give you a chance to raise 

those issues to the NLC.  Our meetings were 

announced through the chiefs, we send emails to 

those who gave us email addresses during the last 

meeting and we also reminded them through text 

messages.   

25 17 July 2019 

Stakeholder engagement at the GTZ Camp, 

Hindi 

Let us not blame the Chief or our guests on the issues 

of Communication because every village headman 

received the message from the chief.  The problem of 

communication is with the Administration 

representatives in our villages.   

Noted. 

 



August 2019 1772867.306.4 

 

 

 
 13 

 

11.0 FUTURE INTENTIONS 

Mr Duncan indicated that the information sourced during this meeting will be captured in minutes of the meetings 

as well as in a comments and responses register.  He added that two additional meetings at county level had 

been delivered in Lamu county at KEFRI Hall in Mokowe which involved county government leaders and 

different NGOs within Lamu County, who provided information to the ESIA team in order to promote 

understanding of LLCOP project and ESIA findings.  Mr Duncan stated that the consultation process had been 

delivered along the six counties along the LLCOP corridor and all the comments and issues raised will be 

captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by the Senior Chief, Mr Jamal who gave a vote of thanks and thanked all for actively participating in the 

meeting.   
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda
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2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Lamu

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues
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9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation
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Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)
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• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Electrical generation Station
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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• Power for the pipeline system comes from a combination of grid
supply and generated power using crude (in approx. equal
proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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Communi t ies  Engaged
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Issues and Concerns Raised by Stakeholders - Lamu

Land Health Livelihoods Cultural Resources

Concern on loss of land
Potential to increase transmission 
of disease and infections to 
community

Potential to affect livelihoods of 
fishermen

Potential to pass over 
graveyards

Concerns about effects on 
land belonging to people 
without title deeds 

Potential impact of noise pollution Restrict access to fishermen

Potential impacts to 
shrines and sacred sites

Preference to lease the 
land

Potential of increased conflict Potential impact on livestock 
movement

Potential of pipeline burst to harm 
people

Potential impact on beekeeping 
resources

Impacts on health due to oil 
spillage

Potential adverse impacts of oils 
spills, including fish mortality
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Issues and Concerns Raised by Stakeholders - Lamu

Social Employment Consultation
Requests to include the following 

items as part of the CSR

Influx Employment opportunities for 
locals

Committees should be 
formed with Lamu
representation to address 
issues that arise 

improve security to attract investors to 
the area, and the growth of Hindi town 
and development of social amenities 
such as good schools and colleges 

Impact on local infrastructure
Concerns on wages to be too 
low in comparison to cost of 
living

Priority to affected population

Multiple requests on CSR: 
Scholarships, medical centres, meat 
processing plant, livestock market, 
benefits to beach management unitsPotential for the Project to 

increase uncertainty and food 
insecurity

Train youth to work on skilled 
jobs

Representatives from Lamu 
East and Lamu West should 
act as community liaison 
officers 

Range of employment 
options available for different 
people

Request more information on 
benefits and impacts

Need of transparency and 
inclusiveness

Concern on consultation 
fatigue
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five 
electrical generating stations cause local 
air quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion

38

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from electrical 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage

46

Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

53

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  a t  R i v e r  C r o s s i n g  - v i d e o c l i p
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C o m p a r i s o n  w i t h  C o n v e n t i o n a l  O i l  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Issues Raised by  Stakeholders  - Lamu

61

Concern/Question Project Response

What are proposed mitigations for any land 
take in the Boni and Kiunga forests (which act 
as dry season livestock sanctuaries) that may 
affect livelihoods of beekeepers as well as 
hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga
forest.

• Post construction, land will be restored and 
any livelihoods can continue as before. 

• Livelihoods Restoration Plan.  
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Monday, 15 July 2019 at the KEFRI 

Conference hall, Mokowe, Lamu County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:00 a.m. and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.   

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Thirty-three attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 

 Way forward; and 
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 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Benson Thuita (LAPSSET official) presented an overview and background of the LAPSSET corridor and key 

components, being these: 

 Lamu Port & SEZ (700 sq km) ; 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Allan Prayle (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline; 

 16 intermediate stations spread along the route; and 



August 2019 1772867.306.1 

 

 

 
 4 

 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12 m pipes; 
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 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines:  

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration;  

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events: 

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 15 July 2019 

Venue:  KEFRI Conference hall, Mokowe, Lamu County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County  

So far what are your plans with regards to 

those affected by the pipeline project? 

Hon.  Sharif Athuman Ali - 

Member of Parliament 

Lamu East 

This is what we will be getting into in 

the next session where we will cover 

environmental and social impacts of 

the project.  This opportunity was to 

enable you to seek clarity on the 

project conceptualisation and 

technical design.   

2 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

The path the pipeline will follow, are there 

security measures in place to ensure there will 

be no blasting or damage to the pipeline since 

some of those areas are prone to insecurity? 

Regarding the Indian ocean, is it going to be 

used as a source of water for the project or 

where will the water come from? 

Fahima Araphat- CEC 

Lands 

We are working close with the 

government on the security aspect 

especially on the solution for long-

term design of the detection system 

for potential interference by third 

parties.  There will be an intruder 

detection system that will be 

integrated by the Kenya defence 

force which will provide the overall 

security.  However, the measures 

and designs are a work in progress. 

Source of water will be from 

Turkwell dam for the upstream 

activities.  There is no water 

requirement associated with the 

pipeline during construction except 
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 Meeting Issue/Question/Comments Commentator Response 

during hydro testing which is 

discussed in the ESIA.   

3 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

Thank you for the good presentation regarding 

the project.  We as leaders we embrace and 

welcome these projects since it will benefit the 

country. 

My main concern is on compensation aspect: 

It is only recently that people of Lamu have 

received title deeds.  Compensating those with 

title deeds and leaving those without will be 

unfair, because they also deserve to be 

compensated.  It is their constitutional rights 

since they will be affected by these projects. 

I understand that this country is guided by law 

and policies, therefore you have undertaken 

this mandatory procedure in order to get NEMA 

licenses.  However, I want to state that most of 

these projects often come out with good ESIA 

reports, but the challenge is always the 

implementation aspect.  We want all these 

studies and mitigation measures you have 

proposed to be implemented.  Let the 

implementation be delivered in a similar 

manner you have conducted these studies.   

 

Hon.  Sharif Ali Athuman- 

Member of Parliament 

Lamu East 

Thank you for the remarks they are 

well received especially on the 

implementation of the ESMP for the 

project.  Additionally, monitoring 

and enforcement is also a big 

responsibility for the county function 

and NEMA headquarters in terms of 

doing follow ups.  Also, the County 

needs to come up with robust 

mechanisms to ensure projects 

adhere to promises made and 

measures to mitigate impacts. 

With regards to compensation, the 

Country is governed by law which 

needs to be adhered to and 

standard procedures followed.  You 

do understand the Lands Act which 

recognizes both the community and 

ancestral land, and how the county 

government fall as trustees for the 

people.  If they are able to register 

and organize themselves, then 

compensation can happen.  In three 

weeks’, time, NLC and the team will 

come to Lamu for processes of 
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 Meeting Issue/Question/Comments Commentator Response 

 

 

evaluation and identifying those 

who will get title deeds and receive 

compensation; hence you can ask 

all the questions regarding land 

acquisition to get clarification. 

4 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

Apart from the compensation and the 

scholarships you are offering to the students 

and youths of Lamu County, what are your 

plans for those who are less gifted in 

academics, so that they also get to benefit from 

these LAPSSET projects? 

Kassim Mohamed 

Mwagogo- NLC 

Compensation aspect lies solely 

under your docket hence, I will 

revert it back to you.  However, the 

CSR aspect will be in place and will 

be provided depending on the funds 

available and community priority list 

including establishment of 

vocational training schools. 

5 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

Kindly get a copy of the ruling of the ESIA for 

the coal plant that was cancelled so that you 

get to know about their drawbacks in order for 

this pipeline project not to be challenged at the 

court. 

I request that the information you have provide 

today you share it at the NGOs meeting 

schedule for tomorrow. 

How will the county government be involved in 

the emergency preparedness with regards to 

security of the pipeline? 

Fahima Araphat -CEC 

Lands 

Thank you for your comments they 

are well received. 

On court ruling, yes, we have been 

keeping a keen eye on that in terms 

of judgement and what is 

transpiring. 

On the NGO meeting, we will take 

them through this presentation and 

give them our findings.  We hope to 

have a robust engagement with 

them.  Additionally, I want to state 

that ESIA is not meant to STOP a 

project rather, the ESIA is to enable 
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 Meeting Issue/Question/Comments Commentator Response 

On social impact assessment; Focus on 

providing Jobs and scholarships to the children 

of Lamu especially those who would have 

finished their high school studies so that they 

get to travel abroad and study pipeline related 

courses, at least twenty students.  Mentor our 

youths so that they also get the white-collar 

jobs rather than casual labourers works. 

We as county we are ready to give the affected 

people alternative lands for their farming so 

that we get all these developments and better 

our lives. 

On fishing aspect, lets introduce commercial 

fishing such as the likes of Qatar nation, which 

can improve the livelihoods of fishermen. 

Also consider the pastoralists who are going to 

be affected by this project and ensure they get 

alternative areas for grazing. 

Additionally, consider improving the housing 

sector for residents of Lamu so that with all 

these developments coming up they to get to 

gain and get modern housing facility. 

the project to be sustainable in all its 

undertakings in terms of 

environmental and social aspects. 

On emergency preparedness, it is 

important to note that this won’t be 

done in isolation, but it will also 

require the involvement of the 

county governments. The 

contingency plans of the project will 

need to tie in with the development 

plans of a county.  Additionally, the 

project will also have some positive 

impacts that will spin off to various 

counties, such as the security 

aspect. 

6 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

My concerns are on livestock and wildlife; I 

want to first appreciate the arrangements you 

have put forth with regards to protecting and 

Dr. Ondiek G.  K – Regarding livestock and wildlife 

falling into trenches the ESMP 

provided by the ESIA categorically 
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 Meeting Issue/Question/Comments Commentator Response 

ensuring animals don’t fall into the trenches 

also covering them up immediately you’re done 

laying the pipes.  Additionally, will request you 

collaborate with KWS especially when some of 

this wildlife fell into trenches, when moving 

them out some require certain skills/ speciality. 

As part of CSRs we wish to request that while 

digging the trenches with your machinery, you 

consider having water pans along the pipeline 

route which rainwater can collect and the 

wildlife together with livestock get to use them. 

We wish to request that you assist us on 

reseeding and improvement of pasture; 

through sowing and showing us where we can 

be able to cultivate pasture for our animals. 

Assist us with vaccination activities especially 

for the livestock as a result of migration in 

search of pasture and also, development of 

modern slaughterhouses. 

On Public health concern, you haven’t 

mentioned on waste management and yet 

there will be waste produced during 

construction phase.  There is need to consider 

dumping sites. 

 

Veterinary Services Lamu 

County 

provides and lists the institution, 

persons responsible and cost 

implication to undertake the 

mitigation measure proposed.  

Additionally, where necessary KWS 

will be in close consultation with 

them in case of any emergency with 

regards to wildlife. 

On CSRs, we have noted the 

request you mentioned, and 

consideration will be made based 

on necessity. 

On reseeding, this issue will need 

more thought since we are trying to 

avoid cases of invasive species like 

the Prosopis Juliflora which has 

turned out to be a menace in areas 

where it was introduced.  Hence, we 

are avoiding this by promoting 

natural re-vegetation by reinstating 

back the topsoil after back filling. 

 On waste management, there will 

be spreads of teams that will work 

along the pipeline route.  The EPC 

contractor has room to design 

where the camps will be situated.  

They work within a set of criteria, 
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 Meeting Issue/Question/Comments Commentator Response 

 

 

where they must provide a waste 

management plan under the ESIA.  

Hence, it is this ESIA that will give 

details on how waste will be 

managed-- both solid waste and 

waste- water. 

7 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

Concern is on bee keeping: you mentioned 

some of the areas that will be targeted can be 

areas of value, for example in Bodhei the Boni 

people are known to live here and they’re 

known to be natural hunters who capture their 

colonies from the bush and shrubs found in 

those areas.  In the event some of these 

bushes are cleared they will be affected since 

the colonies will migrate.  It is known that a 

worker bee can travel up to 3 km in search of 

nectar or even migrate further hence, living the 

Boni people vulnerable.  I don’t know how 

comprehensive your compensation plan will be 

because you haven’t captured this aspect 

clearly.  I request you provide them with hives 

to rare bees as an alternative if they would be 

affected. 

Emmanuel Karisa- 

Livestock Department 

Lamu west 

There is the livelihood restoration 

framework which is structured in a 

way to understand the social set up 

of a particular group and we looked 

at the Boni people in particular.  The 

project is linear and doesn’t take up 

much space at any one point.  Once 

the construction ends the space 

reduces to 6 m and as a result there 

will be change in vegetation type.  

During the collection of social 

baseline data, they did mention that 

noise will interfere with these bee 

colonies and most of the place they 

pointed out as to where the bee 

colonies are located, were outside 

the pipeline route.  However, this 

consultation process and 

conversation is a continuous 

process, just to ensure that the 
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 Meeting Issue/Question/Comments Commentator Response 

project doesn’t affect indigenous 

people and their livelihood. 

There will be restoration programme 

which will look at those communities 

affected by the project so as, to 

enhance their livelihood.  

Additionally, there will be 

engagements to refine 

interventions. 

8 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

Want to seek clarification on slide with baseline 

survey and seasonal data; it’s a bit off, you 

need to conceptualize because on the dry 

season baseline data gathering, the month of 

June in Lamu and Kenya is wet not unless you 

have data to back up that there were prolong 

dry periods. 

On restoration and recovery of negatively 

impacted ecological areas; in the event of 

massive leakage at the port what are the 

response and recovery plans that will ensure 

the ocean is reclaimed to its original state. 

On compensation: This has to come out clearly 

in the report especially how it is likely to take 

place particularly to the fisheries and 

community affected.  If it’s not there, probably 

give us the principles that will guide the 

Benson Macharia-  

Fisheries Department 

The pipeline has less interaction 

with fisheries and fishermen.  We 

looked at how the crude oil behaves 

when it leaks onto water through the 

video presentation hence, it 

becomes easy to recover the oil 

unlike the conventional oil.  

Moreover, we will also do research 

and analysis to look at how it 

behaves in sea water and come up 

with better ways to mitigate such. 

On compensation; there will be a 

GRM which will be used by the 

affected persons that will give a 

criteria and guide how 

compensation will be done. 
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 Meeting Issue/Question/Comments Commentator Response 

process of compensating the affected 

communities in the unlikely event of spillage.  It 

hasn’t come out clearly in the presentation do 

brief on this. 

Additionally, the pipeline will lead to 

a large storage tank that can 

withstand accidents and leakages.  

However, there will be a response 

plan to cater for leakage at the port 

in case it happens.  Moreover, we 

did an oil spill model as part of the 

ESIA and provided mitigation and 

contingency plans which will be 

reviewed before the project 

construction and operation begins. 

9 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

Am looking at the residual impacts and I have 

seen you have indicated that they are all minor, 

would want to know what their percentages 

are.  It is good you indicate the percentage so 

that we understand the risk and impact it will 

have. 

Philip Oloo Molo – County 

Commissioner office 

The ESIA is a planning tool and our 

goal is to have residual impacts that 

are not greater than minor.  We 

assess them based on negative 

impacts, duration, magnitude and 

geographical extent.  We then come 

up with a ranking scale which 

includes negligible, minor, 

moderate, major or high and we do 

assessment prior to giving 

mitigation measures.  After 

mitigation measures have been 

proposed and seen to be effective, 

we aim to get the residual impact to 

be minor or negligible. 
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 Meeting Issue/Question/Comments Commentator Response 

Although we are confident that the 

residual impacts are not major or 

moderate, we have 2 types of 

monitoring that are very important: 

1. Monitoring for compliance 

with commitments in the 

ESIA; 

2. Monitoring the projects 

impacts so as to determine 

whether the mitigation 

measures are effective.  If 

they are not, then there is 

something called the 

adaptive measures that are 

proposed to ensure that 

the measures are working. 

To add on to the confidence of our 

monitoring we recommend that a 

third party be involved to conduct 

the process because we are aware 

that NEMA doesn’t have sufficient 

capacity to do so. 

10 15 July 2019, Lamu County Meeting, 

KEFRI Conference hall, Mokowe, 

Lamu County 

Thank you for the ESIA report presentation and 

the information you’re giving us today, it is 

great. 

I have been in the oil industry for a while now 

and I know there is the theory part, 

implementation and monitoring processes, so 

Mohamed Kubwa- 

Women Representative 

Office 

On monitoring: the ESMP comes 

with a monitoring schedule where 

during the first year one has to 

conduct an audit which has to be 

submitted to NEMA to ensure that 

the mitigation measures are being 
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 Meeting Issue/Question/Comments Commentator Response 

how will the monitoring process be conducted 

to ensure implementation? and who will be 

responsible for the monitoring post project 

implementation? 

On social implication with regards to 

employment, how are you going to weigh on 

this employment issue especially on the 

number of people who are going to get the job 

to work in the pipeline project? 

On land compensation: I would request the 

issue of compensation be settled at early 

stages rather than later so that the project isn’t 

halted during its construction phase. 

How are you going to ensure that this sensitive 

information you have given us today will reach 

the communities at the ground level who don’t 

have proper education background? 

How are you going to mitigate leakage in terms 

of using the detecting sensors? How will they 

be monitored? 

Will the soil temperature increase as a result of 

the heat emanating from the pipeline which will 

be used to melt the crude oil? Will it affect the 

soil micro-organisms and plants? 

implemented.  Additionally, the 

project will seek out a third party to 

conduct the monitoring process 

since NEMA has inadequate 

capacity to do so.  Moreover, the 

project financing part requires 

compliance and conformance to 

international standards and best 

practices.  Hence, they periodically 

request independent consultants to 

conduct an audit to ensure that 

performance standards are being 

adhered to and best practices 

maintained by the proponents. 

On employment, there is need for 

the counties to seek early 

preparedness to get these job 

opportunities through training in 

order for the youths to get 

opportunities to work on these 

projects.  Additionally, during job 

allocation there will be preferential 

hiring for locally available skills and 

priority given to affected 

communities. 

Land compensation and acquisition 

on the other hand is ongoing, the 



August 2019 1772867.306.1 

 

 

 
 17 

 

 Meeting Issue/Question/Comments Commentator Response 

There are some areas where the temperatures 

are very high and hot e.g.  the Northern region 

and parts of the project, will the heat have an 

effect to the pipeline? 

Give us Human Resource Officer and liaison 

persons at LCDA to come from Lamu and not 

from Nairobi because we also have the 

qualified persons. 

 

teams are in Garissa county 

conducting valuation and identifying 

affected persons and within a few 

weeks they will be here in Lamu 

conducting the similar process. 

On information sharing; this 

information we are giving you here 

will also be communicated to the 

communities at grassroots in 

Kiswahili and where possible we 

have people translating the 

information to their local language. 

On soil temperatures, this has a 

scientific explanation where there 

will be no temperature variation in 

the soil as the insulation cover 

works very efficiently maintaining 

the temperature in the pipeline and 

preventing it from escaping to the 

external surroundings.  Details will 

be provided in the main ESIA report 

where you can review it.  

Additionally, the ground 

temperature has been simulated in 

the entire route and taken care of 

hence won’t affect the pipeline. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that two additional meetings at 

community level will be delivered within Lamu County where the pipeline will pass, so that the communities get 

to be involved during the process and provide information to the ESIA team in order to promote understanding 

of LLCOP project and ESIA findings.  More so, to enable the communities to address their issues and concerns 

that need to be considered in the project.  Mr James Kambo stated that the consultation process is to continue 

along the six counties along the LLCOP corridor, and all the comments and issues raised will be captured for 

reporting.  The consultation process will continue to engage with all key stakeholders, as appropriate. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be 

distributed,and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting 

was closed by Mr James Kambo. 
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APPENDIX A 

Attendance Register



ESIA COMMUNITY ENGAGEMENT WORKSHOP FOR THE LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
Date 15th July 2019
Venue KEFRI County Govt, Mokowe

No Title Salutation Surname LLCOP Groupings Organisation Job Title E-mail Mobile Phone
1 Mr. Mohamed Kitete ESF Consultants kitetemohamed@gmail.com 0701 687879
2 Mr. Benson Macharia Fisheries L.c bensonkirathe2010@gmail.com 0723 151464
3 Mr. Gabriel Kimemia County Rep Mp. Lamu 0706 880689
4 Mr. Emmanuel Karisa Livestock maekarisa71@gmail.com 0721 863812
5 Mr. Khalifa Alkan Interior 0729 751927
6 Mr. Thomas Mwalimu Agriculture muhambit@yahoo.com 0718 196728
7 Mr. Mohamed Kubwa Office of Women Rep m.kubwa2018@gmail.com 0724 157659
8 Mr. Mohamed Baishe Lamu County Government- Environment mohabaishe2@gmail.com 0722 353566
9 Mr. Adam Musa Lamu County Government- ICT adamusa45@gmail.com 0721 662822

10 Ms Esther Nzai NLC Nzaie@yahoo.com 0729 223523
11 Mr. Kassim Mohamed Mwagogo NLC kassim.mwagogo@yahoo.com 0713 653589
12 Mr. M.A. Mwakuphunga Agriculture cda cdalamu@gmail.com 0729 849075
13 Mr. Timothy Hamisi County Livestock timkitsham@gmail.com 0708 395710
14 Ms. Anab Hajim C.A.L hudhussein3@gmail.com 0716 368118
15 Mr. John Maritim K.P.A jmaritim@kpa.co.ke 0722 273390
16 Ms Umi Bunu N.M.K ummiadebayo854@gmail.com 0708 569671
17 Mr. Twalha Famau KEFRI twalhafamau@gmail.com 0718 467492
18 Dr. Ondieki G.K. VET drondiekiaigk@gmail.com 0722 391294
19 Mr. Edwin Karanja CGL edwinkaranjam@gmail.com 0727 811768
20 Mr. Duncan Kolia CGL masafukolia@gmail.com 0705 521956
21 Hon. Fahima Araphet CGL wasinfahima@yahoo.com 0712 214436
22 Mr. Irfan Binali CGL irfahbinali3684@gmail.com 0742 476210
23 Mr. Abamana Soy KEFRI abamanasoy@gmail.com 0706 426039
24 Mr. Yahya Mohamed KEFRI mohamedyahya155@yahoo.com 0725 654387
25 Hon. Shariff Ali Member of Parliament Sharrifali541@gmail.com 0722 255071
26 Mr. Khaidun M.Vae PA OF MP khaldunvae100@gmail.com 0720 667045
27 Mr. Kaimulali Kaimu Commissioner captainlali@yahoo.com 0721 254183
28 Mr. Mukimina Mohamed Commissioner shehemohamed@yahoo.com 0790 162230
29 Mr. Somo Mohamed Advisor For MP 0796 517984
30 Mr. Philip Oloo Molo ACC Amu Division interior lamucounty12@yahoo.coom 0723 010221
31 Mr. Jamila Mohamed Omar CGL 0729  217405
32 Mr. Ahmed Abdala CGL 0716 003527
33 Mr. Fahad Din Adnan MCA FAZA Ward 0711 117793
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Lamu

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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Project Oil Kenya Presentation
12

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Electrical generation Station
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
supply and generated power using crude (in approx. equal
proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 32

Issues and Concerns Raised by Stakeholders - Lamu

Land Health Livelihoods Cultural Resources

Concern on loss of land
Potential to increase transmission 
of disease and infections to 
community

Potential to affect livelihoods of 
fishermen

Potential to pass over 
graveyards

Concerns about effects on 
land belonging to people 
without title deeds 

Potential impact of noise pollution Restrict access to fishermen

Potential impacts to 
shrines and sacred sites

Preference to lease the 
land

Potential of increased conflict Potential impact on livestock 
movement

Potential of pipeline burst to harm 
people

Potential impact on beekeeping 
resources

Impacts on health due to oil 
spillage

Potential adverse impacts of oils 
spills, including fish mortality
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 33

Issues and Concerns Raised by Stakeholders - Lamu

Social Employment Consultation
Requests to include the following 

items as part of the CSR

Influx Employment opportunities for 
locals

Committees should be 
formed with Lamu
representation to address 
issues that arise 

improve security to attract investors to 
the area, and the growth of Hindi town 
and development of social amenities 
such as good schools and colleges 

Impact on local infrastructure
Concerns on wages to be too 
low in comparison to cost of 
living

Priority to affected population

Multiple requests on CSR: 
Scholarships, medical centres, meat 
processing plant, livestock market, 
benefits to beach management unitsPotential for the Project to 

increase uncertainty and food 
insecurity

Train youth to work on skilled 
jobs

Representatives from Lamu 
East and Lamu West should 
act as community liaison 
officers 

Range of employment 
options available for different 
people

Request more information on 
benefits and impacts

Need of transparency and 
inclusiveness

Concern on consultation 
fatigue
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___

36

6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five 
electrical generating stations cause local 
air quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from electrical 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  a t  R i v e r  C r o s s i n g  - v i d e o c l i p
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C o m p a r i s o n  w i t h  C o n v e n t i o n a l  O i l  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

What are proposed mitigations for any land 
take in the Boni and Kiunga forests (which act 
as dry season livestock sanctuaries) that may 
affect livelihoods of beekeepers as well as 
hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga
forest.

• Post construction, land will be restored and 
any livelihoods can continue as before. 

• Livelihoods Restoration Plan.  
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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8 .  D I S C U S S I O N
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?

69



 

 

 

 

golder.com 



 

  

 

 

MINUTES 

Proposed Lokichar to Lamu Crude Oil Pipeline Project: 

ESIA Project Disclosure 
Lamu NGOs Meeting - 16 July 2019, KEFRI Hall, Mokowe, Lamu County. 

 

Submitted to: 

Pipeline Project Management Team 
 

 

Submitted by: 

Golder Associates (UK) Ltd 

Cavendish House Bourne End Business Park Cores End Road 

Bourne End Buckinghamshire SL8 5AS UK 

+44 0 1628 851851 

1772867.306.2 

August 2019 

 

 

 



August 2019 1772867.306.2 

 

 
 

 i 

 

Distribution List 
Golder (UK) Limited - 1 copy pdf 

PPMT - 1 copy pdf 

 

 

 



August 2019 1772867.306.2 

 

 

 
 ii 

 

Table of Contents 
 

1.0 INTRODUCTION ......................................................................................................................................... 2 

2.0 ATTENDANCE ............................................................................................................................................ 2 

3.0 AGENDA ..................................................................................................................................................... 2 

4.0 PURPOSE OF THE MEETING ................................................................................................................... 3 

5.0 PROJECT OVERVIEW ............................................................................................................................... 3 

5.1 LAPSSET .......................................................................................................................................... 3 

5.2 PPMT ................................................................................................................................................ 3 

5.2.1 Project Description ........................................................................................................................ 3 

5.2.1.1 Summary ....................................................................................................................................... 3 

5.2.1.2 Route ............................................................................................................................................. 4 

5.2.1.3 Stations ......................................................................................................................................... 4 

5.2.1.4 Power/Heating ............................................................................................................................... 4 

5.2.1.5 Construction .................................................................................................................................. 4 

6.0 STAKEHOLDER ENGAGEMENT PROCESS ........................................................................................... 5 

7.0 ESIA PROCESS .......................................................................................................................................... 5 

8.0 ESIA FINDINGS .......................................................................................................................................... 5 

9.0 COUNTY SPECIFIC ISSUES ..................................................................................................................... 6 

10.0 IDENTIFICATION OF ISSUES ................................................................................................................... 6 

11.0 FUTURE INTENTIONS ............................................................................................................................. 15 

12.0 CLOSURE ................................................................................................................................................. 15 

 

TABLES 

Table 1: Identified Issues, Questions, Comments and Responses ...................................................................... 7 

 

APPENDICES 

APPENDIX A 
Attendance register 

APPENDIX B 
Presentation 

 

 



August 2019 1772867.306.2 

 

 

 
 1 

 

PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Tuesday, 16 July 2019 at the KEFRI 

Hall, Mokowe, Lamu County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:30 a.m. and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.   

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Eighteen attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 

 Way forward; and 
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 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Benson Thuita (LAPSSET official) presented an overview and background of the LAPSSET corridor and key 

components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Paul Mowatt (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 
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 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12m pipes; 
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 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate workers and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at 

approximately7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled 

(quantity surveyor, welder, site CAD Operator, nurses, electricians, mechanics), semi-skilled (camp services, 

drivers), unskilled (General labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines:  

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 16 July 2019 

Venue:  KEFRI Hall, Mokowe, Lamu County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

We ended up cursed when this LAPSSET 

project was being introduced.  We 

sensitized people about this project, and it 

was eventually accepted.   

400 students were awarded scholarship 

rather than 1000 students which the 

Former President Mwai Kibaki had 

committed to.  With all these promises you 

are telling us I think we are being duped.  

As it is right now, we do not know the fate 

of the remaining 600 students awaiting to 

be given scholarships. 

How will it be that we didn’t get an 

appreciation letter even after doing all the 

sensitization as a steering committee?  

 

Abdul Aziz Abu 

Child protection Initiative 

Your comments have been captured 

and it is good that we have a LAPSSET 

representative who will address the 

issues and take it up with the Board.   

Mr Thuita- It is true that the agreed 

scholarships were 1000 but the funds 

were not enough.  Need to note that the 

national treasury does not give us funds 

for these scholarships and hence it is us 

LAPSSET who do the facilitation and 

budget for this scholarship from our own 

funds.  Therefore, we gave out 200 000 

million Kenya shilling which is currently 

serving 75 students.  We also have 

plans that once the students are done, 

they get to work at the port.  We are also 

lobbying for them to get internships at 

Kenya Ports Authority in Mombasa so 

that they get adequate experience.  We 

have good will for the children of Lamu 

and we will ensure that the promised 

1000   scholarships are granted.   
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 Meeting Issue/Question/Comments Commentator Response 

On the letter of appreciation, I believe 

that was done and if not, I will take it up 

with the Board. 

2 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

The board of directors in LCDA 

headquarters in Nairobi are how many? 

How many of them are from Lamu?  

What type of electricity will be introduced 

in Lamu to heat the pipeline? 

Osman Mohamed  

Livestock  

Mr Thuita - We have 12 board of 

directors and one is from Lamu County.  

Moreover, we have liaison officers from 

within Lamu county.   

The electricity to be used in Lamu to 

heat the pipeline and will be produced 

by hydropower from Tana river.   

3 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

You must involve us in the compensation 

process so that we decide on what we 

want.  LAPSSET must understand that this 

is our land otherwise, we will not accept 

this project, it will be cursed.   

Adam Lali Kombe Comments have been well received and 

noted. 

4 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

What you have presented is good, we 

hope that everything will be implemented.   

Our cows depend a lot on water, how will 

the pipeline pass through our water points?  

We do not want similar events like those of 

the coal plant.  Ensure that you implement 

what you have presented and said.   

Osman Mohamed 

Livestock/Pastoralist 

The pipeline will be buried under rivers 

and it will avoid water points if possible, 

through micro-routing.   

5 16 July 2019 I did not see the presentation capturing the 

livelihoods and social aspects of the Lamu 

Abdul Aziz Abu Your points are important.  The purpose 

of this ESIA is to ensure that human 
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 Meeting Issue/Question/Comments Commentator Response 

NGO meeting at KEFRI Hall in Mokowe residents regarding the impacts resulting 

from the oil refineries and ships that will be 

docking at the port to export this crude oil.  

The project should endeavour to protect 

our people before the pipeline project 

begins. 

What is the emergency response plans for 

this project which will cater for hazards and 

disasters such as oil spills which may 

occur?   

Child protection Initiative rights and the environment are 

protected and conserved.  More so, the 

ESIA is to ensure the project is 

sustainable in terms of development.   

There are work plans which have been  

put in place to cater for safety and health 

measures of workers and community.   

The response plan is in place and will 

cater for any emergencies in terms of oil 

spills.   

6 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

Thank you for the good presentation and 

please do implement the proposed 

mitigation measures.   

I would like to seek few clarifications: The 

integrated masterplan for the port indicates 

that the width is 30 m while here you have 

mentioned 26 m.  What is the exact width? 

We are not satisfied with the width of this 

project.  Please ensure that this issue is 

resolved before the project is 

implemented.   

Thank you for the baseline survey, you 

have captured the migration route.  I hope 

you have noted this location accurately.   

Said Said 

Natural Justice 

The corridor width is 500 m of which the 

pipeline will cover 26 m during 

construction.  After installation of the 

pipeline, only 6 m will be used during 

operations.  We have done this to 

ensure minimal destruction to the 

environment and ecosystems.   

The baseline study on species and 

livestock migrations involved a lot of 

engagements to help us in resource 

mapping.  Additionally, we will have 

specialists going ahead of the project 

during construction phase to pinpoint 

those locations in order to ensure that 

adverse impacts are minimized.   
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 Meeting Issue/Question/Comments Commentator Response 

I want also clarification on the livelihood 

restoration aspect.   

I want you to address the issue of climate 

change, I have not seen it captured in the 

presentation.   

As per the law, you cannot start a project 

without an ESIA license.  Additionally, 

there are components that need to be 

achieved; there are discussions for IFC 

procedures and getting financing before 

implementation.  I believe agreements 

on land must be achieved and 

compensation carried out.   

Climate change has been captured in 

the report and in terms of footprint, it has 

not been considered as significant.  

There is livelihood restoration 

framework in place and natural 

revegetation and all this information will 

be available.  An in-depth analysis will 

be mostly conducted for upstream 

activities and there will be a monitoring 

program to follow up on this. 

7 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

Our worry is on compensation, I do not 

trust NLC.  If compensation will not 

happen, then this project will not proceed.   

Ahmed Kihobe 

Kililana Farmers 

The pipeline project will not proceed 

until all the affected members are 

compensated.  There is a process and 

law which LAPSSET and NLC have to 

follow and adhere to for this project to be 

implemented.   

8 16 July 2019 Thank you for the presentation and 

persistence despite our confrontations in 

Mohamed Rajab  We often take minutes and send them 

back to you so that you have records 

and can confirm that what was being 
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 Meeting Issue/Question/Comments Commentator Response 

NGO meeting at KEFRI Hall in Mokowe the previous meeting and engagements 

we have had. 

How will you ensure that the report you 

have presented is the actual report that will 

be submitted to NEMA? 

How will the farmers and affected persons 

benefit from these projects? Is it through 

compensation, education, or will you 

provide other means of livelihoods that will 

be sustainable?  

How will you handle the case of your report 

being distorted, similar to what LAPSSET 

has done with regards to compensation to 

farmers?  

How will you ensure that the mitigation 

measures you have proposed will be 

implemented because we do not trust 

LAPSSET; we have lost trust in their 

undertakings.   

We want government projects to follow the 

guidelines provided by NEMA. 

Kililana Farmers.   discussed was captured.  All the 

minutes will be included in the main 

report and included in the submission to 

NEMA. 

This project requires financing, the 

entity who will lend the money will 

ensure that the project follows the IFC 

guidelines and it will have independent 

consultants who will do an audit to 

ensure that the project is adhering to the 

standards and implementing the 

mitigation measures proposed.   

The report has 90 days of public review 

for you to ensure that it is adequate.  

You have our contacts; you can always 

reach out to us for further clarification 

and guidance. 

 

9 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

The pipeline will be heated to about 57o C 

underground.  It is bound to have an effect 

on the surroundings e.g.  soil micro-

Said Swale Ahmed- 

Save Lamu 

The pipeline is designed in a way that 

the heat will be insulated.  There is a 

gradient of temperature variation which 

decreases as a result of the insulating 
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 Meeting Issue/Question/Comments Commentator Response 

organisms, moisture etc.  I have not seen 

this issue being addressed.   

The CSR should not be an after-thought 

because the project is permanent.  The 

financial year budget should consider this.   

The 7000 employment opportunities 

should be distributed equally across the six 

counties.   

Job selection should be done through the 

community liaisons officers who were 

nominated by the community members.  

Ensure that you cater for this. 

The oil spill/leakage, will it be the same to 

the sea water because you only captured 

its reaction on fresh water only?  

What is the logic behind the meeting? The 

NGOs and CBOs are mostly located in the 

island hence low turnout.  The 

representation is not inclusive enough 

therefore consider this next time.   

cover hence the exact heat is not felt.  

There will be infinite heat sink that will 

dissipate hence there would be no 

temperature change in the soil.   

Jobs will be allocated according to 

spread and will be county based.  We 

have a transparent policy and the plan 

in Lamu is that there will be an office 

situated in here where all the job 

opportunities will be posted.   

On CSR, there will be discussions with 

the community for them to decide on 

what they will want, and these will be 

dependent on the fund’s available (Post 

meeting comment: Priorities have not 

been set; contributions will be made 

based on assessed needs and company 

priorities (environment, health, 

education)).   

There are oil spill plans and procedures 

to manage oil spills/leakage.  There will 

be scaling up of these tests in due 

course.  There will also be bench 

marking and analysis which will be 

conducted on the behaviour of the oil in 

the marine waters.  We will have a 
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 Meeting Issue/Question/Comments Commentator Response 

contingency plan that will be shared with 

the port authorities.   

10 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

Thank you for the presentation you have 

made on the ESIA findings and the way 

you have reduced it to the level of our 

understanding, we are grateful.   

The influx mentioned in one of the 

presentations, is it specific to Lamu? I need 

clarity on that.  The influx will lead to strain 

in some of the services being provide in 

our hospitals, therefore what are the 

mitigation measures put in place to 

address this? 

The CSR should use the bottom up 

approach and engage with the community.   

On the issue of land compensation, you 

should not proceed with the project until 

land issues are resolved.  Let LAPSSET 

know that land is for Lamu people.   

Muhsin Ahmed 

Kililana Farmer 

The comments are well received. 

CRS will use the bottom up approach 

and will work with the communities and 

county so that they come up with 

projects that will be acceptable.   

The ESIA has captured the issue of 

population influx however we couldn’t 

include all this information on the slide.  

But just to state it, the workers camp will 

have its own medical facility so that it 

doesn’t interfere or exert more pressure 

to the already existing services which 

are seen to be straining including the 

health facilities.   

11 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

We have waited for these projects and 

finally they have arrived.  However, we 

have identified beacons in some of our 

lands which have caused us to halt our 

development agenda in terms of building 

houses and farming for fear of being 

Tony Kimathi The LAPSSET corridor and land to be 

acquired has already been gazetted and 

the coordinates are available on our 

website and Kenya Gazette dated 15th 

February 2019 which you can access. 
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 Meeting Issue/Question/Comments Commentator Response 

demolished due to this LAPSSET projects 

set to be established.  Hence, we request 

to clearly give us or put beacons to indicate 

the land and size they will acquire and how 

long the process will last so that we can 

also continue with our own development 

agenda.   

Additionally, these LAPSSET projects 

will only be established once all the 

affected persons have been 

compensated. 

12 16 July 2019 

NGO meeting at KEFRI Hall in Mokowe 

Which power will the pipeline use? 

How will these jobs be secured for Lamu 

residents? 

About the compensation issue, LAPSSET 

will take 70,000 ha of land, we are worried 

that they will over well you and force you to 

develop this project without addressing our 

issues.   

LAPSSET are bringing more problems to 

you because they are failing to address our 

issues.   

Adam Lali Kombe-  

Save Lamu 

Generators will be used as a source of 

electricity in remote areas, but other 

areas will be working with KPLC and 

KETRACO to get and connect power 

from the grids in various counties. 

 Job opportunities will mostly be based 

on preferential basis of the local people 

and communities where the project will 

pass.  We will sort out available skills 

that will be present in those 

communities.  Additionally, the county 

government needs to prepare their 

people for this job by offering training. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that two additional meetings at 

community level will be delivered within Lamu County where the pipeline will pass, so that the communities get 

to be involved during the process and provide information to the ESIA team in order to promote understanding 

of LLCOP project and ESIA findings.  More so, to enable the communities to address their issues and concerns 

that need to be considered in the project.  Mr James Kambo stated that the consultation process is to continue 

along the six counties along the LLCOP corridor, and all the comments and issues raised will be captured for 

reporting.  The consultation process will continue to engage with all key stakeholders, as appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr James Kambo. 
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APPENDIX A 

Attendance register 

 

 



ESIA COMMUNITY ENGAGEMENT WORKSHOP FOR THE LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
Date 16th July 2019
Venue KEFRI, Mokowe

No Title Salutation Surname LLCOP Groupings Organisation Job Title E-mail Mobile Phone
1 Mr. Abdul Aziz Abdu Lamu County Lamu  Child Protection lamuchildprotection@gmail.com 0727 529263
2 Mr. Adam  Lali Kombo Lamu County SAVELAMU adamchampali@yahoo.com 0724 706928
3 Mr. Swaleh Ahmed Lamu County SAVELAMU swaleh.elbusaidy@gmail.com 0725 721567
4 Mr. Said Said Lamu County Natural Justice said@naturaljusticce.org.za 0727 383046
5 Mr. Mohamed Dika Lamu County CBO Livestock mohameddika@gmail.com 0717 697039
6 Mr. Asman Mohamed Lamu County CBO Livestock osmanyusuf1965@gmail.com 0720 329336
7 Mr. Abdul Atik Lamu County SAVELAMU abdulatik15@gmail.com 0721 664447
8 Mr. Ahmed Mustafashant Lamu County SAVELAMU ahmedmsharef1@gmail.com 0716 646494
9 Mr. Mohamed Yusuf Lamu County NRT 0701 865660

10 Mr. Adamana Soy Lamu County KEFRI abamanasoy@gmail.com 0706 426039
11 Mr. Mohamed Rajaos Lamu County Kililana farmers org kililanafarmers14@gmail.com 0726 888542
12 Mr. Muhsun Ahmed Lamu County kililana farmers org mohamed.muhsin67@gmail.com 0755 385386
13 Mr. Joseph Kimathi Anthony Lamu County Rocker Community anthonykimathi18@gmail.com 0727 436388
14 Mr. Twalha Famau Lamu County KEFRI twalhafamau@gmail.com 0710 467492
15 Mr. Ahmed Kihobe Lamu County Kililana farmers org 0770 313847
16 Mr. Aboud S. Khalifa Lamu County Amu Power akhalifa878@yahoo.com 0728 871000
17 Mr. Ahmed Abdalla Lamu County Mokowe Youth Group ahmedabdalla@gmail.com 0716 003527
18 Mr. Yahya Mohamed Lamu County KEFRI mohamedyahya155@yahoo.com 0725 654387

mailto:lamuchildprotection@gmail.com
mailto:adamchampali@yahoo.com
mailto:swaleh.elbusaidy@gmail.com
mailto:said@naturaljusticce.org.za
mailto:mohameddika@gmail.com
mailto:osmanyusuf1965@gmail.com
mailto:abdulatik15@gmail.com
mailto:ahmedmsharef1@gmail.com
mailto:abamanasoy@gmail.com
mailto:kililanafarmers14@gmail.com
mailto:mohamed.muhsin67@gmail.com
mailto:anthonykimathi18@gmail.com
mailto:twalhafamau@gmail.com
mailto:akhalifa878@yahoo.com
mailto:ahmedabdalla@gmail.com
mailto:mohamedyahya155@yahoo.com
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Lamu

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress

• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 

county-level

• Validate and confirm stakeholder issues, register 

comments and responses 

• Review issues raised by Stakeholders and 

considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on-going)
– Isiolo International Airport
–Lamu port (on-going)
–LAPSSET corridor land acquisition (on-going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP - A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 

within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 

the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?
– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?
– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables

attached to it and insulation around it
– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?
– Once constructed the pipeline is invisible and people and wildlife can cross over it

freely
– There are advanced safety systems that can detect leaks or interference by

unauthorised persons
Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 

Corridor
• Majority of the route is through 

sparely populated areas
• Route carefully chosen to avoid 

environmentally sensitive areas
• Passes through 6 counties: 

Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Electrical generation Station
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25

LOKICHAR TO LAMU CRUDE OIL PIPELINE: STATIONS



Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
supply and generated power using crude (in approx. equal
proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2-3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route



Project Oil Kenya Presentation Slide 28

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION



Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi-skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 

and Stakeholder Engagement

• Timeframe: June 2018

• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019

• Social data collection at 49 locations along 

the pipeline route.

• 6 meetings at County level

• 1 meeting at National level

• 1 meeting with NGOs & national institutions

• Over 6,300 people participated

Garissa -

Kamuthe

Isiolo Yaq

Barsadi

Turkana Katilia



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 32

Issues and Concerns Raised by Stakeholders - Lamu

Land Health Livelihoods Cultural Resources

Concern on loss of land

Potential to increase transmission 

of disease and infections to 

community

Potential to affect livelihoods of 

fishermen

Potential to pass over 

graveyards

Concerns about effects on 

land belonging to people 

without title deeds 

Potential impact of noise pollution Restrict access to fishermen

Potential impacts to 

shrines and sacred sites

Preference to lease the 

land

Potential of increased conflict
Potential impact on livestock 

movement

Potential of pipeline burst to harm 

people

Potential impact on beekeeping 

resources

Impacts on health due to oil 

spillage

Potential adverse impacts of oils 

spills, including fish mortality
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 33

Issues and Concerns Raised by Stakeholders - Lamu

Social Employment Consultation
Requests to include the following 

items as part of the CSR

Influx
Employment opportunities for 

locals

Committees should be 

formed with Lamu

representation to address 

issues that arise 

improve security to attract investors to 

the area, and the growth of Hindi town 

and development of social amenities 

such as good schools and colleges 

Impact on local infrastructure

Concerns on wages to be too 

low in comparison to cost of 

living

Priority to affected population

Multiple requests on CSR: 

Scholarships, medical centres, meat 

processing plant, livestock market, 

benefits to beach management unitsPotential for the Project to 

increase uncertainty and food 

insecurity

Train youth to work on skilled 

jobs

Representatives from Lamu 

East and Lamu West should 

act as community liaison 

officers 

Range of employment 

options available for different 

people

Request more information on 

benefits and impacts

Need of transparency and 

inclusiveness

Concern on consultation 

fatigue



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 34

Physical

• Air Quality

• Noise and Vibration 

• Water Resources (Surface Water 

and Groundwater) 

• Soils, Geology and Geohazards

• Landscape and Visual

Biodiversity

• Terrestrial and Aquatic Biodiversity 

• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social

• Cultural Heritage

• Physical and Social Infrastructure

• Community Health, Safety and 

Security

• Economics and Employment

• Livelihoods

• Ecosystem Services

Emergency, accidental and non-routine 

events 

Decommissioning

Cumulative impacts



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Impact  Assessment  Approach

35

Matrix combines magnitude of impact 

with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 

exceedance of Project Standards 

and/or Kenyan regulatory 

requirements) may require mitigation 

measures to be defined and 

implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 

remain following the implementation of 

the proposed mitigation.  The goal is 

to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___

36

6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 

Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 

compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 

Quality Standards (AQS). PM10 and PM2.5 were above standards in 

some locations - dusty environment and cooking fires, vehicle 

exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 

Impacts

Nuisance/Loss of amenity by 

deposited dust

Combustion emissions from five 

electrical generating stations cause local 

air quality degradation

Key 

Mitigations

Dust management procedures, 

transport management (speed limits, 

driver training, driving only on 

designated routes)

Stack dimensions altered to ensure 

dispersion of emissions so they do not 

exceed Kenyan air quality standards

Residual 

Impact

Negligible Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Noise  and Vibrat ion

38

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 

Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 

baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 

variety of locations. At most locations baseline noise levels exceed 

NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation:
Noise monitoring 

Construction Operations

Key Potential 

Impacts

Construction-related noise Operations-related noise from electrical 

generating stations

Key 

Mitigations

Noise limits specified for construction 

equipment, noise barriers in place at 

Archers Post and Lamu

Sound proofing for generator at Station 

4

Residual 

Impact

Minor Negligible



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Water  Resources  (Sur face  & Groundwater )  

39

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 

rivers, seasonal watercourses, boreholes. 

Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 

seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 

cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 

Potential 

Impacts

Water abstraction for 

pressurised pipeline 

testing

Water discharge 

from 

pressurised 

pipeline testing

Changes to riverbed 

morphology  at river 

crossings and 

downstream water 

quality (suspended 

solids)

Operations-related water 

requirements

Key 

Mitigations

• Pre-construction 

hydrocensus. 

• Risk assessment 

submitted to regulatory 

authorities for approval

• Abstraction within 

permitted limits

• Monitoring plan specific 

for each location

• Discharge at 

approved 

volumes, 

rates and 

locations

• Testing and 

monitoring 

plans specific 

for each 

location

• Monitoring of changes 

to riverbed morphology

• Water quality 

monitoring downstream 

or river crossings. 

• Hydrocensus to identify 

impacts of any new abstraction

• Risk assessment submitted to 

regulatory authorities for 

approval

• Abstraction within permitted 

limits

Residual 

Impact

Minor Minor Minor Negligible



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Soi ls ,  Geology and Geohazards

40

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 

well as boreholes in Lamu and river crossings in Samburu.  Soil 

mapping and soil erosion risk analysis. Analysis of seismicity, 

landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 

Impacts

Ground disturbance 

leading to potential soil 

erosion

Ground disturbance 

leading to short-term 

loss of agricultural land 

capability 

Ground disturbance leading to 

continued soil erosion potential

Key 

Mitigations

• Natural revegetation 

following construction 

• Reinstatement and 

recontouring of soils

Soil handling to 

preserve different soil 

layers

Erosion and sediment control 

procedures

Residual 

Impact

Minor Minor Minor



___

41

Key Findings:

Six broad vegetation communities and ecoregions identified along the 

pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 

conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –

Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 

seasonal data

• Dry season (June 2018) 

• Wet season (October and 

November 2018)

Surveys completed for the 

following:

• Vegetation communities

• Flora 

• Reptiles and amphibians

• Birds 

• Mammals

Avifauna 

sample 

location 



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 42

Terrestrial Biodiversity - Impact 

AssessmentConstruction

Key 

Potential 

Impacts

Temporary Barriers 

to species 
movement

Introduction of 

invasive 
species 

Vehicle collision 
with animals 

Animals 

becoming 

trapped in 

trench

Loss of vegetation 

cover

Key 

Mitigations

• Construction 

scheduled to avoid  

migration periods 

for key species

• Minimise length of 

open trench and 

disturbed areas

• Construction 

overseen by 

qualified 

biodiversity expert

• Vehicle 

cleaning to 

remove seeds

• Removal of 

invasive 

species during 

vegetation 

stripping

• Driver training

• Vehicle 

monitoring to  

enforce speed 

limits

• No night time 

driving adjacent 

to National 

Reserves or 

Community 

Conservancies 

unless approved

• Regular 

patrols and 

inspections 

of open 

trench

• Animal 

escape 

ramps built 

along open 

trench

• All activities 

restricted to the 

26m working width

• Topsoil replaced so 

natural seed base 

is at the surface

• Disturbed areas will 

revegetate 

naturally

Residual 

Impact

Minor Minor Minor Minor Minor



___
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Baseline

Primary field surveys for mangroves, water quality and 

sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 

and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 

sediment

SoCC include Dugong, Hawksbill, leatherback and green 

turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 

hatchlings

Mangroves

Coral reef



___
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 

Impacts

Temporary Loss of mangroves 

within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 

clearance, construction and 

reinstatement activities

Key 

Mitigations

• Mangrove rehabilitation in 

degraded areas (reducing loss 

to 0.4ha) and supporting 

rehabilitation in adjacent 

degraded areas

• Sediment management 

procedures

• Construction during low tide 

periods

• Sediment management 

procedures

• Activities supervised by 

biodiversity expert

• Fishing by workers strictly 

prohibited

Residual 

Impact

Minor Minor Minor

Operations

Key Potential 

Impacts

Accidental spills from Project tanker 

vessels and the load out facility*

Introduction of alien invasive species

Key 

Mitigations

• Emergency Preparedness Response Plan

• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 

• Invasive Species Management procedures

Residual 

Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 

(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:

Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Cul tura l  Her i tage

46

Baseline

No major or significant archaeological sites identified on the 

pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 

(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 

sites (e.g. meeting trees)
Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 

Potential 

Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 

clearing, surface stripping

Increased public access to 

cultural resources

Key 

Mitigations

• Cultural Heritage Management Plan and Chance Finds 

Procedure 

• Consultation with local communities prior to commencement of 

construction activities

• Agree appropriate procedures and ceremonies for relocation

• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities

• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 

known cultural heritage sites 

in proximity to the Project 

during construction

Residual 

Impact

Minor Minor
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Socia l  Basel ine

47

Approach:

Information collected from 49 community centres identified along the pipeline route (25 km either side 

of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 

by available literature

Topics:

Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 

Safety and Security

Key findings:

Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 

Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu



___
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Physica l  and Socia l  In f rast ructure  - Impact  

Assessment

Construction/Operations

Key 

Potential 

Impacts

Speculative influx of 

economic in-migrants 

leads to increased 

demand on social 

infrastructure

Increased Project use of roads, water 

supply, and other infrastructure 

(especially during construction)

Project traffic leads to 

degradation of local roads

Key 

Mitigations

• Communication of 

recruitment policies 

& explanation that 

employment 

opportunities will be 

temporary

• Preferential 

recruitment of local 

workers

• No “at the gate” 

recruitment

• All non-local workers 

housed in 

accommodation 

camps

• Risk assessments at camp 

locations 

• Supplemental assessments of 

camp locations submitted to 

NEMA for approval to include any 

additional mitigations required

• Regular monitoring of 

local roads to identify any 

that have been degraded 

by Project vehicles and 

require restoration by the 

Project

• Coordination with KenHa

and County governments

Residual 

Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty and Secur i ty:  

Impact  Assessment

49

Construction

Key Potential 

Impacts

Increased road traffic 

accidents

Exposure to project hazards Risks associated with presence 

of security personnel

Key Mitigations • Driver training

• Vehicle monitoring

• Speed controls

• Zero alcohol policy

• Daytime driving

• Road safety awareness 

training for local 

communities where 

required based on risk 

assessment

• All working areas clearly 

demarcated and secured

• Open trenches to be 

clearly demarcated and 

regularly patrolled

• Additional safety measures 

in specific areas based on 

risk assessment

• Prior notice of activities to 

local communities

• Regular updates to local 

communities

• Activities conducted in line 

with Voluntary Principles on 

Security and Human Rights

• Human rights training as part 

of induction

• Regular communication with 

local communities and county 

governments

Residual 

Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty and Secur i ty:  

Impact  Assessment  

50

Construction

Key Potential 

Impacts

Increased incidence of 

communicable diseases

Increased demand for water 

affects community well-being

Inter-Community conflict 

generated or increased by 

presence of the Project

Key Mitigations • Non-local workers to be 

housed in self-

contained worker 

camps

• Implement Worker 

Code of Conduct

• Worker health 

screening

• STI/HIV awareness 

training

• Disease vector 

management

• Worker medical 

facilities at camps

• Construction at river 

crossings in dry season

• Pre-construction 

hydrocensus to identify 

local water users to ensure 

they are not impacted

• Risk assessment submitted 

to regulatory authorities for 

approval

• Abstraction within permitted 

limits

• Monitoring plan specific for 

each location

• Commitment to ensure 

continuity of supply for 

communities if any impacts 

occur during construction

• Complaints & Grievance 

Procedure

• Security forces to comply with 

Voluntary Principles

• Community liaison officers to 

report potential issues to, and 

coordinate with, local Chiefs 

and County Commissioner

Residual 

Impact

Minor Minor Minor
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Construction/Operations

Key 

Potential 

Impacts

Pastoralism:

• Loss of grazing land and other 

natural resources 

• Disruption to pastoral movements

• Injuries or fatalities to livestock 

and herders

Fishing:

• Access restrictions 

in vicinity of Lamu

Port

Agriculture & Forest-based 

Livelihoods:

• Loss of agricultural land & 

crops

• Impacts to non-timber 

forest products

Key 

Mitigations

• Micro-routing to avoid community 

resources where possible

• Area of open trench is minimized

• Stripped vegetation available for 

salvage

• Community engagement prior to 

construction on local activities and 

schedule

• Grievance procedure for livestock 

injury

• Livelihood restoration framework

• Liaison with local 

fisheries 

communities

• Strict no fishing 

policy for workers

• Livelihood 

restoration 

framework

• Land owners and users 

compensated by the 

National Lands 

Commission for their land 

and crops

• Community engagement 

prior to construction on 

local activities and 

schedule

• Livelihood restoration 

framework

Residual 

Impact

Minor Minor Minor
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Construction Construction Construction

Key 

Potential 

Impacts

Project leads to local inflation in 

costs of goods

Project leads to disruption in 

local labour markets

Construction affects local 

conservancies and tourism 

revenues

Key 

Mitigations

• Local business development 

and skills training in Local 

Content Plan

• Livelihood support activities In 

Livelihoods Restoration 

Framework

• Communication to explain 

short-term nature of 

construction activities

• Local business 

development and skills 

training in Local Content 

Plan

• Preferential local 

employment where skills 

available

• Recruitment strategy set 

out in Labour

Management Plan

• Job readiness training to 

provide workers with 

transferrable skills

• Communication to explain 

short-term nature of 

construction activities

• Consultation with 

conservancies prior to 

construction

• Noise and lighting 

managed to minimise 

disturbance

• Communication to explain 

short-term nature of 

construction activities

Residual 

Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 

services
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 

exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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• Construction Environmental Management Plan & 

Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 

Social Management Plan 

(ESMP) – sets out HOW 

commitments and 

mitigations in the ESIA will 

be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Concern/Question Project Response

How does proponent intend on 

ensuring oil spills do not infringe 

on fisherfolk livelihoods?

• Design includes best practise on shutdown and 

containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 

• Oil spill equipment will be located in-situ.

• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.

• Grievance mechanism to ensure any concerns are 

addressed promptly.
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Concern/Question Project Response

What are proposed mitigations for any land 

take in the Boni and Kiunga forests (which act 

as dry season livestock sanctuaries) that may 

affect livelihoods of beekeepers as well as 

hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga

forest.

• Post construction, land will be restored and 

any livelihoods can continue as before. 

• Livelihoods Restoration Plan.  
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Concern/Question Project Response

Local employment and 

business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 

• Plan for local suppliers 

• County based capacity assessment and job readiness training

Land acquisition and 

displacement compensation 

(associated with LAPSSET) 

and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 

of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 

(water) resources and 

impacting on human and 

livestock health

• Oil solidifies at ambient temperatures

• Oil Response Plan and equipment

• Sophisticated leak detection mechanism for rapid shut-down

• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 

of culturally and ecologically 

important trees 

• Pre-site surveys in consultation with community representatives to 

identify important cultural and ecological important resources

• Micro-alignment routing where appropriate

• Vegetation clearance restricted to the project footprint

• Rehabilitation measures 
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Concern/Question Project Response

Avoidance of water resource 

contamination and manage water 

demand from project ensuring 

important resources such as 

Barsaloi and Suiyan rivers remain 

unimpacted

• Construction at times of minimal flow. 

• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 

• Hydrocensus and risk assessment 

• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy

Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 

near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.

• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.

• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 

sacred areas of Nachola-Suguta

been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 

local communities. 

• Cultural resources mapped and avoided in route selection

• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders

• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 

implemented.
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Concern/Question Project Response

How will the boundary conflict 

between Isiolo and Meru 

County be resolved?

• Not an issue that the LLCOP project can address. 

Project community liaison officers will engage 

regularly with local Chiefs and the County 

Commissioner to ensure project benefits are shared 

on an equitable basis.

Impacts of the Project on trees, 

particularly those that produce 

sakram for livestock and wild 

fruits, and the associated 

mitigations that are in place

• Land acquisition by National Land Commission 

(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 

will cover additional items such as sakram and wild 

fruits.
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Concern/Question Project Response

What are the employment and 

other economic opportunities made 

available to business communities 

such as ballast-sellers and bee-

keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 

• Plan for local suppliers 

• County based capacity assessment and job readiness training

What are the threats to wildlife 

corridors and salt lick areas? How 

are these mitigated against?

• Rapid construction, minimized open trench, and frequent 

openings across pipeline route during construction limit impact on 

migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 

Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 

consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

What are the impacts and 

associated mitigations anticipated 

by the project on commercial fruit 

trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 

route. 

• Land acquisition implemented by National Land Commission 

(NLC), acting on behalf of LAPSSET.
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Concern/Question Project Response

What are mitigation measures 

proposed for potentially affected 

Grevy's Zebra and Hirola habitats 

in Bukru, Ijara? Will the Arawale

Game Reserve be impacted?

• No significant impacts expected on wildlife during 

short construction period, or operations, at any 

location. 

• No impacts identified for Bukru, Ijara. 

• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.

How will losses of culturally 

important or medicinal trees such 

as the Qushin Kade be 

compensated? 

• Land acquisition implemented by National Land 

Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 

will cover additional items such as culturally 

important or medicinal trees.

Will routine activities be affected 

by the presence of the pipeline?

• Once the pipeline is installed and buried, 

pastoralists and other land users will be able to go 

about their activities as before.
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Facilitated by Mr James Kambo

 Please provide your name and surname

 Focus on LLCOP

 Land related issues addressed by NLC or LAPSSET

 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website

 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed

 A Technical Coordination Forum has been set up in each County 
under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT

http://www.lapsset.go.ke/


Any Questions?

69
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Friday, 05 July 2019 at the Alba 

Hotel, Meru town, Meru County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:00 a.m. and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.  He invited Mr Langat, Deputy County Commissioner Igembe North, to officially open 

the meeting. 

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Seventy-six attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 
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 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Raymond Ogalo presented an overview and background of the LAPSSET corridor and key components, 

being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Alex Mayhook-Walker presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  
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 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans throught the spans six regions across Kenya.  Itwill 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rives, these are Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any 1 location.  The pipeline construction will take place within a 26 m wide strip of land and will 

include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 
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 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (General labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines. 

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater); 

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity;and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 05 July 2019 

Venue:  Alba hotel, Meru, Meru County 

 
Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Alba hotel, Meru County 

Meeting 

To avoid the curse of oil in Africa, do you have an 

elaborate plan to work with communities to avoid 

conflict between project proponent and the 

communities arising due to the project’s impacts to the 

environment? I suggest that you form committees that 

will help to address these issues when they arise. 

David Muriuki- Shepherds for 

Universal Rights 

Mr Langat (DCC) – The issue on 

Africa Curse I believe that’s our 

internal problem and societal 

however, I want to state that we 

shouldn’t worry about what 

happened in another country 

because of certain conditions that 

prevailed there wouldn’t be similar 

to what will be experienced in this 

country.  I believe our leaders have 

gone a long way to promote peace 

and patriotism in the country.  

Additionally, our guest who are the 

consultancies and project 

proponent have gone an extra mile 

to look at the disruption the project 

will have to the environment and 

society and even went ahead to 

provide mitigation measures. 

Eamonn Barret- I have worked in 

Nigeria before, and I have seen that 

Kenya has put legislation in place to 
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 Meeting Issue/Question/Comments Commentator Response 

address certain gaps in order to 

avoid certain disastrous events from 

occurring.  Additionally, we have 

discussed with the County 

Commissioner on development of 

committees which could aid in 

monitoring and raising issues to the 

project proponent so that they can 

be addressed adequately.  

Additionally, there will be 

community liaison officers who will 

work closely with the proponent and 

community members and relay 

information to both parties and aid in 

resolving issues. 

2 Alba hotel, Meru County 

Meeting 

We have been with you from the beginning of the ESIA 

process in June 2018 up to date and we are now 

informed on the pipeline route.  My question is, the 

point of interception between Meru and Isiolo county at 

station 8 is it going to be a depot or an oil storage tank? 

Since the generator station will be producing electricity 

will it have its own grid, or you will develop one? 

Additionally, can that electrical power be tapped and 

used by the communities to supply electricity? 

Dr Thiakunu – Chairman 

Community LAPSSET 

Station 8 will be an electrical 

generator station and a valve station 

which will be used to generate 

power that will heat the crude oil.  

The project will not have depots but 

storage tanks in Turkana and the 

Lamu port only. 

If the neighbouring communities do 

not have electricity supply, then 

CSR will look into that and come up 

with developments that will benefit 

the community whether its source of 
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 Meeting Issue/Question/Comments Commentator Response 

power that will aid the supply of 

electricity to the communities. 

3 Alba hotel, Meru County 

Meeting 

My concern is with the 26 metres width of the pipeline 

corridor and the trenches that will be dug; I want to 

highlight that along Mutuati we have beautiful scenery 

and am afraid that the construction works of the 

pipeline will affect this unique and spectacular scenery.  

What is the mitigation plans you have put in place to 

protect this beautiful scenery of ours? 

We have high level surface water around the area of 

Mutuati and I believe that this project may interrupt the 

supply and availability of this water hence create 

conflict.  Thus, we are asking whether this project 

especially the ESIA will it address issues of water 

demand and availability? 

Dennis Kinoti – Director 

Tourism Department Meru 

County Government 

Well we will get to discuss the ESIA 

findings, mitigation measures 

proposed so that you get to see 

what we have done or whether we 

have addressed this issue 

adequately then you can ask your 

question to get clarification.   

There will be geotechnical and 

hydro surveys that will be conducted 

by the project proponent to ensure 

that the water they will abstract to 

test the pipeline will not affect the 

availability of water of communities.  

Additionally, they will look into ways 

where after the pressurized water 

has been pumped through the 

pipeline the abstracted water will be 

disposed.  Also, the staff camps will 

have their own supply of water and 

in some instances, boreholes will be 

dug just to ensure that their 

presence and activities does not 

interfere or affect the availability of 

water to the communities.  Once the 

construction works have ended, the 
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 Meeting Issue/Question/Comments Commentator Response 

boreholes will then be handed over 

to relevant authorities who will allow 

the communities to use the 

boreholes (they are permit 

requirements that will need to be 

met first).   

4 Alba hotel, Meru County 

Meeting 

I want to state that Mr James you have done a good job 

with the presentation. 

 Any leader will get down to the matter to know the 

opportunities a community is bound to receive inclusive 

of employment opportunities and compensation.  We 

know that this country has a quire culture of conducting 

thing in an irregular manner resulting to unrightful 

people receiving compensation when in actual sense 

they do not own any land.  In order to avoid such a lot 

of background checks need to be done.  Particularly, 

where the project will pass majority of people who own 

land don’t physically live there.  Thus, it is important for 

comprehensive mechanisms to be put in place that will 

handle that matter. 

On matters of employment, it will be better if clear 

mechanism will be put in place to verify whether the 

individuals who will get the opportunities will actually be 

from around that area. 

 Am happy to say that James has done a good job with 

the ESIA and has addressed matters on wildlife.  To 

Victor Kariithi Mutuma - 

Member of County Assembly 

Thank you for the remarks, your 

concerns have been noted. 
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 Meeting Issue/Question/Comments Commentator Response 

add on I want to state that I was once a conservationist 

before I joined politics and I still consider myself as one 

and seeing that you have addressed this issue am 

pleased.  Therefore, being sensitive to this wildlife will 

be very important to us because this is our source of 

pride and heritage. 

 We have serious insecurity issues around the area 

where the project is bound to pass through in Meru 

county.  Therefore, I and other elected leaders 

including stakeholders we are excited because this 

project is technically bound to address at least to some 

extent this challenge. 

What needs to be clearly and well understood is that 

the communities’ interests are paramount and need to 

be factored in, for this project to be successful.   

5 Alba hotel, Meru County 

Meeting 

Is the oil from South Turkana in Lokichar similar to that 

of Southern Sudan? 

Is the 26 metres pipeline corridor within the 500 metres 

width of LAPSSET corridor or it is beyond? 

Will the project regenerate vegetation where it will be 

cut? 

Elizabeth Mburu- Director 

Physical Planning Meru 

County Government 

I am not a technical expert in oil but 

I will try explain to the best of my 

knowledge and that is to state that 

one of the characteristics that define 

a good oil is lower sulphur content.  

Because oil with high sulphur 

content when used as a fuel it 

produces toxic gases to the 

environment which is harmful.  

Hence, the oil in South Sudan has 

high sulphur content as compared 

to Turkana crude oil.  However, the 
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 Meeting Issue/Question/Comments Commentator Response 

one in Sudan flows easily than 

Turkana Oil but it is less valuable 

because of its sulphur content. 

The 500 metres width which is the 

LAPSSET corridor will have various 

projects ranging from resort cities, 

to roads, railways etc.  The pipeline 

corridor which will be 26metres 

during construction and will constrict 

to 6metres during operation falls 

within the large 500 metres 

LAPSSET corridor.  Additionally, 

different ESIAs will be done for each 

of these proposed projects similar to 

this for the pipeline. 

Restoration of vegetation and 

rehabilitation process will not 

happen due to fear of invasive 

species.  However, the extraction of 

soil will be done deliberately to 

ensure that it maintains the soil 

profile including the topsoil which 

has seeds from existing vegetation.  

During backfilling of the trenches, it 

will be done in a way that ensures to 

maintain the top which with time the 

seeds will germinate, and 
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 Meeting Issue/Question/Comments Commentator Response 

revegetation will occur, and 

vegetation will grow back naturally 

retaining the previous vegetation 

that was cut. 

6 Alba hotel, Meru County 

Meeting 

We were informed that the weed (Invasive species) in 

Lake Victoria (Water hyacinth) was introduced into the 

lake through an imported ship, thus invaded the lake 

and has become a menace.  My question is, will those 

machines which will be used in the construction works 

be fumigated and cleaned to avoid such invasive 

species? 

Mr Langat – Deputy County 

Commissioner Igembe North 

Equipment coming in shipped into 

the country by the EPC contractor 

has not yet been determined due to 

certain technological and monetary 

requirements.  However, there will 

be a tendering process which will 

have a standard procedure to 

ensure performance and capability 

to perform.  My thought is that this 

equipment would be new and 

serviceable.  There is the issue of 

International best practices called 

the MARPOL Convention on 

practice of waste management 

within seas and ports.  So, like when 

ships come to the port where will 

they dispose and manage their 

waste? Thus, this convention and 

international principle is able to 

manage the waste and invasive 

species.  Additionally, we have 

KEPHIS at the port whose work is to 

ensure that plants and animals that 

are not of this origin do not come in 
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and thus, manages the invasive 

species.  More so, there is a 

systematic procedure of movement 

of people and equipment from one 

area to the other that will be 

adapted.  This should be able to 

consider the risks of bringing in 

invasive species to a new area. 

Additionally, this study has 

considered the issue of invasive 

species and mitigation measures 

have been proposed which are 

applied universally.  Machines 

moving from one area to the other 

will be decontaminated and washed 

to prevent carrying seeds of alien 

species to a new place. 

7 Alba hotel, Meru County 

Meeting 

I want to state that the issues that I had raised in the 

first session have been addressed but I feel that other 

issues also need to be adequately addressed including: 

You stated that the staff working in this project will be 

contained in camps to avoid interacting with the 

residence due to preservation of cultural practices & 

moral conduct, but unfortunately, they will not get the 

privilege to enjoy the tourism and beautiful scenery of 

this county.  Hence, this action may have a repel effect 

to the tourism sector in this county making communities 

Dennis Kinoti – Director 

Tourism department Meru 

County Government. 

On the oil spillage, there is an oil 

spill model that is being developed 

and studied to address this matter.  

An oil spill response plan has been 

crafted to deal with occurrence of 

such scenarios.  Additionally, the 

pipeline itself has been designed, to 

ensure that leakage does not occur.  

It will be made from steel and 

covered by polyurethane foams and 
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not to benefit from the revenue which may be sourced 

through the tourism sector.  There is need to look into 

this matter again and the social aspect again. 

On the oil spillage, you have just shown us what will 

happen when leakage occurs in the soil and it will be 

easy to scoop the crude oil once it has become solid 

but in the case of a massive spillage this may have 

severe impact to the ecosystem especially on the seed 

germination among other impacts which hasn’t been 

captured in the presentation.  I would urge that you 

address this issue diligently so that leakages do not 

occur. 

On the issue of floods, what are the mitigation 

measures put in place to address flash floods 

especially those that cause massive soil erosion since 

some of the soils in these areas tend to be loose.  Can 

you find ways that the soils can be compacted after the 

digging process to avoid them being susceptible to 

erosion? 

I feel that the issues on oil curse wasn’t adequately 

addressed.  I think that this issue can be sorted out 

through collection and revenue sharing between 

National government and county governments since 

the pipeline is passing through our county. 

 

plastic.  Also, it will have valves and 

pressure reduction systems and 

sensors that will be used to halt the 

movement of oil in order to recover 

the leaked oil and immediate 

measures to be taken to recover the 

oil and repair the pipeline.   

On flash floods and soil erosion, 

these are some of the anticipated 

risks that we looked into and we 

developed erosion and sediment 

procedures to ensure that such 

events can be managed including 

developing monitoring plans for 

erosion which will be conducted 

after the construction works to 

ensure that such events do not 

occur and are managed. 

On the issue of Oil curse, this goes 

beyond the role of an ESIA because 

it is more of a societal problem and 

belief.  Moreover, it is not our 

mandate to decide what happens to 

the revenue that will accrue from 

this project or how it will be shared, 

rather the power lies with the 
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National government and it’s up to 

the County government to take it up. 

(Mr Langat- DCC)- I want us to 

come to an agreement on the   issue 

of oil curse.  Let us not be 

pessimistic about this project but 

think positively on the impacts this 

project will have to our society.  I 

mean if you see that your 

neighbour’s marriage is quarrel- 

some, does it mean that the same 

will be the case in your marriage? I 

believe the answer is No.  Thus, let’s 

stop thinking of the negative 

scenarios that occurred in other 

countries will similarly occur in this 

country because the circumstances 

that prevail then will not necessarily 

be experienced in this country. 

8 Alba hotel, Meru County 

Meeting 

I want to appeal that this project should not go the way 

SGR project did with regards to compensation process.  

You must be serious in considering the real 

beneficiaries of this project and those who will receive 

compensation including the community known as Bulu 

that will be affected by the project. 

Ensure that people who are going to be compensated 

are the actual and rightful beneficiaries but not the 

Samuel Mutura – Member of 

County Assembly; Naathu 

Ward 

 We are trying our best to ensure 

that such scenarios do not occur 

with the pipeline project.  We are 

working in close collaboration with 

the County government and local 

leaders to get the actual occupants 

and beneficiary with regards to 

compensation process.  This has 
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immigrants who will take advantage of the availability 

of the coordinates and come into settle. 

been done through use of high-

resolution technology and 

mappings to map out the actual 

people on the ground. 

We have used good technologies 

that have captured the pipeline 

corridor route so that we don’t get 

similar experience to KETRACO’s 

and Standard Gauge Railway 

project. 

We have already gazetted the 

corridor and it’s up to the community 

and county government be aware.  

Also, it’s important to know that the 

area that has been gazetted is now 

the government’s property.  

However, it is the role of the county 

government to inform us who are 

the actual occupants of the land so 

that compensation goes to the 

rightful owners. 

9 Alba hotel, Meru County 

Meeting 

I am pleased with how Mr James and Mr Raymond 

have addressed our issues.  I request that whatever we 

say here you will implement them. 

David Muriuki - Shepherds 

for Universal Rights 

I want to state that you can’t put a 

standardized price or value tag on 

land because land value differs due 

to various activities and its location.  

What NLC will use is the market 
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I suggest that there will be a standardized price for 

compensation of land so that we know what amount 

one will be receiving. 

I don’t trust the NLC to conduct this compensation 

process because they have a history of being corrupt 

in their undertakings. 

range and will apply that during 

compensation process. 

The compensation process will be 

fair and will apply the due legal 

process and various institutions will 

be involved including the Ministry of 

Petroleum, LAPSSET Development 

Authority and the County 

Government.   

The issue of corruption in NLC I 

believe that’s an individual issue 

and not an institutional one.  The 

government has taken several 

measures to deal with the corrupt 

individuals and I believe such 

incidents will not occur since this is 

the only institution mandated to 

carry out compensation and they 

have to buy in trust of the people.   
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that two additional meetings at 

community level will be delivered within Meru County where the pipeline will pass, so that the communities get 

to be involved during the process and provide information to the ESIA team in order to promote understanding 

of LLCOP project and ESIA findings.  More so, to enable the communities to address their issues and concerns 

that need to be considered in the project.  Mr James Kambo stated that the consultation process is to continue 

along the six counties along the LLCOP corridor, and all the comments and issues raised will be captured for 

reporting.  The consultation process will continue to engage with all key stakeholders, as appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr James Kambo. 
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APPENDIX A 

Attendance Register



NO. TITLE SALUTATION SURNAME ORGANIZATION EMAIL CONTACTS
1 Mr. Richard Marete ADM richardmarete1@gmail.com 0723 022086
2 Mr. Kaai Iringo ADM iringojapheth@gmail.com 0724 140125
3 Mr. Lawrence Mwiti ADM mwitilawrence43@gmail.com 0728 286670
4 Ms. Ruth Karwitha ADM ruthkarwitham@gmail.com 0724 770969
5 Ms. Joseph Kanyori laikumukumu Sublocation 0726 974099
6 Mr. Silas Nkunja M`barungu Kangeta Location 0713 936023
7 Ms. Charity Imwili Ngaremara 0728 516121
8 Mr. Silas Kubai ADM kinyuask@gmail.com 0728 828960
9 Mr. Itabari Geoffrey ADM geofreyitabari@gmail.com 0724 327521

10 Mr. Benjamin Bireh Interior Ministry bbireeh65@gmail.com 0725 007810
11 Mr. Francis Gichamui Chief 0725 796910
12 Ms. Chepkemoi Lonag Interior Ministry chepkemoilonah13@gmail.com 0700 048785
13 Mr. Baariu Isaac Interior Ministry baariuisaac@gmail.com 0729 928395
14 Mr. Jaruis Muriira Assistant Chief 0723 782035
15 Ms. Martin Munene Meru county- Agriculture dept zmunene@yahoo.com 0722 915962
16 Hon. Emily Makena Member or Assembly(MCA) emirose@yahoo.com 0722 569803
17 Mr. Peter Muthee Assistant Chief petermuthee70@gmail.com 0707 388435
18 Mr. Muthuri Muriuki Weru TV anthonymuthuri@gmail.com 0715 642777
19 Mr. Langat cc Interior Ministry igembenorth29@gmail.com 0711 255380
20 Mr. Timothy Mwobibia South Imenti Youth League timmwobobia@gmail.com 0705 481851
21 Mr. Dennis Kinoti County Government of Meru denniskinoti@gmail.com 0721 866624
22 Mr. Mark Kaberia Interior Ministry Mark.kaberia@gmail.com 0728 446273
23 Mr. Jeremiah Lenya CEC- Ministry of Lands 0722 393244
24 Mr. A. Mebae Igembe Central Maua 0722 879777
25 Ms. Rita Murungi Environment Officer ritamurungi62@gmail.com 0722 556168
26 Mr. Jackson Akwalu Administer 0715 129890
27 Hon. Gabriel Chokera Member or Assembly(MCA) gabrielchokera@gmail.com 0721 306240
28 Hon. Samuel Mutura Member or Assembly(MCA) samuelmutura2017@gmail.com 0721 405528
29 Hon. Jane Kendi Laicheana Member or Assembly(MCA) jynke2009@gmail.com 0728 275619
30 Mr. John Miriti Chief- Ntunene Sublocation 0724 556692
31 Mr. Peter Mungathia Assistant Chief- Kabch Location 0716 835492
32 Mr. Charles Nkunja Chief Charlesnkunja@gmail.com 0722 210223
33 Mr. Kiringo Maroo Chief-Naathu 0726 274093
34 Mr. William Njiku Assistant Chief- Nkandome 0727 659891
35 Mr. Dominic Mwirigi Maua Resident 0723 985457
36 Mr. Tsekea Wande County Government of Meru wandejilto@gmail.com 0728 874774 
37 Mr. Jackson Gitonga County Government of Meru jacksongitonga1974@gmail.com 0710 660692
38 Mr. Kimathi Thitima Member or Assembly (MCA) 0721 108810
39 Mr. Victor Kariithi Member or Assembly (MCA) victormutumah@gmail.com 0722 648893
40 Mr. Kinyua Turibu Member or Assembly (MCA) kinyuaturibu@gmail.com 0701 891723
41 Ms. Salome Kirito Mutua Member or Assembly (MCA) salomekirito@gmail.com 0727 045400
42 Mr. Julius Kiburi Meeme PA- Member or Assembly (MCA) 0727 304257
43 Mr. Gervase Kingori Member or Assembly (MCA) gregituma@gmail.com 0722 367903
44 Mr. Martin Mworia Member or Assembly (MCA) mmmpharm@yahoo.com 0722 145384
45 Ms. Irene Nkatha ADM irenenkatha17@gmail.com 0729 625995
46 Mr. David Muthee ADM davidmutheemburugu@gmail.com0724 597966
47 Mr. Benard M. Aritho Senior Assisstant Chief bernardaritho@gmail.com 0708 581183
48 Mr. Kennedy Mwangome Interior Ministry kenmuye@yahoo.com 0723 287704
49 Mr. Morris Kimathi ADM- Kangeta 0726 254439
50 Mr. Gilbert Karuti Njia 0711 578283
51 Mr. Simon K. Chepsiror Interior ministry- ACC chepsiror.skip@gmail.com 0728 332251
52 Ms. Purity Kirumba Meru county- Agriculture dept itongap@yahoo.com 0721 142270
53 Ms. Mathew Yego Baroni Interior Ministry -ACC baronimathew@gmail.com 0721 986536
54 Mr. David Mbiriti ADM 0701 074533
55 Mr. Peter Gitonga Kainga Assistant Chief- Kathelewa 0727 207841
56 Mr. Masunters Gabriel Senior Assisstant Chief masuntengabriel2018@gmail.com 0718 315500
57 Ms. Elizabeth Mburu Meru county Government elizamburu@gmail.com 0724 478114
58 Mr. Peter Jumwa DCC dccbunieast@gmail.com 0721 209133
59 Ms. Janerose Mugwika Chief janerosemugwika@yahoo.com 0714 017474
60 Mr. David Muriuki Shepherds for Universal Rights datashepherds@yahoo.com 0722 338205
61 Mr. Mururu Kaibi Chief mururukaibi@gmail.com 0173 331622
62 Mr. Collabo G.K. Marete County Assembly georgekimathi2@gmail.com 0720 239878
63 Ms. Joshua K. Gideon Chief 0726 459637
64 Mr. Joseph Ekotha Chief josephekotha@gmail.com 0710 956095
65 Mr. Peter Mutuma Member of Assembly (MCA mutumakadembep@gmail.com 0729 459013
66 Mr. Peter Gitile Mikwa Assistant Chief petermikwa@gmail.com 0721 213060
67 Mr. Peter Thuranira Assistant Chief murungi70@gmail.com 0714 446058
68 Dr. Thuakunu Ekm Chairman Community LAPsset thiangichu@gmail.com 0724 522574
69 Mr. Peter Ebek County Govt Ward Admin ebekess@yahoo.com 0729 674088
70 Mr. Murungi Matundu Chief- Istumene 0724 353317
71 Mr. Rotich Sylivission ACC-Laare kipkosgeirotich@gmail.com 0731 173000
72 Mr. Leonard Rwito AG. Chief-Kabachi 0726 352484
73 Mr. Raymond Ogalo LAPSSET rogalo@lapsset.go.ke 0711 963958
74 Mr. Patrick M`itaru County Government of Meru ithaliepatrick984@gmail.com 0716 856079
75 Hon. Japheth Kirimi MCA japhethkirimi14@gmail.com 0727 722666
76 Hon. Ruth Kawami MCA 0722 915202

ESIA COUNTY MEETING FOR THE LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT STAKEHOLDER ENGAGEMENTS
VENUE: ALBA HOTEL, MERU
DATE: 5TH JULY 2019 AT 9:00 AM
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77 Mr. Lawrence Mutwiri Representing Hon. Kabeabea lorenzomutwiri@gmail.com 0722 753024
78 Mr. Josiah Odongo DCC odijoes900@gmail.com 0723 151265
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Meru

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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Start of route at Lokichar 
Export Facility, Turkana County
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Kerio River, Turkana County
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Rift Valley Escarpment, 
Turkana County
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Suguta River, Turkana & 
Samburu Counties
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Near Baragoi, Samburu County
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Northern Samburu County
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Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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Northern Garissa County
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Central Garissa County
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Southern Garissa County
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Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)
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• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27
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• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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Communi t ies  Engaged
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Issues Raised by Stakeholders - Meru

Project Concerns Land Livelihoods Cultural Resources Social and health

Injury to livestock during 
construction

Potential effects of an oil 
leak on land

Potential impact on livestock 
herders

Potential loss of 
medicinal trees

Potential  adverse 
impacts due to influx

Disturbance to livestock 
from noise during 
construction

Compensation on land

The removal/clearing of 
important natural resources 
along the Project corridor and 
impact on the livelihoods of 
people who depend on them 
(e.g. beehives, trees - Mathii) 

Potential adverse 
health effects 
associated with the 
project

Adverse impacts on 
water sources and 
livestock from pipeline 
leaks

Displacement
Potential impacts on farming 
areas used for livestock grazing, 
crops, and miraa.

Elders should be 
engaged during all 
stages of the project

People who don’t have 
title deeds to their land 
may not be 
compensated. Title 
deeds for land should be 
issued by the 
government before the 
Project starts 

Impacts on movement of 
livestock

Employment for local 
people
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Issues Raised by Stakeholders - Meru

Tourism Employment Consultation

Multiple requests to 
include the following 
items as part of the 

CSR

Potential impact on 
tourist industry due to 
project activities

Employment opportunities for local 
people

The importance of engaging with 
everyone so they have an 
opportunity to voice their 
concerns

Compensation for loss of 
land or resources that 
people depend on

Tenders to supply of materials to 
local business

Benefits to farmers, youth, 
the elderly and people with 
disabilities 

Transparent and fair employment 
process

CSR programme

Inititative for conservancy 
rangers

Multiple request to include 
on CSR: Security policing, 
health centre, school, water 
points, tertiary education 
centre railway station, water 
and mobile network.
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor



___

41

Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

53

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p

54



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Sunday, 07 July 2019 at the Victoria 

Ridge Hotel, Laare, Meru County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 11:30 a.m. okey and was chaired by Mr Mohamed Hajir who welcomed and thanked the 

guest for attending the meeting.   

Mr Hajir gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline data 

collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results of the 

baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture issues, 

questions and concerns in relation to these outcomes.  This presentation included updated information on the 

project design (presented by the project proponent) and LAPSSET developments (introduced by a LAPSSET 

official).   

Mr Hajir introduced the project team members and explained the role each team plays in the LLCOP project as 

follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Mohamed Hajir requested the guests to introduce themselves. 

Sixty-four attendees signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 
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 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Mohamed Hajir explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Abdilatif Hussein (LAPSSET official) presented an overview and background of the LAPSSET corridor and 

key components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway 

 International Airports 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Ms Priscilla Kjiri (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 



August 2019 1772867.303.2 

 

 

 
 4 

 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 
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 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Mohamed Hajir presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Mohamed Hajir went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 
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 Landscape and Visual. 

 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Mohamed Hajir presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 07 July 2019 

Venue:  Victoria Ridge Hotel, Laare, Meru County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 Laare Community Meeting, 

Meru County 

How will compensation be done?                                                                                                                                                                                                                                                                                               The National Land Commission is best suited to answer this 

question. 

2 Laare Community Meeting, 

Meru County 

We would like to know the type of Corporate Social 

Responsibility that LAPSSET is planning to 

implement in our community. 

The Corporate Social Responsibility will be implemented 

according to the needs of the specific community.  We intend to 

offer technical training to youths so that they can acquire skills that 

will be useful to the LAPSSET projects. 

We would like to know when surveyors come on 

the ground so that we can assist them. 

Any person coming to work for the LAPSSET project in this 

constituency must first pass through the County Commissioner’s 

office.  The chiefs through the DCC will inform the public about the 

surveyors or any other professionals coming to work in your area. 

3 Laare Community Meeting, 

Meru County 

Will people who own land along the corridor, but 

lack title deeds be compensated 

The National Land Commission is best suited to answer this 

question 

4 Laare Community Meeting, 

Meru County 

There is a quarry along the pipeline corridor that 

supports livelihoods of many youths.  We fear that 

many of our youths will be affected if the project 

takes the land where the quarry is located. 

The contractor might consider to micro route the pipeline to avoid 

affecting the quarry that supports the youth’s livelihoods.  The land 

acquisition process will factor in appropriate compensation for 

such loss if such resources are lost. 

5 Laare Community Meeting, 

Meru County 

Will both skilled and non-skilled youths be 

employed by the project 

The skilled youths have an advantage of getting employed in the 

project.  Some of the non-skilled youths will be offered some 

technical training and acquire skills that will be useful in the 

project.  Non-skilled employment opportunities will also be 

available. 
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 Meeting Issue/Question/Comments Response 

6 Laare Community Meeting, 

Meru County 

I would like to thank the government of Kenya for 

coming up with the LAPSSET project.  These 

projects will really bring development in our area. 

Thank you for your comment. 

7 Laare Community Meeting, 

Meru County 

How wide is the LAPSSET corridor? The entire LAPSSET corridor is 500 meters wide. 

8 Laare Community Meeting, 

Meru County 

We fear invasive plant species like Prosopis 

juliflora (mathenge) might be introduced in our 

area.  These invasive species will really affect our 

environment. 

There are mechanisms in place to ensure that the project activities 

do not spread the invasive species.  Mitigation measures like 

pressure washing all vehicles used in the project before they move 

to another location, inspect all machines coming from oversees to 

ensure that they haven’t brought in any invasive animal species 

and clearing all invasive plant species introduced in a place. 
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11.0 FUTURE INTENTIONS 

Mr Mohamed Hajir indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  Mr Mohamed Hajir stated that the consultation 

process is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised 

will be captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr Mohamed Hajir. 
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1 .  I N T R O D U C T I O N S
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• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Meru

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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2 .  P U R P O S E  O F  M E E T I N G
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• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation
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Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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Start of route at Lokichar 
Export Facility, Turkana County
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Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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Suguta River, Turkana & 
Samburu Counties
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Near Baragoi, Samburu County
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Northern Samburu County
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Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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Southern Garissa County
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Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)
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• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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Communi t ies  Engaged

31
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Issues Raised by Stakeholders - Meru

Project Concerns Land Livelihoods Cultural Resources Social and health

Injury to livestock during 
construction

Potential effects of an oil 
leak on land

Potential impact on livestock 
herders

Potential loss of 
medicinal trees

Potential  adverse 
impacts due to influx

Disturbance to livestock 
from noise during 
construction

Compensation on land

The removal/clearing of 
important natural resources 
along the Project corridor and 
impact on the livelihoods of 
people who depend on them 
(e.g. beehives, trees - Mathii) 

Potential adverse 
health effects 
associated with the 
project

Adverse impacts on 
water sources and 
livestock from pipeline 
leaks

Displacement
Potential impacts on farming 
areas used for livestock grazing, 
crops, and miraa.

Elders should be 
engaged during all 
stages of the project

People who don’t have 
title deeds to their land 
may not be 
compensated. Title 
deeds for land should be 
issued by the 
government before the 
Project starts 

Impacts on movement of 
livestock

Employment for local 
people
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Issues Raised by Stakeholders - Meru

Tourism Employment Consultation

Multiple requests to 
include the following 
items as part of the 

CSR

Potential impact on 
tourist industry due to 
project activities

Employment opportunities for local 
people

The importance of engaging with 
everyone so they have an 
opportunity to voice their 
concerns

Compensation for loss of 
land or resources that 
people depend on

Tenders to supply of materials to 
local business

Benefits to farmers, youth, 
the elderly and people with 
disabilities 

Transparent and fair employment 
process

CSR programme

Inititative for conservancy 
rangers

Multiple request to include 
on CSR: Security policing, 
health centre, school, water 
points, tertiary education 
centre railway station, water 
and mobile network.
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment

52

Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

53

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans



___

57

7. COUNTY SPECIFIC ISSUES
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Saturday, 06 July 2019 at the Mutuati 

Catholic Church, Mutuati, Meru County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 11:30 a.m. and was chaired by Mr Mohamed Hajir who welcomed and thanked the guest 

for attending the meeting.   

Mr Hajir gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline data 

collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results of the 

baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture issues, 

questions and concerns in relation to these outcomes.  This presentation included updated information on the 

project design (presented by the project proponent) and LAPSSET developments (introduced by a LAPSSET 

official).   

Mr Hajir introduced the project team members and explained the role each team plays in the LLCOP project as 

follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Mohamed Hajir requested the guests to introduce themselves. 

One hundred and eighty-three attendees signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 
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 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Mohamed Hajir explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Abdilatif Hussein presented an overview and background of the LAPSSET corridor and key components, 

being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Ms Priscilla Kjiri presented a summary of the project description and technical aspects of the pipeline project.  

Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 
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 Pumping Station at the start of the pipeline; 

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  Itwill 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 
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 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Mohamed Hajir presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Mohamed Hajir went through the findings of the following ESIA disciplines:  

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater); 

 Soils, Geology and Geohazards; and 
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 Landscape and Visual. 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning 

 Cumulative impacts 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Mohamed Hajir presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 06 July 2019 

Venue:  Mutuati Catholic Church, Mutuati, Meru County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

 We would like the pipeline project management team 

to consider our area by drilling borehole in Bulu as part 

of Corporate Social Responsibility.  The water table in 

Bulu is high.                                                                                                                                                                                                                                                                                                   

The pipeline project management team will consider this request. 

2 

 

Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

What will happen if important minerals are found in our 

area? We wouldn’t want a situation where the 

contractor takes advantage and takes away the 

minerals he finds during constructions. 

Most of the minerals are found deep in the ground.  Its rare to find 

minerals only two meters deep in the ground.  But in case they are 

found, mechanisms will be put in place to ensure that the 

government retrieves all minerals found.   

Construction on sloppy land might bring about soil 

erosion.  What mechanisms are in place to mitigate 

such impacts.   

This is a good question.  This concern has been well recorded in 

our reports.  In the environmental and social management plan, 

there are mitigation measures that are proposed, and the 

contractor will be monitored to ensure that he follows the soil 

erosion mitigation measures. 

We fear that some of the foreigners might come with 

diseases from their country and infect our community 

measures.  What measures have been put in place to 

ensure that foreigners coming to the country don’t have 

any illness or diseases.   

All foreign workers will undergo health screening before being 

allowed to work in the country.   

We fear that our water resources might be depleted by 

project activities. 

The contactor will assess water availability in the area.  If they see 

the water is not enough in the area, the contractor will have to look 

for other alternative areas to abstract water.  But even before 

abstracting water they will have to get a permit from Water 
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 Meeting Issue/Question/Comments Response 

Resource Management Authority.  WRMA will not give the 

contractor any permit to abstract water where there is scarcity of 

water. 

3 Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

How will land compensation be done? The National Land Commission are best suited to answer 

questions related to land and land compensation.  We will forward 

this concern to them. 

4 Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

How many hectares is the LAPSSET corridor in Meru? The LAPSSET corridor in Meru is 37km long and 500m wide.  It 

will occupy approximately 1900 hectares of land. 

5 Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

I’ve heard Mr Agwanda saying that there are wild 

animals like hyenas in our areas where the corridor 

cuts across.  I have never seen animals.  Does this 

mean you will start rearing wild animals in our area 

where the corridor is.   

No, the project does not intend to rear any wild animals, instead 

we are interested in preserving our national heritage along the 

corridor and wildlife is part of our natural heritage.   

6 Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

Will we be allowed to construct our houses near the 

pipeline corridor? 

You will not be allowed to do any development along the entire 

pipeline corridor since it is a critical and very sensitive 

development.  It is very risky to construct a house near an oil 

pipeline. 

Will the contractor develop new roads to be used by 

their tracks or will they use the roads already 

developed?  

They will use the available roads but will develop roads where they 

are not able to access the pipeline corridor. 

What assurance do we have that that all or property will 

be compensated? Is there a pace where we will declare 

All property in a person’s land will be valued and compensation 

made according to that valuation 
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 Meeting Issue/Question/Comments Response 

all our property so that LAPSSET knows what we need 

to be compensated. 

How will oil leakages be monitored. The pipeline will have computerized systems to monitor leakages.  

There will also be a response team that will be acting immediately 

when leakages are seen in the pipeline. 

7 Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

We have medicinal trees in our area.  We would like 

them to be compensated if affected. 

There is a restoration plan to restore all important trees affected 

by project activities. 

Post meeting comment: 

The first option will be to avoid trees by micro routing.  If that is not 

possible, there will be compensation. 

Please inform us of the pipeline construction progress. Construction of the pipeline has not yet started.  We are still in the 

process of conducting the ESIA for the pipeline. 

8 Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

How will the pipeline corridor be diverted away from 

important areas like wildlife breeding areas? 

There is something called micro-routing.  This is a process where 

the pipeline route will slightly be changed to avoid affecting 

important areas such as wildlife breeding areas or where there are 

important water resources. 

9 Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

Will land compensation be done before construction 

begins? 

The National Land Commission is best suited to answer any 

questions related to land and land compensation.  We will forward 

your question to them 

10  Mutuati Community 

Meeting, Mutuati Catholic 

Church, Meru County 

Will our community members be offered scholarships 

like the people in Lamu? 

Technical training will be offered to some members of all 

communities affected that will help in the development and 

management of the pipeline. 
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11.0 FUTURE INTENTIONS 

Mr Mohamed Hajir indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  Mr Mohamed Hajir stated that the consultation 

process is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised 

will be captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr Mohamed Hajir. 
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda
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AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Meru

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation
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Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia



___
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Communi t ies  Engaged

31



___
Issues Raised by Stakeholders - Meru

Project Concerns Land Livelihoods Cultural Resources Social and health

Injury to livestock during 
construction

Potential effects of an oil 
leak on land

Potential impact on livestock 
herders

Potential loss of 
medicinal trees

Potential  adverse 
impacts due to influx

Disturbance to livestock 
from noise during 
construction

Compensation on land

The removal/clearing of 
important natural resources 
along the Project corridor and 
impact on the livelihoods of 
people who depend on them 
(e.g. beehives, trees - Mathii) 

Potential adverse 
health effects 
associated with the 
project

Adverse impacts on 
water sources and 
livestock from pipeline 
leaks

Displacement
Potential impacts on farming 
areas used for livestock grazing, 
crops, and miraa.

Elders should be 
engaged during all 
stages of the project

People who don’t have 
title deeds to their land 
may not be 
compensated. Title 
deeds for land should be 
issued by the 
government before the 
Project starts 

Impacts on movement of 
livestock

Employment for local 
people



___
Issues Raised by Stakeholders - Meru

Tourism Employment Consultation

Multiple requests to 
include the following 
items as part of the 

CSR

Potential impact on 
tourist industry due to 
project activities

Employment opportunities for local 
people

The importance of engaging with 
everyone so they have an 
opportunity to voice their 
concerns

Compensation for loss of 
land or resources that 
people depend on

Tenders to supply of materials to 
local business

Benefits to farmers, youth, 
the elderly and people with 
disabilities 

Transparent and fair employment 
process

CSR programme

Inititative for conservancy 
rangers

Multiple request to include 
on CSR: Security policing, 
health centre, school, water 
points, tertiary education 
centre railway station, water 
and mobile network.
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  

39

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards

40

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor



___
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 42

Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Cul tura l  Her i tage

46

Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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From: PPOffice
Sent: 27 June 2018 09:38
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Subject: REF: SCOPING STAKEHOLDER WORKSHOP FOR THE LOKICHAR-LAMU CRUDE OIL 

PIPELINE - TURKANA COUNTY 28 JUNE 2018
Attachments: Joseph_Adome_Turkana_Meeting_28th_June_2018.pdf
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Thursday, 18 July 2019 at the Hilton 

Hotel, Nairobi County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:30 a.m. and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.   

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Seventeen attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 

 Way forward; and 
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 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr James Kambo presented an overview and background of the LAPSSET corridor and key components, being 

these: 

 Lamu Port & SEZ (700 sq km) ; 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Allan Prayle (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline; 

 16 intermediate stations spread along the route; and 
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 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approx.  equal proportion).  The power will be required to drive the pumps which transport 

the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a temperature 

above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12 m pipes; 
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 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate workers and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approx.  7000 

jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity surveyor, 

welder, site CAD Operator, nurses, electricians, mechanics), semi-skilled (camp services, drivers), unskilled 

(general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration  

 Water Resources (Surface Water and Groundwater); 

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 

 



August 2019 1772867.307.1 

 

 

 
 6 

 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 18 July 2019  

Venue:  Hilton Hotel, Nairobi, Nairobi County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County  

Have you encountered any escarpments and how 

will you manage that? 

Stanley Loter – 

Personal Assistant to 

Member of Parliament 

Turkana East 

Yes, we did encounter such in 

Turkana around Suguta valley.  This 

area has a challenging terrain 

especially the eastern side.  We will 

have a special crew dedicated to 

this area during the construction 

period, including the river crossings.  

The activities in these areas will 

take longer time compared to other 

areas. 

2 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

Seeking clarification on land especially the size 

which the government will Acquire. 

I heard during the presentation that there is going 

to be 18 permanent ground station but from the 

brochure it is written 16, clarify this. 

Simon Echara –  

Representative Turkana 

Senator 

The land acquisition process is 

progressive and will be conducted in 

conjunction with the respective 

county governments.  The 

LAPSSET corridor to be acquired is 

500 metres wide, of which the 

pipeline project will only utilize 

26mtrs during construction and 6 

metres during operation which will 

then be reinstated to its original 

state. 
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 Meeting Issue/Question/Comments Commentator Response 

3 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

We are advising LAPSSET not to use NLC in the 

land acquisition process because they are known 

to be corrupt and they use force.  Instead of 

fighting the locals, do engage and consult with 

them because they are the real custodians of the 

land. 

On the technical design, have you designed the 

pipeline to have CCTV cameras, sensors that will 

ensure there will be no vandalism?  

On environment, do you have measures you have 

put in place to cater for damages, accidents or 

accident resulting from the pipeline in the unlikely 

event of leakage? 

Hon. John Lodepe Nakara  

Member of Parliament 

Turkana Central 

Your comments are well received.  

On the environment impacts, this 

will be discussed in the next slide 

presentation.  This was an 

opportunity for you to ask or seek 

clarification with regards to technical 

designs of the project. 

On safety precaution: the overall 

control system; SCADA system will 

gather data along the pipeline route 

and will have sensors which will 

detect leakage and pressure 

reduction that can trigger us to shut 

down the pipeline and prevent the 

oil from moving further downstream.  

Additionally, out of the 48-fibre 

optics cable one will solely be 

dedicated to the pipeline which will 

be able to detect any interference.  It 

will use artificial intelligence that will 

be able to detect and differentiate 

vibration depending on certain 

activities such as car passing, 

animal and people movement, 

digging among others.  This will be 

used to notify us in case of any 

interference. 
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 Meeting Issue/Question/Comments Commentator Response 

4 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

On the issue of avoiding highly populated areas in 

order to reduce the cost of compensation, I want 

to state that those areas assumed to be bare land 

belong to people, and when you went to the 

ground the locals did state this too and what they 

require. 

My concern is on wildlife with specific reference to 

Samburu North and Samburu East where the 

pipeline will pass this wildlife are found there and 

they are threatened by armed people.  Hence, 

what measures have you put in place to ensure 

that this wildlife will be protected? 

On the 18 station, do clarify whether one will be 

situated in Samburu North or Samburu East. 

On employment issue; we do see most of the 

consultants who carry out these studies come 

from Nairobi and not giving opportunities to the 

locals, so did you involve the locals during your 

assessment on this pipeline project? 

 

Hon. Lentoimaga- 

Member of Parliament 

Samburu North 

The choice behind the project 

passing through a sparsely 

populated area is to avoid 

destruction of structures and human 

settlement, but we are cognisant 

that those lands are owned by 

people and those affected will be 

compensated.   

 On wildlife protection, we are 

cognisant of these areas and 

through the slide presentation we 

will show you how we avoided these 

critical areas. 

On employment, I want to state that 

we recruited youths from all these 

regions where the pipeline will pass, 

because we wanted to have people 

in our team coming from those 

areas who understood the 

environment better than us in order 

to help us in the assessment 

process. 

5 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

You need to be sensitive on the price tag you will 

put in for land that will be acquired.  I have seen 

there are places you have put the price to be high 

and other regions to be low.  There is need to have 

Hon. John Lodepe Nakara- 

Member of Parliament 

Turkana East 

We do not have oversight on land 

matters.  However, will forward the 

concern to NLC and LAPSSET. 
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 Meeting Issue/Question/Comments Commentator Response 

a standard price that will be equal to all land that 

will be acquired. 

6 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

On the design aspect at the terminal point in 

Lamu, the location is a sensitive ecological area.  

Thus, what are some of the measures in place to 

cater for leakages in order to avoid destruction of 

the mangroves and marine life? 

Hillary Vidonyi- 

Representative for Member 

of Parliament Lamu West 

The terminal itself is onshore and 

will be situated in the mainland.  It 

will neither interfere with the 

mangroves nor fisheries. 

We will visit this issue through the 

slide presentation, and you will get 

to see the mitigation measures we 

have proposed. 

7 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

What will be the standard rate which the crude oil 

will flow through the pipeline? So That we can also 

do our own calculation and know how long this oil 

will last. 

Stanley Loter – 

Personal Assistant to 

Member of Parliament 

Turkana East 

During the first phase, 226 million 

barrels of oil will be transported from 

the fields through the pipeline to the 

export market.  The 226 million 

barrels is a production profile that 

fits within the licence period of our 

operation.  80,000 barrels of oil per 

day will be transported in the first 3 

years before the plateau production 

begins to decline.  However, this 

shouldn’t worry you because the 

project license is meant to last 25 

years and the oil will still be 

produced and exported. 

Additionally, the pipeline will still be 

viable then and other clients could 
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 Meeting Issue/Question/Comments Commentator Response 

still use the pipeline to transport the 

oil that they would have discovered.  

More appraisals are being made 

and studies conducted in relation to 

finding oil fields. 

8 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

I read from the newspaper that countries such as 

the likes of Saudi Arabia produce 11 million 

barrels of oil per day and yet we are producing 

only 80, 000 barrel per day to compete with such 

nation.  Is this economical and is our oil viable? 

Hon. Lentiomaga – 

Member of Parliament 

Samburu North. 

Saudi Arabia is one of the fortunate 

countries to recover infinite number 

of barrels.  They are one of the 

major players in the world who 

influence the cost of barrels.  The 

226 million barrels of oil and 80,000 

barrel of oil per day that will be 

produced in the 25 years of the 

licences period is economically 

viable. 

9 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

On employment, what is the procedure you will 

use? 

Collins Oyombe- 

Rep.  for Women 

Representative Turkana 

West 

There will be procedures on 

employment and focus will be on the 

local people.  The opportunities will 

be communicated in advance and 

the type of skills that will be 

required.  The process will be 

comprehendible and transparent to 

those seeking employment.  There 

will be recruitment officers along the 

pipeline route, but it hasn’t been 

concretised yet.  However, there will 

be procedures that will be followed 

10 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

This country has too much unemployment, so in 

every village where this project will pass need to 

get employment opportunity. 

The road that is going to go along the pipeline will 

it be bitumen or the public transport? 

Hon. Lentiomaga – 

Member of Parliament 

Samburu North. 
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and will rely on specific data such as 

the Census data and local 

administration and Institutions to 

determine whether job seekers are 

from those area. 

Additionally, this forum also enables 

us to get thoughts and suggestions 

on how this process can be 

efficiently carried out. 

11 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

Based on employment, Lamu has some unique 

characteristics for example the Boni people.  I 

have an issue with local institutions being involved 

because the Boni people do not interact with the 

rest, they are marginalised and don’t have good 

education background hence, they are bound to 

be left out during recruitment.  They will require 

special affirmative kind of consideration; thus I 

suggest that you consult with the county 

government and local leadership and 

communities in those areas in order to get the real 

local people to work in the pipeline project. 

Additionally, you need to put into consideration 

that these areas have inadequate skills and when 

you recruit on Merit majority won’t get employment 

opportunities and thus, these areas will still 

continue to be marginalised. 

Hillary Vidonyi – 

Representative for Member 

of Parliament Lamu West 

This is a good observation and 

through the ESIA process we were 

able to reach out to the chiefs in 

these particular settings.  

Additionally, we will strive to engage 

the local administration leadership 

and will be put in the report, 

recommending their involvement in 

recruitment and employment 

strategies. 

In terms of qualifications, we have 

skilled, semi-skilled and non- skilled 

requirements.  Also, the report 

recommends training of certain 

skills in readiness for the job 

opportunities, and also the supply of 

materials so as to encourage the 
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growth and pull capacity before the 

project takes off. 

12 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

I want to appreciate the measures you have put in 

place in terms of employment procedures by 

giving priority to the locals.  However, it is not 

enough to say that you will give employment to the 

locals but rather be able to justify that.  Therefore, 

I suggest that out of 10 job vacancies give 

opportunity in the ratio of 7:3, where 7 workers are 

from the local area and the remaining 3 are non- 

locals.  Hence, through this you will be able to 

justify the recruitment performance procedure. 

Simon Echara –  

Representative for Turkana 

Senator 

Thank you for this suggestion, it is 

well received. 

13 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

Regarding impact on vegetation, what measures 

have you put in place for the pastoralist who will 

be affected by the construction activities as a 

result of clearing of bushes and shrubs? 

I recommend that you do revegetation or 

introduction of new plants by partnering with some 

of the organisations. 

Hon.  John Lodepe Nakara- 

Member of Parliament 

Turkana East 

Impact of the project to pastoralists 

was considered in our study and 

mitigation measures proposed. 

With regards to revegetation and 

introduction of new species, there is 

a strong avoidance of doing so 

because of fear of introducing an 

invasive species.  Thus, the ESIA is 

advocating for natural revegetation 

by reinstating the topsoil after 

backfilling.  During construction 

phase there will be a deliberate 

move to separate and maintain the 

topsoil, so that once the pipeline has 

been laid and soil backfilled, the 
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seeds of the plants that were there 

previously will grow back.   

14 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

I have questions based on water resources and 

social infrastructure; 

For a very long time we have been experiencing 

the problem of geochemical content especially 

when it comes to ground water.  With specific 

reference to areas around Suguta valley the 

fluorine and chlorine content in the ground water 

goes beyond 1.5mg/L which is the standard mark 

given by WHO.  Now we have this issue of oil 

going through the same place and we see it as a 

double risk in the unfortunate event of a leakage.  

Our leaders are still struggling to make sure we 

get good water and with this project coming in 

which is big, it needs to ensure that people who 

reside in those area get good water.  So, what 

mitigation measures will you put to ensure that 

these people will get safe and good water and how 

to reduce the fluoride content? 

What measures have you put in place to ensure 

that the migration of pastoralist with their animals 

will be safe from accidents result from being 

knocked down by the tracks? 

Stanley Loter – 

Personal Assistant to 

Member of Parliament 

Turkana East 

The project will look at undertaking 

CRS activities and water provision 

is one of those activities that will be 

considered.  Boreholes will be sunk 

in specific areas and before that 

WRMA will come in to check the 

chemical content.  However, this will 

depend on whether funds will be 

available, and communities will be 

engaged in order to determine the 

list of priorities they would want the 

project to fulfil.  Additionally, the 

pipeline project is aware of the fact 

that the areas where the pipeline will 

pass are water scarce areas. 

On the safety of livestock and 

pastoralists, the construction period 

will only be short term lasting for a 

period of between 2-3 months 

before moving to another area.  

Once the pipeline has been laid the 

area will immediately be covered 

before moving to the next, in order 

to prevent accidents.  Additionally, 

there will be barriers that will 
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prevent people from falling into the 

trenches.  Moreover, the tracks will 

have speed limits and No alcohol 

policy will be adopted by the track 

drivers in order to avoid accidents.   

15 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

Looking at the counties which the pipeline will 

pass, the issue of employment opportunity is key 

since all these regions have limited opportunities 

when it comes to employment.  What brings 

conflict is when they feel they are marginalized in 

terms of job opportunities and other service 

provisions.  Hence this needs to come out clearly 

from onset. 

Where there is lack of skills, do conduct training 

so that the locals get the opportunity even the 

lower jobs such as labour works, ensure that the 

locals get such. 

More so, in the consultancy we need to see the 

share part of job opportunities to the locals.  There 

are qualified persons in those area who can also 

work with you and hep in the assessment.  All 

these need to be considered. 

Hon Mohamd Duale Dude- 

Member of Parliament 

Dadaab, Garissa County 

During the baseline collection and 

engagements, we did recruit locals 

from each county to help us in the 

assessment process.  We ensured 

that we took young women and men 

from those areas who helped us 

with the consultation at the ground 

level. 

 Additionally, there is the local 

content plan that promotes the 

employment of the locals, and 

employment and procurement plans 

in the ESMP that address this issue. 

16 18 July 2019, Parliamentarians 

Meeting, Hilton Hotel, Nairobi 

County 

The land that you’re assuming to be bare land 

belongs to somebody, thus what will happen if the 

Hon.  John Lodepe Nakara- 

Member of Parliament 

Turkana East 

People will not be compensated 

based on destruction of houses or 

structures because the pipeline 

route has already been routed to 



August 2019 1772867.307.1 

 

 

 
 16 

 

 Meeting Issue/Question/Comments Commentator Response 

owner goes back and build a house, will you 

compensate hm or what will happen? 

avoid settlements.  By the time 

construction phase of the project 

begins, all the affected persons 

would have been compensated and 

land acquired, which is the 500 m 

wide LAPSSET corridor.  This land 

will cease to be public land and 

become private land.  The pipeline 

route will fall within this LAPSSET 

corridor hence no compensation will 

be required. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  The consultation process will continue to engage 

with all key stakeholders, as appropriate. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be 

distributed,and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting 

was closed by Mr James Kambo. 
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APPENDIX A 

Attendance Register



No Title Salutation Surname Organisation Job Title E-mail Mobile Phone
1 Mr. Allan Prayle Tullow allan.prayle@tullowoil.com 0758 5303530
2 Ms. Felicia Solomon Oxygene Felicia.solomon@oxygene.co.ke 0725 388601
3 Mr. Hillary Vidonyi Office of MP of lamu West lamuwest1@gmail.com 0726 810011
4 Ms. Martha Lesepe Office of MP of Samburu East rianalesepe@gmail.com 0720 888669
5 Mr. Edward Lalaukipiani Samburu Women Rep office kips200@gmail.com 0725 687369
6 Hon. Sophia Abdi Kenya National Assembly sophia.abdi@gmail.com 0721 593716
7 Mr. Martin Wainaina Maka mauanetworks@gmail.com 0722 554483
8 Mr. Simon Eichara Senate Turkana lomakatsimon@gmail.com 0712 195777
9 Ms. Angeline Etengan Senate Turkana a.etengan@yahoo.com 0711 497009

10 Mr. Stanley Loter MP Turkana East Representative stanleyloter@gmail.com 0741 17309
11 Hon. Lodepe Nakara Kenya National Assembly Mp- Turkana Central jlodepe@gmail.com 0746 627935
12 Hon. Richard Maore Kenya National Assembly Mp- Igembe North Maorerm@yahoo.com
13 Mr. Collins Oyombe Turkana Women reprentative office colemarcomm@gmail.com 0702 760411
14 Hon. Alois Lentoimaga Kenya National Assembly MP- Samburu North alentoimaga10@gmail.com
15 Mr. Simon Maina Office of MP Turkana South floydmaish@gmail.com 0726 551616
16 Hon. Mohamed Duale Kenya National Assembly MP- Dadaab mohamedduale@yahoo.com 0722 780309
17 Hon. Mohamed Garane Kenya National Assembly MP- Lagdera 0722 428182
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Electrical generation Station
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
supply and generated power using crude (in approx. equal
proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route



Project Oil Kenya Presentation Slide 28

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION



Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers).

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Impact  Assessment  Approach

33

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

35

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five 
electrical generating stations cause local 
air quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from electrical 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along 
the pipeline route

235 bird species recorded along pipeline route – of which 8 bird 
species of conservation concern (SoCC) identified e.g. Steppe Eagle 
and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's 
Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual
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Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine

45

Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  

48

Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment

49

Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

51

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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C o m p a r i s o n  w i t h  C o n v e n t i o n a l  O i l  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo

60

Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru

61

Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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8 .  D I S C U S S I O N
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Friday, 19 July 2019 at the Jacaranda 

Hotel, Westlands, Nairobi. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 9:30 a.m. and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.   

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Forty-eight attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 

 Way forward; and 
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 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Abdilatif Hussein (LAPSSET official) presented an overview and background of the LAPSSET corridor and 

key components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Allan Prayle (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 



August 2019 1772867.307.2 

 

 

 
 4 

 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the are Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system; these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any 1 location.  The pipeline construction will take place within a 26 m wide strip of land and will 

include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12 m pipes; 
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 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate workers and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses electricians, mechanics), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines:  

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 19 July 2019 

Venue:  Jacaranda Hotel, Westlands, Nairobi 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

What is the lifespan of the pipeline? Viola Tarus 

OXFAM 

The pipeline is designed to last for 25 

years but that does not mean it 

cannot be used after that period.  

There will be maintenance and 

replacement procedures throughout 

the years, so it will be good as it was 

from day one.  Inspection will be 

done on the later years after the 

period of 25 years.  

Decommissioning will take place if 

there will be no more oil at the oil 

fields.    

2 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Thank you for the presentation, what 

are the safety measures and mitigation 

measures to deal with rapturing of the 

pipeline.   

Kamweti Matu The pipeline is designed in a way to 

incorporate safety features to ensure 

that there is no over pressurization.  

There is the SCADA system which 

will be fed into a control system and 

communicate signals through a fibre 

cable which doubles up as a safety 

system.   

There is a system in place to allow us 

to sectionalise the pipeline to 

manage such events as rupture.  We 
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 Meeting Issue/Question/Comments Commentator Response 

have block valves at river crossings 

which allow section of the pipeline to 

be locked out.  The valves close in 

less than a minute and the pump 

stations shut down so that we can 

respond.  An emergency response 

team is set out for each county to 

address such events. 

3 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

How will you prevent future 

interference by digging once the 

pipeline is laid down?  

Terry Githinji 

Zero Waste 

The pipeline system has an intruder 

detection system that will help to 

monitor the entire route.  It will 

monitor vibrations, car movements, 

animals and people, digging etc.  on 

the pipeline.  It will be calibrated to 

detect what noise of random event 

that will aid in knowing if there are 

intruders. 

4 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

What is the purpose of having all the 

18 above ground stations along the 

pipeline route yet you have a 

monitoring system? 

Dr. David Kamau 

KALRO 

We can’t have one station to monitor 

the whole 824 km pipeline because 

we need to control the flow of the oil 

in terms of pressure reduction and 

also pumping the oil because of the 

different terrains.  Thus, we have 

valve stations to control pressure 

especially at the river crossings, 

pumping stations to ensure the oil is 

moving and also generator stations 
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 Meeting Issue/Question/Comments Commentator Response 

to heat the oil in the pipeline.  

Additionally, it will have inspection 

points at distances of about 150 km 

apart to enable us to detect any 

irregularities with regards to the 

functioning of the pipeline systems  

5 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

How do you intend to ensure that the 

entire pipeline is heated yet some of 

the areas along the route don’t have 

access to the National electricity grid?  

On hydrotesting; do you intend on 

determining the pipeline integrity prior 

to laydown of the pipeline or will it be 

done once the pipeline has been 

laydown into the trenches.   

Muturi Kamau 

KOGWG 

The electrical input has to be 150km 

and we have identified substations 

with KETRACO in Garissa, Lamu 

and Turkana to supply 55% of the 

electricity while the remaining 45% 

will come from 6 stand-alone 

generators that will be dedicated to 

generate power that will be used in 

the heating system. 

There are 2 forms of hydro testing; 

one is conducted in the 

manufacturing phase to determine 

the design in terms of managing the 

pressurization aspect. 

The second test is done on site, after 

the pipe has been laid in the trenches 

at sections of 5-25 km to test the 

pressure and make sure that it fits the 

purpose.   
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 Meeting Issue/Question/Comments Commentator Response 

6 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

We would like to thank the Oil project 

Kenya for making the pipeline to be on 

the eastern side of river tana because 

it will really open up that area and there 

is a lot of prospects which will come as 

a result of this project.   

Regarding the above ground stations, 

we know that the areas in the Northern 

regions are insecure, hence what 

plans do you have in order to involve 

the community in terms of protecting 

the pipelines and welcoming in your 

staff, so that they also be part of the 

protection and security of the pipeline?  

Do you have plans for schools or 

markets which can make people to be 

comfortable and stable in this project? 

or will the staff camp be gated 

community? Because we want these 

people to benefit from this project 

through money circulation thus 

expound on this matter. 

Zipporah Cherunya Most of the pump stations are 

unmanned and the ESIA provides 

some of the directions on CSR and 

how the project intends to interact 

with communities along its path.  This 

will be discussed during the 

presentation. 

7 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

On community expectation with 

regards to job opportunities; from the 

presentation, you said that the 

opportunities are limited.  What are you 

Patrick Muraguri- 

KOGWG 

Hydro tests on water availability will 

be done for 25 km.  Where possible 

water will be passed from one 

location to the next.  The water will 

come from Lokichar and it will be 
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 Meeting Issue/Question/Comments Commentator Response 

doing on this matter even before the 

project begins? 

In terms of hydro testing, where will the 

water come from? In what amounts 

and where will you discharge?  

used 3 to 4 times.  The water will be 

stored in a tank to be used 

afterwards.  Water will also be 

extracted from permanent rivers but 

there will be engagement with 

relevant authorities.   

8 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

What is the average length of the 

pipeline away from human settlement 

with regards to where it will be located?  

You mentioned that during 

construction phase the teams will 

spend approximately 2 to 3 months in 

a particular location before they 

proceed to the next; and the distance 

of that corridor will 500mtrs; thus for 

areas like Lamu county how will you 

ensure that those people working there 

the water they will use is safe? And 

how will you manage the waste 

resulting from those activities? 

Areas like Garissa, Marsabit and the 

likes are prone to disease vectors, so 

how are you planning to mitigate 

disease vectors like the sand flies, 

mosquitoes and the likes? 

Antony Wainaina- 

Ministry of Health 

The issue of vectors has been 

captured and highlighted in the 

health component of the ESIA and a 

lot of interaction will be maintained 

with county and national government 

institutions as the pipeline activities 

are underway. 

At the river crossings the pipeline will 

be buried in the riverbeds.  It will go 

under the scour level meters of the 

river and the bed will be reinstated.  

At Suguta valley, it will be designed 

specifically to go through the slopes.   
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 Meeting Issue/Question/Comments Commentator Response 

How will the pipeline pass through the 

three rivers it will be crossing? 

9 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Why is it that the ESIA isn’t addressing 

issues like the quantity of water 

needed, the direct effects on livelihood 

and the communities? In as much as 

you are living it to an independent 

contractor maybe you should address 

the broader issues like permits to the 

contractor.  But in terms of the impacts, 

I think the ESIA should at least try to 

address that because that area has 

conflicts based on resources which is 

water and Land. 

Stella Wangechi - 

KNCHR 

The issue was addressed within the 

slide presentation. 

10 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Thank you for convening this 

discussion I think they are useful.   

Am very keen on the issue of water and 

oil resources.  My question to Allan; 

you said there will be water resources 

in Lokichar, and I heard that there are 

these massive aquifers in Lokichar you 

discovered so are you going to partner 

with government institutions or you will 

let it lay in the ground? 

George Morara 

KNCHR 

Hydro test specifications will tell the 

contractor what to do.  We will also 

try to limit the amount of water that 

will be used during the entire 

process.   

On settlements there will be some 

descriptions of the findings on 

locations of settlements and how the 

project has adjusted around them.  

There will be discussion on water 

hydrotesting and disposal in the 

ESIA. 
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 Meeting Issue/Question/Comments Commentator Response 

 What is the pipeline’s proximity to 

human settlement?  

Within the 500 m corridor has that been 

accommodated to ensure there is no 

encroachment such as cattle breeding 

and people settling there, in order to 

prevent a disaster scenario like that 

which happened in Sinai?  

11 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

The report is good, and I am looking 

forward to its implementation and am 

sure you endeavour to do that as you 

have suggested.  However, you could 

make it better in my opinion by:  

Specify the number of engagements, 

who were involved and in what 

numbers in the annexes. 

Be specific on your measurements and 

do not generalize. 

Involvement of government ministries, 

most importantly the Health 

Authorities. 

Include diarrhoea in the disease 

management plan. 

Antony Wainaina-  

Ministry of Health 

Thank you for your comments, they 

are supportive. 

The errors of referring the nurses as 

semi-skilled will be corrected. 

In terms of the numbers we engaged 

per county, we have recordings of all 

the engagements in each county 

including the numbers and where 

they were held.  That information will 

be available for your review in the 

ESIA report. 

Common diseases will also be 

highlighted in the report. 

On the aspect of exhuming of graves.  

there will be consultations with 
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 Meeting Issue/Question/Comments Commentator Response 

The aspect of referring nurses as semi-

skilled need to be relooked. 

Propose that a public health officer be 

involved in order to get baseline data. 

Health Impact Assessment to be 

conducted according to the Health Act.  

Please identify that under the social 

impacts.   

relevant government institutions and 

communities.   

On health impact assessment, I am 

quite aware of this since I am part of 

the team working on the guidelines 

for the Health Impact Assessment for 

the Upstream Petroleum Industry.   

12 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Take into consideration sharing 

information before meetings are held 

to help us prepare questions so that we 

have good review.   

I do not understand why the scoping 

report and TOR are not in the website. 

You should show commitment to IFC 

standards especially in the process of 

acquiring land by third party.  You need 

to be actively involved in the process. 

I do not understand why NLC want to 

dissolve ESIA from the process of 

Land acquisition because the 

proponent will deal with that.  You 

cannot separate yourselves from the 

Gilbert Makori 

OXFAM 

All the information will be accessible 

from the LAPSSET website.  The 

information needs good 

understanding to avoid risks of 

misinterpretation.  The process is 

open for review and suggestions. 

There will be continuous water tests.  

The oil does not have a reaction to 

the water, but we will take that up and 

do further lab analysis including for 

seawater.   

Livelihood restoration framework is a 

plan which will involve improving the 

lives of the affected communities.  At 

this stage we are working on the 

principles and plan. 
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 Meeting Issue/Question/Comments Commentator Response 

land acquisition process including 

livelihood restoration.   

“Slide 42”, on Marine biodiversity 

impacts, I do not understand why 

residual impacts for oil spills at the 

storage tanks would be minor.   

In terms of water analysis there will be 

change in water quality as a result of 

oil spill, I do not know whether there 

were tests done that looked into that. 

What do you mean by livelihood 

restoration framework?  

Issues of Land we refer to the NLC 

because that is there mandate 

according to the constitution.  It is not 

a contradiction to the IFC and 

process.  While NLC is charged with 

land acquisition and compensation, 

the ESIA is looking at how the 

process will be fair and will have no 

impacts to the groups that are 

marginalised and vulnerable. 

 

13 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

I did not see anything on climate 

change, do you have any plans for 

climate assessment? Climate change 

act states that it needs to be 

considered.  Will it be available for 

public review? 

Do you have plans to monitor 

emissions from the power generators? 

Training on community members, does 

it include monitoring of the pipeline? 

 

Angela Musoti We are aware on the issue of climate 

change and there is a consideration 

of the impact of climate change to the 

viability of the project.   

Climate change assessment will be 

done but not as part of the ESIA. 

 There will be monitoring of 

emissions during operations as well 

as during construction especially for 

emissions from machineries.   

There will be a subset process that 

will follow this ESIA to assess and 
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 Meeting Issue/Question/Comments Commentator Response 

satisfy the IFC performance 

standards.   

On training aspect, there will be prior 

training before the project takes off.  

Additionally, the skills that will be 

acquired could be used in other 

projects that are not pipeline related, 

since the project itself provides 

temporary employment. 

14 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Land issues conducted by NLC need 

to be included in the ESIA because we 

want to see whether NLC are doing the 

right thing as recommended. 

Kenya water partnership: the ESIA 

should address the amount of water 

because the area where the pipeline 

passes are arid and semi-arid regions 

where water is scare and there are 

competing water users ranging from 

wildlife to livestock and human.  Thus, 

this issue needs to be addressed 

especially the amount of what that will 

be abstracted to be used in this project 

for hydro testing.   

Boni forest comprises of indigenous 

vegetations comprising of trees and 

Patrick Muraguri 

 KOGWG 

Thank you, we will review the copy 

handed.   

NLC is the body mandated by the 

government to conduct Land 

acquisition and compensation and 

there are procedures to be followed.  

There was information we picked up 

as ESIA team during our 

engagements with communities that 

needed to be addressed by NLC and 

LAPSSET with regards to the 

acquisition process and we fed the 

information to the team dealing with 

the land acquisition process.   

Abdilatif- as of 2015 we issued a 

contractor for survey to be conducted 

on the corridor so that we get an in-
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 Meeting Issue/Question/Comments Commentator Response 

plants, how many will be affected, 

since we know that restoring these 

indigenous plants takes years to grow 

back?  

The complaint and grievance 

mechanism that you have, I would love 

to see that members of the affected 

Communities play an active role 

conflict resolution.   

We did a rapid impact assessment for 

this project and we have some 

recommendations that we will share 

with you so that you incorporate some 

of the issues that you might have 

overlooked during the assessment in 

your report.   

depth understanding of where the 

route will be.  In 2016 October, the 

gazettement of the corridor and 

acquisition was done.  In 2017, 

designs for the LAPSSET 

components were done and 

conceptualized.  In 2018 we did 

sensitizations to the respective 

county governments and affected 

communities on the LAPSSET 

projects including the pipeline.  In 15 

February 2019 the coordinates for 

the LAPSSET corridor were gazetted 

in the Kenya gazette.  Moreover, the 

past two weeks we have been 

inspecting the corridor and 

consulting with the communities at 

the ground level with regards to land 

acquisition process in conjunction 

with NLC and Ministry of Mining and 

Petroleum. 

We will deposit the compensation 

funds to the county government, who 

will then give out compensation once 

every affected person has been 

registered and issued with title deed. 
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 Meeting Issue/Question/Comments Commentator Response 

On water use, first an FID needs to 

be arrived at.  Secondly, there is a 

contracting phase where they will 

have to get EPC contractor to do 

tendering on how best they are going 

to take on what they are required to 

do and how best they are going to 

achieve their objects and principles 

set out under the ESMP.  They will 

bring a work plan indicating how well 

they have done that on other 

projects.  Additionally, there will be 

permitting for water extraction and 

risk assessments so that there 

wouldn’t be a direct impact to the 

communities that depend on that 

water resource. 

Moreover, there will be transporting 

of water by trucks from other 

locations, where there is plenty water 

which will then be re-used after the 

hydro-testing 

15 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Will you have a second phase for 

public consultation to tell the 

community what you intend to do? 

Stella Wangechi – 

Zero Waste 

We have gone back to the 

communities to give feedback on our 

findings.  The exercise does not end 

here, it is a continuous process.  

Additionally, the BID has my contact 
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 Meeting Issue/Question/Comments Commentator Response 

Are the coordinates and the route on 

the map available to the community? 

On the measure of residual impacts, 

the minor and negligible measure is a 

bit off, you need to relook that it 

appears to be misleading.  Do a more 

credible scale that will help us in terms 

of determining government 

prioritization.   

through which we can take up future 

issues that may arise. 

We are looking at reducing risks and 

residual risks.  When we state that an 

impact is negligible or minor, it 

means it is within acceptable levels 

after best feasible mitigation.   

16 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

For invasive species like the 

parthenium, do you have expertise on 

that or have you collaborated with 

other organizations to handle that?  

Ronald Raymond 

Nairobi National Park  

Yes, we did have a biodiversity 

expert Mr Bernard who will expound 

on that. 

Bernard- We looked at the invasive 

species in detail.  For parthenium, we 

have more or less generic measures 

where equipment coming in will be 

washed out by pressurized water.  

There are centralised places where 

this will be done. 

Goods coming in will be inspected 

and any germination will be removed.  

We are also proposing monitoring for 

invasive species along the pipeline 

route such that if it happens to 

appear they are removed and 
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 Meeting Issue/Question/Comments Commentator Response 

destroyed immediately during 

operation phase. 

17 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

I would want to know whether sexual 

abuse was considered and what 

measures you have put in place to 

address the matter.   

Haji Massa 

CWWDA 

Sexual abuse is captured in the 

social management plan under the 

social influx.  The project intends to 

host all non-locals within camps to 

maintain culture and traditions.  

There will be awareness creation to 

the community to address incidences 

of diseases, workers code of conduct 

and procedures for interaction.   

18 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

The project area of influence is it 

beyond the 500m or is it limited within 

it? 

There should be a seasons 

sequencing.  I hope the micro routing 

has been included in the gazettement. 

 Think of the people directly affected by 

this project and the resettlement plan 

for these people. 

Find a way in which the people along 

the corridor will be the defenders and 

protectors of this project.   

George Morara 

KNCHR 

On health aspect, this falls under 

CSR which will be arrived at once the 

financing has been agreed upon. 

On the protection of the pipeline by 

communities, the PPMT is looking at 

it and ways in which they will promote 

community buy in to the project, 

which will eventually lead to 

communities protecting the pipeline. 
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 Meeting Issue/Question/Comments Commentator Response 

19 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

There have been leakages with the 

Mombasa pipeline.  Lessons learned 

from such spillage should be taken 

seriously because these areas are 

water stressed and such events may 

create serious conflicts, so please 

consider that.   

Theresa Wasike  We will do so and ensure 

communities are well sensitized.  

And protected from such events. 

20 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Clarify on restoration of disturbed 

areas.   

Did you look at the cumulative impacts 

of the pipeline?  

Can stakeholders access information 

on the final coordinates and how 

exactly?  

Josphine Nzilani  You can access information on the 

route on the Kenya gazette dated 

February 15, 2019; additionally, the 

coordinates are available on the 

LAPSSET website.   

Not all sections along the route will 

be cleared, others will be buffer 

zones. 

We send maps to all counties on the 

route and after doing community 

engagements we left the maps with 

them. 

Natural revegetation is what we 

proposed in the ESIA as restoration 

plan for the cleared vegetation to 

avoid introduction of invasive 

species. 
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 Meeting Issue/Question/Comments Commentator Response 

21 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

I thank the PPMT for considering the 

issue of Gravy Zebras and re-routing 

the pipeline, but I have a point of 

clarification: 

The pipeline goes through critical 

habitats for giraffes, Lions etc.  similar 

case applies to Hirola so you need to 

look into that and avoid such areas too.   

Ensure that the mitigation measures 

are actually implemented.  I propose a 

mitigation implementation fund to be 

put in place.   

Clarify whether the ESIA fulfils the IFC 

performance standard. 

What is the potential of micro routing, 

is it in terms of metres?  

In terms of invasive species, it is 

important to highlight the interaction 

between this project and other 

elements of LAPSSET.  What will 

happen if these components increase 

the risk of these impacts you have 

addressed.   

Sara Chiles- 

Gravy’s Zebras  

There will be subsequent 

assessments. 

On implementation aspects; PPMT 

and LAPSSET will be set in to the 

standards and laws in our ESIA 

report and IFC Performance 

standards.  External funders get their 

own auditors to ensure that the 

mitigation plans are implemented.   

Cumulative impacts were addressed 

especially at the upstream and 

downstream in Lamu.  For future 

projects it will be difficult because we 

do not know when they will be done 

and their design.  Similarly, they will 

undergo a similar process like this 

one in which they will look at 

cumulative impacts.   

We have proposed an onsite body to 

ensure that these mitigation 

measures are implemented.   

IFC require that critical habitats be 

looked at in detail and an 

assessment to be undertaken. 
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 Meeting Issue/Question/Comments Commentator Response 

The area of interest for rerouting is 

1000m with regards to biodiversity. 

22 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Following up on Chiles Comments; 

Cumulative impacts with regards to the 

highway and the railway needs to be 

looked at. 

Critically consider the wildlife corridors 

and the thinking should be on the large 

corridor or specific project element 

What kind of loads are you looking at 

especially the machinery that will be 

used during construction? 

The report should be packaged in such 

a way that water alternatives are 

mentioned and captured.   

Reports on critical habitats should not 

lamp up the habitats, it should map up 

this critical habitats articulately.   

To what extent is the project 

depending on natural resources and 

the community to the project.  

Dependency aspect needs to come out 

clearly. 

Peter Njiiri 

KWS 

We will look at the concerns you have 

raised in detail. 

 In our practice, community 

consultations is what we commonly 

consider.  We often engage with 

communities to understand their 

resources and their availability.  All 

these will be looked at in advance.   
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 Meeting Issue/Question/Comments Commentator Response 

Highlight on how this project will impact 

on climate change.  What is envisaged 

of this project as effect of climate 

change?  

Sensitization to the community should 

be adequate.  What are these 

livelihood resources that will be 

created or affected? Look at water 

sources of the community, create 

water pans so that animals need not to 

cross over during construction.   

23 19 July 2019 

NGO Meeting at The Jacaranda Hotel in Nairobi 

Tullow was looking to export oil at the 

port of Mombasa through the EOPS 

which they were looking at upgrading 

the structures.  Are those plans going 

on or are they complementing each 

other. 

Japhet Moraa 600 barrels per day is what is being 

transported to Mombasa using 14 

trucks.  KPC renovated tanks which 

were retrofitted with heating systems 

to melt the crude oil are being 

completed soon.  250 000 barrels will 

be shipped out in 5 months’ time from 

now.  This will enable us to test our 

reservoir and help us design other 

well plans and full oil fields.  It will 

help us understand the market value 

for the oil.   
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  The consultation process will continue to engage 

with all key stakeholders, as appropriate. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr James Kambo. 
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APPENDIX A 

Attendance register 

 

 



No Title Salutation Surname Organisation Job Title E-mail Mobile Phone
1 Mr. Allan Prayle Tullow allan.prayle@tullowoil.com 0758 5303530
2 Ms. Felicia Solomon Oxygene Felicia.solomon@oxygene.co.ke 0725 388601
3 Mr. Hillary Vidonyi Office of MP of lamu West lamuwest1@gmail.com 0726 810011
4 Ms. Martha Lesepe Office of MP of Samburu East rianalesepe@gmail.com 0720 888669
5 Mr. Edward Lalaukipiani Samburu Women Rep office kips200@gmail.com 0725 687369
6 Hon. Sophia Abdi Kenya National Assembly sophia.abdi@gmail.com 0721 593716
7 Mr. Martin Wainaina Maka mauanetworks@gmail.com 0722 554483
8 Mr. Simon Eichara Senate Turkana lomakatsimon@gmail.com 0712 195777
9 Ms. Angeline Etengan Senate Turkana a.etengan@yahoo.com 0711 497009

10 Mr. Stanley Loter MP Turkana East Representative stanleyloter@gmail.com 0741 17309
11 Hon. Lodepe Nakara Kenya National Assembly Mp- Turkana Central jlodepe@gmail.com 0746 627935
12 Hon. Richard Maore Kenya National Assembly Mp- Igembe North Maorerm@yahoo.com
13 Mr. Collins Oyombe Turkana Women reprentative office colemarcomm@gmail.com 0702 760411
14 Hon. Alois Lentoimaga Kenya National Assembly MP- Samburu North alentoimaga10@gmail.com
15 Mr. Simon Maina Office of MP Turkana South floydmaish@gmail.com 0726 551616
16 Hon. Mohamed Duale Kenya National Assembly MP- Dadaab mohamedduale@yahoo.com 0722 780309
17 Hon. Mohamed Garane Kenya National Assembly MP- Lagdera 0722 428182

mailto:allan.prayle@tullowoil.com
mailto:Felicia.solomon@oxygene.co.ke
mailto:lamuwest1@gmail.com
mailto:rianalesepe@gmail.com
mailto:kips200@gmail.com
mailto:sophia.abdi@gmail.com
mailto:mauanetworks@gmail.com
mailto:lomakatsimon@gmail.com
mailto:a.etengan@yahoo.com
mailto:stanleyloter@gmail.com
mailto:jlodepe@gmail.com
mailto:Maorerm@yahoo.com
mailto:colemarcomm@gmail.com
mailto:alentoimaga10@gmail.com
mailto:floydmaish@gmail.com
mailto:mohamedduale@yahoo.com
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE



Project Oil Kenya Presentation
12

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
14

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County



Project Oil Kenya Presentation
22

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Electrical generation Station
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
supply and generated power using crude (in approx. equal
proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 32

Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Impact  Assessment  Approach

33

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Air  Qual i ty

35

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five 
electrical generating stations cause local 
air quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Noise  and Vibrat ion

36

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from electrical 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Water  Resources  (Sur face  & Groundwater )  

37

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Soi ls ,  Geology and Geohazards

38

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor



___
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Key Findings:

Six broad vegetation communities and ecoregions identified along 
the pipeline route

235 bird species recorded along pipeline route – of which 8 bird 
species of conservation concern (SoCC) identified e.g. Steppe Eagle 
and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's 
Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 40

Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual
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Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment

47

Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment

49

Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

51

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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C o m p a r i s o n  w i t h  C o n v e n t i o n a l  O i l  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment 
(skilled, semi-skilled, unskilled) 

• Plan for local suppliers 
• County based capacity 

assessment and job readiness 
training

Land acquisition and 
displacement 
compensation 
(associated with 
LAPSSET) and few title 
deeds in Turkana

• Land acquisition by National 
Land Commission (NLC), acting 
on behalf of LAPSSET

• In addition Livelihoods 
Restoration Plan by Project
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Leakages/spills contaminating 
(water) resources and impacting on 
human and livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Vegetation clearance and loss of 
culturally and ecologically important 
trees

• Pre-site surveys in consultation with community 
representatives to identify important cultural and ecological 
important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures

KP 50 
Kerio river

CH sites -
Turkana
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Suiyan
lugga

KP 185 
Suiyan
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I s s u e s  R a i s e d  b y  S t a k e h o l d e r s  - S a m b u r u
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Wamba re-
route and 
water point

Concern/Question Project Response

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lagga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.
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I s s u e s  R a i s e d  b y  S t a k e h o l d e r s  - S a m b u r u
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CH sites Samburu

Concern/Question Project Response

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Archers  Post ,  R iver  Cross ing
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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B a l a m b a l a ,  
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I j a r a ,  G a r i s s a  –
K P 7 4 0
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend 
on ensuring oil spills do not 
infringe on fisherfolk 
livelihoods?

• Design includes best practise on shutdown and containment to 
reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and facilitate 

rapid clean up.
• Grievance mechanism to ensure any concerns are addressed 

promptly.
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Issues Raised by  Stakeholders  - Lamu

72

Concern/Question Project Response

What are proposed mitigations for any land 
take in the Boni and Kiunga forests (which act 
as dry season livestock sanctuaries) that may 
affect livelihoods of beekeepers as well as 
hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga
forest.

• Post construction, land will be restored and 
any livelihoods can continue as before. 

• Livelihoods Restoration Plan.  
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8 .  D I S C U S S I O N

73

Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Tuesday, 09 July 2019 at the Baragoi 

Catholic Parish Hall, Baragoi, Samburu County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:30 a.m. and was chaired by Mr Mohamed Hajir who welcomed and thanked the guest 

for attending the meeting.   

Mr Hajir gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline data 

collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results of the 

baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture issues, 

questions and concerns in relation to these outcomes.  This presentation included updated information on the 

project design (presented by the project proponent) and LAPSSET developments (introduced by a LAPSSET 

official).   

Mr Hajir introduced the project team members and explained the role each team plays in the LLCOP project as 

follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Mohamed Hajir requested the guests to introduce themselves. 

One hundred and Forty-two attendees signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 
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 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Mohamed Hajir explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Victor Nyakachunga (LAPSSET official) presented an overview and background of the LAPSSET corridor 

and key components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Ms Priscilla Kjiri (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 
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 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six regions across Kenya.  It will commence 

at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, Isiolo, Meru, 

Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the Kenyan coast 

(Please refer to the map in the copy of the presentation).  The LLCOP route crosses three permanent rivers, 

the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 
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 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Mohamed Hajir presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Mohamed Hajir went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration;  

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 
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 Landscape and Visual. 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Mohamed Hajir presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 09 July 2019 

Venue:  Baragoi Catholic Parish Hall, Baragoi, Samburu County 

 
Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

Will there be a community share after many years of oil 

extraction from Turkana since we have allowed the 

pipeline to pass through our community land.                                                                                                                                                                                                                                                                                                     

There might not be a community share but in general the revenue 

that the government will get from selling the crude oil will help in 

development of the entire LAPSSET corridor.  Communities will 

benefit economically from these projects. 

How will this project assist our non-skilled youths to 

acquire necessary skills to help them secure jobs 

offered during construction of the pipeline? 

LAPSSET will offer scholarships to some community members to 

acquire technical skills that will be helpful to the project. 

Will the pipeline project take into consideration 

existence of other projects in our area  

Other projects being done in the same locality will be of 

importance because of information.  For instance, conservancy 

projects can provide us with vital information about endangered 

wildlife in the area. 

2 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

How fast will it take for the pipeline team to respond to 

an oil leakage on the pipeline 

There will be sensors inside the pipeline that will alert the team to 

detect the leakage and respond immediately. 

Our people are pastoralist and are used to shifting from 

one place to another living in different areas.  They will 

be the most affected persons by the project.  How will 

they be compensated 

The land they graze and stay on is community land and will be 

compensated as community land. 

3 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

Please tell us the benefits we will be getting as 

residents of Baragoi.  You are not clear on the benefits 

The project will contribute to community development, based on 

assessed needs and plans 
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 Meeting Issue/Question/Comments Response 

from corporate social responsibility and land 

compensation. 

4 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

I believe that you are only advising us on land issues 

and cannot give out a clear answer on land issues. 

The National Land Commission are best suited to answer 

questions related to land and compensation. 

We would like all proposed corporate social 

responsibility to the pipeline project management to be 

implemented. 

The project will contribute to community development, based on 

assessed needs and plans 

5 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

Will there be land compensation for the other coming 

LAPSSET projects like roads and railway? 

LAPSSET will acquire land for all the projects and not just one 

project 

We would like land compensation to be done first 

before the project starts. 

Thank you for your concern.  We will pass it to the National Land 

Commission. 

How will the contactor employ people who seek 

employment in the project?  

The contractor will first consider the skill set of the person seeking 

employment and if a position is available. 

6 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

What is the distance between two stations along the 

pipeline? 

The stations are not evenly distributed but located depending on 

need for the project.   

Between Suguta Valley and Soito there are graves.  

Are there special arrangements to ensure they are not 

affected by the project 

This is important information.  We shall consider this in our report 

and come up with the best solution that the community will be 

comfortable with. 

7 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

Will we have an MOU with the government to declare 

all the benefits that community will get. 

This is thoughtful.  If agreed upon the pipeline project 

management team and community members can sign a 

memorandum of understanding to ensure that the promises on 

corporate social responsibility are implemented.   
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 Meeting Issue/Question/Comments Response 

How will we be aware of business opportunities from 

the project like tenders for supplying materials? 

The pipeline project management team and the contractor will 

organise how such information will get to the community 

members.  The most effective way to communicate such 

information is through the administration in the area like the 

Deputy County Commissioners office or through the chiefs. 

Will there be a community share since we have allowed 

the pipeline to pass through our land? 

As I had said earlier, there might not be a community share but in 

general the revenue that the government will get from selling the 

crude oil will help in development of the entire LAPSSET corridor.  

Communities will benefit economically from these projects. 

8 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

We would like to have a copy of the report This report is not yet complete but once finalised it will be in the 

public domain probably in the National Environmental 

Management Authority website where anyone interested can 

access the report. 

  The MOU is important.  We don’t want empty promises.  

We need everything agreed upon in writing. 

This has been duly noted.  Thank you. 

9 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

There are mining companies who have already applied 

to operate on the land which we presume might be 

taken by the LAPSSET project.  Will these mining 

companies be compensated? 

The mining companies have only applied to mine on the land but 

have not bought the land.  There will be a land acquisition process 

to address this. 

Will we be given the opportunity to supply materials like 

building blocks if required during project activities? 

Local business people will be given the opportunity to supply 

materials needed in the project.   

Nakurpat village is very insecure.  We would like the 

pipeline project management team to ask the 

government to put up a security camp in the area. 

We believe the people concerned with security issues in the 

meeting have heard your concern.  We will also present the same 

in our report. 
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 Meeting Issue/Question/Comments Response 

10 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

We fail to understand how Samburu county was left out 

by LAPSSET while they offered job opportunities like 

Regional Coordinators. 

LAPSSET will open an office in Isiolo County which will be the 

regional office for Isiolo, Meru, Marsabit and Samburu counties.  

Any person from these counties could apply for the position of 

Regional Coordinator. 

Where does the county government come in on 

matters regarding community land? 

The county government is the trustee for unregistered community 

land and not registered community land. 

11 Baragoi Community 

Meeting- Baragoi Catholic 

Parish hall, Samburu County 

In case people or animals are injured because of the 

project activities, how will the affected be compensated 

There will be a grievance redress mechanism where people will 

be allowed to report such cases and a follow up will be made to 

know the extent of damage the project has caused to the people 

or animals and appropriate compensation provided. 

We wouldn’t want a situation where the contractor 

delays or fails to pay our community members who 

have worked for the project. 

The contractor will be cautioned by the pipeline project 

management team not to delay or fail to pay people working in the 

project.  They will also have a contract that will have terms such 

as this to it. 

Translators should be hired to help the contractor 

communicate with the community. 

This will be taken to consideration by the pipeline project 

management team and will give this important information to the 

contractor who will come to develop the pipeline. 
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11.0 FUTURE INTENTIONS 

Mr Mohamed Hajir indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  Mr Mohamed Hajir stated that the consultation 

process is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised 

will be captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr Mohamed Hajir. 
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Samburu

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
15

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
16

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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Issues and Concerns Raised by Stakeholders - Samburu
Livelihoods Social and Health Cultural Resources

Employment and 
Compensation

Disruption to pastoral movements for people and
livestock during project activities

Injury to children who look after
livestock

Potential destruction of graves along
the pipeline route

Employment should be provided to
local communities

Soil pollution and impact livestock milk production
due to leak Noise pollution

Loss of important cultural trees
highly valued for its pods and herbal
properties (e.g. acacia totilis)

Compensation is expected
immediately and on an annual basis

Injury or loss of livestock because of the trench

Influx of foreigners/outsiders
bringing immoral behavior/social
vices potentially leading to family
break-ups, the spread of HIV/AIDS
and other STDs, prostitution and
rape, and early pregnancies in
young girls

The impacts on cultural or sacred
sites

Interest in employment
opportunities for local community
members, especially for youth

Clearing of important vegetation and trees (e.g.
acacia totilis and aloe vera)

Potential impact on social
infrastructure located along or near
the pipeline route

Sites should not be disturbed, or
traditional protocols should be
followed in the excavation of graves

The displacement of people because of Project
activities

Potential impact on the tourism
industry that communities rely on

The impact of the project on pastoral livelihoods
because of the large amount of land that will be
acquired for the corridor (LAPSSET)

The potential adverse impacts or loss of important
natural resources (e.g. grazing area, water points,
wells and boreholes, medicinal trees, salt lakes,
barsaloi and suiyan rivers)
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Issues and Concerns Raised by Stakeholders - Samburu

Land Health and Safety Consultation
Multiple requests to include the 

following items as part of the CSR

Fear that the 
compensation process 
for land acquisition will 
be delayed or unfair

The potential health 
impacts - consuming 
contaminated water

Communities stressed the importance 
of engaging with all community 
members, and to ensure that 
engagement is ongoing to increase 
community awareness

Interest in benefiting from Corporate 
Social Responsibility programs; for 
example: scholarships awarded to 
community members, borehole/tapped 
water construction, schools, health 
centers markets, community centers, 
bridge construction and enhanced 
security measures

Boundary disputes will 
escalate, people will try 
to benefit from 
compensation

The potential impacts of 
acid generated from the 
pipeline

The potential impact on 
land from an oil spill or 
fire

The potential for 
accidents between 
project 
vehicles/machinery

Potential security issues 
at camp stations
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage

46

Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment

51

Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Suiyan
lugga

KP 185 
Suiyan
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P r o j e c t  a c t i v i t i e s
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Wamba re-
route and 
water point

Concern/Question Project Response

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.
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P r o j e c t  a c t i v i t i e s
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CH sites

Concern/Question Project Response

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Is io lo

62

Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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8 .  D I S C U S S I O N
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

9 .  WAY F O RWA R D

67

 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Monday, 08 July 2019 at the Samburu 

Guest House, Maralal, Samburu County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:30 am and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.   

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Ninety-one attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 

 Way forward; and 
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 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Raymond Ogola presented an overview and background of the LAPSSET corridor and key components, 

being these: 

 Lamu Port & SEZ (700 sq km) ; 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr David Kombe (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 
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 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible and people and wildlife can crosses over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any 1 location.  The pipeline construction will take place within a 26 m wide strip of land and will 

include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12 m pipes; 
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 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines. 

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 08 July 2019 

Venue:  Samburu Guest House, Maralal, Samburu County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Samburu County Meeting, Maralal, 

Samburu County 

On issue of employment; you have stated that most 

workers who will work on the project will be sourced 

locally unless otherwise.  I want to you to consider 

those who don’t have papers (Education 

Certificates) when giving supervision jobs, 

because they are also competent despite them not 

having a good educational background. 

Romano Leakono - 

Secretary General, 

Council of Elders 

The job opportunities will cater for 

skilled, semi-skilled and non -skilled 

labour.  However, your concern has 

been noted. 

2 Samburu County Meeting, Maralal, 

Samburu County 

Concerning the LAPSSET route we were told that 

there will be several routes one passing through 

Laikipia another Samburu county, please clarify on 

this matter not only for the pipeline route but also 

for the roads. 

Paul Lenkupae- 

Samburu County 

Government 

The route that you see on the map 

is the final route for the pipeline and 

the general LAPSSET.  The route 

was gazetted in February 15, 2019 

and the coordinates are available in 

the public domain and with the 

county government.  I think it is up 

to the county government to be 

proactive and inform stakeholders 

and residents on this matter.  You 

can also counter check and seek 

clarification. 

3 Samburu County Meeting, Maralal, 

Samburu County 

Wildlife conservation and management hasn’t 

been considered well by these projects that are 

coming up in our county.  I feel when these projects 

are being introduced the communities within the 

county need to be well informed and sensitized.  

Chris Lekupe- Westgate 

Conservancy 

We are keen on ensuring that the 

wildlife environment and 

conservancies are well conserved 

and protected, thus, we have 

avoided such areas and changed 
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 Meeting Issue/Question/Comments Commentator Response 

Additionally, you need to understand that these 

conservancies are what we depend on in order to 

get revenue to our county. 

What are the factors or measures you have put in 

place to protect these conservancies areas? Are 

you going to have overpasses and underpasses? 

the pipeline route to avoid 

interference with their habitats. 

Additionally, in order to get financing 

for this project, it is a must to 

consider and factor in these 

sensitive areas to avoid disruption 

or have minimal impact.  Otherwise 

no financial investment will be 

made, and the project wouldn’t be 

implemented. 

More so, all the development we 

have done on these routes have 

been informed by FEED and ESIA 

studies which have been developed 

in close association with the 

conservancies. 

 

4 Samburu County Meeting, Maralal, 

Samburu County 

Thank you for this platform it will help both you the 

consultants and us the stakeholders in information 

sharing before the project commence. 

My take is, although you have structured this 

presentation well and it looks good in terms of the 

findings and information, you’re providing us, my 

concerns are when it comes to implementation will 

they be actualised? 

John Ekunyuk – 

Chairman Turkana 

Profession Association  

Everywhere we work we have a 

Grievance Redress Mechanism 

where even the elite can get the 

opportunity to raise concerns & 

issues that need to be addressed.  

Additionally, committees will be 

formed, and community liaison 

officers will be available to ensure 

that conflicts do not escalate, and 
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 Meeting Issue/Question/Comments Commentator Response 

I need you to come clear on how you are ready to 

handle political interference and influence. 

Local participation is key, and you need to put this 

into consideration especially how you will 

communicate and share the information with the 

elite including informing them on the job 

opportunities. 

How are you prepared in case of oil spills? Do note 

that the pipeline is passing through Suguta Valley 

where there are a lot of volcanic activities 

experienced in that area.  How are you prepared in 

the unlikely event of fire occurring? 

On the grievance mechanisms is it in place and 

how fast will you respond to the emergencies when 

they arise? 

 

issues of importance are 

addressed. 

Regarding stakeholder 

engagement; it is mandatory in the 

Constitution therefore must be 

conducted.  There are several 

mechanisms we have put in place to 

ensure that stakeholders are 

adequately involved in a project and 

with this pipeline project we have 

done a lot to ensure that persons 

affected have been adequately 

consulted and information shared to 

promote understanding of the 

project.  However, this process 

hasn’t ended but it is continuous, 

and we will continue engaging with 

local community including the 

coming week.  LAPSSET and NLC 

will be available to address matters 

on land.  More so, we have really 

been engaging with the county 

leadership and all the political 

tension has been diffused so that 

this project becomes successful.  As 

we all know LAPSSET has a lot of 

upcoming projects which will also 

undergo the same procedures and 
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 Meeting Issue/Question/Comments Commentator Response 

ensure that key stakeholders and 

affected persons have been 

adequately engaged in order to 

avoid future conflicts. 

 Additionally, Petroleum Act 2019, 

promotes local content and thus 

focuses on local employment in 

terms of job opportunities and 

material supply.  So, it is up to you 

to go through it and see what sort of 

opportunities you can rally to get 

from this project.  The Government 

has really considered this and has 

made it mandatory.  Hence, we 

have considered this and made it as 

part of our contract to ensure we 

promote local content through 

employment opportunities to the 

locals and also getting sub-

contractors.  Tullow oil and joint 

partners are keen to share this 

information with the local 

community to ensure that they can 

benefit from the project.  We 

envisage to ensure that we promote 

and give employment opportunities 

to the local communities. 
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 Meeting Issue/Question/Comments Commentator Response 

5 Samburu County Meeting, Maralal, 

Samburu County 

On issue of biodiversity mitigation measures, the 

key thing we want to see is the implementation of 

these proposed measures that have been 

proposed including ESMP.  There is need for 

monitoring to be conducted to ensure that they are 

being implemented because NEMA doesn’t have 

enough capacity. 

On dust issue, I would really emphasis you put that 

into consideration because it is already a challenge 

with even the construction of roads, little water is 

being poured to manage hence we suggest that 

this project will put that into consideration. 

On waste management I haven’t heard you 

mention on how you are going to manage solid 

waste including the staff camps that will be 

established. 

On water abstraction, I see you intend to use the 

available water resources which is going to affect 

the availability of this resource because the areas 

where the pipeline route will pass water is a 

scarcity commodity.  Hence, I suggest that you at 

least dig approximately six boreholes at a distance 

of 30 km within the pipeline route that can be used 

both with the communities and in the project. 

Benson Lengalen- 

CEC Environment; 

Samburu County 

Government 

Thank you for the comments. 

Being an ESIA expert I know that 

many of mitigation measures that 

are proposed may never 

implemented due to lack of enough 

staff from NEMA.  Additionally, there 

is lack of knowledge that 

communities need to be part of this 

process and ensure that these 

measures need to be implemented.  

They need to monitor whether a 

certain project is implementing the 

mitigation measures proposed and 

if not take up the matter with 

relevant authorities.  There is the 

Grievance Redress Mechanism 

where communities can raise issues 

and  you as the county government 

have a role to play and report such 

incidents of non-compliance. 

Additionally, there is the financing 

bit of the whole process for 

management and monitoring plans 

which needs to be catered for 

adequately for the implementation 

to occur.  Hence, it will be robust in 
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 Meeting Issue/Question/Comments Commentator Response 

terms of raising and addressing 

issues. 

Moreover, we also have sub-

management plans for each specific 

aspect which will have two types of 

monitoring.  That is, monitoring for 

compliance with the commitments in 

the ESIA and monitoring of the 

effectiveness of the mitigation.  

Then there is the adaptive 

management plan that will be 

problem solving to ensure that if an 

issue arises, it will be managed and 

mitigated.  We are aware that 

NEMA doesn’t have enough 

capacity thus, there will be 

independent firms hired for 

monitoring. 

On waste management, we didn’t 

talk much about it here however, 

there will be specific plans based on 

a specific region.  For example, the 

camps will have plans on how they 

will handle their waste in order to 

achieve certain standards as per 

NEMA and International 

Regulations. 
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 Meeting Issue/Question/Comments Commentator Response 

 On matters of water resource and 

its scarcity, we are cognisant of that 

and we have had discussion on how 

abstraction of water for the project, 

if not well thought through will be 

destructive to the residents since it 

is already a scarce commodity.  

However, the project will look at 

availability of permanent rivers in 

order to abstract water.  The EPC 

contract will also have certain 

instructions and will have to look 

into this matter and will have to 

undergo an assessment which has 

to have a green light coming from 

NEMA and from your office.  The 

process will be very involved so that 

adequate mitigation measures are 

put forth to address this problem. 

6 Samburu County Meeting, Maralal, 

Samburu County 

On security measures and apparatus, if the 

security personnel are not well sensitized, they 

might collide with locals and this may raise 

conflicts, thus needs to be managed.  Therefore, I 

am suggesting that the project must coordinate the 

relations between the security staff with the locals 

to avoid conflicts from erupting and certain force 

being unleashed to the local communities. 

John Ekunyuk- 

Chairman Turkana 

Professionals 

Association 

Thank you for these good insights 

and comments. 

Regarding temperatures, the FEED 

team did capture the temperature 

variations however, it will be passed 

on to them for further clarification.   

On the issue of camps and rentals, 

I think there should be a weigh of 
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 Meeting Issue/Question/Comments Commentator Response 

 On managing community expectation, especially 

on job opportunities, there is need to give clear and 

precise information regarding the duration, number 

of personnel required and available job skills that 

are required. 

On issue of the local camps, I think you need to 

investigate on that because I believe our people 

have rentals which this staff can rent that will go a 

long way in promoting the economy of our county 

and revenue collection. 

The video you have shown us on how the crude oil 

behaves once it leaks on the ground at 

temperatures of 50°C, hence I want to state that 

areas around Suguta valley experiences extremely 

high temperatures which needs to be factored 

again. 

Our leader has suggested that boreholes to be dug 

however, I want to suggest this might not be the 

case with some areas.  Thus, would suggest that 

CSRs should look at what a community would 

really want in terms of amenities to be developed 

maybe schools, hospital among others. 

 

balance between socially 

acceptable behaviours / ethical 

behaviours and economic benefits 

and thus one has to forego one in 

order to achieve the other or vice 

versa. 

On managing expectations, what 

needs to be understood is that the 

pipeline project construction phase 

is very short, approximately 2 years.  

Hence it is good for residents to see 

the bigger picture where these 

marginalised areas will eventually 

open up and business will begin to 

boom.  Thus, it is best not to rely on 

the employment opportunities but 

also seek to look at business they 

will want to invest in so as to 

improve one’s life and status, which 

will go a long way in helping the 

government in revenue collection 

resulting to more development. 
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 Meeting Issue/Question/Comments Commentator Response 

7 Samburu County Meeting, Maralal, 

Samburu County 

Where the pipeline will be passing there is need for 

the workers to be cautious and well informed that 

they may encounter snake bite among others.  

Thus, the staff camps need to factor this in and 

stock the camps with vaccines and venoms in case 

of an emergency because we as a county lack such 

facilities.   

Additionally, there is need to look at the working 

hours of employees.  Some may tend to work 

overtime in order to get more money, which might 

even lead to accidents due to exhaustion.  

Moreover, factor in their safety and security. 

Erastus Sinoti- 

Department of Public 

Health 

On medical equipment I believe the 

camps will have their own medical 

camp that will be well equipped to 

avoid causing strain at the main 

hospitals in Samburu county. 

 On matters of working overtime that 

won’t apply because one will only be 

paid according to the portion 

allocated and shift given.  Also, 

there will be a set schedule for 

working in order to protect the 

communities and workers’ safety. 

8 Samburu County Meeting, Maralal, 

Samburu County 

I want to appreciate the work you have done with 

the presentation and the mitigation measures you 

have proposed; we hope that they will be 

implemented. 

As we all know Samburu is a rich source of wildlife 

that we endeavour to protect and preserve thus, we 

request that you should engage and involve key 

stakeholders such as NGOs and institutions that 

deal with wildlife conservation, also community 

conservancies that will assist in the monitoring 

process. 

We actually don’t see the potential; benefit of this 

pipeline project to us residents of Samburu since it 

will be buried and will just be passing through here 

Peter Leshakwet – CEC 

Tourism Samburu 

County Government 

Thank you for the comments. 

On matters of how to involve 

counties and relevant institutions 

and NGOS/CBOs in the monitoring 

process to ensure implementation 

of the proposed mitigation 

measures, the project proponent will 

look at the modalities and how best 

the interaction & procedures will fit 

in within the specific county. 

On the upgrade of roads and the 

Suiyan bridge, I don’t not have 

much information about that and 

what the proponent intends to do.  
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 Meeting Issue/Question/Comments Commentator Response 

as compared to counties like Turkana and Lamu.  

Hence, we suggest that the project look into 

developing the areas where the pipeline will pass 

through by developing and upgrading the existing 

roads to make those remote areas accessible. 

Am happy to hear about the noise measures and 

buffering you will put in place especially at Archers 

post which is usually known to be a tourist 

destination. 

However, it has been captured and 

will be forwarded to them.  

Moreover, there is much that needs 

to be done in terms of getting the 

ESIA license and financing for this 

project.  I believe the best platform 

to raise this issue is when the PPMT 

and LAPSSET come together with 

the County government to discuss 

the project. 

9 Samburu County Meeting, Maralal, 

Samburu County 

Concerning users of resources, you also need to 

consider the temporary users. 

On social Cooperate responsibility of this project, 

you need to look at development which a 

community really requires and also factor in that 

this compensation and development need not only 

benefit those who are affected at the moment but 

also cater for future generations. 

You also must consider the indigenous People 

Rights and adhere to the regulations as per the 

world bank guidelines. 

What plans do you have to get to the vulnerable 

and marginalised people at the ground who will be 

capable of getting a job opportunity in this project 

Romano Leakono – 

Secretary General 

Council of Elders. 

Your concerns have been well 

noted. 

On the issue of compensation and 

CSR, there will be the individual 

compensation and the CSR that will 

be developed, which is budgeted for 

in advance.  However, there will be 

discussions with the communities 

on what sort of development priority 

they would want to achieve before 

implementation of the particular 

CSR and it is up to the community 

to suggest sustainable 

developments. 

There is a threshold that needs to 

be met before implementation of 

this project in terms of International 
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 Meeting Issue/Question/Comments Commentator Response 

but cannot get that information since they are 

marginalised? 

 

 

best practices and IFC performance 

standards.  The ESIA has looked at 

ways in which it will manage and 

minimize impacts on the vulnerable 

and marginalised groups.  A lot of 

focus was placed on these groups 

including the indigenous people. 

On the issue of employment of the 

marginalised people, the process of 

employment will be an open and 

transparent procedure that will 

consider those communities that are 

close to the project so that they also 

get the exposure and benefit directly 

from it through getting job 

opportunities. 

10 Samburu County Meeting, Maralal, 

Samburu County 

On noise pollution, especially during the 

construction phase a lot of noise will be produced 

resulting from the machines.  So, what measures 

have you out in place to ensure that noise 

produced in decibels do not pass the limits 

provided by NEMA? 

Rhoda Lekuchula- 

IMPACT 

All construction activities will be 

carried out during daytime and will 

ensure that the noise does not 

exceed the limits.  Where activities 

will take place in densely populated 

areas there may be barriers and 

sound buffers put in place to take 

care of that. 

You need to note that this will be a 

short-term activity and after the 

construction process the 
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 Meeting Issue/Question/Comments Commentator Response 

environment will go back to its 

previous state.  It is anticipated that 

the preparation works will take 2 

weeks and construction 3 months 

before they proceed to another 

location.  Additionally, if there are 

activities close to schools and 

health facilities special measures 

will be taken to minimize the noise. 

11 Samburu County Meeting, Maralal, 

Samburu County 

From a recent scoping study, we conducted few 

weeks ago to identify the impacts the LAPSSET 

project will have on this county, we came across a 

woman respondent who said that those who will 

benefit from the compensation process are the 

elders who majority are men.  The women will be 

left out, yet they are the ones who interact with the 

resource to sustain their livelihood and families.  

Hence this process will only increase their 

marginalisation and they will continue to be left 

behind in terms of development and improving their 

status.  My question is, what are the measure you 

have put in place to address this issue and ensure 

that every individual and gender will benefit from 

this project and get compensation? 

Fridah Lenteaya- 

IMPACT 

The compensation matter is not part 

of ESIA mandate but that of NLC.  

However, I want to state that we 

have The Community Land Act, 

2016 that has set out procedures on 

land acquisition and our colleague 

from LAPSSET and NLC will follow 

the due legal process that has been 

prescribed by the Act.  Additionally, 

they will hold a similar forum like 

this, which I will urge you to attend 

so that you ask this question in 

order to get an adequate response.  

Moreover, the Act was put in place 

to address such elements of gender 

disparity and community land 

ownership. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that two additional meetings at 

community level will be delivered within Samburu County where the pipeline will pass, so that the communities 

get to be involved during the process and provide information to the ESIA team in order to promote 

understanding of LLCOP project and ESIA findings.  More so, to enable the communities to address their issues 

and concerns that need to be considered in the project.  Mr James Kambo stated that the consultation process 

is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised will be 

captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be 

distributed,and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting 

was closed by Mr James Kambo. 
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APPENDIX A 

Attendance Register



NO. TITLE SALUTATION SURNAME ORGANIZATION EMAIL CONTACTS
1 Mr. Elisha L. Letilipa Police elishaletipila@gmail.com 0725 506125
2 Mr. Daniel Lempushuna Gender and social services dlempushuna@gmail.com 0715 629414
3 Mr. Bryan Leseketeti Physical planning SCG ryanleseketeti50@gmail.com 0708 118530
4 Mr. Emmanuel Ngimero Opinion leader ngimero04@gmail.com 0726 761411
5 Mr. Erastus Sinoti Public health erastus.sinoti@gmail.com 0722 366782
6 Ms. Renareli Akiten Samburu county government 0729 006889
7 Mr. Lelesiit Kamatin Samburu county planning lelesiit.lele@gmail.com 0711 765249
8 Mr. Raymond Ogalo LAPPSET rogalo@lapsset.go.ke 0711 963958
9 Mr. David Kombe PPMT david.kombe@tullowoil.com 0702 269209

10 Mr. Chris Lekupe Westgate Conservancy lekupec@yahoo.com 0726 549109
11 Mr. Japheth R. Lenaruti IMPACT raphaellenaruti@gmail.com 0745 892662
12 Ms. Rhoda Lekuchula IMPACT rhodaserry@gmail.com 0712 347246
13 Mr. John Ekunyuk Chairman TPA tomojir@gmail.com 0727 623927
14 Mr. Joseph Lotabony Nakuprat Chairman josephlotabony@gmail.com 0720 611809
15 Mr. Amos M. Githumbi Housing amosgithumbi@gmail.com 0725 660681
16 Mr. Job M Nyaga CDH Samburu 0722 103883
17 Mr. Julius Lenyawa CDH Samburu jlentawa@gmail.com 0725 817044
18 Mr. Lukas Lepariyo MPC lukaslepariyo@yahoo.com 0720 558217
19 Mr. David Lenemiria CPSB dlenemiria@gmail.com 0721 209760
20 Mr. Josphat Mwangi SGH mwangiphare@gmail.com 0799 002010
21 Mr. Emmanuel Lolpirdai NDoto conservancy lolpirdaiemmanuel@gmail.com 0705 180250
22 Mr. Lekisolish Japheth Lands japhlekisolish@gmail.com 0705 102054
23 Mr. Philip Juma CAS lemadamjuma@gmail.com 0706 520178
24 Mr. Lekupe Francis Lparari KNBS franklele95@gmail.com 0717 845602
25 Mr. Julius Lelejuk KFS juliuslelejuk1@gmail.com 0743 614411
26 Ms. Elizabeth Lonyalik IFA lonyalike@gmail.com 0728 296122
27 Mr. Philip Lekaere Samburu county government pmatasin@gmail.com 0724 611707
28 Mr. Paul Lenkupae Samburu county government pauleteipan@yahoo.co.uk 0714 608381
29 Mr. Paul  Leswakeri Childfund plerimas@yahoo.com 0714 056859
30 Mr. Peter  Leshokwet Samburu county government peterleshokwet@gmail.com 0721 260972
31 Mr. Benson Lengalen Samburu county government blengalen@gail.com 0722 582966
32 Mr. Ezzy Mwangi ESF consultants ezzy.macharia@esfconsultants.org 0746 780578
33 Mr. Tom Amisi KWS tamisi@kws.go.ke 0713 448715
34 Mr. Francis Lanik Leitore Samburu county government leitorefrancis84@gmail.com 0716 765011
35 Mr. Kolinti Leswakeri Samburu county government 0700 507965
36 Mr. Kefa Ouko Samburu county government orinakepha82@gmail.com 0724 346482
37 Mr. Gulled Mohammed Nyumba Kumi 0724 344677
38 Mr. John Tineja Nyumba Kumi tinejajoni74@gmail.com 0704 601118
39 Mr. Paskal Ebarakwe Nyumba Kumi 0712 948852
40 Ms. Lentaya Fritah IMPACT fritahlentaya@gmail.com 0712 380749
41 Mr. Romano Lealiono Samburu Council of Elders roma.alconoh@gmail.com 0720 299736
42 Mr. Ismail Asman Nyumba Kumi 0775 851229
43 Mr. Michael Lesamata Nyumba Kumi 0740 891178
44 Mr. Simon Lesologol Nyumba Kumi 0792 642966
45 Mr. Elija Lemachokoti Nyumba Kumi 0725 962637
46 Mr. Samson Lekokoine Nyumba Kumi 0725 146583
47 Mr. George Lalatap Nyumba Kumi chairperson 0746 391190
48 Ms. Mary Kanchao Nyumba Kumi 0702 632270
49 Mr. Francis  Kimenye KERRA fkimenye@gmail.com 0722 276390
50 Mr. John L. Lelesit KERRA lelesiitjohn@gmail.com 0726 157657
51 Mr. Lenanyokie Sammy County Revenue Director lenanyokiesammy@yahoo.co.uk 0720 588029
52 Mr. Bosco Sambu AGCS bosambu@gmail.com 0722 524284
53 Mr. H. E. Julius Leseeto DGUN juliuleseeto@yahoo.com 0722 228650
54 Mr. Leruso John Security lerusolesh@gmail.com 0712 115763
55 Mr. Leaidura Saitoti Security leaidurastt49@gmail.com 0728 285399
56 Mr. Leyaris Lekatwa SCG 0705 864731
57 Ms. Alice Lenanyokie SCG nlenanyokie@gmail.com 0718 683897
58 Mr. Lentaaya R. Robert Nyumba kumi vice chairperson rosanolentaaya@gmail.com 0723 514691
59 Mr. Bernard Leitore SCG bernardletetia@gmail.com 0710 741912
60 Mr. Abdullahi Kome Treasury adkome@yahoo.com 0723 230536
61 Ms. Agnes Cherin Treasury 0718 340022
62 Mr. Franco Lembere Lands lempe@gmail.com 0728 635884
63 Ms. Sabina Lelemoyog Bright future foundation lelemoyog62@gmail.com 0714 582013
64 Ms. Ruth Lekempe Lands ruthkempe@gmail.com 0727 095026
65 Ms. Nancy Wangui SCG 0795 315672
66 Ms. Alice Wamiyo SCG 0712 299184
67 Mr. Siragon Lengoiboni chairperson lengoiboni27@gmail.com 0795 705008
68 Ms. Hellen Lepana Secretary 0714 849414
69 Mr. Siteyon Lelesit Community member 0704 152140
70 Mr. Powmale Nabaala Barsaloi pnabaala@yahoo.com 0727 284884
71 Mr. Seti Lenabaala Barsaloi nabaalaseti@gmail.com 0722 953700
72 Mr. Abdihakim Abdi Lands abdijama676@gmail.com 0716 646534
73 Ms. Ann Kinyua Community member 0720 920981
74 Mr. Stephen Leinte WAMBA steve.inte@yahoo.com 0707  376116
75 Mr. Moris Learpanae Nyumba kumi 0790  255724
76 Mr. Michael Lenanyekio Barsaloi mlenanyekio@gmail.com 0708 745251
77 Mr. Lmeroni Loongonyek Community member 0759 141373

ESIA COMMUNITY ENGAGEMENT WORKSHOP FOR THE LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
VENUE: SAMBURU GUEST HOUSE
DATE: 8TH JULY 2019 AT 9:00 AM
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78 Mr. Abraham Lemanyishowe Youth Leader lemayishoe@gmail.com 0726 346797
79 Mr. Moses Leoisa Community member 0705 669704
80 Mr. Leramat Lekuraya Lands 0703 860834
81 Ms. Betty Lekaare Community member 0707 659987
82 Mr. David Lelejuk Community member davidlelejuk@gmail.com 0708 898552
83 Mr. Lonyasula Jonah Community member lanyasunyajonah38@gmail.com 0792 293885
84 Ms. Eunice Njeri Community member 0724 976563
85 Mr. Oscar Lolimewet Community member oscarmenet11@gmail.com 0710 466618
86 Mr. Fabian  Lolochum Community member fabianlolochum@gmail.com 0745 261631
87 Mr. Kenywa Eston Community member kenywaeston@gmail.com 0702 623644
88 Mr. Epua Raphal Community member 0712 853438
89 Mr. Boniface L. Edome Community member 0720 298457
90 Mr. Lepartnapa Sarian Community member 0745 699388
91 Mr. Lenaseiyan Elijah Community member elijahlenaseiyan@gmail.com 0702 986163
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Samburu

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE



Project Oil Kenya Presentation
12

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County



Project Oil Kenya Presentation
24

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25

LOKICHAR TO LAMU CRUDE OIL PIPELINE: STATIONS



Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION



Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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Issues and Concerns Raised by Stakeholders - Samburu
Livelihoods Social and Health Cultural Resources

Employment and 
Compensation

Disruption to pastoral movements for people and
livestock during project activities

Injury to children who look after
livestock

Potential destruction of graves along
the pipeline route

Employment should be provided to
local communities

Soil pollution and impact livestock milk production
due to leak Noise pollution

Loss of important cultural trees
highly valued for its pods and herbal
properties (e.g. acacia totilis)

Compensation is expected
immediately and on an annual basis

Injury or loss of livestock because of the trench

Influx of foreigners/outsiders
bringing immoral behavior/social
vices potentially leading to family
break-ups, the spread of HIV/AIDS
and other STDs, prostitution and
rape, and early pregnancies in
young girls

The impacts on cultural or sacred
sites

Interest in employment
opportunities for local community
members, especially for youth

Clearing of important vegetation and trees (e.g.
acacia totilis and aloe vera)

Potential impact on social
infrastructure located along or near
the pipeline route

Sites should not be disturbed, or
traditional protocols should be
followed in the excavation of graves

The displacement of people because of Project
activities

Potential impact on the tourism
industry that communities rely on

The impact of the project on pastoral livelihoods
because of the large amount of land that will be
acquired for the corridor (LAPSSET)

The potential adverse impacts or loss of important
natural resources (e.g. grazing area, water points,
wells and boreholes, medicinal trees, salt lakes,
barsaloi and suiyan rivers)
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Issues and Concerns Raised by Stakeholders - Samburu

Land Health and Safety Consultation
Multiple requests to include the 

following items as part of the CSR

Fear that the 
compensation process 
for land acquisition will 
be delayed or unfair

The potential health 
impacts - consuming 
contaminated water

Communities stressed the importance 
of engaging with all community 
members, and to ensure that 
engagement is ongoing to increase 
community awareness

Interest in benefiting from Corporate 
Social Responsibility programs; for 
example: scholarships awarded to 
community members, borehole/tapped 
water construction, schools, health 
centers markets, community centers, 
bridge construction and enhanced 
security measures

Boundary disputes will 
escalate, people will try 
to benefit from 
compensation

The potential impacts of 
acid generated from the 
pipeline

The potential impact on 
land from an oil spill or 
fire

The potential for 
accidents between 
project 
vehicles/machinery

Potential security issues 
at camp stations
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

45

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage

46

Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans



___

57

7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Suiyan
lugga

KP 185 
Suiyan
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P r o j e c t  a c t i v i t i e s
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Wamba re-
route and 
water point

Concern/Question Project Response

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.
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P r o j e c t  a c t i v i t i e s
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CH sites

Concern/Question Project Response

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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8 .  D I S C U S S I O N
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Wednesday, 10 July 2019 at the 

Wamba Catholic Church Hall, Wamba, Samburu County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 11:30 a.m. and was chaired by Mr Mohamed Hajir who welcomed and thanked the guest 

for attending the meeting.   

Mr Hajir gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline data 

collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results of the 

baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture issues, 

questions and concerns in relation to these outcomes.  This presentation included updated information on the 

project design (presented by the project proponent) and LAPSSET developments (introduced by a LAPSSET 

official).   

Mr Hajir introduced the project team members and explained the role each team plays in the LLCOP project as 

follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum - MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr Mohamed Hajir requested the guests to introduce themselves. 

One hundred and four signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 



August 2019 1772867.304.3 

 

 

 
 3 

 

 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr Mohamed Hajir explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Victor Nyakachunga (LAPSSET official) presented an overview and background of the LAPSSET corridor 

and key components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Ms Priscilla Kjiri (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 
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 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six countiesacross Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 
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 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr Mohamed Hajir presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr Mohamed Hajir went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration;  

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 



August 2019 1772867.304.3 

 

 

 
 6 

 

 Landscape and Visual. 

 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr Mohamed Hajir presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 10 July 2019 

Venue:  Wamba Catholic Church Hall, Wamba, Samburu County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 Wamba Community meeting - 

Wamba Catholic Church Hall, 

Samburu County 

We as the community in Wamba and Samburu in 

general have accepted the project.  I am personally 

contended with how all the issues that we raised have 

been addressed and most of the mitigation measures                                                                                                                                                                                                                                                                                                      

Thank you for having confidence with how we have 

conducted the research. 

2 Wamba Community meeting - 

Wamba Catholic Church Hall, 

Samburu County 

I would like to thank the coordinators of the ESIA for 

considering all our concerns.  We now wish that the 

project starts.   

Thank you for your remarks. 

3 Wamba Community meeting - 

Wamba Catholic Church Hall, 

Samburu County 

I would also like to thank the Golder and ESF team 

for keeping their promise and coming back to the 

community to listen to our concerns.   

We made a promise to come back and we are glad that you 

are happy to see us again. 

4 Wamba Community meeting - 

Wamba Catholic Church Hall, 

Samburu County 

This is a very important project and I plead with my 

community members to cooperate with LAPSSET so 

these developments can reach us. 

Thank you for advising your fellow community members. 

5 Wamba Community meeting - 

Wamba Catholic Church Hall, 

Samburu County 

Which measures have been put in place to ensure 

that the project does not increase insecurity in our 

area?  

Security agencies will ensure that security is well resourced 

up before the pipeline is constructed. 

6 Wamba Community meeting - 

Wamba Catholic Church Hall, 

Samburu County 

Do LAPSSET Corridor Development Authority have 

an office in Samburu County? The LAPSSET 

Corridor traverses through the entire of Samburu 

county.  It would be good if there is an office in 

Samburu to oversee all operations on the corridor. 

A regional office will be opened in Isiolo county that will 

oversee all LAPSSET projects in Isiolo, Meru, Samburu and 

Marsabit county.   



August 2019 1772867.304.3 

 

 

 
 8 

 

 Meeting Issue/Question/Comments Response 

The project should consider employing casuals and 

also employ people on a permanent basis.   

During development of the pipeline casual workers will be 

employed.  Unfortunately, not so many permanent jobs will 

be offered to maintain the pipeline. 

When employing people for the project consider 

employing people per ward.   

This will be communicated to project proponent for 

consideration. 

Before giving our youths scholarships please consult 

my office.  We have information of all the bright and 

needy people in my constituency. 

Thank you for this advice.   

I like how you have involved both the National and 

County Government officials in these engagements.  

It is important that they have this crucial information 

so that they can inform their community members. 

We have tried to involve all parties interested so that the 

engagement can be all inclusive. 
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11.0 FUTURE INTENTIONS 

Mr Mohamed Hajir indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  Mr Mohamed Hajir stated that the consultation 

process is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised 

will be captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Mr Mohamed Hajir. 
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• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda
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AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Samburu

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation
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Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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Issues and Concerns Raised by Stakeholders - Samburu
Livelihoods Social and Health Cultural Resources

Employment and 
Compensation

Disruption to pastoral movements for people and
livestock during project activities

Injury to children who look after
livestock

Potential destruction of graves along
the pipeline route

Employment should be provided to
local communities

Soil pollution and impact livestock milk production
due to leak Noise pollution

Loss of important cultural trees
highly valued for its pods and herbal
properties (e.g. acacia totilis)

Compensation is expected
immediately and on an annual basis

Injury or loss of livestock because of the trench

Influx of foreigners/outsiders
bringing immoral behavior/social
vices potentially leading to family
break-ups, the spread of HIV/AIDS
and other STDs, prostitution and
rape, and early pregnancies in
young girls

The impacts on cultural or sacred
sites

Interest in employment
opportunities for local community
members, especially for youth

Clearing of important vegetation and trees (e.g.
acacia totilis and aloe vera)

Potential impact on social
infrastructure located along or near
the pipeline route

Sites should not be disturbed, or
traditional protocols should be
followed in the excavation of graves

The displacement of people because of Project
activities

Potential impact on the tourism
industry that communities rely on

The impact of the project on pastoral livelihoods
because of the large amount of land that will be
acquired for the corridor (LAPSSET)

The potential adverse impacts or loss of important
natural resources (e.g. grazing area, water points,
wells and boreholes, medicinal trees, salt lakes,
barsaloi and suiyan rivers)



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 33

Issues and Concerns Raised by Stakeholders - Samburu

Land Health and Safety Consultation
Multiple requests to include the 

following items as part of the CSR

Fear that the 
compensation process 
for land acquisition will 
be delayed or unfair

The potential health 
impacts - consuming 
contaminated water

Communities stressed the importance 
of engaging with all community 
members, and to ensure that 
engagement is ongoing to increase 
community awareness

Interest in benefiting from Corporate 
Social Responsibility programs; for 
example: scholarships awarded to 
community members, borehole/tapped 
water construction, schools, health 
centers markets, community centers, 
bridge construction and enhanced 
security measures

Boundary disputes will 
escalate, people will try 
to benefit from 
compensation

The potential impacts of 
acid generated from the 
pipeline

The potential impact on 
land from an oil spill or 
fire

The potential for 
accidents between 
project 
vehicles/machinery

Potential security issues 
at camp stations
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

35

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

37

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion
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Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  

39

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor



___

43

Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual
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Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 48

Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

53

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Suiyan
lugga

KP 185 
Suiyan
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P r o j e c t  a c t i v i t i e s
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Wamba re-
route and 
water point

Concern/Question Project Response

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.
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P r o j e c t  a c t i v i t i e s
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CH sites

Concern/Question Project Response

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

Land acquisition and 
displacement compensation 
(associated with LAPSSET) 
and few title deeds in Turkana

• Land acquisition by National Land Commission (NLC), acting on behalf 
of LAPSSET

• In addition Livelihoods Restoration Plan by Project

Leakages/spills contaminating 
(water) resources and 
impacting on human and 
livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting

Vegetation clearance and loss 
of culturally and ecologically 
important trees 

• Pre-site surveys in consultation with community representatives to 
identify important cultural and ecological important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures 
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Thursday, 11 July 2019 at The Cradle 

Hotel, Lodwar, Turkana County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:00am and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.   

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Fifty-five attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 

 Way forward; and 
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 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Bernard Oluoch (LAPSSET official) presented an overview and background of the LAPSSET corridor and 

key components, being these: 

 Lamu Port & SEZ (700 sq km) ; 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Paul Mowatt (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 
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 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12m pipes; 
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 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 11 July 2019 

Venue:  The Cradle hotel, Lodwar, Turkana County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

Thank you for the elaborate presentation and 

explanation.  I have seen positive improvement 

from the last meeting, however there are no 

details based on scientific research on the 

impact that will occur in Turkana, so do you 

have a well-structured policy that will enhance 

long term management of the negative 

environmental impacts. 

David Esakong – 

Environmental Officer. 

The discussion we have gone 

through in the presentation is based 

on the technical aspects of the 

project, however the question you 

have asked will be covered later on 

in the presentation. 

On the policy, the project expects to 

apply best international practises in 

order to secure financing, more so 

this ESIA has also looked at 

Kenya’s laws and regulations and 

international performance 

standards such as the IFC and 

World Bank guidelines. 

2 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

I have particular interests in the resource cities 

since it falls under my docket, because I feel that 

the presentation made on the LAPSSET 

projects especially the resource city the 

information provided was not enough. 

James Lokwale – 

Director Trade, Turkana 

County Government. 

Both the LAPSSET and the 

government planning teams will be 

working in coordination to develop 

this resource cities to the Counties.  

However, these resource cities are 

at the conception stage and once 

they are done with that phase, they 

will then involve the County 

Government. 
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 Meeting Issue/Question/Comments Commentator Response 

3 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

You need to get it right from the beginning with 

the impact this pipeline project will have.  You 

must take into consideration historical sites, 

land is communal land and there is no idle land 

in Turkana so how are you prepared to ensure 

the construction activities will not interfere with 

the grazing of our livestock so as to avoid 

accidents (falling into the trenches); and public 

nuisance as a result of noise emitting from the 

construction machineries? 

On loss of biodiversity; this needs to be looked 

at especially the shrubs that will be cut along the 

pipeline route to allow for the construction 

works, these are what our animals feed on and 

some are medicinal value. 

On social impacts; you stated that there will be 

7000 workers who are going to be employed, 

this may result to spread of diseases like 

HIV/AIDS, school dropouts as a result of 

pregnancies, so how are you going to tackle this 

issue? 

On issues of injuries; are you going to dig the 

trenches and cover them immediately or are we 

going to have barriers? 

Clement Nadio – 

Turkana County 

Government. 

Your concerns will be addressed in 

the next session as we continue 

with the presentation.  This session 

was meant to address the technical 

aspects of the project, however if by 

the end of the session we will not 

have addressed the issues you 

have raised you will then seek 

further clarification. 
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 Meeting Issue/Question/Comments Commentator Response 

I advocate during construction phase that you 

work with a small area instead of utilising a very 

big area for betterment of our environment. 

On revegetation aspect, we want to see the 

natural vegetation that was there before the 

project once the construction is over. 

4 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

There is a slide showing that you are targeting 

to have 7000 employees in this project.  How 

are you going to handle these issues of labour 

hiring channels across these counties in order 

to avoid conflicts along these boundaries? 

Tullow oil has been having this challenge 

because they have been hiring people who do 

not belong to a specific ward/area, how are you 

going to tackle these issues? 

Lotabo Shaaban – Ward 

Administrator. 

Regarding all the social and 

environmental impacts all this will 

be covered in the next slide 

presentation in the next session. 

5 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

I am worried may be 5-10 years to come people 

found along the pipeline route will be chased 

away and they may not receive compensation. 

 Do you have any plans of having in CSRs 

because once we start this project many issues 

arise? 

The 7000 job opportunities does it consist of 

technical, skilled, semi-skilled, unskilled? If its 

technical I think majority will come from Nairobi 

and will not favour the people of Turkana.  May 

Hon.  Zainabu Lokaale – 

Turkana County 

Government. 

This question will be addressed 

once the slide comes along.  Thank 

you for the points you have raised. 

On employment aspects e.g.  for 

truck driving Tullow oil considered 

people who had driving licenses for 

oil transportation.  Turkana had only 

a few drivers with this qualification, 

so Tullow oil had to outsource 

qualified drivers because Turkana 
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 Meeting Issue/Question/Comments Commentator Response 

I know the type and terms of construction our 

people will get from this project because.  Tullow 

did not consider us in the upstream/EOPS. 

had a few of them but so far we have 

trained a few drivers who are now 

working with the Tullow oil.  I do not 

want you to leave here with an 

impression that Tullow oil and other 

companies are not in favour of 

Turkana residents.  However, you 

need to know that we are following 

due legal processes and regulation 

the government has put into place. 

Additionally, it is also your 

responsibility to know the 

opportunities this project will provide 

and equip yourself with those skills 

and education so that you get an 

opportunity to work in these 

projects. 

6 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

In you planning what are your assumption risks 

and negative effects of this project you for see 

and what are the mitigation measure you have 

put in place to address this risks and impact? 

Turkana people are known to be pastoralists 

therefore land is communally owned and they 

often move from one place to another hence you 

cannot assume that the land is idle. 

Willy Nahimo – Turkana 

county government. 

Thank you for the comments and it 

has been well noted and the 

purpose of this forum is to enable 

you to give us information on how 

best this information should reach 

the local people on the ground. 
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 Meeting Issue/Question/Comments Commentator Response 

What plans have you put in place to curb the 

spread of communicable diseases and spread 

of invasive species that will be transported by 

the machineries? 

The community has not been well sensitised on 

this project and how they should prepare to get 

job opportunities and benefit from this project.  

This needs to be clearly communicated and 

information shared to be well understood by the 

local community.   

7 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

I have been in many meetings concerning 

LAPSSET projects, the pipelines and Tullow.  

My greatest concern is that local communities 

lack public awareness concerning the pipeline 

project, I want to know who mobilised these 

barazas is it Tullow or you the consultants? 

There are youths who haven’t been involved in 

these public barazas and they could have been 

useful in terms of giving out information on this 

project. 

There is need for more proper mode of 

compensation to the community that needs to 

be looked at. 

Hon.  Alice Nakawa – 

Turkana County 

Government. 

On community mobilisation we 

worked with chiefs, the ward 

admins/sub county ward admins 

among other leaders who formed 

the point of entry into the 

communities.  Communication 

began through invitation letters from 

the Governor’s office, county 

assembly secretary and county 

commissioner’s office and from 

there we were allocated to work with 

the Ministry of Devolution under the 

county government to get to the 

community.   

The meetings we held were open to 

everyone and had no restrictions.  

However, we will meet with you after 
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 Meeting Issue/Question/Comments Commentator Response 

Where will the government/Tullow relocate 

people or communities after the compensation 

process? 

the meeting to get to know the group 

which was not consulted in order to 

make further arrangements. 

On land issues and compensation 

aspects, this will be handled by the 

NLC who will undertake the land 

acquisition on behalf of the 

government/LAPSSET and will then 

lease the land to various proponents 

for various projects to be 

implemented.  On displacement 

aspects there will be procedures 

that will be followed which will look 

at the structures that will be lost and 

compensation made thereafter. 

8 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

There are boundary issues between Turkana, 

Baringo and West Pokot based on a natural 

resource which is water from River Turkwel 

where a dam is under construction.  What 

measures have you put in place to address this 

issue? 

Turkana people need exposure, so we suggest 

that you select community members to go and 

tour the developed countries which have the oil 

and pipeline projects and see how it has worked 

so far because seeing is believing. 

Nalibe Samson – Water 

Resource Officer. 

On boundary conflict this an issue 

based on another project which has 

its own ESIA undertaking while this 

forum is for the pipeline project.  

We’re only able to answer questions 

based on the pipeline project.  Just 

to add on you will not be able to 

notice since it will be covered.  It will 

be similar to that of KPC pipeline 

which runs from Nairobi to Eldoret, 

therefore there will not be any 

boundary conflict. 



August 2019 1772867.305.1 

 

 

 
 13 

 

 Meeting Issue/Question/Comments Commentator Response 

Job opportunities need to be looked into 

especially when dropping the applications, there 

is need of an office within the area to ease this 

process. 

The report and presentation so far are good.  

However, I want to know who will implement the 

mitigation measures you have proposed? I 

propose you should put a task force to ensure 

they are implemented. 

On the suggestion of community 

tour it has been well noted and will 

be presented to the project 

proponent. 

On drop off points on LAPSSET 

application letters, the matter will be 

taken up by Mr Bernard who is a 

LAPSSET representative. 

On implementation aspect this is a 

two-way street where local 

communities and administration 

need to also monitor how the project 

opponent is undertaking the 

operations.  Institutions like NEMA 

provide a redress mechanism 

where one can report such 

incidents.  Similarly, the ESIA has a 

GRM where people can raise issues 

during and post project 

development.  It will be designed to 

be reliable, transparent, efficient in 

handling such matters.  There will 

be an ESMP and monitoring plan 

that will have procedures that will 

ensure implementation occurs.  

Additionally, sub-contractors will be 

contracted to ensure 
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 Meeting Issue/Question/Comments Commentator Response 

implementation will happen and will 

give direction on how it will be 

contracted. 

9 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

Thank you, James and the project proponent, 

for the good presentation.  However, I do not 

see displacement matters captured and 

addressed adequately on the social aspects. 

Are there mechanisms for replacement of 

disruption of amenities such as schools, health 

facilities, wells among others? 

Barack Ochoro – Water 

Resource officer. 

There were a number of criteria 

which were looked into that 

informed the pipeline route however 

those who will be affected 

economically will be compensated 

and the project has looked into 

livelihood restoration where 

livelihoods are impacted.  The 

project design has also 

endeavoured that structures such 

as schools, churches and mosques 

were avoided. 

10 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

The information about this pipeline project is not 

well informed and sensitised at community 

level.  That is why am emphasising that you 

involve the youths from this community so that 

they communicate and share the information 

with the locals in their native language.  Who is 

doing these projects how and where is the drive 

of the project in terms of informing the 

community? 

Hon.  Alice Nakawa – 

Turkana County 

Government. 

Tullow is the one responsible for the 

implementation of this project and 

has liaison officers who work in 

close relation with the project 

proponent in order to address 

issues that have been raised by the 

community.  These kinds of 

meetings and forums are used to 

inform us on how we can do better 

so that the information gets to the 

locals at the community levels.   
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 Meeting Issue/Question/Comments Commentator Response 

11 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

I think this was a good presentation. 

The Kenya Defence Forces have identified a 

training ground in Turkana East which has been 

adjudicated to them from Napeitom heading 

towards Kapedo for their training, what will be 

the impact of their activities to the pipeline 

project since there will be mines, bombs what 

measures have you put in place to cater for that 

and where exactly will the pipeline pass in 

Turkana East? You need to consider that. 

How are you going to deal with the wild 

animals? ESIA needs to capture this.  What is 

the role of the community in terms of protecting 

the pipeline which will be laid down? 

It is important to give the community do’s and 

don’ts of this project, so what are they? 

What will happen if the team encounters 

minerals, burial sites among others during the 

construction face of the pipeline? 

During the commissioning the oil that will remain 

in the pipeline once oil exploration in Turkana is 

depleted how will it be removed and contained? 

This area has security challenges in case of a 

conflict what will happen? 

Clement Nadio – 

Turkana County 

Government. 

On the role of community in regards 

of security, there is a lot of instances 

on working with the community and 

the ESIA has focused on that to 

ensure that conflict can be 

minimised and managed.  There will 

be security functions provided by 

the state and there will be a lot of 

security liaison between the security 

personnel’s and the project 

proponent. 

The do’s and don’ts of this project 

will be good and essential to the 

community especially on 

compensation aspects.  Liaison 

officers will be used to communicate 

and inform the communities on the 

project and there will be the point of 

content between the community and 

the project proponents hence it will 

help in managing conflicts. 

On mineral aspects there are 

requirements on how, if minerals 

are found, information is to be 

shared with the appropriate 

authorities.  There is a law that 

guides on that and due legal 
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 Meeting Issue/Question/Comments Commentator Response 

During oil and gas conference our governor 

talked of the possibility of the Turkana people to 

lease the land to the government rather than 

acquiring it from us, when the oil in the fields will 

be depleted will the land remain as private land 

or will it become public land, What will happen 

then? 

 

procedures will be followed to 

inform the respective authorities. 

On the decommissioning we do not 

know when exactly this will happen.  

However, 5 years before that 

process occurs a decommissioning 

plan will be developed to inform on 

that process.  We will use the 

principles that have been set out to 

handle this matter since the 

principle and approaches that have 

been set might change in the future. 

On the land leasing issue, the 500 

metres radius will be acquired by 

the government and will be 

occupied by the other 7 components 

of the LAPSSET project.  The 

pipeline only occupies 26 metres 

out of the total 500 metres during 

the operation phase.  The reason 

why the land cannot be leased is 

because some of these projects are 

permanent i.e.  roads, railway line, 

resource city among others.   

12 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

We have environmental committees which you 

need to work together with including the liaison 

officers to ensure that implementation of the 

David Esakong – 

Environmental Officer. 

Thank you for the comment it has 

well be noted. 
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 Meeting Issue/Question/Comments Commentator Response 

proposed mitigation occurs.  Additionally, get 

those individuals who can add local knowledge 

to help tackle some of the issues that may arise 

in terms of environmental management which 

can go a long way to help this project become 

successful.   

 

13 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

Thank you for the presentation and the report 

you have given us.  There has been a lot of 

resistance with this oil operation and 

transportation in Turkana County because the 

community are in shock with the manner these 

activities are being conducted. 

There is need to pursue community trust and 

buy in to accept this pipeline project.  This 

meeting is being perceived by other leaders as 

propaganda and that’s why there is a low 

turnout in this meeting.  The community does 

not have trust in this project hence, you need to 

be transparent in information sharing and 

undertakings in order to get the community 

trust, so that this project does not encounter 

resistance.  Therefore, you need to win their 

trust first in order for this project to be 

successful. 

James Lokwale – 

Department of Health 

Turkana County 

government. 

On the issue of access and 

movement of livestock, the pipeline 

will be covered, and pastoralists will 

be able to move with their animals 

freely. 

On community buy in and trust we 

are here so that you as the leader 

representing your people should 

give us ways on how we can 

improve on information sharing so 

that the communities on the ground 

get to understand what all these 

projects are about and the 

processes and undertakings 

involved. 
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 Meeting Issue/Question/Comments Commentator Response 

On safety concerns I would like you to give 

measure on how you will address safety issues 

regarding movement of pastoralists and their 

livestock.  More so, how will you enhance 

community participation? 

Land in Turkana is communally owned I suggest 

we have a way of engaging with elders and the 

top county leadership on this matter.  NEMA has 

already stopped the upstream activities until the 

communities have been well engaged. 

Why can’t the pipeline route follow the main 

road and instead of passing through the land 

which you claim it is idle yet there is no idle land 

in Turkana. 

14 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

On the development of ESMP and Water 

Monitoring Plans, what sort of relation and 

engagements did you have with NEMA and 

WARMA when coming up with these plans? 

Barack Ochoro- Water 

Resource Officer 

The ESIA is anchored on laws and 

regulations that need to be adhered 

to in order to get the approvals.  We 

recognize the participation of 

respective authorities and we often 

confer and refer to them to aid in 

addressing certain impact and 

mitigation issues. 

15 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

The land here is communal land, hence the 

communities want to own these wells so that 

Achuka Samson The Constitution lays down the 

basis on how land is owned and 

acquired.  More so, it has set out 

regulation that ensure persons 
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 Meeting Issue/Question/Comments Commentator Response 

when the oil exploration ends, the land goes 

back to them. 

affected by the project are 

adequately consulted and has made 

it mandatory. 

On ownership of wells, that issue lie 

with the Central government and will 

address that matter.  However, the 

ownership and land acquisition 

processes are anchored on Laws 

and regulation that must be 

enforced. 

16 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

On security concerns, some of these areas are 

having security issues mainly resulting from Al- 

Shabab, boundary conflict among other aspect.  

We are afraid that this project may exacerbate 

this issue, so how will ESIA manage and 

address this matter? 

Samson Kyong’a ESIA is not intended to stop projects 

from being developed but it is 

designed to assist projects to 

become environmental and socially 

sustainable.  Areas that open-up to 

development tend to have reduced 

security challenges as compared to 

remote areas.  This project is going 

to incur significant amount of 

revenue thus, will need to be 

secured which as a result of the 

security measures that will be put in 

place, will have a spinoff positive 

effect to the neighbouring 

communities.  This will then 

enhance and improve the security 

aspect in these areas.   
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 Meeting Issue/Question/Comments Commentator Response 

17 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

People in Turkana are mostly pastoralist who 

are vulnerable; hence it is important that the 

vulnerable groups that will be affected by the 

project be considered. 

To allow for free migration of people with their 

livestock since the pipeline route will be 

manded, put migration routes that will allow for 

access in order to avoid conflicts. 

National and County government should ensure 

that the rights of indigenous people are 

respected. 

All the men and women in those areas where 

the pipeline will pass are vulnerable, and are 

mostly poor, hence they should have access to 

the benefits that will accrue from this project and 

directly benefit from it in order to improve their 

status. 

 

Nelson Ewalan You need to talk to your leaders for 

them to develop a modern 

slaughterhouse so that you can 

improve the health of your animals 

which will be able to export to other 

countries or international market in 

order to enrich yourselves.  

Additionally, you should open up to 

development and shouldn’t block 

them from developing so that 

certain issues such as security get 

to be addressed among other 

challenges. 

18 Turkana County Meeting, The Cradle 

Hotel, Lodwar, Turkana County 

I will urge that you talk also on the significance 

and benefits of the project rather than the 

negative impacts because this is what is 

worrying the communities since the negative 

impacts are what are being presented to them 

and not the positive aspects of the projects. 

Maurice Ikaal We will do that but also it is best to 

present these impacts so that we 

also get a chance to address some 

of these issues early before the 

project commences in order to avoid 

future conflicts and manage 

expectations. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that two additional meetings at 

community level will be delivered within Turkana County where the pipeline will pass, so that the communities 

get to be involved during the process and provide information to the ESIA team in order to promote 

understanding of LLCOP project and ESIA findings.  More so, to enable the communities to address their issues 

and concerns that need to be considered in the project, Mr James Kambo stated that the consultation process 

is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised will be 

captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be 

distributed,and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting 

was closed by Mr James Kambo. 
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APPENDIX A 

Attendance Register



NO. TITLE SALUTATION SURNAME ORGANIZATION EMAIL CONTACTS
1 Rev. Korobe.E. Esekon Turkana East Pastor Fellowship korobeesekon@gmail.com 0727 987616
2 Mr. Samal Ekiru Mathuselah Turkana South Youth Leader samalmethuselah@gmail.com 0702 022973
3 Mr. Lawrence Losipaan Youth 0746 001830
4 Mr. Eiyen Kiyonga Samson Professional samsoneyen1996@gmail.com 0705 394783
5 Mr. Nelson Ewalan Opinion Leader ekaronpeterwa31@gmail.com 0724 058831
6 Mr. Ekiru Samson TSPA ekirusamson@gmail.com 0797 289188
7 Mr. Ken Kamau Tullow kennkamau@hotmail.com 0724 652000
8 Mr. Bernard Oluoch LAPSSET bolouch@lapseet.go.ke 0725 380830
9 Mr. Paul Mowatt Tullow paul.mowatt@tullowoil.com

10 Mr. Barack Ochoro Water Resources Authority barackochoro@gmail.com 0714 719475
11 Mr. Henry Eipa Water East Turkana County Government 0713 585891
12 Mr. Alipan A. Bernard Ministry of Lands -TCG alpanbarnard@gmail.com 0707 867780
13 Mr. Ngasike Geofrey Eleoyo KWS Lodwar denyo39@gmail.com 0703 941240
14 Mr. Fila Eleme Tullow Fila.elema@tullowoil.com 0703 484872
15 Mr. William lonote Castorvari wlongole@gmail.com 0722 344819
16 Mr. Bonyase Chelon Response med chelotib@gmail.com 0722 626073
17 Mr. James Kambo ESF Consultants james.kambo@esfoconsultants.org 0736 100204
18 Mr. Samson Nasibe Awura Water Resources Authority samsonnalibe@gmail.com 0704 020678
19 Mr. Aluen Benson CSPC bensonauren@yahoo.com 0729 209655
20 Mr. James Lokwale Turkana County Government james.lokwale@turkana.go.ke 0729 742048
21 Mr. Maurice Ikaal ESF Consultants mauriceikaal@gmail.com 0702 891741
22 Mr. Ekai Chopir Kennedy Joloy Ltd P.o Box 197 Lodwar 0703 605439
23 Mr. Sammy Ewoi Joloy Ltd P.o Box 197 Lodwar 0790 292780
24 Mr. Mike Naro Joloy Ltd 0707 070603
25 Mr. Willy Samal Youth 1300 Lodwar 0717 981468
26 Mr. Jacob Asembo NEMA 568 Lodwar 0723 940444
27 Hon Willy Nahimo Turkana County Assembly nahimowilly@gmail.com 0715 534510
28 Mr. Epeta David Ministry of Water Enivronment M  lomusingiepeta@gmail.com 0710 35224
29 Mr. Nadio Clement Turkana County Government nadioetaboclement@gmail.com 0724 088911
30 Mr. Joseph Ejore Water Resources Authority josephejore@gmail.com 0708 683378
31 Hon Lynet Abok Turkana County Assembly 0729 082200
32 Hon Lilian Jebilote Turkana County Assembly liliankimosop821@gmail.com 0725 758968
33 Hon Grace Nakeno Turkana County Assembly gracenakeno@gmail.com 0714 405039
34 Hon Rebecca Epae Turkana County Assembly epaelongole42@gmail.com 0708 187707
35 Hon Zainabu Lokaale Turkana County Assembly zainabulokaale@yahoo.com 0729 256318
36 Hon Ignatius Leaale CAT P.o Box 25 Lodwar 0720 842080
37 Hon John Napas CAT P.o Box 25 Lodwar 0716 896862
38 Hon Leonard Lokwomor CAT P.o Box 25 Lodwar 0721 369653
39 Hon Achuka Samson CAT achukasam3@gmail.com 0728 870837
40 Hon Lowoko CAT 0720 352090
41 Hon Lotabo Shaaban CAT 0712 055021
42 Hon Esther Akisi CAT 0718 203388
43 Hon Simon Aligo CAT 0716 566657
44 Hon Alice Nakawa CAT 107 lodwar 0718 081147
45 Hon Susan Akabuni CAT 0728 157229
46 Hon Timothy Wanjala Security 0711 962461
47 Hon Losekon Emily PCO emilylosekon@gmail.com 0742 206030
48 Hon Christine Nanoi CAT 0711 694369
49 Mr. Andrew Abervn Youth turkanadesigner@gmail.com 0719 864065
50 Mr. Fredrick Losike Driver to MCA fredlosike@gmail.com 0711 180046
51 Hon Ikaang MCA Kana 0713 356117
52 Mr. George Nyongesa Driver to MCA 0717 557246
53 Mr. David Esokony Driver to MCA 0704 7285562
54 Mr. Ekamais James Ministry of Health jamesekamais@gmail.com 0726 018238
55 Hon Ejore Sharon Turkana County Government ejoresharon09@gmail.com 0707 222242

ESIA COUNTY MEETING FOR THE LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT STAKEHOLDER ENGAGEMENTS
VENUE: THE CRADLE HOTEL, TURKANA
DATE: 11TH JULY 2019 AT 9:00 AM
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Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Turkana

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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Project Oil Kenya Presentation

• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION
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30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Communi t ies  Engaged

31
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Issues and Concerns Raised by Stakeholders - Turkana

Land Livelihoods
Cultural 

Resources
Social and 

Health
Employment Consultation

Requests to include the 
following items as part of 

the CSR

Information about the 
distances between 
construction works and 
the nearest settlements

Restriction of 
pastoral 
movement

Potential 
impact of 
cultural 
sensitive areas

Potential 
effects on 
human health

Lack of information 
on potential 
employment

Transport 
allowances for 
elders to attend 
meetings

Sustainability of pastoralism 
through provision of 
veterinary services, 
capacity building

Community land should 
be leased instead of 
sold

Fear of 
livelihood 
change and 
change of 
lifestyle

Potential 
impact on 
archeological 
excavations

Influx people to 
the area
Increase theft 
and robbery
Injuries and 
accidents to 
pastoralists

Tree replanting 
should be done by 
locals who are 
sensitised, trained 
and employed to 
conserve and 
rehabilitate the 
cleared areas

How participants are 
targeted for 
consultation 
meetings

Economic and security 
benefitsFear of displacement Livestock 

diseases
Lack of woman 
representation

Need for transparent 
land acquisition Deforestation 

and effect on 
animal feed 
resources

Poor attendance of 
stakeholders

Land issues must be 
resolved before project 
starts

Request of 
LAPSSET during 
consultations
Gather inputs from 
pastoral 
communities
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

34

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

36

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion

37

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards

39

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

44

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  a t  R i v e r  C r o s s i n g  - v i d e o c l i p
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C o m p a r i s o n  w i t h  C o n v e n t i o n a l  O i l  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans



___

58

7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment 
(skilled, semi-skilled, unskilled) 

• Plan for local suppliers 
• County based capacity 

assessment and job readiness 
training

Land acquisition and 
displacement 
compensation 
(associated with 
LAPSSET) and few title 
deeds in Turkana

• Land acquisition by National 
Land Commission (NLC), acting 
on behalf of LAPSSET

• In addition Livelihoods 
Restoration Plan by Project
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Leakages/spills contaminating 
(water) resources and impacting on 
human and livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Vegetation clearance and loss of 
culturally and ecologically important 
trees

• Pre-site surveys in consultation with community 
representatives to identify important cultural and ecological 
important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures
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Issues Raised by  Stakeholders  - Samburu
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Issues Raised by  Stakeholders  - Is io lo
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Issues Raised by  Stakeholders  - Meru
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Issues Raised by  Stakeholders  - Gar issa
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Issues Raised by  Stakeholders  - Lamu
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

8 .  D I S C U S S I O N
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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9 .  WAY F O RWA R D
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Saturday 13 July 2019 at the Lokori 

Ward Administrator’s Office, Turkana County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 10:00 a.m. and was brought to order by Simon Nakilau, the Ward administrator who 

welcomed and thanked the guests for attending the meeting.  Simon then invited the Deputy Sub-County 

Administrator (SCA) to officially open the meeting.  The Deputy SCA introduced the chiefs in attendance after 

which he officially declared the meeting open. 

Ms Muthoni Koinange gave a briefing on the scoping phase (approved by NEMA on October 2018) and social 

baseline data collection (November 2018 – 2019).  She stated that the purpose of the meeting was to present 

the results of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to 

capture issues, questions and concerns in relation to these outcomes.  This presentation included updated 

information on the project design (presented by the project proponent) and LAPSSET developments (introduced 

by a LAPSSET official).   

Muthoni introduced the project team members and explained the role each team plays in the LLCOP project as 

follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum- MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

The deputy Sub-county Administrator requested the guests to introduce themselves. 

Seventy-five attendees signed the attendance register. 

The identity of community meeting participants has been recorded in attendance registers, however, as these 

participants are private individuals and groups their identity is not being made public, however, attendance 

registers may be made available for bona fide enquiries on request. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 
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 County-Specific Issues; 

 Discussion; 

 Way forward; and 

 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Muthoni explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Bernard Oluoch (LAPSSET official) presented an overview and background of the LAPSSET corridor and 

key components, being these: 

 Lamu Port & SEZ (700 sq km); 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Fila Elema (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  
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 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 

 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system, these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approximately equal proportion).  The power will be required to drive the pumps which 

transport the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a 

temperature above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 
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 Clearing and grading; 

 Excavation of trench; 

 Laying out 12 m pipes; 

 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate worker and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Muthoni presented the main outcomes of the engagement process with key stakeholders along the pipeline 

corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county level, and 

Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), in which 

49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached to 

presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Muthoni went through the findings of the following ESIA disciplines.   

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration; 

 Water Resources (Surface Water and Groundwater); 
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 Soils, Geology and Geohazards; and 

 Landscape and Visual. 

Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Muthoni presented a brief list of key issues, concerns or questions raised at each of the six counties, and the 

project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 
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Date of meeting: 13 July, 2019 

Venue:  Ward Administrator’s office, Lokori, Turkana County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Response 

1 Ward Administrator’s office, 

Lokori 

We welcome you to Lokori and we are very happy with the proceedings 

of this ESIA.  We are especially happy with the inclusion of locals, and 

the community at large during this process.  I urge the community to be 

keen during the presentation. 

Comments are well received. 

2 Ward Administrator’s office, 

Lokori 

What proves that we will be allowed to move and graze freely on top of 

the pipeline after the project has been implemented? Will vegetation still 

be able to grow on top of this alignment? What proof is there of this? 

Land in Turkana is communally owned, not one of us here has a title 

deed. 

During construction certain trees with great cultural importance and 

values may be cut down.  How will you address this? 

What measures are in place for when the pipeline bursts? What 

measures will be put in place to protect our animals, the rivers and our 

environment? 

Response by Muthoni: During excavation 

the topsoil and the bottom soils will be 

separated.  After the pipe has been laid, the 

bottom soil will be back filled first, then the 

topsoil with all the nutrients returned to its 

former position.  Previous stratification of 

the soil will be maintained, and this will 

support vegetation. 

Any issues to do with land will be addressed 

by the NLC in a separate engagement such 

as this one.   

Response by Bernard: Land issues are 

emotive everywhere in Kenya.  The issue on 

community land cuts across other counties 

as well.  The government won’t take your 

land by force.  Some communities in Lamu 

have already been compensated for their 

land and this will apply everywhere else. 
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 Meeting Issue/Question/Comments Response 

Muthoni: If there are trees with important 

cultural values or shrines, the pipeline will 

seek to micro re-route to as much as 

possible avoid any interference.  There will 

be a team of social and/ or biodiversity 

experts ahead of the construction team and 

they will alert them of any cultural sites that 

can be moved.  Where relocation of sites 

must happen, this will be done in 

consultation with the affected community.  

The alignment will also be diverted where 

possible. 

Response by Bernard Oluoch: Some of the 

mangroves that we cut in Lamu were 

replanted.  We engaged the KFS in that 

exercise.  You can request the government 

to employ youths from around here to 

replant any vegetation that may be lost 

during construction. 

3 Ward Administrator’s office, 

Lokori 

We have concerns with regards to the corridor size.  We have always 

held that 500m is too big.   

We have heard from other engagements that the corridor will only be 

50m.We need to be sure how big the corridor is.  500m is too big and 

we will lose our lands and homes. 

Response by Bernard: LAPSSET is 

mandated to oversee the completion of 

seven components of the project.  The 

pipeline by itself will take up 26 m of the 

corridor during construction and only 6m 

during operation.  The road component will 

use up another 50m and other components 

will take up the rest.  We saw it fit to acquire 
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 Meeting Issue/Question/Comments Response 

There are some issues we raise and are told that they will be addressed 

in different foruMs  

This might be the first time some of us are aware of all the other 

components.  Make sure you clearly explain this during other 

engagements. 

the entire corridor as one rather than 

separately acquire land for every 

component.  There will be stakeholder 

engagement during the acquisition process 

and you, and the government will come to 

an agreement before the project is 

implemented. 

 4 Ward Administrator’s office, 

Lokori 

As we speak there are drilling operations on-going in Nakukulas.  The 

surrounding areas are very dry, no vegetation can grow around there.  

Air quality and animals are affected as well. 

We would like it if you could have all the other project proponents with 

you during the next rounds of consultations so that all the issues we 

raise are addressed.   

Response by Muthoni: There is a separate 

ESIA for upstream operations.  This ESIA is 

only for the pipeline but we note your 

concern and it will be addressed in the ESIA 

for upstream operations. 

Response by Fila: We clear the grass 

around well sites and keep it from growing 

back.  We do this for safety reasons, it is not 

that the grass cannot grow.  We had to clear 

these areas to prevent disasters like fire 

breakouts.   

We note your concerns about having all the 

project proponents in such engagements.   

 

 

5 Ward Administrator’s office, 

Lokori 

We thank you for addressing some of the most pressing fears we’ve had 

but you need to elaborate more on some.  Can you tell us more about 

Air quality? How much emissions there will be? Will it affect us? We 

Response by Muthoni: Tullow is one of the 

operating partners of the PPMT.  Other 

partners include Africa Oil and Total.  
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 Meeting Issue/Question/Comments Response 

know of certain emissions that will impact you the instant you inhale 

them, others will affect you over time.  What mitigation measures are set 

up against this? 

There is a contract between the government and Tullow.  What 

agreements are in the contract? Are they good for us? Can the 

agreements be made public and available to us? 

What accountability is there for the oil that is already being transported? 

How much of it has even been transported?  

EOPS is ongoing.  We keep hearing that the oil is still being tested for 

viability but there is someone somewhere who already knows the quality 

of the oil that we produce. 

Contracts between Government and the 

operators is undertaken in a different forum 

and we are not in a position to answer that 

question. 

Response by Fila: Usually there are 

representatives of the ministry of petroleum 

and the county government who keep 

account of the barrels being transported 

every day.  We also take note of the oil 

being transported. 

Proceeds from oil will only be realized once 

the oil has been transported and sold.  It is 

only then that the profits will trickle back 

down and benefit the communities. 

6 Ward Administrator’s office, 

Lokori 

We had a meeting in Lodwar with FoLT and the meeting had 

representatives from African countries where oil operations are ongoing.  

You need to be straight with us.  Most of the locals from these countries 

are still poor and are ailing from diseases such as cancer despite all the 

oil riches their countries possess. 

Tools that can help communities, decision 

makers, and practitioners make choices that 

improve public health through community 

design are being developed.  A health 

impact assessment is currently ongoing, 

and it will address all the potential health 

impacts that may be as a result of the 

project.  Policies and guidelines for the Oil 

and Gas sector are currently being 

developed.   
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 Meeting Issue/Question/Comments Response 

7 Ward Administrator’s office, 

Lokori 

You said that you would divert the alignment if you come across shrines 

or churches.  How would you divert the entire 500 m corridor? We don’t 

believe you can do this.  Are you just saying this to please us?  Just let 

the alignment pass through the churches and compensate us for them. 

Tullow have always had problems with the community.  They want 

everything their way.  They don’t engage much with us.  Anytime they 

have problems, they call you.  Sometime back we stopped some of their 

operations because they didn’t make enough disclosure or conduct 

ESIA. 

You are also trying to pit us against our leaders. 

Only sections within the 500 m corridor will 

be rerouted should the need arise.  The 

pipeline for example will take up only a 6m-

operational space.  There’s plenty of room 

within the entire corridor to make this 

possible.   

There are certain areas that due to cultural 

or ecological sensitivity, the pipeline will 

have to be re-routed.  The ecological and 

cultural footprint for this project will be 

minimized to as little as possible. 

8 Ward Administrator’s office, 

Lokori 

When you started the presentation, you said the corridor will be 500m 

wide and that this won’t pass through people’s homesteads.  This is a 

lie.  If you are telling us that this hospital here will be relocated atop that 

hill, then that will only create more probleMs Other people live there as 

well.  You should tell us upfront that we need to move, and we will make 

arrangements early to do that.   

You also said there may be some employment opportunities during 

construction and that the available jobs will be given to locals who live 

around the construction sites.  As it stands, we don’t get along well with 

communities around Nakukulas.  If you insist on giving out jobs only to 

the people around the areas where construction is taking place won’t 

that just aggravate the already existing conflicts? Just pick a few capable 

people from all the communities who will be affected by the project and 

contract them to do the entire stretch in Turkana or do this on a short 

rotational basis so that many youths get the jobs during construction. 

The alignment of the pipeline is such that it 

passes through areas that are not densely 

populated to minimise relocation of locals.  

In the case that people will have to be 

resettled, they will be engaged in an 

exercise similar to this to discuss the way 

forward.  This ESIA follows international 

best practise standards and policies such 

the IFC performance standard 5 on 

involuntary resettlement.  These standards 

provide deep insight and guidelines on 

minimizing resettlement effects. 

We will recommend that available job 

opportunities for locals be distributed in a 
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 Meeting Issue/Question/Comments Response 

fair and impartial manner that doesn’t cause 

conflict amongst affected communities. 

9 Ward Administrator’s office, 

Lokori 

How will you mitigate instances where the alignment passes through 

graveyards or shrines? 

Tullow should consider having committees with representatives from 

both the community and LAPSSET where we can learn more about 

projects like this. 

What agreements are in place to prove that we will be compensated for 

our lands? 

Response by Muthoni: where possible, 

cultural sites such as graveyards will be 

relocated.  Otherwise, the alignment will try 

as much as possible to avoid such sites. 

There are resettlement and compensation 

plans by the NLC.  They will be with you 

soon and they will take you through the land 

acquisition and compensation process. 

 

10 Ward Administrator’s office, 

Lokori 

Issues of land keep coming up, but I feel that Tullow have already been 

allocated the land, same as in Nakukulas. 

We already know of the road component and we are in full support.  We 

don’t have any concerns as far as that is concerned. 

Explanations about the size of the corridor are different every time we 

come to a LAPSSET engagement.  We here from different proponents 

that it is 50 m, sometimes it is 20 m.  we need precise information to 

avoid conflict. 

The government has not given out your 

lands for the project.  You still own your 

lands until such a time the government 

acquires it from you.  After that it will cease 

to be yours and the government will own it 

and lease it to project proponents. 

The entirety of the corridor is 500 m.This will 

include projects like the pipeline that will 

only use up 26 m during construction and 6 

m during operations and others will use up 

to 100 m. 

11 Ward Administrator’s office, 

Lokori 

We are happy that you are here.  I see there is representation from 

LAPSSET and Tullow but who is there to speak for the disabled? The 

This process is inclusive and does not 

discriminate against anyone.  Anyone who 
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 Meeting Issue/Question/Comments Response 

constitution provides for the rights of protection and inclusion of people 

living with disability. 

A lot of people being impacted by this project are disabled.  Our animals 

and vegetation will also be affected by the project.  Will there be 

compensation for such? 

Will emissions affect pregnant women? 

This project will have employment opportunities.  There are three groups 

that should be seriously considered for jobs; the elderly, widows and 

orphans, and the disabled. 

wishes to participate is encouraged to do 

so. 

A health impact assessment has been 

undertaken to determine the extent to which 

the project may affect people. 

We will recommend to the contractors to 

consider marginalized groups during 

employment. 
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11.0 FUTURE INTENTIONS 

Ms Muthoni indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  she added that one additional meeting at community 

level will be delivered within Turkana County where the pipeline will pass, so that the communities get to be 

involved during the process and provide information to the ESIA team in order to promote understanding of 

LLCOP project and ESIA findings.  More so, to enable the communities to address their issues and concerns 

that need to be considered in the project.  Ms Muthoni stated that the consultation process is to continue along 

the six counties along the LLCOP corridor, and all the comments and issues raised will be captured for reporting.  

The consultation process will continue to engage with all key stakeholders, as appropriate.   

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be distributed, 

and your inputs will be appreciated to ensure that your issues were captured accurately.  The meeting was 

closed by Ms Muthoni. 
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LAPSSET Corridor
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Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET
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8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10
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Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Samburu County



Project Oil Kenya Presentation
19

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)



Project Oil Kenya Presentation

• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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Project Oil Kenya Presentation

• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26

LOKICHAR TO LAMU CRUDE OIL PIPELINE: POWER/HEATING



Project Oil Kenya Presentation

• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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4 .  S TA K E H O L D E R  E N G A G E M E N T  P R O C E S S

30

Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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Communi t ies  Engaged

31



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT 32

Issues and Concerns Raised by Stakeholders - Turkana

Land Livelihoods
Cultural 

Resources
Social and 

Health
Employment Consultation

Requests to include the 
following items as part of 

the CSR

Information about the 
distances between 
construction works and 
the nearest settlements

Restriction of 
pastoral 
movement

Potential 
impact of 
cultural 
sensitive areas

Potential 
effects on 
human health

Lack of information 
on potential 
employment

Transport 
allowances for 
elders to attend 
meetings

Sustainability of pastoralism 
through provision of 
veterinary services, 
capacity building

Community land should 
be leased instead of 
sold

Fear of 
livelihood 
change and 
change of 
lifestyle

Potential 
impact on 
archeological 
excavations

Influx people to 
the area
Increase theft 
and robbery
Injuries and 
accidents to 
pastoralists

Tree replanting 
should be done by 
locals who are 
sensitised, trained 
and employed to 
conserve and 
rehabilitate the 
cleared areas

How participants are 
targeted for 
consultation 
meetings

Economic and security 
benefitsFear of displacement Livestock 

diseases
Lack of woman 
representation

Need for transparent 
land acquisition Deforestation 

and effect on 
animal feed 
resources

Poor attendance of 
stakeholders

Land issues must be 
resolved before project 
starts

Request of 
LAPSSET during 
consultations
Gather inputs from 
pastoral 
communities
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

34

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n



___
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

36

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor
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Noise  and Vibrat ion

37

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  

38

Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards

39

Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor
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Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

44

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage

45

Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine

46

Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment

48

Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  

49

Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment

50

Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment

51

Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  

52

Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment 
(skilled, semi-skilled, unskilled) 

• Plan for local suppliers 
• County based capacity 

assessment and job readiness 
training

Land acquisition and 
displacement 
compensation 
(associated with 
LAPSSET) and few title 
deeds in Turkana

• Land acquisition by National 
Land Commission (NLC), acting 
on behalf of LAPSSET

• In addition Livelihoods 
Restoration Plan by Project
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Concern/Question Project Response

Leakages/spills contaminating 
(water) resources and impacting on 
human and livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Issues Raised by  Stakeholders  - Turkana

61

Concern/Question Project Response

Vegetation clearance and loss of 
culturally and ecologically important 
trees

• Pre-site surveys in consultation with community 
representatives to identify important cultural and ecological 
important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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PURPOSE OF THIS DOCUMENT 

This document represents the minutes taken during a public meeting convened to present the preliminary results 

of the Environmental and Social Impact Assessment (ESIA) for the proposed Lokichar to Lamu Crude Oil 

Pipeline (LLCOP) project in Kenya.  The document presents a summary of the issues, concerns, questions, and 

suggestions raised by the stakeholders who attended the meeting held on Friday, 12 July 2019 at the Solmar 

Gracious hotel, Lodwar, Turkana County. 

The objectives of the meeting were to provide updated information on the project design, main baseline findings 

and impact assessment results as well as proposed mitigations for the physical, biodiversity and social 

disciplines, and to provide stakeholders with an opportunity to contribute comments and to raise issues of 

concern, questions and possible suggestions.  Issues and questions raised during the meeting are captured in 

the Comment and Response Report that will form part of the Final ESIA Report that will be submitted to the 

relevant authority for a decision. 

Your comments are important! 

Stakeholders who attended the meeting are invited to review the draft minutes and ensure that the questions, 

concerns and comments have been captured correctly.  Please send any comments and changes that you 

would like to make within 14 days of receipt to the Public Participation Office. 

Address for Comments: 

Mr James Kambo 

Stakeholder in-country lead (ESF Consultants) 

Telephone 

(+254) 736 100205 

Email: 

james.kambo@esfconsultants.org 

Address 

Woodlands Office Park, 

1C Suite 1st Floor 

Woodlands Road, off Lenana Road 

PO Box 7745-00100 

Nairobi, Kenya 
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1.0 INTRODUCTION 

The meeting started at 9:45 a.m. and was chaired by Mr James Kambo who welcomed and thanked the guest 

for attending the meeting.   

Mr Kambo gave a briefing on the scoping phase (approved by NEMA on October 2018) and social baseline 

data collection (November 2018 – 2019).  He stated that the purpose of the meeting was to present the results 

of the baseline findings, impact assessment and proposed mitigations for the LLCOP ESIA and to capture 

issues, questions and concerns in relation to these outcomes.  This presentation included updated information 

on the project design (presented by the project proponent) and LAPSSET developments (introduced by a 

LAPSSET official).   

Mr James Kambo introduced the project team members and explained the role each team plays in the LLCOP 

project as follows: 

 The government of Kenya – The government of Kenya sets the strategy; 

 LCDA – Authority responsible for the development of the LAPSSET Corridor; 

 PPMT– Partnership between Government (Ministry of Mining and Petroleum - MoMP) and oil companies 

(Tullow, Total and Africa Oil) to develop the Pipeline Project; and 

 Golder and ESF Consultants – Independent consultants, appointed to undertake the ESIA. 

 

2.0 ATTENDANCE 

Mr James Kambo requested the guests to introduce themselves. 

Thirty-four attendees signed the attendance register.  The list of attendees is attached in Appendix A. 

 

3.0 AGENDA 

The following agenda was presented to, and accepted by the participants: 

 Introductions; 

 Purpose of meeting; 

 Project Overview: 

▪ LAPSSET programme; and 

▪ Technical update;  

 Stakeholder Engagement process; 

 ESIA process; 

 ESIA Outcomes; 

 County-Specific Issues; 

 Discussion; 

 Way forward; and 
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 Closure. 

 

4.0 PURPOSE OF THE MEETING 

Mr James Kambo explained the purpose of the meeting as follows: 

 Provide update on ESIA progress; 

 Present key environmental and social impacts and proposed mitigations – across the pipeline and at 

county-level; 

 Validate and confirm stakeholder issues, register comments and responses;  

 Review issues raised by Stakeholders and considered in the ESIA; and 

 Present the process of stakeholder participation. 

 

5.0 PROJECT OVERVIEW 

5.1 LAPSSET 

Mr Bernard Olouch (LAPSSET official) presented an overview and background of the LAPSSET corridor and 

key components, being these: 

 Lamu Port & SEZ (700 sq km) ; 

 Highways; 

 Crude Oil Pipeline; 

 Product Oil Pipelines; 

 Railway; 

 International Airports; 

 Resort Cities; and 

 High Grand Falls Dam. 

The LLCOP project is an integral component of the LAPSSET initiative and will be the first infrastructure to span 

the length of the LAPSSET corridor from the Lokichar to Lamu Port.   

5.2 PPMT 

5.2.1 Project Description 

5.2.1.1 Summary 

Mr Paul Mowatt (PPMT) presented a summary of the project description and technical aspects of the pipeline 

project.  Details were provided in term of what the pipeline project comprise:  

 824 km long 18” pipeline; 

 Pumping Station at the start of the pipeline;  

 16 intermediate stations spread along the route; and 
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 Marine Terminal and Loading Jetty at the end on the coast at Lamu. 

The pipeline, made out of high strength steel with anticorrosion coating, will be buried at a minimum depth of 

approximately 1 m and it is designed to keep the crude oil warm; it has electrical heating cables and insulation 

around it.  The pipeline will be able to transport up to 80,000 barrels per day. 

Once the pipeline is built and buried, it will be invisible, and people and wildlife can cross over it freely. 

The pipeline will have advanced safety systems that can detect leaks or interference by unauthorised persons. 

5.2.1.2 Route 

The Lokichar-Lamu Crude Oil Pipeline project is a development initiative under a joint partnership between the 

Kenya Government and the oil companies’ consortium of Tullow Oil Kenya B.V., Africa Oil Turkana Ltd and 

Total Oil.   

The LLCOP route is within the LAPSSET corridor and spans through six counties across Kenya.  It will 

commence at a flange point in Turkana county, south-east of the Lokichar oil fields and cut across Samburu, 

Isiolo, Meru, Garissa and Lamu counties terminating at a marine export terminal at the Port of Lamu along the 

Kenyan coast (Please refer to the map in the copy of the presentation).  The LLCOP route crosses three 

permanent rivers, the Kerio, Suguta and Ewaso N’giro river. 

5.2.1.3 Stations 

The LLCOP Project will involve 18 permanent stations along the route and they perform a range of functions 

necessary for the overall safe and efficient operation of the pipeline system; these include: 

 Pump stations; 

 Power generation; 

 Shut down / isolation valves; 

 Pressure regulation; 

 Pigging facilities for cleaning the pipeline; and 

 Storage & loading facilities at Lamu. 

5.2.1.4 Power/Heating 

The power system for the pipeline will be sourced from a combination of grid power and generate power from 

burning the crude (in approx.  equal proportion).  The power will be required to drive the pumps which transport 

the oil in the pipeline and to power the heating cables which keep the oil warm (maintained at a temperature 

above 57 dg C to ensure it stays liquid).   

5.2.1.5 Construction 

The pipeline construction process is estimated to take approximately 2 years to complete overall but typically 2 

– 3 months in any one location.  The pipeline construction will take place within a 26 m wide strip of land and 

will include the following activities: 

 Surveying; 

 Clearing and grading; 

 Excavation of trench; 

 Laying out 12 m pipes; 
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 Welding and field joints; 

 Lowering of pipeline sections; 

 Backfilling; 

 Hydrotesting; and 

 Reinstatement. 

Temporary camps will be constructed to accommodate workers and there will be limited job opportunities related 

to construction activities at all locations along the route.  The construction workforce will peak at approximately 

7000 jobs and will involve management (site project engineer, supervisor, site planner), skilled (quantity 

surveyor, welder, site CAD Operator, nurses, electrician, mechanic), semi-skilled (camp services, drivers), 

unskilled (general labourer, guards), positions. 

 

6.0 STAKEHOLDER ENGAGEMENT PROCESS 

Mr James Kambo presented the main outcomes of the engagement process with key stakeholders along the 

pipeline corridor during the Scoping stage (June 2018), where 8 meetings were held at national and county 

level, and Social Baseline Data Collection and Stakeholder Engagement phase (October 2018 – January 2019), 

in which 49 locations were engaged as part of the ESIA stakeholder engagement process (see map attached 

to presentation slides). 

 

7.0 ESIA PROCESS 

The LLCOP ESIA process started in March 2018 and the Scoping and Baseline Phases have already been 

completed.  The Environmental and Social Impact Assessment Phase is currently in progress and will be 

completed in August 2019.   

During the ESIA phase potential impacts are measured against baseline conditions.  Where an impact is 

adverse, mitigations are developed and described within the Environmental and Social Management Plans. 

 

8.0 ESIA FINDINGS 

Mr James Kambo went through the findings of the following ESIA disciplines:  

The ESIA comprises the following physical, biodiversity and social disciplines: 

Physical 

 Air Quality; 

 Noise and Vibration;  

 Water Resources (Surface Water and Groundwater);  

 Soils, Geology and Geohazards; and 

 Landscape and Visual. 
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Biodiversity 

 Terrestrial and Aquatic Biodiversity; and  

 Marine Environment (including Biodiversity). 

Social 

 Cultural Heritage; 

 Physical and Social Infrastructure; 

 Community Health, Safety and Security; 

 Economics and Employment; 

 Livelihoods; and 

 Ecosystem Services. 

Emergency, accidental and non-routine events:  

 Decommissioning; and 

 Cumulative impacts. 

The presentation for each of the ESIA disciplines included relevant baseline data (includes baseline data 

collection and methodology), key potential impacts, key mitigations and residual impacts during construction 

and operation (where relevant). 

 

9.0 COUNTY SPECIFIC ISSUES 

Mr James Kambo presented a brief list of key issues, concerns or questions raised at each of the six counties, 

and the project responses during the stakeholder engagement process, respectively. 

 

10.0 IDENTIFICATION OF ISSUES 

All questions, issues, comments and associated responses raised during the discussion session are captured 

in Table 1. 



August 2019 1772867.305.2 

 

 

 
 7 

 

Date of meeting: 12 July 2019 

Venue:  Solmar Gracious Hotel, Lodwar, Turkana County 

Table 1: Identified Issues, Questions, Comments and Responses 

 Meeting Issue/Question/Comments Commentator Response 

1 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

On the depth of the pipeline you have stated 

that it will be 1 meter deep, what are the 

expected dangers/risks anticipated on the 

migratory routes because the locals and their 

livestock have to use these routes while 

carrying on their day to day activities? 

Daniel Ewoton – Civil 

Society / HUB 

This will be addressed through the 

slide presentation. 

2 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

Regarding the construction of the pipeline, 

what are the management measures put in 

place with regards to environmental 

economics? By saying this I refer to the 

alignment of sewerage pipelines and water 

pipelines especially their demarcations so 

that the crude oil pipeline construction phase 

does not interfere with such infrastructure.  

Moreover, what is the legal framework you’re 

using with reference to this question?  

Iddi Kiyonga – TERA 

(HUB)  

The Crude oil pipeline routing will 

not go through towns in order to 

avoid interfering with such 

infrastructure.  The route falls within 

the LAPSSET corridor which has 

been gazetted and the elements 

within that corridor are well known 

and they will later be implemented.  

Additionally, LCDA is working in 

close interaction with the counties’ 

Physical Planning Departments so 

that they get come up with detailed 

designs to implement the LAPSSET 

project elements.   
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 Meeting Issue/Question/Comments Commentator Response 

3 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

I have concerns with the Tullow, from the 

previous meeting we held at Cradle Hotel we 

requested to have Tullow oil representatives 

present in your meeting so that they address 

certain issues.  When I am in Eldoret town I 

often see Tankers moving heading to 

Mombasa and I keep asking myself what is 

this that is always being carried since last 

year.  Now my question is, why are we here 

consulting if everything has already been 

transported? Where are the Tullow people so 

that they address this issue?  

Ekui Mike - TUREDO Today is all about the pipeline 

project and Tullow is busy with 

upstream activities.  Meanwhile the 

essence of this consultation is to get 

ESIA permitting to move the oil from 

upstream in Lokichar to Lamu port.  

There is an ESIA permitting process 

happening for the upstream project 

and both processes are completely 

separate.  We are looking at a better 

option for transporting the oil to 

Lamu other than use of trucks as 

means of transport.  The pipeline 

will be more convenient since it is 

the safest and most economical 

mode of transportation. 

4 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

The mitigation measures proposed are good; 

but I didn’t see you capture the health 

aspects of workers and community in the 

presentation especially in the event of an 

accident how are they going to get first aid or 

respond to that? I recommend they get 

training on first aid. 

You should think about working with disaster 

risks reduction specialists who will be able to 

identify some potential accidents before they 

occur. 

Roy Bett –  

Kenya Red Cross 

Society. 

Thanks for the comments.  

However, I want to state that we 

didn’t want to clutter the 

presentation with too much 

information, but this aspect has 

been captured in the workers 

management plan.  There will be a 

plan within globally accepted 

procedures in the work stations and 

camps where people will be trained 

to be fire marshals, there will be first 

aiders in every section depending 
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 Meeting Issue/Question/Comments Commentator Response 

on the work environment.  

Additionally, this will be captured in 

the main report and the 

management plan which NEMA 

must approve as the operation 

module for the workers. 

5 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

Mitigation aspect of putting people in camps 

needs to be looked at beyond health aspects 

and consider the economic aspects to allow 

money to flow beyond the workers camps. 

On livelihood restoration aspect, what is the 

time period for recovering what you can and 

what is the compensation?  

Who is designing the livelihood restoration 

framework because you need to understand 

that it is not static because it changes with 

season and also the generations are 

embracing the development aspects, and 

what are the inputs regarding that? 

What is the involvement and representation 

of the local people regarding the planning 

conversation because the understanding of 

this terrains in Turkana is different especially 

when comparing the knowledge of 

indigenous and local people to foreign 

Ikal Agelai – Friends of 

Turkana. 

Workers camps is an interesting 

concern and a balance that needs to 

be struck since these are temporary 

camps that will be available for a 

period of approx.12 months and that 

will be near spreads distributed 

along the pipeline route, as 

compared to the one that is 

permanent in Lokichar (Post 

meeting comment: The PPMT will 

require the EPC contractor to 

manage the camp so that there are 

no problems with communities).   

Thus, the question being posed is 

would you want an open camp in 

your backyard? Or a closed one? 

Hence, we need to have 

conversations with local 

communities in what they will want 

to supply to the camps and also the 

level of interaction so that there is 
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 Meeting Issue/Question/Comments Commentator Response 

experts? Thus, who is planning where and 

what is the input of indigenous people? 

The ESIA presentation lacks the gender 

perspective, and the issue of unpaid labour 

for women in Turkana is not taken into 

account and they bound to lose a lot.  There 

is need of capturing the gender aspect. 

I like the oil spill model, but that is assuming 

you have captured the anthropogenic data, 

how about the water dynamic aspects?  

because this water is changing since you 

can’t compare how the Turkwell dam water 

was 20 years ago to what it is right now in 

terms of flow among other aspects.  Hence, 

you need to look at the dynamics of water in 

depth and the climate change aspect. 

What are the climate impacts of this 

infrastructure? It needs to be captured. 

Majority of the women are unpaid labourers 

which the ESAI hasn’t catered for and this 

needs to be looked at further, since climate 

change impact will affect women mostly, yet 

the men are going to get compensation while 

the women are left out.  However, am glad 

Paul has said that the conversation will 

continue. 

money circulating beyond the 

camps. 

The camp services positions would 

likely come to the locals because 

the pipeline construction period is 

short, and employment will be 

temporary.  However, engagement 

will continue, and we will need more 

time to figure it out. 

Additionally, the project will focus on 

local employment if the skills are 

available. 

On climate change aspect - we did 

conduct analysis on the upstream 

and on mid-stream.  As for the 

pipeline, we will continue to 

evaluate river morphology since it is 

passing through the river and we 

have designs made that will cater 

for more than 100 year. 

On the gender aspect, we have 

designed consultation procedures 

that is cognisant of this and during 

our baseline data collection we did 

put more emphasis on engaging 

with women’s groups and we have 
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 Meeting Issue/Question/Comments Commentator Response 

records of that and these have been 

captured in the main ESIA report. 

6 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

The issue of land compensation and 

acquisition has never come out clearly in 

your meetings and the presentation. 

The advocacy issue has also not come out 

clearly in terms of environment. 

Issue of policy, which are these policies that 

can guide as on these LAPPSET project. 

Konyen Esmoitar- 

LRF 

On land aspect, this land will be 

acquired for the entire LAPSSET 

corridor by the central government 

through NLC which will then lease it 

to the pipeline project.  The acquired 

land will be for the LAPPSET 

projects and it has its own process 

which I don’t know and can’t 

comment on it since it is not in my 

mandate. 

The NLC will come here and consult 

with you, therefore, I will urge that 

you ask them all these questions 

regarding the land and 

compensation aspect.  Mine is to 

focus on environment aspects. 

On advocacy, this is a free process 

and we are doing our best in terms 

of creating awareness.  It is 

however ,a challenge but it requires 

your involvement and that of the 

county governments to ensure that 

the populations and residents get 
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 Meeting Issue/Question/Comments Commentator Response 

this information and become aware 

of these projects. 

Regarding Policies: we looked at all 

the policies from national to regional 

and international that we need to 

meet.  There is a client policy which 

also looks into that, especially the 

international standards that need to 

be met so that they get financing for 

the project, in terms of meeting the 

environmental and social 

performance standards.  

Additionally, there is a whole 

chapter in the ESIA report that has 

captured this. 

7 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

Source of water is not clearly illustrated in the 

presentation which the project will use 

especially in the upstream. 

Philip - 

TERA 

This is not an upstream ESIA but the 

mid-stream, hence you need to 

raise this question during their 

consultation time, and they will have 

similar engagements and meetings 

like these.  We don’t have any idea 

what is happening upstream.   

8 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

We didn’t have a clear understanding of the 

agenda of this consultation, because the 

questions which were asked in yesterdays’ 

meeting at the Cradle were not relevant to 

this project, but today I have known and 

Samal Ekiru 

Youth leader Turkana 

South 

There are two ESIA being 

undertaken currently one is the 

pipeline project and the other is for 

the Full Field development ESIA 

which will cater for the wells in 
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 Meeting Issue/Question/Comments Commentator Response 

understood well.  However, my request is 

either you concentrate and speak on the 

pipeline project alone or you talk about the 

whole LAPSSET projects.   

Amosing.  However, this meeting is 

solely for the pipeline project which 

will transport the oil to Lamu.  

Hence, those conducting the ESIA 

for the Full Field development will 

also hold their own consultation with 

the affected communities and it is 

then that you will ask all these 

questions regarding the water 

sources and its abstraction among 

other issues of concern.   

9 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

I want to understand the fears you have 

regarding this project apart from you getting 

to know ours, since you have been collecting 

concerns from the community. 

Gabriel Ekalale – 

Asegis 

What we are looking at currently are 

the impacts and risks associated 

with this project with specific 

reference to the environment and 

social context, then propose 

mitigation measures to avoid and 

minimize those impacts. 

Additionally, whenever a proponent 

wants to invest in a certain project, 

he often looks at the risks that are 

inherent to the project through 

conducting a feasibility study.  The 

study looks at the external risks in 

terms of security, environment, 

social factors among other aspects 

that will guide decisions and 
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 Meeting Issue/Question/Comments Commentator Response 

commitments to invest in a certain 

project.   

The ESIA may not answer that 

question but there is a process 

through which the proponent gets 

that feedback to know the risk of the 

project or investment during the 

feasibility study.   

Bernard - Additionally, I will urge 

you as a community to support 

these LAPSSET projects and stop 

politicising because in one way or 

the other you will gain and benefit 

from them. 

10 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

Regarding Bernard comments on LAPSSET 

projects, we need you as LAPSSET to make 

this information clear to the community and 

for it to be broken down in simple terms and 

clearly to the locals of Turkana for them to 

understand how all these project link 

together and how they seek to benefit from 

them.  Until this conversation is reached and 

the communities get to understand these 

projects, then is when all the resistance will 

end and LAPSSET agenda met. 

Ikal Agelai –  

Friends of Turkana 

Comments well received and noted. 
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 Meeting Issue/Question/Comments Commentator Response 

11 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

Our main issue is land and this needs to be 

addressed because all these projects are 

touching on land. 

Gabriel Naspaan –  

HUB 

This has been well received and will 

be forwarded to NLC to address that 

because it is not in our mandate.  

Additionally, they will be here and 

will hold a similar engagement like 

this, where you will have an 

opportunity to raise this issue so 

that it is addressed adequately. 

12 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

My issue is about the community; the way 

Tullow Oil came in was not clear and we 

ended up losing a lot.  For example, in 

Lokichar we had more students’ dropouts 

and HIV/AIDS shooting up.  In terms of 

advocacy what is LAPPSET doing to ensure 

there are no school dropouts and children 

being infected with HIV/AIDs because we still 

have students who require education? 

Sylvia Codet -  If you look at our recommendations 

under the community health sector, 

one of the things we looked at was 

awareness of communities on 

lifestyle diseases that result from 

interaction and influence from 

outside.  The project has proposed 

mitigation measures by making the 

communities aware and there has 

also been a deliberate action where 

the pipeline passes through areas 

where there are no settlements. 

Additionally, the ESIA has captured 

the employment aspect.  Hiring will 

not happen at the gate and the 

workers will stay in camps to avoid 

such interaction. 
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 Meeting Issue/Question/Comments Commentator Response 

13 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

I will talk of Clan settlement and migratory 

routes; during your assessment you may 

have found that the pipeline route is bare and 

wasn’t occupied, but later during 

construction you may come across a clan 

that has settled in that route.  Thus, what are 

the mechanism you will put in place to 

remove those people in a way that conflict 

may not arise? 

On issue of leakage of oil in rivers; with 

reference to the flow and velocity of rivers, I 

do not see that clumping of oil droplets 

occurring at the surface as illustrated in the 

video.  How will you ensure that these 

droplets do not reach the lakes and water 

points where our animals use? I am 

foreseeing a sort of mutation and disease 

that will affect our animals hence, what are 

the mechanism you have put in place to 

handle such occurrence?  

Didymus Lokomwa – 

Youth leader Turkana 

Central  

During the assessment we looked at 

the settlements so that the project 

does not interfere with such areas 

and even the pipeline route shifted 

to avoid human settlements.  

Additionally, once the land has been 

acquired by the government which 

is the 500-metre corridor, the land 

ceases to be public land, but private 

land owned by the government 

under LAPSSET management. 

On oil leakage; from the design 

point of view, we have additional 

coating and block valves.  

Additionally, there are mini 

microphones that will tip off security 

in the case of intrusion. 

There is a leak detection system in 

the pipeline that will inform on this 

and will trigger an alarm for 

immediate response to be 

undertaken.  We have all the 

information on the amount of oil that 

leaves Lokichar to Lamu and in 

case of an irregularity we can 

always shut down to stop the oil 

from going further downstream and 
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 Meeting Issue/Question/Comments Commentator Response 

recall in order to identify such 

leakages. 

14 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

How do you value a livelihood that is not 

static with regards to livelihood restoration? 

Will the framework of livelihood restoration 

be made public or be available in public 

domain or accessible to the public? 

Ikal Agelai –  

Friends of Turkana 

We had specific group consultation 

during the baseline survey where 

we engaged with these groups 

along the various counties just to 

get to understand their practices 

and livelihoods.  We looked at their 

access to the critical resources e.g. 

water, pasture among other social 

aspects that will guide us during the 

formulation of the restoration plan. 

The livelihood restoration plan will 

be part of ESIA and will have to go 

through NEMA for approval.  What 

will be available for the public to 

review will be the Principles that will 

be guiding the livelihood restoration 

framework and not the actual Plan. 

15 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

We don’t seem to be together with you on 

matters of land even after having 

engagement with your colleague in Lokichar.  

NLC hasn’t given us tittle deeds up to now 

and how will LAPSSET address this issue 

because we have challenges with the NLC?  

Lawrence Lospaan – 

Youth Representative 

 

Thank for the comments they have 

been well received. 

We are not part of NLC so we 

cannot engage in such discussions.  

Thus, you will need to raise this 

issue with them, and they will 

eventually come to you so take it up 



August 2019 1772867.305.2 

 

 

 
 18 

 

 Meeting Issue/Question/Comments Commentator Response 

I request you give us tittle deeds first so that 

we can discuss economic business. 

Since we will be with you on 15 July 2019 in 

Lokichar, I suggest you come with answers 

to these questions. 

The fibre optic hasn’t been included in the 

LAPSSET project presentation and yet it’s 

part of the project’s component. 

 I suggest all these projects to follow the road 

that is already available and existing other 

than passing through our land.  Since, the 

western countries have railways that have an 

overpass. 

 

with them.  Our focus is on the 

pipeline and the impacts it will have 

on the environment. 

16 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

I think the issue here is land I think you need 

to pack and leave, then come back later once 

the issue of land has been settled by NLC so 

that we can listen to you. 

Ekui Mike- 

TUREDO 

Comment noted. 

 

Post meeting comment: The ESIA is 

following due legal process, 

comments related to land will be 

addressed by NLC and LAPSSET. 

17 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

Enquiry on formulation of policy; The 

government often wouldn’t want to involve 

the community during the development of 

policies hence, there is need for more 

Jim Kai Inok – 

NEDO 

I believe Bernard has gotten that 

point and will take it up with LCDA 
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 Meeting Issue/Question/Comments Commentator Response 

sensitization and awareness so that all the 

stakeholders get to understand these 

LAPPSET projects. 

How effective is the information reaching the 

people on ground? 

and we have also noted that down 

in our ESIA. 

18 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

Before you embarked on conducting the 

ESIA for this project, did you go through the 

ESIA report that was conducted for the 

upstream so as to enable you to understand 

the challenges faced by the community with 

regards to compensation aspects? 

You haven’t talked about the gas yet some of 

the studies conducted have also indicated 

that there are wells with gas.  LAPSSET 

hasn’t talked of whether there is going to be 

a pipeline for both gas and oil, do clarify on 

this. 

Amos Lolibo –  

TSCRG 

The pipeline will not be for the gas 

but crude oil only.  For the gas you 

will have to wait for the respective 

persons who will deal with that and 

consult with them. 

Review of the Upstream ESIA 

reports have been done before 

embarking on this project.  

Additionally, there is a grievance 

redress mechanism which 

communities can access to raise 

any discomfort resulting from the 

project so that they can be resolved. 

19 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

Input to reassure my colleagues:  

Our main enemy is the government which is 

coming through the NLC and not this pipeline 

people.  The government stated that it is a 

compulsory land acquisition process and 

there will be no alternative to that order.  

Project proponents will only come in once it 

Chegem Romeo - 

KARMO 

Thank you for the comments, they 

are well received. 
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 Meeting Issue/Question/Comments Commentator Response 

has been acquired and leased to them 

through LAPSSET. 

Our land is assumed to be held by county 

government as trustees and they will be 

given compensation which they will then 

allocate to the affected persons.  Let NLC 

come and give us tittle deeds so that they 

divide land and adjudicate the land to us 

otherwise, we do not have any problem with 

the pipeline.  Hence, let us not disturb and 

give them a hard time rather let us wait for 

NLC to come. 

Additionally, LAPPSET are our friends and 

not our enemies because they are bringing 

development to us. 

20 Turkana NGOs Meeting, Solmar Gracious 

Hotel, Lodwar, Turkana County 

These processes are done as lay down 

procedure so that the proponents can get the 

necessary licences.  Sometimes they are 

often done as blackmail which to some 

extent fail to address certain pressing issues. 

Utterance and statements such as Turkana 

land is bare are bad and not acceptable. 

We know all this procedure of ESIA 

permitting and once the licenses have been 

acquired the project moves on to the other 

Eluid Emeri– 

representative of 

Chamber of Commerce 

Your comments have been well 

captured. 
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 Meeting Issue/Question/Comments Commentator Response 

phase even before certain issues such as 

land and compensation gets to be 

addressed. 

 We currently don’t have chief register for 

community lands in place, yet you want to 

acquire this land.  This is a deliberate move 

to short change the rights of the 

community/locals thus I suggest that this 

process of getting ESIA licensing from 

NEMA be conducted at a later stage until the 

land issue has been resolved. 
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11.0 FUTURE INTENTIONS 

Mr James Kambo indicated that the information sourced during this meeting will be captured in minutes of the 

meetings as well as in a comments and responses register.  He added that two additional meetings at 

community level will be delivered within Turkana County where the pipeline will pass, so that the communities 

get to be involved during the process and provide information to the ESIA team in order to promote 

understanding of LLCOP project and ESIA findings.  More so, to enable the communities to address their issues 

and concerns that need to be considered in the project.  Mr James Kambo stated that the consultation process 

is to continue along the six counties along the LLCOP corridor, and all the comments and issues raised will be 

captured for reporting.  The consultation process will continue to engage with all key stakeholders, as 

appropriate. 

 

12.0 CLOSURE 

All participants were thanked for their attendance and comments.  The minutes of this meeting will be 

distributed,and your inputs will be appreciated, to ensure that your issues were captured accurately.  The 

meeting was closed by Mr James Kambo. 
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APPENDIX A 

Attendance Register



No Title First Name Other Names LLCOP Groupings Organisation Job Title E-mail Mobile Phone
1 Mr. Jairus Eloiloi APAD eloyloyjairus@gmail.com 0742 841819
2 Mr. Konyen Esmbitail LRF kesibitar@lrf-kenya.or.ke 0790 984215
3 Mr. Adan Shukri AUPAL(HUB) adanshuqri@gmail.com 0741 512306
4 Mr. Iddi Kinyonga T.E.R.A(HUB) iddikinyonga@yahoo.com 0720 932564
5 Mr. Joram Ngasike Ekai KRCS joramngasike@gmail.com 0701 162139
6 Ms. Johnmark Edok KRCS johnmarkedok@gmail.com 0729 621967
7 Mr. Roy Bett KRCS royofficialmails@gmail.com 0715 326327
8 Mr. Daniel Ewoton HUB ewotond@gmail.com 0722 739173
9 Mr. Andrew Emuria HUB andrewemuria@gmail.com 0720 877506

10 Mr. Ian Ekal Munyes NCBO ianekal@yahoo.com 0726 167504
11 Mr. Amos lolibo TCSRG turkanacso2018@gmail.com 0742 080320
12 Mr. Gabriel Ekalale ASEGIS asegisep014@gmail.com 0729 615896
13 Ms. Winnie Talai FoLT winnietalai@gmail.com 0705 341066
14 Mr. Didymus Lokomwa Ekal Youth-TC lokomwadidymus@gmail.com 0705 555758
15 Mr. Gabriel Naspaan HUB tudof2008@yahoo.com 0717 414370
16 Ms. Emily K.Lodepe APESE ERE apeseere@gmail.com 0705 573340
17 Mr. Collins Ikaru Youth-TC collinsikaru@gmail.com 0717 204517
18 Mr. Paul Ebei Najika SAPCONE ebeynajika@gmail.com 0707 054886
19 Ms. Ikal An'gelei FoLT ikal@friendsoflaketurkana.org 0722 343160
20 Mr. Killion Eyanae Eleman SAPCONE killion@turkanapeople.org 0707 896158
21 Ms. Joy A.Otieno SAPCONE achiengjoy@turkanapeople.org 0729 582539
22 Mr. Moru Esurut TCG moruesurut@gmail.com 0706 339978
23 Ms. Sylvia Kodet HUB zkodet@yahoo.com 0726 909869
24 Mr. Mike L. Akui TUREDO akuilope2@gmail.com 0715 601358
25 Mr. Romeo Chegem KARMO chegemromeo@gmail.com 0729 919146
26 Mr. Jim Kai Inok NEDO nguroyokaijim@gmail.com 0717 603978
27 Mr. Methusela Samai Ekiru Turkana Youth samalmethuselah@gmail.com 0702 022973
28 Mr. Lawrence Losipaan Youth-TC 0716 849875
29 Mr. Nelson Loyanae Youth-TC 0746 003018
30 Mr. Eliud Emen TIBAT ementubae@gmail.com 0729 153352
31 Ms. Vivian Achwa Youth-TC 0700 204716
32 Mr. Kennedy Ekai JOLOY LTD 0703 605439
33 Ms. Sammy Ewoi JOLOY LTD 0790 293280
34 Mr. Mike Naro JOLOY LTD 0707 076203

ESIA COUNTY MEETING FOR THE LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT STAKEHOLDER ENGAGEMEN
VENUE: LODWAR, TURKANA NGOs-CBOs
DATE: 12TH  JULY 2019 AT 10:00 AM
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Presentation 

 

 

 



Lokichar to Lamu Crude Oil Pipeline 
Project (LLCOP)

E S I A  C O N S U LTAT I O N  W O R K S H O P

July 2019



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

1 .  I N T R O D U C T I O N S

2

• Opening remarks

• Team introductions

• Purpose of meeting

• Adoption of ESIA consultation agenda



___
AGENDA

3

1. Introductions

2. Purpose of meeting

3. Project Overview

• LAPSSET programme

• Technical update 

4. Stakeholder Engagement process

• Issues raised by stakeholders - Turkana

5. ESIA process

6. ESIA Outcomes

7. County-Specific Issues

8. Discussion

9. Way forward

ESIA CONSULTATION: 
LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

2 .  P U R P O S E  O F  M E E T I N G

4

• Provide update on ESIA progress
• Present key environmental and social impacts and 

proposed mitigations – across the pipeline and at 
county-level

• Validate and confirm stakeholder issues, register 
comments and responses 

• Review issues raised by Stakeholders and 
considered in the ESIA

• Present the process of stakeholder participation



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

P R O J E C T  O V E RV I E W

5

Presentations by LAPSSET and PPMT



LAPSSET Corridor

Slide 6

Counties traversed by 
LAPSSET:
• Lamu
• Garissa
• Meru
• Isiolo
• Samburu
• Turkana
• Marsabit

Baringo
Laikipia



Key Components of LAPSSET

Slide 7

8 Key Components:
• Lamu Port & SEZ (700 sq km)
• Highways
• Crude Oil Pipeline
• Product Oil Pipelines
• Railway
• International Airports
• Resort Cities
• High Grand Falls Dam

Additional components: 
Electricity Transmission, Fibre 
Optic Connectivity, Water Supply



• The Crude Oil pipeline from Lokichar to Lamu is an integral 
component of the LAPSSET initiative

• Examples of LAPSSET components/activities completed so far
– Isiolo – Moyale road
–Lokichar – Nakodok road (on‐going)
– Isiolo International Airport
–Lamu port (on‐going)
–LAPSSET corridor land acquisition (on‐going)

• Pipeline will be the first linear infrastructure to span the length 
of the LAPSSET Corridor from Lokichar to Lamu Port

–LAPSSET will secure land access through Kenya’s statutory process via 
National Land Commission (NLC)

–LAPSSET will grant a right of way to the pipeline company (PipeCo) 
within the corridor

LLCOP ‐ A Component of LAPSSET

Slide 8



• All land needed for LLCOP is within the LAPSSET Corridor
• LAPSSET Corridor Development Authority will acquire land 
within the gazetted LAPSSET Corridor via NLC using the 
statutory provisions of the Land Act

• Statutory land acquisition process is ongoing by NLC
–Meetings being held with affected land users

• This is a separate process to the ESIA
• Once acquired, LAPSSET will then provide a lease to LLCOP for 
the land within the LAPSSET Corridor required for the pipeline

Land Acquisition

Slide 9



Project Oil Kenya Presentation

• Why a pipeline? Pipeline is the safest and most efficient way to transport the
required volumes of oil from Lokichar to Lamu

• What does the pipeline project comprise?

– 824km long 18” pipeline
– Pumping Station at the start of the pipeline
– 16 intermediate stations spread along the route
– Marine Terminal and Loading Jetty at the end on the coat at Lamu

• What are the key features of the pipeline?

– The pipeline is buried at a minimum depth of approximately 1m
– The pipeline is made out of high strength steel with an anticorrosion coating
– The pipeline is designed to keep the crude oil warm, it has electrical heating cables
attached to it and insulation around it

– The pipeline can transport up to 80,000 barrels of oil per day

• What will be left once the pipeline is built?

– Once constructed the pipeline is invisible and people and wildlife can cross over it
freely

– There are advanced safety systems that can detect leaks or interference by
unauthorised persons

Slide 10

LOKICHAR TO LAMU CRUDE OIL PIPELINE: SUMMARY



Project Oil Kenya Presentation

Key Facts
• Route 824km long
• Pipeline route inside LAPSSET 
Corridor

• Majority of the route is through 
sparely populated areas

• Route carefully chosen to avoid 
environmentally sensitive areas

• Passes through 6 counties: 
Turkana, Samburu, Isiolo, Meru, 
Garissa and Lamu. 

• Crosses 3 permanent rivers: 
Kerio, Suguta, Ewaso Ng’iro

Slide 11

LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Start of route at Lokichar 
Export Facility, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Kerio River, Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Rift Valley Escarpment, 
Turkana County



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Suguta River, Turkana & 
Samburu Counties



Project Oil Kenya Presentation
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Near Baragoi, Samburu County
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Northern Samburu County
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Central Samburu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Ewaso Ng’iro River, Archer’s 
Post, Samburu & Isiolo
Counties
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Northern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Central Garissa County
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Southern Garissa County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu County
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LOKICHAR TO LAMU CRUDE OIL PIPELINE: ROUTE

Lamu Port (under construction)
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• 18 permanent stations on the
pipeline route

• Some are manned and others
unmanned

• Stations perform a range of
functions necessary for the
overall safe and efficient
operation of the pipeline system,
including:

– Pumps
– Power generation
– Shut down / isolation valves
– Pressure regulation
– Pigging facilities for cleaning the

pipeline
– Storage & loading facilities at Lamu

• Base case is floating storage and
export at Lamu Marine Terminal

Slide 25
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• Power for the pipeline system comes from a combination of grid
power and generated power from burning the crude (in approx.
equal proportions)

• Power is required for 2 main purposes:
– To drive the pumps which transport the oil in the pipeline
– To power the heating cables which keep the oil warm

• The oil in the pipeline system is maintained at a temperature above
57 deg C to ensure it stays liquid

• Heat is supplied to the pipeline by electrical heat cables attached to
the exterior of the pipe

Slide 26
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• Pipeline Construction is estimated
to take approx. 2 years to complete
overall but typically 2‐3 months in
any 1 location

• Pipeline construction will take place
within a 26m wide strip of land

• Construction activities include:
– Survey
– Clearing and grading
– Excavation of trench
– Laying out 12m pipes
– Welding and field joints
– Lowering of pipeline sections
– Backfilling
– Hydrotesting
– Reinstatement

• Temporary camps will be
constructed to accommodate
workers

• Work will be ongoing simultaneously
in different locations

Slide 27

LOKICHAR TO LAMU CRUDE OIL PIPELINE: CONSTRUCTION

• Disturbance to local people and
wildlife will be minimised

• There will be some limited job
opportunities related to the
construction activities at all
locations along the route
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• Construction workforce will peak at 
approx. 7000 jobs 

• Management (site project engineer, 
supervisor, site planner), skilled 
(quantity surveyor, welder, site CAD 
Operator, nurses, electricians, 
mechanics), semi‐skilled (camp 
services, drivers), unskilled (General 
labourer, guards).

• Operations workforce approx. 280 
workers (company staff and local 
contract workers). 

Slide 29
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Scoping Consultation

Social Baseline Data Collection 
and Stakeholder Engagement

• Timeframe: June 2018
• 8 meetings at National and County level

• Timeframe: October 2018 to January 2019
• Social data collection at 49 locations along 

the pipeline route.
• 6 meetings at County level
• 1 meeting at National level
• 1 meeting with NGOs & national institutions
• Over 6,300 people participated

Garissa -
Kamuthe

Isiolo Yaq
Barsadi

Turkana Katilia
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Communi t ies  Engaged

31
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Issues and Concerns Raised by Stakeholders - Turkana

Land Livelihoods
Cultural 

Resources
Social and 

Health
Employment Consultation

Requests to include the 
following items as part of 

the CSR

Information about the 
distances between 
construction works and 
the nearest settlements

Restriction of 
pastoral 
movement

Potential 
impact of 
cultural 
sensitive areas

Potential 
effects on 
human health

Lack of information 
on potential 
employment

Transport 
allowances for 
elders to attend 
meetings

Sustainability of pastoralism 
through provision of 
veterinary services, 
capacity building

Community land should 
be leased instead of 
sold

Fear of 
livelihood 
change and 
change of 
lifestyle

Potential 
impact on 
archeological 
excavations

Influx people to 
the area
Increase theft 
and robbery
Injuries and 
accidents to 
pastoralists

Tree replanting 
should be done by 
locals who are 
sensitised, trained 
and employed to 
conserve and 
rehabilitate the 
cleared areas

How participants are 
targeted for 
consultation 
meetings

Economic and security 
benefitsFear of displacement Livestock 

diseases
Lack of woman 
representation

Need for transparent 
land acquisition Deforestation 

and effect on 
animal feed 
resources

Poor attendance of 
stakeholders

Land issues must be 
resolved before project 
starts

Request of 
LAPSSET during 
consultations
Gather inputs from 
pastoral 
communities
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Physical
• Air Quality
• Noise and Vibration 
• Water Resources (Surface Water 

and Groundwater) 
• Soils, Geology and Geohazards
• Landscape and Visual

Biodiversity
• Terrestrial and Aquatic Biodiversity 
• Marine Environment (including 

Biodiversity)

5.  ESIA process
Social
• Cultural Heritage
• Physical and Social Infrastructure
• Community Health, Safety and 

Security
• Economics and Employment
• Livelihoods
• Ecosystem Services

Emergency, accidental and non-routine 
events 

Decommissioning

Cumulative impacts
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Impact  Assessment  Approach

34

Matrix combines magnitude of impact 
with receptor/resource sensitivity

M i t i g a t i o n

Unacceptable adverse impacts (e.g. 
exceedance of Project Standards 
and/or Kenyan regulatory 
requirements) may require mitigation 
measures to be defined and 
implemented

R e s i d u a l  I m p a c t s

Residual impacts are those that 
remain following the implementation of 
the proposed mitigation.  The goal is 
to reduce these as far as possible

I m p a c t  c l a s s i f i c a t i o n
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6. ESIA FINDINGS

• P H Y S I C A L

• B I O D I V E R S I T Y

• S O C I A L
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Air  Qual i ty

36

Baseline Data:

Data collected at 7 locations: Ngamia, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: NO2, SO2, PM10 and PM2.5, Ozone, volatile organic 
compounds.  Deposited dust was also monitored

Key Findings: Majority of monitored concentrations were below Air 
Quality Standards (AQS). PM10 and PM2.5 were above standards in 
some locations - dusty environment and cooking fires, vehicle 
exhausts and generators

Impacts and Mitigation: 

Construction Operations

Key Potential 
Impacts

Nuisance/Loss of amenity by 
deposited dust

Combustion emissions from five power 
generating stations cause local air 
quality degradation

Key 
Mitigations

Dust management procedures, 
transport management (speed limits, 
driver training, driving only on 
designated routes)

Stack dimensions altered to ensure 
dispersion of emissions so they do not 
exceed Kenyan air quality standards

Residual 
Impact

Negligible Minor



___

LOKICHAR TO LAMU CRUDE OIL PIPELINE PROJECT

Noise  and Vibrat ion

37

Baseline data:

Noise data collected at 7 locations: Amosing, Stations 4, 6, 9, 10, 
Archers Post and Lamu.

Parameters: Noise (dBA). No vibration data gathered as part of 
baseline assessment. 

Key Findings: Baseline noise conditions have been assessed at a 
variety of locations. At most locations baseline noise levels exceed 
NEMA limit values as a result of natural and human causes. 

Impacts and Mitigation: Noise monitoring 

Construction Operations

Key Potential 
Impacts

Construction-related noise Operations-related noise from power 
generating stations

Key 
Mitigations

Noise limits specified for construction 
equipment, noise barriers in place at 
Archers Post and Lamu

Sound proofing for generator at Station 
4

Residual 
Impact

Minor Negligible
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Water  Resources  (Sur face  & Groundwater )  
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Baseline data:

Water quality:  field measurements and sampling / laboratory analysis samples from numerous sources, including: three permanent 
rivers, seasonal watercourses, boreholes. 
Water quantity: groundwater levels from boreholes and surface water flow estimates for the three permanent rivers and some key 
seasonal watercourses 

Key Findings: Water quality at sample locations is good with no inexplicable exceedances of water quality standards. Although in some 
cases water quality standards are exceeded due to natural geochemistry. 

Impacts and Mitigations:

Suguta River

Ewaso Ng’iro River

Construction Operations

Key 
Potential 
Impacts

Water abstraction for 
pressurised pipeline 
testing

Water discharge 
from 
pressurised 
pipeline testing

Changes to riverbed 
morphology  at river 
crossings and 
downstream water 
quality (suspended 
solids)

Operations-related water 
requirements

Key 
Mitigations

• Pre-construction 
hydrocensus. 

• Risk assessment 
submitted to regulatory 
authorities for approval

• Abstraction within 
permitted limits

• Monitoring plan specific 
for each location

• Discharge at 
approved 
volumes, 
rates and 
locations

• Testing and 
monitoring 
plans specific 
for each 
location

• Monitoring of changes 
to riverbed morphology

• Water quality 
monitoring downstream 
or river crossings. 

• Hydrocensus to identify 
impacts of any new abstraction

• Risk assessment submitted to 
regulatory authorities for 
approval

• Abstraction within permitted 
limits

Residual 
Impact

Minor Minor Minor Negligible
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Soi ls ,  Geology and Geohazards
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Baseline data:

Includes information from 46 trial pit locations and 13 boreholes, as 
well as boreholes in Lamu and river crossings in Samburu.  Soil 
mapping and soil erosion risk analysis. Analysis of seismicity, 
landslides and other geohazards

Impacts and Mitigation:

Trial pit in Samburu

Construction Operations

Key Potential 
Impacts

Ground disturbance 
leading to potential soil 
erosion

Ground disturbance 
leading to short-term 
loss of agricultural land 
capability 

Ground disturbance leading to 
continued soil erosion potential

Key 
Mitigations

• Natural revegetation 
following construction 

• Reinstatement and 
recontouring of soils

Soil handling to 
preserve different soil 
layers

Erosion and sediment control 
procedures

Residual 
Impact

Minor Minor Minor



___

40

Key Findings:

Six broad vegetation communities and ecoregions identified along the 
pipeline route

235 bird species recorded along pipeline route – of which 8 bird species of 
conservation concern (SoCC) identified e.g. Steppe Eagle and Somali ostrich

84 mammal species recorded.  16 mammal SoCC e.g. Grevy's Zebra

Biodivers i ty  –
Terrest r ia l  

Baseline data gathering:

2 baseline field surveys for 
seasonal data

• Dry season (June 2018) 
• Wet season (October and 

November 2018)

Surveys completed for the 
following:

• Vegetation communities
• Flora 
• Reptiles and amphibians
• Birds 
• Mammals

Avifauna 
sample 
location 
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Terrestrial Biodiversity - Impact 
AssessmentConstruction

Key 
Potential 
Impacts

Temporary Barriers 
to species 
movement

Introduction of 
invasive 
species 

Vehicle collision 
with animals 

Animals 
becoming 
trapped in 
trench

Loss of vegetation 
cover

Key 
Mitigations

• Construction 
scheduled to avoid  
migration periods 
for key species

• Minimise length of 
open trench and 
disturbed areas

• Construction 
overseen by 
qualified 
biodiversity expert

• Vehicle 
cleaning to 
remove seeds

• Removal of 
invasive 
species during 
vegetation 
stripping

• Driver training

• Vehicle 
monitoring to  
enforce speed 
limits

• No night time 
driving adjacent 
to National 
Reserves or 
Community 
Conservancies 
unless approved

• Regular 
patrols and 
inspections 
of open 
trench

• Animal 
escape 
ramps built 
along open 
trench

• All activities 
restricted to the 
26m working width

• Topsoil replaced so 
natural seed base 
is at the surface

• Disturbed areas will 
revegetate 
naturally

Residual 
Impact

Minor Minor Minor Minor Minor
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Baseline

Primary field surveys for mangroves, water quality and 
sediments.

Pate Marine Community Conservancy (mangroves, coral reefs 
and seagrass beds)

Habitats: mangroves, coral reefs, seagrasses, soft bottom 
sediment

SoCC include Dugong, Hawksbill, leatherback and green 
turtles 

Biodivers i ty  – Mar ine  

Dugong

Green turtle 
hatchlings

Mangroves

Coral reef
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Marine Biodiversity - Impact Assessment
Construction

Key Potential 
Impacts

Temporary Loss of mangroves 
within pipeline corridor (1.6ha)

Sediment disturbance Species impacts due to 
clearance, construction and 
reinstatement activities

Key 
Mitigations

• Mangrove rehabilitation in 
degraded areas (reducing loss 
to 0.4ha) and supporting 
rehabilitation in adjacent 
degraded areas

• Sediment management 
procedures

• Construction during low tide 
periods

• Sediment management 
procedures

• Activities supervised by 
biodiversity expert

• Fishing by workers strictly 
prohibited

Residual 
Impact

Minor Minor Minor

Operations

Key Potential 
Impacts

Accidental spills from Project tanker 
vessels and the load out facility*

Introduction of alien invasive species

Key 
Mitigations

• Emergency Preparedness Response Plan
• Spill response equipment in-situ at Lamu

Port

• Existing international laws and KPA port procedures 
• Invasive Species Management procedures

Residual 
Impact

Minor Minor

* Oil spill response covered under Emergency, Accidental and Non-Routine Events (later in presentation) 
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Landscape and Visual

44

Baseline:

32 Points of Interest identified along route.  Photographs taken at key location to inform photomontages 
(below). Landscape Character Areas (LCA) described along the pipeline route.

Impacts and Mitigation:
Construction/Operations

Key Potential Impacts Changes to views at station 7 and at Lamu

Key Mitigations Buildings painted in appropriate, non-reflective paints.

Residual Impact Moderate – depending on location
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Cul tura l  Her i tage
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Baseline

No major or significant archaeological sites identified on the 
pipeline route, but sites of community cultural importance identified

Sites identified comprised variety of burials and surface findspots 
(e.g. lithics, pottery, ostrich egg jewellery).

Living heritage sites identified include modern burials and ritual 
sites (e.g. meeting trees)

Mhongo tree, Bargoni

Cemetery, Archer’s Post

Construction

Key 
Potential 
Impacts

Loss of cultural heritage sites (e.g. grave sites) due to vegetation 
clearing, surface stripping

Increased public access to 
cultural resources

Key 
Mitigations

• Cultural Heritage Management Plan and Chance Finds 
Procedure 

• Consultation with local communities prior to commencement of 
construction activities

• Agree appropriate procedures and ceremonies for relocation
• All exhumations and re-internments undertaken in accordance 

with procedures agreed with local communities
• Site clearance will be undertaken under expert supervision

• Periodic surveillance of 
known cultural heritage sites 
in proximity to the Project 
during construction

Residual 
Impact

Minor Minor
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Socia l  Basel ine
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Approach:
Information collected from 49 community centres identified along the pipeline route (25 km either side 
of pipeline route)

Data collection: October 2018 – January 2019 (>6,000 participants in public barazas)

Key Informant Interviews and Focus Groups (>1,100 participants) to collect information, supplemented 
by available literature

Topics:
Physical and Social Infrastructure, Economics and Employment, Livelihoods, Community Health, 
Safety and Security

Key findings:
Pastoralism practiced in all counties – main economic activity in Turkana, Samburu, Isiolo and Garissa

Conservation tourism important in all counties (very important in Samburu and Isiolo)

Fishing activity prominent in Lamu County and is conducted only on a small scale in the counties of 
Turkana and Samburu (where pipeline is crossing permanent rivers)

Gum arabic and other forest products – important in Samburu and Lamu

Sedentary, small-scale agriculture occurs along pipeline corridor in Turkana, Isiolo and Lamu
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Physica l  and Socia l  In f rast ructure  - Impact  
Assessment

Construction/Operations

Key 
Potential 
Impacts

Speculative influx of 
economic in-migrants 
leads to increased 
demand on social 
infrastructure

Increased Project use of roads, water 
supply, and other infrastructure 
(especially during construction)

Project traffic leads to 
degradation of local roads

Key 
Mitigations

• Communication of 
recruitment policies 
& explanation that 
employment 
opportunities will be 
temporary

• Preferential 
recruitment of local 
workers

• No “at the gate” 
recruitment

• All non-local workers 
housed in 
accommodation 
camps

• Risk assessments at camp 
locations 

• Supplemental assessments of 
camp locations submitted to 
NEMA for approval to include any 
additional mitigations required

• Regular monitoring of 
local roads to identify any 
that have been degraded 
by Project vehicles and 
require restoration by the 
Project

• Coordination with KenHa
and County governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment
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Construction

Key Potential 
Impacts

Increased road traffic 
accidents

Exposure to project hazards Risks associated with presence 
of security personnel

Key Mitigations • Driver training
• Vehicle monitoring
• Speed controls
• Zero alcohol policy
• Daytime driving
• Road safety awareness 

training for local 
communities where 
required based on risk 
assessment

• All working areas clearly 
demarcated and secured

• Open trenches to be 
clearly demarcated and 
regularly patrolled

• Additional safety measures 
in specific areas based on 
risk assessment

• Prior notice of activities to 
local communities

• Regular updates to local 
communities

• Activities conducted in line 
with Voluntary Principles on 
Security and Human Rights

• Human rights training as part 
of induction

• Regular communication with 
local communities and county 
governments

Residual 
Impact

Minor Minor Minor
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Communi ty  Heal th ,  Safe ty  and Secur i ty :  
Impact  Assessment  
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Construction

Key Potential 
Impacts

Increased incidence of 
communicable diseases

Increased demand for water 
affects community well-being

Inter-Community conflict 
generated or increased by 
presence of the Project

Key Mitigations • Non-local workers to be 
housed in self-
contained worker 
camps

• Implement Worker 
Code of Conduct

• Worker health 
screening

• STI/HIV awareness 
training

• Disease vector 
management

• Worker medical 
facilities at camps

• Construction at river 
crossings in dry season

• Pre-construction 
hydrocensus to identify 
local water users to ensure 
they are not impacted

• Risk assessment submitted 
to regulatory authorities for 
approval

• Abstraction within permitted 
limits

• Monitoring plan specific for 
each location

• Commitment to ensure 
continuity of supply for 
communities if any impacts 
occur during construction

• Complaints & Grievance 
Procedure

• Security forces to comply with 
Voluntary Principles

• Community liaison officers to 
report potential issues to, and 
coordinate with, local Chiefs 
and County Commissioner

Residual 
Impact

Minor Minor Minor
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Live l ihoods - Impact  Assessment
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Construction/Operations

Key 
Potential 
Impacts

Pastoralism:
• Loss of grazing land and other 

natural resources 
• Disruption to pastoral movements
• Injuries or fatalities to livestock 

and herders

Fishing:
• Access restrictions 

in vicinity of Lamu
Port

Agriculture & Forest-based 
Livelihoods:
• Loss of agricultural land & 

crops
• Impacts to non-timber 

forest products

Key 
Mitigations

• Micro-routing to avoid community 
resources where possible

• Area of open trench is minimized
• Stripped vegetation available for 

salvage
• Community engagement prior to 

construction on local activities and 
schedule

• Grievance procedure for livestock 
injury

• Livelihood restoration framework

• Liaison with local 
fisheries 
communities

• Strict no fishing 
policy for workers

• Livelihood 
restoration 
framework

• Land owners and users 
compensated by the 
National Lands 
Commission for their land 
and crops

• Community engagement 
prior to construction on 
local activities and 
schedule

• Livelihood restoration 
framework

Residual 
Impact

Minor Minor Minor
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Economics  &  Employment  - Impac t  Assessment
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Construction Construction Construction

Key 
Potential 
Impacts

Project leads to local inflation in 
costs of goods

Project leads to disruption in 
local labour markets

Construction affects local 
conservancies and tourism 
revenues

Key 
Mitigations

• Local business development 
and skills training in Local 
Content Plan

• Livelihood support activities In 
Livelihoods Restoration 
Framework

• Communication to explain 
short-term nature of 
construction activities

• Local business 
development and skills 
training in Local Content 
Plan

• Preferential local 
employment where skills 
available

• Recruitment strategy set 
out in Labour
Management Plan

• Job readiness training to 
provide workers with 
transferrable skills

• Communication to explain 
short-term nature of 
construction activities

• Consultation with 
conservancies prior to 
construction

• Noise and lighting 
managed to minimise 
disturbance

• Communication to explain 
short-term nature of 
construction activities

Residual 
Impact

Minor Minor Minor

Note: Project will have a positive short-term impact on local employment and market for goods and 
services
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Emergency,  Acc identa l  and Non-Rout ine  
Events  
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Risk assessment to evaluate key hazards :

• Natural Hazards – earthquakes, landslides

• Industrial Hazards – oil spill, fire

• Oil spill modelling undertaken for spill events at Lamu Port

• Laboratory tests show waxy nature of the crude means it will solidify on 
exposure to air or water

Emergency Preparedness Response Plan will include procedures 

for:

• Oil spills along the pipeline (river crossings)

• Oil spills at Lamu Port

• Fires at generator and pump stations
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R e l e a s e  t o  f r e s h  w a t e r  - v i d e o c l i p
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R e l e a s e  a t  R i v e r  C r o s s i n g  - v i d e o c l i p
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C o m p a r i s o n  w i t h  C o n v e n t i o n a l  O i l  - v i d e o c l i p
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R e l e a s e  t o  s a n d  - v i d e o c l i p
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• Construction Environmental Management Plan & 
Operational Environmental Management Plan include:

• Waste Management

• Water Management

• Terrestrial and Aquatic Biodiversity Management

• Marine Biodiversity Management

• Cultural Heritage Management

• Influx Management

• Local Content, Labour & Procurement

• Community Health;

• Land and Resource Use

• Traffic Management

• Emergency Preparedness and Response

• Oil Spill Contingency

• Decommissioning Principles

An Environmental and 
Social Management Plan 
(ESMP) – sets out HOW 
commitments and 
mitigations in the ESIA will 
be implemented

Envi ronmenta l  &  Socia l  Management  P lans
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7. COUNTY SPECIFIC ISSUES
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Issues Raised by  Stakeholders  - Turkana

59

Concern/Question Project Response

Local employment and 
business opportunities

• Plan for local recruitment 
(skilled, semi-skilled, unskilled) 

• Plan for local suppliers 
• County based capacity 

assessment and job readiness 
training

Land acquisition and 
displacement 
compensation 
(associated with 
LAPSSET) and few title 
deeds in Turkana

• Land acquisition by National 
Land Commission (NLC), acting 
on behalf of LAPSSET

• In addition Livelihoods 
Restoration Plan by Project
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Leakages/spills contaminating 
(water) resources and impacting on 
human and livestock health

• Oil solidifies at ambient temperatures
• Oil Response Plan and equipment
• Sophisticated leak detection mechanism for rapid shut-down
• Grievance mechanism provides opportunity for rapid reporting
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Issues Raised by  Stakeholders  - Turkana
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Concern/Question Project Response

Vegetation clearance and loss of 
culturally and ecologically important 
trees

• Pre-site surveys in consultation with community 
representatives to identify important cultural and ecological 
important resources

• Micro-alignment routing where appropriate
• Vegetation clearance restricted to the project footprint
• Rehabilitation measures
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Concern/Question Project Response

Avoidance of water resource 
contamination and manage water 
demand from project ensuring 
important resources such as 
Barsaloi and Suiyan rivers remain 
unimpacted

• Construction at times of minimal flow. 
• Consultation with conversation groups (GZT) to ensure 

appropriate separation distances from construction area. 
• Hydrocensus and risk assessment 
• Commitment to continuity of supply downstream if impacts could 

occur. 

Threats to wildlife corridors, Grevy
Zebra breeding and salt lick areas

• Only biodiversity hotspot on pipeline route relates to Grevy Zebra 
near Wamba.

• Route re-aligned to avoid Grevy Zebra hotspot near Wamba.
• Adequate separation distance from salt licks and water source 

along Suiyan Lugga agreed with the Grevy's Zebra Trust.
• Ongoing monitoring to ensure construction avoids timing of 

migration along important routes.

Have cultural heritage sites e.g. 
sacred areas of Nachola-Suguta
been mapped and avoided?

• Engagement with NMK, cultural heritage organisations and 
local communities. 

• Cultural resources mapped and avoided in route selection
• Prior to ground disturbance, further surveys and engagement 

with local chiefs and elders
• If undiscovered cultural heritage resources are found within 

pipeline working width Chance Finds procedure will be 
implemented.
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Concern/Question Project Response

How will the boundary conflict 
between Isiolo and Meru 
County be resolved?

• Not an issue that the LLCOP project can address. 
Project community liaison officers will engage 
regularly with local Chiefs and the County 
Commissioner to ensure project benefits are shared 
on an equitable basis.

Impacts of the Project on trees, 
particularly those that produce 
sakram for livestock and wild 
fruits, and the associated 
mitigations that are in place

• Land acquisition by National Land Commission 
(NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as sakram and wild 
fruits.
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Concern/Question Project Response

What are the employment and 
other economic opportunities made 
available to business communities 
such as ballast-sellers and bee-
keepers? 

• Plan for local recruitment (skilled, semi-skilled, unskilled) 
• Plan for local suppliers 
• County based capacity assessment and job readiness training

What are the threats to wildlife 
corridors and salt lick areas? How 
are these mitigated against?

• Rapid construction, minimized open trench, and frequent 
openings across pipeline route during construction limit impact on 
migrating wildlife.

• Only biodiversity hotspot identified on pipeline route relates to 
Grevy’s Zebra in Samburu: route re-aligned to avoid it

• Impacts to saltlicks and water sources have been avoided in 
consultation with wildlife organization. 

• Ongoing monitoring to ensure construction avoids timing of 
migration along important routes.

What are the impacts and 
associated mitigations anticipated 
by the project on commercial fruit 
trees and areas farmed for miraa?

• No commercial fruit trees have been identified along the pipeline 
route. 

• Land acquisition implemented by National Land Commission 
(NLC), acting on behalf of LAPSSET.
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Concern/Question Project Response

What are mitigation measures 
proposed for potentially affected 
Grevy's Zebra and Hirola habitats 
in Bukru, Ijara? Will the Arawale
Game Reserve be impacted?

• No significant impacts expected on wildlife during 
short construction period, or operations, at any 
location. 

• No impacts identified for Bukru, Ijara. 
• Pipeline has been re-routed and is at least 10-

20kms away from Arawale National Reserve.
How will losses of culturally 
important or medicinal trees such 
as the Qushin Kade be 
compensated? 

• Land acquisition implemented by National Land 
Commission (NLC), acting on behalf of LAPSSET.

• In addition Livelihoods Restoration Plan by Project 
will cover additional items such as culturally 
important or medicinal trees.

Will routine activities be affected 
by the presence of the pipeline?

• Once the pipeline is installed and buried, 
pastoralists and other land users will be able to go 
about their activities as before.
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Concern/Question Project Response

How does proponent intend on 
ensuring oil spills do not infringe 
on fisherfolk livelihoods?

• Design includes best practise on shutdown and 
containment to reduce risk of oil spills.

• Oil Spill Response Plan based on detailed modelling. 
• Oil spill equipment will be located in-situ.
• Waxy nature of oil will reduce marine dispersion and 

facilitate rapid clean up.
• Grievance mechanism to ensure any concerns are 

addressed promptly.

What are proposed mitigations 
for any land take in the Boni
and Kiunga forests (which act 
as dry season livestock 
sanctuaries) that may affect 
livelihoods of beekeepers as 
well as hunters and gatherers.

• Pipeline passes through Boni, but not Kiunga forest.
• Post construction, land will be restored and any 

livelihoods can continue as before. 
• Livelihoods Restoration Plan.  
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Facilitated by Mr James Kambo
 Please provide your name and surname
 Focus on LLCOP
 Land related issues addressed by NLC or LAPSSET
 Complete comments and registration sheet
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 Information will be disclosed on the LAPSSET website
 http://www.lapsset.go.ke/

 PPMT will continue stakeholder engagement process once 
ESIA has been completed
 A Technical Coordination Forum has been set up in each County 

under the County Commissioner

 This will ensure the free flow of information

 This will provide updated information to local Chiefs along the pipeline 
so they can inform their communities

 Communities and stakeholders can then use this mechanism to raise 
questions and concerns with PPMT



Any Questions?
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ESF Consultants
Environmental Management Consultants


